MINUTES :

PLACE OF MEETING: MNAN

N.ONAY, HEADQUARTERS, 330 WEST 42nd STREET, NEW YORK, N. Y.

DATE AND TIME: SATURDAY] JANUARY 15, 1938 - 11:05 A, M.

MEMBERS PRESENT

Dr. Wilbur H. Cramblet
Bonjamirn Clarke
Lloyd S. Cochran
Wentworth F. Gantt
Maurice J. Plerce
Edmund B, Shotwell
George -E. Worthington ‘
. Ralph F., Burns - Executivg Secretary

PRESIDING OFFICER: Dr. Wilbur H. Cramblet, Grand Senior President.

19,

20,

Resignation: Brother Gantt presented a letter to the Council tendering
his resignation. Brother Cochran presented a motion which was duly
seconded by Brother Shotwell that action on said resignation be tabled
until 1941. After much discussion, Brother Gantt did not insist that
his resignation be received and consented to withdraw it:; Brother Gantt
did not feel that he was giving the time that was necessary to his
office as Grand Treasurer because of the increased amount of time that
his own work was requiring., - Nevertheless, he was willing to reconsider
his resignation in view of the discussion at this time.

Executive SecretaryGS‘Report:' Brother Burns reported in a general way:
on the condition of most of the chapters; citing in particular events

- at Wisconsin, Columbia and Oklahome for expression from the Grand Council.

Wisconsin: After several notifications Kappa chapter has continued
~ to disregard the By-laws of the fraternity which require
that permission to initiate must be secured from
national headquerters before they can proceed. Brother
Clarke presented a motion seconded by Brother Cochran
- that a strong reprimand be sent to Kappa chapter and a
general notification be sent out to all chapters and
alumni councilors in repgard to proper initiation procedure.

Oxlahoma: This chapter is the only one which has not sulmitted
- monthly statistical information required from each chapter.

After some discussion, Brother Cochran presented a motion
which was duly seconded that Dr. Cramblet appoint someone

- to draft a telegram to be sent to the president of>the
chapter askirg {or an assurance of their cooperation in
this matter. Within two hours we had a wire from the
chapter president stating that said reports would be sent
on Jaruary 17, 1938. )

Columbia: Iast épring the Grand Prudential Committee in an effort
“m to aid the chapter in strengthening itself agreed to the
following proposition: Thirteen men were permitted to be

initiated last spring with a.down payment of ten dollars
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to cover cost of pin and shingle, ten dollars per man
at the beginning of this school year and the balance
-of thirteen dollars before the end of gchool this year.

One hundred dollars has been paid and the emount
due at the present time is §255.00 which includes active
dues of §5.00 per man for nineteen men. $169.00 will be
due on these initiations before school ends this spring. . ¥

. There was considerable unrest within the chapter 3

this fall., The men had bsen promised last spring by . ]

‘ S ' members of the alumni they would have some sort of meeting ;
: ' E

guarters this fall, School began with the men egain
meeting in dormitory rooms. The alumni have now secured

a basement apartment with a private entrance., The men will 3
use it for meeting and club rooms, with no one living in . .

‘ the rooms.

Afber considerable discussion the Grand Council ine i

structec the executive secretary to notify lembda chapter )

k_ that no imitiations would be nonored by Uhlo office until

; : the chapler put forth every effort to take care of their
| present balance.

L3

’ Cornell: Letter from Iota chapter flixng charges of expulsion
TS against Brother Wallsce Russeil Fosber Jr. Accompanying
this letter was a letter from Brother Foster to Bruce
Kester H.5.P. of the chapter stating the trial which had
been given him was not valid, inesmuch as they had not
given him due notice.
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Axter a great deal of dlwcu sion the .Grand Council
instructed the Executive Secretary to notify the chapter
that -~ the matter of notice to Brother Foster was in error.
Proper and sufficient notice must be given that a new trial

- would be held. The Grand Council recognized the chapter
letter as a basis of complaint to call & new triel.
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. . Brother Worthington presented a motion seconded by

! Brother Cochran and duly passed that: A court of judges
be appointed to hold a new trial giving proper notice to
Brother Foster and report their findings to the Grand Councii.
No decision should be given to the defendant.

Comp051tion of Court: Brother Gantt presented a motion
_ seconded by Brother Cochran snd duly passed that: Stuart
ﬁ: - 4. Pomerdy, Alpha Bpsilon be chairman of the special court,
and Stephen P, Toadvine, Iota; and Jemes A. Alrutz, Sigma
coemprise the court of judges.

Rules‘for Special Court: Grand Council approved rules for
special court in principle, They are in the process of
foraulation by Brother Shotwell and will become effective
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upon being filed with the Executive Secretary.

Ohjo State: A letter was presented from Ohio State indicating their
atbtitude with repard to National dues, "The financial
situation looks much better, bBut the chapter as yet
declines to take any action on the question of the National
dues. We will try to keep you informed as to future
developments.” ‘

Grand Council instructed the executive secretary to
notify the chapter that all current obligations must be
met, and that there were no exceptions among the chapters

© to this ruling, '

Other Chapters: Some stimulation is needed here and there «- but no
crucial matters are pending.

Grand Council reéequested that the executive secretary submit
a short report on each chapter before the time of the
next Grand Council meeting.

Alumni Councilors: Brother Pierce suggested W. A. Stohrer, Eta, 123 W,
Rigreond, Peoris, Illinois as alumnd councilor for the Illinois chapter.

Brother Clarke suggested Rudolph Hofélich, Theta, 18680 Wildemere Avenue,
Detroit, Michigen as alumni councilor for the WMichigan chapter.

Both of the above men were approved. Executive Secretary was instfucted'
to send the names and addresses of the chepter alumni councilors to the
Grand Counecil.

Endowment Fund: Dr. Cramblet led the discussion on this matter and expressed
his views. Endowment fund should begin within the chapters, which means
every chapter must be sold on thé idea. Active men have to support it
financielly and payments must be large enough to hsve the fund grow very
rapidly. Plen might be set up to require each active to pay $25.00 during the
time he is in school at the rate of $1.00 & month. These payments could be
continued as alumni and also smong alumni gEroups. .

Short discussion followed and it was the consensus of opinion that an
endowment fund of any kind must start within the chapter and with contri-
butions large enough to insure the fund growing as rapidly as possible.

Incorporation: Brother‘Shotwell gave a report on the progress of dissolution

“of the group known as Alpha Sigma Phi, Inc., -~ a memorandum of which

follows:s _ )

. "Ralph Burns and I had lunch with Mr. Harold Wattenberg, one of the original

members, and alsc with another member of the fraternity, the week after our
Grand Council meeting here in New York. At that time Mr. Wattenberg was
favorable in regard to our going ahead to set up the necessary papers for
dissolution. A%t a later date I was referred to Mr. Berger whose address is
570 Seventh Avenue, as Mr. Wattenberg was too busy to handle the details of
dissolution. '
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After contacting Mr. Berger he suggested thet each member could sign the
papers of dissolution at a dinner meeting., HMr. Berger said that he himself
was quite willing to vote in favor of dissolution and felt that all the others
would also, but it would be necessary to hold a meeting, send out notices, etc.
He felt that possibly the sttendance would be not over 35 so that the total ex-
pense would probably be under $50.00., He was anxious that I should not think
that they were trying to hold us up, but he thought it would be a nice gesture
for us to make this disbursement. He asked that I take up the question of
reinbursement as regards their charter, I told him I would take it up with my

‘associates and let him lknow.

Under the New York Membership Incorporation Law we might be able to injoin this
group from using our name and require them to file the necessary papers to

- either dissolve or cease using our name. This would take the form of a New York

Supreme Court proceeding on the equity side. The expenses for process servers,
filing fees, calendar would be about $50.00., The sum that this group is asking
is a reasonable figure, assumlng that at the meeting they will vote to dissolve.
T believe that Mr. Berger is sincere in his suggestion and I em personally in
favor of offering to pay them $50.00 for a certificate of dissolution. I would
rather put it in that form than merely offer to finance a dinner without knowing
the result,"

Brother Shotwell’s report was approved. He was instructed o proceed as he
reported. No ekpenditure‘is to be made exceeding fifty dollars.

Brother Worthvngton steted we could enjoin the group if they did mnot cooperate
on the matter.

24, Visitaﬁion: Final itinerary to be epproved by Brother Cochran and Brother
Worthington after suggested changes have been mede.

25. Expansion: Brother Worthington read a letter from Brother C. William
Cleworth, Brother Cleworth upon the request of Brother Worthington in-

vestigated Alpha Sigma Kappa at lake Forest as they had submitted an inguiry.

Brother Cleworth reported very favorably on the boys he met., He
. questioned the advisabllity of a chapter there if we had the opportunity,

inasmuch as a great many of the students transfer to take their degree at some

other school.

Dr. Cramblet brought out the faot that an astounding high percentage of
college freshmen in our American colleges and universities never graduate.

Discussion bransplred with regard to our expansion program snd an
understanding was reached. Insofar as the members of the Grand Council in
attendance were concerned, it was felt that we should be very particular as
to the school and the group we might comsider for a chapter. That we would
not establish any chapters unless we were certain they would be a source of
strength to the national organization.

The question was asked how large would we like Alpha Sigma Phi to grow.
Expression was given that it was not the desire to have a large fraternity,
and speaking in terms of figures, fifty chaptels turid net be- %ﬂ@ Iarveﬁﬂ
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was felt that we should have enough chapters which would make it
economically possible to carry on the services we desire to render.

" It was stated that at one time thirty-three was the number of chapters
adequate enough to maintain a national organization. At present we have

. twenty=-seven chapters which are active.

‘Brother Clarke presented a motion seconded by Brother Cochran and duly
passed that: Brother Worthington include in his work on expansion the possible

‘revival of any inactive chapters..

Reinstatement National Interfraternity Conference: Fraternity was reinstated
at the regular exscutive committee meeting on Wednesday, December 8, 1937,

National Interfraternity Criteria: Grand Council instructed the Executive
Secretary to purchase and consider the presenting of Criteria to chapters on
appropriate occasions.

Alumni Council Charters: Brother Cochran presented a motion which was duly
seconded and passed that we proceed to set up a much better looking charter.

Tomahawk Trustees: Brother Cochran submitted a letter from Brother Robert L.
Jagocki presenting views on present lnvestments of Tomahawk Fund. After
considerable discussion it was felt that it was advisable to elect one new
member. '

Nominations:

Benjamin Young ~-- 6 year term
Robert L. Jagocki- 4 year term
Ambrose Day ~m= & year term
Ambrose Day ~wa 2 year term

Election:

Benjamin Young ~-- 6 year term
Robert L. Jagocki~ 4 year term
Ambrose Day -we 2 year term

Details of the trust agreement to be left in hands of Brother Shotwell
to draw up the indenture. It was suggested to slightly liberalize the policy
of the trust fund. Suggestion that any transfsr of funds or agreement for
adjustment between general fund and trust fund be set forth in trustee
indenture. ' '

1t was:vegularly moved and seconded that a letter of appreciation be
sent to Raymond K. Hyde for his faithful service as a member of the Tomahawk
Trustees.

Rituals: Brother Shotwell presented e motion seconded by Brother Cochran
and duly passed that Brother Clarke in his capacity of Grand Marshall make a
study of the chapters and their knowledge and use of the rituals,
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81, Chicago Convention Banguet Indebtedness: Brother Clarke brought up the
fact that there was two or three hundred dollars worth of debts in the
name of the fraternity incurred in comnection with the final convention
banquet. : ‘

It was agreed that this was a sorry situation. However, to protect
the neme of the fraternity, Brother Cochran presented the following
motion, seconded by Brother Shotwell and duly passed that: National
Organization would match dollar for dollar all the money the Chicago alumni
raised to clear up this indebtedness.

82. Pledge Manual: Brother Cochran volunteered to proceed with the study of
‘ the preparation of such a manual,

| 83, Directory: It was suggested that a committee of two be appointed by the
chairman to carry on and prepare the work of the directory. Brothers
Worthington and Shotwell were appointed.

34. Suggestions on Visitation Trip: Suggested that the Executive Seoretary check
on the following matters in chapters: rushing, pledging, “hell week",
directory, condition of house, finances, alumni relations, ritual, secure
suggestions from chapter, library -- approximate number of volumes.

35. Delta Beta Xi: Brother Cochran presented a motion seconded by Brother
Worthington which was duly passed that: the Grand Council approves the
plan of Delta Beta Xi and it is hereby authorized and set up.

Suggestions were that it would be best not to start the organization
by electing two or three individuals and they in turn electing new members,
but to begin with/a group around about fifty members.

Composition of Original Group « Suggestion was that charter members of
Alpha Chapter who reestabliched the chapter in 1907; members of Grand
: Counocil; and other additional members from the alumni make up the
. "~ original group.

Other Suggestions:

1, Limit number of elections per year
. ‘ 2. Open to only alumni members
3. Ritusl to be publio
4. Nomiratioms after original group to be made by two members
5. Election by the Grand Council
6. Election to be an anmial affair
7. Fraternity should give a shingle recognizing the election into
-+ Delta Beta Xi. - »

6. Liquor: After considerable pro and con discussion, Brother Shotwell
presented the following resolution to be sent the chapters as the Grand
Council recommendation on emendment to be presented to the chapters for vote.

That sald amendment is not for the best interest of Alpha Sigma Phi
Fraternity and should not be adopted. Further resolved that all
chapters and chartered alumni councils be advised that in making the
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foregoing recommendation the Grand Council is carrying out the
obligation placed upon it by the 1937 convention and brings to

the attention of the chapters and chartered alumri councils that

the power to amend the constitution lies solely in the hands of

the chapters and said alumni councils. The vote on the above resolution:

Cochran Gantt
Clarke

Cramblet

Pierce

Shotwell

Worthington

After communicating with Brother Hargear and Mosiman their vote was in
the affirmative for the above resolution,

It was the unanimous opinion that the excerpt from Brother Hargear's
lattér of January 11, 1938 quoted below be the policy of the Grand Council
with regard to the use of intoxicating beverages in chapter houses. The
Grand Council is also in a position to support any chapter or officer
enforeing such a policy.

The Council is unanimous that -- “Ag a matter of principle, Alpha Sigma
Phi Fraternity dces not approve of the drinkiag of intoxicating beverages
by members of the Fraternity, or others, within any structure used by

it for a Chapter House or as a place of residence. Any act violating
this policy which shall have results derogatory or harmful to the good
name or reputation, or in any other way detrimental to any Chapter of
this Fraternity or to the Fraternity in general shall make that person,
persons or Chapter so involved, liable to the Grand Council for such
disciplinary actlon as they may see fit to take,"

87. TIraveling Expenses: Moved, seconded and duly passed that the expenses to
the session of the Grand Council be authorized and paid.

38, - Adjourmment: Meeting adjourned at 5:00 P.M. Sunday, Januery 16, 1938 to
meet on Saturdey, April 23, 1938,
: /

Note: 1If there are any additions or corrections to these minutes,
please send them in.

Respectively submitted,

RFB:JK ‘ Ralph F. Burns




MINUTES: GRAND COUNCIL OF ALPHA SIGMA PHI FRATERNITY, INbo

PLACE OF MEETING: NATIONAL HEADQUARTERS, 330 West 42nd STREET, NEW YORK, N. Y.
DATE AND TIME: SATURDAY, SUNDAY, APRIL 23, 24, 1938 =~ 10:00 A,M,

MEMBERS PRESENT : |

Benjamin Clarke

Lloyd S, Cochran

Dr, Wilbur H, .Cramblet

Wentworth F. Gentt

Frank F. Hargear

Maurice J. Plerce

Edmund B. Shotwell

George E. Worthington .

Ralph F. Burns - Executive Secretary

GUESTS PRESENT:

. Cleveland J. Rice = Yale
Palmer York = Yale

PRESIDING OFFICER:  Dr. Wilbur H. Cramblet, Grand Senior President

39, Minutes of Previous Meeti%gz Motion was presented, duly seconded and
passed that the reading of the minutes of the meeting of January 15,
[ 1938 be dispensed with. ‘

40.  Report of Executive Seoretary: Brother Burns read his report ==
" stressing the need for long view policy of the fraternity, layiug
emphasis on the high standards of character which the fraternity stands
for as the strength and future of our chapters. He stressed the need
for careful attention to chapter finances, scholarship and the urgent
need for a pledge manual to aid in the development of chapter leador=
ship. After discussion on the report it was approved as read. ‘

41, Finances: ,
- A, Statement as of March 31, 1938 - read and approved

B. Individual Chapter Finances: Wire was composed and sent to
Oregon State approving current initiations and requiring
satisfaction on balance of previous initiations, stating that
Chapter and officers were liable for suspension by following
their present practice. Wire received from Oregon State
stating they were sending check on previous initiations.

C. Chapter Advisors: It was moved, seconded and passed that
alumni advisors be appointed for Ohio. State, Columbia, Nebraska,
Oklahoma and Missouri and that in sach instance the Chapter be
advised of that appointment and further informed that if by
May 30, 1938 with the assistance of their advisor they are
g unable to straighten out their financiai situatiom to the
’ satisfaoction of the Grand Council, that the Coumoil will then
appoint a Court of Inquiry to consider the suspension of those
chapters. 1In this situation the advisors of these particular
to be given full details of the situation end what the Grand

Council expects.
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Do Approval of Expenses: The Grand Council approved

E.

Go

H.

$619,00 Visitation Expense of Brother Burns
to the West Coast,

$150.00 Balance to Drake Hotel on Chicago
Banquet -- requesting full statement
from Chicago men to be file in National
Office,

$ 10,00 Brother Shotwell for incorporation.

Also approved were expenses incurred by
Brother Gantt in connection with his wisit
to Mass. State, Brother Pierce on his
visit to Middlebury, and Brother Shotwell
to Boston in comnnection with Middlebury,
W, A. Stohrsr to I1llinois in connection
with his work as Chapter Alumni Advisor of
Eta Chapter. ;

Alumi Dues: It was the opinion that these should be sent
out after the Direotory had been published. Cone
sideration was given to new legislation with regard
to the amount to be charged and a blanket carvas of
all alumni rather than a certain percentage es the
practice is at present, '

‘Approval of auditors for emmual audit: Motion presented

and passed after discussion thet we retain the same
auditor.

Tomahawk Trustees: Motion was presented and passed that
& moeting should be held with the Trustees before
the end of June, 1938 and a clear understanding to
be reached between the general fund and the trust
fund and that settlement on present indebtedness of
general fund to trust fund to be placed on the .
agenda of the next meeting., Trustee indenture to
be left in the hands of Brother Shotwell.

Advisability of Loans to Chapters: It was the expressed
opinion that the Fraternity should not ‘consider any
loans from the trust fund to any Chapter as it :
would be the beginning of a very poor policy. ILoans
to be made from general fund, only when it is in

-2 position to stand the same. R T

42, Yale: After considerable discussicn on Saturday and with the aid of
Cleve Rice and Palmer York, H.S.P. of Alpha Chapter, it was decided
upon their recommendation and a motion was presented and passed that
Brother Lloyd Cochran be directed to visit Alpha Chepter to meet with
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Cleve Rice and a group of alumni and active members to
discusg in detail the financial setup of the Chapter and to
bring recommendations back to the Grand Council,

Publicationss After considerable discussion of Brother Shotwell’s

Suggested Tomahawk Schedule of the four issues of the Tomah&wk?'

immediate need for a Directory, printing of Constitution and
By~Laws, pledge manual it was duly moved and passed that == for
this current year that a Directory ocome out by October 1, 1938 as
an issue of the Tomahawk, prefixed with general material about the
Fraternity, pictures of the Chapter houses, a brief history, and
the Constitution and By-Laws eto., and that as soon as possible
or practical thereafter an active issue to come out and future
issues of the year to be, determined at a later date. That in
preparing the Directory that consideration be given to the use of
thHe material in it in a pledge manual.

New Equipment -~ This was very carefully discussed. However, it
was thought that the purchase of any equipment should be post=
poned for another year, because of the necessity of more important
items in the 1938-39 budget.

Contact with Chapters and Alumnis

A, Visitation - It was the concensus of opinion that the
present policy of contacting each chapter once & year should
be carried out when practlcally possible,

B. Convention = Decision on this was postponed until a later
meeting. However, it was felt that the next convention
should be held in the midwest area thus saving on traveling
expenses. It was suggested that the convention be held
somewhere near our Oklahoma, Nebraska or Missouri Chapters
as it would be of great value to them.

C. Chapter Advisors: - The following Chapter Advisors wers
appointed with others to be appointed as.the need arises.

Chio State - Louis F. Gump

Columbia = Dr. James Kidder

Oklahoma « Dr. Floyd A. Wright
Missouri = William B, Bickley

Iowa - George H., McDonald

Mess, State = Albert W. Smith
California at Berkeley « T, J. Ledwich

The Executive Secretary to write esach of these men explaining
- their duties and that Dr. Cramblet also write them asking
for their acceptance of the appointment.

D. Alumni and Alumni Councils = Benjamin Clarke remarked that
. the Chicago alumni petition for a charter would be in the
office between now and summer or around the lst of the fall.
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Judicial

It was the decision of the Council that the Executive
Secretary write to all known alumni groups holding
meetings, explaining clearly to them the requirements
necessary for them to secure an alumni council charter.

- This letter to be supplemented by a personal letter

from Brother Hargear. Report on this matter to be
placed on the agenda of the next mesting.

Matters:

A,

B

Incorporation -« Brother Shotwell reported that the
Fraternity had been incorporated under the laws of the
state of New York on March 12, 1938. The committee on
incorporation, Brother Shotwell and Brother Worthington,
were dismissed with thanks. '

Revision of Constitution and By-laws and Ritual - Brother
Burns reported that the emendment submitted to the
ohapters for vote had been passed -~ this amendment
having to do with local option as to the use of liquor

by our chapters. Brother Clarke, Grand Marshall reported
on changes to be made in the ritual.

A motion was presented by Dr. Cramblet, Grand Senior
President, and duly seconded and passed that the Executive
Secretary of the Fraternity write to the administration
of the institutions where we have chapters advising them
of the present wording of our Constitution on the matter
of Liquor and assuring them of the desire of the Grand
Council to cooperate with them in every way in the en-
forcement of their own policy insofar as it affects our
own chapter houses., We will take steps with you at any

time if you have occasion to know that your policy is being

disregarded, and any stand which you mey teke will be

- actively supported by us. We wauld appreciate it if you

Ca

would advise and keep us advised of the policy of your
institution with regard to this area of student lifse,

A motion was presented, duly seconded and passed that
Dr. Cramblet write to each chapter referring to the need
for -leadership as regards temperance on their wvarious
campuses.

Expulsions: -
1. Cornell Chapter vs. Wallace R. Foster, Jr.
Dr. Cramblet read the Interlocutory Judgment
handed down by the judges of the special trial
court.  After discussion a motion was presented
and passed that Wallace R. Foster, Jr. be expelled
from the Fraternity for violation of Section 3 of
Article II of Title V of the Constitution of the
Fraternity.



Section 3 Article II Title V "Any officer of a
chapter, any officer of the fraternity, or eny
active, faculty, or alumnus member charged with
violations of his oath shall be brought to trial
in accordance with the by-laws, and upon
conviction, may be fined, suspended or expelled
from the fraternity., Officers of chapters, or of
the fraternity, if suspended or expelled as
members, shall immediately forfeit their offices
for the remainder of the term for which they were
elected or appointed."

2. lawrence L. Johnson == Dr. Cramblet read a letter

- from Mr., Johnson stating his wish for reinstatement
into the Fraternity. A motion was presented duly
seconded and passed that a committee of ome or more
be appointed to investigate his present standing and
as a part of the investigation that we should secure
an expression from the Oklahoma Chapter in connection
with his application for reinstatement.

3o Herbert Weast -- After discussing the charges
presented in a trial court by lambda Chapter a motion
was presented, duly seconded and passed that lambda
Chapter be advised that they can suspend this man under
Title V Article II Section 2 of the Constitution until
he has fulfilled his obligations to the Chapter ima
satisfactory mamer. .

4. Francis Luther Trott -~ Brother Burns reported that
he understood that Brother Trott had been passing
worthless cheoks in New York. A motion was presented,
duly seconded and passed that a committee of ome or mors
be appointed to secure the record of Mr. Trott and
determine whether or not a complaint should be lodged
with the Grand Council that a trial cowrt might then

be impanelled and their interlocutory judgement be
presented to the Grand Council -~ Brothers Gantt and
Burns to be on this committee.

46, Extension: Brother Worthington sutmitted a written report on the
Work of his office which was given approval,

Duke -~ progress with the work on a group on this campus was
presented with the possibility of installing them as a chapter
this spring. Two motions were presented and passed -- That if
everything is satisfactory with the local group that a committee
appointed by the Grand Senior President can make any arrange-
ments that are comstitutional,

1t was moved by Brother Hargear and seconded by Brother Worthington:
that in conneoction with the proposed chapter at Duke University
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that the officers be allowed to work out a program

for the installation of the Chapter baded on the payment
of $33,00 per initiate plus $100,00 for the charter,
plus the expense of thé initiation at the University of
Pennsylvania or Duke University. The Grand Council to
provide necessary paraphernalia and all other required
items. for this fee,

Delta Beta Xi: Brother Pierce presented a motion which was
duly seconded end passed that the chairman appoint a committee
to report to the Grand Council at a later time in the meeting
with the nominations of charter members and any other
suggestions which they might have. The chairman appointed
Brothers Clarke, Pierce and Burns for this committes.

‘Nomination,for Membership - It was the concensus of opinion

that the Grand Council be the original nominating group. The
committee submitted a list of sixty men which was approved

by the Council as original members -- it was the feeling that

in addition to these sixty men there would probably be an
additional forty who would be suggested by those already
nominated making a total of one hundred as the original
membership group. A motion was made by Brother Hargear which
was duly seconded and passed that the maximum number of the
original group be one hundred, and apnounce plans to add an
additional ten each year; any chenges to this procedure can
be announced later. ‘

Election of Members: After receiving nominations from among,

- the membership a motion was presented by Mr, Hargear, duly

seconded and passed that it would take a vote of six members
of the Grand Council to elect., At the time of nomination and
election that a sketch of each individual should be filed im

the National Office plus a thumb nail sketch to be given on each

member to be distributed among the membership, A motion was
presented, duly seconded and passed that the Executive
Secretary write to each of the sixty men nominated, announcing
to them their election and to any others whose names may be
submitted advising them of their electionm,

Announcement of DeltgrBeta4Xi: 1t was the opinion that a
complete statement of Delta Beta Xi be given in the Tomahawk
and at the time of the next National Comvention.

Oath: Brother Hargear submitted the following omth which was
read and approved. ~ ' o o

"I, Benjemin Clarke, do here before my assembled

brothers in Alpha Sigma Phi Fraternity renew again my oath of
Truth, Wisdom and Brotherly Love in our great fraternity.
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As a loyal member of this fraternity of ours,
I also pledge upon my honor as a brother before you assembled
brothers that I will always value the key of Delta Beta Xi
that is hereby granted to me and will endeavor by my loyalty
and service to Alpha Sigma Phi Fraternity to be worthy of this -
award.

To Alpha Sigma Phi Fraternity as a newly
initiated member of Delta Beta Xi, I again reaffirm my pledge
of loyalty and service to our great fraternity.

Paraphernalia: Certificate of Membership presented by the
Fraternity - key optional to be purchased by individual members.

Miscellaneous:

1. Motion presented and passed approving expenses of this
Grand Council Meeting.

2, Mr. Clarke suggested some consideration be given to
scholarship at our next meeting.

3+ Brother Shotwell presented a motion which was seconded
end apassed that each member of the Council act as a
"Godfather" for three chapters: not for visitation
purposes but to familiarize themselves with the particular
Chapter situation. Following assignments were made:
hing e
Brother Cochran =~ Yale, Cornell and Univ. of Penn.
Brother Burns -= Marietta, Ohio Wesleyan and Ohio State
Brother Pierce =-- Illinois, Michigan and Penn. State
Brother Worthington -- Wisconsin, Univ, of Iowa & Missouri
Brother Gantt =- Columbias, Mass. State and Syracuse
Brother Mosiman ~- Washington, Univ. of California end
Stanford
Brother Clarke == Nebraska, lowa State and Oklahoma
- Brother Hargear == Coloradoa Oregon and Univ. of California
~_Brother Shotwell -- Kemtucky, Middlebury and Alabama_d

4, Brother Pierce presented a motion which was duly seconded
and passed that the Gemeral Fund of the Fraternity should
pay over to the Tomehawk Trustees all money collected in
oash which has bgen allocated to Tomahawk Trustee Fund
for this year 1937-1938 and that a settlement be made on i
June 30, 1938, ‘ o

5. Brother Shotwell presented rulés and regulations governing
financial transactions of the Fraternity -~ these werae
approved by the Grand Counc11°~

6, Assooiate Edltors of the Tomahawk to be appointed by the
H.S.P. of ‘each Chapter was approved by the Grand Council.
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The Executlve Secretary was instructed to notify each
chapter of the creation of this new offlce and ask
for the appointments of the 5aMme

7. Brother Clarke presented e motion which was seconded
by Brother Hargear that an editor of the Tomahawk be mot
hired but additional clerical help be obtained from
time to time when necessaryo

, Proposed Amendment to Constitution for Agenda of Next Grand

Councii Meeting: Brother Cochran proposed the followingrlbo be

~ discussed at the next Grand Council meeting. The amendment to

the Constitution would come as an amendment to Title VII and
would be inserted as the first sentence of Article 11 prior to
the present opening sentence thereof. This change or addition
would be as follows: ) '

"No amendments to the constitution which
are inconsistent or in conflict with the Ritual
of the fraternity, shall be considered or submitted
to-the Chapters."

The emendment to the By<laws would be an addition to Article 11
under the powers of the Grand Council. It should be inserted
samewhere in that article and the remalning sections renumbered.
That change or addition which I suggest would be as followss

"The Grand Council shall have full charge of
- the Ritual of the fraternity; it shall have sole
power to meke any chenges therein and shall verify
that the Ritual as used in initiation and meetings
of Chapters shall be properly and completely
administered.™

"Adjourmment: Meeting adjourned at 53100 PoMe Sunday, Aprll 24,
: 1938, to meet at a date selected later.

Respectively submitted,

Ralph F, Burns
Exocutive Secretary

i i e




MEMBERS PRESENT:

3 ' . : Lloyd S. Cochran

’ ' ' L Edmund B. Shotwell

\ - George E. Wortaington '

' Ralph F. Burns - Executive Secretary

'PRESID;NG OFFICER: George E. Worthington

‘

; : 51. Minutes of Previous Meeting: Motion was presented, duly seéonded and

: : passed that the reading of the minutes of- the meeting of April 23, 24, 
. ‘ 1938 be dispensed with., ’ ‘ "

52.  Report of Executive Secretary: Not read in full. Formally accepted
and filed. Two points which were given emphasis weres:

i

} -

f A. Scholarship Committee: Brother Cochran presented a motion

| which was duly seconded and passed that our Grand Senior

: 3 President appoint a committee of an appropriate number to

) ' : . Buggest a program and a conception of their function and policies
‘ to be approved. by the Grand Council. It was suggested by

& A Brother Shotwell that this committee have a local contact man

! - with the chapter who would make reports to the chairman of the
{ scholarship committee on scholarship problems of the chapter as
{ & whole and on’ particular individuals,

. B. Chapter Constitution Committee: The need for such a committee

' ~has come out of the visitations to our chapters. Many of our
chapter constitutions and by-laws are not in accord with the

National Constitution and By-Laws. '

A motion was presented; duly seconded and rassed that Brother
Clarke be suggested.as chairman of this committee, others to
be aprointed as they may wish end a report to be made of their
temporary program at the next meeting of the Grand Council.,

53. Proposed Amendment to Constitution and By-Laws with regard to ritualss
Up to this time there had. been no provision in the By-Laws in connection
with the rituals., After a great deal of discussion witha the aid of
Brother Clarke's very complete suggestions the following changes in the
Constitution and By-Laws was suggested in a motion and approved. The
underlined portion of Section 1, Article I, Title VIT is a new addition

to that section and Article XII, The Rituals, is 4 new article under the
By“La'WB . ) ‘ )

: ° MINUTES: GRAND CCUNCIL OF ALPHA SICHA PHI FRATERNITY, INC,
3 'PLACE OF MEETING: National Headquarters, 330 West 42nd Street, New York, N.Y.
A DATE AND TIME: Saturday, October 8, 1938 —- 10:00 A.M. -
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Title VII, Article I, Section 1 of the Fraternity Constitution be
amended to read as follows:

"Section 1. This constitution may be amended or repealed at
any time by a three-fourths vote, and the by-laws by a two-
thirds vote, of all chapters and chartered alumni councils,
‘provided that the vote of the chartered alumni councils shall
be counted as provided in Title III, Article III, Section 1,
of this constitution, further provided that there shall be no
amendment to this Constitution nor to the By-Laws of the
Fraternity which is in conflict with the Rituals of the Fraternity.
Any chapter or chartered alumni council whose report of its
action upon said proposition so submitted shall not have been
received by the National Office of the Fraternity within forty

} days after the said proposition shall have been mailed to it shall
be counted as voting in the affirmative.® :

Article XII The Rituals:

The Rituals of the Fraternity shall be enacted by the Grand
Council which shall have full charge thereof, shall have sole
power to make any changes therein; and shall verify that the
rituels used in initiations and meetings of chapters is properly
and completely administered. :

Finances:

A. Statements as of Juzne 30, 1938

1. It was requested that Brother Pierce study the asset and
liability on the General Fund's books to see if any possible
settlement could be made. Brother Pierce was requested to
make a report at the next meeiing of the Grand Council.

2. Brother Shotwell presented a motion, duly seconded and
passed that the furniture and fixtures item shown as an asset
be written off and be handled as an expense item hereafter.

B. Budget 1938-39 —- Brother Shotwell presented a motion which was
duly seconded and passed that the budget as presented be
approved. -

55. Directorz:' The format of the directory as presented by Brother Burns was

approved. Pledge Manuzl: Brother Burns presented the book, "Whence
and Wnither" written by C. H. Freeark and published by the Fraternity
Management Incorporated. It was discussed fully and waSyé;emsd‘advisable
that reference should be made in our pledge manual to this book. It was
suggested that the Grand Council recommend to each chapter that they
purchase a copy of this book for their chapter library. The Executive
Secrstary was instructed to contact the publishers of the above book to
ascertain if it would be possible to secure a reduced rate on a large
quantity of copies. '

Page Insert in Directory: To raise funds to aid in covering cost of the
directory. Brother Burns presented his idea saying that Brother Pierce
thought it the most important page of the book. The matter was left in
the hands of Brother Pierce and Burns to work out.




, , 56. Contact with Chepters & Alumni _ i
) ' Chapters Discussed: ' _ ,

A. Yale - Brother Cochran reported that arrangements were being
made for him to meet with the Yale Trustees and Chapter
sometime this fall. Brother Rice has been so busy that an
earlier meeting was impossible. Brother Cocnran expressed

. his thought that a new set-up was neecded at Yale with a

~ different relationship between the Chapter and the Trustees. '
A more complete report will be givea =t the next meeting of :
the Grand Council. ;

B. Ohio State ~ Brother Burns reported oun his visit to Ohio State
during their rush week, the last week of September. After a
full discussion it was deemed advisablie to place the Chapter
on probation for teen weeks; this probation to be uséd in
working out a closer relationshlp between the chapter and the

. Grand Council. The chapter %o be instructed to make weekly ‘

’ reports on the following jtems:

(2) Entertaining of rushees.

’ . (b) Financial reports -~ cash receipts and disbursements. 2
(e) Attendance at Greek Week on the campus, October ;
120-23, 1938.

(d) Report on general activities ox house.
(e) Report on scholarship.
.; (£) Chavter should invi“e one alumnus each week to the
‘ " house for a meal., The rames and addresses of each
alunnus eating at the house sent to National Head-
quarters. - National Headquarters will reimburse
chapter for meal of one alunrus each week.
(g) Report from Dean of Men each week on progress being
- made by chapter.
(h) Activity of chapter in interfraternity affairs on the
campus.
(1) Brother Burns .to male specific recommendations at
time of his attendance at Greek Week on the campus, K
October 20-23.

C. Greek Week — Ohio State - Expenses of this trip were authorized,
subject to the approval of Brother Pierce. It was deemed
advisable that attendance at sucn a meeting was important and
that a great deal could be avcompllsned with the Chapter at the
same time.

D. Visitation -~ Was approved on tne following chapteré to take
place after the November meeting of the Grand Council —-
Syracuse, Cornell, Michigan, Wisconsin, Minnesota and Illinois.
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M _ ) . E. Chapter Advisors — It was thought advisable that one man be

appointed for the fest of the chapters not later than the 1lst ;
of tre year. Executive Secretary to inform our present chapter 4
advisors that the Grand Council would like a report with their %
recommendations before the next meeting in November. :

—~
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F.

Convention: Discussion of this was postponed until the next
meeting of the Grand Council. Brother Cochran filed an
invitation to hold the Convention in comnection with the Silver

Jubilee of Omicron Chapter in Philadelphia next spring.

57. Judicial

Matters: -

A

A,

Lawrence L. Johnson - Final disposition of this case ﬁas set
aside until further information was gathered. Mr. Johnson to
be notified of the progress being made.

Francis Trott - Brother Burns reported that evidence had been
secured that Brother Trott had passed bad checks in New York
and that he had taken personal articles from the chapter house

ai Illinois., Motion was presented, duly seconded and passed that
his case be placed in the hands of Brother Snotwell with power

to make recommendations. :

Charles Van Cott -~ It was unanimously resolved that no good-
cause having been shown to the Grand Council, it does not
recommend the reinstatement of Charles Van Cott, formerly known
as Charles Nathan, and accordingly said individual may not be
reinstated. Letter to the Missouri Chapter stating that the
matter was considered very thoroughly and great welght was given
to their letters and giving them the above decision of the

Grand Council.

58. Extension - Brother Worthirgton read a very complete report on his work
throughout the summer. Discussion took place on the following items:

A,

Phi Pi Phi - A copy of tnis report is being sent to each one of
the members of the Grand Council. A motion was presented that
the Grand Council through its chairman appoint Brother Worthington
as chairman and Brothers Paul Bickel and Hgrry Yoder to act on .
future developments on the Phi Pi Phi matter, prepare a report
and submit it to the Grand Council for action. A motion was
presented, duly seconded and passed that the names of schools not
already approved by the Chapters and Chartered Alumni Councils

be submitted for their aprroval; those schools to be approved
being Baldwin & Wallace, Westminister and Armour Institute of
Technology.

Minnesota: - Brother Worthington reported that he had corresponded
with Brother Ray H. Kanyon in Mimneapolis concerning the revival
of Rho Chapter. The prospects look a little brighter inasmuch as
fraternities are generally strong on ths campus. It was gugpested
and a motion was presented, duly secondel and passed that Brother
Worthington correspond with the University officials in charge

of fraternities to secure their thoughts on our possibilities of
rehabilitating the chapter.

West Virginia - Brother Worthington reported that he visited
Morgantown last spring and there was very little, if any,

possibility of reviving the chapter,
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D. Cernegie Tech. -~ No responsé to correspondence. Brother
Worthington plans to visit Pitisburgh the week-end of November
' 1lth and will have a more complete report at the next meeting,

59. Delta Beta Xi - Very careful consideration was given to the names which
| _ were presented as additional nominations for Delta Beta Xi. Notations
| . have been made on the enclosed lists of the feeling of the members of the
| Grand Council present.

It was the feeling of those present that the ritual should be presented
to Brothers Benjamin Clarke and Charles Hall for their suggestions. It
- was thought that an honor of this type should carry with it a very : L
beautiful and impressive ritual.

60. Miscellaneous -

-

A. Grand Council Vacancy- Concensus of this meeting that we should
. proceed with the filling of this vacancy. Two names were
' suggested for consideration: Malcolm H, Dresser, Mass. State
'25 and Lelcester W. Fisher, Cornell !'15,

B. Younders Day - December 6, 1938 - Brother Cochran presented
the thought that this day should be promoted throughout the
country among the chapters and slumni councils as an evening of
celebrating our founding and the event of the 93rd birthday of
the Fraternity. '

[

C. Cost of Fraternity Paraphanalia - The Executive Secretary was ,
}1" instructed to secure the present cost of the same to be given to :
the chairman on extension and eatered into our minutes.

bF P o

D. Centennial Item - Brother Shotwell suggested that in connection
with his work ia drawing up the indenture for the Tomahawk !
' Trustees there was considerable work involved. This'work would .
have cost the fraternity quite a fee. He drew our attention to :
‘ _ the fact that the Endowment Fund had not increased since the last
: ' convention, that Brother Jagocki as a member of the Trustees had
. secured remuneration for necessary law work which had to be -done i
for the Trustees for those owning the properties where our funds
are invested. Brother Shotwell desired to donate the proceeds
for his work to the Endowment Fund. A motion was presented, duly
seconded and passed that thanks be extended t¢ Brother Shotwell __~
for his services and that the donation of the proceeds of his
services be made to the Centennial Fund znd that the Tomahawk
Trustees to be instructed of this action. *

written by two pledges of Eta Chapter and published by the Chapter

to aid them in their pledge training. A formal wire was sent from
. the Grand Council expressing congratulations to the authors and Eta
| . Chapter for the interesting and attractive Pledge Manual recently
. ’ received. The Zxecutive Secretary was instructed to suggest that
L the Chapter send a copy of the Pledge Manual to each chapter and
e . , each member of the Grand Council and that the National 0ffice would
defray any expense involved.

i E. Eta Chapter Pledge Manual - Brother Burns presented a Pledge Manual z

6l. Adjournment - Meeting adjourned at
Saturday, November 26, 1938,

12:00 P.M. to.meet the weekend of




- MINUTES: GRAND COUNCIL OF ALPHA SIGIA PHI FRATBRHITY,,@NC»

. PLACE CF MEETING: DNational Headquarters, 330 West 42nd“Street,‘New York, N.Y.

DATE AND TIME: Saturday, November 26, 1938

MEMBERS PRESENT: |
Dr. Viilbur H. Cramblet, Chairman
HMaurice J. Pierce
Lloyd S. Cochran’ '
Edmund B. Shotwell _
Ralph F. Burns, Executive Secrebtary

62, Minutes of Previous Meeting: MNMotlon was presented, duly seconded

and passed that the reading of the minutes of the mﬂotlng of October 8,
1938 be dispensed with.

63. Report of Executive Secretary: No formal written report was
presented. Ezxecutive Secretary rsported that the amendment to the
Comstitution and By laws with regard to ritusls had been passed.
The proposed amendments were as follows:

Resolved that Title VII, Article I, Section 1 of the Ffaternity
Constitution be smended to read as follows:

"Sectign 1. This constitution may be smended or repealed
at any time by a three-fourths vote, and the by-laws by a
two-thirds vote, of all chapters and chartered alumni -
councils, provided that the vote of the chartered alumni
councils shall be counted as prov1ded in Title I1I,
Article ITI, Secltion 1, of this constltutlon, futher Prom=
vided that there shall be no amendment to this Constitu-
tLion nor to the By-laws of the Fraternity which is in con-
flict or inconsistent with the Rituals of the Fraternity.
Any chapter or chartered alumni council whose report of its
action upon said proposition so submitted shell not have

- been received by the National Office of the Fraternity with-

" in forty days after .the said proposition shall have been

" mailed to it shall be counted as voting in the effirmative."

Resolved thet a new article be added to the By~-Laws of the
Fraternity to read as follows; :

Article XII The Rituals: The Rituals of the Fraternity shall be

enacted by the Grand Council which shall have full charge thereof,
shall have sole power to make any changes therein, and shall verify

that the rituasls used in 1n1t1at3ons and meetings of chapters is
‘properly and completely adninistered. :
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There was a short discussion on the amendment to c]arify some
points brought’ up by members of the Grand Council.

64, Finances:

Co:C

D,

A.

Centennial Iten

Brother Shotwell asked whethe the proceeds of his work had
been donated to the Centennial Fund in cohnection with the
drawing up of the indenture for the Tomshawk Trustees. It
was the consensus of opinion that this shouid be teken care

- of in accordance with the motion under Paragraph 60, Item D

of the October 8, 1938 meeting of the Grand Council.

Budget: Executive becrctarJ stated that 1ndlcatlons were
such that we would go over the §5,200 Tigure es set up in
the budget for lnrtlatlon fees. Dr. Cramblet at this point

‘'stated that most statistics showed that of every threée men

pledged to a fraternily only two were init latodn

Collection of National Dues - Motion was presented by Mr. -
Cochran, duly seconde’ and passed, that the Grand Council
authorize a specizl dalxvery WGtter to be sent-to sll
chapters who have not acknowledged previous correspondence
witr regard to natiomal dues, stating that the Grand Council
is conspdering individually their respective accounto, end

- expects payment to be made by December lst.

Chapter Financial Reports and Active Lccounts Receivable:

"Motion was presented by Mr. Cochran, duly seconded and

carried that we should densnd from every H., E. a financial
statement in accordance w'th the Bywnaws, end that such a
statement be quarterly.

There was a definite feeliag that conslderable pressure be

. put on chapter officers in the collection of chapter accounts
-raceiveble. Chapter officers should be told that they haven't

the right to let these bills accumulate and that the officers

themselves will be respontnble to the Grand Council to collect.

Finencial stetements from each chapter was requesbted for the
next meeting.

Motion was presented by Biother Pierce, duly seconded and
passed, that the Executive Secretary be instructed to follow
all chapters to see that : financia) stetement has been
recelved from each chapter showing their current condition,
and-that he prepare a projram of instructions to chapter H. E.
in regard to future reporfs which progrem will be discussed
at the next meeting of th: Grand Council.
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E.

Endowment~Fund

Dr, Cremblet expressed the thought tﬁét the building of
an endowment fund was en alumni job. . Discussion was -

' tabled by the chsir until the next meeting,

Fo !

Go

“Ho

Approval of Expenses:

Motion was presented by Brother Pierce, duly seconded and

. passed that the Grand Council approve the expenses of

Brothers Shotwell, Cochran, end Burns to Yale Chapter on

" October 30,1938, amounting to $63. 460

Motion was presented by Brother Pierce, duly seconded and
passed that the Grand Council approve the expenses of

~ members attending the meeting of Novewber 26, 1938,

' Motion was presented by Brother Pierce, duly seconded and.

passed thet a typewrlter for the offlce in the amount of

C$117.81 be purcha ed.’

Proposal to place.alumni association dues in endowment-

This prbpqsglﬂwas'tabledg. .

TomahaWk.TrusteeiAccount

After very careful investigation.and thorough discussioﬁgg'

the following motions were presented duly seconded and
passed. A

(1) Brother Pierce: That the account "Deferred Losses

from Tomahaewk™, in the amount of $5,686.49, be

" written off against the capital account, and that

beginning with the fiscal year of July 1938 the
difference between the income and expense’ for

Tomahawk purposes each year be entered into the

general profit and loss account for the flscal
year in which it was incurred,

(2) Brbther Pierce: That the Executive Secretary be
instructed to pay to the trustees at once all
Tomahawk life subscriptions collected to date in

this fiscal year, and that hereafter he make pay-
ments at the end of each month to include all such

collect1ons in that month.
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(3) Dr. Cramblet: That we recommend that subject to
proper approval regarding the principal of the
Tomehawk Fund, and that the § 4,6876.43 carried on
our boolks as a liability to the trustees be
charged off against expenses of publishing a
Tomahawk prior to June 30, 1937,

(4) Brother Pierce: That the Executive Sacretary be .
instructed that whenever a doubtful account
receivable on initiation is set-up on the books,

" a like amount bs credited to the reserve for
accounts receivable, and that an explanation of
each item be shown in the reserve for accounts
receivable, in order that if and when such item
is collected, the entry may be reversed and the
proper distribution to income accounts. and
Tomahawl: Trustees made.

Contact with Chapters and Alumni

Aﬁ

Visitation’

Dr. Cramblet spoke abt length of the Interfraternity Con=-
ference, and what points were developed in connection
with visitation. A panel had besen sent out and the
following were some of the points that were brought out:

The wish was expressed that the administration of
the colleges and universities see more of the
Travel1ng Secretary. He should call by, anooinbment
if possible. Do not let an undergraduate make the
appointment, or just drop in. The Secretary is not
there long enough or often enough, nor does he make
a careful enough study of the relationship between
the institution end the chapter to render the help
that is needed.

Dr. Cramblet critized the panel in that many of the
opinions expressed were contradictory and that no specific
recommendations were made. He also mentioned that of
necessity the findings were critical, in that each adminis=-
tration was asked to criticize in a helpful menner.

Dr. Cramblet suggested the following points:
1., Stey there long enough to do the job, Have your

resarvation in advence with the officer that you
wish to see,
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2. Aletter would be appreciated dirsectly from
you before and after visit.

3, Definite attention should be paid to the progrem
of the University or college.

Chapter Reports

Mr. Cochran discussed the relationship of the Chapter
Advisor. We should make them feel that there is a close
flow of feeling between the Fraternity and the Advisor.

We should have a report from them as o the condition of
the Chapter. An article should also be in the Tomehewk
telling of thé advisors and their work, also listing

their names. Dr. Cramblet then read the report of Brother
Bickley, Chapter Advisor of Alpha Theta Chapter, and spoke
of the outline form that Brother Bickley used. He thought
that a topiecal form of this kind would be excellent. Mr.
Cochran said that in this report that the genmeral attitude
of the Chapter to the National Organization should be given
and where the National Organization could do the most good.

Brother Cochran presented a motion, duly seconded and
passed that a letter of thanks be written Lo Brother

Thomas Ledwich, relieving him of his. appointment as Chapter
advisor of Nu chapter; and thet drrangements be made to
contact Tom Harris that he may be notified of his duties as
alumni advisor.

Brother Cochran presented a motion, duly seconded and passed
that letters be written to the Chapter Advisors whose reports
were not received, saying that their report had been called
for at the Grand Council meeting.

Alpha - Mr. Cochran stated that he felt that Alpha Chapter
contributes very little to the Fraternity at the present

time, and could be in a position to contribute very much if
they got over their financial problems. He said they feel if
they take the $33 per men that we are forcing them into
bankruptey, but that in any event we are justified in meking
the Chapter realize their responsibilities to us. However, he
said he thought Cleve Rice is thoroughly discouraged and that

we should do everything possible to let him know our willingness

to help.

Dr. Cramblet: "How far can we go as & national body in under=-
writing a chapter that might go local. I think that Ed might
reply to Cleve's letter saying that we had discussed the
situation and would do enything we could."
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C.

Zeta Chepter = Mr. Burns read a letter of November 22nd
from Clyde Wooley, HoS.P., to the Grand Council. Dr.
Cramblet then said that we should write to anyone at all
who could help. - He also brought out the fact that it was
fer easier to save a chapter than to establish a new one,
end especially in view of the fact that the administration
at Chio State was friendly toward the Fraternity and had
been very helpful. He suggested that we write Gump, the
University, and also to Morrell telling him of our problem.

Chapter Advisors

It was felt necessary that the Executive Secretary
Immediately write letters getting recommendations.

_As to the requirements of an advisor, they were thought
to be someone who does not hold an official position
with the financial standing of the house; a man who had
been very active and put in years of work, end who had
been the background of chapter fraternity experience.

Ohio Wesleyan Chapter

Brother Pierce presented a motion,‘duly seconded and
passed that Walter D. Betsch be appointed as chapter
advisor for Epsilon chapter. ’

Towa State Chapter

Brother Pierce presénted a motion, duly seconded and
passed that William C. Dachtler be appointed as chapter
advisor for Phi Chapter. ‘

Pennsylvania Chapter

Brother Shotwell presented & motion, duly seconded and
passed that Brother Cochran and Brother Burns be
empowered to appoint e chapter advisor at the time of
their visit to the chapter on.November 27th. (Brother
W. Raymond Brown was appointed. )

Kentucky Chapter

Brother Pierce presented -a motion, duly seconded and
passed that D. C. Carpenter be appointed as chapter
advisor for Sigma Chapter. (Brother Carpenter declined
the appointment end suggested W. C. Brown, Sigma *18.)
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Middlebury Chepter

Brother Pierce presented a motion, duly seconded and
passed that Dr. lewell Seth Walker, Jr. be appointed
chapter advisor for Alpha Delta Chapter, '

Motion by Dr. Cramblet, duly seconded and prassed,
provided that upon satisfactory information being
presented in the National Office, that the New Yorlk

- men may appoint chapter advisors and the other members
of the Grand Council would blanket their vote.

D. Convention

Motion was presented by Mr. Pierce, duly seconded and
passed, that we express ourselves in favor of a
national convention in 1939, and that the chair appoint
a committee Lo report at the next meeting of the Grand
Council on the time, place, and other pertinent details
in connection therewith. '

Dr. Cramblet appointed a committee eonsisting of the

Executive Secretery and the two men in New York, Ur.

Pierce end Mr. Shotwell who are %o approve the findings
‘ : ’ of the Executive Secretary.

B, Founders Day -~ December 6, 1938

Dr. Cramblet suggested that we send a letter to each

chapter advising them that December 6th is Founders Dey,
and that they celebrate the day with appropriate
céremonies,lletbing us know whet they had dons.

Mr. Cochran discussed the advisability of a radio program
on that date and that chepters and elumni might hold special
meetings and listen in. He also thought that the Grand
Senior President might give a short talk for five minutes
and that we might draw on the alumni for talént.

]
66, Extension
Mr., Burngs: "We met with the officers of Phi Pi Phi at lunch.
All colleges affected by the possible affiliation

heve been approved by the chapters. The matter is
now in the hands of the Grund Council.™ '

67. Delta Beta Xi

lr. Cochran made the following motions which were duly seconded
end approved:

.

. "Ahother letter should be sent to Brothér_Rice advising him
-that we have not received his acknowledgement of Delta Beta
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. ‘ " . Xi and that in view of the further explanation made
: , to him on October 30th we hope he will send his reply
to us promptly. Letters should also be sent to
_Brothers Shobe and Waldron stating that .the final
. awards will be made December 6th and that we must have
i a reply, We should bear in mind that this is not a
: secret organization outside of Alpha_Sigma Phi."

A motion was presented by Mr. Cochran, duly seconded and
: ‘passed that all names marked one on the list be accepted
y by this group for election to Delta Beta Xi, the Secretary
: to so notify them, with the excseption of Brother Foos who
‘is already elected. ‘

A motion was presented bv Mr. Cochran, duly seconded and
‘ - passed that the list given second class rating at the last
! Grand Council meeting be re-submitted to the Grand Council
N with the addition of Robert Shoecraft to that list.
i . B

68. Publications

! A. Directory - A motion was. presented by Mr. Cochran, duly

seconded and passed that 10,000 copies of the
Directory be ordered and in addition that we
c : , _ pay $20 for 40 copies (leather bound) for dise
' . ' ‘ - tribution to the Grand Council and Chapters.

" Be Tomahawk - A motion was presented by Hr. Cochran, duly
seconded and passed that the national office
proceed with the preparation of material for

t : the Tomahawk to be published after the first. of

the year, subject to the wishes of the Grand
Council, and that the Executive Secretary

- prepare & set of instructions for the officers of

the Chapter which will be a part of the Directory.

69, Judicial Matters

+ A, Lawrence Johnson
' A motlon was presented by Mr. Cochran, duly seconded
and carried that Lawrence L. Johnson be reinstated in.
the Fraternity as a member in pood standing and that he
be notified of such reinstatement by the Executlve
‘Secretary.

B. Francis Trott

Dispositioh of this case was set aside until next :
meeting of the Grand Council. , ’ L
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Miscellaneous

‘A. Initiation of former pledges of a Chapter

-There was & discussion of the initiation of former

pledges who had never been initiated. It was felt
that this was impossible and that aenyone in that
status was ineligible.

B, Reduction of license fee of alumni of locals

Discussion on reduction 6f license fee toAalumni of
locals was tabled until next meeting of the Grand
Council.

+Cs  Scholarship Committee

Committee to be appointed Ly Dr. Cramblet.  DBr.
Cramblet stated that he would be glad to act as
chairman of such a committee when chapter advisors
are appointed.

+Ds  Chapter Constitution Committee

Ben Clarke was appointed chairmen of the cormittee,
but the procedure to be worked out was dec’ided to be
presented at the next meeting of the Grand Council.

.E. Vacancy in Grand Council

Brother Pierce reported that there were two men
being considered; Leicester W. Fisher of Cornell
and Melcolm Dresser of Mass. State,
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MINUTES: .GRAND COUNCIL OF ALPHA SIGHA PHI FRATERWITY, INC.
PLACE OF MEETING: DNational Headquarters, 330 West 42nd Street, New York, N.Y.

DATE AND TIME: Saturday, November 26, 1938

MEMBERS PRESENT:

Dr. Wilbur H. Cramblet, Chairman
Maurice J. Plerce A
Lloyd S. Cochran T
b Edmund B, Shotwell '
Ralph F. Burns, Execubtlive Secretary

62, Minutes of Previous Meeting: lNotion was presented, duly seconded
and passed that the reading of tne minutes of the meeting of October 8,
1938 be dlspensed with.

63, Report of Executive Seeretarv No formal written report was

presented. Executive Secretary reported that the amendment to the
Constitution and By laws with regard to rituals had been passed.
The prOposed amendments were as.follows:

Resolved that Tltle Vil, Article I, Section 1 of tha Fﬁaternlty
~Constitution be amended to read as follows:
"Sectiondl. This constitution may be amended or repealed
at eny time by a three-fourths vote, and the by-laws by a
two-thirds vote, of all chapters and chartered alumni
gouncils, provided that the wote of the chartered alumni
councils shall be counted as provided in Title I1I,
Article III, Section 1, of this constitution, further pro=
vided that there shall be no amendment to this Constitu-
tion nor to the By=-Laws of the Fraternity which is in con-
flict or inconsistent with the Rituals of the .Fraternity.
Any chapter or chartered alumnl council whose report of its
action upon said proposition so submitted shall not have
been received by the National Office of the Fraternity with-
in forty days after the said proposition shall have been
malled to it shall be counbed as voting'in the affirmative.”

Resolved that a. new article be added to the By—laws of the
Fratemity to read as follows:

Article XII The Rituals: The Rituals of the Fraternity shall bs
enacted by the‘Grand Council which shall have full charge thereof,
shall have sole’ power to make any changes therein, and shall verlfy
that the rituals used in initiations and meetings of chapters is
properly and completely administered.

\




There was & short discussion on the amendment to clarify some
points brought up oy members. of the Grand Counc:Ll°

64. Flnances: ' ;, ' S

A; Geﬁtenni&l Ttem:

. Brother bhotwell asked whether the nroceeds of his work had
been donated to the Centennial Fund in conrection with the
drawing up of -the indenture for the Tomehawk Trustees. It .
was the consensus of opinion that this should be taken care-.

" of in accordance with the motion.under Paragraph 60, Item D
of the October 8, 1938 meetlnm of the Grand Coun011.

B. Budget Executive becretary stated that 1nd¢cat10ns'were
such that we would go over the $5,200 figure as set up in
the budget for initiation fees. Dr. Cramblet at this point
stated that most statistics showed that of every three men -
pledged to a fraterniby only two were 1n¢cxaéed.

P C. - Collectiorn of Nationhal Dues - Hotion was presenced by Mr,.
I " Cochren, duly seconded and passed, that the Grand Council
‘authorize a spec¢ial dellvery letter to e sent:to all -
. L chepters who_have not acbnowledged previous correspondence
’ Co e witl tegard ‘to.pational dues, stating thet the Grand Council
' is conspdéring individually their respective -accounts, and
;~expects payment tobe made by December lst, -

D Chapter Flnanclal Aeport< and Actlve Accounts Rece:vable

Motion was presented by M. Cochran, duly seconded and
carriéd. that we should demsnd from every H. E. a financial
statement in accordance with the By—Laws, and that such a
statement be quarterly. . ! :
There “was a definite fecling that considerable pressure be
" -put on chapter. officers iy the collection of chapter accounts
‘ ‘receiveble. Chapter officers should be told that they haven't
“the right to let these bills accumulate and that the officers
themselves will be responsible to the Grand Council to collect..
Financial statements fron each chapter was requested for the
next meeting.
lotion was presented by Brother Plexce, duly seconded and
passed, that the Executive Secretary be instructed to follow
all chapters to see that & .financial statement has been :
received from each chapter showing their current conditlon,
gnd-that he prepare a progrem of instructions to chapter H. E.
in regard to future reporis which program will be dlscussed
at the next meeting of the Grand Council.




Eo: Endowment Fund

' Dr, Cremblet expressed the thought that the building of
| an endowment fund was en alumni job. Discussion was -
t tabled by the chair until the next meeting.

Fo Approval of Expenses:

Motion was presented by Brother Pierce, duly seconded and
| passed that the Grand Council epprove the expenses of -
Brothers Shotwell, Cochran, and Burns to Yale Chapter on
October 30,.-1938, amounting to @6& 46. .

' : Motlion was presented by Brother Pierce, duly seconded and
J;’. passed that the Grand Council approve the expenses of
members attending the meeting of November 26, 19380

- Motion was presented by Brother Plerce, duly séconded and
passed thet a typewriter for the office in the amount of
$117.81 be purchaaedo ’

Geo PrOposalito place.alumni assoéiation'dues;iﬁ endowment
This proposal was tabled.

H. Tomahawk Trustee Account

After very caretul 1nvest1gatlon and thorough discussiony
the followlng mottons were presented du]y seconded and

" passed.

(1) Brother Pierce: That the account "Deferred Losses
from Tomahawk", in the amount of $5,686.49, be
written off against the capital account, and that
beginning with the fiscal year of July 1938, the
difference between the income and: expense for
Tomahawk purposes each year be entered into the
general profit and loss account for the fiscal
year in which it wes incurred,

"(Z) Brother Pierce: That the Executive Secretary be
instructed to. pay to the- trustees at once all
Temahawk life subscriptions collected to date in
this fiscal year, and that hereafter he make pay-
ments at the end of each month to include all such
collections in that month.

ey



Dr. Cramblet: That we recommend that subject to
proper approval regarding the principal of the’
Tomahawk Fund, and that the § 4,676,43 carried on
our books as a liability to the trustees be
charged .off against expenses of nubllshlng a
Tomahawk prior to dune 30 1937,

Brother Pierce. That the Execut1ve Saeretary be
instructed that whenever a doubtful account
receivable on initiation is set up on the books,
a like amount be credited to the reserve for
accounts receivable, and that an explanation of
"each item be shown in the reserve for accounts
receivable, in order that if and when such item

-is eollected, the entry may be reversed and the
proper distribution to income accounts and

- Tomahawk Trustees made.

. 65. Contact withAChaptars and Alumni

A. Visitation’

Dr. Cramblet spoke at length of the Interfraternity Con-
ference, and what points were developed in connection
with visitation. A panel had been sent out and the
follow1ng were some of the points thet were brought out:

The wish was expressed that the administration of
the colleges and universities see more of the
Traveling Secretary. He should call by appointment
if possible. Do not let an undergraduate meke the
appointment, or just drop in. The Secretary is not
there long enough or often enough, nor does he make
a careful enough study of the relationship between

- the institution and the chapter to render the help -
that is needed. .

Dr. Cramblet critized the panel in that ‘many of the
opinions expressed were contradictory and that no specific
recommendations were made. He also mentiocned that of
necessity the findings were critical, in that each adminis-
tration was asked to criticize in a helpful manner. .

Dr. Cramblet spggésted the following pointss
l. Stay there long anou&h to do the job. Have your

reservation in advance with the officer that you
w1sh €o see.
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2. A letter would be appreciated directly from
you before and after visit,

3. Definite attention should be paid to the program
of the University or college.

Chapter Reports

Mr. Cochren discussed the relationship of the Chapter
Advisor. We should make them feel that there is a close
flow of feeling between the Fraternity and the Advisor.

We should have a report from them as to the condition of
the Chapter. An article should slso be in the Tomehawk
telling of the advisors and their work, also listing

their names. ~Dr. Cramblet then read the report of Brother
Bickley, Chapter Advisor of Alphe Theta Chapter, end spoke
of the outline form that Brother Bickley used. He thought .
that a topical form of this kind would be excellent. Mr.
Cochran said that ‘in this report that the general attitude

~of the Chapter to the National Organization should be given'

and where the National Qrganization could do the most good.

Brother Cochren presented a motion, duly seconded and
passed that a letter of thanks be written to Brother

Thomes lLedwick, relieving him of his appointment &s Chapter
advisor of Nu chapter, and thet arrangements be made to
contact Tom Harris that he may be notified of his duties as
alumni advisor.

Brother Cochren presented a motion, duly seconded and passed
that letters be written to the Chapter Advisors whose reports
were not received, saying that their report had been called
for at the Grend Council meeting,

. Alpha - Mr. Cochran stated that he felt that Alpha Chapter

contributes very little to the Fraternity at the present

time, and could be in a position to contribute very much if
they got over their financial problems. He said they feel if
they take the $33 per man that we are forcing them into
bankruptcy, but that in any event we are justified in making

the Chapter realize their responsibilities to us. However, he
said he thought Cleve Rice is thoroughly discouraged and that
we should do everything p0351ble to let him know our willingness

‘to help.

Dr. Cremblet: "How far can we go as & national body in under=-
writing a chapter that might go local. I think that Ed might _
reply to Cleve's letter saying that we had discussed the .
situation and would do anythirg we could."



Zeta Chapter - Mr. Burns read a letter of November 22nd
from Clyde Wooley, H¢S.P., to the Grand Council. Dr,
Cramblet then said that we should write to anyone at all
who could help,-- He also brought out ‘the fact that it was
far easier to save a chapter than to establish a new one,
end especially in view of the fact that the administration
at Ohio State was friendly toward the Fraternity and had
been very helpful., MHe suggested that we write Gump, the

University, and also to Morrell telling him of our problem.

Chepter Advisors:

‘It was felt necessary thet the Fxecutive Secretary
1mmed1ately write letters getting recommendations.
As to the requirements of .an advisor, they were thought
. £o be someone who doses not hold an ‘official position
with the financial standing of the house; a man who had
been very active and put in years of work, and who had
been the background of chapter fraternity experience.

Ohio Wesleyan Chapter

Brother Pierce presented a motion, duly seconded and
pessed that Walter'D. Betsch be app01nted as chapter
advisor for Epsilon chapter.

Iowa State Chapter

Brother Pierce preseﬁted a motion, duly seconded and
pessed that William €. Dachtler be apnoxnted as chapter

" advisor for Phi Chapter.A

Pennsylvania'Chapter

Brother Shotwell presented & motion, duly seconded and
passed that Brother Cochran and Brother Burns be
empowered to appoint a chapter advisor at the time of .
their wvisit to the chapter on November 27th. (Brother .
W. Raymond- Brown was appointed.). T '

Kentucky Chapter

Brother Pierce presented a motion, duly seconded and
passed that D. C. Carpenter e appointed as chapter
aedvisor for Sigmd Chapter. (Brother Carpenter declined
the appointment and s@ggested‘we C. Brown, Sigma !18.)
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2.

4.

regularly payable to the Tomshawk’ Trustees; and WHEREAS

it is the oplnion of the Grand Council that the. present
principal of the Tomahawk Trust Fund will warrant continuing
sending Tomahawks, for life, to the initiates who paid or
should have paid said sum of $4676.43,

NOw THEREFORE be it

RESOLVED {hat in the opinion of the Grand Council the sum
of $4676.43 now carried on the books of the Fraternity as a
liability to the Tomahawk Trustees is not a true "liability"
and should be and hereby is charged off sald books of the
Fraternity sgainst charges for publishing the Tomehawk prior
to June 30, 1937 by an eniry crediting the Capital account
for this amount and be it further, -

RESOLVED that no names be dropped from the Tomahawk Iife
Subscrintion books as a result of this acti.on.,

Approval of Expenses == A motion was presented by Brother

Pierce, duly seconded and passed that the Grand Council approve

the expenses of the Executive Secretary's visitation to

" Syracuse, Cornell, Michigan, Wisconsin and Illinois amounting

to $193.96.

Motion was presented by Brother Pierce, duly seconded and
carried that the Grand Council. approve the expenses of xnembers
attending the meeting of February 4, 1838.

- Motion was presen;ted by. Brother Pierce, duly seconded and

carried that the salary of Miss Karn, the Executive Secretaryls
secretary, be increased to $35 a week effective as of .

~ Jamuary 16, 1939.

Endowment E\md «= Dr. Cramblet stated that such a fund was a
necessity with reference to services which we must render to -
our chapters from time to time. He brought out the fact that

~1f such a fund had been in operation fom the past thirty years

that it would now represent a considerable amount and would

have alleviated some of our problems during the depression. He -

hoped that he would have a definite recommendation to present
at the next meeting of the Grand Council such as a special
assessment to be.levied on the active members in our chapters,
said sum:to be designated as the Endowment Fund of the :
Fraternity. This proposal would undoubtedly teke the form:of
an emendment to the By-laws of the Fraternity %o be approved
by the Chapters.

Miscellaneous == The Executive Secretary“s report indicated
that the net result of our operations for the year would be
close to our to#al budget figures. Dr. Cramblet stated that
our budget figures would depend in a great measuré on the
outcome of our initiations.
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Middlebury Chapter

Brother Pierce presented & motion, duly seconded and
passed that Dr. lewell Seth Walker, Jr. be appointed
chapter advisor for Alpha Delta Chapter.-

Motion by Dr. Cramblet, duly seconded and passed,
provided that upon satisfactorv information being
presented in the Nationmal Offlce, that the New York

men may app01nt chapter advisors and the other members
of the Grand Council would b]anket their wvote.

D.  Convention

Motion was presented by M. Pierce, duly seconded and
passed, that we express ourselves in favor of a
national convention in 1939, and that the chair appoint
a committee to report at the next meeting of the Grand
Council on the time, place, and other pert:nent details
in connection therewith.

, , ' ; Dr. Cramngt apnointed a committee consisting of the
‘ Executive Secretary and the two men in RNew York, Mr.:
Pierce end Mr. Shotwell who are to Dpprcvc the flndlngs'
. of the Execntlve Secretary.

E. Founders Day ~- December 6, 1938

* Dr. Cramblet suggested that we send a letter to each
chapter advising them that December 6th is Founders Day,

- and that they celebrate the day with appropriate
ceremonles,ilett;ng us know what they had done.

\ . ' ! : .

Mr. Cochran discussed the advisability of a radioc program
on that date and that chapters and alumni might hold special
meetings and listen in. He elso thought that the Grand
Senior President might give a short talk for five: m1nutes~
and that we might draw on the alumni for talent.

660 Extension

Mr. Burns: “Wé met with the officers of Phi Pi Phi at 1unch.
LAl colleges effected by the possible affiliation
have been approved by the chapters. The matter is
now in the hands of the Grend Council.® :

' 87, Delta Beta Xi

Mr. Cochran madé the fo]low1ng motions which were duly seconded

A . 524 0 end approved:’
> o coor

"Another letter should be sent to Brother Rice advising him
that we have not réceived his acknowledgement of Delta Beta

[ i




‘ ~ Grand Council meeting be re-submitted to the CGrand Council
L//”f::::::: ~ \ with the addition of Robert Shoecraft to that list, -

69. Judicial Matters

- Xi and that in view of the further explanation made
to him on October 30th we hope he will send his reply
to us promptly. Letters should also be sent to
Brothers Shobe and Weldron stating that the final
awards will be maede December 6th and that we must have
a reply. We should bear in mind that this is not a’
.!secret organization outside of Alpha Sigma Phi."

A motion was presented by Mr. Cochran, duly seconded and
, passed thet all nemes marked one on the list be accepted
22~ by this group for election to Delta Beta Xi, the Secretary

to so notify them, with the exception of Brother Foos who
~is—alr’eady elecbed. : . y .

A motion was presented by ¥Mr. Cochran, duiy seconded and
gl passed that the list given second class rating at the last

\t .

68, Publications

Directory - A motion was presented by Mr. Cochran, duly
seconded and passed that 10,000 copies of the
Directory be ordered and in addition that we
pay $20 for 40 copies (leather bound) for dis-
Eribution to the Grand Council and Chapters.

B. Tomahawk - A motion was presented by Mr: Cochran, duly
seconded and passed that the natidnal office
proceed with the preparation of material for

the Tomahawk to be published after the first of
the year, subject to the wishes of the Grand
Council, and that the Executive Secretary

prepare a set of instructions for the officers of
the Chapter which w;ll be a part of the Directory.

A:; lawrence Johnson

: 4 - A motion was presented by Mr. Cochran, duly seconded
;L‘E; ‘ and carried thet lawrence L. Johnson be reinstated in
' ' - the Fraternity as a member in good standing and that he
be notified of such reinstatement bv the Ekecutive
Searetary.

B. Francis Trott

Disposition of this case was set aside until nexﬁ
meeting of the Grand Council.
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70. Miscellaneous

-‘_/\. ) . ) ) N ‘ A
A, Initietion of former,pledges of a Chapter

There was a- dlsou551on of the initiation of former
pledges who had never been initiated. It was felt .
that this was impossible and that enyone ‘in that
snatus was 1ne11g1ble= :

B, Reduction of<1icehse fee of alumni of locals

Discussion on reduction of llcénsé fee to alumni of
locals was tabled until nemt meetlnp of the Grand
Councll. ' :

C. »Scholarship,Committee

Committeée to be appointed by Dr. Cramblet. Br.
‘Cramblet stated that he would be glad to act as
~ chairman of such a commlttce when chapter advnsors
are apponnteda :

D, ‘Chapter Constibutlon Commlctee
Ben Clarke was- appol nted ehalrman of the committee,
but the procedure to be worked out was decided to be
presented at the next meet1ng of the Grand Louncil°
. E. Vﬁbéngy in’ Grand Council
Bfother‘Pierca reported that thers were two men

being conSidered;kLeicester'W}‘Eisher»of Cornell
and Malcolm Dresser of Msss. State,

o .
. B
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REPORT OF EXECUTIVE SECRETARY

Visitation ~ The following chapters heve been visited since the Grand Council
Mesting on November 26, 1938: Pennsylvania, Syracuse, Cornell, Michigan, Wisconsin
and Illinois. Full reports have been mailed to you. Chapter house finance,
scholaerehip, vniversity dormitory plens and chapier alumni relationship demand oux
attention. Careful study and consideration of these factors should play a parsmount
pert in developing our chapier, alumni and general fraternity program.

Brother Floyd Mosimsn will visit Oregon State end the University of Washington from
February 12th through February 18th. I plan %o visit Middlebury and Massachusetts
State beginning February 12th. As soon as the Winter issus of the Tomahawk is _
completed I expect to leave for our southern end midwest chapters. Proposed itinerary
for these two trips will be submitted for your approval. , ,

Directory end Tomshamk -~  Budget for year «- $ 4075.00
Directory Cost 1937-38 $502.95 :
Directory Cost 1938-39 3269.81 3269, 81
: » ' g:w‘;ﬁo :6 $ 56‘5009 .
$905.09 is the smount which remsins for the two issues of the Tomshawk which will
be publighed this year. I believe.this will be sufficlent cash as we plan to use more
articles and personal items about members thus eliminating the mumber of cuts to be used.

In Jammary we received a check for $1500 from the Tomahawk Trustees. This amcunt ‘
represents -income received by them from July 1, through December 31, 1938. The Trustees
believe there is a possibility that they will be able to turn over $3500 or better for
® the yeor ending June 30, 1930, | o ‘

Total Copies of Directory printed - 10,491
Mailed to life subscribers -~ 5,726
Malled to non-subscribers e 7.588
Copies held in reserve for new initiates —— 2,903.

We have had replies from 60 members enclosing $77 in ennual subscriptions and donations
and $80. for nine life subscriptions %o the Tomahamic. .

It is our intention to send coples of the Winter Issue of the Tomahawk %o all non=-
subscribers to whom we sent the Dirsctory. We will enclose business reply envelopes
asking if they desire an anmial or life subscription. The extra cost, in my opinion,
is warranted since we have never solicited our non-subscribers and a drive now may
be most opportune. - " - L :

National Fipances -~ Indications are that opsrations for this year will be very close
. to our budget fisures. There will be a verietion in individual items (income and
expenses) but the net result will be about as amticipated.

Initiation and Nationsl Dues charges for the cux'rent yéa.r have beén or are being
setiled satisfactorily with the exception of Yale, Ohio State, Iowa, Columbla and.

Oklahoma. : o | o

Little emphasis is being placed on collection of accounts prior to 6/30/37, however,
. Middlebury, Pennsylvania, Penn. State, Syracuse. and Cornell bas made or is now making
~ emall payments. .



An effort is being made to collect those accounts arising during 1937-38, however,
we are having difficulty with Yale, Columbia, Wisconsin, Washington, Nebraska,
Colorado and Syracuse. The statement which you have been furnished shows the
condition of these accounts recsivable. ‘

| Chapter Conditions -- Tinancial troubles, low morale and poor scholarship seem

10 go hand in hand. More time should be spent supervising chapter fimances. We
are receiving financial statements from all chapters with the exception of Alpha.
The situntion might be classified as follows: :

A. Ixcellent — Mass. State, Ohio Wesleyan (house finances good, owe National
) nothing, no creditors) .

B. Good == Middlebury, Stenford (operations good, owe National small balance,

‘ | but are making payments, house finances sound)
C. ¥air = - Penn. State, Marietta, (Operations are good in some cases, but in
: - Illinois, Kentucky, most of them it is only fair and in a o
Michigan, U.C.L.A., . few coges dangerously near the borderline.
Cornell, Californie The elumni are aware of chapter conditions

Pennsylvania, Missouri, end are belping -- the chapters themselves -
Oregon State, &labema, are trying %o do a good job and are with a
Syracuse . falr degree of successQ '

D. Poor -~ Wisconsin (Brother Schwenker hss this fairly well in hand and I
, : -am confident we will see a marksd improvement.)

-= Washington (Have a mortgage problem, too few house men, good alumnd
support. Need stringent conirol on chapter réceivables
and elimination of free rides.) ‘ ‘ o

== Nebragka (Chapter operations poor due 4o .13@: of men == alumni
- are alding and I believe we will see improvemesnt here
next fall,) : ' '

-=Colorado (Chapter operations poor -- owe this yéars national dues
-and house finances not very sound.) -

-~= Iowa State {Receivables very poor. -= %00 few men -~ cutlook for next
Jear gloomy unless additional men are secured. Brothsr

Dachtler on the Jjob.) '

== Columbia ( National dues for last year and part of this not paid.
Six of present actives still owe part of their national
initiation fees.)

== Jowe (Financial structure of house corporation poor. Too few
men in the house. Accounts Receivable of the alumni .
emount to $3400. Alumni support is nil; however, Geor
' McDonald, Chapter Advisor, has started an active o
campaign to revive this. The chapter cause is the main
objective of the Tri-City Alumni Council.)

E. Very Bad -- Yale (You have report on this.)
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== Ohio State (This appears to be under control now. I plan to stop
on my way south. Brother Louis Gump has succeeded in
organizing en active alumni committe behind the present °
program of the cha.pter which is made up of new men.)

== Qklahoma (Condition here has changed very little, no leadership,
00 few men and very little to offer as a whole to
prospective membev's.)

More woxk needs to be done elong the lines that we have followed at Illinoils,
Wisconsln, Michigen, Ohio and Yale. Time has not permitted us in this office to
push the active chapter officers to get local slumni working om. active and

alumni accounts. We have written to some individuals who were delinquent and
have been f2iPly successful. There is too much of this work to be handled by our
present staff. It should be pushed rspidly as evidence of what the National '
Organization can and is doing for the chapters. Other important features of our
national program cennot go forward until the above program is carried t.hrough

I would 1ike %o ha,ve your suggestions and thonght as to how this may be done. - -

Cha ter Advisom -= Have been appoﬁ.nted for all chapters except Marietia, Come.ll

Washington, Nebraska, Colorado, Kentucky, Oregon State, Penmn. State,
Middlebury U.C.L.A., and Alabama. Appoin’cmentﬂ will be made for these as soon
as- the right men are found. :

We are following ss closely as poseible those men who have alreaﬂy been appointed
to act on the problems in their respective chapters.

Chepter Contacts -~ We have not been keeping all of our chapters informed of the
ational Headquarter’s activities. They need to have more evidence that they

receive value out of the cost of national affiliation. This can be accomplished

in two ways in addition to my visitation: . ' ;

1. More visita,tion by members of the Grand Council.
2. letters or bulletins of an escteric nature to all chapters, advisors and

alumi councils. They would contain:

éag News of various chapters written by National Headquarters..

b) Activities of the Grand Council and National Headquarters
including financial statement.

éc) Instructions to chapter officers and advice on chapter management.

4) Insert page for each individual chapter of constructive cz’iticism
or praise on its own situation.

These should be sent out at least twice in a semester. They could be used in !
conjunction with a plan for watching and guiding the chapter finances and the -
work with the chapter alumni advisors.’

This again raises our problem of lack of staff to carry on the program. 1 would
like to have some discussion on this.

I heve submitted here our present picture as I see it. Our efforts are bringing
resulis. However, the results ars not what they shoulc‘i be in comparison to the '

Job which should be done.
Respectively submitted,

Dated February 4, 1939 ' Ralph P. Burns, Executive Secretery



Fobruary 11
Februaxy 12
, F’ebmaxvy 13
I';éma?y i

F’@ﬁmarﬁy 18

Pobruawy 16
February 17

ITINERARY T0 KIDD'EBURY AND MASS. STATE

Ymvé New York Saturday night.
Arrive in Middlebury Sunééy ROFBiNg.
Mouday ~= Hlddlebury EE

Tuesday o= Middiebufy A ‘
Wotnesday == Loave m-},ddiemy‘for Mass. State.
Thursday = Mass. State

Friday - ¥ass. State. Back to New York in eveming,

R

1"[ R

|

- o by



%

" Stanford

PRESENT . CHAPTER ALUMNI ADVISCRS

- YAle - Lloyd S, Cochran

Chio Wesleyan - Walter B, Betsch
Chio State =  Loulg F, Gunp v
Illinois - We Ao Stohrer

Michigan - - Rudolph E. Hofelichv

'Wisoonsi.n - C. F. Schwenker . .

. California ="'  Thomas W. Harris, J¥. .-

Vagsachusetts - Albert W. Smith o

Pennsylvania = Wo Reymond Brown v

Dana K. Swmith ot

Iowa State -  William C. Dachtler v

" Oklahoma - Dr. Flogd A. Wright
Spracuse - Stuarls Bo Pom«aréy
Missouri -  William B, Biekley v

Iowa - George M. McDomald v

'anvTER ALDMNI ADVISCORS TO BE APPROVED AND APPOINTED

Approval of i‘ollcmlng apoointmenbsa
. Stanford = . -Dana X. Smith
Syracuse - Stuart Es Pomercy

Following men to be appolnted:
Corneil = Albert No - guggested by Stephen Toadvine
Columbia - Rob@rt Murx'ay - guggested by Charles Hall

oxn-Ssa R ggas%e&—by—Re—l—pHu?m
Uo c Lo Ao‘” ank Kislﬂ.ng‘bufyasuggested by Frank P, Hargear




. Ma?iet&a C e

Wa éhimgt on

CHAPTERS WITE NO ADVISOR APPOINTED

Ralph Burrs will mske definite suggestlion after visit in
March. _ o

Fred D, Nartin has been suggested, wish Floyd Mosiman to
contaet him at the &ime of his visit before we decide on

' . any appointment, :

Nebragka =
Colorado =

' Xent ucg

Oregon Stato-

Middletury -

Alabamn

Would prefer to wait until Bro. Burms' visit in Mawroh,
Awaiting suggestions from men in that vieinity.

Bro, Cérpenter declined appointment, suggesting W. C. Brown.

1. have written Bro. Carpenter for additional information on

Bro. Brown. We have secured confidential report om Bro; Brown
and 1t may be your d@sim,f’toappomt him.

Avaiting comments from Brother Mosimen, hav_é suggested.ﬁroo
Edward B. Beatty as a desirable adwisor.

Bro, Walker declined the appointment - would prefer to wait
until Bro. Burme’ visit in February.

Awéi'ciﬁg sdggestions from thet wicimity., Will have scmeone
definite %o suggest in March. . :



ELECTED MUMBERS CF BELTA BETA XI

‘Apsoy, lawrence S. -= Harvard

Archibald, Richard Mo_aa Pénnsylvania

Augustine; Waldemar Re == Universiby of'Califo?nia
Baldwin, Fdward Co Dre == Illinois

Beatty, Edward Bo == Oregon

Bufgessg Thomas M; -= Colorado

Burnc, Ralph F. -~ Ohio Wesleyan

Campbell, Luther RP »» Pennsylvenia

" Clarke, Benjamin Fo == Michigan

Cleworth, -C. William =- Illinois

~Cochran;,leyd So == Pennsylvania

Craig, Harold E. #f Stanford

Cramblet, Wilbur He Dr. == Yale

Crendall, Leslie A. -- Nebraska

Crenshaw, Benjamin F. == Yale *

Day, Ambrose == Columbia

Donnéllyg Lewls == ﬂiddlebury

draesser, MBoolm -- lassachusetts State
Ervin, Robert L. -- Yale
Fisherg.Leicester We = Cormell

Follett, Edgar Ao == Mariette

" Foos, Irvin D. =- Columbia

Fundenberg, William C. -- Stanford

Fussell, Paul L. -- University of California
Gentt, Wentworth Fo -- Yale

Gillmore, ﬁoﬁert Ho == lichigan

Gump, Louis - Ohio State

24
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Ball, Charles Eo == Columbia

Hargear, Frank F. == University of Caiifornia
Harris, Thomas Wo'Jrﬁ == University éf California
Hiclanan, Léon Aroh - Nebraska

Hilton, Henry M. -~ TIllinois

Hofelich, Rudolph E. == Michigen

Hoffhans Thomas G. =- Ohio Wesleyan

Hotéhkisss Harold K. ~-- Stanford

Hyde, Raymond K. == Yale |

Ingersoll, T, Ho = lowa

AIverson? Claféhce_Jo - Minnésota

Jagocki, Robert Li == Pennsylvania

Johnson, Philip Go == Washington

Jones, John == Marietta |

Kirkpatrick, Arthur L. — Michigaﬁ
Kislingbury, Franklin E. -~ University California at L.A.
Landman, Robert Eo == Hissouri

Ledwich, Thomas Jotem Univeréitj of California
McDonald, George H. -~»Chicagov |
4 Mobrqg Geprgé To;”” Stanford

’4.ﬁo§gman? Floyd W. -~ Stanford

Muiieﬁdofe; Willigm Co == Lichigan

Mpsgrgve, Wayne M. =- Yale

Noble, Burdette I, e Nebraska

~ Pierce, Maurice J. == Illinois

' Pomeroy, Stuart = Syracuse

Prosser, Gwymne A. ~= Dartmouth

Rodlun, Troy M, - kinnesota



Schwenker, Calvin Floyd -~ Wisconsin
‘Shotwell, Edmund Bo == Yale
Snodgrassy-John Ho == Marietta

Stohrer? wa}ter A9 »f-Illinois

Sturgls, Eugene K. == University of Califormia

Stacy? Willianm == lowa State

éwift, Royden M, == Penn. State
Squyres, Scott == Oklahoma

. Toadvine, Stephen FP. == Cornell
Thayer, Eéwafd -= lowa Stats

,~Van Stone, Nathan E. =~ Michigan
Walser, Daniel C. == Michigan
Waterbury, Edwin M. o= Yalo
Wheelér, Royden == Washington
White,'Albert Be == liarietta
Wilsoﬁ? He Ho == Ca:negia Tecﬁ-
Wright, Dr. Floyd A, ==~ Cklahoma
Wﬁrth;ngpon? George Eo == Wisoonsin
Yoder, Ho Ho == Ohio Wesleyan
Young, Benjemin Fo == Ohlo Wesleyan
Young, bwight Do == Staaford

Young, épencer Eo @ Cornell
Young, William R. == Pemn. State

Zeltner, Lorin W. == Cornell




