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MINUTES: GRAJD COU^llV'' 

PIACE OP MEETING; NAMlAX HEADQUARTERS, 330 WEST 42nd STREET, NEW YORK, N. Y. 

DATE AND TIME? SATURDAY5, JANUARY 15, 1938 - 11:05 A. Mo 

MEMBERS PRESENT s 

Dr. Wilbur H. Cramblefc 
Benjamin Clarice 
Lloyd S. Cochran 
Wentworth P. Gantt 
Maurice J. Pierce 
Edmund B. Shotwell 
George -E. Worthington 
Ralph P. Burns - Executive Secretary 

PRESIDING OFFICER: Dr. Wilbur H. Cramblet, Grand Senior President. 

1 9 0 Resignation; Brother Gantt presented a letter fco fche Council tendering 
his"reslgaation. Brother Cochran presented a motion which was duly 
seconded by Brother Shotwell that acfcion on said resignation be tabled 
u n t i l 1941. After much discussion. Brother Gantt did not insist that 
his resignation be received and consented to withdraw i t . Brother Gantt 
did not feel fchat he was giving the time fchat was neoessary to his 
office as Urand Treasurer because of fche increased amount of time that 
his own work was requiring. Nevertheless, he was w i l l i n g to reconsider 
his resignation in view of the discussion afc this time. 

2 0° Executiye Secretary8 s Report s Brother Burns reported in a general way 
on tho condition oFmoit~oT'~the chapters» cit i n g i n particular events" 
at Wisconsin, Columbia and Oklahoma for expression from the Grand Council. 

Wisconsin:; After several notifications Kappa chapter has continued 
to disregard the By-Laws of the fraternity which require 
that permission to i n i t i a t e must be secured from 
national headquarters before they can proceed. Brother 
Clarke presented a motion seconded by Brother Cochran 

• that a strong reprimand be sent to Kappa chapter and a 
general notification be sent out to a l l chapters and 
alumni councilors i n regard to proper i n i t i a t i o n procedure. 

Oklahoma: This chapter is the only one which has not submitted 
monthly s t a t i s t i c a l information required from each chapter. 
After some discussion. Brother Cochran presented a motion 
which was duly seconded that Dr. Cramblet appoint someone 
to draft a telegram to be sent to the president ofs-the 
chapter asking for an assurance of their cooperation i n 
this matter. Within two hours we had a wire from the 
chapter president stating that said reports would be sent 
on January 17, 1938. 

Columbia; Last spring the Grand Prudential Committee i n an effort 
to aid the chapter i n strengthening i t s e l f agreed to the 
following proposition: Thirteen men were permitted to be 
initia t e d last spring with a.down payment of ten dollars 
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fco cover cost of pin and shingle., ten dollars per man 
afc fche beginning of this school year and fche balance 
of thirteen dollars before fche end of school fchis year. 

One hundred dollars has been paid and the amount 
due at fche present time is §255,00 which includes active 
dues of §5.00 per man for nineteen mon. $169.00 w i l l bo 
du© on these initiations bafore school ends this spring^ 

There was considerable unrest within fche chapter 
this f a l l . The men had been promised last; spring by 
members of fche alumni they would have some sort of meeting 

' quarters this f a l l . School began xvifch fche men again 
meeting i n dormitory rooms.. The alumni have now secured 
a basement apartment with a private entrance. The men w i l l 
use ifc for meeting and club rooms, with no one l i v i n g i n . 
fche jrooms. 

Affcer considerable discussion the Grand Council i n ­
structed the executive secretary to notify Lambda chapter 
fchat no initiations vrould be honored by this office u n t i l 
fche chapter put forth every effort fco take care of fcheir 
present balance. 

• 

Cornells Letter from lofca cliapter f i l i n g charges of expulsion 
against Brother Wallace Russell Posfcer Jr. Accompanying 
fchis lefcfcer was- a le t t e r from Brother Posfcer fco Bruce 
Kesfcer H.S.P. of fche chapter stating the t r i a l which had 
been given him was not valid, inasmuch as they had not 
given him due notice. 

Affcer a great deal of discussion the.Grand Council 
instructed the Executive Secretary to notify the chapter 
that; — the matter of notice, fco Brother Foster was in error. 
Proper and sufficient notice must be given that a new t r i a l 
vrould be held.- The Grand Council recognised the chapter 
letter as a basis of complaint to call a new t r i a l . 

Brother Worthington presented a motion seconded ty 
Brother Cochran and duly passed fchat: A court of judges 
be appointed to hold a nev? t r i a l giving proper notice fco 
Brother Poster and report their findings to the Grand Council. 
No decision should be given to the defendant. 

' I ' 
Composition of Court: Brother Gantt presented a motion 
seconTecPby IrotEer Cochran and duly passed that: Stuart 
A, Pomeroy, Alpha Epsilon be chainnan of the special court, 
and Stephen P. Toadvine, Iota; and James A. Alrutz, ..Sigma 
comprise fche court of judges. 

Rules for Special Court: Grand Council approved rules for 
spec'iaTTourt i n principle, They are i n the process of 
formulation by Brother Shotwell and w i l l bocome effective 
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upon being f i l e d with fche Executive Secrefcary, 

Ohio States 

Other Chapters; 

A lette r was presented from Ohio State indicating their 
attitude with regard to National dues, "The financial 
situation looks much better, but the chapter as yet 
declines to take any action on the question of the National 
dues. We w i l l t r y to keep you informed as to future 
developments." 

Grand Council instructed the executive secretary to 
notify the chapter that a l l currant obligations must be 
met, and that there were no exceptions among the chapters 
to this ruling. 

Some stimulation is needed here and there — but no 
crucial matters are pending. 

Grand Council requested that the executive secretary submit 
a short report on each chapter before the time of the 
next Grand Council meeting. 

ftk?"11 Councilorst Brothor Pierce suggested w. A. Stohrer, Eta, las Kv, 
Hickaoadj Poorift, I l l i n o i s as alumni councilor for tho I l l i n o i s chapter. 

Brother Clarke suggested Rudolph Hofelich, Theta, 18680 Wildemere Avenue, 
Detroit, Michigan as alumni councilor for the Michigan chapter. 

Both of the above men were approved. Executive Secretary was instructed 
to send the names and addresses of the chapter alumni councilors fco fche 
Grand Council. 

Endowmenfc Fund; Dr. Cramblefc led fche discussion on fchis matter and expressed 
his views. Endowment fund should begin within the chapters, which means 
every chapter must be sold on the idea. Active men have to support i t 
financially and payments must be large enough to have the fund grow very 
rapidly. Plan might be set up to require each active to pay §25.00 during the 
time he is i n school at the rate of |l.00 a month. These payments could be 
continued as alumni and also among alumni groups. 

Short discussion followed and i t was the consensus of opinion that an 
endowment fund of any kind must start within the chapter and wifch contri­
butions large enough to insur© the fund growing as rapidly as possible. 

23. Incorporation; Brother Shotwell gave a report on the progress of dissolution 
' of the group known as Alpha Sigma Phi, Inot, ~ a memorandum of which 
follows 8 

. "Ralph Burns and I had lunch with Mr. Harold Wattenbergp one of the original 
members, and also with another member of the fraternity, the week after our 
Grand Council meeting here i n New York. At that time Mr. Wattenberg was 
favorable i n regard to our going ahead to set up the necessary papers for 
dissolution. At a later date I was referred to Mr. Berger whose address is 
570 Seventh Avenue, as Mr. Wattenberg was too busy to handle the details of 
dissolution. 



Affcer confcaofcing Mr* Berger he suggested fchat each member could sign fche 
papers of dissolution at a dinner meetingo Mr. Berger said that he himself 
was quite w i l l i n g to vote i n favor of dissolution and f e l t that a l l the other's 
would also, but i t would be necessary fco hold a meeting, send out notices, etc. 
He f e l t that possibly the sttendance would be not over 35 so that the t o t a l ex­
pense would probably be under $50.00. He was anxious that I should not think 
that they were trying to hold us up, but he thought i t would be a nice gesture 
for us to make this disbursement. He asked that I take up the question of 
reinbursement as regards their charter. I told him I would take i t up with my 
associates and let him know. 

Under the New York Membership Incorporation law we might bs able to injoin this 
group from using our name and require them to f i l e the necessary papers to 
either dissolve or cease using our name. This would take the form of a New York 
Supreme Court' proceeding on the equity side. The expenses for process servers, 
f i l i n g fees, calendar would be about $50.00„ The sum that this group is asking 
is a reasonable figure, assuming that afc fche meeting fchey w i l l vofce fco dissolve. 
I believe that Mr. Berger is sincere in his suggestion and I am personally i n 
favor of offering to pay them 050.00 for a certificate of dissolution. I would 
rather put i t i n that form than.merely offer to finance a dinner without knowing 
the result." 

Brother Shotwellfs report was approved. He was instructed to proceed as h© 
reported. No expenditure is to bs made exceeding f i f t y dollars. 

Brother Worthington stated we could enjoin fche group i f they did nofc cooperate 
on the matter. 

2 4* Viaitatiom Final itinerary to be approved by Brother Cochran and Brother 
Worthington after suggested changes have been made. 

2 5° Expansions Brother Worthington read a letter from Brother C« William 
cTeworth. Brother Cleworth upon the request of Brother Worthington i n ­
vestigated Alpha Signa Kappa at Lake Forest as they had submitted an inquiry. 

Brother Cleworth reported very favorably on the boys he met. He 
, questioned the advisability of a chapter there i f vie had the opportunity, 
inasmuch as a great many of the students transfer to take their degree at some 
other school. 

Dr. Cramblet brought out the faot that an astounding high percentage of 
college freshmen i n our American colleges and universities never graduate. 

Discussion transpired with regard to our expansion program and an 
understanding was reached. Insofar as the members of the Grand Council i n 
attendance were concerned, i t was f e l t that we should be very particular as 
to the school and the group we might consider for a chapter. That we would 
not establish any chapters unless we were certain they would be a source of 
strength to the.national organization. 

The question was asked how large would we l ike Alpha Signa Phi to grow. 
Expression was given that i t was not the desire to have a large f ra te rn i ty , 
and speaking in tems of figures, f i f t y chapfceW. isrurlU nat bd- tee^iarre. 

J 
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was f e l t fchafc we should have enough chapters which would make i t 
economically possible to carry on the services we desire to render. 

I t was stated that at one time thirty-three was the number of chapters 
adequate enough to maintain a national organization. At.present we have 
twenty-seven chapters which are active, 

'Brother Clarke presented a motion seconded by Brother Cochran and duly 
passed thati Brother Worthington include i n his work on expansion the possible 
•revival of any inactive chapters.. 

Reinstatement National Interfraternity Conferences Fraternity was reinstated 
at" 't'heregular'"execufi'iv'e" committee meeting"on Wednesday, December 8, 1937, 

National Interfraternity Criteria: Grand Council instructed the Executive 
Secrefcary 'ibo"purchase"ancTconsiSer the presenting of Criteria to chapters on 
appropriate occasions. 

Alumni Council Charters; Brother Cochran presented a motion which was duly 
seconded and passed that we proceed to set up a much better looking charter. 

Tomahawk Trustees; Brother Cochran submitted a le t t e r from Brother Robert L. 
Jagocki presenting views on present investments of Tomahawk Fund. After 
considerable discussion i t was f e l t that i t was advisable to elect one new 
member. 

Nominations J 

Benjamin Young 
Robert L. Jagocki™ 
Ambrose Day 
Ambrose Day 

6 year term 
4 year term 
4 year term 
2 year term 

Elections 

Benjamin Young — 6 year term 
Robert L, Jagocki" 4 year term 
Ambrose Day —— 2 year term 

Details" of the trust agreement to be l e f t i n hands of Brother Shotwell 
to draw up the indenture. I t was suggested to slightly liberalize the policy 
of the trust fund. Suggestion that any transfer of funds or agreement for 
adjustment between general fund and trust fund be set forth i n trustee 
indenture. 

I t was regularly moved and seconded that a l e t t e r of appreciation be 
sent to Raymond K. Ifyde for his f a i t h f u l service as a member of the Tomahawk 
Trustees. 

30. Rituals; Brother Shotwell presented a motion seconded by Brother Cochran 
amTduTy passed that Brother Clarke i n his capacity of Grand Marshall inake a 
study of the chapters and their knowledge and use of the r i t u a l s . 

J 



31. Chicago Convention Banquefc Indebtedness; Brother Clarke brought up the 
fact that there was two or three"hundred dollars worth of debts i n the 
name of'the fraternity incurred i n connection with the f i n a l convention 
banquet. 

I t was agreed that this was a sorry situation. However, to protect 
the name of the fraternity. Brother Cochran presented the following 
motion, seconded by Brother Shotwell and duly passed that; National 
Organization would match dollar for dollar a l l the money the Chicago alumni 
raised to clear up this indebtedness. 

3 2• Pledge Manual; Brother Cochran volunteered to proceed with the study of 
the preparation of suoh a manual. 

3 3 0 Directory? I t was suggested that a committee of two be appointed by the 
chairman to carry on and prepare the wijrk of the directory. Brothers 
Worthington and Shotwell were appointed. 

3 4 f f Suggestions on Visitation Trip: Suggested that the Executive Secretary check 
on the following matters i n chapters: rushing, pledging, "hell week", 
directory, condition of house, finances, alurani. relationss r i t u a l , secure 
suggestions from chapter, library — approximate number of volumes. 

35. Delta Beta Xis Brother Cochran presented a motion seconded by Brother 
Worthington which was duly passed that: the Grand Council approves the 
plan of Delta Beta Xi and i t is hereby authorized and set up/ 

Suggestions were that i t would be best not to start the organization 
by electing two or three individuals and they i n turn electing new members* 
but to begin with-a group around about f i f t y members. 

Composition of Original Group « Suggestion was that charter members of 
Alpha Chapter who reestablished the chapter i n 1907; members of Grand 
Council; and other additional members from the alumni make up the 
original group. 

Other Suggestions; 

1. Limit number of elections per year 
2. Open to only alumni members 
3. Ritual to be public 
4. Nominations after original group to be made by two members 
5. Election by the Grand Council 
6. Election to be an annual a f f a i r 
7. Fraternity should give a shingle recognizing the election into 

Delta Beta Xi. 

36. Liquor; After considerable pro and con discussion. Brother Shotwell 
presented the following resolution to be sent the chapters as the Grand 
Council recommendation on amendment to be presented to the chapters for vote. 

That said amendment is not for the best interest of Alpha Sigma Phi 
Fraternity and should not be adopted. Further resolved that a l l 
chapters and chartered~aTumni councils be advised that i n making the 
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foregoing reeommendabion the Grand Council is carrying out the 
obligation placed upon i t by the 1937 convention and brings to 
the attention of the chapters and chartered alumni councils that 
the power to amend the constitution liea solely i n the hands of 
the chapters and said alumni councils. The vote on the above resolutions 

Yes No-
Co chr an Gantt 
Clarke 
Cramblet 
Pierce 
Shotwell 
Worthington 

After oommunicating with Brother Hargear and Mosiman their vote was i n 
the affirmative ,for the above resolution. 

I t was the unanimous opinion that the excerpt from Brother Hargear's 
litfeor of January 11, 1938 quoted bolow be the policy of the Grand Council 
with regard to the use of intoxicating beverages i n chapter houses. The 
Grand Council is also i n a position to support any chapter or officer 
enforcing such a policy. 

The Council is unanimous that — "As a matter of principle. Alpha Sigma 
Phi Fraternity does not approve of the drinking of intoxicating beverages 
by members of the Fraternity 5 br others, within any structure used by 
i t for a Chapter House or as a place of residence. Any act violating 
this policy which shall have results derogatory or harmful to the good 
name or reputation, or i n any other way detrimental to any Chapter of 
this Fraternity or to the Fraternity i n general shall make that person, 
persons or Chapter so involved, liable to the Grand Council for such 
disciplinary action as they may see f i t to take," 

37. Traveling Expenses; Moved, seconded and duly passed that the expenses to 
fche session of the Grand Council be authorized and paid. 

S 8 e Adjournments Meeting adjourned at 5s00 P.M. Sunday, January 16, 1938 to 
meet on Saturday, April 23, 1938. 

/ 

Notes I f there are any additions or corrections to these minutes, 
please send them i n . 

Respectively submitted. 

RFB sJK Ralph F. Burns 

'I 
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MINUTESs GRAND COUNCIL OF ALPHA SIGMA PHI FRATERNITY, INC. 

PLACE OF MEETINGS NATIONAL HEADQUARTERS, 330 West 42nd STREET, NEW YORK, N. Y. 

DATE AND TIME: SATURDAY? SUNDAY, APRIL 23, 24, 1938 » lOsOO ACM9 

MEMBERS PRESENT s 

Benjamin Clarke 
Lloyd S, Cochran 
Dr, Wilbur H, .Cramblefc 
Wenfcworfch F, Ganfct 
Frank F. Hargear 
Maurice J, Pierce 
Edmund B0 Shotwell 
George E. Worthington 
Ralph F. Burns » Executive Secretary 

GUESTS PRESENT s 

Cleveland J. 
Palmer York 

Rice - Yale 
= Yale 

PRESIDING OFFICER! Dr.. Wilbur H. Cramblet, Grand Senior President 

39. 

40. 

Minutes of Previous Meetings Motion was presented, duly seconded and 
passed that the reading of the minutes of the meeting of January 15, 
1938 be dispensed with. 

Report of Executive Secretary8 Brother Burns read his report — 
stressing the need for Tong view policy of the fraternity, laying 
emphasis on the high standards of character which the fraternity stands 
for as the strength and future of our chapters. He stressed th© need 
for careful attention to chapter finances, scholarship and the urgent 
need for a pledge manual to aid i n the development of chapter leader­
ship. After discussion on the report i t was approved as read. 

41, Financesj 
A. Statement as of March 31, 1938 - read and approved 

B. 

C. 

Individual Chapter Finances} Wire was composed and sent to 
Oregon State approving current initiations and requiring 
satisfaction on balance of previous i n i t i a t i o n s , stating that 
Chapter and officers were liable for suspension by following 
their present practice. Wire received from Oregon State 
stating they were sending oheck on previous i n i t i a t i o n s . 

Chapter Advisorss I t was moved, seconded and passed that 
alumni advisors be appointed for Ohio State, Columbia, Nebraska, 
Oklahoma and Missouri and that i n oaoh instance the Chapter be 
advised of that appointment and further informed that i f by 
May 30, 1938 with the assistance of their advisor they are 
unable to straighten out their financial situation to th© 
satisfaction of the Grand Council, that the Council w i l l then 
appoint a Court of Inquiry to consider the suspension of those 
chapters. In this situation the advisors of these particular 
to be given f u l l details of the situation and what the Grand 
Council expects. 

- - ....... . ̂ ' ̂  . J. .. > nilfifci ... 



Do Approval of Expensess The Grand Council approveds 

$619,00 Visitation Expense of Brother Burns 
to the West Coast. 

llSO.QO Balance to Drake Hotel on Chicago 
Banquet -- requesting-full statement 
from Chicago men to be f i l e i n National 
Office. 

$ 10.00 Brother Shotwell for incorporation. 

Also approved were expenses incurred by 
Brother Gantt i n connection with his v i s i t 
to Mass. State, Brother Pierce on his 
v i s i t to Middlebury, and Brother Shotwell 
to Boston i n connection with Middlebury, 
W. A. Stohrer to I l l i n o i s i n connection 
with his work as Chapter Alumni Advisor of 
Eta Chapter. 

Eo Alumni Dues? I t was the opinion that these should be sent 
out after the Directory had been published. Con-= 
sideration was given to new legislation with regard 
to the amount to be charged.and a blanket canvas of 
a l l alumni rather than a certain percentage as the 
practice is at present. 

P. Approval of auditors for aimual auditj Motion presented 
and. passed after discussion that we retain the same 
auditor. 

G. Tomahawk Trustees: Motion was presented and passed that 
a meeting should be held with the Trustees before 
the end of June, 1938 and a clear understanding to 
be reached between the general fund and' the trust 
fund and that settlement on present indebtedness of 
general fund to trust fund to be placed on the 
agenda of the next meeting. Trustee indenture to 
be l e f t i n the hands of Brother Shotwell. 

H. Advisability of Loans to Chapters: I t was the expressed 
opinion that the Fraternity should not consider any 
loans from the trust fund to any Chapter as i t 
would be the beginning of a very poor policy. Loans 
to be made from general fund, only when i t is i n 
a position to stand the same. 

4 2 , , After considerable discussion on Saturday and with the aid of 
Cleve Rice and Palmer York, H.S.P. of Alpha Chapter, i t was decided 
upon their recommendation and a motion was presented and passed that 
Brother Lloyd Cochran be directed to v i s i t Alpha Chapter to meet with 
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Cleve Rice and a group of alumni and active members to 
discuss i n detail the financial setup of the Chapter and to 
bring recommendations back to the Grand Councila 

43o Publications i After considerable discussion of Brother Shotwell 8s 
Suggested Tomahawk Schedule of the four issues of the Tomahawk, 
immediate need for a Directory, printing of Constitution and 
By-Laws, pledge manual i t was duly moved and passed that — for 
this current year that a Directory oorae out by October 1, 1938 as 
an issue of the Tomahawk, prefixed with general material about the 
Fraternity, pictures of the Chapter housesB a brief history, and 
the Constitution and By-Laws etc., and that as soon as possible 
or practical thereafter an active issue to come out and future 
issues of the year to be/determined at a later date. That i n 
preparing the Directory that consideration be given to the use of 
tKe material i n i t i n a pledge manual. 

Hew Equipment - This was very carefully discussed. However, i t 
was thought that the purchase of any equipment should be post­
poned for another year, because of the necessity of more important 
items i n the 1938-39 budget. 

C o n t ; a o t "with Chapters and Alumnit 

A. Visitation - I t was the concensus of opinion that the 
present policy of contacting each chapter once a year should 
be carried out when practically possible. 

B. Convention •» Decision on this was postponed u n t i l a later 
meeting. However, i t was f e l t that the next convention 
should be held i n the midwest area thus saving on traveling 
expenses. I t was suggested that the convention be held 
somewhere near our Oklahoma, Nebraska or Missouri Chapters 
as i t would be of great value to them. 

C. Chapter Advisors; - The following Chapter Advisors were 
appointed with others to be appointed as.the need arises. 

Ohio State - Louis F. Gump 
Columbia - Dr. James Kidder 
Oklahoma - Dr. Floyd A. Wright 
Missouri - William B. Bickley 
Iowa - George H. McDonald 
Mass. State • Albert W. Smith. 
California at Berkeley - T, J. Ledwioh 

The Exseutive Secretary to write each of these men explaining 
their duties and that Dr. Cramblet also write them asking 
for their acceptance of the appointment. 

D. Alumni and Alumni Councils - Benjamin Clarke remarked that 
the Chicago alumni petition for a charter would be i n the 
office between now and summer or around the 1st of the f a l l . 



I t was the decision of the Council that the Executive 
Secretary write to a l l known alumni groups holding 
meetings, explaining clearly to them the requirements 
necessary for them to secure an alumni council charter. 
This lette r to be supplemented by a personal l e t t e r 
from Brother Hargear, Report on this matter to be 
placed on the agenda of the next meeting. 

45. Judicial Matterss 

A. Incorporation - Brother Shotwell reported that the 
Fraternity had been incorporated under the laws of the 
state of Hew York on Maroh 12, 1938. The committee on 
incorporation, Brother Shotwell and Brother Worthington, 
were dismissed with thanks. 

Bo Revision of Constitution and By-Laws and Ritual - Brother 
Burns reported that the amendment submitted to the 
chapters for vote had been passed — this amendment 
having to do v/ith local option as to the use of liquor 
by our chapters. Brother Clarke, Grand Marshall reported 
on changes to be made i n the r i t u a l . 

A motion was presented by Dr. Cramblet, Grand Senior 
President, and duly seconded and passed that the Executive 
Secretary of the Fraternity write to the administiation 
of the institutions where we have chapters advising them 
of the present wording of our Constitution on the matter 
of Liquor and assuring them of the desire of the Grand 
Council to cooperate with them i n every way i n the en­
forcement of their own policy insofar as i t affects our 
own chapter houses. W© w i l l take steps with you at any 
time i f you have occasion to know that your policy is being 
disregarded, and any stand which you may take w i l l be 

• actively supported by us. We would appreciate i t i f you 
would advise and keep us advised of the policy of your 
in s t i t u t i o n with regard to this area of student l i f e . 

A motion was presented, duly seconded and passed that 
Dr. Cramblet write to each chapter referring to the need 
for leadership as regards temperance on their various 
campuses. 

C. Expulsions: -
1. Cornell Chapter vs. Wallace R. Foster,, Jr. 
Dr. Cramblet read the Interlocutory Judgment 
handed down by the judges of the special t r i a l 
court. After discussion a motion was presented 
and passed that Wallace R. Foster, Jr, be expelled 
from the Fraternity for violation of Section 3 of 
Article I I of Ti t l e V of the Constitution of the 
Fraternity. 



Soction 3 Articlo I I Title V "Any officer of a 
chapter, any officer of the fraternity, or any 
active, faculty, or alumnus member charged with 
violations of his oath shall be brought to t r i a l 
i n accordance with the by-laws, and upon 
conviction, may be fined, suspended or expelled 
from the fraternity. Officers of chapters, or of 
the fratemity, i f suspended or expelled as 

- members, shall immediately f o r f e i t their offices 
for the remainder of the tem for which they were 
elected or appointed." 

2. Lawrence L. Johnson ~ Dr. Cramblet read a le t t e r 
• from Mr. Johnson stating his wish for reinstatement 

into the Fratemity. A motion was presented duly 
seconded and passed that a committee of one or more 
be appointed to investigate his present standing and 
as a part of the investigation that we should secure 
an expression from the Oklahoma Chapter i n connection 
with his application for reinstatement. 

3. Herbert Weast — After discussing the charges 
presented i n a t r i a l court by Lambda Chapter a motion 
was presented, duly seconded and passed that Lambda 
Chapter be advised that they can suspend this man under 
Title 7 Article I I Section 2 of the Constitution u n t i l 
he has f u l f i l l e d his obligations to the Chapter i n a 
satisfactory manner. 

4. Francis Luther Trott Brother Burns roported that 
he understood that Brother Trott had been passing 
worthless checks i n New York. A motion was presented, 
duly seconded and passed that a coDKnittee of-one or more 
be appointed to secure the record of Mr. Trott and 
determine whether or not a complaint should be lodged 
with the Grand Council that a t r i a l oourt might then 
be impanelled and their interlocutory judgement be 
presented to the Grand Council — Brothers Gantt and 
Burns to be on this committee. 

46. Extensions Brother Worthington submitted a written report on the 
work of his office which was given approval. 

Duke — progress with the work on a group on this campus was 
presented with the possibility of installing them as a chapter 
this spring. Two motions were presented and passed — That i f 
everything is satisfactory with the local group that a committee 
appointed by the Grand Senior President can make any arrange­
ments that are constitutional. 

I t was moved by Brother Hargear and seconded ty Brother Worthington 
that i n connection with the proposed chapter at Duke University 



that the officers be allowed to work out a program 
for the installation of the Chapter based on the payment 
of $33<,00 per i n i t i a t e plus $100,00 for the charter, 
plus the expense of the i n i t i a t i o n at the University of 
Pennsylvania or Duke University. The Grand Council to 
provide necessary paraphernalia and a l l other required 
items for this fee. 

4 7 0 Delta Beta Xi; Brother Pierce presented a motion which was 
duly seconded and passed that the chairman appoint a committee 
to report to the Grand Council at a later time i n the meeting 
with the nominations of charter membors and any other 
suggestions which they might have. The chairman appointed 
Brothers Clarke, Pieroe and Burns for this committee. 

Hcmimtion,for Membership - I t was the concensus of opinion 
"SKat the GrancTcounciFTXET the original nominating group. Tho 
committee submitted a l i s t of sixty men which ms approved 
by the Council as original members — i t was the feeling that 
i n addition to these sixty men there would probably be an 
additional forty who would be suggested by those already 
nominated making a total of one hundred as the original 
membership group. A motion was made by Brother Hargear which 
was duly seconded and passed that the maximum number of the 
original group be one hundred, and announce plans to add an 
additional ten each yearj any changes to this procedure can 
be announced later. 

Election of Members; After receiving nominations from among 
bhe membership a motion was presented by Mr. Hargear, duly 
seconded and passed that i t would take a vote of six members 
of the Grand Council to elect. At the time of nomination and 
election that a sketch of each individual should be f i l e d i n 
the Nationai Office plus a thumb nail sketch to be given on each 
member to be distributed among the membership, A motion was 
presented, duly seconded and passed that the Executive 
Secretary write to each of the sixty men nominated, announcing 
to them their election and to any others whose names may be 
submitted advising them of their election. 

Announcement of Delta Beta Xi; I t was the opinion that a 
oomplete statement of Delta Beta Xi be given i n the Tomahawk 
and at the time of the next National Convention. 

Oaths Brother Hargear submitted the following oath which was 
read and approved, 

"I, Benjamin Clarke, do here before my assembled 
brothers i n Alpha Signa Phi Fraternity renew again my oath of 
Truth, Wisdom and Brotherly Love i n our great fraternity. 



As a loyal member of this fraternity of ours, 
I also pledge upon ny honor as a brother before you assembled 
brothers that I -mill always value the key of Delta Beta Xi 
that is hereby granted to me and w i l l endeavor by ny loyalty 
and service to Alpha Sigma Phi Fraternity to be worthy of this 
award. 

To Alpha Sigma Phi Fraternity as a newly 
in i t i a t e d member of Delta Beta Xi, I again reaffirm my pledge 
of loyalty and service to our great fraternity. 

Paraphernalia t Certificate of Membership presented ty the 
Fraternity - key optional to be purchased by individual members. 

48, Miscellaneous s 

lo Motion presented and passed approving expenses of this 
Grand Council Meeting. 

2. Mr, Clark© suggested some consideration be given to 
scholarship at our next meeting. 

3. Brother Shotwell presented a motion which was seconded 
and apassed that each member of the Council act as a 
"Godfather" for three chapters s not for vi s i t a t i o n 
purposes but to familiariz© themselves with the particular 
Chapter situation. Following assignments were mades 

Brotlier Cochran — Yale, Cornell and Univ. of Penn, 
Brother Burns — Marietta, Ohio Wesleyan and Ohio State 
Brother Pierce — I l l i n o i s , Michigan and Penn. State 
Brother Worthington Wisconsin, Univ, of Iowa & Missouri 
Brother Gantt — Columbia, Mass. State and Syracuse 
Brother Mosiman — Washington, Univ. of California and 

Stanford 
Brother Clarke —• Nebraska, Iowa State and Oklahoma 
Brother Hargear — Colorado,, Oregon and Univ, of California 

«_____JBrother Shotwell Kentucky, Middlebury and Alabama 

4. Brother Pierce presented a motion which was duly seconded 
and passed that the General Fund of the Fraternity should" 
pay over to the Tomahawk Trustees a l l money collected i n 
cash which has been allocated to Tomahawk Trustee Fund 
for this year 1937°1938 and that a settlement be made on 
June 30, 1938. 

5. Brother Shotwell presented rules and regulations goveming 
financial transactions of the Fraternity these were 
approved by the Grand Council. 

6i Associate Editors of the Tomahawk to be appointed by the 
H.S.P. of each Chapter was approved by the Grand Council. 



The Executive Secretary Yifas instructed tp notify each 
chapter of the creation of this new office and ask 
for the appointments of the same, 

7o Brother Clarke presented a motion which was seconded 
Brother Hargear that an editor of the Tomahawk be not 

hired but additional clerical help be obtained from 
time to time when necessary. 

49. Proposed Amendment to Constitution for Agenda of Next Grand 
Council Meetings Brother Cochran proposed the foiiowingKfcd be 
discussed at the next Grand Council meeting. The amendment to 
the Constitution would come as an amendment to Ti t l e VII and 
would be inserted as the f i r s t sentence of Article 11 prior to 
the present opening sentence thereof. This change or addition 
would be as follows? 

"Ko amendments to the constitution which 
are inconsistent or i n conflict \tfith the Ritual 
of the fratemity, shall be considered or submitted 
to the Chapters," 

The amendment to the By-Laxss would be an addition to Article 11 
under the powers of the Grand Council, It should be inserted 
somefhere in that article and the remaining sections reaumbered. 
That ohange or addition which I suggest would be as follows t 

"The Grand Council shall have f u l l charge of 
the Ritual of the fraternity? i t shall have sole 
power to make any changes therein and shall verify 

';: that the Ritual as used i n i n i t i a t i o n and meetings 
of Chapters shall be properly and completely 
administered." 

50. Adjournment t 
T9387 

Meeting adjourned at 5s00 P, 
to meet at a date selected later. 

Sunday, April 24, 

Respectively submitteds 

Ralph P. Burns 
Executive Secretary 

m mm 



MIIIUTES: GRAND COUNCIL OF ALPHA SIGMA PHI FRATERNITY, INC. 

PLACE OF MEETING: National Headquarters, 330 West /,2nd Street, New York, N.Y. 

DATE AND TIME; Saturday, October 8, 1938 — IOSOO'A.M. 

MEMBERS PRESENT; 
A 

Lloyd S. Cochran 
Edmund B, Shotwell 
George E. Worthington 
Ralph F. Burns - Executive Secretary 

PRESIDING OFFICERS George E. Worthington 

5 1 ' S f t ^ / i r 1 0 1 1 5 , ^ ^ 8 M o t i o n w a s Presented, duly seconded and 

f S l e X e n l e H n h ? * ^ ^ 0 f ^ « ^ A ' 

52. ^ S 9 g of Executive SftQqteg, Not read i n f u l l . Formally accepted 
and f i l e d . Two points which were given emphasis weres 

A. Scholarship go^mittees Brother Cochran presented a motion 
which was duly, seconded and passed that our Grand Senior 
President appoint a committee of an appropriate number to 

. suggest a program and a conception of their function and tDolicies 
W h a P ? w e C \ ? y t h e G r a n d C o u n c i 1 ' " ™s suggestefby 5 

S S t L c w S - ^ C O r i t t e e h a v e a l o c 2 contact man 
I r t ^ t ? h a P t e r . ^ o would make reports to the chairman of the 
scholarsmp conunittee on scholarship problems of the chapter as 
a whole and on-particular individuals. . " ^ e i as 

V Copter Constitut^onCommittee: The need fo r such a committee 
has come out of the visitations to our chapters. ManT^f our 
chapter constitutions and ^ l a w s are not i n accord S t h t h T 
National Constitution and Sy-Laws. 

H ^ f i 0 ? p r e f " t e d ' ^ seconded and passed that Brother 
Clarke be suggested ..as chairman of this committee, others to ' 

' be appointed as they may wish and a report to be made of t £ i r 
temporary program a t the next meeting of the Grand Council 

5 3 ' ^ P ^ ^ . ^ f ^ . M ^ o ^ M y t u t i o n and By-Laws with regard to m ^ e . 
2r + J +t * i f h e r e h a d b e e n n o ^ 0 ^ 8 ^ i n the^Eaws i n c ^ S l o n 
W h ^ P ^ ^ 3 ' A f t e r a ^ d e a l o f discission with the aid o f 
S S E , ? I J 6 3 ? C O m p l e t e s u g g e s t i o n s the following changes i n the 

^-^section and Article ^ ^ ^ ^ ^ 



i.. 

T i t l e V I I , Article I , Section 1 of the Fraternity Constitution be 
amended to read as follows; 

i .... -
'•Section 1. This constitution may be amended or repealed at 
any time by a three-fourths vote, and the by-laws by a two-
thirds vote, of a l l chapters and chartered alumni councils, 
provided that the vote of the chartered alumni councils shall 
be counted as provided i n T i t l e I I I , Article I I I , Section 1, 

• of this constitution, further provided that there shall be no 
amendment to this Constitution nor to the By-Laws of the 
Fraternity which is i n conflict with the Rituals of the Fraternity. 
Any chapter or chartered alumni council whose report of i t s 
action upon said proposition so submitted shall not have been 

r received by the National Office of the Fraternity vdthin forty 
I. " days after the said proposition shall have been mailed to i t shall 
^ be counted as voting i n the affirmative." 

[ Article XII The Rituals; 
i 

The Rituals of the Fraternity shall be enacted by the Grand 
} Council which shall have f u l l charge thereof, shall have sole 

power to make any changes therein, and shall verify that the 
rituals used i n initiations and meetings of chapters i s properly 
and completely administered. 

I 54. Finances; 
; • 
1 A» Statements as of June 30. 1936 

1. I t was requested that Brother Pierce study the asset and 
l i a b i l i t y on the General Fund's books to see i f any possible 
settlement could be made. Brother Pierce was requested to 
make a report at the next meeting of the Grand Council. 

2. Brother Shotwell presented a motion, duly seconded and 
passed that the furniture and fixtures'item shown as an asset 
be written o f f and be handled as an expense item hereafter. 

B. Budget 1938-39 — Brother Shotwell presented a motion which was 
duly seconded and passed that the budget as presented be 
approved. 

55. Directory; The format of the directory as presented by Brother Burns was 
approved. Pledge Manual; Brother Burns presented the book, "Whence 
and Fnither" written by C. H. Freeark and published by the Fraternity . 
Management Incorporated. I t was discussed f u l l y and was. Jiemed advisable 
that reference should be made i n our pledge manual to this book. I t was 
suggested that the Grand Council recommend to each chapter that they 
purchase a copy of this book for their chapter library. The Executive 
Secretary was instructed to contact the publishers of the above book to 
ascertain i f i t would be possible to secure a reduced rate on a large 

. quantity of copies. 
Page Insert i n Directory; To raise funds to aid i n covering cost of the 
directory. Brother Burns presented his idea saying that Brother Pierce 
thought i t the most important page of the book. The matter was l e f t i n 

r the hands of Brother Pierce and Burns to work out. 
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56. Contact with Chapters & Alumni 
Chapters Discusseds 

A- Yale - Brother Cochran reported that arrangements were being 
made for him to meet with the Yale Tnistees and Chapter 
sometime this f a l l . Brother Rice has been so busy that an 
earlier meeting was impossible. Brother Cochran expressed 
his thought that a new set-up was needed ai; Yale with a 
different relationship between the Chapter and the Trustees. 
A more complete report w i l l be given at the next meeting of 
the Grand Council. 

B. Ohio State - Brother Burns reported on his v i s i t to Ohio State 
during their rush week, the last week of September. After a 
f u l l discussion i t was deemed advisable to place the Chapter 
on probation for teen weeksj this probation to be used i n 
working out a closer relationship between the chapter and the 
Grand Council. The chapter to be instructed to make weekly 
reports on the following itemss 

(a) Entertaining of rushees. 
(b) Financial reports — cash reeeipts and disbursements. 
.(c) Attendance at Greek Week on the campus, October 

•20-23, 1938. 
(d) Report on general activities of house. 
(e) Report on scholarship. 
( f ) Chapter should invite one aliimnus each week to the 

house for a meal. The names and addresses of each 
. . alumnus eating at the house £,ent to National Head­

quarters. • National Headquarters v / i l l reimburse 
chapter for meal of one alumnus each week. 

(g) Report from Dean of Men each week on progress being 
made by chapter. 

(h) Activity of chapter i n interfraternity affairs on the 
campus. 

( i ) Brother Burns .to malce specif d.c recommendations at 
time of his attendance at Greek Week on the campus, 
October 20-23. 

C. Greek Week - Ohio State — Ercpenses of this t r i p were authorized, 
subject to the' approval of Brother Pierce. I t was deemed 
advisable that attendance at such a meeting was important and 
that a great deal could be accomplished with the Chapter at the 
same time. 

D. Visitation — Was approved on the following chapters to take 
place after the November meeting of the Grand Council — 
Syracuse, Cornell, Michigan, Wisconsin, Minnesota and I l l i n o i s . 

E. Chapter Advisors —^ I t was thought advisable that one man be 
appointed for the rest of the chapters not later than the 1st 
of the year. Executive Secretary to inform our present chapter 
advisors that the Grand Council v/ould lik e a report with their 
recommendations before the next meeting i n November. 

. ' $ 



P. Conventions Discussion of this was postponed u n t i l the next 
meeting of the Grand Council. Brother Cochran f i l e d an 
invitation to hold the Convention i n comiection with the Silver 
Jubilee of Omicron Chapter i n Philadelphia next spring. 

57. Judicial Matterss -

A ° Lawrence L. Johnson - Final disposition of this case was set 
aside u n t i l further information was gathered. Mr. Johnson to 
be notified of the progress being made, 

B. Francis Trott - Brother Burns reported that evidence had been 
secured that Brother Trott had passed bad checks i n New York 
and that he had taken personal articles from the chapter house 
at I l l i n o i s . Motion was presented, duly seconded and passed that 
hia case be placed i n the hands of Brother Shotwell with power 
to make recommendations. 

c' Charles Van Cott — I t v/as Unanimously resolved that no-good 
cause having been shown to the Grand Council, i t - does not 
recommend the reinstatement of Charles Van Cott, formerly known 
as Charles Nathan, and accordingly said individual may not be 
reinstated. Letter to the Missouri. Chapter stating that the 
matter was considered very thoroughly and great weight was friven 
to their letters and giving them the above decision'of the 
Grand Council. 

58. Extension - Brother Worthington read a very complete report on his work 
throughout the summer. Discussion took place on the following items: 

A* Phi Pi Phi - A copy of this report is being sent to each one of 
the members of the Grand Council. A motion v/as presented that 
the Grand Council through i t s chairman appoint Brother Worthington 
as chairman and Brothers Paul Bickel and Kerry Yoder to act on . 
future developments on the Phi Pi Phi matter, prepare a report 
and submit i t to the Grand Council for action. A motion was 
presented, duly seconded and passed that the names of schools not 
already approved by the Chapters and Chartered Alumni Councils 
be submitted for their approval; those schools to be approved 
being Baldwin & Wallace, Westminister and Armour Institute of 
Technology. 

B. Minnesota; - Brother Worthington reported that he had corresponded 
with Brother Ray H. Kanyon i n Minneapolis concerning the revival 
of Rho Chapter. The prospects look a l i t t l e brighter inasmuch as 
fraternities are generally strong on ths campus. I t v/as Suggested 
and a motion was presented, duly seconded and passed that Brother 
Worthington correspond with the University o f f i c i a l s i n charge 
of fraternities to secure their thoughts on our possibilities of 
rehabilitating the chapter. 

C. West Virginia - Brother Worthington reported that he visited 
Morgantown last spring and there was very l i t t l e , i f any, 
possibility of reviving the chapter. 



D. Carnegie Tech. - No responsfe to correspondence. Brother 
Worthington plans to v i s i t Pittsburgh the week-end of November 
l l t h and w i l l have a more complete report at the next meeting, 

59. Delta Beta Xi - Very careful consideration was given to the names which 
were presented as additional nominations for Delta Beta Xi. Notations 
have been made on the enclosed l i s t s of the feeling of the members of the 
Grand Council present. 

I t was the feeling Of those present that the r i t u a l should be presented 
to Brothers Benjamin Clarke and Charles Hall for their suggestions. I t 

., was thought that an honor of this type should carry with i t a very 
beautiful and impressive r i t u a l . 

60. Miscellaneous -

A« Grand Council Vacancy- Concensus of this meeting that we should 
proceed with the f i l l i n g of this vacancy. Two names were 
suggested for considerations Malcolm H, Dresser, Mass. State 
s25 and Leicester W. Fisher, Cornell '15. 

B. Founders Day - December 6. 1938 - Brother Cochran presented 
the thought that this day should be promoted throughout the 
country among the chapters and alumni councils as an evening of 
celebrating our founding and the event of the 93rd birthday of 
the Fraternity. 

C Cost of Fraternity Paraphanalia - The Executive Secretary was 
instructed to secure the present cost of the same to be given to 
the chairman on extension and entered into our minutes. 

D. Centennial Item - Brother Shotwell suggested that i n connection 
with his -tfork i n drawing up the indenture for the Tomahawk 
Trustees there was considerable work involved. This-work would 
have cost the fraternity quite a fee. He drew our attention to 
the fact that the Endowment Fund had not increased since the last 
convention, that Brother Jagocki as a member of the Trustees had 
secured remuneration for necessary law work which had to be done 
for the Trustees for those owning the properties' where our funds 
are invested. Brother Shotwell desired to donate the proceeds • 
for his work to the Endowment Fund. A motion was presented, duly 
seconded and passed that thanks be extended to Brother Shotwell ^ 
for his services and that the donation of the proceeds of his 
services be made to the Centennial Fund and that the Tomahawk 
Trustees to be instructed of this action, 

E. Eta Chapter Pledge Manual - Brother Burns presented a Pledge Manual 
written by two pledges of Eta Chapter and published by the Chapter 
to aid them i n their pledge training. A formal wire was sent from 
the Grand Council expressing congratulations to the authors and Eta 
Chapter for the interesting and attractive Pledge Manual recently 
received. The Executive Secretary was instructed to suggest that 
the Chapter send a copy of the Pledge Manual to each chapter and 
each member of the Grand Council and that the National Office would 
defray any expense involved. 

a' issssrî M/fgr**at 12:00 P-"- to-"~t the TOetend °f 
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MINUTES: GRAND COUNCIL OF ALPHA SIGMA PHI FRATERNITY,. INC. 

.PLACE OF MEETING! National Headquarters, 330 West 4Bnd Street, New York, N.Y. 

DATE MD TIHEs Saturday, November 26, 1938 

MEMBERS PRESENT: 
I 

Dr. Wilbur H. Cramblet, Chairman 
Maurice J. Pierce 
Lloyd S. Cochran ' . 
Edmund B. Shotwell 
Ralph F, Burns, Executive Secretary 

62. Minutes of Previous Meeting: Motion was presented, duly seconded 
and passed that the reading of The minutes of the meeting of October 8, 
1938 be dispensed with. 

Rep0*^ o f Executive Secretary: No formal written report was 
presented. Executive Secretary reported that the amendment to the 
Constitution and By laws with regard to rituals had been passed. 
The proposed amendments were as follows: 

Resolved that T i t l e V I I , Article I , Section 1 of the Ffa temity 
Constitution be amended to read as follows: 

"Section 1. This constitution may be amended or repealed 
at any time by a three-fourths vote, and the by-laws by a 
two-thirds vote, of a l l chapters and chartered alumni • 
councils, provided that the vote of the chartered alumni 
councils shall be counted as provided in Title I I I , 
Article I I I , Section 1, of this constitution, further pro­
vided that there shall be no amendment to this Constitu- ~~ 
tion nor to the By-Laws of the Fraternity which is in con­
f l i c t or inconsistent with the Rituals of'the Fraternity. 
A^TcHapt'er or chartered alumni c ounc iTwEoie" re port" 6FTt s 
action upon said proposition so submitted shall not have 
been received by the National Office of the Fraternity with­
in forty days after .the said proposition shall have been 
mailed to i t shall be counted as voting in the affirmative." 

Resolved that a new article be added to the By-Laws of the 
Fraternity to read as follows.: 

Article XII The Rituals: The Rituals of the Fraternity shall be 
enacted by the Grand Council which shall have f u l l charge thereof, 
shall have sole,power to malce any changes therein, and shall verify 
that the rituals used in initiations and. meetings of chapters is 
properly arid completely adhinistered. 

Hli 



There was a short discussion on the amendment to cl a r i f y some 
points brought'up by members of the Grand Council, 

64. Finances; 

A. Centennial Item 

Brother Shotwell asked whethe • the proceeds of his work had 
been donated to the Centennial Fund in connection with the 
drawing up of the indenture for the Tomahawk Trustees. I t 
was the consensus of opinion that this should be taken care 
• of in accordance with the motion under Paragraph 60, Item D 
of the October 8, 1938 meeting of the Grand Council. 

' G a B udget s Executive Secretary stated that indications were 
such that we would go pver the §5,200 figure as set up in 
the budget for i n i t i a t i o n fees. Dr. Cramblet at this point 
stated that most statistics showed that of every three men 
pledged to a fraternity only two were i n i t i a l e d . 

C» : Collection of National Dues - Motion was presented by Mr. 
Cochran, duly seconded and passed, that the Grand Council 
authorize a special dolivery letter to be sent to a l l 
chapters who have not acknowledged previous correspondence 
witi- regard to national dues, stating that the Grand Council 
is con'sndering individually their respective accounts, and 
expects payment to be nade by December 1st. 

^ Chapter Financial Reports and Active Accounts Receivable: 

' Motion was presented by Mr. Cochran, duly seconded and 
carried, that we should densnd from every H. E. a financial 
statement in accordance wrth the By-Laws, and that such a 
statement be quarterly. 
There was a definite feelf'.ag that considerable pressure be 

, put on chapter officers in the collection of chapter accounts 
•receivable. Chapter officers should be told that they haven't 
the right to let these b i l l s accumulate and that the officers 
themselves w i l l be responiible to the Grand Council to collect. 
Financial statements from each chapter was requested for the 
next meeting. ' 
Motion was presented by Bi other Pierce, duly seconded and 
passed, that the Executive Secretary be instructed to follow 
a l l chapters to see that i financial statement has been 
received from each chapter showing their current condition, 
and that he prepare a program of instructions to chapter H. E. 
in regard to future reports which program w i l l ' be discussed 
at the next meeting of the Grand Council. 



E. Endownenfc Fund 

Dr? Cramblefc expressed fche thought that the building of 
an endowment fund v/as an alumni job, . Discussion was 

. tabled by the chair un.til the next meeting,. 

Fo j Approval of Expenses: 

Motion was presented by Brother.Pierce, duly seconded and 
passed that the Grand Council approve the expenses of 
Brothers Shotwell, Cochran, and Burns to Yale Chapter on 
October 30, 1938, amounting to $63.46o 

Motion was presented by Brother Pierce, duly seconded and 
passed that the Grand Council approve the expenses of 
members attending the meeting of November 26, 1938, 

Motion was presented by Brother Pierce, duly seconded and-
passed that a typewriter for the offico in the amount of 
$117.8! be purchased. 

Ge Proposal to place, alumni association dues, in endowment' 

This proposal'.was tabled. 

Ho Tomahawk Trustee Account 

After very careful investigation and thorough 'discussion,.. 
the following motions were presented, duly seconded and 
passed. 

(1) Brother Pierce: That the account "Deferred Losses 
from Tomahawk,,, in the amount of $5,686.49, be 
written off against the capital account, and that 
beginning with the fiscal year of July 1938, the 
difference between the income and expense for 
Tomahawk purposes each year be entered into the 
general pro f i t and loss account for the fiscal 
year in which i t was incurred, 

(2) Brother Pierce: That, the Executive Secretary be 
instructed to pay to the trustees at once a l l 
Tomahawk l i f e subscriptions collected to date in 
this fiscal year, and that hereafter, he make pay­
ments at the end of each month to include a l l such 
collections in that month. 

'•3 
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(3) Dr. Craiablefc: That we recomraend that subjeot to 
proper approval regarding the principal of th© 
Tomahawk Fund, and that the $ 4,676.43 carried on 
our books as a l i a b i l i t y to the trustees be 
charged off against expenses of publishing a 
Tomahawk prior to June 30, 1937. 

(4) Brother Pierce? That the Executive Secretary be . 
instructed that whenever a doubtful account 
receivable on i n i t i a t i o n is set up on the books, 
a like amount be credited to the reserve for 
accounts receivable, and that an explanation of 
each item be sho\"jn in the reserve for accounts 
receivable, in order that i f and when such item 
is oollocted, the entry may be reversed and the 
proper distribution to income accounts and 
Tomahawk Trustees made. 

6 5• Contact with Chapters and Alumni 

A. Visitation' 

Dr. Cramblet spoke at length of the Interfraternity Con-, 
ference, and what points were developed in connection 
with v i s i t a t i o n . A panel had been sent out and the 
following were some of the points that were brought outs 

The wish was expressed that the administration of 
the colleges and universities see more of the 
Traveling Secretary, He should call by appointment 
i f possible. Do not l e t an undergraduate make the 
appointment, or just drop i n . The Secretary is not 
there long enough or often enough, nor does he make 
a carefiil enough study of the relationship between 
the insti t u t i o n and the chapter to render the help 
that is needed. 

Dr. Cramblet critized the panel in that many of the 
opinions expressed wer© contradictory and that no specific 
recommendations were made. He also mentioned tfhat of 
necessity the findings were c r i t i c a l , in that each adminis­
tration was asked to c r i t i c i z e in a helpful.manner. 

Dr. Cramblet suggested the following points: 

1. Stay there long enough to do the job. Have your 
reservation in advance with the officer that you 
wish to see. 
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3. 

A letter would be appreciated directly from 
you before and after v i s i t . 

Definite attention should be paid to the program 
of the University or college« 

B. Chapter Reports 

Mr. Cochran discussed the relationship of the Chapter 
Advisor. V/e should make them feel that there is a close 
flow of feeling between the Fraternity and the Advisor. 
We should have a report from them as to the condition of 
the Chapter. An ar t i c l e should also be in the Tomahawk 
t e l l i n g of the advisors and their work, also l i s t i n g 
their names. Dr. Cramblet then read the- report of Brother 
Bickley, Chapter Advisor of Alpha Theta Chapter, and spoke 
of the outline form that Brother Bickley used. He thought 
that a topical form of this kind would be excellent,, Mr. 
Cochran said that in this report that the general attitude 
of the Chapter to the national Organization should be given 
and where the National Organization could do the most good. 

Brother Cochran presented a motion, duly seconded and 
passed that a letter of thanks be written to Brother 
Thomas Ledwich, relieving him of his. appointment as Chapter 
advisor of Nu chapter, and that arrangements be made to 
contact Tom Harris that he may be notified of his duties as 
alumni advisor. 

Brother Cochran presented a motion, duly seconded and passed 
that letters be written to the Chapter Advisors whose reports 
were not received, saying that their report had been called 
for at the Grand Council meeting. 

Alpha - Mr. Cochran stated that he f e l t that Alpha Chapter 
contributes very l i t t l e to the Fraternity at the present 
time, and could be in a position to contribute very much i f 
they got over their financial problems. He said they feel i f 
they take the $33 per man that we aro forcing them into 
bankruptcy, but that in any event we are justified' in making 
the Chapter realize their responsibilities to us. However, he 
said he thought Cleve Rice is thoroughly discouraged and that 
we should do everything possible to let him know our willingness 
to help. 

Dr. Cramblets "How far can we go as a national body in under-
writing a chapter that might go local. I think that Ed might,_ 
reply to Cleve8s lette r saying that wo had discussed the 
sitwation and would do anything we could." 
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Zeta Chapter - Mr. Burns read a lefcfcer of Noveraber 22nd 
from Clyde Wooley, H.S.P., fco fche Grand Council. Dr, 
Cramblefc then said fchafc we should w r i t e to anyone at a l l 
who could help. '• He also brought out the f a c t that i t was 
f a r easier to save a chapter than to establish a new one,' 
and especial ly i n view of . the f a c t that the adminis t ra t ion 
at Ohio State was f r i e n d l y toward the Fra te rn i ty and had 
been very h e l p f u l . He suggested that'we w r i t e Gump, the • 
Univers i ty , and also to Morrel1 t e l l i n g him of our problem. 

C. Chapter Advisors 

I t was f e l t necessary that the Executive Secretary 
immediately wr i t e l e t t e r s ge t t ing recommendations. 
As to the requirements of an advisor, fchey were thought 
to be someone who does not hold an o f f i c i a l pos i t ion 
wi th the f i n a n c i a l standing of tho house; a man who had 

. been very act ive and put i n years of work, and who had 
been the background of chapter f r a t e r n i t y experience. 

Ohio Wesleyan Chapter 

Brother Pierce presented a motion, duly seconded and 
passed that Walter D„ Betsch be appointed as chapter 
advisor f o r Epsilon chapfcer. 

Iowa Sfcafce Chapfcer' 

Brofcher Pierc© presenfced a motion, duly seconded and 
passed that Wi l l iam C. Dachtler be appointed as chapter 
advisor f o r Phi Chapter. 

Pennsylvania Chapter 

Brother Shotwell presented a motion, duly seconded and 
passed that Brother. Cochran and Brother Burns be 
empowered to appoint a chapter advisor at the tim© of 
the i r v i s i t to the chapter on.November 27th. (Brothor 
W. Raymond Brown was appointed.) 

Kentucky Chapter 

Brother Pierce presented a motion, duly seconded and 
passed that D. C. Carpenter be appointed as chapter 
advisor f o r Signa Chapter. (Brofcher Carpenter declined 
the appointment and suggested W. C. Brown, Sigma 8 18 . ) 

/ i i i i i i i i i i i i IIII K jfiiiittihiMff 



Middlebury Chapter 

Brother Pieroe presented a motion, duly seconded and 
passed that Dr, Lewell Seth Walker, Jr. be appointed 
chapter advisor for Alpha Delta Chapter, 

Motion by Dr. Cramblet, duly seconded and passed, 
provided that upon satisfactory information being 
presented in the Nationai Office, that the New York 
men may appoint chapter advisors and the other members 
of the Grand Council would blanket their vote. 

D. Convention 

Motion was presented by Mr. Pierce, duly seconded and 
passed, that we express ourselves in favor of a 
national convention in 1939, and that the chair appoint 

•v a cominittee to report at the next meeting of the Grand 
Council on the time, place, and other pertinent details 
in connection therewith. 

Dr. Cramblet appointed a committee consisting of the 
Executive Secretary and the two men in Now' York, Mr. 
Pieroe and lit].'. Shotwell who are to approve th© findings 
of the Executive Secretary. 

E, Founders Day December 6, 1938 

Dr. Cramblet suggested that we. send a letter to each 
chapter advising them that December 6th is Founders Day, 
and that they celebrate the day with appropriate 
ceremonies, le t t i n g us know what they had done. 

Mr, Cochran discussed the advisability of a radio program 
on that dat© and that chapters and alumni might hold special 
meetings and listen i n . He also thought that, th© Grand 
Senior President might give a short talk for five minutes 
and that we might draw on the alumni for talent. 

66. Extension 

Mr. Burns! "Vfe met with the officers of Phi Pi Phi at lunch. 
A l l colleges affected by the possible a f f i l i a t i o n 
have boen approved by the chapters. The matter is 

. now in the hands of the Grand Council." 

67. Delta Beta Xi 

Mr. Cochran mads the following motions which were duly seconded 
and approved: 

"Another letter should be sent to Brother Rice advising him 
that we hav© not received his acknowledgement of Delta Beta 



. Xi and that in view of the further explanation made 
to him on October 30th we hope he w i l l send his reply-
to us promptly. Letters should also be sent to 
Brothers Shobe. and Waldron stating that the f i n a l 
awards w i l l be made December 6th and that we must have 
a reply. We should bear in mind that this is not a 
secret organization outside of Alpha Sigma Phi." 

A motion was presented by Mr. Cochran, duly seconded and 
passed that a l l names marked one on the l i s t be accepted 
by this group for election to Delta Beta Xi, the Secretary 
to so notify them, with the exception of Brother Foos who 
is already elected. 

A motion was presented by Mr. Cochran, duly seconded and 
passed that the l i s t given second class rating at the last 
Grand Council meeting be re-submitted to the Grand Council 
with the addition of Robert Shoecraft to that l i s t . 

i 

68. Publications 

; A. Directory - A motion was.presented by Mr. Cochran, duly 
; seconded and passed that 10,000 copies of the 

Directory be ordered and in addition that we 
pay $20 for 40 copies (leather bound) for dis­
tribution to the Grand. Council and Chapters.. 

B. Tomahawk - A motion was presented by Hr. Cochran, duly' 
seconded and passed that the national offic© 
proceed with the preparation of material for 
the Tomahawk to be published after the f i r s t , of 
the year, subject to fche wishes of the Grand 
Council, and that the Executive Secretary 
prepare a set of instructions for the officers of 
the Chapter which w i l l be a part of the Directory. 

69. Judicial Matters 

A. Lawrence Johnson 

A motion was presented by Mr. Cochran, duly seconded 
and carried that Lawrence L. Johnson be reinstated in 
th© Frafcernifcy as a member in good standing and fchafc he 
be not i f ied of such reinstatement by bhe Executive 
Secretary. 

B. Francis Trotfc 

Disposition of this case was set aside u n t i l next 
meeting of the Grand Council. 



70o Miscellaneous 

A. Inifciafcion of former pledges of a Chapfcer 

There was a discussion df fche i n i t i a t i o n of f o m e r 
pledges who had never been i n i t i a t e d . I t was f e l t 

; . . fchafc fchis was impossible and that anyone i n that 
i status was i n e l i g i b l e . 

j Bo Reduction of license fee of alumni of locals . 
!• 
i Discussion on reduction of license fee to alumni of 
j locals was tabled u n t i l next meeting of the Grand 

Council. 
i 

•C. Scholarship Commifcfcee 

Committee to be appointed by Dr. Cramblet. Dr. 
; Cramblefc sfcafced fchat he xvould be glad fco acfc as 

chairman of such a committee when chapter advisors 
are appointed. , 

(Do Chapter Constitution Committee 

Ben Clarke was appointed chairman of the committee, 
but the procedure fco be worked oufc was decided fco be 
presenfced at the next meeting of fche Grand counci l . 

Vacancy i n Grand Council 

Brother Pierce reported that there were two men 
being considered; Leicester W. Fisher of Cornell 
and Malcolm Dresser of Mass. Sfcafce. 



MINUTESs .GRAND COUNCIL OP ALPHA SIGMA PHI FRATERNITY, INC. 

PLACE OF MEETING: National Headquarters, 330 West 42nd Street, New York, N.Y. 

DATE AND TIME s Saturday, November 26, 1938 

MEMBERS PRESENT: 

Dr. Wilbur H. Cramblet, Chairman 
Maurice J. Pierce 
Lloyd S. Cochran ' 

* " Edmund B. Shotwell 
Ralph F, Burns, Executive Secretary 

62. Minutes of Previous Meeting: Motion was presehted, duly seconded 
and passed that the reading of the minutes of the meeting of October 8, 
1938 be dispensed with. 

63. Report of Executive Secretary: No formal written report was 
presented. Executive'Seeretary reported that the amendment to the 
Constitution and By laws with regard to rituals had been passed. 
The proposed amendments were as.follows: 

Resolved that Title V I I , Article I , Section 1 of the F|aternity 
Constitution be amended to read as follovis: 

"Seotior#l. This constitutionmay.be amended or repealed 
at any time by a three-fourths vote, and the by-laws by a 
two-thirds vote, of a l l chapters and chartered alumni 
councils, provided that the vote of the chartered alumni 
councils shall be counted as provided in Title I I I , 
Article I I I , Section 1, of this constitution, further pro­
vided that there shall be no amendment to this Constitu-
tion nor to the By-laws of the Fraternity which is i n con­
f l i c t or inconsistent with fche Rituals of the Fraternity. 
Any chapter or chartered alumni council whose report of i t s 
action upon said proposition so submitted shall not have 
been received by the.National Office of the Fraternity with­
i n forty days after the said proposition shall have been 
mailed to i t shall be counted as voting'in fche affirmative." 

* • • '"t 
Resolved that a. new article be added to the By-Laws of the 
Fraternifcy fco read as f o l l o w s : ' * 

A r t i c l e X I I The R i tua l s : The Rituals of the Fra te rn i ty sha l l be; 
enacted by the'Grand Council which shall ' have f u l l charge thereof, 
sha l l have sole'power to make any changes there in , and sha l l v e r i f y 
that the r i t u a l s used i n i n i t i a t i o n s and meetings of chapters i s 
properly and completely administered. 
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There was a short discussion oh the amendment to cl a r i f y some 
points brought up by members, of the Grand Council. 

64. Finances; • 

A. Centennial Item • 

. Brother Shotwell asked whether the proceeds of his work had 
been donated to the Centennial Fund i n conrieotion w i t h the 
drawing up of the indenture f o r the Tomahawk Trustees'. I t . , 
was the consensus of opinion that th i s should be taken care 
of i n accordance wi th the motion.under Paragraph 60, Item D 
of the October 8, 1938 meefcing of the Grand Council. 

B. Budget: Executive Secretary stated that indicat ions were 
such that we would go over the $5,200 f igu re as set up i n 
the budget f o r inifciafcion fees. Dr. Cramblefc" at th i s point: 
stated that most s t a t i s t i c s showed that of Wery three men 
pledged to a f r a t e r n i t y . o n l y two were inifcia^ed. 

C. .Collecfcion of Nafciohal Dues -Mofcion was presenfced by Mr. 
Cochran, duly .seconded and passed, fchafc fche Grand Council 
authorize' a .special de l ivery l e t t e r to be senfc•to a l l 
chapters who ..have not-•/acknowledged previous correspondence 
wifch Regard fco •'•national dues, s t a t ing that the Grand Council 

* i s consiiderihg i n d i v i d u a l l y the i r ' respect ive accounts,, and 
expects, .paymenfc'. to ibe made by December 1st . 

D. Chapter 'Fimnciai Reports and Active Accounts Receivable .: ... 

Motion was presented by Mr. Cochran, duly seconded and 
carried, that we should demand from every H. E. a financial . . 
statement; in accordance with the By-Laws, and that such a 
atafcertehfc be quarterly. ' ... t • 
There'was a d e f i n i t e f e e l i n g that considerable pressure be 
-put "on chapter.offi-cers i n the co l l ec t ion of chapter accounts 
raoeivsible.. Chapter o f f i c e r s should be t o l d that they haven't 
the r i g h t to l e t these b i l l s accumulate and that the o f f i c e r s 
themselves w i l l be responsible to the Grand Council to c o l l e c t . 
Financial sfcatements from each chapter was/requested f o r tho 
_next_jaeet.ing;. 
Motion was presented by Brother Pierce, duly seconded and 
passed, that the Executive;'Secretary be instructed to fo l l ow 
a l l chapters to see that { . . f inancia l statement has been; 
received from each chapter showing the i r current condi t ion, 
and that he prepare a program of i n s t ruc t ions ' t o chapter H. E. 
i n regard to fu ture reports which program w i l l be discussed, 
at the next meeting of tho Grand Council. 



E.• Endowment Fund 
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r 
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' Dr, Cramblet expressed fche thought: that the building of 
j an endowment fund was an alumni job. Discussion was 
i tabled by the chair u n t i l the next meeting, 

F, Approval of Expenses: 

Motion was presented by Brothor Pierce, duly seconded and 
passed that the Grand Council approve the expenses of • 
Brothers Shotwell, Cochran, and Burns to Yale Chapter on 
Ocfcober 30,. 1938, amounting fco $63.46, . 

Mofcion was presented by Brother Pierce, duly seconded and 
passed that the Grand Council approve fche expenses of 
members attending the meeting.of November 26, 1938, 

Motion was presenfced by Brother Pierce, duly seconded and 
passed that a typewriter for the office in the amount of 
$117.81 be, purchased. 

Ge Proposal to place alumni association dues, in endowmenfc 

H. 

, This proposal was tabled, 

TomahaWk Trustee Account 

After very careful investigation and thorough discussionii 
the following motions were presented, duly seconded and ' 
passed. 

1 
(1) Brother Pierce: That fche account "Deferred Losses 

from Tomahawk", i n the amount of |5,686,49, be 
w r i t t e n o f f against the capi ta l account, and that 
beginning w i t h the f i s c a l year of July 1938, the 
di f ference between the income and expense f o r 
Tomahawk purposes each year be entered in to fche 
general p r o f i t and loss account: f o r fche f i s c a l 
year i n which i t was incurred. 

r 
"(Z) Brother Pierc©: That the Executive Secretary be 

insfcrucbed fco. pay fco the fcrusfcees at once a l l 
Tomahawk lif© subscriptions collocted to dat© in 
this fiscal year, and fchafc hereafter, he make pay­
ments afc the ©nd of each month fco include a l l such 
collections in that month. 



1 
(3) Dr, Cramblefc: Thafc we recommend that subject to 

proper approval regarding the p r inc ipa l of the 
Tomahawk Fund, and fchafc fche $ 45676,43 carr ied on 
our books as a. l i a b i l i t y to the fcrusfcees be 

. charged o f f against expenses of publishing a 
j ^ T o m a h a w k p r io r to June 30, 1937." 

0 

f ? ) B r o t h e r Pierce: That the Executive Secretary be 
instructed that Whenever a doubtful account 
receivable on i n i t i a t i o n is set up on the books, 
a like amount be credited to the reserve for 
accounts receivable, and that an explanation of 
each ifcem be shown in fche reserve for accounfcs 
receivable, in ordar fchafc i f and when such ifcem 
is collected, the entry may be reversed and fche 
proper distribution fco income accounfcs and 
Tomahawk Trustees made. 

65, Contact with Chapters and Alumni 

A. Visitation' 

Dr. Cramblet spoke at length of fche Infcerfrafcernifcy Con­
ference, and what points were developed in connection 
with vi s i t a t i o n , A panel had been sent out and the 
following were some of the points that were broughfc out: 

The wish was expressed that the administration of 
the colleges and universities see more of the 
Traveling Secretary. He should call by appointment; 
i f possible. Do not l e t an undergraduate make fche 
appointment, or just drop i n . The Secretary is not 
there long enough or often enough, nor does he make 
a careful enough study of the relationship between 
the institution and the chapter to render the help 
that is needed. 

Dr. Cramblet critized the panel in that many of the 
opinions expressed were contradictory and that no.specific 
recommendations were made. He also mentioned that of 
necessity the findings were c r i t i c a l , in that each adminis­
tration was asked to c r i t i c i z e in a helpful manner. 

Dr, Cramblet suggested the following points: 

1. Stay there, long enough to do the job. Have your 
reservation in advance with the officer that you 
wish to see. 



2. A l e t t e r would be appreciated d i r e c t l y from 
you before and a f t e r v i s i t , 

3, Def in i te a t t en t ion shouid, be paid to the program 
of the Universi ty or college. 

B. Chapter Reports 

Mr, Cochran discussed the re la t ionship of the Chapter 
Advisor. W© should make them f e e l that there is a close 
f low of f e e l i n g between the Fra te rn i ty and the Advisor. 
We should have a report from them as to the condit ion of 
the Chapter. An a r t i c l e should also be i n fche Tomahawk 
t e l l i n g of the advisors and the i r work, also l i s t i n g 
the i r names. Dr. Cramblefc then read the report of Brother 
Bickley, Chapter Advisor of Alpha Theta Chapter, and spoke 
of the out l ine form that Brother Bickley used. He thought 
that a top ica l form of th is kind \70uld be excel lent , Mr. 
Cochran said that i n fchis report thafc bhe general atfcifcude 
of the Chapter to the Hational Organization should be given 
and where fche National Organization could do the most good. 

1^ 

Brother Cochran presenfced a mofcion, duly seconded and 
passed fchafc a lefcfcer of thanks be xvrifcten to Brother 
Thomas Ledwich, r e l i e v i n g him of his appointment as Chapter 
advisor of Nu chapter, and that arrangements be made to 
contact Tom Harris that he may be n o t i f i e d of his duties as 
alurani advisor. 

Brother Cochran presented a motion, duly seconded and passed 
that l e t t e r s be w r i t t e n to fche Chapfcer Advisors whose reporfcs 
were nofc received, saying that t he i r report had been.called 
f o r at the Grand Council meeting. 

Alpha - Mr. Cochran stated that he f e l t that Alpha Chapter 
contributes very l i t t l e to the Fra te rn i ty at the present 
time, and could be i n a pos i t ion to contribute very much i f 
they got over the i r f i n a n c i a l problems. He said they f e e l i f 
they take the #33 per man that we are f o r c i n g them in to 
bankruptcy, but fchat i n any event we are j u s t i f i e d i n making 
the Chapter real ize t he i r r e spons ib i l i t i e s to us. However, he 
said he thought Cleve Rice i s thoroughly discouraged and that 
we should do everything possible to l e t him know our wil l ingness 
to help. 

Dr. Cramblefc; "How f a r can we go as' a nat ional body i n under­
w r i t i n g a chapter that might go l o c a l . I th ink that Ed might 
reply to Cleve's l e t t e r saying that wo had discussed the 
s i t ua t i on and would do anything we could." 



Zefc.a Chapter - Mr. Burns read a lefcfcer of Novemher 22nd 
from Clyde Wooley, H.S.P., fco fche Grand Council . Dr, 
Cramblefc then said fchafc we should wr i t e fco anyone afc. a l l 
who could help,-- Hs also brought out the f a c t that i t was 
f a r easier to save a chapter than to establish a new one, 
and especial ly i n view of the f a c t that the adminis t ra t ion 
at Ohio. State was f r i e n d l y toward the Fra te rn i ty and had 
been very h e l p f u l . He suggested that we w r i t e Gump, the 
Univers i ty , and also to Morre l l t e l l i n g him of our problem. 

C. Chapter Advisors 

I t was f e l t necossary that the Executive Secretary 
immediately writ© l e t t e r s ge t t ing recommendations. 
As to the requirements of an advisor, they were, thought 

. to be someone who does not hold an ' o f f i c i a l pos i t ion 
wi th the f i n a n c i a l standing of ' th© houses a man who had. 
been very active and put i n years of work, and who had 
been the background of chapter f r a t e r n i t y experience. 

Ohio Wesleyan Chapter 

13: Brother Pierce presented a mofcion, du3.y seoondsd and 
passed fchafc Walter' D. Betsch be appointed as chapter 
advisor for Spsilon chapter. 

Iowa State Chapter 

Brofcher Pierce presenfced a mofcion, duly seconded and 
passed fchafc William C. Dachtler b© appointed as chapter 
advisor for Phi Chapter. 

Pennsylvania Chapter 

Brother Shotwell presented a motion, duly seconded and 
passed that Brother Cochran and Brother Burns be 
empowered to appoint a chapter advisor at fche time of 
fcheir v i s i t to the chapter on November 27th. (Brother 
W. Raymond Brown was appointed.). 

Kentucky Chapter 

Brother Pierc© presented a motion, duly seconded and 
passed that D. C. Carpenter be appointed as chapter' 
advisor for Signa Chapter. (Brother Carpenter declined 
the appointment: and suggesfced W. C. Brown, Sigma."-! 18., ) 
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regularly payable to the Tomahawk'Tmstees; and WHEREAS 
i t is the opinion of the Grand Council that the present 
principal of the Tomahawk Trust I'und w i l l warrant continuing 
sending Tomahawks, for l i f e , to the initiates who paid or 
should have paid said sum of $4676.43,, 

NOW THEREFORE be i t . 

RESOLVED that in the opinion of the Grand Council the sum 
of $4676.43 now carried on the books of the Fraternity as a 
liability to the Tomahawk Trustees is not a true "liability" 
and should be and hereby is charged off said books of the 
Fraternity against charges for publishing ths Tomahawk prior 
to June 30, 1937 by an entry crediting the Capital account 
for this amovmt; and be i t further, 

RESOLVED that no names be dropped from the Tomahawk Life 
Subscription books as a result of this action. 

2. Approval of Expenses — A motion was presented by Brother 
Herce, duly seconded and passed that the Grand Council approve 
the expenses of the Executive Secretary8 s visitation to 
Syracuse, Cornell, Michigan, Wisconsin and Illinois amounting 
to $193.96. 

Motion was presented by Brother Pierce, duly seconded and 
carried that the Grand Council approve the espenses of members 
attending the meeting of February 40 1939. 

Motion was presented by Brother Pierce, duly seconded and 
carried that the salary of Miss Kara, the Executive Secretary11 s 
secretary, be increased to $35 a week, effective as of 
January 16, 1939. 

3. Endowment Fund ->•=» Dr. Cramblet stated that such a fund was a 
necessity with reference to services which we must render to 
our chapters from time to time. He brought out the fact that 
I f such a fund had been in operation f m the past thirty years 
that i t would now represent a considerable ainount and would 
have alleviated some of our problems during the depression. He 
hoped that he would have a definite recommendation to present 
at the next meeting of the Grand Council such as a special 
assessment to be.levied on the active members in our chapters, 
said sum to be designated as the Endowment Fund of the 
Fraternity. This proposal would undoubtedly take the form of 
an amendment to the By-laws of the Fraternity to be approved 
by the Chapters. 

4. Miscellaneous — The Executive Secretary6s report indicated 
that the net result of our operations, for the year would be 
close to our to&al budget figures. Dr. Cramblet stated that 
our budget figures would depend in a great measure on the 
outcome of our initiations. 
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Middlebury Chapter 

Brother Pierce presented a motion, duly seconded and 
•.passed that Dr. Lewell Seth Walker,. Jr. be appointed 
ohapter advisor for Alpha Delta Chapter, 

Motion by Dr. Cramblet, duly seconded and passed, 
provided that upon satisfactory information being 
presented in the national Office, that the Hew York 
men may appoint chapter advisors and the other members 
of the Grand Council would blanket their vote. ' ' 

Convention 

Motion was presented by Mr, Pierce, duly seconded and 
passed, that we express ourselves in favor of a 
national convention in 1939, and that the chair appoint 
a cominittee to report at the next meeting of the Grand 
Council on the time, place, and other pertinent details 
in connection therewith. 

Dr. Cramblet appointed a committee consisting of the 
Executive Secretary and the two, men in New York, Mr.; 
Pieroe and Mr. Shotwell who are to- approve the findings 
of the Executive Secretary. 

E. Founders Day. December 6, 1938 

Dr. Cramblet suggested that we send a letter to each 
chapter advising them that December 6th is Founders Day, 
and that they celebrate the day with appropriate 
ceremonies, let t i n g us know what they had done. 

i 

Mr. Cochran discussed the advisability of a radio program 
on that date and that chapters and alumni might hold special 
meetings and listen i n . He also thought that the Grand 
Senior President might give a short talk for five minutes 
and that -vw might draw on the alumni for talent. 

66. Extension 

Mr. Burnss "We met with the officers of Phi Pi Phi at lunch. 
• A l l colleges affected by the possible a f f i l i a t i o n 

have been approved by the chapters.. The matter is 
now i n the hands of the Grand Council." 

67, Delta Beta Xi 

Mr. Cochran made the following motions which were duly seconded 
and approved: 

"Another letter should be sent to Brother Rice advising him 
that we have not received his acknowledgement of Delta Beta 
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Xi and that in view of the further explanation made 
to him on October 30th vie hope he w i l l send his reply 
to us promptly. Letters should also be sent to 
Brothers Shobe and Yfaidron stating that the f i n a l 
awards w i l l be made Deoember Sth and that we must have 
a reply. We should bear in mind that this is not a 

jj e c r e t organization outside of Alpha Sigma Phi." 

A motion was presented by Mr. Cochran, duly seconded and 
passed that a l l names marked one on the l i s t be accepted 
by this group for election to Delta Beta Xi, the Secretary 
to so notify them, with the exception of Brother Poos who 

^is-already elected. 

A motion was presented by Mr. Cochran, duly seconded and 
passed that the l i s t given second class rating at the last 
Grand Council meeting be re-submitted to the Grand Council 
with the addition of Robert Shoecraft to that lisfc. 

Publications 

^3 
ic Directory - A motion was presented by Mr. Cochran, duly 

seconded and passed that; 10,000 copies of th© 
Directory b© ordered and in addition that w© 
pay 020 for 40 copies (leather bound) for dis­
tribution to the Grand Council and Chapters. 

Tomahawk - A motion was presented by Mr* Cochran, duly 
seconded and passed fchat the national of f ice 
proceed with the preparation of material for 
the Tomahawk to be published af ter the f i r s t ; of 

_ _ _ _ _ _ the year, subject to fche wishes of the Grand 
Council, and that the Executive Secretary 
prepar© a set of instructions for the officers of 
th© Chapter which w i l l be a part of the Directory. 

69. Judicial Matters 

A. Lawrence Johnson 

A motion was presenfced by Mr. Cochran, duly seconded 
and carried thafc Lawrence L. Johnson ba reinstated in 
th© Fraternity as a member in good standing and that he 
be notified of suoh reinstatement by the Executive 
Secretary. 

B. Francis Trott 

Disposition of this cas© was set aside u n t i l next 
meeting of the Grand Council. 



70, Miscellaneous 

A,, I n i t i a t i o n of former, pledges of a Chapter 

There -was a discussion of the i n i t i a t i o n of fomer 
pledges who had never been ini t i a t e d . I t was f e l t 
that this was impossible and that anyone in that 
status was ineligible. 

B. Reduction of license fee of alumni of locals 

Discussion on reduction of license fee. to alumni of 
locals was tabled u n t i l next meeting of the Grand. 
Council. 

C. Scholarship Committee 

Committee to be appointed bjr Dr. Cramblet. Br. 
Cramblet stated that he would be glad to act as 
chairman of such a committee when chapfcer advisors 
are appointed. . 

D. Chapter Constitution .Committee 

Ben Clarke was-appointed chairman of the committee., 
but fche procedure fco be worked oufc was dscided fco be 
presented at the next meeting of fche Grand council. 

E. Vacancy in* .Grand Council 

Brother Pierc© reported that ther© were two men 
being consideredj Leicester W. Fisher of Cornell 
and Malcolm Dresser of Mass. State, 

* 
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OF EMJl'XVE SEGEETMT 

nsltatioa The following chapters have heen visited since the Grand Council 
X SSiS?™??? 2 5' ^ P T S y i v a a i a ' S y m j u s e ' C o r a s n ' Michigmi, Wisconsin ^ 
^i J ?? 8 , ^ fePO^^ heen mailed to you. Chapter house finance, 
a t Siun^V^rf 1^/ 0™^' 0^ f ^ 8 8 0 4 c h a p t e r a l u n n l relationship den^d OUST -
attention. Careful study and consideration of these factors should play a paramount 
part in developing our chapter, alumni and general fratemity program. 

Brother Floyd Mosiman wi l l visit Oregon State and the University of Washington from 
February 12th through February 18th. I plan to visit Mlddlebur^ and MassSeUs 

i J ! f ^ a § February 12th. As soon as the Winter issue of the Tomahawk is 
completed I expect to leave for our southern and midwest chapters. Proposed itinera^ 
for these two trips w i l l be submitted for your approval. 

aad Tomahawk •—• Mget for year — $ 4175.00 " • 
Directory Cost 1937-38 $502.95 
Directory Cost 1938<-39 3269.81 3269.81 

, ^'S/J the amount which remains for the two issues of the Tomahawk which w i l l 
be published this year. X believe this w i l l be sufficient cash as w© plaa to use more 
articles aad personal items about members thus eliminating the number of cuts to be used. 

In January we received a check for $1500 from the Tomahawk Trustees. This amount 
represents income received by them from July 1, through December 31, 1938. The Trustees 
believe there is a possibility that they w i l l be able to turn, ovsr $3500 or better for 
the yeax ending June 30, 1939. 

Total Copies of Directory printed — 10,491 
Mailed to l i f e subscribers — 5,726 
Mailed to non-subscribers — 7,588 
Copies held in reserve for aew initiates — 2,903. 

^k*™ ^ r eP l i e s f y o m 6 0 msmbers enclosing $77 in annual subscriptions and donations 
and $90 for nine l i f e subscriptions to the Tomahawk. 

I t is our intention to send copies of the Winter Issue of the Tomahawk to a l l non-
subscribers to whom we sent the Directory. We w i l l enclose business reply envelopes 
asking i f they desire an annual or l i f e subscription. The e.trtra cost, in my opinion, 
is warranted since we have never solicited our non-subscribers snd a drive now may 
be most opportune. 

National Finances — Xndicatipns are that operations for this year w i l l be very close 
to our budgetfigares. There w i l l b© a variation in individual items (income aad 
expenses) but the net result w i l l be about as anticipated. 

Initiation and National Dues charges for the current year have been or are being 
settled satisfactorily with the exception of Yale, Ohio State, Iowa, Columbia and 
Oklahoma. 

Little emphasis is being placed on collection of accounts prior to 6/30/37, however, 
Middlebury, Pennsylvania, Penn. State, Syracuse, aad Cornell has made or is now making 
small payments. " 



to effort is being made to collect those accounts arising during 1937=38, however, 
w© are having difficulty with Yale, Columbia, Wisconsin, Washington, Nebrasloa, 
Colorado and Syracuse. The statement which you have been fumished shows the 
condition of these accounts receivable. 

Chapter Conditions — Financial troubles, low morale and poor scholarship seem 
to go hand in hand. More time, should be spent supervising chapter finances. W© 
are receiving financial statements from a l l chapters with the exception of iULnha. 
The situation might be classified as follows? 

A' ^scallent — Mass. State, Ohio Wesleyan (house finances good, owe National 
nothing, no creditors) 

^ 6 0 0 ( 1 — Middlebury, Stanford (operations good, owe national small balance, 
but are makiag payments, house finances sound) 

C o IMlL — Penn. State, Marietta, (Operations are good in some cases, but in 
Illinois, Kentucky, most of them i t is only fair aad in a 
Michigan, U.C.I.A., few cases dangerously near the borderline, 
Cornell, Califomia 'Ba© alumni are aware of chapter conditions 
Pennsylvania, Missouri, end are helping — the chapters themselves 
Oregon State, Alabama, are tiying to do a good job aad are with a 
Syracuse fair degree of success.) 

J ) ' ££9£ — Wisconsin (Brother Schwenker has this fairly well, in hand and I 
am confident we will se© a marksd improvement.) 

— Washington (Have a mortgag® problem, too few house msn, good alumni 
support. Feed stringent control on chapter rlceivables 
and elimination of free rides.) 

— Nebraska (Chapter operationa poor due to lack of men — alumni 
are aiding and I believe we wil l see improvement here 
next fall.) 

--Colorado (Chapter operations poor — owe this years national dues 
and house finances not very sound.) 

— Iowa State (Receivables very poor — too f m mea — outlook for next 
year gloonQr unless additional men are secured. Brother 
Dachtler on the job.) 

— Columbia ( Hational dues for last year and part of this not paid. 
Six of present actives s t i l l owe part of their national 
initiation fees.) 

— Iowa (Financial structure of house corporation poor. Too few 
men in the house. Accounts Receivable of the alumni . 
amquat to $3400. Alumni support is n i l ; however, Georgs 
McDonald, Chapter Advisor, has started an active 
campaign to revive this. The chapter cause is the main 
objective of the Tri-Clty Alumni Council.) 

E* Ifegy Bad — Tale (You have report on this.) 



— Ohio State (This appears to be under control now. I plaa to stop 
on ray way south. Brother Louis Gump has succeeded in 
organizing an active alurani committe behind the present • 
program of the chapter which is made up of new men.) 

— Oklahoma (Condition here has changed very l i t t l e , no leadership, 
too few men aad very l i t t l e to offer as a whole to 
prospective members.) 

More work needs to be done along the lines that we have followed at Illinois, 
Wisconsin, Michigan, Ohio aad Yale. Time has not permitted us in this office to 
push the active chapter officers to get local alumni working on active and 
alumni accounts. We have written to some individuals who were delinquent and 
have been fairly successful. There is too much of this work to be handled by our 
present staff. It should b© pushed rapidly as evidence of what the National 
Organization can and is doing for the chapters. Other important features of our 
national progran cannot go forward until the abov© program is carried through. 
I would like to have your su^estions and thought as to how this may be done. *" 

Chapter MyisoriB Have been appointed for a l l chapters except Marietta, Cornell, 
Columbia, Washington, Nebraska, Colorado, Kentucky, Oregon State, Penn. State, 
Middlebury, U.C.L.A., and Alabama. Appointments will be made for these as soon 
as the right men are fouad. 

We are following as closely as possible those men who have already been appointed 
to act on the problems in their respective chapters. 

Chapter Contacts — We have not been keeping a l l of our chapters informed of the 
National Hea&.quarter3s activities. They need to have more evidence that they 
receive value out of the cost of national affiliation. This can be accomplished 
in two ways in addition to H§r visitation: 

1. More visitation by members of the Grand Council. 
2. Letters or bulletins of aa esoteric nature to a l l chapters, advisors aad 

alumni councils. They would contains 

ft News of various chapters written by National Headquarters.* Activities of the Grand Council and National Headquarters 
including financial statement-, 

(c) Instructions to chapter officers and advice on chapter management, 
(d) Insert page for eash individual chapter of constructive criticism 

or praise on its own situation. 

These should be sent out at least twice in a semester. They could be used in 
conjunction with a plan for watching and guiding the chapter finances aad the 
work with the chapter alumni advisors. 

This again raises our problem of lack of staff to carry on the progran. I would 
like to have some discussion on this. 

I have submitted here our present picture as I see i t . Our efforts are bringing 
results. However, the results are not what they should be in comparison to the 
job which should be done. 

Respectively submitted, 

Dated February 4, 1939 Ralph F, Burns, Executive Secretary 
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ITmRARY TO MIDDiggUHI AMD I'lASS. STATE 

2,1 Leave Ies? Yo3?k Safciarday ai^ife* 

12 Asriv© i a 

Febnaary IS Monday —• 

Feteaary 14 Tuesday liddl©bus !y . -

February 1^ Weflnesday Leav© Middietey fop .ISasso Stafc©* 

Fsbruajpy 16 Thursday-« lasso State 

Febmary 17 Fr3-day «• !fess0 Stat®,' Baete te York i a ©veaingo 
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PRESENT CMFTER ALOUNX ADTISORS 

YAS.® 

Ohio Wesleyan 

Ohio Stat® 

I l l i n o i s 

Michigan 

Wisoonsin 

Califoraia 

Massaohusetts 

Lloyd So Coehran 

Stanford 

Iowa Stat® 

Oklahoma 

Walter ®« Befcseh 

Louis Fo Gusap ^ 

W* A. Stohrer ^ 

Rudolph Eo Hofel ioki / 

C F 4 Sctoextor 

Th<Hias W» Harris 9 Jro 

Albert W. Smith ^ 

Wc Raymond BI'OTO ^ 

Bana K. SMth 

William C. Dachtlos? 

St«ar& Pomoroy 

Missouri Willlaa B0 Ilokley 1/ 

Georg© H« MoDomM \/ 

CHAPTER ALOMHI AlWlsbiRS TO BE APPROVED AM? APPOINTED 

Approval of following appointmentss 
Dana K0 Smith 
Stuart E« POTeroy 

Foliosiing men fco be appointed i 
—'"toraell —^""^AlbsrV l io$in - suggast@d by St@ph®n Toadvin© 

Columbia - Robsrt Murray « suggested l y Cliarles Hall 
-jp®3a&-Sfeat©-= a. Swift or-tmg^g^e^y-^lalph-Buyns 
U, Co L« A,- ' Frank Kis!iagtay°sugg©sted by Fjpamk P. Kargeap 



CMPTSHS WITH NO ADVISOR APPOIITED 

te£d®fcfca - Ralph Burae w i l l aak® definite suggestion after v i s i t in 

Washington 

Colorado 

Kenfcuoky 

Frod D, BSarfein has beea suggested, wish Floyd Mosiman to 
contact him at the time of his v i s i t before w© decid® on 
any appoiatmeat* 

Would prefer to wait until Bro, Burns' v i s i t in March* 

Awaiting suggestions from men in that vicinity s 

Broa Carpenter declined appointment, suggesting Wo C0 Browm 
I have written Bro. Carpenter for additional information on 
Bro0 Browno W© have secured confidential report on Bro, Brown 
and i t may be your dssire.'tb appoint him. 

Oregon State- Awaiting comments from Brother Mosiman* have suggested .Broc 

Eteard Bo Beatty as. a desirable advisor, 

M^®fa*gy - Bro,, -WaUosr declined fche appointment - would ps^fer to wait 
until Bro* Burns5 v i s i t da February. 

Alahma - Awaiting suggestions from thafc vioinifcy. Will hav® someone 
definite to suggest in Jfercho 
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ELECTED ISEMBERS OF. WJJfk BETA XI 

Aps0ys lawonc© S« — Harvard 

Archibald, Richard Mo •=» Pemisylvania 

Augustine's, Wal derna r Ro University of California 

Baldwinj Edward Co Dr* — I l l i n o i s 

Beafctyj, Edward B0 ="= Oregon 

BurgasSj, Thomas Mo ~ Colorado 

Burns, Ralph Fo Ohio Wesleyan 

Campb©lls Luther Ro «• Pennsylvania 

' Clarke s Benjamin Fo ~ Michigan 

Cl©worth9 C. William »- I l l i n o i s 

Cochran9.Lloyd S.- —= Pennsylvania 

Craig s Harold Eo •=•» Stanford 

Crambletj Wilbur Ho Dr.* Yale 

Crandall, Leslie A, ~ Nebraska 

Crenshaws Benjamin Fo Yale 

Day9 Ambrose »» Columbia 

Donnelly, lewis — Middlebury 

Dresser,, Moolm —=• Massachusefcts State 

Ervin 9 Robert Lo — Y a l e 

Fisher s Leicester W« - Cornell 

Follefct s Edgar Ao ~ Llariefcfca 

F00S9 I r v i n D. Columbia 

Fundenberg9 William Co —• Stanford 

Fuss©il9 Paul Lo « University of California 

Gantt, Wentworth Fo — Yale 

Gillmore, Robert H. -"Michigan 

Gump5 Louis - Ohio Sfcafce 

11 
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Hall 9 Charles E0 — Columbia 

Hargear^ Frank Fo — Ifaiversifcy of California 

Harris, Thomas W. Jr. University of California 

Hickman, La on Aroh »» Nebraska 

Hilton, Henry Mo — I l l i n o i s 

Hofelich 9 Rudolph Eo — Michigan 

HoffmanB Thorns Qo — Ohio Wesleyan 

Hofcohkisss Harold K. -~ Stanford 

Hydea Raymond Ko »~ Yale 

Ingersoll, To Eio - Iowa 

Iverson, Clarence Jo — Minnesota 

Jagocki, Robert L ? Pennsylvania 

Johnson, Philip G0 — VJiashingfcon 

Jones, John Mariefcfca 

Kirkpatrick, Arthur Lo ~° Michigan 

Kislingbury, Franklin Eo — University California afc LoAo 

Landman, Robert Eo =>- Missouri 

Ledwich, Thomas Jo °- University of California 

McDonald, George Ho —• Chicago 

Moore, George T. — Stanford 

Ko&iman, Floyd W, — Stanford 

Mullendore, William C. — Michigan 

Musgrave, Wayne M, — Yale 

Noble, Burdefcfce Io ~ Nebraska 

Pieroe, Kaurice Jo I l l i n o i s 

Pomeroy, Stuart —= Syracuse ' 

Prosser, Gwynne Ao — Darfcm'oufch 

Rodlun, Troy H. Minnesota 



Sohwenkerj, Calvin Floyd ~ Wisconsin 

Shotwell, Edmund B0 -<= Yai© 

Snodgrass, John Ho — Marietta 

Stohrer, Walter Ao — I l l i n o i s 

Sfcurgls, Eugene K0 »- University of California 

Stacy, Williara — Iowa State 

Swift, Royden M. -» Pernio State 
Squyres, Scott Oklahoma 
Toadvine, Stephen Po Cornell 

Thayer, Edward -» Iowa State 

Van Stone, Ha than Eo '«»«- Michigan 

Walser, Daniel Co' Michigan 

Waterbury, Edwin Mo <=- Yale 

Wheeler, Royden — Washington 

White, Albert Be Mariotfca 

Wilson, Ho H. —= Carnegie Tech 

WH.ghfc0 Dro Floyd Ao "- Oklahoma 

Worthington, George E0 «=>« Wisoonsin 

Yo'der,, Ho Ho —= Ohio. Wesleyan 

Young, Benjamin Fo =<» Ohio Wesleyan 

Young, Dwight Do — S t a n f o r d 

Young, Spencer Eo —» Cornell 

Young, William Ro — Penn. State 

Zeltner, Lorin Wo «— Cornell 


