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CAUSA LATET

IVlembership in Alpha Sigma Phi Fraternity is

a privilege granted on invitation by the unanimous

and secret ballot of the members of a chapter to a

man who they believe is intellectually, morally, and

socially a valuable acquisition to the Fraternity.

IVlembership in Alpha Sigma Phi Fraternity
is by virtue of membership in the chapter which

makes the selection. A Brother in the Fraternity
enjoys the friendship and hospitality of all chapters
and alumni groups and is united in brotherly love in

the family-like relationship which exists among the

members of Alpha Sigma Phi and is assured of the

spontaneous welcome, hospitality, and friendship of

each member's family circle.

\_ he responsibility for selection of new members

into the Mystic Circle of Alpha Sigma Phi is a first

and a continuing responsibility of each member as

we learn truth, increase in wisdom, and exemplify in
the Mystic Circle the true spirit of brotherly love.

VIS EST NOTISSIMA
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"For The Good of The Society"
Theme of the 1958 National Convention

The 1958 National Convention of the
"Old Gal" returned to the "Top of the Poco

nos", Pocono Manor Inn, Pocono Manor,
Pennsylvania on September 3, 4, 5, and 6.
The site of the 1952 Convention proved to
be an inspiring setting for a return visit.

Nostalgia reigned in the organization
and activities of the Convention. General
Chairman Luther R. Campbell, Jr., Pennsyl
vania '47, and his wife, Rusty, were aided

by L. Roy Campbell, Sr., Pennsylvania '15,
General Chairman in 1952, and his chann

ing wife, Winnie. Ellwood A. "Smitty"
Smith, Pennsylvania '48, former Assistant
Executive Secretary, now. Assistant Sec

retary of the General Alumni Society of
the University of Pennsylvania served
as Assistant General Chairman of the Con
vention.

At the Smoker on Wednesday evening,
activities of the Convention got underway
with a song fest led by Larry Lukas, Ohio

Wesleyan '42. W. R. "Augie" Augustine,
California '22 was there to amaze the Con
vention with his rendition on the piano
with a genuine imported California grape
fruit. Augie, Assistant Attorney General of
the State of California and official delegate
from the San Francisco and Bay Area
Alumni Council, has attended every bien
nial Convention since 1938.

Business Sessions Begin
The business sessions of the Conven

tion got underway Thursday morning with

the ceremonial entrance into the Conven
tion and the introduction of the Grand
Council by Executive Secretary Ralph F.

Bums.

Upon calling the Convention to order.
Brother D. Luther Evans, Ohio State '19,
of the Philosophy Department at Ohio

State University, gave the invocation.

Welcome to the Delegates
Brother Luther R. "Lu" Campbell, in

his opening remarks to the Convention

stated:
Mr. President, members of the Grand

Council, delegates, and alumni Brothers.

Welcome to the Twenty-fifth National Con

vention of Alpha Sigma Phi. National head

quarters and your Convention Committee

have planned three full days of work and

play. These planned activities, however, are
only the basic elements of the Convention.
The rest is up to you. What should you do
to be a good delegate? First, you should
be a good listener. In the next few days
you will have an opportunity to hear from
a number of your fraternity Brothers high
ly regarded in their professional field, learn
from their experiences, their ideas, and
their thoughts on fraternity affairs. Also,
listen to your fellow delegates, what are

their problems and their complaints. Sec

ond, you should be a participant. Your

chapter undoubtedly sent you here with
some problem or question. Unless you ask
the question or enter into the discussion

you won't get the answer. Help your Broth
ers find the solution to their problems they
seek by letting them know how your chap
ter handled a particular situation. During
the various sessions and in accordance with

the Constitution and By-Laws of the Fra

ternity, you will be requested to vote on

certain issues. As your chapter representa
tive, vote as they would want you to after

hearing the discussion. Third, take home
what you have learned. Your biggest job
as a delegate begins when you leave here.

We anticipate that all of you will give a

complete report of this Convention and its

proceedings to the members of your chap
ter at its first meeting of the fall semester

and above this, I hope you will pass along
the spirit of National Fraternalism I know
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1958 Convention Resolution
WHEREAS, business demands have

kept absent from this Convention Grand
Councilors Emmet B. Hayes, Vernon C.

Myers and Harold C. Mueller; and

WHEREAS, we have missed with deep
regret their congenial company as well
as their thoughtful counsel ;

NOW, THEREFORE, BEIT RE
SOLVED: That the Twenty-fifth Na
tional Convention of Alpha Sigma Phi

Fraternity, held in the year of 1958, ex
press its cordial greetings to Brothers

Hayes, Myers, and Mueller.



you will gain from your as.sociates at this

Convention.
Your Convention Committee will be

available at any time to help or assist you
in any way we can. Please feel free to call

upon us. Remember this is your Conven

tion; let's make it a good one."

Charge to the Delegates
Grand Senior President Akre, Iowa '28,

charged the delegates as follows:
"Brothers in Alpha Sigma Phi. I must

add my word of welcome to you delegates
to this Convention at Pocono Manor. Luther

Campbell has so ably welcomed you and
told you that this is your Convention. That
is ti-ue�this is your Convention. And while
I am at this time to present remarks of the
Grand Senior President, I have no intention
of coming before you and telling you what

the administration of your Fraternity has
been doing during the past two years. This

is your Convention and your Fratemity.
You will have before you shortly in infor
mal fashion, the report of the Grand Coun
cil. Copies of that report have been pro
vided to you before you came to this Con
vention. It contains for the most part, the
story of the administration from the Na
tional Office standpoint of the Fratemity,
including the Grand Council and the Office
of the Grand Senior President. Therefore,
while we as the Grand Council have cer

tain duties entrusted to us over the years
and during the interim period particularly,
we come to a Convention, recognizing that
under the Constitution and By-Laws of this

Fratemity, you constitute the legislative
body of the Fratemity. You are in a sense

this morning, meeting as the Fratemity.
As you get to know each other better, be

ginning with last evening at the Smoker,
and as the days wear on, from past experi
ence we can tell you, it does not take long
for the delegates to recognize that this is
their Convention.

In your program, you will notice sev

eral excerpts. There is one entitled, "Your
Convention is Democracy in Action". I

would like you to take the time to read it

through. The last sentences are worth

spending a few minutes on this morning.
The greatest strengrth in the chapter is
that it is one place on the campus where
men have the courage to be their best
selves; where idealism is expected, not

scoffed at; where altruism is the tradition,
not the rare practice. In an academic at

mosphere the fratemity group is a realis-

"Hell Week"

1958 Convention Resolufion

WHEREAS, so-called "Hell Week"

practices have done more than any other

single factor in bringing fraternities

into an unfavorable light; and

WHEREAS, occasional accidents re

sulting in permanent physical injury or

death, as well as foolish public spec

tacles, have caused unfriendly and crit

ical public opinion and cannot be justi
fied within a Fraternity of mature and

responsible college men; and

WHEREAS, there is absolutely no con

structive value which attaches to the

"informal initiation" ; and

WHEREAS, the proper emphasis of

preinitiation activities should be the pre
sentation to a pledge during his final

week of pledgeship of a program of fra

ternity activity which shall uphold the

dignity of our Fraternity and which

shall create an atmosphere and attitude
in which the teachings of our Ritual can
be impressed with lasting effectiveness;

NOW, THEREFORE, BE IT RE
SOLVED: That the Twenty-fifth Na

tional Convention of Alpha Sigma Phi

reassert the policy adopted in 1937 and

reiterated by almost every succeeding
Convention, TO WIT:
"The pledge is to be presented with a

positive and constructive program de

signed to benefit him, the Chapter, and
the College community, rather than a

negative program which tends to phys
ically harm or spiritually or morally
degrade either the pledge or the Chapter.
"Specifically, undignified practices,

either private or public, such as quests,
treasure hunts, and road trips, are pro
hibited. Pledge training may only in

clude duties around the House and oth
er forms of activity designed to further
the interest of Alpha Sigma Phi."

AND, BE IT FURTHER RESOLVED :

That this Convention urge upon every

Chapter of the Fraternity a faithful and
conscientious adherence to the letter and

spirit of the above stated policy.
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Past Grand Senior President Dr. Wilbur H. Cramblet, Mrs. Cramblet, Holly Alcre, Grand Senior President
Charles T. Alcre, Mrs. Alcre, Mrs. Cochran, and Past Grand Senior President Lloyd S. Cochran.

tic struggle to evolve those principles of

community living upon which our form of

government depends. The fraternity chap
ter is "democracy in action" without fear
or favor. We are meeting here as a family,
and it is without fear or favor that we come

to deliberate the problems vrith which our

Fraternity, like all Fratemities, is faced.
We come together in much as if we were

in the bosom of our own family at home.
We shall speak here without fear; without
fear of criticism by fellow members; with
out fear of thoughts of reprisal or recrimi
nation. This is within the family and we

must, as I am sure we will, recognize the
relaxed atmosphere we have when we get
up to say exactly what we think within the

family and for the "good of the society."
You will recall that in some of the in

formation which was sent to you, you were

requested to come here uninstructed. That
was sent out because, strangely enough, it
occurred to us that on some of the topics,
some chapters might think it advisable to

send instructed delegates. Frankly, I am

of the view that there is no such thing as

an "instructed delegate." You are here for
the deliberations of this Convention and the
Convention itself is the legislative body of
the Fratemity. How can you be an instruct
ed delegate if you are voting here, after

listening to the deliberation of your Broth
ers? You are voting here for the 'good of
the society' after the participation and the
deliberations which you shall hear. I think
it is plain that if you, upon reflection,
would see that if we do this in any other

way, if we do it on a basis of instructed
delegates from chapters, we then might
just as well carry on a Convention by mail.
Therefore, I think you should feel free to
vote on all the matters which come before
us here in the best interests of the Fra

temity as you see them after you have lis
tened to the deliberations of this group.

The Grand Council has approved a pro

gram which we think is somewhat variable.
There is a session this afternoon on what
we might call the 'how of things in fra
temity life and in your chapter life. We
will be discussing rushing, pledge training
and Pinnacle Week, and manners and mor

als.
This evening, we have a session on the

Ritual. Friday morning, we have discus
sions relating to membership standards. We
have the problem of the reorganization of
the Fratemity. There will be a discussion
on housing and funds, and I hope you vdll
notice that throughout the program for the
luncheon and the dinner sessions, we have

corralled, I think, a group of men, our
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Brothers, who as speakers will have a

stimulating effect upon all of us here. The
sessions at lunch and dinner have never

failed to be some of the highlights of the

program. Notice also in the program, that
we have in three different sessions, chapter
conferences. These will be individual meet

ings with the delegates and a panel of
alumni and Grand Council members. This
is the time, one of the times, when you may
get many things off your chest. This is
the time when the Grand Council and the
administration of the Fratemity would like
to get at the heart of some of the prob
lems which bother some of the delegates.

Let me say to you, that those of you
vvho are disappointed in coming here Thurs

day morning and finding that we have not

placed your pet subject as the first thing
on the program for Thursday morning or

even Thursday afternoon, please bear with
us. It is simply the fact that everything
cannot come first on the Convention pro
gram. Something has to come first, and

something has to come last."

Program of Outstanding Speakers
Past Grand Senior President Lloyd S.

Cochran, Pennsylvania '20, delivered the

opening speech of the Convention at the
luncheon on Thursday noon, setting a fast

pace for the luncheon and dinner speakers
to follow. Lloyd, in his inimitable manner,

gave a stimulating talk on the subject of

"Rushing", stressing the spiritual founda
tions of the Fraternity as exemplified by
the Founders of the Fraternity.

On Thursday evening, Edmund B. Shot-

well, Yale '20, a practicing attorney of
New York City and Grand Historian of the

Fraternity, spoke on the Christian heritage
of the Fraternity and challenged us to un

derstand and to carry out the spiritual
idealism of the Founders as exemplified in
the Rituals of our Fraternity.

Friday noon, there were no speakers
but an informal introduction was made of

outstanding alumni in attendance at the
Convention.

Hugh K. Duffield, Michigan '21, Vice
President of Sears, Roebuck & Company,
and Trustee of the Memorial Fund, gave
a realistic talk on the fundamental attri
butes of a good executive at the Friday
luncheon.

On Saturday evening, Paul J. Cupp,
Pennsylvania '21, President of American
Stores, Philadelphia, Pennsylvania, gave a

stirring address on the success of the use

of the Golden Rule in business.
A number of these speeches are being

reprinted in this issue of the Tomahawk.

Delegate Conferences

Each undergraduate delegate in at

tendance at the Convention had a confer

ence with the Committee composed of

alumni and members of the Grand Council
at scheduled times during the Convention.
A new experiment, this proved to be one

of the most important activities of the

Convention.
Recreation

Singing of Fratemity and College
songs which began at the Wednesday night
Smoker were the mle of the day at the

luncheons, dinners, and at other times of

relaxation throughout the Convention.

Softball, golf, boating, and swimming
took up the time of the delegates Friday
afternoon. The Cookout at "The Meadows"

on the grounds of Pocono Manor Inn on

Friday evening was one of the highlights
of the Convention as it provided not only
for a moment of relaxation but for an in

formal discussion for the delegates, and a

renewing of memories for the alumni pres
ent.

The Convention report would not be

complete without remembering the bull

sessions in "L-16" and the facilities pro
vided for a get-together after the Conven
tion banquet in Manor Hall.

Exemplification of the Ritual
The Exemplification of the Ritual on

Thursday evening was prefaced by remarks

by Grand Secretary Calvin Boxley and was

organized by Jess Green, a member of the
National Office Staff, assisted by under-

graduate Brothers Jack Buller, Wayne
State; Michael Dakes, Davis & Elkins;
Herbert Jones, American; Larry Kelly,
Stanford; David Martz, West Virginia Uni

versity; William Meyer, Westminster; Don
ald Sawyer, Michigan State; and Robert

Smith, Oregon State.

Final Day
Once a Convention gets started, it just

rolls on to a climax. On the final day,
among other things. Brother Arba S. Tay
lor, Tufts '32, Chairman of the Resolutions

Committee, presented the Convention Reso
lutions which were received and acted upon.

Past Grand Senior President Wilbur
H. Cramblet, as Chairman of the Nominat

ing Committee, presented the slate of mem-
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bers for the Grand Council and when ap
proved, the slate of officers was presented
to the Convention for election.

Reorganization:
For over a year, a special committee

studied the reorganization of the Frater
nity, and submitted to the chapters and
chartered alumni councils in the spring of

1958, a revised Constitution and By-Laws.
This document with some minor revisions
was approved by the Convention. The high
lights of said revision were:

1. The reduction of the Grand Council
from fifteen to seven.

2. Set forth the responsibilities of the
twelve Standing Committees: Alumni

Affairs, Awards, Chapter Progress, Fi
nance, Housing, Instruction, Law,
Magazine, Province Chiefs, Public Re

lations, Purposes and Objects, and Schol
arship. In addition to these committees,
provision is also made for a Committee
on Nominations and on Extension.

3. Encompassed in the By-Laws will be
found prohibitions against Hell Week,
the use of intoxicating beverages con

trary to the policies of the College or

University where the Chapter is locat

ed; and instructs chapters to continue
a positive program of pledge training.

4. Eliminated the Executive Committee of
the Grand Council by virtue of provid
ing for a smaller council of seven.

Election of Grand Council
As announced at the Saturday night

banquet, the following were unanimously
elected to the Grand Council and as officers
of the Fratemity: Grand Senior President
Charles T. Akre, Iowa '28 was reelected as

were Grand Junior President Donald J.

Hornberger, Ohio Wesleyan '25, and Grand

Secretary Calvin T. Boxley, Oklahoma '23.
Grand Treasurer is Dallas L. Donnan, Illi
nois '21, Grand Marshal Francis J. Boland,
Jr., Cornell '42, and Grand Councilors Em
met B. Hayes, Stanford, '31 and W. Gard
ner Mason, Michigan '17.

Special Awards
Several chapters were presented with

Fratemity Awards at the banquet as fol
lows: Chapter Newsletter Award, 1956-

1957, Beta Rho Chapter, University of To

ledo; Chapter Newsletter Award, 1957-58,
Eta Chapter, University of Illinois; High
est Scholarship Award for 1955-1957, Beta

Epsilon, Lehigh University; Scholarship

A Chapter Conference with (I. to r.) Grand
Councilor D. Luther Evans, Tulsa Alumni delegate
Glenver McConnell, Grand Councilor Francis J.
Boland and Brothers Moll, Buffalo; Roberson,
Gilsdorf and Rainbolt, Baldwin-Wallace.

Improvement Award for 1955-56, Beta Del

ta, Marshall College; Scholarship Improve
ment Award for 1956-57, Beta Xi, Hartwick
College; Scholarship Improvement Award

for 1955-57, Tau Chapter, Stanford Univer

sity; Award for Service, 1956-58, Beta Tau

Chapter, Wayne University ; Tomahawk
Award for 1956-1958, Beta Chi Chapter,
American University.

The Fratemity also honored two of its

most distinguished alumni with the presen
tation of Distinguished Merit Awards: Paul

L. Davies, Califomia '21, Chairman of the

Board of the Food Machinery & Chemical

Corporation and Dr. Reinhold Niebuhr Yale

'13, of the Institute for Advanced Study at

Princeton, New Jersey. It was unfortunate
that due to business commitments and ill
ness neither of these Brothers could be in
attendance at the Convention.

Brother W. R. Augustine in receiving
the Distinguished Merit Award on behalf
of Brother Davies stated:

"Some years ago. Fortune magazine
wrote Paul up as an outstanding business
executive in the United States, and not too

many years ago, the then Governor Warren

appointed him to the Lower State Center
Authority in San Francisco, to which I hap
pened to be assigned as counsel. I have
known him personally and if he were here,
he would accept this award most humbly
because he is about as self-effacing as any
one I have ever known."

The Distinguished Merit Award presen
ted to Reinhold Niebuhr was accepted by
Dr. Wilbur H. Cramblet, who said in part:

"It is a very rare privilege as a mem

ber of Alpha Chapter to accept this recog-
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nition. Reinhold Niebuhr is one of the great
figures of our times. He has had influence

upon many of the religious movements of
which we now take pride. It has been said
of Reinhold Niebuhr that he believes things
mean what they say to such an extent that
he not only startles but alarms some of us
who are not quite so good in our under

standing of the things we say we believe.
A distinguished brother, member of Alpha
Chapter, it is a privilege to receive this
award on his behalf."

"It is a matter of personal privilege
and I say that about what this Award may
mean. I would sum it up in the phrase,
'we are part of the answer.' We people are

going to solve fraternity problems of Alpha
Sigma Phi and part of the fraternity prob
lems of America. We are a part of the ans

wer. And when we say 'We,' you fellows

Executive Secretary Burns presents to the Stonfon
ment Award for the period 1955-57.

Merit Award on behalf of Dr. Reinhold Niebuhr
Senior President Alcre seated.

from your own Chapter, the delegates who

are here, talk about your Chapter and say
'We'�you mean the other Brothers and you
mean yourself. Be sure you mean 'the other
Brothers and I,' when you say 'We'. And
when you speak of Alpha Sigma Phi, be
sure you mean that you, yourself, are

counted and you mean 'my Brothers and I

in Alpha Sigma Phi.'
These men we honor, challenge us by

their achievements so we can say 'we' and
include them at the same time that we must

include ourselves."

Departures at the close of a Conven
tion are generally sad but Brothers were

warmed with the thoughts of a Convention
of hard work and accomplishments�full of
fun and fellowship�encompassed in four

days of working "for the good of the so

ciety."

m..
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A Time For Honors

Additional Awards Given To

Chapters at the Convention
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Past Grand Senior President Lloyd S. Cochron,

presents a thoughtful and stimulating address on

"Rushing" at the opening luncheon of the Con
vention. Brother Cochran served as Chairman of
the National Interfraternity Conference, 1953-54,
and on the Grand Council of the Fraternity,
1936 to date.

Rushing
Convention Address by Lloyd S. Cochran, Omicron '20

I have been asked to speak on rushing.
I can think of a lot more glamorous sub.iects
than rushing. I can think of more oratory,
more inspiration, that might be brought
into a program than to go into a technical
and how-to-do-it discussion of rushing.
Somehow or other I feel that it does have

significance because the thing that is at

the cornerstone, the foundation of frater

nities, the thing upon which we must build
our organization, all has to go through the
small needle's eye of the rushing season,
of a pledging ceremony, of an initiation,
of a visit to the altars of Alpha Sigma Phi.
Mark Twain once said "We all talk about
the weather, but we don't do very much
about it." There was a parson in Alabama
who said he was in favor of Virtue and

agin Sin. And I'd like to subsciibe to the
theories that that parson has expressed
today, if I may, and tell you as my first

l)oint of suggestion for you in terms of

rushing, that I'm for it,�and I assume

you are. I know that that doesn't fall with

any tremendous impact upon you, it doesn't
come unexpectedly, it doesn't come out of

context, and probably is not significant,
unless you and I can conceive that within
the scope of rushing in Alpha Sigma Phi,
are contained those things of unusual sig
nificance, of real value and of vitality to

the determination of success of our chap
ters and our national fratemity. And if we
have that feeling about rushing, then I
think the fact that you and I are in favor
of it becomes something that we should
examine for just a moment. Now it's vital
for a good many significant reasons. It has
to be accompanied by a sound understand

ing of a Fraternity, of the relationship of

new life blood into the membership of a

group. Rushing has to be galvanized by a

deep and devoted dedication of those that

participate in it. It has to be something
that gets into the bloodstream of your
spirit, of the chapter's spirit, of the Fra

ternity's spirit; so that you have the op

portunity of re-expressing and re-relating
and re-dramatizing the thing that has hap
pened since 1845 at Yale.

Reasons For Rushing
Now we have some reasons to be in

favor of rushing. In the first place let me

suggest that in that category, I would say
that we have pride in the "Old Gal".

Pride
We have a deep pride which is born of

personal experience, we have a pride that
is a good deal like the fellow who was a

steelworker on a building in New York.
The whistle blew at lunchtime and he went
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1958 Convention Resolution
WHEREAS, the members of the Fra

ternity, and their guests at this Con
vention, have found invaluable the guid
ance and wisdom in the remarks made
by our distinguished speakers; and

WHEREAS, we are indebted for their
presence with us and for their demon
stration of steadfast loyalty to Alpha
Sigma Phi;

NOW, THEREFORE, BE IT RE
SOLVED: That the Twenty-fifth Na
tional Convention, held in the year of
1958, express to Brothers Lloyd S. Coch
ran, Paul J. Cupp, Hugh K. Duffield,
appreciation for their inspiring contri
butions to the proceedings of this Con
vention.

for his lunchbox, sat down on a girder
there with a friend eating his lunch. He
opened up his lunch box and tasted the
first sandwdch and said, "Here, do you
want this, it's peanut butter and I don't
like it." The fellow said, "Sure, I'll take
it." He opened the second sandwich and lo
and behold, he took a nibble of it and
threw this one right down into the street,
and he said, "This one's peanut butter too."
"Well," the other fellow said, "why in the
world don't you tell your wife if you don't
like peanut butter, not to put it in the
sandwich." He said, "Let's leave my wife
out of this, I made these myself." There
was a man who had a pride in his own

creation. There is a spirit of a chapter,
there is a spirit of an individual who has
a pride in the "Old Gal" and in the spirit
that she has had.

You know, it becomes significant that
you and I are in favor of rushing, because

you, and you, and you and I chose Alpha
Sigma Phi in a rushing season. It was our

choice of the fratemities. We saw some

thing in Alpha Sigma Phi that appealed
to our hearts, that looked like the kind of
a deal, the kind of a group, the kind of an

arrangement, that we wanted to be iden
tified with. We found a spirit, akin, and

today as a result of it, you and I stand as

a link between the great history and heri

tage that we have and the glories that will
be written in Alpha Sigma Phi in the future

generations to come.

Rushing Is Life Blood

The second reason why I think we are

in favor of it is because of the fact that

rushing is the life blood of any fratemity.
If you do not rush, you do not perpetuate
your organization. You do not pass along
to a group behind you, the privileges and
the opportunities that you had. Now, num
bers and dollars are not necessarily the
goal of rushing but they are certainly very
definitely involved in it. It's vital to the
success of any chapter that that chapter
have a revenue, that that chapter have an

investment in young manhood that will pay
it dividends in interest and loyalty through
out life. And so, it becomes necessary for
the existence of a chapter that it pump
life blood in.

For a long time, I have had a theory
as to what happens to chapters when they
start to go into a decline. And if you watch
for these four things, I hope in somebody
else's fratemity, not in ours, the first
thing that happens to chapters when a

chapter starts on the downgrade is possi
bly ever so imperceptibly a loss of the
vital spirit that is Alpha Sigma Phi. And
the second thing that happens with that
loss of spirit is a loss of the willingness or

of the ability to do a sound, effective, and
aggressive rushing job. The third point is
obvious. If we have lost the spirit, if we

have lost the willingness or the techniques
of rushing, we start going into the hole
financially. We have no money. Number
four, we have no chapter. You watch for
those four things. You watch for signs of
them as they may come in your own, and

you will find the key are those top two�

the loss of spirit and the loss of a willing-
ess or a technique to do a rushing job.

Yes, we've got to set a goal in num

bers within our chapters. That goal has
get to be set so that we know where we are

going, we know what our capacity is, we

know what we ought to do, we know when
we stand at a crossroads, what direction
we ought to go. The fellow that worked
in a steelmill in Pittsburgh�he had the
good sense to realize that he wasn't in too

good a condition to go back home on his
own. So he went to the telephone and he
called his wife and he said, "Dear, I stop
ped on the way home and I think you
better come and get me." Well, with a

poise that can only be given to our gentler
sex, she said, "Well, John, where are you?"
He thought for a minute and he said,
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"Dear, just a minute and I'll go out and
look." It so happened that Pittsburgh had
just had those new lights put in and he
came back and reported to his wife, "I'll
be right here on this comer, you come and
get me." She said, "What comer is it?"
He said, "On the corner of "Walk and
Don't Walk."

We have got to know where we stand
in terms of our rushing. We know whether
it's time to walk or run, and we know when
it is time that we shouldn't walk. We have
to set our goals.

Goals of Quality
Then, we have to set our goals too

in terms of quality. How terrifically im
portant that is. We've got to find indivi
duals who have a talent for Brotherhood.
We have to find those who have a ca

pacity for friendliness and sincerity and
to appeal to those, we have to be the
embodiment of those qualities ourselves�

of sincerity, and of friendship, and with a

talent for Brotherhood.
This is a political year. And you and I

will hear a lot this year about the common

man and about what a glorious creation
we have in America. We have put the com

mon man on a pedestal so that every two
or four years politicians can worship that
common man and hope he votes the right
kind of a way, whatever that way may be.
I am more inclined to go along with Her
bert Hoover, who on the occasion of his
SOth birthday, in his birthplace in Iowa,
said, "What we need in this country is
not the philosophy of a common man."
When we are sick, we want an uncommon

doctor, when we are in school, we want an

uncommon educator; when we are at war,
we want an uncommon general, when we

are in times of tension and distress, we

want an uncommon leader. Yes, our privi
lege, our opportunity and our responsibi
lity in terms of rushing is to be and to
find uncommon men. Those are the ones

who stand above the crowd, who take the
creation that has been given them and
make of themselves a greater stature, a

greater contribution to society. Yes, we

are looking for those men who have seen

the challenge of being uncommon. That, I
would say, is the last point of why we are

in favor of this, it gives you and you and
you, an opportunity to develop yourself.
You tackle a hard job and you see that
job through. Also, it gives you the oppor
tunity of exercising that delicate art of

discrimination. Let me say here that I am

not one who feels that discrimination, by
reason of certain issues, has been made a

dirty word. I feel that you and I discrimi
nate in our taste, you and I discriminate
in our friendships, you and I discriminate
in our ideals, you and I discriminate for
ourselves in our own manners and morals.

It gives us an opportunity to exercise that
art of fine discrimination which you will

want to do all through your life. Yes, I

think you and I must be in favor of rush

ing.
Job Worth Doing Well

As to the second point, if we are in
favor of rushing, if we believe in it, if we

feel that it is vital to a Fratemity, then it
is worth doing well. I have a son who,
long years ago, came to me one evening
and said, "Daddy, I found a hole in my

pocket and I lost those three marbles you

1958 Convention Resolution

WHEREAS, the Delegates and Visit
ors to this Convention have benefited im

mensely from the considerable planning
and the tireless efforts of the Conven
tion Committee ; and

WHEREAS, the effort of that Com
mittee was coordinated and directed by
the worthy Chairman, Luther R. Camp
bell, Jr., who has followed so successfully
in the footsteps of his father in serving
as chairman of the Convention at Pocono

Manor; and

WHEREAS, this same Chairman and
his entire energetic and untiring Com
mittee have thoughtfully provided for
our enjoyment and entertainment amid
a setting appropriate to the most suc

cessful transaction of our business;

NOW, THEREFORE, BE IT RE
SOLVED: That the Twenty-fifth Na
tional Convention of Alpha Sigma Phi

Fraternity, held in the year of 1958, ex
press its deepest appreciation and last
ing gratitude to Brother Lu Campbell,
to all alumni, especially in the Pocono
Manor area, and to the Host Chapter at
Lehigh University, who have worked
so arduously to guarantee the success of
this Convention.
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gave me." I have wondered since that time
how many of us have holes in the pockets
of our thinking, how many of us have lost
some of those tangible things, some of
those real things of life, some of those
things like getting behind a job of rushing
and with all of the self-discipline necessary
to muster, to do those jobs in a thorough
going, effective and constructive kind of a

way. Yes, we have to be sure that we don't
get holes in the pockets of our minds, that
we don't get holes in the pockets of our

planning in terms of rushing.
Now, there are two areas in which I

think we ought to do a rushing job well.
The first one of those is in terms of the
Interfraternity Council on your own cam

pus. You have a responsibility of leader
ship in that group. You have a responsi
bility to see that that group is thinking,
moving, and acting in the proper kind of
direction for the nuturing of the frater
nities on your campus. Let me give you a

few thoughts on this. Within the freshman

class, there has got to be an interest. If
it doesn't exist there in terms of favor
itism for fratemities, it's got to be built.
That's a job that no one individual frater

nity should have to tackle for itself. That's
a job that your Interfratemity Council
should lead in. Brochures have been created
that tell one of the finest stories on the
values of fratemities that I think I have
ever seen anywhere. They are available to

you. If you don't have it, or if you don't
do something in your IFC, to be sure that
the first one who comes in, that the fathers
and mothers of those freshmen at home,
get the story of what a fratemity is, what
it can do for a youngster to help bring him

up in character and leadership and ideals,
that story and that job should be under
taken by your Interfraternity Council.

Now, a second thing that your Inter

fratemity Council should do is to have a

set of sound and simple rules of rushing.
Rushing should be early. I still believe
that this idea of deferred rushing can be
carried to too much of an extreme. I can

hold with those that say that it is neces

sary for a rushing season to be some time
after a freshman has had an opportunity
to get to know a little about fraternities
and fratemities have had an opportunity
to get to know a little about freshmen.
But there should be sound and simple rules

effectively enforced. May I just throw out

a thought. One of those rules ought to

be a top limit on expense. Some of our

chapters and some chapter locations are

spending ridiculously high sums when
when what you want to do is talk man-to
man and not put on a high show. Another
thing that I think you can do effectively
is to establish the cooperation of an alumni

Interfraternity Council. You have on your

campus an Alumni Interfratemity Council,
a counterpart of your own organization.
They are tremendously effective. They can

do some things with the University admin

istration; they can say some things to you;
they can exercise some phases of leader
ship which would be beyond appropriate
work for an IFC of undergraduates. They
have been, and can be, tremendously effec
tive�you should have one.

Then, I think last, but certainly one

of the most important, is to establish

through that IFC, the cooperation and the

understanding of the University admin
istration itself. Now, in the chapter, what
do we do to do this job well? It seems to
me that one of the things we want to have
is a year-round plan of rushing. Rushing
is not one of those things that you give
to one man and two weeks before rushing,
he scurries around and gets a lot of names
and gets a couple of bands and three kegs
of beer and puts on a show. Rushing is a

planning job. Rushing is a thing in which

everyone has a part. Rushing should be
done on a twelve month's basis with plan
ning going on as to how you are going to

approach the climax of your rushing season.

You want to look for names on the campus.
You want to look for them in your homes.
You want to send names to other Alpha
Sig Chapters that are located elsewhere.
You want to get the help and cooperation
of your alumni. You want your alumni in
some locations to put on rushing parties.
They can do that in Cleveland or Timbuktu,
or in Dallas where maybe you can't do it
when you get to your oviti campus in the
fall. Those are some of the things that we

ought to be able to do in our Houses. But
then a thing of terrific impact, fellows,
and that is that the program that you have
for rushing in the chapter should be built
around friendships. Some philosopher said
"that the way to have a friend is to be a

friend" and to have a friend and to have
a successful rushing party, you have got
to be a friend of those who come. You've

got to be natural, you've got to be yourself.
In the question of being yourself, you've
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"From Coast to Coast

Our Hearts Are Bound"

Left to right: Brothers Dick Ten Eyck, Cornell;
John Barnes, U.C.L.A.; "Augie" Augustine, San
Francisco Alumni delegate; Bob Matthew, Cali
fornia; Holly Akre; Grand Marshall Frank F.
Hargear and Oregon State delegate Bob Smith

Left to right: M. E. Franks ot New York City,
Mrs. ond Brother A. C. Droegemueller, Chicago.

Omicron alumni: (left to right) Bob Jagocki,
Chairman of Tomahawk Trustees; Paul Cupp.
banquet speaker; Lu Campbell, Convention Chair
man; and Roy Campbell, Past Grand Treasurer.
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got to reflect the personality of your chap
ter. Your Chapter has a personality, the
same as you have a personality. The
job in rushing season is to reflect that per
sonality. If the center of your chapter's
interest centers around a bar; then for
heaven's sake, go to the bar and do your
rushing there. If it centers around a big
house you have and the tremendous pillars
you have outside, then do your rushing
out on the front lawn and point to the
pillars, and the big house, and the fine
brick statue that you have. If you are a

big social center, then get a name band
and get acts in all the time and show them
that's what your life is within the Chapter
there�let them see. But, if you are a

bunch of regular guys, if you are a bunch
of Alpha Sigs at heart, if you have under
stood that what you have learned at the
altar of our Fratemity, is to know in your
own life and in your own thinking, the sig
nificance of those three cardinal virtues,
then in rushing season let those three car

dinal virtues stand forth in your contact
and in your relationship with freshman who
come. Yes, you've got to get a friendly
group and you've got to define your com

mon interests, your common goals, and
your common purposes, and find those
freshmen who meet your standard and you
will find that they will like Alpha Sig.

Put Your Heart Into It

My last point, if we do believe in rush
ing, if we feel it is vital for our Fratemity,
then it is necessary for us to do it with all
our heart. You know, the Irish take a great
pride in their horsemanship. They take a

great pride in training of horses and they
have a philosophy about training horses
in Ireland that is very significant for us.

They train them for jumping and then if
you want the horse to complete that jump,
that the horse and you have got to throw
your heart over the hurdle first. If you
are going to do an effective job in rushing,
if you are going to do an effective job in
the friendliness and friendship to show
forth your Chapter, then you have to
throw your heart into that hurdle. You
have to throw your heart on the other
side. Then it will be easy for you to jump
over afterward. Rushing is a personal af
fair. Rushing is a man-to-man relationship.
In rushing you have to plunge to the

depths. Don't accept the superficial�of a

fellow who has a fancy necktie or more

hair than I have. Let's find some of those

things that are deeper within a man. Let's

go deep enough in our relationship of

friendship with him so that we get to know
him. My father, God love him, once said,
"If you find a man that you want to leam
to like, study that man long enough until

you find one characteristic that you can

admire and that you can like." And just
dwell on that characteristic of that man

and from that anchor which you have es

tablished, from that beachhead, you will
find his personality and his friendliness
unfolds and reacts to you.

Moral Selection

We have to make this selection in
terms of the morals and the manners that
are a part and a pattern of your home life.
At home and in your home life in the

Fraternity, you've got to select with per
manence in mind. I am greatly disturbed,
frankly, gentlemen, about the condition
which goes on in terms of pledge mortality.
I think it is basically and fundamentally
wrong for us to take a man into Alpha
Sigma Phi without knowing any more than
we do about him, then, to be ready to cut

him off the rolls, thirty, sixty or ninety
days hence. Dig into that man and find
whether he has the qualities on' which you
can build an Alpha Sig. If ho has, then the

monkey is on your back, because, then you
have to take those qualities that you
saw and build an Alpha Sig out of him.

We are destroying public relations, we are

destroying friends of Alpha Sigma Phi
when we lead these fellows up a hill only
to walk a plank at the end of it. You've

got to pick right and you have got to build.
You can afford, if you are investing in life

friendships, to put your heart and soul into
it. To do it the best way you possibly can,
to be in favor of it, so much so that you

give yourself to the success of a rushing
program. If you have those ideals in your

heart, if you approach rushing, in that

way and plan for it, you will have a suc

cessful season. You know, you and I are

merely today's trustees between a glorious
history of Alpha Sigma Phi which started
at Yale in 1845 and connects on the other
side with men uninitiated, some men still

unborn, who in another generation and
another century, will carry the torch of

Alpha Sigma Phi to the high plane of
standards and victory. In this, gentlemen,
we must not fail. Thank you.
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WHEREAS, Brother Robert L. Jag
ocki, initiated May 16, 1914, charter
member of Omicron Chapter, University
of Pennsylvania; and

WHEREAS, Brother Jagocki was

elected to the Grand Prudential Commit
tee and acted as Chairman of said Com
mittee and Executive President of the

Fraternity from 1919-1921; and

WHEREAS, Brother Jagocki was

elected to the Grand Prudential Commit
tee in 1923 and served on that committee
until 1936; and

WHEREAS, Brother Jagocki has ad
ministered the Tomahawk Trust Fund
from its inception in 1928 to the present,
serving as Chairman of the Trustees dur

ing that thirty-year period ; and

WHEREAS, his conscientious handling
of the Fund has resulted in a continu

ing profitable operation for the Fra

ternity; and

WHEREAS, this service has been free

ly and cheerfully rendered and with me

ticulous care; and

WHEREAS, Brother Jagocki has been

ably assisted by Brothers Ambrose Day
and Ralph C. Hawkins, co-trustees of

the Tomahawk Fund of the .-Mpha Si.gma
Phi Fraternity ; and

WHEREAS, it is the desire of this
Convention to express its deepest thanks
and appreciation to Brother Jagocki for

1958 Convention

Honors Jagocki
and other

Tomahawk Trustees

his long years of faithful, diligent and

fruitful service to Alpha Sigma Phi Fra

ternity in the many offices which he has

so efficiently filled and in his faithful

stewardship as Chairman of the Board

of Trustees of the Tomahawk Fund and

the great benefits which Alpha Sigma
Phi Fraternity has received from such

services; and

WHEREAS, it is the desire of this

Convention to express its deepest appre
ciation and thanks to Brothers Day and

Hawkins as Co-Trustees of such Fund

for their faithful and diligent assistance
rendered by them to Brother Jagocki,
and Alpha Sigma Phi Fraternity;
NOW THEREFORE, BE IT RE

SOLVED; UPON MOTION DULY

MADE, SECONDED, AND UNANI
MOUSLY CARRIED AT THE TWEN
TY-FIFTH NATIONAL CONVENTION
OF ALPHA SIGMA P H I FRATER
NITY HELD IN THE YEAR OF 1958:
that Alpha Sigma Phi Fraternity does

hereby express its deepest appreciation
and thanks to Brother Jagocki for his

long years of faithful, diligent, and fruit
ful service to the Fraternity in the many
offices held by him and as Chairman of
the Board of Trustees of the Tomahawk
Fund of Alpha Sigma Phi Fraternity
and the great and lasting benefits de
rived by Alpha Sigma Phi Fraternity
therefrom ; and
BE IT FURTHER RESOLVED; UP

ON SUCH VOTE: That the deepest and
sincere thanks are expressed to Brothers

Day and Hawkins for their faithful and

diligent assistance to Brother Jagocki
as Trustees of the Tomahawk Fund of

Alpha Sigma Phi Fraternity; and
BE IT FURTHER RESOLVED; UP

ON SUCH VOTE: That a copy of this
resolution be furnished to Brothers Jag
ocki, Day and Hawkins as a memento
of this Convention for their great serv

ices rendered by them to .'^Ipha Sigma
Phi Fraternity.
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I feel like the fellow who was sitting in
the barber chair getting a shave on a hot 1

summer day�he had a hot towel over his (

face, a bib on the front of his vest,�some- (

body opened the front door and said, 1

"Schultz, your house is on fire!" The fellow (

jumped out of the barber chair, threw off 1

the towel, started down the street, got t

about a third down the block, stopped dead ;
and said, "Where am I going, my name

isn't Schultz!" You know, I get a great i

thrill, and I mean this seriously, out of (

attending an Alpha Sigma Phi Convention. 1
I was very much embarrassed the other t

day when, as I signed in, Mrs. Ditslear 1

said, "Now put down here how many Con- <

ventions you have attended," and I had to 1

put down "1". I attended the Convention in t

1923 at Columbus, Ohio as a delegate and s

found out only this morning that Paul Cupp t

and I were there at the same time. 1

It has been a big thrill to attend this i

Convention. I have enjoyed two phases of it t

particularly. One, is to meet the members c

of the Grand Council; one of whom is a I

man that I have been associated with in s

college life and afterward in Fratei-nity life i

for all these years. This fellow is Gard i

Mason, whom I think typifies the type of 1

men who are on this Grand Council. I am j

a great admirer of Gard Mason. There's 1

not a thing I wouldn't do for that fellow i

and I am complimented to feel that there t

isn't anything he wouldn't do for me,� t

and that's the way it's been for thirty five i

years, we haven't done a darn thing for j

each other. ^

Left to right: Michigan delegate Richard Odgers;
W. Gardner Mason, Michigan '17, Grand Coun
cilor and Chairman ot National Housing Com
mittee; and Hugh K. Duffield, Michigan '21,
vice president of Sears, Roebuck & Company
ond member of the Memorial Fund Trustees.

ng in Aside from meeting all of the men of
1 hot the Grand Council and those alumni who
r his come back, the big thrill, of course, is to

lome- come back and sort of recharge your bat-

said, teries and get a little lighter step out of
ellow everything by meeting the undergraduates.
V off It is a very interesting experience to study
got the patterns of the mores of the under-

dead graduates. I had a little experience back in
name June when our daughter was married, to

g-reat see the ushers come and wonder whether
it of or not they could make the wedding, you
ition. know, and it was interesting to see how
other they acted and conducted themselves, and
slear I was proud of them. I am just as proud
Con- of the young men here at this Convention.
id to Proud that they belong to the same things
on in that I belong to. I have heard a lot of
and stories of early morning hours of retire-

Cupp ment around here. I do not enter into these
boasts. I do it in reverse. It takes me twice

this as long to rest but only half as long to get
of it tired. But it is a reunion in reverse, be-
ibers cause I have given to you that I haven't
is a been to an Alpha Sigma Phi Convention
;h in since 1923. 1 have had the opportunity to

f life meet with undergraduates. I have been go-
Gard ing back to my own class reunions. I went
36 of back recently to the SOth Anniversary of
I am Alpha Sigma Phi at the University of
lere's Michigan. That's an entirely different ex-

sUow perience, I want you to know. 1 am so glad
there they put the type on the labels as big as

ne,� they are; many times they don't, and that's
five a big help, really it is. You go back and

: for you see so many bald heads. I don't know
what it is about a baldheaded man but
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Saturday's Convention speakers with Grand Senior President and his wife, Ann. Left to right:
Paul Cupp, Mrs. Cupp, Charles T. Akre, Mrs. Alcre, Mrs. Duffield and Hugh Duffield.

they have developed a philosophy of their

own,�their feeling is they are not bald�

other people are hairy.
Now, going back to the Fraternity

Convention, or Anniversary, at Ann Arbor.

My roommate had changed so much that
he didn't recognize me. He noticed my

glasses. There was a time I didn't have
them but there came a time when the only
way I knew what was happening, I had to

get somebody to read to me. But then,
people speak in such low voices�I couldn't
hear what they were saying so I had to buy
glasses in order to know what was going
on. Well, my age has been given, but I
did play 18 holes of golf yesterday, and on

this course, that's a chore. I played Civil
War golf�out in 61 and back in 65. Your
Grand Senior President, however, didn't do
much better, he played Korean golf�out
in 50, back in 51. You know, I had a lot
of fun playing with Chuck Akre and Ann
Akre yesterday afternoon, and Frank Wells
from Syracuse. I don't know whether you
know all there is to know about this Grand
Senior President of ours. I know he is one

of the great eminent jurists in the District
of Columbia. Playing golf with him yester
day afternoon reminded me of something
that did happen to him not so long ago. In

one of his law cases, which he won, he
had moved his jury very fine, his client
made about a million dollars�this Texan

from the southwest. Out of gratitude, he
went up to Chuck afterwards and he said,
"This is wonderful. This was a good case

that you handled. I want to do something
for you personally. Is there something you
want? Anything at all you want?" "No,
the fee is all right," Chuck said, "it is a

very handsome fee and I'm satisfied and

glad we won." But the Texan was persis
tent, saying he would like to do something
for him personally. So Chuck said, "Well,
if you want to do something, give me a

set of golf clubs." He said, "How many is
in a set" and Chuck replied "14". Two
months went by and Chuck had heard noth

ing from this client of his and dismissed
it because it wasn't important, he had other

things on his mind, and he didn't want it
in the first place. A couple of days later,
he got a wire from his client which said,
"Just picked up your 14th club�unfortu

nately three of them do not have swimming
pools."

Although 1 haven't done a thing at

this Convention, a very nice label says
"Memorial Fund Trustee." The trustees
have not met yet and today is the last day
of the Convention. I did study my home
work, however, on it, and if we don't meet
and this subject isn't brought up, Ralph,
Brother, I'd like to bring it to the floor of
the Convention now, because I think some

thing ought to be done about this. In going
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1958 Convention Resolution

WHEREAS, the Board of Trustees of
the Memorial Fund, Brother Paul L.

Fussell, California '14, Chairman, Broth
er William L. Mullendore, Michigan '12,
and Brother Wesley M. Hine, Stanford
'21, have served and administered the
Memorial Fund since its inception; and
WHEREAS, this service has been

freely and cheerfully rendered and with
meticulous care :

NOW, THEREFORE, BEIT RE
SOLVED: That the Twenty-fifth Na
tional Convention, held in the year of
1958, express on behalf of the entire
Fratemity its lasting gratitude to Broth
ers Fussell, Mullendore, and Hine for
their devotion to Alpha Sigma Phi
through their work with the Memorial
Fund; and
BE IT FURTHER RESOLVED: That

this message of appreciation be conveyed
to these Brothers for their efforts on

behalf of the Fraternity.

over the assets of this Trust Fund, I am

reminded of the great remark that Winston
Churchill made in his great tribute to the

RAF; he said at that time, "Never have
so many owed so much to so few." Well,
as far as the Memorial F^ind is concerned,
fellows, I have a paraphrase for that which
goes like this, "Never have so few asked
for so little from so many�and received
nothing at all."

It would be interesting to reminisce
but I have been asked to deliver a talk.
The task of fitting the subject to this Con
vention is not an easy one. I wish that I

might leave this podium in the same man

ner that a visiting minister at a church who
was greeted after he gave a sermon this

morning when he was visiting. One lady
said to the other, "Wasn't he wonderful,
wasn't he grand, and where are you from?"
And the other one said, "Much better than
our own. Why, he asked for things in his

prayer that our minister doesn't know the
Lord's got.

Selection Good Judgment
In the first place, we are gathered

here at Pocono Manor to discuss the role
of our Fratemity in a social and educa
tional setting. No great emphasis is being

made to fit you or me for economic en

deavor and yet the existence of Fratemities

permits the development of men to attain
eminence in the field of Management. I

propose that the selective process for

pledges is the first mature step of young
men in the exercising of good judgment.

-Ability to Live Together
Then comes the test of the ability to

live with men of diverse backgrounds and

personalities and yet maintain ones' own

basic and hereditary traits. The blending
process of this association is the most ex

cellent experience one can have to cope
with the work-a-day life that will follow

graduation. Don't think I am going to gloss
over the importance of our fratemity life
�as a matter of fact, I'd like to devote

my time to that subject�but I am con

scious that a large proportion of this audi
ence is composed of undergraduates who
soon will be entering the business world
and that the alumni here are currently en

gaged in it, so forgive me, if you will, for
talking shop. What I am about to say is
bom out of my experience and I am going
to assume that the majority of you under

graduates will not be entering highly spe
cialized fields but that your work will lead
to management. To the alumni, I can bring
nothing startling or new but, I hope, this
will provide memories of their own experi
ence. For want of a title, I call it "Profile
of Management" and place it in the frame
of the Present Age.

Management�Definition
To discuss this, we have to have some

common understanding as to what we mean

by "management" and then what the out

standing characteristics of the present are
that have to be recognized. Management, in
the modem sense, at least here in the
United States, is guiding the efforts of an

organization to a predetermined end. That

end, of course, in my business, and in fact
most businesses, is sales and a satisfactory
profit. Notice that I have said "guiding"
rather than "directing" or "controlling".
That, in itself, is a recognition of the fact
that times have changed. I shall enlarge
on this point, but I emphasize that it is

very important. I can put in that, whether
we like it or not, the outstanding character
istic of management of the current age is
that we manage with the consent of the

managed. Management is a thing which I
think many of us look forward to having
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in our portfolio in our business careers. It
is hard to define it. Some people ask, "How
do you make these decisions?" "How do you
do these things?" I am reminded of the can

didates to an officers' candidate school who
came to class one morning. The instructor

said, "The problem of today, gentlemen, is
that at two o'clock this afternoon, there will
be a 60 foot flagpole delivered to the ter
rain ground in three sections, twenty feet

high each. Your problem is to put that

flagpole up and have the flag flying at re

treat at 5 o'clock. Well, immediately all the
fellows got their slide rales out, sighted, you
know, figuring triangulation, and so forth,
but fifteen seconds after the question
was given, one officer's candidate walked

up and laid a paper on the instructor's
desk. He looked askance at this and his

curiosity finally got the better of him so he
tumed it over and it said, "I'd call in my

sargeant and tell him to get that damned

flagpole up by five o'clock."

Characteristics of Our Times
Let's look at the characteristics of the

times in which we live. First, we are in
volved as the major protagonists of the
free world in a global conflict of ideoligies
with a powerful, unscrupulous but realistic

opponent. This involves all the uncertainties
that a large scale conflict always has for
the economic systems involved, and hence
for the management of these systems. I
need not recall for you the upset conditions
of the economic system that were upset by
Korea, the imposition and the restrictions

again, the shortages of material, the by
passing of materials into other channels.
Then comes the Suez Canal with the dis
location of oil supplies and the economies
of the oil companies; and then comes Leb

anon, in the middle of what has been term

ed the economic recession of this past six
months and now Quemoy. These things will
be with us as long as we, as a country, are
going to assume this role which we have
assumed for ourself as the protagonists of
the free world.

Second, we are living in the century
of the common man with all that this im

plies. The fact that the common man isn't

going to like this century is beside the

point. In this democracy, the problems
which the common man, now in control of
his government, is supposed to solve by his

voting, are much too complex for him to

understand. Even the most intelligent seem

to have only gleanings of understanding so

I am not blaming the common man. This

places a heavy burden on the manager,
wherever he may be. As to the future, we

look into our crystal balls and see cloudy
visions.

Third, and this is really a corollary of

the second, organized labor has entered as

a major factor on a very large scale in the

realm of management decisions. Vacations,
illness allowance�any illness is allowed

ten days, any of those days not taken for

illness may be added to vacations; death in

the family, and family is spouse, mother

and father, brothers and sisters, children,
mother-in-law, father-in-law, sisters-in-law,
and brothers-in-law. Now, if I were a

trucker at about sixty years of age, I

wouldn't have to work much in the year
because I think just pure morality and nu

trition would take care of all the time off

that I would need. But these are the areas

that management will have to reckon

with as time goes on. So, we have seen

taking place what economists call the

"Managerial Revolution". The entrepreneur
is no longer a manager, and the manager
in tum, under the income tax burden, is

vastly restricted in the possibilities of ac

cumulating capital enough to become an

entrepreneur himself. This involves the

question of incentives for competent man-

1958 Convention Resolution

WHEREAS, for the first time in the

recorded history of our Fratemity, a

Brother has been appointed a member
of the Cabinet of the President of the

United States of America; and

WHEREAS, Brother Arthur S. Flem

ming, Epsilon '24, was appointed to the

position of Secretary of Health, Educa
tion and Welfare in August, 1958; and

WHEREAS, Brother Flemming has

already received our Fraternity's Dis

tinguished Merit Award;
NOW, THEREFORE, BE IT RE
SOLVED: That the Twenty-fifth Na
tional Convention express on behalf of
the entire Fraternity its congratulations
to Brother Flemming upon his assuming
this important national position; and
BE IT FURTHER RESOLVED: That

a copy of this resolution be presented to
Brother Flemming.
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agerial work. Pensions and other so-called
fringe benefits have helped to replace
straight financial incentives of a less "ad
vanced" age when reasonable accumulation
of personal capital was possible. Whether
we like it or not, you men coming out of
the Universities, will, in the most part, be
corporate managers rather than entrepre
neurs.

Fifth, the government has become a

dominant factor in management decisions,
and to a degree that would have seemed
incredible even twenty - five years ago.
Sometime, you ought to sit down and try
to reconcile a governmental ideal of full

employment with decisions you, as a man

ager, will have to make, month in and
month out.

I was in Washington, D. C. for seven

years and met a great many business men

coming to that city. I must say that I was

shocked at their ignorance of what govern
ment is doing to their business. The lack
of information that they had, in the justice
department the big departments of com

merce, interior, and other departments of

government, and the regulations and all
which affects their business. I would like
to think modestly, due to a suggestion of
mine made to Dean Bailey, at American

University, they are now holding seminar
courses for second and third eschelon man

agement levels to meet with those same

management levels in government so there

may be a better understanding of the im

position of some government regulations
upon business and that business may better
understand what they are.

We are living in the age of postpon-
ability of purchases. When in any country
the level of income of the average family
substantially exceeds the level of necessary

expense, then that family has a margin to

spend or save as it decides. In nations with

lower standards of living, the family has
to spend practically all of its income on

food, clothing and shelter. The economies

of such countries are reasonably stable.

Our margin of income over necessary ex

penses can make for economic instability
for, if families spend it, everything is love

ly, and the economy expands. But if some

thing shakes the confidence of the average

family, and they begin to postpone the pur
chase of these non-necessary items, the

economic effect is regenerative, and the

economic curve turns down sharply. A high
level of average family income then puts

into the hands of the common man the

power to upset the economic applecart with
out meaning to do so.

Just look at the increase in savings
during this past six years and the postpon-
ability of purchases even though incomes,
except in certain sections of the country,
have remained high.

Seventh, is the effect of a mechanically
perfected communications system� tele

vision, radio, telephone, telegraph and

newspapers. This, by putting great masses

of people in the same state of mind simul

taneously can introduce the dangerous ele
ment of mob psychology into national and
intei-national affairs in a way that was for

merly impossible. When a whole nation can

listen to the spoken words of one man, he
can put them in the same state of mind at

the same time. That is the stuff that the
mob psychology of mass movement is made

of, economic as well as social. You can

see the relationship of this to the postpon
ing of purchases, and how easily the words
of one man might start a nation pulling in

its economic horns.
There are undoubtedly many other

characteristics of our times, but let these
I have mentioned suffice. I make no per
sonal critical comment. I merely bring them
out as aspects which management will ne

glect at their peril.

Management An -Art

Let me tum now to how modern man

agement might well conduct itself against
the backdrop of these characteristics. We

all know that this is an evolutionary world,
a world of constant changes in which things
do not just stay put. The answers that

work today are not the solutions for to

morrow's problems. I have said that we all

know this, but my observation is that not

enough of us act upon that philosophy. I
cannot give you a science of management
any more than you can get from college
textbooks. Management is not scientific un

less you want to call economics a biological
science. What this means is that human

motives do not subject themselves to logi
cal scientific analysis. Management is an

art, and not in any sense a science, any
more than that a successful marriage is

scientific.
There was a time when erudite text

books supplied the answers to many, if not

most, management problems. The trouble

was that applied by routine-minded mana-
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gers, it did not recognize that men and
women are human and hence illogical. 1

am not telling you anything you do not

know already when I say this, but too

many managers seem to have forgotten
that management is essentially a personal
relationship, and hence as intangible as

marriage or friendship or any other per
sonal relationship. Management is success

ful when there is a warm personal under
standing between the manager and the

managed. Today, times have changed from
the age when the manager simply gave
orders and enforced them with the disci

pline of "hire and fire". Perhaps mana

gerial problems were simpler solved in that

by-gone age when the sword of potential
immediate discharge and possible subse

quent employment hung over the head of

every employe but I think it is safe to say
that it was a less interesting age for the

managers. At any rate, those times are

gone, never to reftum, whether we like it
or not.

I appreciate the fact that I am present
ing these matters from a philosophical
viewpoint. If you individually are not yet
nor have the talents to be a business phi
losopher�and it comes with the passing
of years, or ought to, then for your own

good, the sooner you start to be one, the
better. It will reduce the wear and tear on

your constitution. The philosophical mana
ger is not so apt to get ulcers from worry

ing about his managerial problems.

Now, I hope it will not be out of place
for me to come out of this rarefied air of

generalization and deal with a few, a very-

few, specifics which I have observed to be
sound. Forgive me if I seem obvious or

trite.
Specifics�Face Facts

I start with this�face facts ! I have
seen far too many managers refuse to face

them, and go along procrastinating over a

difficult decision, hoping that it would solve
itself automatically with the passage of
time. Believe me when I tell you that such
automatic solutions happen very, very sel
dom. And remember that there are no per
fect decisions. It has been said that deci
sion is the only positive contribution that

any of us can make in this world in which
we live. You can get yourself sick striving
for the perfect decision. Make your decision
with the best judgment you can bring to

bear on it, and then rest confident that it
was the right decision for you to have
made. Never regret a decision thus made
with your whole self. About the most un

profitable mental acti\ity that I know is
the regretting of decisions made with the
individual's best judgment. You may buy
experience with what turns out to be a

wrong decision, but don't waste time and

your own morale in regretting the cost.

Many times we are asked, as managers, to
evaluate the skill and the aptitude of men

in our organization. The highest compli
ment I think I can pay a man, and I have
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used this phrase many times, is that the
man has no gray areas in his mind. Things
are black or white. He is not muddled in
his thinking. He makes his decisions, right
or \vrong, based upon all the background
that he has, his fratemity life, his educa
tion, his family background, his church,
whatever influenced him up to that point
and to have it either black or white is much
better than having the gray areas in a

man's mind.
I think it is safe to say that we in ad

ministration ought to spotcheck. The man

ager cannot check everything his employees
do and yet he has to assure himself that
the responsibility which he delegates within
his authority is being carried out satisfac
torily. To do this, he has to spotcheck
things which are significant. That takes
competence on the part of the spotchecker;
otherwise he will waste his time, energy
and reputation on pretty and unimportant
matters. When you have decided what you
are going to check, carry your detailed
study of that matter right down and take
the rest for granted.

Long Hours
As a manager, you will eventually

come to the same conclusion as I, that the
manager has to put in more hours at his
seat of responsibility than any of the peo
ple who work for him. You can't comfort
yourself with the fact that you put in long
hours of midnight-oil homework on your
managerial problems. If you don't put the
time in where your people know that you
are around, unfortunately they are all too
often apt to make it an excuse for their
own lack of application. It is one of the
characteristics of this modem age of "man

agement with the consent of the managed"
that the extra afternoon which the boss
takes or its equivalent�will be an excuse

for the boys to come as close as they can

to doing likewise. It ought not to be so,
but I think you will find that it is, and
will have to reckon with it. "Uneasy lies
the head that wears the coronet of man

agement".
A Teaching Job

Anyone approaching management from
a philosophical viewpoint comes to the con

clusion that his is essentially a teaching
job. It certainly is the major element of

management responsibility. If in addition

to teaching your employes how to do their

work better, you can also teach them to

give themselves the right orders, those are

the orders that are going to be obeyed.
If you train your people to give themselves
the right orders, they don't cut those cor

ners.

Get Married
Now for one more observation and I

have finished. If you undergraduates intend
to remain bachelors and rise in manage
ment be sure that when you select your
personnel director he is a married man vdth
children. Better yet�go out and get mar
ried and have children of your own. But

seriously, without this experience, the

manager is ignorant at firsthand of the
true nature of the most basic personal
problems which confront the men and wo

men with whom he is dealing. If he is go
ing to be of the maximum usefulness

through understanding the situations in
which employes find themselves, that is

only possible for one who has had the same

type of life experiences.
Like and Know People

And bordering on this, you, as mana

ger, must like and know people. I can say
that probably the most intensely and valu
able periods of my own life were during
college when I worked three vacations as

an unskilled common laborer. I would get
up at 5 o'clock in the morning, meet the
foreman in the truck, we would go down
Canal Street.

The foreman that I had was one of the

great men that I have come across in my
life. He came from Skid Row. He became
the foreman of the telephone company. He
took me down one night into all those mis
sions in Skid Row, we slept one night,
my father and mother didn't know this,
in a flop house. I wrote my college soci

ology thesis on this subject, and I called

it, strange as it may seem thirty-five or

forty years later, "The Madison Street

Cowboy". The understanding that I have
absorbed of how the common man, with
out the motive of a driving desire to get
somewhere, without training in any compe

tence, without more than the rudiments
of an education, how he looks at his

job, and his managers is one of the large
elements in my understanding of people.
Here is the common man and his name is
legion, as you know, and while he will
never make Alpha Sigma Phi, you vdll be

working with him and he will dictate un-

uttered policies for your company in this
era of management with the consent of the

managed.
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Convention Banquet Speaker Brother Paul J. Cupp,
President of American Stores of Philadelphia, Penn
sylvania, one of the largest chain store operations
in the east, with Grand Senior President Akre.
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The Golden Rule�First Rule in Business
Address by Paul J. Cupp, Omicron '21

Brother Akre, Ladies and Brother Al

pha Sigs : In response to the generous intro

duction, I should make it clear that I was a

grocery peddler before I went to college,
I was a grocery peddler while in college,
and I am still a grocery peddler.

Speaking to the undergraduates, I must
confess to a tinge of envy as you are en

tering upon a world of widening horizons,
you have the advantage of greater objec
tivity, and do not know that so many things
cannot be done. If I had your youth com

bined with my experience�but why talk,
life isn't ordered that way.

An occasion of this kind brings a great
temptation to reminisce, which is said to be
a sign of old age, and doubtless true to

some extent. But the first and only Alpha
Sigma Phi Convention I have attended was

in Columbus, Ohio in 1923; for this great
occasion, I had been able to wangle the

family car from my father. Roy Campbell
and Rex Budd, whom I believe was the

Chapter Delegate from Omicron, came to

my home in Johnstown, Pennsylvania, and
we drove on to Columbus. Roy was named
the Grand Treasurer, and my sole function
on this trip was that of chauffeur. I have
the recollection of a most pleasant experi
ence, meeting with other men and leaders
from many colleges.

Fraternity Friendship
My years in Omicron were happy years.

and one of the greatest values was the fine

example of the upper classmen, who exert
ed a stronger influence than I realized at

the time. The language around the house
was generally clean, with of course a nat

ural outburst now and then. One of the
seniors would always ask a blessing at the

evening meal, and we had a set of house
rules that were very clearly defined, and

respected by all the brothers. There was

a real spirit of give and take, and we had
a fine, scrappy, hard-working group.

There were times of constructive per
sonal criticism, which sometimes produced
a strong negative reaction, but that is part
of growing into maturity, and these things
had more value than we realized.

Friendships began then which have
endured thirty-five years and more; just
yesterday, I had lunch with Art Livingston,
who graduated two years earlier than I.
I have the fondest recollections of Roy
Campbell's fatherly interest and guidance
at Omicron; Lloyd Cochran, of the Class of
1923 was a Chapter President, successful
in campus activities, and a member of
a Senior honorary society.

Campus Honors
I have one regret, however, that I could

not bring campus honors to the house. I
tried out for the Daily Pennsylvanian, but
could not swing as good a pen as some

others. Pete Martin, now of the Saturday
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Evening Post, made it�I didn't. I worked
very hard to gain the associate manager
ship of the baseball team, and whether
there was something wrong with me,
or campus politics were not right at that
time, I don't know. Then being rather
husky, I tried for the 150 lb. crew, but as

this was the only winning combination
which Penn had the last two years I was

there, sweeping every race, I could not
blame the coach for wanting to hold it in
tact. On two occasions, I broke an oar in
the effort. From the class record, it ap
pears I was a loafer, but I did manage
fairly good grades, and I surely learned
the meaning of competition, and tightened
up my Pennsylvania Dutch determination
a few notches for my after college efforts.

If by now, there seems to have been
some measure of success, I want to make
it clear that I don't take it too seriously.
I ran across a formula for success in a

General Motors' publication which is as fol
lows : three parts hard work ; two parts
luck ; and five parts marrying the right
girl. Brother Akre made some mention of

my high school days, and I should like to

amplify a bit. In Senior Math, Trigonom
etry, and Advanced Algebra, the class was

taught by the head of the department, who
being a very orderly person, seated his stu
dents alphabetically. There were just two

girls in the class, and one of them was a

top student. Her name began with "B".

Having to struggle a bit with this study,
what was more natural than to conclude
that this girl might be able to help me with

my homework? And you know, she did so

well at it, that I have been having her

doing it ever since.

Problems of Communication
I am mindful in talking to young peo-

l)le of the problems of communication, as

our age and experience differences give
words and expressions varying meanings.
I heard this pointed up in a clever story
about three Englishmen on a train that had

begun to slow down as it reached a station.
One remarked, "I say, is this Wembley" The
second answered, "It's Thursday." The
third said, "I'm thirsty too, let's get a

drink."
In pondering what I might say of any

value to young men, I am troubled by the

strong trend to materialistic thinking and
attitudes in our day, and I also feel that
one of our greatest needs, both as individ
uals and as a nation, is a deep, religious

faith. I have strong convictions in both
these matters, and if my remarks inspire
any cynical thinking as a result of some

success, I should make it clear that like

Hugh Duffield, I am a professional man

ager, and in these days of high taxes, it
is not possible to accumulate considerable
wealth. But I do want to express gratitude
for the fine associates I have had in my
business experience, whose good work and

good will are mainly responsible for my

progress. It is a good thing to recognize
that promotions are not self-service, that
other people make the decisions in this re

spect.

Unsilent Generation
The February 17 issue of LIFE Maga

zine carried a feature entitled "The Un
silent Generation Breaks Silence" and it
seemed to me to point out both the values
and the greater opportunity for college
fraternities. This article relates how Pro
fessor Otto Butz at Princeton asked the
seniors to comment freely on their lives
and future, on a guarantee of absolutely
anonymity. The LIFE article contained the

writings of seven anonymous seniors; only
one indicates a concern for the needs of
other people. He came from a broken home,
his Irish father and Jewish mother being
divorced, and he has strong feelings that
the real fault for some of the failings of
his generation lies with parents. He is
sure that only in the family group can a

young person feel the care and affection
which is necessary for the development of
emotional maturity. He says flatly that he
hates Princeton snobbery, but we all know
that there is some degree of snobbery on

every campus. This young man yearns to
be creative, and since he feels that the high
school years are most crucial in personal
development, he wants to be a high school
teacher. He makes no mention of a relig
ious faith, but as I see it, a person as un

selfish and realistic as he is, must have it.
Four of these seven men are openly

materialistic and self-centered, with con

siderable evidence of arrogance. One of
them regards life as a survival of the fit

test, and he aims to be one of the survivors,
says that he will act strictly on his own,
and is quite candid about taking short cuts,
and using every means to attain ends.

Two are agnostics, while one affirms a

vital religious faith. Three of them do not
refer to any religious experience or view

point, which under the guarantee of anony-
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mity would indicate that they consider it

relatively unimportant.
To me, the account of these seven young

men was a jarring experience, because their
outlook brings them very close to the Com
munist philosophy. Frankly, I could not

consider five of them a good business risk,
and would not hire them. Until they get
outside themselves, and adopt a service con

cept for their lives, they are bound to ex

perience disappointment and frustration to
some considerable degree. They need to

recognize a greater power than themselves,
and until they do, it is unlikely that they
will attain the objectivity which is neces

sary to progress and happiness.
Are these seven seniors typical? Prince

ton has no fraternities, and that may be
a partial explanation. Certainly there is
no suggestion of the character building op
portunities that are inherent in fraternity
life.

Success�Definition
The most natural desire for all of us

is success and happiness. In our day, the
most frequently adopted measure seems to
be the dollar sign, which is of course a

very faulty measure. In discussing this
general subject one day quite informally
over the lunch table, one of my associates
said, "I think success is having people be
lieve in you and deserving their good will."
To me, this covers the subject, and is as

good a practical definition as I have ever

heard.
Positive Answers

Now instead of making critical com

ment on the thinking of these seven Prince
ton seniors, I would like to put forth an

swers in positive terms from the lives and

experiences of four eminently successful

people, a medical man, a great servant, an
educator, and a businessman.

Dr. Francis Wood, a surgeon, and Pro
fessor of Medicine at the University of

Pennsylvania, was one of three who spoke
one Sunday morning, along with an educat
or and a businessman, on the subject, "A
Christian And His Vocation." The audience
was a sizeable group of high school stu
dents at Bryn Mawr Presbyterian Church.
Dr. Wood told the boys and girls that as he

prepared for a surgical operation, there in

variably came over him a deep reverence

for the meaning of life, and that he offered
a silent prayer of petition for the necessary
strength and skill to complete the task suc

cessfully. He went on to point out the
marvels of life, its mystical origin and na

ture, and the incredible complexities and
controls that are the natural, moral, and
spiritual laws under which we live. He
cannot conceive that our existence, and
the good world in which we live, is all an
accident. He would find it easier to believe
that Webster's Unabridged Dictionary was

the result of an explosion in a print shop.
Public Servant

The public servant is John Foster Dul
les, who on April 22nd of this year talked
to the Military Chaplains' Association and
said in part:

"Our nation was founded as an ex

periment in human liberty. Its institutions
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reflected the belief of
'

our founders that
men had their origin and destiny in God;
that they were endowed by Him with
certain inalienable rights and had duties
prescribed by moral law; and that human
institutions ought primarily to help men

develop their God-given possibilities. We
believed that if we built on spiritual foun
dations, we would be showing men every
where the way to a better and more abund
ant life.

We realized that vision. There de
veloped here an area of spiritual, intellect
ual and economic vigor, the like of which
the world had never seen. It was no exclu
sive preserve; indeed world mission was a

central theme. Millions were welcomed from
other lands, to share equally the oppor
tunities of the founders and their heirs.
Through missionary activities, the establish
ment of schools and colleges and through
travel, American ideals were carried
throughout the world. We gave aid and
comfort to those elsewhere who sought to

follow in our way and to develop societies
of greater freedom.

Material things were added unto us.

Our political institutions worked. That was
because they rested upon what George
Washington said were the "indispensable
supports" of representative government,
that is morality and religion. And, he add
ed, it could not be assumed that morality
would long prevail without religion.

Our people enjoyed an extraordinary
degree of personal liberty. That was be
cause the individuals making up our so

ciety generally accepted voluntarily, the
moral law and the self-discipline, self-re
straint and duty to fellow-man that the
moral law enjoins . . .

I hear it asserted today that the qual
ities that made America honored and judged
great throughout the world no longer have
an adequate appeal (Md that we must invent
something new in order to compete with
Soviet dictatorship and its materialism.

My first reaction is that faith is not

something put on, taken off or changed
merely to please others.

My second reaction is to challenge the
correctness of the assertion. It may be
that partly through our own faults and

partly through communist publicizing of
our faults, the image of America has be
come distorted in much of the world. Our
individual freedom is made to appear as

individual licenses and a casting aside of

those restraints that moral law enjoins
and that every society needs.

Sales talk based on the number of auto
mobiles, radios and telephones owned by
our people fails to win converts, for that is
the language of the materialists.

Our capitalistic form of society is

made to appear as one devoid of social re
sponsibility.

I do not believe that human nature

throughout the world has greatly changed
from what it was wh^fn "the great Ameri
can experiment" in freedom caught the im

agination of men everywhere. I am afraid
that the fault, if any, may be here at home

in that we ourselves have lost track of the
close connection between our faith and our

works and that we attempt to justify our

society and to make it appealing without

regard to the spiritual concepts which un

derlie it and make it work. So many ma

terial things have been added unto us that

what originally were secondary by-products
now seem to rank as primary. And if ma
terial things are to be made primary, then

it is logical to have a materialistic creed

that justifies this primacy."
The Educator

The educator is the later William Ly
ons Phelps, Professor of English Litera

ture at Yale, a world renowned authority
in his field. Dr. Phelps was year after year
elected by the students as the most popular
professor on the Yale campus. He posses
sed a charming personality and was a de

vout Christian with the strongest of faith.
He said that he "favors a university edu

cation for both men and women, but a

knowledge of the Bible without a college
education is much more to be desired than

a college education without the knowledge
of the Bible."

The Businessman
The businessman was a young Irish

man, born on a farm in the north of Ire

land, without the benefit of a college edu

cation. He served a five year apprentice
ship in a grocery store in a small tovsm,
and came to this country in the later 1880's

when he was about twenty-one. Upon leav

ing home to make his way in the world,
his mother gave him a Bible which she in

scribed as follows: To Samuel Robinson

with a Mother's Love. Proverbs 3, 5 and (J.

These verses which were to be a guid
ing beacon through his business and per
sonal life are as follows: "Trust in the

Lord with all thine heart and lean not unto
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thine own understanding. In all thy ways

acknowledge Him and He shall direct thy
paths."

Samuel Robinson got a job in a grocery
store in Philadelphia where his boyhood
friend, Robert Crawford, had begun work
sometime earlier. His pay was $8.00 per
week, and the first Saturday night, which
was always pay day, he set aside $.80 for
the Lord. This was the rule of his life
in money matters�a minimum of 10%. In
1891 the two young men, having built up
some savings, opened their first little store
in South Philadelphia on a cash and carry
basis, which was quite revolutionary, as

credit and delivery was the established pat
tern. The firm of Robinson and Crawford
made progress from the start, and by 1917
there were 184 Robinson and Crawford
stores. Out of a combination of circum

stances, there resulted a merger with foui-
other chains, the largest being the Acme
Tea Company with 450 stores, to bring into

being the American Stores Company. Sam
uel Robinson by virtue of his character
and managerial ability was the one man

who could be agreed upon as the first Presi
dent of the new company. The success

which this company experienced in the
next decade was tremendous, and when I

first met Mr. Robinson late in 1928, the

company had over 2600 stores, and he was

a wealthy man. I recall seeing two things
on his office wall, a framed picture of his

parents seated on the lawn in front of the

family home, and a framed verse of scrip
ture "hitherto hath the Lord helped us."
Mr. Robinson took great interest in young
men and loved to chat with them on busi
ness and life. I recall distinctly his telling
me that there were available to the com

pany all manner of expert help, consult

ants, manuals, etc., but that in his humble

opinion the greatest business manual that
was ever written is the Holy Bible.

We Are Stewards
Mr. Robinson has always been the

master of his material possessions because
he regarded that they were not really his,
that he was simply the steward, and be

cause, as I see it, he was so faithful in his

giving to worthy causes, it seems the more

he gave, the more he got, and the more

he got, the more he gave. He is now in his
94th year, has lived a rich life, and in the

handling of material goods, has always
been aware of that pointed remark which
St. Paul expressed to his spiritual son,

Timothy, "For we brought nothing into
this world and it is certain that we can

carry nothing out."

Sovereignty of God
As many of us think through the

meaning of life we must come to the rec

ognition and acceptance of the sovereignty
of God. This tremendous creation, of which
you and I are a tiny part are His by right
of proprietorship. He is the author of
laws which we know, and continue to dis
cover in electronics, nuclear physics and

astronomy. He is also the author of moral
and spiritual laws which are just as im

mutable as natural laws.
One has only to go out under the stars

on a clear night to comtemplate the mar

velous order of the universe and there
comes to mind so clearly the words of the

psalmist, "When I consider the heavens, the
work of thy fingers, the moon and the

stars, which thou has ordained; what is
man that thou art mindful of him? And
the son of man that thou visitest him?"
This is the kind of experience that helps
one keep his ego in bounds and it is an

exercise which can be highly recommended.
When our perspective is clear, we re

alize that there are just two basic relation

ships to all of life, our relationship to our

Creator, and our relationship to our fellow
human beings, and it seems to work out

that when we get the first one right, that
we have not too much trouble with the

other one, and that we can readily accept
the injunction "whatsoever things that ye
would that men would do unto you, do ye

also unto them."

Golden Rule�The First Rule
There is not the slightest doubt that

the Golden Rule is the first rule of business
and that no enduring success can be at
tained without it. I do not know of a single
substantial business enterprise that is head

ed by an atheist. The record of human ex

perience is quite clear that obedience to

moral, spiritual and natural laws brings
deep satisfactions, exciting interest and

clean, happy living.
So, in the handling of material pos

sessions, and in other ways, we come to

look upon ourselves as stewards with full

awareness of the meaning of stewardship;
for the blessings of health, abilities, time,
and material possessions are in simple fact,
God given.

With this concept of stewardship, the

size of the bank account becomes a little
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less important; the matter of social posi
tion, prestige and influence are kept in
their proper places and do not tend to be

overly important. The wear and tear of

living is much less, and I am sure that

ulcers, if they are the result of worry, are

entirely unnecessary.
The importance of being a good stew

ard then becomes paramount and in my own

case I have an interesting range of respon
sibilities. The customers of my company
must have honest value. Our suppliers are

entitled to courtesy and fair dealing. Our

employees have the same human dignity
as have I, rewards for work done should
be fair and just, and working conditions
should be healthful. Our share-holders are

entitled to honest accounting of their pos
sessions and a fair return on their invest
ment. There are civic responsiblities, which
must be recognized. Finally, there is that
small group of close associates who share
the burdens of company management, who
are entitled to a fair deal. Now if you
think this adds up to a complex job, you
are just right, because there can be times
when such a group of interest can be ad
verse among themselves, at least to a de

gree. And when the complexity seems to

exceed all human wisdom, there comes to

mind Proverbs 3, 5, and 6, and it always
works out with time, patience, and sin

cerity, that the answers are forthcoming,
and often in unusual and wholly unexpect
ed ways.

This kind of a faith and philosophy
means in our company and in many com

panies, courtesy, consideration and fair

treatment, the practical application of the

Golden Rule, the kind of a climate which
is conducive to create effort, from which
flows naturally not only the inner satisfac
tions of accomplishment, but material re

wards.
All of this is not only ethically right,

it is intensely practical and satisfying, and
the only conflict which is likely to result
is with prejudice and narrow self-interest,
two things which in and of themselves are

very unrealistic, and hence not too difficult
for the long pull.

Golden Rule and Chapter Life

Applying these thoughts to chapter life,
and I am not suggesting that you are not

already doing these things, or that you
do not share this viewpoint, the natural

outworking of this application of the Gold
en Rule does create an atmosphere in which
the following takes place:

(1) The best pledge prospects on cam

pus will be attracted to such a house, be
cause there is a magnetic quality, an at

mosphere, a spirit that gets across to them.

(2) Such an atmosphere is conducive
to the finest and most effective pledge
training, which points to the best in fra

ternity life.
(3) It will encourage a spirited effort

in scholarship and campus activities, re

sulting in the finest type of leadership de

velopment.
(4) It will produce the finest quality of

brotherhood because it is essentially a Chri-
tian brotherhood.

(5) It is the best preparation for prac
tical every day work and living in the

yeai-s ahead.
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NOW AVAILABLE FROM BALFOUR

EMBROIDERED EMBLEMS

of the

COAT OF ARMS

The Coats of Arms of the Fraternity is ennbroidered in the official
colors of gold, silver, black, and green on a dark navy blue

background suitable for use on the breast pocket of a blazer.
Emblems are 4 inches wide and 5 inches high.

Emblems may be ordered directly from the L. G. Balfour Com

pany, Attleboro, Massachusetts or from any Balfour salesman.
Prices including taxes and postage are:

single emblem $2.00 each

2 -1 1 emblems $1.50 each

1 2 or more emblems $ 1 .40 each



THE 1959 BLUE BOOK

OFF THE PRESS IN OCTOBER

A complete catalog of fraternity jewelry
and gifts is yours free on request.

This 56-page edition, presents new and
beautiful rings, bracelets, cuff links, favors

and gifts for both personal and chapter
use.

Do your Christmas shopping through the
Blue Book. Place your gift orders early.

MAIL COUPON FOR FREE COPY

STATIONERY
for Business and

Social use

OFFICIAL ALPHA SIGMA PHI RING

The symbols of the fraternity ore gold encrusted on the
black onyx stone . On one ring shank is the modeled crest.

The opposite side carries the seven pointed stor design.
Wear your ring proudly for lifetime recognition. Modern
brown rose finish.
lOK Gold, Onyx $36.00

CRESTED PAPER PRODUCTS

INVITATIONS
for social affairs

and to membership

PROGRAMS
for Banquet Menus

and for Dance Programs

REGULATIONS: Orders (or your official insignia should be sent to your National Headquarters.

L. G. Balfour Company dare
Attleboro, Mass.

Please send:

D 1959 Blue Book ? Stationery
iO Badge Price List ? Invitations
n Ceramic Flyer ,? Programs
? Knitwear Flyer ? Christmas Cards

Name

Address

AS*

Official Jeweler

to

Alpha Sigma Phi

L.G. J5d( OttfCompany
ATTLEBORO, / MASSACHUSETTS
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