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CENTENNIAL. CONVENTION 

Alpha Sigma Phi Fraternity 

Marietta, Ohio 
September 4-5-6-7.. 1946. 

Mr. Burns: Gentlemen; I have the pleasure of calling this 

Centennial Convention of Alpha Sigma Phi to order. I 

would like to c a l l on Dr. Sheridan Watson Bell to give 

the invocation. Dr. Bell. 

Dr. Sheridan Watson Bell; Gracious Heavenly Eattt^pwe l i f t 

our hearts in grateful praise for a l l the* merciec Thou 

hast bestowed upon us - for the accomplishments otf the 

past, for the fellowship that is unique in^ our Frit ernity, 

for the feeling of affection and regard we^have orip toward 

another; may our meeting together cement th© bond d*f\eternal f 

fellowship; instil in us high piirpose and n^ble action^ahd ^ 

may we particularly plan thoughtfully to assume with g r ^ j ^ - * 

wisdom the responsibility which will be oursUo brirlgxtob men 

who come from War into a spirit of fellowship[uan^j?«latior^ 

ahip in the time of peace. Bless the officers of this 

Fraternity, watch otfer the delegates, and may we in Thy wisdom 

find strength and a keen desire to promote Thyvwill., In the 

spirit of real Fratfernal love we pray. Amen. 

Mr. Burnst I t is now my great pleasure to c a l l upon the General 

Chairman of this Convention; Brother Charles J. Ofcto, of the 

Marietta chapter, and President of the Marietta Alumni Council -

and I understand - at least last Thursday he did have some white 

shirts in his store! Brother Otto w i l l give us the address of 

welcome. Brother Otto. 
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Charles J. Ottot Doctor Cramblet, Bothers of the Alumni Council, 

Delegates, Welcome to Marietta! 

I can hardly imagiiae that the Centennial Conven

tion is now starting! It.was back in 1941, I think, just be

fore the War started, when I went to a good D U friend of mine, 

Harry Schramm, who was then Secretary of the Marietta Chamber 

of Commerce, and we drafted a letter which we sent to ask for 

. the Centennial Convent lonii 

Some of these older men realize what we have done 

here at Marietta. Maybe some of the younger chapters .are wonder

ing, wliy haye the Convention in such an out-of-the-way spot as 

Marietta? I t is true, i t is hard to get in and out of Marietta, 

but once here you can enjoy yourselves. 

We had many ideas in mind in tkinking Marietta 

would be the logical spot to hold the Centennial Convention of 

Alpha Sigma Phi Fraternity. I remember a few years ago when 

Brother Burns was here I took him across the river to the l i t t l e 

tovm of Williamstown, West Virginia, to visit an old gentleman -

a grand old gentleman of Alpha Sigma Phi'- Jock Henderson! 

Maybe some of you remember him. He died a few years ago. He 

was a grand old man, with a long white beard. We sat bask and 

let him talk. His mind was. a l i t t l e slow - and we didn't 

interrupt him. 

He told us how Delta Chapter of Alpha Sigma Ph£ 

carried on back in the old Civil War Days. The boys back there 
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a l l got the fever to join the Army, and they a l l enlisted. 

I t was the only chapter left - a l l the boys in the Eastern 

Chapters had gone to War. So the boys of Delta Chapter 

Joined the Army. They got oh the old ^oonervllle train here 

at Marietta and went as far as Belpre - dome twelve miles 

down the Ohio River - and had a train wreck! One fellow lost 

his leg in that train wreck. So they brought him back to 

Marietta,,, and this' peg-legged fellow - I wishi I had had time 

to look up his name - came back to Marietta and carried oni 

And that is the reason you are here today - because of that 

train wreck - and that peg-legged fellow! 

When the War was over some of those fellows came 

back and were reinstated, and started up old Delta Chapter. 

Some of you boys may remember the National Conven

tion held here in 1910, when we had a dance, and a l l suoh things, 

and some of those things led us to believe that Marietta was 

the logical spot to start off the second hundred years. I hope 

you will have time to look around while here. This is the 

oldest city west of the Allegheny Mountains - the gateway to 

the great Northwest! I t was here the Ordinance of 1887 was 

f i r s t established. So with a l l these things, and many others, 

in mind we went to work and urged the Grand Counoil to select 

Marietta for the Centennial Convention and - well, here we are! 

I am glad to welcome you as President of Delta 

Chapter Marietta Alumni Council! (Applause) 

3. 



Mr. Burns: I t Is now my pleasure to introduce the peinmanent 

Chairman of the Convention. -Up until 1937 the Grand Senior 

President of our Fraternity was a man who was elected to-the 

job as an honorary position.- Alpha Sigma Phi Fraternity has 

been' fortunate - those-of us who have worked with our Grand 

Senior President well know we are fortunate to have the man 

whom I am. going to introduce to you. -My introduction i s very 

brief. I present to you Brother*Wilbur H.^Cramblet, President 

of Bethany College, National-Secretary of Inner Conference and; 

best of a l l . Grand Senior President of the Grand Council of 

Alpha Sigma Phi! Brother Cramblet. (Applause) '; 

Dr. Wilbur H. Cramblet. Brother Ralph Burns*and Brothers of 

Alpha Sigma Phi, I t i s a very fine experience to be-here in 

Marietta, ahd to have this very, cordial welcome from a l l 

the Sigs we have contacted up to now. 

I could t e l l you some things about , 

Marietta, as well as Brother Otto. He says i t i s one of the 

gateways to the West. I came f i r s t to v i s i t Delta Chapter in 

1919. and have come back a number of times since, and I think 

certainly the Centennial Convention pfcoperlyr.shotild bfe held 

in this particular spot. The Fraternity has had an interesting 

history across the years and I believe this w i l l be one of the 

most interesting conventions held. As the business goes forward 

I believe you will have reason to believe that true. 
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I would, remind you this is a closed 

session of the Praternity, and the business conducted here 

will be Just as confidential as in the titled (?) Chapter 

Room; i f anything i s discussed prematurely i t i s only by 

members of the Fraternity, That w i l l be true of a l l the 

sessions, and I hope you will not only note the necessity 

of such an announcement but I believe i t i s a very important 

one at the present time. 

Alpha Sigma Phi, like other Fraternities, 

i s not too much of a secret organization. On the front of our 

Tomahawk, and on the front of the Centennial program here, and 

on what we print, elsewhere,, we publish, the things for which 

we stand. ^ The membership of the Fraternity is advertised; we 

wear the badge, and we are glad to have others know we are 

members of Alpha Sigma Phi. 

There are certain things about the 

Praternity we don't discuss with other people, and only in 

that sense i s i t a secret organization. We have certain 

things that unite us in this 'fellowship we have here - a 

fellowship that w i l l last thoughout the years. 

One bf the most interesting stories I 

have ever heard i s one told by Justice Vandenberg. I was in 

his home in Washington one year, with another young man, who 

knew him when he was a delegate to the Beta Convention, and 

the young man was also a delegate out of your College here, 

and they never met again until „ 
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Those"are incidents that are interesting. 

As you go about your various activities 

through the years some of you wi l l come'in touch with some 

other Sigs, As you meet a Sig step up and t e l l him who you 

are: don't wait for him to de that, : I remember a story one ; 

time told me by former Secretary of War Knox - he said, 

when people step up to you and say, "Don't you remember me?"' 

and we don't remember them'at a l l - well. Secretary Knox 

said, "Those boys expeot you to remember them at any time' 

or In any place! 8 

A story is told about one who died and 

stepped up to St, Peter at the Gate and said, "Don't you 

remember me?0 and St. Peter said, "No, I don'tj and if.no one 

else remembers you any better than I do you sure are going to 

Hell!" And so here, dviring the Convention, and afterwards, 

may I suggest you speak to the other fellow and t e l l him who 

you are and where you are from. I t i s a fine way to greet 

your friends, , . 

I am sire the next few days we fellows who 

have the privilege of being at this' Convention will get to 

know each other better, and learn some of the.things we are 

trying to do.for others. But there is no need to spend more 

.6. 



time discussing these matters now. We want to hear what you 

have to say. I do want, before taking up the business part 

of the program, to recognize "Dad" Mincks. W i l l you stand. 

Dad? (Applause) 

"Dad" Mincks: Brother Chairman, I didn 1t expect this and I better 

s i t down r i g h t now! I never expected to be called upon. 

I met Ralph and the bunch la s t February, on Washington's Birth

day, and the party was i n Akron. I began to plan then that I 

would come to this Convention. I have had the honor Of 

attending f i v e National Conventions. I have attended every 

one that i was close enough to, and was able to get to. i t is 

a pleasure to be here and to say that I helped "paddle", i went 

to the I l l i n o i s Convention and helped i n that - and in the 

Michigan Convention - held the same year but*not the same night. 

Some of the I l l i n o i s fellows got lost and got In a day l a t e ! 

Fellows, there is something in the Sig Fraternity -

I don't know what i t is - that gets hold of a fellow - i f he i s 

a real Sig. I w i l l say, outside of the Church that Alpha Sigma 

Phi Fraternity means more to me, and has done more for me, than 

any organization I have ever belonged to, or been associated 

with. I don't know what i t i s , but i t gets a grip on you. I 

used to wonder when I went to the Big Sig Bust why the fellows 

would come back and s i t down to a table with Just a paper table

cloth, and after eating s i t on.for three hours - maybe just have 

some soup; didn't have even hamburgers then - had some bologna] 

And theyt always l e f t a l i t t l e change, and the Sigs always had a 
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l i t t l e pteoflt for the next yearl We didn't have pickles then, 

but we did have bolognal And they always left a l i t t l e change' 

and the Chapter always had a l i t t l e profit for the next year! 

I am sure your Fraternity can grow and go on 

i f i t really wants to do so - and after 100 years of l i f e I 

would hate to think we would be foolish enough to pick- fellows 

who wouldn't carry on. I was amazed - I stopped in Pittsburgh 

over night and they took me down to the University of Pittsburgh. 

When I see those buildings and see what those fellows have, and 
1 •" how they have everything fixed up, I can't understand how these 

small colleges exist, becausec they have things around there 

that would increase the aesthetic taste of any man. They have 

• everything for a man to do a wonderful job. I am certain .Alpha 

Sigma Phi wants to stay on the ceimpus and increase the l i f e of 

the college. 

Dr. Cramblet; I can't refrain from saying a word. I knew most 

of the men who came down to this. Convention from New Haven -

back in those days the boys needed paddlingi But nowadays we 

don't, think they can take i t - and that we shouldn't have i t . 

Times are changing. 

Now, the next part of our program i s our song. 

Who i s going to lead in the singing of our song? (Applause) 

Mr. Burns? I don't know whether Brother Clark should sing i t , 

or whether he should Just start i t off! We wi l l sing,^ "In a l l 

this mighty Nation". (Convention rises and sings) 
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Dr« Cramblet: We w i l l have r o l l c a l l by our Executive Secretary, 

Ralph Burns, 

(Roll Call) 

Mr. Burns: Mr. Chairman, the r o l l - c a l l has been taken and there 

is a quorum present. 

Dr. Cramblet: We w i l l have the reading of the minutes of the last 

Convention, 

Mr. Burns: Mr. Chairman, the minutes of the last Convention were 

briefed and sent to the delegates immediately following the last 

Convention, and also contained the report of the Grand Council, 

which has been submitted to the delegates, either yesterday or 

this morning, and contaim the action taken, the resolutions in 

reference to the Constitution and By-Laws, and I- would suggest 

, the report be accepted as sub^Ht-tea? briefed and sent out to the 

delegates of the Grand Council. 

Dr. Cramblet: The situation i s unusual, due to the fact that we have 

had no Convention si|ice 1940, and I believe this meeting should 

show some kind of recognition of these minutes, 

AND. THEREUPON, motion was made that the minutes be approved -

Dr. Cramblet: The motion i s made,and i f there i s a second, (Seconded) 

we will take i t these minutes are to be approved — that i s , i f 

you are going to vote on that kind of motion - with no further 

knowledge of the minutes but what you fellows have — some of us 

fellows were there, of course; a l l in favor of the motion say 

"aye". (Vote unanimous and minutes, therefore, approved.) 
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Dr. Cramblett Now, Members of the Convention, you a l l have a jr eport 

of the grand Council furnished you. We want to go over that 

• report with you. Members of the G-rand Council would like you 

to take the report and follow with the person speaking; don't 

run ahead of us and get lost. You w i l l not know what is being 

said i f you are reading on another page. 

So this report, which goes back six years, starts out, 

"Report of the Grand Council to the Nineteenth National Convention-

September 5, 6, 7, 1946". "This report is a summary of the ad

ministration of your Grand Council since the adjournment of the 

Eighteenth National Convention in Berea, Ohio on September 5,1940, 

including financial statements and recommendations to this 

Nineteenth National Convention." The personnel of the Grand Council 

is then listed - so that the officers were, at that time, as 

printed on the f i r s t page of the report. Various assignments were 

made to the different members of the Fraternity, and i t i s liste d 

here what thejr. were doing. We are more interested in what they 

are doing now, than what they were doing in 1940. So I won't 

•elaborate further on that page. 

The National Offices at that time were located in New 

York City. Ralph Burns was then located there. Of course, the 

offices were cut down during the War. Ralph gave his time, while 

working for the New York Life Underwriters, to superintending the 

New York offices. The officers of the New York Council joined in 

and carried through; and the Fraternity came out of the War in 

good shape. 
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•During a period of years we had problems arising 

whioh cailed for a change in Rules and Constitution,. 

In re Alumni Council - i f the Alumni Council should 

increase in number beyond the number of Chapters they can jaeyer 

have more votes than the number of Chapters - can never e^ual in 

number the votes of the Active Chapters; so the Active Chapters 

have a majority vote. 

The^first question that came up was whether the 

National Offices should be located out of New York City -

although we didn't move the headquarters until Just this last 

spring....... 

The matter of Dues for the Alumni Council! These 

dues were changed - as you will note, pursuant to the mandate of 

the 1940 Convention, the requirement of a Chartered Alumni 

Council payment of $1 for each member in good standing was 

changed to the payment of Alumni Council dues in the amount of 

$15.00 annually. 

During this period we established'an Endowment Fund, 

which has grown aomewhat in the six year'period. ' In that Endow

ment Fund we placed certain obiigations from Chapters that had 

been standing for sometime - and I think we took up a l i t t l e 

collection and put in - and now we have an Endowment Fund which 

is growing and gives promise of being of real service to the 

Fraternity. 

Legislation v/as enacted permitting the initiation 
of men in colleges where no chapter of the fraternity exists. This 
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provides a means of expansion by colonization. 

Legislation was enacted increasing the number of members 

on the Grand Oouncil, from nine to ten*members - we were given 

authority to do that. 

When we found it wasn't wise to hold a Convention 

during the War we had to go to the Grand Council and arrange to 

poSjbpone-the Convention during the War. 

The Grand Gouncil has met on various occasions, has 

met "various times, when i t seemed necessary to consider business 

of importance; and we have had meetings called at other times, 

and ire have transacted business by telephone and by letter, in 

the interest of the Fraternity. 

The National Interfraternity ConfiefeeneeitAththerpreBfent 

time there are 56 national Fraternities in the Conference. This 

Conference was established in 1909 and Alpha Sigma Phi is a 

charter member. The Conference is doing much in the interest 

of better fraternal relations among the fraternities, and in the 

world in general. The annual meeting is held in New York the 

week-end following Thanksgiving. At its meeting in November 1943 

Brother Burns was elected Recording Secretary of the Conference, 

but had to resign this position in the spring of 1944; and in 

1945 your present Chairman (Dr. Cramblet) was elected Recording 

Secretary, and is serving in that capacity at the present time. 
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As an officer of the Conference he attends monthly 

executive committeecjmeetings in New York City. The functions 

of the Conference are purely advisory. The present Chairman 

is Maurice Jacobs of Alpha Epsilon Pi. 

Now, on page 9 there i s one other matter I would like 

to c a l l your attention to, before I call on other members of 

the Grand Council, and that has to do with the presfent 

personnel of the Grand Council. There are a number of the 

members here whom you w i l l meet. 

But referring to this report, I want to c a l l your 

attention to the resignation . of two of our members and 

to the passing of one of pur number: 

Brother Maurice J . fierce. Grand Junior President, 

resigned at the June 21st, 1941, meeting of the Grand Council 

and Brother Edmund B. Shotwell was elected Grand Jtinior 

President.- Brother Benjamin F. Young, Epsilon. 115, Ohio 

Wesl.eyan, a member of the. Tomahawk Trustees of New York City, 

was elected to f i l l the. vacancy caused by the resignation of 

Brother Pierce. 

The resignation of Brother Gordon Davis was received • 

in January 1942 and Brother Wesley M. Hine, Stanford '21, of 

Los Angeles was elected to f i l l this vacancy. 

We were a l l saddened at the death of Philip C. Johnson^ 

Washington ,14, of Seattle, Washington, in September 1944. This 

vacancy was held open until April 7, 1946 when Brother Donald J. 

Homberger, Ohio Wesleyan '18, was elected to the Grand Council. 
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We had hoped that-Brother Young would he here with 

us today, but he i s caught in the real estate situation, in 

New York, and i s having to move after, twenty years* 

Brother Philip Johnson was stricken in the Bollng.(?) 

Airp&a&e (?) Plant, Wichita, Kansas, and we are a l l grieved 

by his death. He did much for-the Fraternity, especially in the 

State of Washington. 

Now, I w i l l c a l l f i r s t on Brother George Worthington, 

who is an attorney and a member of the - - - ' • 

Washington, D. C. He w i l l report on certain items in this report. 

George E.Worthington: Mr. Chairman, Delegates, Brothers - Back on 

page 2 i s where I w i l l start. I am not any more familiar with 

this than you are. On page 2 we find that pursuant to the 

mandate of 1940 Convention, legislation was submitted and 

* approved permitting initiation of men where no chapter exists . 

This development became necessary in order to corapet'e with other 

fraternities who were engaged in similar activities; and also at 

a time when practically a l l of the local fraternities in the 

Institutions in which we . wanted to establish chapters were out of 

existence. In our-early years of expansion, as most of you know, 

a l l that was necessary was simply to' receive a petition from 

these local groups. Under our new legislation the Grand Council 

is given the power-of receiving a petition from less than 12 

people, and the power to waive one or more specific requirements 

of the by-laws regarding petitioning groups. 
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Then we skip over to page 7. I might say that 

becauaee this was the War period naturally there has been no , 

expansion in any fraternity, and i t was a time when there was 

very few active chapters on any campus. That was not so true 

of colleges as i t was of larger universltltes. As you know we 

admitted one new chapter during this period, Missouri Valley, 

which was intitiated a year ago last spring. 

On June 2, 1945 the Alpha Omicron, Chapter located 

at Missouri Valley College, Marshall, Missouri, was installed Inio 

Alpha Sigma Phi. Brother Worthington, assisted by Brother Burns 

SM members of the Missouri and Purdue chapters-conducted the in

stallation. We are happy to welcome the delegate from this our 

youngest chapter to this Convention today. 

Now we have on the table before the Grand Council 

an incomplete petition from a group that has been organized in a 

very good college in the "deep South", and that matter i s being 

developed. We have plans on foot also for expansion into one or 

two of the others - that, of course, w i l l be tied in with a part 

of our program which will be discussed either later this morning 

or later in the Convention - the matter of consolidation. 

. At the Interfraternity Conferences we have had 

informal meetings with a number of other National Fraternities 

on the question of consolidation of their fraternities with ours, 

and as an upshoot of that which started more than two yeai?s ago 

we have developed something which wi l l be considered later on 

in this Convention. 
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On January 24, 1942 activities were discontinued at 

the Unlversit^eefofdEra^a^lsconsin and Colorado and those chapters 

declared inactive; and at this time the following chapters are 

inactive: Wisconsin, Colorado, Minnesota, Iowa StateChicago, 

Oklahoma, Iowa, Carnegie Tech,Dartmouth, West Virginia and Case, 

The Grahd Council believes'there i s a real possibility 

of re-establishing a l l of these chapters within the next year or 

two, with the possible exception of Chicago, I might enlarge 

on that by saying that two weeks ago I met with a.'^fppaial^ujmni 

groupt at Madison, Wsiconsln, and found them enthusiastic about 

re-establishing the chapter there. They have property stored 

and have some men on the faculty who are Sigs, and have some 

prominent alumni in Madison, as well as Milwaukee. 

That brings up a question tb.iwhi.&h we wi l l have to 

give consideration. Wisconsin i s so large this year - as i s true 

with other universities — they w i l l have 12,000 this year - and 

for that reason theiy have to split , up the Freshmen and have es

tablished a branch in Milwaukee, and have taken over Bacine and 

established a branch there - and other plane es in the state. 

Now, whether i t w i l l be practical to take those 

regularly enrolled to take Freshman work - well, that i s something 

I donH know. That is a problem the Fraternity will have. I am 

merely mentioning that as an interesting factor in the problem of 

re-actlvation. 
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At the 1940 Convention we announced the progressive 

step i n the i n s t a l l a t i o n of f i v e chapters of Phi Pi Phi; The 

Grand Council took the following action on August 21, 1943, 

"Resolved that a l l members o f Phi Pi Phi Fraternity i n good 

Standing therewith on August 1, 1939 be and hereby are granted • 

membership i n Alpha Sigma Phi Fraternity, Inc., such membership ^ 

to be effective upon t h e i r signifying their desire and designating 

the chapter of their fraternity, of which they wish to be enrolled 

as a member," 

Now, do I have anything more,- Mr.Chairman? 

Dr. Cramblet: Phi Pi Phi was done th i s way because when the merger 

of the two f r a t e r n i t i e s took place there were two reasons why 

Phi Pl Phi couldn't take over f u l l y , and there had to be time for -

when two f r a t e r n i t i e s come together the members of the two 

f r a t e r n i t i e s should become members of the consolidating f r a t e r n i t y . 

But we want to go ahead with the Report rather than 

in j e c t new business &jx t h i s time; so we w i l l turn back to page 3 

and can'on our Secretary, Brother Burns. 

Mr. Burns: I would l i k e to read this f i r s t paragraph, because as 

I go about the country I f i n d most of the f r a t e r n i t i e s are t i e d up 

on the question of leadership - for i f we have a good leader other 

things take care of themselves. 

"Conditions i n a l l of the chapters have been abnormal 

the".past six years. The pre-war year of 1940-41 , and then the • 

war years 1941-42 to date. Chapter d i f f i c u l t i e s are s t i l l funda

mentally a l l i e d with lack of competent leadership. The reports 
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of the chapter delegates w i l l give specific examples ithere these 

problems are existing. The encouraging factor i s that none of 

our d i f f i c u l t i e s are insurmountable. There i s a chance for this 

Convention to arrive at agreements which w i l l strengthen each 

l i n k i n the national organization." 

That is a l l I am going to read on this section. I want 

to point out this fact, that i n 1943-'44 there were only five 

chapters existing and you can see by the attendance here today 

that a l l but three chapters are represented at th i s Convention. 

A l l of you - at least some of you - are' acquainted with the 

procedure which the G-rand Council - and which we a l l believe i n -

- ^ i n the supervision of the undergraduate chapters. Taking into 

consideration the program we have followed, over a number of years, 

the Grand Council has appointed i n every Chapter an advisor to 

whom we may go on'questions which come up from time to time, and 

to whom the chapters may go.to discuss chapter a c t i v i t i e s . 

QUESTION; Are we to select the chapter, advisor, or w i l l you do that? 

Mr.Burns; With suggestions which come i n from the boys on.question of 

change of advisor, from time t o time, x̂e realize we have not in 

a l l cases selected the best man; the Grand Council realizes that, 

and we have changed sometinies. But where there.has been a good 

advisor we reappoint that advisor. 

QUESTION: I f a Chapter wishes to make a change can we bring that up? 

Mr.Burns; That can be brought up* i n the Chapter report ©Eibrought to 

rae d i r e c t l y . 
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Dr. Cramfale1;r:If you think things should be changed or .investigated 

ask Ralph Burns to do i t . 

Mr. Burns; As Dr. Cramblet said i n the beginning, many of these 

things are confidential, yet you may bring them up here. 

In the matter of re-establishment i s where we c a l l on:?or 

need a real chapter advisor. This is usually a man who has done 

an outstanding Job and desirestto go into some school or-university. 

We have placed t h i s man there and. arranged for-his t u i t i o n there 

and the Chapter there usually takes care of his.room and board. 

I c a l l this to your attention for I would l i k e to have you under

graduates take t h i s back with you: When we have had occasion to do 

thi s we haven't found a man,who was s u f f i c i e n t l y interested, who 

didn't do a good job i n re-establishment - and you men here can 

take that word back to your chapters when you return to your campus. 
i 

Now, returning to the Report. The Grand Council does 

i n s i s t upon an accounting from each Chapter. I f any of you do 

not fe e l your present system of books i s adequate I w i l l be glad * 

to hear from you, and I w i l l send you further information i n re

gard to that. I made a certain statement here, that the Grand 

Cpunoil desire to have from you a statement eaoh month. That i s 

not due to a desire to pry into your a f f a i r s , but i t is to learn 

i f the fellows are paying t h e i r dues each month - for we f i n d a 

chapter i n good financial standing i s the best chapters 
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Calling'your attention to page 5, on Membership. 

I think you w i l l be p a r t i c u l a r l y interested i n the ,43-,44 

figures, and the ,44- ,45 figures; that i s when we dropped i n our 

membership, due to the War and the i n a c t i v i t y of the Chapters; 

and I c a l l your attention'to the figures of 1945-l46, how we have 

picked up - p a r t i c u l a r l y this spring; and t h i s f a l l we anticipate 

a great year. 

I w i l l now s h i f t to page 9 of the Report, and I would 

l i k e to c a l l to your attentiom certain actions which were taken 

i n regard to i n i t i a t i o n . Two problems came up from chapters to 

the G-rand Council and were acted on. The f i r s t one was the matter, 

of our pledges - whether or not a man once pledged by a chapter 

which went out of action before he could be i n i t i a t e d , through 

no f a u l t of his, could be i n i t i a t e d at another aat'toe chapter a f t e r 

he had l e f t or graduated frpm school and was no longer i n the re

quired undergraduate faculty status, as required in the 

Constitution. At the November 1942 meeting of the Grand Council 

the following action was taken: Permission be given to a man who 

is a pledge i n good standing of a defunct chapter, or who has had 

to leave college due to the war program, to be i n i t i a t e d at the 

discretion of the Grand Council at another chapter, i f his chapter 

i s Inactive, or at his chapter or another chapter i f he was forced 

to leave school through.no f a u l t of his own. 

There was also the matter of Members of Old Locals -

those not able to get to their chapter, those who for some reason 

or another had not presented themselves for i n i t i a t i o n - we have 

had a J3.uMs@r ©f chapters, particularly I c a l l to sMd Middlebtia^y(?) 
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and Massachusetts State, where a member of the Board I t s e l f 

had never been Initiated into Alpha Sigma Phi - due to the 

fact he ha& gameeŝ me place else and can't get to Middlebury -

to Massachusetts State. 

So to take care of problems of this kind the following 

action was taken at the June 21, 1941 meeting of the Grand 
the initiation of 

Council, concerning/members of old locals that had been installed 

into Alpha Sigma Phi: Authorization be granted on approval of the 

active chapter of which they are alumni to chapters and chartered 

alumni councils to initiate alumni members of former locals at a -

charge of #5.00. And the grand Council will issue a shingle to 

members so initiated. 

I think. Brother Cramblet, that covers a l l I have to 

give. 

Dr. Cramblet; So many of these provisions were provisions made Mor 

emergencies and not permanent matters of policy. 

Mr. Worthington; I would like to suggest, delegates have the 

privilegegc of asking questions at any time. 

Dr. Cramblet: Yes, at any time. This i s informal. I am going to 

call on ESfcloyd Cochran, from Lockport, New York, - an authority 

on cotton in a l l of its forms! and a patron of antiques! as I 

learned yesterday. He is going; to start talking on the matter 

of "Scholarship". 

Lloyd Cochran: Brother Cramblet, and Sigs - the National Inter

fraternity Conference in general, and Alpha Sigma Phi in 

particular, are keenly conscious of "Scholarship". I can 

recollect in my days at Pennsylvania I got through.by the grace 
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of Godl• And this matter of scholarship - well, my father 

impressed upon me the major reason I was in school was for 

that. Vic Scott, who was a member of Phi Pi Phi Fraternity 

before i t became a member of Alpha Sigma Phi, established the 

Scott Scholarship Trophy, and Paul J. Bickel, Lambda '10, of 

Cleveland, was appointed by your Grand Council, last April, 

to be National Scholarship Chairman, and he i s working on a 

program, coordinating i t with the Memorial Fund which wi l l 

produce lasting benefits to chapters and individuals of Alpha 

Sigma Phi. Brother Bickel will be charged with the responsibility 
annually 

of awarding/the Scott Scholarship Trophy - to the chapter rated 

highest scholastically. 

One of the things that makes a Convention successful 

and Important to your chapter i s to go back not only with suggest 

tions from the Convention but with suggestions from other chapters, 

and very early we suggest you get started some place in your notes 

putting down suggestions to help your own chapter, and among those 

we want to suggest you pay very careful attention to your scholar

ship rating on the campus, in comparison with other chapters - that 

you will apply x̂ rhatever corre ctive methods you can, by "tutoring, 

uslng^hl Betes", i f you have any, and enforcing study hours. 

Id there anything further in regard to "Scholarship" I . 

didn't mention? Well, the next item Dr. Cramblet asked me to cover 

is on "Visitation". I think from what Ralph says, you will be 

interested in the Visitation Program from here on .in - and I think 

with the possibility of the enlarged membership that we w i l l have^ 
a more vigorous program for chapters and the alumni Council i s 
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That "Visitation" i s n 1 * a mere pleasure t r i p of 

members of the Grand Counoil or your Executive Secretary -

or Traveling Secretary. I f you can draw something from the 

Traveling Secretary's v i s i t which i s gping to help you i n your 

local chapter well and good. The ordy excuse for "Visitation" 

is that i t serve the chapters and alumni councils - to help 

them to greater a c t i v i t y - and you on the campus get these 

helpful suggestions, and you get from Ralph his advice coming 

not only from his own experience but from the other chapters 

he has met. 

Do you ̂ Arant me "Doc", to go on with the Finances? 

Dr. Cramblet:! w i l l c a l l for that l a t e r . The next Item we are 

going to take up w i l l be by Dr. Hugh M, Hart, who i s the 

patron Saint of Westminister. Yesterday when the Grand 

Council was meeting at my home my daughter brought i n a 

granddaughter nineteen months old, and I remember a member 

of the Grand Council Jumped when Dr. Hart started' to pick her 

up by the feet - . . 

Dr. Hugh M. Hart: There are occasions,. Dr. Cramblet, when babies 

should be picked up by their feet, and I think sometimes some 

of the Sigs shouid be picked up the same wayl 

I haven't.much to report for the recent months, 

or years, simply because the Alumni hayen't been interested 

during the War yearsj although we have t r i e d to keep the Alumni 

organized and going the mailing l i s t hasn 1t been kept up. There 

are so many changes - 12% changes for the f i r s t part of ̂ -S-^e. 
You can see what a hopeless task I t has been. 
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I t is important that the Aliomni Councils, and Associ

ations be reactivated - you can11 run the local chapter without 

alumni. So i f you will write either Ralph or me we w i l l be 

pTaa to do what we can to organize or reactivate your Alumni 

Association. 

I f the alumni wi l l get together you can wipe out 

any debt that may exist. One reason there is so l i t t l e interest 

in local alumni asgaclatidns at this time is lack of organization, 

The fellows in the association don't appreciate the fact thattithe 

alumni are ready and willing to help them i f they approach them. 

I t means a lot of work, but i f you hav^ ohe or two fellows who 

will be alumni contacts with your chapter - i f you will get your 

alumni to xrorking i t will meana great deal to, your chapter. The 

fellows who do this kind of work must have a weak, mind and strong 

back! 

For several years the fraternity has desired to 

recognize in a special manner those of its members who-have 

given distinguished service to Alpha Sigma Phi - not particularly 

to members of local chapters but to the members of the fraternity 

as a whole. To this end Brother Frank Hargear, Grand Secretary 

of the Fraternity, crystallized this idea and the distinguished 

service award for alumni. Delta Beta Xl, was established in April 

of 1938. 

Ten men may be selected each year, election i s by the 

Grand Council upon nominations from brothers who have received 

the Delfca Beta Xi award - and new elections will be announced at 

our Banquet Saturday evening. 
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This award ties us in with out fraternity history 

when Delta Beta Xi carried on the traditions of Alpha Sigma Phi 

at Yale from 1864 through 1875, during^which period the University 

had banned sophomore societies, 

.1 would suggest you make your contact with this 

organization through the Tomahawk - every alumni chapter!'is 

privileged to nominate a man for this award - and as this 

organization of men who.receive the Delta Beta Xl grows i t 
/ and inspiration 

is going to add much of interest/to the several fraternities 

as a whole. 

That is a l l , I have to say within the several minutes 

allotted - and we are going to hear more from other alumni, 

I might say further that the Delta Beta XI-Chapter was organized 

back there when those men at Yale were so unregenerated - when 

they fought with the "tomahawk" and everything else. I think 

that ,not only Alpha Sigma Phi but several others were abandoned 

at that time, and several of the men formed "sub rosa" and 

named i t Delta Beta Xi, so i t would rhyme with - - - - and 

that i s the- origin of the song -

I was never familiar with i t . Afterwards the "key" was made 

on the same pattern - and finally., when the boys promised to be 

good, and were permitted back on the campus, why, i t was then 

Alpha. Sigma Phi, But that i s the origin of Delta Beta Xi — and 

i t is not a fraternity - i t i s simply an .organization for awafid. 

I f a chapter has a man elected, or the alumni associa

tion have a man elected, they usually present him with the key, 

.1 would, look into this organization, because i f you have 

25, -



a man i n your group who has done a signal service i t i s nice 

to recognize him - make a l i t t l e more out of him l a t e r on. 

Dr. Oramblett I think the things to' which the Doctor referred to 

i n Yale, back i n the 50's, were very real to them. 

May I ask, have any new delegates come i n since r o l l 

c a l l , (Mr. Burns calls names of some new delegates.) 

Dr. Oramblett Continuing with these comments from the Grand Council, 

i n order to get some of the things in this Report before you, I 

w i l l c a l l how on Brother Ed Shotwell. Brother Shotwell is a 

lawyer i n New York City, and i s very active i n the publication 

of the Tomahawk. He w i l l begin with "Publications 1 1 on page 8. 

Edmund B. Shotwell; I am very glad to be here,Brother Cramblet, 

and Delegates - in spite of my room-mate who said this morning 

that I snored last night. I just don't believe i n dealing i n 

personalitiesl But, after a l l , that i s a "tomahawk's" Job.. 

That name came from the.early years that were spoken about -

when they really fought! They could read and write i n those 

days i n a l i t e r a r y manner - and they had these papers they got 

out - they didn't have to mail them, for they passed them around -

and they were published i n Greek — and sometimes were highly i n 

sulting. Ralph really gets some le t t e r s , tool One reason for 

the Tomahawk is to t r y to pump out into the f r a t ernity J some of 

the things Ralph gets at Headquarters - i t i s not that those 

l e t t e r s v / i l l not burn w e l l ! But when a l e t t e r comes into Head

quarters there is something behind i t - of course, i t may be an 

old story - but Ralph gives them his attention. You' would be 
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surprised at the matters that pop up. 

Now Ralpft i s working on a Pledge Manual, which w i l l 

he part of the Tomahawk a c t i v i t y . some years ago we got up 

a directory as an issue of Tomahawk, but the way the boys have 

moved around since the War the Directory i s not of much value -

but i s just an item of history. 

The word "Vi s i t a t i o n " came up this morning, and I 

notice that this afternoon we are to say a l i t t l e b i t more 

about t h a t . 

Now, Ralph i s one man who t r i e s to be fri e n d l y . 

I s i t i n my office and wonder at the l e t t e r s on Ralph's desk -

here is one from the east coast, one from the west coast -

"Why haven't you been ca l l i n g around?" "Why do we send a l l 

t h i s mall to your.New York office?" • He couldn't cover the 

whole country - he is only one mani We are going to discuss 

l a t e r a kind of r e l i e f man to help Ralph. I remember Ralph 

t e l l i n g me one man walked into his office and asked, "Are yo.u 

a Secretary, or are you the Executive Secretary? Tell me, 

and I w i l l just write a l e t t e r to be placed on f i l e i f you are 

just a Secretary!" One man can't do a l l these things. Be 

patient i f you haven't seen Ralph for sometime - you w i l l . 

Now, what has a l l this to do with the Tomahawk? Well, 

the Tomahawk is a method of v i s i t a t i o n . I saw a capy of the 

Tomahawk one time i n Paris. My wife and I went to Paris on our 

honeymoon and we met - - - — - - he wa.s coming from the 

_ Palace there - and he had a copy of the Tomahawk -

and was quite proud of i t ! 



He dragged i t out from under a l l his French "trash" 

there, and we chased a l l the things down about you - this fellow 

had gone to j a i l - another fellow was doing t h i s - another 

doing that - i t was a l l very interesting so far from home. 

You are only active members i n the Ohapter three or 

four years - maybe fi v e years, i f you are messed up In Latin -

and when you get out and., away, well, the Tomahawk helps keep 

you i n touch. 

I t takes a l o t of words to f i l l a magazine - and t h i s 

one is a thin one now. Sit down and write an item for the 

Tomahawk - not a thousand words - that wouldn't be used i f you 

did - but write a l i t t l e ite©, something that can be written 

in,to the column , We are trying to write a magazine for the 

common.man, not the man who made a m i l l i o n dollars in a couple 

of years. We are try i n g to reach the fellows a l l over the 

world. I t i s the man i n the street we are trying, to reach. 

He is the fellow who i s going to.shake your hand. The best 

fellows are not the men i n the Hall of Fame - you know that, 

and I know i t . * 

That i s about a l l I have to say, Ralph, 

Dr. Cramblet: I think you w i l l be interested at t h i s time i n knowing 

about the finances, especially the National finances. We w i l l 

ask Lloyd Cochran to review these things for you. You seem very 

quiet, and don't have much to say, but," no doubt, you w i l l have 

by Saturday afternoon, 

Lloyd S. Cochran: The finances are in very good shapfe, and I have 

been s i t t i n g here wondering why say much about them. I am the 
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only one in business and, therefore, have to work for a l i v i n g . . 

We are having a session tomorrow morning, fellows, a l l morning 

long on finances. A l o t of things are coming up i n detail 

there, and you w i l l have qLuestions there that you don't have 

now. I would l i k e . Dr. Cramblet, to cover th i s rather briefly^, 

and in outline from now, and suggest that, along abouttthree 
tomorrow morning 

6vT£.Qvm-!okbMi6&£f just before you are ready to go to bed,. you 

get out this Report and go over th i s finances chapter here, 

so that tomorrow morning you w i l l have questions to ask - not 

only on this report of finances but on what we say now. 

Now, during these last few years the question how to 

keep finances pumped into the Ol 1 Gal was a big question. 

During the War we f e l l back on the Alumni. .On page 10, 

about three-fburths of the \tfay down i t shows ihcpmeeffrom the 

chapters for '44, '45 and '46, running" by year 1973.00, $1760.00 

and this year $4,000.00. During that time when the revenue was 

so low you w i l l notice that the Alumni increased the income each 

year. 

The next matter, i n the next paragraph, has to do with 

Convention expenses. Getting a large f r a t e r n i t y together, one 

which i s represented by chapters from a l l parts of the country, 

i s an expensive process. Regardless of expense i t i s an important 

procedure and, as a minor d e t a i l , i t i s necessary some method be 

provided to take care of the expenses of a Convention, and we must 

have some action by thi s Convention, a program as to how we can 
4 

provide for the expenses of a National Convention. 
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Another mutter which Ralph i s particularly anxious 

he discussed has to do with undergraduate dues. At the present 

time you pay an i n i t i a t i o n fee of $34.00, which is to take care 

of the operation/of the National offices. I f you are lucky - and 

Time i s friendly - you stay i n your school and pay dues three 

years - undergraduate dues; and some of you are unfortunate and 

drop out of school and don't pay undergraduate dues for the three 

years; and a l l t h i s i s a drag on your chapter - the bookkeeping 

there, and i n the National office - to have these small sums coming 

i n . And so the idea of a lump sum payment by the undergraduate 

is thought to be desirable . I f you are i n school for three 

years you prpbably pay a totaaL amount of $34.00 for your i n i t i a t i o n 

fees, and adding that to your undergraduate dues i t would a l l come 

to $58.00. Our suggestion, which we want to consider with you 

fellows to morrow, or at an appropriate time, is for an amount not 

to exceed $58.00 - and maybe less than that - and paying that the 

rest of the time you w i l l pay no undergraduate dues. This idea 

we w i l l l a t e r discuss and take up with you. 

QUESTION: Would there be a rebate on that i f a fellow dropped out of 

school? 

Mr. Cochran: No. That would make i t more attractive for a fellow too 

stay i n school. 

N̂ w, we have f i r s t our General Fund, which helps to keep 

Ralph and his wife and family, happy - you are happy, aren't you, 

Ralph? The next, possibly, In the matter of importance i s the 

Tomaha.wk Fund, supervised by the Tomahawk Trustees - and l e t me say, 
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this i s one of the finest administe red funds I know of — both 

before the- War and during the War period, I don't know of a 

National Pund that has suffered less in assets than our Tomahawk 

Trustees Pund. You wi l l note, from the time of our last Convention 

in 1940 the gross assets was about #68,000.00 and now about 

#85,000.00. That has come into that Pund, fellows, by the l i f e 

subscription fee of #10.00. .That i s the only source of incoming 

funds, except the.return on investment. The Praternity draws 

out from the Slomahawk Fund the amount necessary each year to 

print and take care of the mechanics of getting out the Tomahawk. 

Then,theeEhdowmehtFEund- we don't dip into that for 

day to day expenses, but i t is to be used primarily for the ad

vancement and progress of the chapter on the campus. We would like 

to see that Endowment Pund taken care of so that i f "Theta" on the 

Michigan campus need a house we can say, "Here, fellows, i s $10,000.00" 

but tire don't have that kind of a Fund at this time. 

The last item down here i s something distinctly new -

the Alpha Sigma Phi Memorial Fund, which was drawn up by John Foster - . 

our representative, and an attorney, from California. I think Dr. 

Cramblet sometime later during this convention will have something 

to say about the hope he has for building up a sizeable Memorial Fund, 

I f I could have two or three minutes more could we turn 

over to the Financial Report , and just hit one or two high spots., 

which may stimulate your thinking for tomorrow's session. 

The f i r s t one i s the Comparative Balance Sheet - comparing 

the situation on June 30, 1940, which was when the last Convention 

was held, with June 30, 1946. The significant thing there i s that we 
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now 

have about |10,000.00 there/in comparison with about $6,000.00 

before the War. In our L i a b i l i t i e s we have three l i a b i l i t i e s of 

a small amount. Alxrays, during the operation of our General Fund 

we have received from I n i t i a t i o n fees - we receive that money and 

turn i t over every two or tliree months — .not every time we get i t 

but i n a lump sum - which accounts for our indebtedness to the 

Tomahawlc. 

The Balance Sheet - the Qomparative Balance Sheet of the 

Tomahawk Fund - i s the one I kicked around for you-before.. As I 

said, you w i l l notie that at the time of our l a s t Convention the 

assets i n that Fimd v/ere about $68,000 and as of June 30, 1946 , 

about $85,000. That Fund i s administered by the Tomahawk Trustees -

and they are doing a grand jobl ' - • 

The statement; bri the next page i s the matter of the 

Endowment Fund.---wasn't i t at tthe Ghapaign Convention we started 

the Endowment Fund? 

Mr. Burns: That was - - - - - -

Mr. Cochran: What was i t we a l l put a dollar into on the way to Chicago? ' 

Mr. Burns: That was the Fund. The Endowment Fund was set up 

in 1940. ' ' . 

Mr. Cochran: We are hoping that a l l , or at least a "substantial portion 

of that Fund can be paid so that the " l i q u i d i t y " of that Endowment • 

Fund w i l l be increased, and make i t more available to you. 
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Now, the State of Income and Expenses: This state

ment deserves your further study, and to go into any one of 

the items would necessitate a more lengthy time than you will 

want to spend on i t , in view of the financial session scheduled 

for tomorrow mbfcning. I don't believe, fellows, I have any

thing else to say. 

Dr. Cramblet: While this report was going on I saw come in the 

door Brother Charles A.Ludey. We want you to welcome Brother 

Ludey to this meeting. Stand up. Brother Ludey,so the boys 

wil l know who you are. (Mr. Ludey stands - applause - no 

remarks by Mr, Ludey) 

' You have been hearing, of course, of the Grand 

Council and what they are doing. The Grand Council represents 

the Praternity between Conventions and at a l l times the Ritual 

of the Fraternity i s in the hands of the Grand Council, and that 

representative on the Gra nd Council i s an attorney - I don't 

know why we have so many attorneys on these things - but Brother 

Ben Clark graduate of the University of Michigan, will now speak. 

Ben.lamln Clark: Mr. Chairman, Delegates, Brothers: Over the period 

of years,well, I would say probably twenty-eight years, there has 

been considerable agitation about "hell week", and the rough 

stuff used in initiation, and I think i t has come to the point 

where,from the standpoint of the authorities, and the attitude of 

the public in general, that phase of our fraternity l i f e has got 

to be eliminated. When I was in s chool we thought i t was im

possible to Initiate a crowd of fellows without giving them 
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"something"! But this fellow who spoke of a Michigan initlation-

my brother was In Michigan at the time - they let him get away 

and he ran into a tree with his head down 

We at Michigan initiated men of Ohio Wesleyan, and . i f 

any are here they remember what they got! Well, \ie got; a l i t t l e s 

more out of that! But there are always a certain number of men 

in a group who resent that kind of thing; and we know the public 

resents i t ; and we also know that there are times when men them

selves come off bad - and v/e know now the Universities and 

Colleges w i l l not tolerate this"hell weekS The necessity of having 

something where i t involves a man mentally - not to the extent that 

i t affects his work - but something serious so it really affects 

him, I want to impress upon you that is something we must do, 

and the Grand Council has adopted two things we want you to approve. 

Do we want to discuss that this morning, Mr, Chairman? 
Dr. Cramblet: You may t e l l them what they are, 

Mr. Clark: (Reading) No, 1... 

Now, that regulation was adopted by the Council and 
under our Constitution and By-Laws the Council has the right to 
adopt regulations not contrary to the Constitution and By-Laws, 

(Reading) No, 2 

Noi*, I remember the California delegation - is there a 

California man here? 

Mr. Burns: Poster, 

34. 



Mr, Olark continues: Years ago .when that sort.of thing'was suggested 

the California men said, "Why, California w i l l not have'thatl" 

We must have this change and we tru s t you men w i l l see i t that way. 

Now;;) speaking ahout this r i t u a l : I have always heen one -

. probably I am old-fashioned - but I have always thought the r i t u a l 

was t i e d i n with helping a man to iifrje with his fellows. I n ray 

opinion the Fraternity isn't worth a whoop, i f i t doesn't help 

a man to l i v e with his fellowaen. When my youngsters entered college 

I said,"I w i l l be perfectly satisfied i f you learn to l i v e with your 

fellowmen." That i s one thing we have to do. I f you men w i l l pay 

more attention to your r i t u a l you w i l l f i n d your men coming through 

with better records. Actually i f the r i t u a l i s handled properly, 

and you ask your men to pay some attention to i t and know what i t i s 

a l l about, you w i l l f i n d i t of great value to a l l men who go through 

that r i t u a l . I think that is important i n building up your chapters 

and stimulating interest i n your chapters. 

Dr. Cramblet: As Brother Clark has said, these changes w i l l be given 

consideration l a t e r v . 

Mr. Clark: There i s one matter I forgot. Jt i s the question of 

"races". Our Fraternity has always stood on a definite ground on 

that matter, and we have got to consider somSltMngiintthat connection 

at t h i s Convention. We may be able to eliminate something'of our 

ground. I imagine you fellows have heard a good deal on the campus 

of regognizlng other races, which we don't think at this time can 

be done - but i n another hundred years br two hxindred years from now, 

when the races a l l change, i t may be something can be done i n our 

r i t u a l about i t ; but I don't think so now. 
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Dr. Cramblet; The matters Brother Clark mehtioned I think are something 

that can't be Ignored. When a colored g i r l i s initiated over in 

Vermont, and a colored boy over in • and there is a gooed 

deal publicity in the newspapers we can't ignore this matter 

altogether. 

In recent months three very serious accidents, innonfenway 

©isianother, have happened in fraternity initiations - one in Ohio 

State and one in the University of Virginia - one even bringing a 

manslaughter charge. There are some strong laws o.n this matter of 

hazing,, even in,Ohio. There i s a lax*, I think, that makes i t a 

matter of imprisonment i f hazing i s used. 

Kow, we are going along, and the next order of business 

wi l l be Reports from the Chapters. ' We want to learn how things look 

to you. We simply want a brlesB statement that covers your problems 

th&s month when your college opens. We want to know something of 

your prospects for the coming year. We want to hear from you, and 

• I think we w i l l do that by following the r o l l - c a l l . I think the 

reports should be limited to two minutes. 

Mr. Burns: Some of the delegates asked me this morning whether 

they were supposed to have x^ritten reports. I think those were 

probably men appointed in the last week or ten days. The National 

Offices are very much interested In having a xr/rltten report touching 

upon things you will take down that you hear - and let us know a l l 

about you. As I go down the r o l l you will have to t e l l your conr-

dition briefly, in a few minutes. 
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Walter S t l t t - Marietta; Well,, starting o f f , during the War we were--

completely shut down - the house sold, and most o f t h e fu r n i t u r e 

i n i t . The way i t stands now we have seven actives and twenty-one 

pledges. We have prospects for a House. I think by September when 

school opens we w i l l have a House. We have a Committee onilHouging. 

I got the fin a n c i a l statement last night, which shows a balance of 

#109.83', whieh looks pretty good. I t i s i n the "blue" mw. I think 

our main problem i s the housing sit u a t i o n . 

Jean Stone- Ohio Wesleyan: Mr. Chairman, we are a l l wondering how my 

court case i s coming out. I am arraigned before the J.P.. on some 

charge or other.. EpSilon, as. was true of most chapters throughout 

the country, during the.War was closed. I•expect to see a l l the 

boys coming back; they are coming back,, and through the cooperation 

of the Alumni Association we have reopened our House. Most of our . 

furniture was sold and now.the House i s completely refurnished and 

redecorated, and the outside w i l l be repainted in the next week or 

so. We had twenty-six active members and five pledges to st a r t o f f 

with, this spring. ' Cooperation i s very good i n restoring the House 

to i t s o r i g i n a l condition. Our fin a n c i a l condition, as we stand 

now, i s very good. I haven't contacted our Treasurer because he was 

in summer-school since his return home; but he told me before he 

l e f t what b i l l s would be paid and we would have a balance in the 

treasury. Prospects for the f a l l look very good. We have many more 

men discharged from the Service who w i l l be back in school, and many 

going to school on the -01 B i l l . ' I think pne of the biggest problems 

in our House, despite the fact that cooperation has been very good, . 
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is. that there are certain men i n our House, and i n other Houses 

that I know of, that Just don1't seem to know how things are rxm. 

They become members just as a social club. I f any of you have 

suggestions to improve this situation we w i l l appreciate i t . I t 

drags on l e t t i n g the Fraternity go forward, - , 

James K a l d a l - Washington: Fellow Sigg, we have come a l l the way from' 

Washington inour "jaloppy", and since we didn't come on the t r a i n -

i t isn't that we aren't very b r i l l i a n t and don't know how to read 

or write - but we don't haye a report prepared. However, I have' 

a few notes. We had an active Chapter during the War, although 

our House was rented oiit to Telephone g i r l s . We got the 'House 

back la s t f a l l and rejuvenated i t and put i t back into shape for 

f r a t e r n i t y boys. We had a t o t a l of 150 men l i v i n g i n the House; 

one-half town men and one-half out-of-town men. 

During the year we i n i t i a t e d a l i t t l e over twenty 

. members, out of a group, I think, of forty-two that we had pledged 

during the year. Our financial status is not as bad as i t may 

seem: We have a $15,000 mortgage - however, the property has been 

appraised at $175,000. We are paying o f f this $15,000 at $300.00 

a month, with 5% interest on the $15,000.00. We havenno b i l l s 

payable and have better than $900.00 balance nov/. 

We feel our alumni are helping us quite a b i t . They 

meet with us twice a month - not merely as advisors, but continue 

lim the f r a t e r n i t y a c t i v i t i e s - even though we actives may look a 

b i t younger. ' * 

As far as Fraternity leadership goes,we participate i n 

that not only i n the Un-liversity, but i n • c i v i l i a n l i f e , too. We 
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would l i k e to see Brother Burns out often - we would l i k e to see 

him oftener - and the rest of you oome out and v i s i t us. 

John Foster- California: Mr. Chairman and Brothers, California 

likewise was closed'down during the War. We reopened last spring. 

We had probably f i f t e e n fellows attending school - practically a l l 

veterans. We received our House back i n June and we w i l l reopen 

- i t t h i s month. We had the House rented put to various organizations 

during the War and we continued to pay off on our mortgage. The 

kitchen was not used during the War and i t i s i n bad shapte,and i t 

i s necessary to purchase a new stove, a new refrigerator and a new 

front door. The aluinni have been1very helpful, and they have cash 

reserves from which they intend to meet these b i l l s coming at the 

beginning of the term. Theractive chapter has only $260.00 in the 

treasury^ but we-will open with approximately twenty-two actives, 

and 'four pledges, ready for i n i t i a t i o n immediately. We hope to 

i n i t i a t e them before the terra starts, i f possible. 

William D. Hall - I l l i n o i s S y Mr. Chairman and Brothers, I w i l l take 

just a few excerpts out of our very f u l l written report. Since 

our reactivation since the War we had our f i r s t meeting last February. 

We found we were i n pretty bad shape/ The House had been taken over 

by the g i r l s . We had a debt of $1700.00 and the Faculty wouldn't 

permit us to reactivate with that kind of a debt, and so we had to 

do Gsomething about that, and we did get permission from the Alumni 

group--who own our House for the men who are going to summer school 

to l i v e i n the House without paying the usual rent to the alumni. 

fJhae'y weren 11 going to operate the kitchen - just room at the house 

. and pay $10.00 a- month, which was to go toward the expense of 
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renovating the House. Some of the fellows going.to school are 

going to paint the House. With help from the alumni and a $500.00 . 

loan from the National organization we have managed to settle our 

debt enough to permit us to open our House again. We are going -

to operate at $70.00 a month, and this figure includesrrent, board, 

dues and social a c t i v i t y , and this was worked out with help from the 

_ - _ _ _ system, which helps Universities i n these matters. We 

were advised that many were trying tdi operate at sixty and s i x t y - f i v e 

dollars a month, which means going into the "red" - and we are already 

i n the"red". Our rushing and membership status i s very good. We 

believe we can bring up our 58 capacity for the House when school 

opens this f a l l . A l l i n a l l , i f our financial situation can be held 

of f a while longer i t looks l i k e we are heading into one of the best 

years we ever had. 

Buthman- Nebraska! _ Mr. Chairman and Brother Sigs, I haven't very 

much to report about XI Chapter, due to the fact I wasn^t able to 

contact the alumni. However,! made some notes while on. the t r a i n . 

Nebraska suffered during the War more than a good many of you. 

During the War we lost our House and i t l e f t us with a severe 

handicap. We do have a nucleus for the year to come. We have twelve 

Actives on the campus and they are a l l good f r a t e r n i t y men; and we 

have three alumnii We are not i n debt and have $2500.00 i n bonds. 

That isn't muchi but i t ' i s something. We are making plans, and I 

have talked to a good many men down there and we are looking forward 

getting a House and starting next year. (Applause). 
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R. Bruce Underwood - Pennsylvaniat 

Hr. Chairman and Brother Sigs, Omlfcion House has been 

opened since 1945. We have had very good luck, in rushing, and * 

t h is f a l l w i l l see us with an enrollment of 46 Actives, and 

searoensEL are expected back, that we don't yet know "about. The House 

' w i l l hold only 29 men and the rest w i l l have to l i v e either i n 

dormitories or Philadelphia. Our table has been operated since 

January, and before that time we t r i e d to operate i t with a 

* rltmited number of men, and found i t unprofitable. However, th i s 

f a l l , with more meij we are going to try to run our ovm dining-room, 

and i f there are any suggestions from men here as to any p i t f a l l s 

to avoid we w i l l be glad to have them - for I know there are some. 

Our alumni association has completely refurnished the House - so 

far as sleeping furniture i s concerned. Some of our living-room 

furniture was preserved. The House is 4h pretty good ©©Ml£i©3a. 

I t needs some painting on the outside, and some on the inside. 

The boys have done some work on the second and t h i r d floors. 

Pennsylvania is now i n the period of socializing the 

f r a t e r n i t i e s , and we may have some r e s t r i c t i o n s which we w i l l f i n d 

i n fringing on some of our freedom. We have l o s t two. brothers due to 

s o c i a l i s t i c d i f f i c u l t i e s . We believe the University w i l l have a 

three point average; which w i l l be average i n the f a l l . A quick 

tabulation this morning shows our average is about 2*.8, 'which i s a 

l i t t l e below - however, i t is hoped now with f u l l colaboration that, 

as well as other things, may be brought into l i n e . 
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Our financial condition i s not bad. We ran a $300.00 

p r o f i t last year, and since then we f i n d we are breaking about 

even. With the return of more men and with certain alumni w i l l 

make our position good during the coming months. 

I believe I have covered most everything. I t i s 

Interesting to note that Omldfeon,Chapter has about 75$ Veterans 

^ Several of.our men are married and are l i v i n g r i g h t close by 

and participate i n our a c t i v i t i e s . Because of superimposed 

economy our social set-up has suffered; but during this f a l l 

that w i l l be improved upon - and Alpha Sigma Phi on the Pennsyl

vania Campus w i l l be rig h t up at the top. 

We have a great number of men on the Varsity Athletic 

Team, and several men i n Campus p o l i t i c s , and, as you know, 

p o l i t i c s down there, are pretty ruggBd. 

A l l i n all,our hopes for the f a l l term'are very, very 

bright, and by spring we should beareally going strong. 

Jay Waldon - Kentucky t I f any of you a l l see a man running around town 

with a wi l d look i n his eyes that is' probably a man from Sigma 

Chapter running-around looking for a house for us I Most of the 

men i n our Chapter, are ©sctremely active, and the housing situation 

has. become so acute down there that they organized a canvass of 

the town, and they have had great- success. But that doesn't 

eliminate our d i f f i c u l t i e s . 

When we came back to the campus to organize we .had 

several outstanding debts and we couldn't get back on the campus 

without taking care of those debts - ahd the alumni took care of 

those debts and we are reinstated on the campus, and i n Kentucky 
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that i s a big thing, for you have to have the approval of pra c t i c a l l y 

the entire Faculty before you can be reinstated. 

I am glad to report that we expect to have approximately 

25 men - i t runs betxireen 24 and 25 men - th i s f a l l ; and we s t i l l 

have hopes of securing a House'and if'we do we w i l l rxm'into the 

d i f f i c u l t y - naturally, they get married young i n Kentucky - some 

of our men are getting married and won't be able to l i v e i n oxir 

House. The House we hope to get i s fourteen rooms, and we w i l l 

have to do a good'deal of rushing to f i l l the House. OXAT finances 

run about even.' But the alumni w i l l have to help with funds to rxm 

the house the f i r s t quarter. 
i 

Nov/, we don't want to give the idea we are taking the men 

just as they come along - there were fi v e of us who were back this 

morning^: and we had a meeting and l a i d doxm some rules, with the. 

alumni, that arre to govern us. We have also set aside a fund for 

a building fimd, and the alumni have guaranteed us toe equal the 

amount we add each year for a building fund. 

We were organized dxoring. the spring, but this summer most 

of the men were gone and the enrollment decreased,. We have very good 

contacts with the sororities and have the respect-of the faculty and 

other f r a t e r n i t i e s - there.are around 22 or 23 for the Fraternity 

Coxmcil and they are forming a s o l i d block for the President of the 

Fraternity, and we are very well respected in that Fraternity.Council. 

Campbell- Stanford: Mr. Chairman and Brother Sigs, the houses 
on the Stanford campus were a l l taken over by the University and 

operated; the f r a t e r n i t i e s were allowed to exist but without housing. 
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However, during the l i m i t e d operation under the Inter-Fraternity; -

Council i t was re a l l y tough going . Right now we have come back 

and the organization started up last January, with very cooperative 

help from the alumni - they are i n solid sound financial standing. 

We are coming back and our 'problem now is getting i n t e r - f r a t e r n i t y 

approval* of what we are doing. We are also - the University 

o f f i c i a l s have required,that we appoint, with their approval, 

a Counsellor to act i n our House as an Intermediary between a l l 

. f r a t e r n i t i e s . My name has been put i n and I have been expecting 

to hear whether I have been approved, or whether i t w i l l be some 

outsider. That may happen. 

We have sixteen members returning to the House, and the 

capacity of the House i s twenty-four - leaving about eight placesc 

which w i l l have to be f i l l e d by boarders u n t i l we pledge s u f f i c i e n t l y , 

. which, we expec't to do by the f i r s t of January. Houses are scarce 

and v/e can f i l l the House. 

Mr. Clark: May I ask what the expenses of the Counsellor are? 

Mr. Campbell: They v / i l l be paid by the University. 

Gerald Russell - Penn State: Mr. Chairman and Brother Sigs, the Upsilon 

Chapter House closed during the War. We got the House back In '46; 

we had only six brothers returning at that time, and we decided we 

v/ould be better o f f to have an outsider operate the House. .Since 

then the aluinni have reorganized and we are going to operate the 

House ourselves this f a l l . W§ don't have any debts; have $180.00 

aboveboard. This was achieved mostly by contributions. We have 

painted the i n t e r i o r of the House this summer - the dovmstairs and 

h a l l and dining-room, and so on. Noxir we are trying to have the House 
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painted outside. The scholastic standing of the House is pretty 

good, with about a "G" plus. That i s very, good considering the meh 

we had. In the f a l l we expect sixteen brothers returning and have 

thirteen pledges picked up during the spring and supner. We may 

have a few'more returning brothers we haven't heard from yet. So 

the picture looks pretty good. 

Our House holds forty-two and t h i s leaves about thirteen 

places to be f i l l e d , and we expect to f i l l those when school starts, 

or before January. -

Dr. Cramblet; I don't know whether you know that they have only upper • 

classmen. The Oollege i s so f i l l e d that only upper'classmen w i l l 

be enrolled. 

Don Preble:- Oregon State: Mr. Chairraanand Brother Sigs, I have a 

written lengthy complaint tto register in regard to " v i s i t a t i o n " . 

But having heard what the G-rand Council had to say I don't have 

oourage to bring i t up. (Reads report) 

Mr. Burns: I think that a l l of you w i l l be interested in that remark 

about the "sawdust". My f i r s t t r i p to Oregon 

and I am sure Brother Ludey and Brother w i l l be pleased 

to know they are going to use " o i l " out there this year. 

Morton Palmer - Syracuse: Like everybody else, we lost our House i n 

'43, and we had only one boy l e f t on the campus, and he got the 

Alpha Sigma Phi started i n 1945. Tvro lawyers on the alumni got 

the House back for us i n 1945, and we had #100.00 in the bank at 

that time and a #4,000.00 mortgage; and our furniture had disappeared 

and we had to get furniture and paint the house, and f i x up the 

heating system, and some of these good men coming back last f a l l 
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were Veterans and they went out and got some furniture from some 

plaoe, and we didn't get the House painted u n t i l this summer. We 

had to get a new hot water system. We managed to get painted this 

summer and ins t a l l e d some showers. 

We are going to have 28 active brothers and 6 pledges. 

We had to get some outsides out of the House, and some of our men 

are marrying and are llSring outside. Just before I came I t r i e d to 

get i n contact with some of our alumni, and one I t r i e d to contact 

his wife was going to have a baby next day, and he was no help 

whatever. But he did say this mortgage i s going to be taken care 

of. We pay the alumni $300.00 each month, and they use that to pay 

off on the mortgage and to finance the painting job, and so on. 

Thank ybu. 

Herbert H. Kaufman - U.C.L.A; Alpha Zeta House, U.C.L.A., got started 

last October, and some pledges before the War were never i n i t i a t e d -

and the House was leased out and was i n sad shape when we got i t 

back. We used a car as Chapter room and we got i n five pledges. 

These men were i n i t i a t e d and we went on, and up to dato we have 

15 actives and 5 pledges to start out i n the House this coming 

September. With the help of alumni we have furniture complete, arfid 

and the whole house has been redecorated. We had to take a mortgage 

on the House of $10,000.00, but i t didn't do us much good. There 

was a mortgage l e f t of around $32,000.00, and we paid that o f f and 

took out the new mortgage and we have to pay $400.00 each month 

to the alumni to keep the House going. We w i l l be crowded but we 

w i l l keep i t going. 

The scholastic standing i s very good; i t has never been so 
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good i n any other Alpha Zeta Chapter. We got the Scholastic Cup . 

and hope to he able to keep that Cup. 

I want to mention the names of two of the alumni who 

have helped us quite a b i t : Mr. Wendell Cole and Mr. Frank 

_ _ _ - - , members of Alpha Zeta. 

Dr. Cramblet: I didnit get i n the House last summer when I was i n 

California, but did drive past i t twice, and the House looked 

very f i n e . 
Mr.' . 

Walter Lawless - Missouri: Chairman and Brothers,well,, the report 

^ from Missouri isn't very good. During the War the House was 

closed and the f i r s t Alpha Zeta came back i n February - one or 

two at a time. Our f i r s t chance at a House came in June th i s 

year and at that time we contacted the National Chapter and 

got a loan. But the lease on the House "was so binding, 

according to the alumni, and we didnH take the house. And 

again we were without a house - Just l i k e we were before. The 

only possible thing we could do, we found a " f l a t " , with room 

enough for ten men - and we have approximately twenty-two men 

on the campus. Only ten are l i v i n g i n this f l a t . We use i t for 

our headquarters more or less. I t isn't good but i t i s better 

than nothing. Possibly by next spring we w i l l have a House; 

but r i g h t now i t is impossible. 

Our scholastic standing i s very good - the highest-on 

the campus. 

Richard Kane - Baldwin Wallace: Mr. Chairman and Brother Sigs, after 

hearing the situation of some brothers I think we are awfully well 

o f f . We had one pledge come back last September and the alumni got 
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together and he became an active right away, and he got busy and 

got f i v e men and we have now seven pledges. 

We have an $8500.00 mortgage on the House, which the 

College I t s e l f holds. Each man pays $2.00 a week which i s paid 

against the mortgage. I , .think the" mortgage v/as taken out in 

1929. We were formerly Phi Phi Phi (?). , 

For three years during the War.the College took over 

the House and made i t into a Girls Dormitory, and took inventory 

of a l l the furniture i n the House and allowed us depreciation 

and are paying us f u l l value of the furniture loss, and I think 

we have something l i k e $700.00 coming to us now, which I think we 

w i l l use toward furniture. 

The College i s taking care of redecorating the House on 

the inside - well, I w i l l take that back - they are redScoratlng 

part of i t . We thought they were going to do more, and we tore 

down more plastering that we should, and we v / i l l have to take care 

of that ourselves. 

So far as our financial status goes, we have no debts 

on the campus and have $130.00 i n the treasury. A n i n a l l I 

think we are- s i t t i n g pretty good. 

So far as scholastic standing goes, v/e have alwdys had 

the highest on the campus.. We don't do so much intramurally, but 

are high scholasticly. 

Charles Hildebrandy- Westminister: Alpha Nu was one of the Chapters 

that vras able to keep operating a l l during the War. ' The House 

was closed i n '43 and took over again i n x4&. In the f a l l semester 

'45 the College allowed us i n return for the House -theeuisseoffa smaller 
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house on the campus.- We w i l l have about 60 actives and — pledggs^ 

in October., Sixteen men can l i v e i n the House, and room rent plus 

house assessment i s turned over to the alumni association, who i n 

turn pay a l l expenses on the House. There i s a #4500.00 mortgage 

which i s being taken care of. We hope to open the House In 

October - #40.00 a month per man- which is somewhat lower than 

the college operates. A l l i n a l l , with the 60 actives, we are 

looking forward to a good year and when we start rushing the 

key note w i l l be "selection". 

Robert French - I l l i n o i s InstltutetMr. Chairman, Brother Sigs, 

Alpha Xi Chapter was one of the few chapters fortunate to. be able 

to operate through the War. I t was through the alumni and the Navy 

we were able to collect s u f f i c i e n t funds to open up our,House. 

At the present time the House w i l l hold 60 men. W<? have 17 actives, 

8 of which are old,men come back. They had held offices and that 

is fortunate fbr they . w i l l offer some support to the new men. 

Because of our location to the I n s t i t u t e of Technology we w i l l 

have more men who w i l l stay, at home and eat fi v e (?) meals during 

the day.,.. One thing I would l i k e to bring out, most of the men 
who 

we are taking in/have been i n the War j o i n the f r a t e r n i t y with more of 
an 

/idea or opinion of social l i f e , and we hope to subdue this opinion 

and with, the help of the G-rand Coimcil to Imbue them with (reads from 
written) . . 

report; (and closes with i n v i t a t i o n to v i s i t ) : I would l i k e to 

extend an in v i t a t i o n - Chicago being located nearby, as i t i s -

that you come to the House when.in Chicago. You won^t f i n d a place 

to stay, but see the house and view our location - and see the south 

side of Chlca go! 
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Mr. Burns: I don't know about the south side of Chicago, but the 

house they have is just delightful. But are the old ladles 

s t i l l living next door? The house is delightful, and you men 

who go out to Chicago - you should go out to the south side 

of Chicago and see this delightful &ouse. I t is one of the old 

mansions of Chicago. 

Joseph Gibbons - Purdue: At the start of the War our Alumni association 

decided to keep Alpha Pi Chapter open, and operate the House. We 

owed them over a thousand dollars, but I think i t was fortunate they 

left the house open because we were able to start a lot earlier 

than most of the rest of you. We have a normal house capacity of 

30 and filled the house last November without too much trouble -

and started to make our payments on our mortgage. We operated a 

full House last summer; and this summer operated at a profit, 

although the House wasn't full. 

This fa l l we will have about 32 actives and two pledges 

to start. We have about 9 married men outside of the House?* We 

don't live in a "mansion" like they do in Chicago, but we will be 

glad to see you, and after we reduce our debt everybody will have 

a good time. Come and see us. 

Dr. Cramblet: Our next delegate is Adolph Bakun, Missouri Valley. 

This is the first time this Chapter has been represented at a 

National Convention. A Chapter.was installed at Missouri Valley 

College, and we will be very happy to have this delegate who was 

Just recently pledged and initiated. We will be Interested in 

his report. 

Adolph Bakun - Missouri Valley: Alpha Omicron had just one fellow to start 

ao. 



who came hack - and we don't,know what is going on. We are 

Just in there pitching. We have about $35.00 in the treasury, 

and we hope to obtain a home and have some place to live. 

We haven't any help from the alumni at present. We don't know 

who they are, and we are new at this type of game. We are Just 

nov/ throwing the curve ball - on the outside. That i s about 

a l l I oan say. 

Dr. Cramblet: This completes the reports from the Chapters, and I am 

sure there are a number of things you want to ask each other. 

But we also want to eat lunch. I notice Clarence Robinson Just 

stepped in the door. Will you stand up, Brother Robinson?^ He 

is one of the men at that f i r s t Convention, and another reason for 

holding this Convention at Marietta. (Mr. Robinson recognized by 

the Convention) 

Now, before we adjourn for luncheon I will announce 

the names of those to serve on various Committees -

Committee on Resolutions: 

H. H. Yoder, Chairman Kirkman Campbell 
Benjamin Clarke Robert French 
R. Bruce Underwood . Henry L. Buthman 

Committee on Finances: 

Lloyd S.Cochran, Chairman Henry W. Jowett 
George E. WortblhglOJl^ Jean Stone 
Walter Stitt kewis^fcM^srbee 
Charles Hildebrand Walter Lawless 

Committee on Nominations: 
Edmund B. Shotwell, Chairman Herbert Kaufman 
Gerald Russell Richard Kane 
.William D. Hall Don Preble 

51. 



Gommittee on Public Relations 

Hugh M. Hart 
Charles J. Otto 

Committee on Rushing; 
Joseph Fritzgerald, Chairman 
John Foster 

J, Waldron 

Committee on Pledge Training: 

John D. Hunt, Ghairman 
Joseph Gibbons 

Otto Peterson 

James Kaldal 
Leon Messinger 

Adolph Bakum 
John Agin 

. Now, tthesss Committees should be responsible at certain 

points i n our Convention to give Resolutions and Recommendations 

for our consideration. These names w i l l be posted and you w i l l be 

able to see who is on each of these.Committees - posted here i n 

this room. 

The program is scheduled for this afternoonin the O f f i c i a l 

Program. Edmund Shotwell,Grand Junior President, w i l l preside and 

the f i r s t item of business is Chapter and Alumni A c t i v i t i e s . I think 

the keynote of the Convention i n Berea,in 1940, was "Strategic 

Expansion" - so many problems at that time were made more d i f f i c u l t 

with 28 Chapters a l l over the country - i t i s a long way from Oregon 

State down to U.C.L.A. And so through the years the Fraternity has 

been giving careful consideration to problems of that kind, and we 

want to give you the program adopted by the Grand Council, and the 

problems involved i n putting this program into execution. So we l w l l l 

meet again promptly at 1:30, for consideration of this highly important 

item of business. We w i l l now stand adjourned to 1:30 this afternoon. 
NOON - ADJOURNMENT 
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1:30 p.m.,Thursday 
Septemher 5th.1946 

Edmund B. Shotwell. Presiding 
G-rand Junior President 

Mr. Shotwell: We w i l l now come to order promptly. I believe some 

folks might have, come i n since this morning. 

And, thereupon, the Executive Secretary called the r o l l . 

Mr. Burns: Mr. Chairman, the r o l l c a l l has been made and there 

i s a quorum present. 

Mr. Shotwell: I think now we w i l l look into the business of the 

afternoon. Those v/ho were not here this morning may l i k e a 

general resume of the picture - the f i r s t matter how on the 

program i s "Chapter and Alumni A c t i v i t i e s " , but a matter has 

come up since the program was put together, and I would l i k e 

to ask Dr. Cramblet to give us a report on "Expansion" 

EXPANSION - by Dr. Cramblet 

Dr. Cramblet: Mr. Chairman, I said this morning we have a matter 

to present to this Convention, and which has been studied by the 

Grand Council at very considerable length and I am hoping that 

the representatives of the 8:1s Chapters who are not here w i l l 

arrive shortly, for t h i s i s something we should a l l hear about 

at f i r s t hand, as near as possible. 

To operate a National Fraternity, with headquarters 

offices, requires more things to be done than the changes we may 

make at the active chapter meetings - with a r o l l of 28 chapters. 

We have f e l t for some time, especially since the Con

vention of 1940, with the thing called "strategic expansion" 

we might render larger service through a more adequately staffed 

central office and program. sDsitfing the six years since we met at 
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Berea we have had a numher of proposals. The War, of course, made 

some, of th i s impossible of realization. 

There are two ways to expand. today. One i s by 

establishment of new chapters, and there are some things of 

that kind in prospect, as Brother Worthington has said ...... 

(cites In re.University of Michigan) and the University of New 

York has ruled that a l l chapters before the War be given 

opportunity, to reestablishethemselves before new chapters are 

formed - unless i t is f e l t they need the new chapters. The 

second method by which a Fraternity may be enlarged i s by 

uniting with another f r a t e r n i t y - take i n the-chapter members 

of that group and c a l l i t a merger or consolidation, whereby 

two f r a t e r n i t i e s become one with the combined r o l l of the two 

organizations. 

-Now there are a numberjof * r we have f r a t e r n i t i e s 

in the country today who realize that going on on a national basis 

and doing the things a fra t e r n i t y should do i s very d i f f i c u l t 

unless something of that kind i s given consideration. The matter 

has been discussed frankly by various i n t e r - f r a t e r n i t y groups. 

Some years ago we went into serious, consideration of this question 

with one f r a t e r n i t y - which i s unnamed and continues unnamed -

and l e t t e r s were sent out to both f r a t e r n i t i e s asking i f the 

Grand Council might enter into discussion and consider the things 

of importance to both, that they be put into a common pool and the 

best picked therefrom. 
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The primary purpose is to consider what we can do::1 for 

the best interest of the undergraduate. The puipose of the 

f r a t e r n i t y i s realized i f the undergraduate a c t i v i t y i s carried 

on successfully. That is a plai n statement of facts and not • 

to be considered as the statement of some f r a t e r n i t y o f f i c e r . 

We sent out this l e t t e r and got a vote back from the 

two chapters and the alumni council of.our Fraternity - the 

alumni council of our Fraternity had authorized us to enter into 

the discussion. The other f r a t e r n i t y had one or two serious 

reactions. Anyway, we investigated the matter thoroughly -

and nothing came out of that, ' We are s t i l l good friends. 

One of the things discussed was what would be the name 

of the new f r a t e r n i t y . Another matter discussed was what would 

be the badge - and what about the governing body of the new 

organization? What about i t s publication, i t s magazine? What 

about i t s r i t u a l - i t s constitution and by-laws? 

A l l those things would have to be considered i n any 

proposed merger. Alpha Sigma Phi has been approached by another 

f r a t e r n i t y to discuss this matter - and i t has been discussed 

frankly from coast to coast. I n the meantime we asked for 

authority by which the Grand Council could proceed, and i n the 

report whicsh was handed to you a summary of the regtil&tl'©fts» Ms 

been approved as part of the laws of our f r a t e r n i t y . I want you 

to note th i s especially, for that enters into our consideration 

from t h i s point on. 

55. 



Now turn to page 2 i n tlie back of the General Report, 

and i n the middle of that page we have "Section 13". A n that 

has to do with the ways i n which expansion could be carried on, 

but especially with the revision of Section 3. (reads) 

And at.the bottom of. the previous page i s the other 

thing I want you to f i n d , and that is the one, r e a l l y , we operate 

under, (reads) 

With these authorities the Grand Council would have 

authority to negotiate a consoiidation or merger with another 

f r a t e r n i t y and not change the Constitution and By-Laws, but do 

certain other things. With that in mind, we f i n a l l y . d i d have a 

proposal, which we have been discussing for two years with 

another f r a t e r n i t y with about the same number of chapters as our 

own. And the Grand Officers have proposed a consolidation of the 

two f r a t e r n i t i e s , to be made effective at once - which w i l l mean 

some 5,000 members, 

OfteBtimes when you make consolidation of two fr a t e r n i t i e s 

there i s the p o s s i b i l i t y of considerable overlapping; but,fortunately, 

in these ethere are only tuo c o n f l i c t s . The questions of House are 

similar -. that is somewhat unusual i n the consolidation of two 

f r a t e r n i t i e s . 

The other f r a t e r n i t y Convention i s now meeting in Ocean 

City, N. J. We have taken action in the Grand Council under which 

t h i s consolidation with approval may take place. The Constitution 

and By-Laws of our own Fraternity w i l l have to be considered, and we 
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want you to consider the program here and so far as j u s t i f i a b l e 

recommend these changes be made. 

I would l i k e to outline the terms under which these 

two f r a t e r n i t i e s would come together. ( l ) On the basis of our 

agreement we are prepared to discuss the merger with you very 

frankly and, as I said earlier i n the day, i f t h i s should . 

materialize we wouldn 1t l i k e you to <Saj l a t e r , " I t was something 

we didn't know about". 

We had a conference i n Oolumbus and spent a day with 

the G-rand Council and representatives of this other f r a t e r n i t y . 

Representing the Grand Council at this meeting at Columbus was 

Lloyd Cochran, Hugh Hart, Donald Homberger, George Worthington, 

Ralph Burns and myself, and four officers of the other f r a t e r n i t y 

were present and t h e i r f r a t e r n i t y advisor. 

We agreed on these items, "Membership i n the resulting 

f r a t e r n i t y , etc., etc (reads) 

The f i r s t thing we agreed upon was that after the thing 

went thrpugh everybody would be a member and have a l l the r i g h t s 

on equal terms. Have you any question at t h i s point? 

Question: You said a l l former Phi Pi.'..Phi members - would that include 

those not „yet initiated? 

Dr. Cramblet: Yes. We want you to know that they are to corneals a l l . 

Phi Pi Phi had a l i f e subscription program to transfer to Tomahawk. 

We took the l i f e subscription membership and held that for 5 years. 

But the r i t u a l was not changed at a l l aitathat time and, therefore, 
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we didn't say anything to Alpha Sigma Phi about the r i t u a l -

but today i f you f i n d a Phi Pi Phi man and he is entitled to 

become a member of Phi Pi Phi he can become a member of Alpha 

Sigma Phi. 

Question: Doc, some of these men don't knov/ about Phi Pl Phi. 

Dr. Oramblet: Well,. Phi Pi Phi was a National Fraternity, which 

became a part of Alpha Sigma Phi. A l l the chapters of Phi Pi Phi 

became merged with Alpha Sigma Phi. In th i s program we are pro- , 

posing to you a l l members of Phi Pi Phi w i l l be equal in member

ship i n the new organization - a l l this would be "complete and 

authentic". They would automatically become members. They would 

have to do something not to become members. We both hadetd agree 

there would be no strings on the giembership. 

Following that we took up other questions. The f i r s t 

one was the fact that i n any group, as we have said, always i n 

the merger of two f r a t e r n i t i e s a l l members of each f r a t e r n i t y 

vrould come in on equal basis. And the second agreement at th i s 

conference i n Columbus was that the name of the new organization 

would be Alpha Sigma Phi. (reads) 

The fact that Alpha Sigma Phi i s the tenth oldest of 

our National Fraternities is a pride to a l l of us. 

The t h i r d item we agreed on ^ I guess you understand 

about the name - i t i s a name v/e a l l know; the t h i r d item was 

the badge. The badge of both f r a t e r n i t i e s shall be reconized 

o f f i c i a l l y by a l l alumni. I f you saw an alumnus wearing the p i n 
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of the other fr-aternity that would be permissible for an 

alumni but not for an undergraduate. He could wear the Alpha 

Aigma Phi pin only. There was question raised on the part of 

some - would we care to recognize the s i s t e r 1 s pin or only 

the - - - - pin which we have, or the jewel pin.which they have? 

Of course, both of these would be sister pins - not the Alpha Sigma 

Phi pin only. (Dr. Cramblet reads further) 

The chapters would be l i s t e d i n the order of their 

• founding, and we would have some places where we would have 

chapters i n the same scho&l,and i n order to make the thing .work 

better we thought i t woulfld be feasible to attach the name of 

the State i n which they are located. We would do i t for a l l of 

them, although there would be states i n which at present there i s 

only one chapter. Here i n Ohio there are additional chapters 

to be - there would be Ohio Delta, .Ohio Epsilon, Ohio Zeta. Any 

question about that? 

Question: Do you mean. Doctor, that the chapter name of the other 

organization would remain as i t is nov/, but with the State i n front 

of i t ? 

Dr. Cramblett Yes. 

Question: But our own chapter name would not have Statec i n front 

of i t ? 

Dr. Cramblet: Yes, the state.would be i n front of everything - that i s , 

for p r i n t i n g . On the local campus i t wouldn't be necessary. There 

are other National Fraternities who do the same thing. 
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Brv Oramblet; Nov;, the grand Council has authority over the S i t u a l 

at the present time, as you'know, (reads "The question of 

Ritual for t h i s f r a t e r n i t y , etc., etc., etc'.1) 

Nov/, the Constitution and By-Laws (reads) (reads) 

I t r e a l l y would be a revision of the Constitution so 

that the corporate axlMtaoeeof the f r a t e r n i t y would not be 

interrupted. < 

In the matter of a governing body i t was suggested 

" .'.Jjhat on the basis of membership i n the organization «s on that 

basis,-'when the organization was completed, we would have a-

governing body of 12 instead of 10. I t i s ten at the present time; 

i t would consist of twelve men for at least .4-year terms - eight 

members to come from our own - and i n the course of a few years 

the members of chapters wouldn't know v/hich members were which. 

Noitf, the magazine (reads. (reads) 

The magazine which the other f r a t e r n i t y has been pub

lishi n g has no particular significance i n i t s name, and, as said 

this morning,- the "Tomahawk "v/as known almost two hundred years ago. 

,- ' The de'taULas w i l l have to be worked out in regard to the finances. 

The other f r a t e r n i t y has no "Tomahawk" fund or subscription fund. 

. They have Endowment Fund assets and investment assets, which we 

thought v/ould be consolidated with our Endowment Fund. This probably 

would mean the doubling, of that Fund - and expenses for the organiza

tion would probably come out of thi s investment fund as set up. 

"Life Subscribers" - those men who had purchased l i f e 
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subscriptions would have those subscriptions transferred. We 

put that i n but found only two more members of that f r a t e r n i t y -

making a matter-of only about six t y . (reads further - In re 

badges) 

Now, there would be an.allowance when badges are 

turned i n ; we would pay the difference and give them the Alpha 

Sigma Phi badge; A l l badges to be turned i n - but i f he doesn't 

want to turn his badge.in - i f a man wants to l e t his sweetheart 

have i t , or something l i k e that, why, he can turn i n the amount. 

I t was agreed that representatives of both f r a t e r n i t i e s 

would be on c a l l as representatives to our Conventions. 

Now, i f . t h i s i s a l l clear and approved I am supposed 

to be i n £lc.eani;City tomorrow night, and i f everything turns out 

as expected they, w i l l have representatives with us on Saturday 

night. We are not fooling. We want you to know that i s how far 

along.we are! Any questions? 

Question: lhat is the general location of this other fraternity? 

Dr. Cramblet: This f r a t e r n i t y Is located east of the Mississippi River. 

K am now only talking about the general things, rather than getting 

side tracked - only specific problems. There are some other matters, 

such as House on the campus. They are as well, Housed, I think^as 

we are. There are some f r a t e r n i t i e s where f r a t e r n i t y houses are not 

on the program. Nov/ any more general questions - I would rather keep 

to general questions f i r s t * u n t i l we have a better understanding of i t , 
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Question: Really, what t h i s amounts to is the continuation of 

Alpha Sigma Phi with some more chapters added? 

Dr. Oramblet: Yes; a continuing organization of Alpha Sigma Phi. 

Now, their membership i s apparently large as ours, and their 

chapters more active than we are, because they are l h more small 

colleges; they feel they wouid l i k e to be together, and the 

ones we talked to are very much sold on i t , even though they w i l l 

be giving up some things very dear to them. 

Question: I f I were an active man - I have no vote - but I think i t 

would be wise to have a specific housing program. 

From the floor:. I t seems t o me i t w i l l bust Alpha Sigma Phi - that i s 

the only way to look at i t - i t w i l l bust the Fraternity I t s e l f . 

Dr. Cramblet: Well, there are some problems, but I think the Grand 

Council thinks i t i s a sound thing to dOi We think that i f this 

goes through, for instance^, these other chapters w i l l have to 

have the charter delivered to them - they w i l l have to have some 

kind of celebration, and at the same time we w i l l want to do the 

same thing i n every one of. our chapters, where we w i l l put on a 

new Ritual, whereby we advertise to the whole world that Alpha 

Sigma Phi now has a f r a t e r n i t y of some f i f t y - s i x t y chaptersjj 

And we believe - you heard Ralph Burns say thi s morning, we can re

activate our !chapters. When we got through t h i s conference in 

Columbus we f e l t i t is possible within the year to have a f r a t e r n i t y 

of f i f t y - s i x t y chapters. 

Question: In what position would.that put us? 
62. 



Dr. Oramblet: I think i n the upper quarter. 

Question: How i s t h e i r National organization - are' they 

recognized a l l over? 
V 

Dr. Cramblett:Yes. They are members of.the NIC, and have the 

same standing i n the fraternal world we do. 

Question: I am here not as a special delegate, but as a 

representative of the Delta Beta Xi. I am here simply as a 

representative of our group. I noticed there was some amuse-

nign.t over the audience when the question of name came up. We 

are d e f i n i t e l y opposed to changing our name. As a repine-

sentative of Delta Beta Xi I , want to say we are' definitely 

against that. The l a s t twenty-four, twenty-six years during 

which I have been associated with our chapter we changed our 

. name four times, and I would say'in a f i f t h change v/e wouldn't 

go through with i t . 

Dr. Cramblet: Charley Ludey asked me, as v/e walked out of here at 

noon, "Are you going to change the name?" and I said, "No!;.... 

We asked for a committee of disinterested peopie, and the 

committee met i n New York .City and they unanimously agreed that 

i n any consolidation v/orked put that the new organization should 

take the name of Alpha Sigma Phi." 

From the f l o o r : The representative of Alpha Sigma Phi and the repre-

.sentative of DKE (?) and representative of , , 

. this group of three was asked what name should be taken and they * • -
a l l said Alpha Sigma Phi, 

63. 



Dr. Oramblet: We f e l t i n the discussion that i t was a matter of 

choosing that which i s best - and so we put that i n . 

I would l i k e to visualize to you this f r a t e r n i t y 

about which we are talking. There w i l l be probably 60 chapters 

and l t c w i l l take someone besides just Ralph to be i n the f i e l d . 

I r e a l l y believe that when the thing is done we 

can have i t the way we want i t i n twelve, f i f t e e n months. 

Mr. Cochran: May I revert to something you said in the beginning-
a 

i t i s not Just the Idea of having/fraternity with a larger number 

of chapters than normally, but i f we can increase our revenue 

by having more chapters then we can do more for a l l the members. 

I t means for those coming new into the f r a t e r n i t y a better 

service job on your campus. ' 

From the f l o o r : I think we are a l l agreed as to the quantity of the 

deal, and I think consideration should be given to the quality 

of the plan and go into what the other chapters have - not just 

the matter of the name. 

Dr. Oramblet: I am w i l l i n g to go into a l l these things - but I 

want to get the general idea over f i r s t . 

Question: Have these colleges of these chapters ever been 

accredited - these two colleges? 

Dr. Cramblet: I think one of them was. They have been going on 

as members and we would just have to continue them on the member

ship r o l l . We do have that law which says that we can waive the 

requirements of Chapter 3 - that is one of the requirements i n 

our By-Laws - Constitution. But, as I say, i t doesn't allow the 64. 



NIC to i n s t a l l chapters i n a non-accredited college, 

Question; (Eheyv.ar.e on good standing i n the United States? 

Dr. Cramblet: Yes - senior members. I w i l l read the colleges and 

wherettheyaajee. Ralph says he has copies of the l i s t he i s 

going to give you. (reads l i s t of colleges)...... 

Now, at Penn. States College is the f i r s t c o n f l i c t . There 

they are both on the campus, and both have Houses. They haveri't 

any chapter west of the Mississippi River - they wouldn't have 

any chapter west.'of the Mississippi u n t i l they had 50 chapters. 

Question; Would that mean we out there would have less calls out 

there on the Pacific Coast - see less'of Ralph and the Grand 

Council officers? 

Dr. Cramblet; In our meetings i n California last summer - well, I 

think i t i s up to California chapters to do something about 

expansion on the Pacific Coast. They said they would take steps. 

Question: Is there any p o s s i b i l i t y merging with a f r a t e r n i t y 

that would be a National, and west of the Mississippi, too? 

Dr. Cramblet: I don't think so. Now, there are a number of colleges 

in that l i s t you haven't heard about. But they are fine colleges. 

Those are from v.various sections of the country. There are some 

in the south - itek<e:: Forest College, Center. College - that is a 

good old i n s t i t u t i o n . They had a good football team.one time* 

Question: mere is Wake Forest? 

Dr. Cramblet: North Carolina. 

From the Floor: We have our House f u l l this f a l l . What is going to be 

the effect on our Chapter House - are we going to have to move our 

Chapter? 
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Dr. Oramblet: I think that would be worked oufi :. That i s one 

of the c o n f l i c t s , 

Mr. Cochran: I think Lew Witherbee, (Seattle) asked a very 

de f i n i t e question and one that deserves a definite answer. 

He asked i f we merged with a f r a t e r n i t y with no chapters west 

of the Mississippi would that mean less calls - seeing less 

of the Grand.Gouncil o f f i c e r s . I think I can answer d e f i n i t e l y 

for the Grand Council, no, that would not be the case. 

Dr. Oramblet: In Los Angeles they have been opposed to expansion 

there; but I am going to propose we put a chapter at Occidental. 

Someone suggested San Diego State - San Diego State i s a good 

college to put one i n . 

From the Floor: I think i t would be better at San Diego State than 

at Occidental, 

Dr. Cramblet:, . San Diego State has been suggested, and Redlands 

, University has been suggested, too. 

From the Floor: Ohio Northern i s a fine school. The Bar School i s 

there and they couldn't practice law i n Ohio without Ohio Northern 

being recognized - and they have a fine PharmaceutieallSchool, 

and they wouldn't permit throwing a l i t t l e kidding and d i r t - ... 

titers, a Methodist School... (Discussion and fun informally - of f 

the record) 

Dr. Cramblet: As I was thinking over th i s l i s t , two-thirds of these 

are colleges I would approve without any hesitation - eolleges 

you would not have to apologize f o r . Now, this f r a t e r n i t y , i t s 



< V •' . 

f i r s t chapter was organized i n 1920 - and was a member of NIC, 

and 

Now,, there are some specific things that w i l l grow 

out of this that we w i l l have to do. I don't think we could 

work out a program with any other that would e n t a i l any.less 

change in our ovm f r a t e r n i t y . 

I f this program i s approved by t h e i r Fraternity, 

i n Ocean City , they should nominate four men, or else leave 

four vacancies i n the Grand Council , to be named. 

Our Constitution and By-Laws say that the Convention 

is the supreme law makirag body of the Fraternity - but there i s 

a question down at the end about amendments being submitted to 

the local chapters. The Increase of members on the Grand Council 

w i l l be consideredu - i t w i l l c a l l for v e r i f i c a t i o n i n our 

Constitution and By-Laws as to the recognition of our pledge pin. 

The other Fraternity has a similar policy as our own. I t was 

organized under the direction of one of the most interesting 

personalities i n f r a t e r n i t y circles - a Methodist Minister - a 

graduate of Mt. Union (?) and he is a member of Sigma Nu (?) 

Fraternity - Bert Wilson i s the name. He organized that 

fratfernltyy and their address has been his address i n New York 

City..He has resigned from the Ministry. I think he i s one of 

the. ablest f r a t e r n i t y men we have. Soneone t o l d me that over 

half of the Sigma Nu chapters vrere founded by Bert Wilson. 

I think he has established more Alpha Delta Chapters i n America 

than any woman! Not to b e l i t t l e him, for he has a very high place 
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i n my estimation and admiration. Do you want to say something, 

Ralph? (Dr. Cramblet and Mr. Burns confer) 

Dr. Cramblet continues: In Alpha Sigma Phi under provisions that 

have been approved by ŷ our chapters i n regular meetings the 

authority tooproceed with a thing of this kind i s in the hands 

of your Grand Coimcil. I t has to be that way. 

The other fraternity.' didn't have that in th e i r Constitution, 

but had to present i t i n Convention, which i s their supreme 

body. I took t h i s up over long distance yesterday and the 

•day^before and they said they had made arrangements to get myself 

and on the t r a i n to Ocean City tonight. 

Question: I f th i s goes through how long would i t be before the 

merger is started? 

Dr. Cramblet: Immediateiy. The naew r i t u a l would go into effect 

just as soon as the two committees could meet. We would t r y to 

have the thing going and have the effect of i t i n this year, and 

have a big i n i t i a t i o n ceremony and invite i n a l l the alumni -

proud of i t ! Brag about I t ! 

Mr. Cochran: We expect to have something de f i n i t e on i t before the 

' r . end of this Convention. " 

From the Floor: The Alpha Kappa Phi i s very strong on Penn State. 

Theji have a very nice house - i t i s not as good as ours. And I 

knoxf their alumni i s very strong. I know they get quite a few 

repairs done on th e i r house. But what I want to know about now 
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i f t h i s merger goes through - we know a l o t of the boys are 

good friends of ours, and I have some good personal friends among 

them - and, of course, they have never said anything to me -

but what I want to say i s I know we could work out something there 

at Penn State. But you said something this morning that brings 

up a matter to my mind - I know we are a l l troubled very much 

about the Russian program. I don't think we w i l l have any 

trouble about f i l l i n g our House but -

Dr. Cramblet: Well, most of the relationship between the f r a t e r n i t i e s 

is very f r i e n d l y . (Discussion o f f the record) 

Dr. Cramblet:,I got a l e t t e r the other day from Bert Wilson, about 

their House at Bethany - they own a frame house there. Bert 

Wilson sent me a l e t t e r a boy had written him i n New York. This 

boy who wote the l e t t e r went to the War....' 

Mr. Cochran: • Assuming a l l those that go to Bethany are of tough 

quality would you distinguish anything between those who belong 

to t h i s Fraternity and Alpha Sigma Phi? 

Dr. Cramblet: Well, yes. I think - and Bert Wilson thinks, too, 

while i t i s a good f r a t e r n i t y i t vrould be better i f carrying the 

name of Alpha Sigma Phi. I t i s the smallest on the campus. I t 

is opera fed/; on a k i M of low cost basis.. That is not on t h i s 

subject - but I won't be here when you are talking on this subject* 

unless we get some news tonight. In the last two weeks I have 
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contacted several colleges and universities to see what they 

are doing ahout cost, and the costs we talked last spring are 

not working; and !•only asked people whom I know well enough 

to inquire ahout their personal a f f a i r s . . I f milk goes up. 

25$ and meat goes up 30$ or more, you can't continue to hoard 

people at #7.00 a week; and f r a t e r n i t i e s can't do i t any cheaper 

than the college. Whether i t can be done on #50.00 or not i s 

a question. In a f r a t e r n i t y group i t i s probably the weakest 

spot - not i n the individual man, but as a group. 

Question; Well, what do you think the merger w i l l do for these 

weaker groups - take Bethany, for instance? 

Dr. Oramblet: Take a chapter that has been on a campus twelve, f i f t e e n 

years and haven't any alumni who are distinguished 

The thing I was talking about is the college rather than the 

chapter. I would rather go into Occidental or San Diego State 

or Redlands - than at HartMg^ - of which you probably have never 
... >" \ 

heard. j 

• Que-st-lon: I have a friend fi'om our Chapter who was tryin g to get 

in at Har twig (?) and they are r e a l l y doing great things down 

there now. 

Dr. Cramblet: That is the condition- I think we found in our i n 

vestigation. The college I t s e l f , I think, i s making definite 

progress. -
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Mr. Cochran; Dr. Crambllet, here are aome interesting flings here -

i n the Baird Manueal -

Dr. Cramblet: Do you want to ead that? 

Mr. Cochran; . Yes. (Readss) 

Dr. Cramblet: ThaS is a report of this year's Convention, i have 

been bringing this report to you from the Grand Council -

something they have authorized and approved. George Worthington 

has been very quiet, and I want him to say something. 

Mr. Worthington: I think probably our good fortune i n connection 

with t h i s proposed consolidation is the fact that ...Dr;*. Crainhlfet 

is such a close personal f r i e n d of Bert Wilson. He knows-Bert 

Wilson's .worth and Bert Wilson knows Dr. Cramblet's worth, and 

each of them know they must be connected with a very fine 

National organization. Of course, Pert Wilson has followed 

Dr. Cramblet ever since he v/as an undergraduate, and thi s 

has been a pet project of Bert Wilson. As the result of 

drastic experience he has drawn into his new organization some 

of the finest things of a l l . From xfhat Brother Cochran read 

from Baird's Manual they have some yj3ry. fine t r a d i t i o n s , for 

which I think Bert Wilson i s responsible^—amd while to me i t 

does mean a joining of our old and u e l l established f r a t e r n i t y 

with another, yet i t means for us,too, the greatest expansion 
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that we have ever been able to anticipate. My personal 

feeling i s that with the consolidation of these two groups 

that we w i l l have,apparently,not only what we w i l l be 

proud of, but we w i l l have a f r a t e r n i t y which w i l l stand 

among the very top and leading ones i n the country, and I 

am most, enthusiastic abou^f the p o s s i b i l i t y of consolidation 

of the two groups. 

Dr. Cramblet: I didn't c a l l on George to make that kind of 

speech - especially the f i r s t part. 

There are more than two colleges on this l i s t 

that are inactive. I think i t would be wit h i n the j u r i s 

diction of the governing body whether you reestablished a 

college i n a community. There are 36 names and they think 

they w i l l have 27 or 28 active chapters i n September. 

Maybe there are some other things you may have 

thought about and want"to inquire about. I think that some 

way the Grand Council would l i k e to have some action by this 

group. 

Mr..Shotwell: I remember down i n Washington i n 1922 we spent 

an hour or more Oh the question of a hat band - and I know 

I s t i l l have a hat band at home -

From the Floor: I have one, too, 

Mr. Shotwell: How many are there - of those hat bands? (Three) 

"Three" - w e l l , we should s e l l them right now -

This i s one of the big moments i n our f r a t e r n i t y 1 s histroy, 
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as I see i t . This i s surely an easy way to do i t , as 

l a l p h w i l l t e l l you, after dashing around the country as 

he does; and to have this a l l x^orked up, and then not go 

through with i t because someone objects to changing a name 

or something l i k e that, well - that would be ridiculous, 

preposterous! 

As Dr. Cramblet ha.s said, no legal action iso 

required i n forwarding this matter at t h i s time, but there 

w i l l be various amendments to the By-Laws and Constitution. 

These matters.will be submitted l a t e r to the Council, and 

the Convention could not act on those matters now. Yo.u would 

want more details. But i t w i l l be a fine thing, i t seems to 

me, i f Dr. Cramblet can take with him to.the finest state i n 

the Union, New Jersey, the fact that not only the Grand Council 

of the Fraternity have put t h i s through but the Chapters them

selves;; by their representativegj here this afternoon,aare.'.in _ 

favor of i t . I t w i l l show the s p i r i t of the f r a t e r n i t y is 

back of i t . I would l i k e to. entertain a motion. 

(From the Floor! I would l i k e to say, I think we owe a ^reat debt 
(Underxrood of Penna. 

of appreciation and a great debt of thanks to the men of the 

Grand Council who have engineered t h i s , and as I see i t , i t 

w i l l be a great asset to the "fraternity not only i n more 

chapters over the country, but i n the percentage we w i l l gain, 

and I think from the facts presented here today that x̂ e should 

go on record as solemnly approving this merger xfith Alpha Kappa 
Phi. I t i s a great event and i f i t goes through we can go back 
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to our Chapters proud and happy. Therefore, I would l i k e to 

go on record ijiaking motion that we solidly support the action 

of the Grand Council. 

Mr. Shotwell - Chairman: The motion i s hefore the Convention that 

t h i s Convention does he a r t i l y endorse the Grand Council action 

authorizing the consolidation of Alpha Kappa Phi with Alpha 

Sigma Phi. 

Motion seconded hy Russell of Penn State, 
S t i t t of Marietta 
Preblee of Oregon State 

Vote taken - •unanimously passed, 

Dr. Cramblet: There w i l l be some specific amendments on Saturday 

i f and when we know that Alpha Kappa Phi have acted favorably -

that i s , we should authorize/the change in the Constitution 

as to the number of members of the Grand Council from 10 to 12 

members - and the size of the quorum - and the amendments to 

the Constitution and By-Laws. I think those should be taken 

up on Saturday. 

This is a very esoteric meeting; I think you can't 

' t e l l this ;around; I don't think you can'tell i t to any Alpha 

Sig on the corner, u n t i l i t becomes real. I f you bring any 

Kappa Phi i n here as our guest on Saturday night, l e t ' s forget 

to t e l l hira some of th© thing-s me are saying here today; l e t ' s 

pat him on the back; l e t ' s be very polite and courteous, because 

tfchey are giving up more than we are - there is no question about 

that - but they are getting something they value very highly. 
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Avoid the use of the word merger - for i n any case the word 

simply means the coming i n of one group with another and the i r 

existence is l o s t , and they come into this consolidation with as 

many privileges and rights as you have. They are w i l l i n g to say, 

"We w i l l build t h i s Fraternity with you the be.st we can." 

They think they are bringing something worth while to this 

organization, and they are. So I just v/ant to remind you -

not that anyone -would think of doing i t consciously' - but I 

want to remind you that unless we are very carefiil i t i s easy 

to say the wrong thing. There are some f r a t e r n i t y mergers 

that have been seriously c r i t i c i z e d i n the past. 

From the Floor: I t comes to my mind that whfen some of these 

young delegates return to their local chapters there are 

"mechanics" to be considered there. I wonder i f they under

stand? 

Dr. Cramblet: The mechanics have already been taken care of. 

Now, i t i s conceivable, i f we ask for 12 members on the 

Grand Council instead of 10 - i t i s conceivable.that i t 
. 1 — r-

wouldn't pass....You ian see how easy i t i s to walk out 

between Convention sessions and talk - vie have been talking 

t h i s matter over for two years. We had a meeting with repre

sentatives of Alpha Kappa Phi two years ago Thanksgiving, in 

New York, and Frame, th e i r President at that tirae, said he 

•couldn't do anything about i t u n t i l their boys came home; and. 

then Frame died, and there had to be a new o f f i c e r . And now 
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their Oonvention i s at t h i s time i n Ocean City, ahd the 

Grand Council has authorized for the f i r s t time in the l a s t 

six years to do. t h i s thing. We want you to go hack home and 

fi g h t for i t , and t r y to make-the details understood, make 

your chapters understand them. I think there is a very 

fine s p i r i t shovm here today by everyone who has spoken. 

The authority was given to the Grand Coimcil and we couldn't 

have proceeded without you. We want your chapters to writie 

a l e t t e r to Ralph Burns and say, "We approve your action 

one hundred per centl" 

They didn't want to cut the.vmembership of the 

supreme council to eight - but we would have had to have 

12 i f they had 4 . In regard to the name of the magazine -

they said that i n the l i g h t of the fact that your magazine 

has been published for over a hundred years the name of the 

magazine should be "The Tomahawk'.' I never sat in on a day&s 

council that was more congenial. Although i n the name of good 

fellowship I would have conceded the name of the magazine, yet 

they thought our name the best. Alpha Kappa Phi could have 

joined a half dozen organizations similar to our own, but they 

picked the one they wanted, and picked^bur own. Last Thanksgiving 

i n New York we couldn't even'talk to them heQause 'of other delega

tions surrounding them. 
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Mr. Shotwell: , As i n every Convention we consider "extension 1 1 

and I think i t i s the concensus of opinion that i t would he 

very helpful to the boys returning to the west coast i f 

Brother Worthiagton would talk a l i t t l e on what you do , 

on deciding you want to be a chapter - how do yo,u do i t , 

Brother Worthington? 

Mr. Worthington: Well, the greatest help i s having a Sig 

oh the faculty. I f you don't have you do have d i f f i c u l t y . 

What I have done during the past ten years wiith reference 

to extension - to give you some idea as to the methods 

we have attempted -duriirggth'eefirst three years of a ten 

year period I corresponded, or attempted to correspond, with 

a prepared l e t t e r ^ and sent this out to every alumnus of 

Alpha Sigma Phi i n every strategic location In the United 

States. Less than half of those l e t t e r s were answered. 

Many of them were never answered at a l l . 

I found, of course, a great many instances 

.of resentment of a previous policy of expansion. I n the 

days when we had complete local alumni - I n the, various 

chapters - there were chapters In the Pacific Coast who 

didn't want expansion at a l l ; but i f they did expand they 

xiranted expansion i n the very largest colleges. Experiences 

in the last ten years have led me to believe that some of 

the very finest chapters are located i n the small colleges. 

That i s the place you can depend on a fine chapter. That 
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shows hov/ very wrong many of our chapters were, and i t wasn't 

u f t t i l 1937 and the reframing of our Constitution that we were 

permitted to go forward on our present program of expansion. 

Nevertheless, going hack to answer that, I found that one of 

very fine members of an alumni group was a man here i n Marietta. 

I was a young boy when Brother - - - -

paddled me, and that Brother x-jrote me he had sweated blood, 

and given years to organization of'a chapter i n lansas City 

- and there i s a fine group there - and many of our chapters 

turned i t dox-m. He t r i e d i t over and over again and was 

turned doxm. The same with Case. I went there in 1923.. 

Members of the. old Prudential Committee xnrrbte l e t t e r s to 

every one of the chapters there?. I believe our good old 

brother here, Ben Clark, may have seen many personally. But 

in spite of a l l that vie didn' t succeed-in getting a p e t i t i o n 

signed for Case. But fiprtunately. got through later by consolida

tion with Phi Phi Phi. 

But here late l y I f i n d many members of the faculty 

who are interested. I found a member a.t Duke University. He 

was head of th§ German Department, and through him we got i n 

touch with a local groupt there. At that time- we had no authority 

of the Grand Council to make any concession. In the meantime 

those boys were invited over to a foot b a l l game at Chapel H i l l . 

and were invited into another f r a t e r n i t y , while we were t a l k i n g 
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abmuifc means tb© make i t possible to take them into our groupi 

There .is one instance that we t r i e d to work through 

by members on the faculty - and this l i t t l e college i s a very 

fine one, where we have a p e t i t i o n pending, down i n the very 

"deep South". The group was organized by a very enthusiastic 

former active of the University of Alabama. There is a very 

enthusiastic group down there whose pe t i t i o n we w i l l perhaps 

consider when the larger group goes through, or perhaps the 

faculty of that college may think inasmuch as they have a 

l i m i t e d number on the campus that our group w i l l be s u f f i c i e n t l y 

large' to take care of that campus. 

Mr. Shotwell: Any questions you want to ask? 

From the f l o o r : In talking with Ralph at lunch time I realized how 

l i t t l e I knew of the expansion program. I wonder i f you can 

explain further, for we on the west coast would l i k e to expand, 

Mr. Worthington: Before the War we had a very active committee i n 

Los Angeles and they were xforking. to bring -about the organization 

of a chapter at the University of Southern California, and they 

were making real grogress at the time , the War came on and 

* rendered further advancement "impossible. I have been i n corre- : 

spondence with a number of people on the campus at Washington . 

State. I think we should have a chapter at Whitikaii^Colii^'gg. • • 

and there are a number of colleges in Southern California whereuwe 

should have chapters, -
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We w i l l , perhaps, have renewed enthusiasm for • 

further exoansion i n the west coast area hy the alumni located 

i n that l o c a l i t y , and I think there should be a committee 

appointed by the alumni to get suggestions from the actives 

to canvass the situation in each el i g i b l e college, to see 

whether or not there is a Sig on that campus who w i l l proceed 

with the organization of a group, or to see whether or not 

i t would be worth while for the National organization to send 

somebody out there for awhile, or to finance a colonizer in 

that particular i n s t i t u t i o n to colonize i t . 

' I think the National organization raftst spend m6re 

money on expansion, i n various areas. We talked about i t i n 

Cleveland, and had in" mind then particularly the west coast. 

I t i s going to be easier nov; to expand the South i f this 

consolidation goes through. 

However, I .think the National Organization should 

spend more money, substantial money, to bring about the es-

l tabllshing of chapters on the Pacific Coast - twelve or f i f t e e n 

anyway. By the Pacific Coast I don't mean merely the west 

coast states, but I would include Idaho,. Utah, Arizona and New • 

Mexico., and Wyoming. We ought- to have expansion a l l the way 

through. I think we should have a number of persons in each 

l o c a l i t y , mot only to work with the alumni and active^, but 

to work on the program of expansion. We must have, and aim to 

have, a greatly enlarged budget and additional personnel in the 
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National office who can devote a considerable portion of time 

to f i e l d work. And I am convinced, from my own experience, 
not 

that a great deal of thi s work can/be done by correspondence 

but must be done by actual contact. And that particular part 

of the expansion program "strategic contact" must be given 

more consideration. With the current year I think we w i l l have 

1,000 members being i n i t i a t e d - and you knox»; what that w i l l 

mean, further proceeds f o r the National Office and provision 

for further personnel to work on questions such as these. 

From the Floor: We are getting t i r e d being'so weak and.not 
Preble-Oregon 

having issproyement, and we would l i k e to do 

something about i t ourselves. 

Mr. Worthington: Seffl© of ypurcAoSisree probably l i v e i n Portland 

and those should canvass the situation. Isn't Wilmanette there? 

Preble:0regon: Yes. 

Mr. Worthington: I have no way knowing the situation at Wilmanette 

and I wish you would consider ' i t your duty and responsibility,. 

you members of the f r a t e r n i t y . Just as I have f e l t i t as being 

.Ohe of my duties, to see what the situation Is there - learn' 

whether or not there is a group, or any group, ybu might .:pet i t ion 

and i f there is why not work at it ? You can s e l l a fra t e r n i t y 

group just as well as the prospective pledge. 

'Witfaerfoee:. We, the group from Washington, wanted to start, up a 
Seattle 

f r a t e r n i t y i h Washington State - i f they got a delegate 
who wanted to go over there could he get any financial 
assistance? 
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Mr, Worthington: I assume when we make out our new budget, 

whoever does that - proposes a new budget,, when the finances 

are revised they w i l l include'the budget the necessary expenses 

of an investigation t r i p . 

Witherbee: And i f they wanted to open up a House could a new 
Seattle 

chapter get a loan? 

Mr. Worthington: That i s what we hope to have our Endowment Fund 

for and that would depend,of course, on the size of the endow

ment Fund. 

Dr. Cramblet: I want to say anyone -could be authorized to go make 

a t r i p for Investigation, but he would have to have approval, 

f i r s t . I t would be part of an approving program; and i n ansv/er 

to your question 1 House, we have no fund for that at present. 

But i f the Endowment Fund had a m i l l i o n dollars in i t v/e could 

talk the other way, 

Buthman: About th i s Housing situation: I have been looking over 

Houses at Nebraska (Omaha) and there are several Houses there 

and-I spoke to one Sig' there that they might be able to swing' 

a merger there t h i s year. -NQV/, do the Sigs have to have a House? 

Mr. Wor thing ton: Right nov/ I would say no. I just came from Wisconsin 

recently - for instance the ATO had a House and sold i t to get a 

h.lg price at t h i s time, and nov/ they v/ould pay twiee as much to 

get i t back - and there are a number of National organizations 

there who don't have Houses. Last f a l l at a meeting of our 

National group council that question came, up, shall we reactivate 
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where there i s no House? Hgw shall we do i t ? And the 

decision ms that the reactivation program should go ..forward ' 

even though no House. Try to f i n d a meeting place where you 

can meet together, and possihly a place where you can eat 

together. You know there were a good many groups during the 

War who had their Houses taken away from them, yet they 

continued to meet, and get along. But I would say at the 

present time i t would not he requsite that a group have a 

House. 

Mr. Buthman; The situation at Omaha, this f r a t e r n i t y has gotten 

along for sometime without a House and would probably be 

satisfied to do so i n the future, because they are a l l torn . 

men. Is that the type men we want to interest in building 

up Sigma Phi? 

Mr. Worthington; We want to encourage'colleges where there are 

no Houses but haye Lodges, even though the pdilicy of the 

college i s for Houses. But I don 1tGthink we would encourage 

a p e t i t i o n ,from a group that we thought would never have a 

House or quarters. By House I don't mean a detached building. 

I would c a l l a Flat a H&use - as one of the boys said today 

they have a "Flat." My chapter started out with a Flat, I 

think; that served the purpose at that time. 

Mr. Buthman;. I would l i k e to get some information before I 

approach this group, as to whether or not-we vrould be accepted. 

Mr. Shotwell: On that point of practical approach any communication 
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sent to Ralph w i l l be forwarded to G-eorge', or whoever might ' 

be Chairman of Expansion; and there i s a stategic form which 

l i s t s the various things this proposed chapter has to t e l l us, 

and a House i s just one of the items - a very important I t e m -

that i s , the encouraging of House f a c i l i t i e s - for the chapter. 

Dr.: Hart: When the Grand Council has several petitions i n view 
i , 

the& furnish a l i s t to a l l the chapters and ask them to'vote 

on them as to possible location. And i f the locations are 

acceptable -then the Grand Council can go ahead and accept 

that as the O.K. of the various chapters, instead of writ i n g 

each chapter separately and asking thea to vote on t h i s or that 
particular House,- or this or that particM-arceampas. You accept 

» 

* the location and the Grand Council can go ahead on the matter 

of i n s t a l l a t i o n . 

Mr. Witherbee: Is there something we can do to bring about approval 
Seattle 

of Washington State now? 

Mr. Worthington: Washington State has already been approved by 

the chapters. 

Witherbee: What I am getting at, can the Convention here approve 

any location brought up here at this meeting? 

Mr. Worthington: Well, the Constitution provides' that the approval 

is to be-given by the faculty of the i n s t i t u t i o n - not of the 

pe t i t i o n , of the group. I might say, that a great many of the ,* 
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i n s t i t u t i o n s of"the Northwest have already been approved. 

Witherbee; Where can we f i n d out which ones have been approved? 

Dr. Cramhlefci: I f you have a chapter or location i n mind, i f you 

w i l l check with the Secretary while here at this Convention, 

. or w i l l write him afterwards, he can t e l l you whether or not 

that has beeh approved. I.expect we have sixty that have been 

approved - but i t v / i l l have to be submitted to the chapter at 

home for approval. But ,i f you have some locations youivWOSild 

l i k e to know about submit them to the Secretary while you are 

here and you can verify i t that way. But i t has to go to the 

chapters for a vote afterwards - very specifically. I f you 

have a group write the Secretary. 

Mr. Clark: I think probably, fellows, this would be more clearly 

c l a r i f i e d i n youri'mirida' i f you understood the iSldlsyfSt.elnsm. 

Under that old,system the chapters voted on every p e t i t i o n , 

and i t must be an unanimous vote. That was in my duties, so 

you see what I was up against; and in those days auch. schools . 

as Amherst, Washington State, Kansas City, and three or four 

o u t f i t s down the coast, were considered. But you.men on the 

coast don't realize how the men themselves out there weren 1t 
i 

i n t e r e s t e d We had some of the s i l l i e s t things come up. 

In connection vrith Dartmouth - one time I was attending a 

.meeting at Chicago, and a man said, " I w.@ft.4gr who is getting 

some money out of that Dartmouth situation?" No one got any 
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money./ He just thought something of the kind was being put 

over. And that is the reason the Pacific Coast men weren't 

interested ,they seemed.to think something of that kind was 

going on. 

Now, I want to explain the fact that this merger -

maybe you men have i t a l l straight now G but when the G-rand 

Council agrees that this merger shall take place, that i t 

i s an actiial fact, (reads Section 3 of T i t l e 3 - A r t i c l e I I ) 

Now, there i s a further amendment to that, which permits 

the Grand Council to waive (reads). -

When the Grand Council agree that a merger shall take 

place there is nothing theiich&pt'ers can do about i t . 

Mr. Burns: Dr. Cramblet'said when these groupsaare approved we can 

send you the l i s t . I think a l l schools mentioned here today 

have been approved. I think since 1940 we have covered just 
we 

about every i n s t i t u t i o n here that/would desire a chapter -

i f that chapter met our Constitutional requirements; that 

includes the West Coast, Nev; England, the South and so on. 

I received information yesterday from the University 

_of Texas that they would desire a chapter of Alpha Sigma Phi. 

But when z l v i s i t e d the vUniversity of Texas in 1940 they were 

not interested. 

I want to say one other thing, on this question of 

House. At Ohio State our f r a t e r n i t y has secured a House i n 

the l a s t two months - but some of strongest f r a t e r n i t i e s do 
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not have a House.. I am speaking of - - - - - and 

. They do not have Houses. This i s a problem 

' we think we can solve i n due time, and I don't want any of 

you boys to go back feeling this is a weakness. 

Mr-. Worthington: We have had request from the .University of 

Florida. I t w i l l probably be necessary to proceed in Florida 

by colonization. But the President of the University of 

Florida went so far as to c a l l Tom - - - into his 

o f f i c e i n my presence and asked him i f there was anything 

they could do about organizihg.^ Alpha Sigma Ehi at the 

University of Florida. 

Mr. Shotwell: One of the^best groimds for a new chapter, anyway, 

is a Sig. The world i s changing so rapidly - and i f you can 

s e l l a local on the idea of a National you w i l l be half way • 

. along. Any more questions? 

Campbell: A l l this t a l k of expansion and so f o r t h - what is the 
Stanford 

Grand Council's aim in 'expansion? . I think we a l l agree 

we don't want to see a wildcat expansion, and I ihould l i k e some 

statement v/hat- their idea of expansion i s . 

Dr. Cramblet: That is a very f a i r question. I don't think the dis

cussion of expansion should be ended without that question 

being answered to some extent. One thing I wanted to say before 

going to other matters on the program. T w^.i ureminded before 

I sat down as to the name o.f Alpha Sigma Phi - the Grand Council 
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has stated that i t would consider no proposal that involved 

©hanging the name of Alpha Sigma Phi. That is a matter of 

written record, and we don't have to worry ahout the name i n 

the future. 

Now, i n regard to size of expansion. In the G-rand 

Council v/e have talked ahout building up'to 75. chapters, and 

when we have t h i s consolidation v/e w i l l have about 53 chapters. 

I think the f r a t e r n i t y can do a fine job with about 75 chapters. 

There are f r a t e r n i t i e s who have 125 chapters and they fear they 

are too big for the central o f f i c e . We have talked in the 

G-rand Council that 60 or 75 chapters v/ould give a grand working 

uni t . 

Mr. Worthington: One v/ord explaining. Dr. Cramblet. The Grand 

Coxmcil since 1940 has been follov/ing t'he program of the 1940 

Convention as to expansion. The l i m i t of expansion is somev/hat 

confined to We talked of Kentucky. I t is unfair 

not to have any immediate chapters i n that v i c i n i t y , and i t i s 

t e r r i b l y unfair away dov/n in Texas, not having ©th'erjichaJptjei'srin 

that v i c i n i t y - and likevrise, very xmfair to the Pacific Coast 

not to have chapters there. And from'now on our expansion program 

;must foe.",more:)aatb:• toorfecstrategic. 

Cagspbell: I think Brother Clark mentioned he had trouble with ex-
Standford 

pansion because someone wondered v/hat someone v/as getting out of 

i t . I would l i k e to suggest that the Grand Council give us a 
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l i t t l e more information on the other f r a t e r n i t y before any 

further action, on the part of the individual chapters, for 

that has been a drawback on the West Coast - that we didn't 

know anything about the other f r a t e r n i t y to be consolidated, 

and we didn't know exactly what concessions we were going to , 

have to make. I f we could know more about the fr a t e r n i t y 

given here as Alpha Kappa Phi, why, we would appreciate i t . 

Mr. Shotwell: The next question to be considered i s the Chapter 
~ and the Chapter publication, the Tomahawk. 
News Letter/ Ralph, I wonder i f you can go over those items 
for us? 

Mr. Burns: These items are on the agenda for one purpose only 

and tiiat i s , that you fellows get help to take back with you. 

I w i l l mention two or three people here i n the room who are 

doing work on these things and ask them to say something about 

them. This News Letter, the Chapter of 

has done a swell job. There i s also , and 

Stanford, have done fine jobs through 

and a number of other chapters have done a fine job on 

things they didn't want to go i n The Tomahawk, but on things 

that they wanted to put out on quick notice coming up, and 

"The Tomahawk has f e l t each chapter should make some consistent 

e f f o r t to get news to their ovm alumni,.- The News-Leitterdhas done a 

fine job i n l i s t i n g the-felloxfs who haven't sent their dollar, 

and so on. 

Now, the chapter alumni advisor has covered the alumni 
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appointed and there has been some question raised on that by 

Brother Preble. 

Mr. Shotwell: W i l l someone from Ma?give us something on the 

'".Radiogram" (?•)'?- I have seen i t . . I t i s a fine publication. 

Hall- I l l i n o i s : About a l l I know about the "Radiogram" is that 

some of the alumni are now publishing i t . During the War we 

at. the Active Chapter had to give i t up, and the alumni associ

ation took i t over; and iv-e don't know whether they want to give 

i t back to 1 us or not, or. whether they want to go ahead with-.it. 

I t is just small t a l k - a baby born - someone married, and 

items l i k e that. There is no p r o f i t made on i t . The subr 

scription price i s a dollar, and that just covers the expense 

of publication. 

Question: Hoxf do you get your news items? 

H a l l - I l l i n o i s : By voluntary contribution. 

Recess 

' (Convention reconvened at 4:45 p.m.) 

Mr. Shotwell: I think, for a Very short time the Chapter Nexfs Letter 

w i l l , be considered further. We have a l l had the experience - at 

least some of us older ones here - the actives say, "V/hat is the 

matter with the alumni - what is the matter with the alumni?"' 

"Are they dead or what?" And they maybe then hear the alumni say, 

"What i s the matter with the actives?" That is where the News 

Letter comes i n , and xeovers that situation. Now, is there any 
further discussion on the News Letter? 
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Kaufman- U.C.L.A: The Mothers Club of Alpha Zeta published a- News 

Letter during the War, called Tomahawk, Jr. I t has been dis-

continued. But do you suppose i t would be a good thing to go 

on with i t now? I t waj! started by my sister who is married to 

a Sig. 

Mr. Shotwell: I wouldn't l e t a-thing l i k e that die, after the 

framework was set up. I t i s right on his shoulders. 

Kaufman-U.C.L.A; She i s in Hawaii. I t was published once a week.. 

Mr. Burns: I want to say something further on the News Letter. 

I f i n d as I go about that i t is something tliat gets 

an awful kicking around. There was sometiiing that happened, at 

Ohio Wesleyan la s t June, at the Bust. I t was taken up and hasn't 

come out yet. , The News Letter i s an important job and the one 

' responsible for i t i s as important as some of the o f f i c e r s . So go 

back to your chapter, and build up a boy who likes to write, and 

give him credit for a job that is very, very important i n the 

chapter. And the News Letter should not always be asking for 

money P but get i n something about the campus that isn't always 

covered by the alumni magazine.. 

Mr. Clark: Would i t be any help, i f a resolution were adopted here? 

Mr. Burns: That certainly w i l l be urged in-the next issue of the 

Tomahawk. 

Mr. Clark: Can I offer such a resolution, as a member of the 

Committee? I don't mean now, but when the resolutions are 

offered? • 
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Mr. Burns: No. • 

French - I ' l l . Inst: We are #ery fortunate l i v i n g i n Chicago. Most 

of our alumni l i v e i n the c i t y . But at every social function 

we ask for personal calls - i t adds a personal touch. I f there 

i s something of importance coming up we ask something about i t -

and write i t up. Sometimes a l i t t l e f l a t t e r y goes a long, long 

way. Keep in touch with your alumni. I t i s the best help srou 

have on the outside. * 

Hart-Alpha Nu: I Just, want to say what we have at Alpha Nu, and I 
Westminister 

don't want to argue w i t h Ralph, but I t h i n k , i f you 

l e t some of the alumni get the Letter out you w i l l get i t more 

regularly and a larger l e t t e r . This is what we planned for 

la s t Alumni Day, at Commencement time. I started i n December 

to correct the r o l l and, as I said this morning, there was 45$ 

change i n address i n February. I sent out a l e t t e r with a 

card for reply, saying "Give us your address and some news". 

The usual 20% came back. I sent out another l e t t e r , and by 

dint of persuasion , etc., I f i n a l l y did'get back 40$ from 

aluinni,withhsome news. We had our regular meeting at Commencement 

time and the election of o f f i c e r s , and the new of f i c e r s put i n . 

. The Alumni expected to be dunned for $5.00 a year - that isn't 

•¥«B?y much; and we prepared an envelope and slipped one i n each 

l e t t e r that went out, so the alumni couldn't say, " I haven't an 

envelope here, etc.". That was used i n the alumni capaign. 
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That did very well, and while that type was set up v/e sent out 

500 l e t t e r s addressed to the Secretary of each chapter, and a 

card for.news. Now, 'fellows, don't care ahout the three cent 

postage*It is a nuisance to hunt up an envelope - but i f an 

envelope is right there and they mail i t quickly - as they do 

th e i r wives' l e t t e r s - well, perhaps i t w i l l get through i n a 

couple of months 1 But I think i f you appoint an alumnus and 

have him keep i n touch with the association, I think you can 

get better results. But don't make the mistake of sending a 

Letter only occasionally and always asking for money. There i s 

nothing that w i l l s t i r up the"interest as much as a regular 

Letter every .two or three months, and nothing that w i l l k i l l 

interest so much as a l e t t e r coming out about every, six months 

asking, "Please give us some, money." Here i s another thing about 

the mailing: We arranged .with the College - the smaller college 

probably could do this - those i n the larger schools won't have 

access to i t - but we made up a complete set of addressograph 

plates , through arrangement with the College - and we pay a 

g i r l for mimeographing and mailing through the addressograph 

•machine, - or maybe get some fellow at the House who has a l i t t l e 

time o f f . I t costs about 3g- cents per member to get an addresso

graph name plate. Use a return addressed envelop© -•frroc&f'd. and 

you w i l l get better retiirns. 

93. 



Mr. Shotwell: Has any chapter anything to suggest besides using 

the addressograph- form. We t r i e d that for awhile at Yale, 

which worked very well as long as we fou£d some fellow who 

enjoyed doing i t . Some fellows enjoy doing i t , while some 

fellows wouldn't do i t i f you dragged them out. But i t helps 

to keep up the interest of some fellows. And when you send out 

News Letters send one copy to each chapter^ 

Anything fiirther on the News Letter? 

Oampbell-Stanford: Another thing at Standford we have found 

helpful, that i s a l i s t of missing brothers. ' We put i n a 

l i s t of missing brothers asking help to locate where these 

fellows are. That proved quite helpful i n our case. 

Mr. Burns: Further, on what we have' mentioned this morning - that 

i s , that this f a l l at the f i r s t opportunity, and with suggestions 

as to changes, and suggestions which have come to me over the 

last two or three years, the G-rand Council w i l l o f f i c i a l l y 

appoint''hewiGrand Council Advisors - an Advisor for each chapter. 

These Advisors are appointed annually. As I said this morning,-

sometimes-we make the wrong appointment, due perhapstfco'hthe&fact 

that we didn't have an up-to-date report from the chapter. We dont 

want Advisors who are going torttee just hail-fellow-well-met in the 

Chapter House, but a man with a good sound mind who can s i t down 

and counsel with you, and be of some help to you. I think that 

w i l l develop and I shall appreciate i t very much i f , before we get 
away on Sunday 
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Kane - Baldwin Wallace: I have one question about these Advisors. 

So far as I know our College picks who our Advisor w i l l be. 

Is that sent to you so you can approve i t ? 

Mr. Burns: Sometimes we have done that, but I only want to say 

there, i t doesn't necessarily have to be the same person, for 

I understand i t might be desirable to have two individuals in 

a situation l i k e that. 

Kane - Baldwin Wallace : ..You say what we hadstboddowas . to submit 

three names - we had four Sigs on the faculty and so we didn't 

have any.trouble - and the College picked the one. 

Mr. Shotwell: I think i f we are going to meet again at six o'clock 

we should adjourn i n ten, f i f t e e n minutes. Has anyone any

thing to offer on how the Alumni Coimcil x-rorks - has anyone 

anything to offer on that? I am glad to st a r t the b a l l 

r o l l i n g on our Council in New York. I t has never been a large 

group -asnh&ghhas 35 or 40. During the War we got down to i 

6 oi? 8, But i t met regularly. We had picnics, and boatrides; 

usually have something to drink f i r s t , and dinner, and then 

have some entertainment. I don't mean a f l o o r show, but some 

s' fellow tells his experiences, or where he has been during the 

summer - maybe bring'in a movie. Some years ago a paper • 

printed a. story I -wrote about the Illinois-Dartmouth game -

I got f i f t y bucks. A fellow (this i s off the record - MiSS 

Stenographer) • 
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MrtOwortMngton: Where do you meet, may I ask? 

Mr. Shotwell: We have been meeting at the Madison Ees^auuantl) 

getting a good dinner for a dollar-. 

Mr. Worthington: We had a meeting similar to yours, in 

Washington. But i t was at the Press Club...-.;... I think 

our type alumni meeting is very successful, for we had one' 

outstanding man who is a Sig, who is with the Government, 

to t e l l about his particular work. W£ have had each one 

of the Congressmen speak for us and one time the Under-

Secretary of the I n t e r i o r , and so on - whoever happened to 

be available at the time, and v/e w i l l , resume that' just as 

soon as we can find.a meeting place within reason. 

Kaldai-Washington: I n that line our Alumni get together f i v e 

or six times during the year - mostly at the House.. They 

would come i n and take" over-the House Friday evening - and 

they can have t h e i r program and poker game there. 

Peterson-Chicago: When I was an undergraduate we thought of the 

alumni more or less as annece'ssary nuisance. About the only 

time we saw an alumnus was when he would come around the 

House at noon sometimes and s i t around.and t e l l us a l l about 

what he did when he was in'school. 'That i s the average 

alumnus. (Hugh Hart said this morning something about i t 

takes a man wi th a strong back and a weak mind. I can agree, 

with that weak mind. Also, someone here t h i s morning spoke 
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about doing something with the. help of the alumni. Ihave 

been connected with the active chapter of our alumni work ever 

since I vras out of school. We arq unusually situated i n 

Chicago, i n this respect, that i n addition to our local chapter 

we also have a chapter to which alumni from a l l over the 

country are e l i g i b l e for membership, the Alpha Xi Chapter. 

We have a close interest. Our work i n the last three or four 

years has been entirely with the active chapter. 

I l l i n o i s Tech v/as hard h i t during the Wai?". Our House 

was taken over by'the Navy - that i s , I l l i n o i s Tech was "'taken 

over for the Navy, and the College gave our House to the Navy 

and we have had to have the whole House redecorated, costing 

a thousand dollars, and the furniture had to be reupholstered, 

anoibher thousand dollars; and just before I l e f t we l e t the 

active chapter have #500.00 to get started week after next. 

That duty i s something v i t a l - something we can a l l do. 

I agree about the friendly feeling, and fellowship, -

I play poker about as bad as the next one - but my idea is to 

help the actives. I have got good ideas from this Convention 

I am taking back. I f v/e get favorable word regarding t h i s 

merger I am sending a telegram to our alumni President to send 

a l e t t e r out to each member to be certain to be at our House 

next Wednesday evening for a very important announcement. That 

is about a l l I have to say. 
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Mr. Clark: Just i n reply: The aluinni organization we refer to, 

the aiurani council,is just another type of organization v/hich 

helps to spread out the interest throughout the Nation. The 

chapter you are talking about i s s t r i c t l y your chapter v/ork. 

We a l l know there are a l o t of men who get out of school who 

lose interest i n the shcool. But there is no chapter that can 

get along without i t s alumni and any chapter v/hich ignores i t s 

alumni w i l l f i n d i t s e l f i n the hole i n a short time. 

Here today the delegate from Kentuckey t o l d you what 

the alumni did; and men t e l l us the alumni purchased the House 

at Michigan. You got to rely upon your aliomni, and a chapter 

v/ho ignores i t s alumni i s just foolish. The alumni group, br 

alumni council of the d i s t r i c t , i s of value i n building up the 

organization, and don't for one instant overlook your alumni. 

Nov/, we have t r i e d - I t r i e d , back in 1926, to es t a b l i i h 

a very def i n i t e plan along that l i n e . I t wasn't successful; but 

i f we would have men on the ground v/ho v / i l l advise you more on 

some of the things you need advice on I think i t is very helpful. 

I know there are chapters who think yoii don't v/ant to be bothered -

that you w i l l take care of your ov/n a f f a i r s ; but that i s foolish. 

One thing I v/ant to impress on y.ou: Don't forget your alumni, what

ever you do! 

Mr. Shotwell: I t is' near time to adjourn. 

Mr. Burns: I would l i k e to announce three gentlemen on the-Committee 

on Nominations: Herbert Kaufman, Richard Kane and Don Preble. 
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and transferring from the Committee on Finance to the Committee 

on Rushing: James Kaldal. 

Another announcement I wish to make - and i t i s 

very important for the successful conclusion of the Convention: 

On Saturday night - Brother S t i t t , of Marietta, must know'how 

many of you desire dates for Saturday night, or, I might ask, 

how many of you do not desire a date for Saturday night dance? 

Please raise your hands. Two raise their hands - well, I see 

three. A l l r i g h t , that makes i t very simple. 

We w i l l reconvene i n the Riverview Room at six 

o'clock, for dinner. Our guest speaker this evening w i l l he 

Dr. Shimer, President of Marietta.College. I t i s now 25 minutes 

past 5:00 o'clock. After dinner this evening the t r a d i t i o n a l 

procession w i l l take place. Brother Otto, is there anything to 

he said ahout that now? - , 

Charles Otto: There w i l l he fiarther announcement after the dinner. 

Mr. Burns: The other-announcement, tomorrow morning eight o'-clpJck 

breakfast in the Riverview Room, and the newspaper here, through 

the news office.of the College., would l i k e to have your name 

and address, because they would l i k e to^end a News Letter to 

your home college. 

Mr. shotwell: Have you an announcement. Brother Cochran? 

Mr. Cochran: Dr. Cramblet, i f i l l you give us an idea what you xcigh 

i n the morning? . :. 
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Dr. Cramblet: 

Mr. Cochran: 

Mr. Shotwell: 

Mr. ^ochran: 

Better pick up. where we' l e f t o f f . 

Better convene at nine o'clock. % 

We w i l l reconvene at nine o'clock tomorrov/ 

morning. 

I would l i k e to have a meeting of the Committee 

on Finances, i n Room 410, as soon after the 

ceremonies tonight as you can come - i n Room 410 

tonight. . 

Ad.i ounrment. 
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Friday A.M.. 9t00 o1clook.Sept> 6. 1946 
Marietta, Ohio, Rufus Putnam Room 

Hotel Lafayette 

Lloyd S. Ooohran presiding Sub.leot; Fraternity Finahoee 
Sounds Gavel to open session 

Roll Call by Secretary Ralph Burns 

Mr. Burns: Mr. Chairman, the roll call has been reoorded and 

there is a quorum present, 

Mr. Cochran: We have .a telegram this morning and a letter, whioh 

I would like to have the Exeoutive Secretary read. 

Mr. Burns: I have an announcement before reading these. There 

are two sessions tomorrow, an outing this afternoon 

and an outing tonight — and our National Constitu

tion and By-Laws require that a l l delegates be 

present at the sessions or your expenses will not 

be paid. So we want you a l l to be here tomorrow 

morning, and tomorrow afternoon — tomorrow morning 

breakfast at eight o'clock, i f you oan make i t . Some 

of the older brothers are taking oare of the younger 

brothers, and will see you don't Imbibe too freely. 

Noxir, we have a wire here this morning, received from 

one of our Generals, who served in the past War -

General Lester T.. Miller, who was in charge of the 

Air Service Command at Wright Field a l l during the 

War. (reads telegram) 
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Mr. Bums; And the letter is from 

(reads letter) 

(also remarks in re Cyrus W. Northrup, a Yale 

man. ) 

Last night after the Memorial Service we came 

hack to the Hotel and we talked to Ocean City, N. J,, and 

to the President of Alpha K&ppa Phi. They are presenting 

It to their Convention this afternoon, and they were most, 

most ehthusiastio and urged Dr. Oramblet to make" the trip; 

Brother Cochran and I put Dr. Cramblet on the train at 

Parkersburg last night and he hopes to be back here tomorrow 

afternoon; and I talked with - - ̂ " ^ - ^ ^ - - ^ ? 

of Philadelphia, and he hopes to make the trip back with 

Dr. Oramblet - he is very, very sorry he couldn't be with us. 

Mr. Cochran; Those who haven't had the chance to meet and know 

Ben Young have giissed knowing a very grand man - a man with 

a wonderful personality and a man who has made great contribu

tion to this fraternity. 

Are there any points you want cleared up before 

starting on this morning's schedule? In taking up "finanoesj 

we had a meeting last night of the Finance Committee and 

talked almost to the time of the 2:50 train, and I think, as 

we go on this morning you will appreciate some of the things 

this Committee has done* , 2.02m 
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I would lik e to hop down to "O'1, "D" and "E" 

under Fraternity Finanoea, l i s t e d on our Program for today -

Endowment Fund, Tomahawk Fund and Memorial Fund. Our purpose 

is to explain to you what those funds are, what they do for 

us, and what the funds are at the present time, and then 

Invite your suggestions and criticism on the basis of that. 

So I have asked Ralph i f he w i l l Interpret for you the "Endows 

ment Fund, and the purpose of i t . Again, this w i l l be i n 

formal and you may ask questions as we go along. . 

I w i l l oall your attention to page 11 of this ; 

Report, where is set forth the intention of the Endowment 

Fund, started back in 1941 with a dollar from every i n i t i a t e 

plus a dollar from every active member. That fund in the 

last five years has bu i l t up.to a oash fund of about # -— 

from whioh five loans have been .made to ohapters, as shown 

on the Endowment Fund Balance Sheet - with the exception of 

one which is not shownj and Brother Hall mentioned i t yesterday. 

On the Endowment Sheet you w i l l find four notes receivable -

from the University of Syracuse, Mass. State, Ohio State and 

Missouri; and in August a loan tms made to the I l l i n o i s chapter 

in the amount of #500.00 This Fund is for the use of the 

Chapters; grants are made by the Grand Council. They are not . 

long term loans. We are trying to have a schedule of repayment 

on the undergraduate's l i f e of the chapter when the loan i s made. 
In other words, a three or four year period. 
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Usually on an Installment basis of ten or fifteen per cent. 

The ohapter is urged tp repy this loan as soon as possible, 

for another ohapter comes along, a sister chapter, and wants 

a loan and we cannot make the loan because the other chapter 

has not paid theirs. Any ohapters here who have borrowed 

from this Pund must realize that - that other chapters want 

loans, too - and i t should be at a l l times a revolving fund* 

In other words, loans are made to meet an emergency situation, 

and should be repaid on a short time basis. 

Messinger-Syracusei How long ago did the University of Syracuse 

make this loan; nobody in the chapter knows anything about itj* 

Mr. Burns:- Immediately prior to the War, April 1, 1942. 

Massachusetts State, May 6, 1942 

Ohio s'tate, May 7, 1942 

Missouri, June 12, 1946 

And the Illinois Ohapter in August 1946 

Mr, Oochran: A s I say, these should not be considered in any of 

your minds as funds to take oare of things you are going to 

purchase - but emergency funds, when you have to go in and 

do up things quickly, and need cash quickly. They are on 

notes with the' ohapter and not with the alumni oouncil, and 

they are at a very low interest rate, 2|$ - Just a nominal 

interest rate, to get you into good business training. 

Dr. Hart: Those are made on the merits of each case? 

104* 



Mr. Burns: That is right. If a loan is made we try to work 

with the ohapter injmaklng up a,monthly schedule. 

Me sslnger-3vracuse? Have they done anything ahout that loan? 

Mr. Burns: Yesj up until the War the boys were paying regularly. 

Mr. Shotwellt One thing I might point oiit, we try to do 

everything a bank would do. The only thing that isn't asked 

is seourity........ 

Mr. Bums: I want to emphasize that this money you are borrowing 

is from your own active brothers, who are putting this money 

up, and you are to repay i t as quiokly as you oan, becatise 

. your other brothers may need assistance - and.if i t i s a l l 

tied up in notes i t isn't good for anyGhG*;::. 

Now, the Tomahawk Trustees Fund was started in 1923 

with every initiate cpn^rlbuting through his Intiation fees 

#10.00, tfi ich is set aside for the Tomahawk Trustees. There 

are three Trustees, who serve without remuneration. . These 

Trustees are : (names) 

This money is. invested in securities in Qovernment 

and New York Real Estate and the Income from thatK is paid 

into 'the. General Fund, and from that inoome we pay the expenses 

for the publication of the TiSmahawk. Dr. .Cramblet mentioned 

yesterday that the income is set up on an actuarial bases, and 

at the present time the Fund is paying 45^ annually per life 
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subscribers on otir rolls. That may be in some oases more 

than income. Butnif the income doesn't provide that 45/£ 

i t is so set up that part of the principal can be taken 

down — but don't get involved "in that - i f you put up 

$10.00 by the time you die a l l that ten dollars is used. 

Mr. Clark8 None of the principal has been used yet? 

Mr. Burns; No. 

Underwood -Pennsylvania; I am not quite clear on this consolida

tion - with this other fraternity. 

Mr. Burns: The agreement, as you noticed yesterday, was to provide 

. for l i f e subscription to the Tomahawk for a life subscription 

to their Magazine. Their magazine has been Just started and 

I think Only $60.00 involved. Every one of their Initiates will 

pay |il©.s,,and will put on a promotional campaign to have their 

aliimni pay #10.00, subscription. 

Mr. Cochran; That will bring a l l the members of the fraternity in 

to the life subscription l i s t on an equal basis. 

Mr. Burns; If we initiate 500 people, this year,and they become 

lif e subscribers i t would increease this Fund Immediately by 

#5,000.00. 

Mr. Cochran; I might point out that this Trust Fund cannot be used 

by the fraternity for any other purpose whatsoever. 

Mr. Burns: An investment of funds are in the name of the 

National Fraternity. Are there any other questions on the 
Tomahawk Trustees Fund? 
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Mr. Ooohran: Thank you, Ealph. N0w, we will go on to_ the 

Memorial Pund, which is new and, this will fee the first 

Convention at which we have discussed this Memorial Fund. 

I am sure you. will he anxious, and interested, 

to carry this information back to your chapter. . I have 

asked Brother Shotwell to explain this Fund. 

Mr. Shotwell; We framed the charter.of the Memorial Fund in such 

a way that i t would be to the best of our ability practical 

for the Treasury Department to honestly say i t likes a 

Charitable Debtor - so long as the Fund is ear • marked and 

Set aside to be used for nothing but charitable purposes. 

It is to enable or assist deserving men,who may be - but 

need not be - members of Alpha Sigma Phi, to obtain a college 

education - to set up soholarships and advance learning. 

Now, with only a l i t t l e looking around, and this iSB 

a secret meeting, of. course,' you will see i t would be.entirely 

possible for us to. pick out a University like the University 

of Texas where a lot of deserving, young men are, but no Alpha 

Sigma Phi Chapter, and help some desrving young man - for they 

need not be members of Alpha Sigma Phi. 

One of the main objects of the Fund, beyond this 

practical angle, is for the purpose of setting up a Memorial. 

I f any friends or. parents wish to leave a substantial sum in 
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memory of someone, or chapter, or othervriLse, or someone who » 

made the supreme sacrifice in the late War, why, i t is 

credited to our Memorial Pund and i t is reoorded on the 

books in memory of that fellow. We have Trustees for the 

Tomahawk Fund from the East Coast, and so we got the 

Trustees for the Memorial Fund'from the West Coast, (names 

of Trustees of Memorial £*und) 

There i s a long and complicated letter from the 

Treasury Department explaining what may be done, and armed 

with that letter there is no reason why a fellow oan't walk 

into the office of a business man and say, "Give us $10,000.00 

for oiir Memorial Fund, etc., etc., (applause) 

Mr. Cochran: I think i f Dr. Cramblet were here he would un

doubtedly explain he has some program in mind to carry out 

this year, or some succeeding year, to enlarge this Memorial 

Fund. The Endowment Fund, whichlls small at the present time 

and is comparatively recent, will be used for the advancement 

©f education, by making loans at a low rate of Interest, short 

time loans. 

Wltherbee-Seattle: I was wondering, on this Tomahawk Fund, although 

i t is not handled by the Grand Counoil, I wonder i f it is 

possible to get a fraternity mortgage on that? 

Mr. Cochran: It would have to have a l l the qualifications a good 

bank loan would have. 
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Witherbee-Seattie; We have a mortgage with a bank now, but I think 

they have good seourity and i t seems an awful loss, of money to 

be paying that interest to the bank in Seattle Instead of to 

the Tomahawk Pund; the property is'worth #75,000.00 and the 

mortgage is about $16,000.00. 

Mr.Shotwell! Well, Tomahawk won' t make a loan without looking cf 

over the property. But I will help you out - you try I t l 

Mr.Ooohran! Bob i s perfectly friendly and Ohairman of the Prudential 

Life Committee for years, and he has come to your Trust Pund 

with suoh a perfect record whioh he wants to keep. 

Dr. Hartt A fraternity loan has been compared with a churoh loan. 

Mr. Burns! "NO-" - no good. 

Mr. Coohran; A banker don't want to go into the church business 

or fraternity business. 

Gibbons - Purdue! I can't' find any money in the Memorial Fund. 

Mr. Burns! I think there is $100.00 to get i t started - the 

National has sent a check for #100.00 to get i t started. 

Mr. Cochran! I t was Just approved by the Treasury Department this 

, spring. 

Gibbons- Purdue! What is the idea spreading Trustees a l l over the 

country? 

Mr." Cochran! Well, Paul Fussell is the member of the Grand Council 

who made the suggestion. He is the one who drew this instrument, 

and with his experience in drawing i t we f e l t j u s t i f i e d M&havlng 
him, 

109. 



being personally and closely connected with i t ; and we put two 

other Trustees along with Paul, from the Coast, and so have that 

Fund administered from the West Coast, 

Mr. Worthington! Why not say something - a word, about the three ' 

Trustees of the Memorial Fund?' 

Mr. Cochran: $111 you do that, please? 

Mrf Worthington: That was Just merely a suggestion* 

Mr. Shotwell: The three Trustees of this Memorial Fund: William 

C. Mullendore, President of the Southern California Edison 

Company; Wesley M. Hine, who was for a timeoon the East Coast 

and comes over a couple times a year for the Bheem Manufacturing 

Company; and Paul Fussell, who is one of the top law birds in 

Los Angeles. They are the personnel of the Trustees of that 

Memorial Fund. 

Mr. Coohran: Let's go back to "A" and take up "Chapter Management 

Up to now in oiir discussions this morning we have been telling 

you a l l thingsco'f interest to you,' and now we get into problems 

which are essentially yours, and we have no desire to t e l l you, 

but we would like to have the story come from you> with whatever 

advice and suggestions and ideas we may have accumulated. 

The Finance Committee last night discussed several 

suggestions which we thought of paramount interest and importance 

to chapters, and I would like to have you fellows in your notes 

make a record of these points, if you will: The first one which 
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this Committee - the majority of whioh was undergraduates 

or active members - was that you sruvey your cost of 

operation very aoourately and very completely. Many of you 

who are basing your budget of operation for this year on 

figures whioh you may have had as late as a year ago, or 

even this spring, and certainly,on figures which you had in 
you 

1941, prior to the War, are going to be amazed at the in

creased cost of the wofflsa who cleans yotir House, of the 

cost of your food, the cost of dishes and cost of cleaning 

or painting - all/of those items whioh go to make up your 

budget, 

Dr,Cramblet is-keenly concerned that you note 

cost of operation, as you start this year, and when you get 

your House b i l l whether i t is going to adequately take care 

of those charges, I know many of you are going to be amazed 
dl tXri ̂ fc. v: • * 

when you get down to wrestling withi these problems, how 

much i t is going to cost. But I would rather you be atoazed 

by getting down and determining your cost than to run Into 
difficulty later. 

The second point is one of regular and compiete 

colleotions of House accounts. There isn't any reason why 

a" boy in a fraternity should not pay . as regularly and as 

fiilly "his fraternity b i l l as heshould the purser of the 
r 
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University, as iie should the launaryman, as he should any 

other campus account he has to pay. In other, words, we think 

in his loyalty to his fraternity, which we expect, he should 

pay his account with the fraternity. 

I f you have a laundry h i l l and that laundry bill 

i s ^ t paid in a reasonable length of time you take your 

laundry down and the Chinaman says, "No checkee. this weekl" 

A very good suggestion was made last night, and 

I will do no more than mention i t , and you can make note of 

it,la&drwe will discuss it later: In pledging a Freshman 

have your Prudential Committee send a letter to his parents & 

or guardian, letting them know what the financial responsi

bility is going to be tb the fraternity. Delinquency on the 

part of a boy many times comes from.the faet that parents 

didn't understand and make adequate provision in money to be 

sent tb him. I t has been found in several oases to work to 

get the cooperation of the parents at the time. 

Kaufman- U.C.LAt Right now, at the moment, most of your pledges 

and rushees come into the House as Veterans and they do hot 

have parents or guardians to watch over them, and. no one to 

whom to° write a letter. They only have <$65Q00. 

Mr. Coohran: It would do no good to write * Unci e Sam J" There was 

another question over here? 
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From the F16or> I t was the same question. 

Mr. Coohran: All right. The next point is that Ralph and the 

National office are going to insist that you send your 

monthly statement on to the National Office for review and 

suggestion. That is supposed to be done anyway and i t is 

done with pretty good regularity. But we want you to make 

a note of i t to your "HE11,7 (?), and Ralph and the head office 

ean point our any dangers you are running into. I f we don't 

get a copy of that statement until after the situation is 

started they may not be able, to help you. We are going to 

Insist, for your own good, as well as ours, that those 

statements be sent to us regularly each month. Have you 

those four points nov/? Then let's discuss those and bring 

into the discussion any other points on management which 

some of the others may have. 

Yoder -Cleveland; I didn't come down here to make a speech, 

but this thing you are going to discuss has been on my 

mind about thirty years; off and on I have had something 

to do with our chapter. Last night we heard that the prime 

purpose and Justification of a fraternity is scholarship. 

You go to college to get an .e-̂ scation; sooial affairs are 

secondary. To me the most important officer ©f any fraternity 

is the Treasurer. I can assure you, and I think Ralph can 
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point out, any trouble we have had at Alpha Lambda Chapter -

tha<B scholarships in that fraternity have been high or low in 

proportion to what our finances have been; in other wofcds, . 

when lire had a good treasury we had good scholarship and, by 

gracious, when the scholarship was down at the bottom thenc 

there was a lot of money due the fraternity. That is not 

only true of Alpha Sigma Phi. I have a good friend ih 

Cleveland, a member of Alpha Sigma TaUj, (?) who tells me 

the same thing - one parent wrote back,when a letter was . 

sent, he didn't know they owed a #100.00 to the fraternity -

they had sent a #100 a month , and the boy had put up a note 

and the money went for something else. 

I went so far a few years ago to go to my brother, 

who is not a fraternity man, but interested in.college life 

and interested in having the college responsible for the 

finances of the fraternity; I believe the oollege should insist 

upon proper bookkeeping in the finances of the fraternity. 

When your fraternity finances drop down it makes 

a black eye for that fraternity, and I blame the college a 

whole lot for allowing i t to get into the red. It a l l boils 

down to the fraternity owing the groceryman and the boy in 

college who wont pay his b i l l . This thing of having an election 

and putting so and so in for Treasurer - i t has got to be a man 

with baok-bdhe and who feels his obligation. You have got to 
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leave sooiability out of i t entirely, and oolleot those b i l l s i 

At the present time you are a l l starting from scratch and have 

a good chance to start over again, and i f you have ybur Treasurer 

collect the bi l l s your troubles will be overl 

Mr. Cochran: Thank you very muoh. I t think that is very pertinent* 

On that point I would like to have Bruce Underwood of Omicron 

Chapter, Pennsylvania, briefly outline your plan, which has 

to do with Praternity Finances. 

Underwood-Pennsylvania: This was a plan gotten up by the Inter

fraternity Counoil, University of Pennsylvania. Briefly 

outlining the history how this oame about: I t was found that 

some of the Houses on the campus were running merely two 

books, one where was reoorded what oame in and one where was 

recorded what went out, and no record of what the purposes were. 

We were fortunate at Omicron Chapter 

having a brother who has a brother who is a Certified Public., 

Accountant, and our books were set up by this C.P.A. - and we 

were passed on last year "plus". 

Now, this plan is to develop a program 

for strengthening the Fraternity System at Pennsylvania, 

through the establishment of minimum standards of oes^u*** 

both personal and financial, undier which a Chapter may 

function on the campus. I t is proposed that with the coopera

tion of the University, the Interfraternity Aliimni Counoil and-
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"interfraternity 
the/Undergraduate Council, the following recommendations 

under the several items listed be made effective. 

1. Praternity Finances: According to the replies t© the 

questionnaire sent out to a l l members of the Interfraternity 

Alvunni Counoil, i t appears that most Houses have a recognized 

system of bookkeppihgj;,, of one sort or another; but that the 

degree of control by aluinni and/or by National Organization 

varies widely from strict supervision to no supervision at a l l . 

Only twelve Houses showed any interest in an outside auditing 

system and, inasmuch as the Individual systems seem to be 

satisfactory to the individual membership, the Committee dbes 

not recommend any attempt to establish a uniform accounting 

system. It recommends, however, that an accounting Ser1fl:ae: 

atrac'fixed uniform rate be offered through the Interfraternity 

Alumni Counoil to suoh Houses as may desire i t . 

Recognizing that i t is essential for the good 

of the University and for the best interests of the Chapter 

itself, as well as a matter of good failfcjh (1) to the men i t 

initiates, and (2) to those who have business relations with 

i t , that each fraternity at Pennsylvania maintain a sound 

financial oondition, the following proposals are made: 
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1. The University shall appoint one of its staff, , 
under the direction of the Dean of Student Affairs, 
as its Praternity Counsellor, whose relationship 
with the individual Fraternities shall be on an 
absolutely confidential basis. Further reference 
to this Fraternity Counsellor will be made later in 
the Plan. 

2. Each Chapter shall submit to the Praternity 
Counsellor by a stated date at the beginning of 
each term a financial statement and budget of 
operations; at the end of each term an operating 
statement will be filed for comparison with the 
budget. 

Now, this man is supposed to be a confidential agent 

of the University, and of the Chapter as well. At the be

ginning of eaoh term each House must turn in a budget for the 

coming term, and each House must have receipts to equal that 

budget; and in addition 10$ on reserve. This University man 

will look over the budget, and in making suggested changes will 

retiirn the budget to the Fraternity, and they are supposed 

to follow this budget. Periodically the Fraternit|es will get 

together with the University, and at the end of the term^they 

have to be very close to what the budget calls for, except for 

any unforeseen development. I f a House doesn't come within 

that budget therelwill be drastic action taken, and it may be 

that that fraternity will be excluded from the campus altogether. 

The House before it can make any addition in furniture, 

or any addition to the actual House Itself, or improvements of a 
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substantial nature, will have to submit this cost to the 

University and have it approved. 

Now, this is a rather strict prooedure, but they 

have done i t beoause some of the Houses have gone into the 

red. I t has gotten to the place where some bf the local 

merchants won't ©ven cash a fraternity check, 

Mr. Coohran; Thank you, . . 

Mr. Clark: I feel that the National office is where some 

of these things should be checked, I think a monthly state

ment should be submitted to them monthly - not in detail but 

how muoh is owed to other people, . 

Mr. Cochran; That point we covered; those reports should be sent, 

Kaldal - Washington: I would like to see a few Words about our 

ohapter, 0 ur "HE" as we call him, is appointed by a Board 

^' of Control - we have three actives and twp "alumni on the 

Board - they are business men - the alumni members of the 

Board, The Board meets twice a month. The last year the 

finances have been carried on in a fair manner. The Board 

of Control have been doing this for several years and iitshas 

worked fairly well. This Board appoiiit their choice for 

a Manager and go further and choose "now the man for Rushing 

Chairman. He,is given his board during the months he is in 

office, and he is expected to carry that out in a business 

manner, 
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Mr. Coohrant Boes this Manager get paid for that - this 

Manager you speak of? 

Kaldal-Washington: No, It is applied against his board and room. 

Mr, Burns} Who sets that - does the six man Board or the Chapter 

say that may be done? 

Kaldal- Washington: The six man Board, and within certain limits 

they are given strict dominion;'. 

Mr, Burns: I mean, do they decide what reduction in board and 

room this manager should have? 

Kaldel-Washington: Yes; they bring it before the actives for 

approval; and the rushing Chairman gets room and board, 

Witherbee-Seattle: I have learned a l i t t l e about it in being 

Assistant Manager at -Mu.4?-) - Washington, They have 

their own bookkeeper, I i think pay him $20,00 a month, and 

the House Manager is accountable to the bookkeeper, who is 

a registered bookkeeper. I t has worked out very well. The 

reason i t started, back in '28 or '27 several of the Houses 

got into trouble and I think practically a l l of your schools hav-

> Ing? ohapters out there are run by the Alumni Counoil. 

Mr4 Coohran: We have been very conscious of this Plan at University 

of Pennsylvania, and I think the principle could be worked out 

elsewhere. Let me see the hands of those who would like to have 

Ralph Burns send you a letter setting forth this plan. Let me 
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see your hands, i f you will take it up with your Prudential 
/ 

Committee -otherwise, don't raise your hands, (hands up) 
* 

Kauf man-U. C .L.A; .Well,cPJir Alpha Zeta Chapter has Just started 

up with the help of alumni association. We set up a program 
with the appointment of a Finance Committee, frhey figure 

out the budget per month. We had Br&sh and W&rner (?) work 

out a budget and the average is about $62.5© a month. So 

that is what we will start out .with in Septenlber. I f we run 

over we will increase that; i f we don't, we will have i t . 

We have to pay $400.00 a month to the alumni for mortgage, 

and so forth - and I don* t tHalfife it is any business of the 

University what is going on at the House. It is Alpha Sigma Phi 

business entirely. 

Mr. Ooohran; ,1 think that is ri$it - but at the University i t had 

gottgntsbn bad the University had to take cognizance of i t . 

Kaufman - U.C.L.A: I think the alumni and active ohapter can wofrk 

something out much better than the rUnlversity because the 

University has no interest in your House whatsoever. 

Mr. Coohran: I think that true. 

Waldon -Kentucky: I believe according to Pennsylvania the program 

that they are going to institute is under the control of the 

Interfraternity Council - as I understand i t , they have appointed 

one man,who is a University Faculty member, to administer the 

affairs of the Fraternities. Nowj it is my experience you are 
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^ Just giving him an additional duty and maybe for the first 

six months, or a year, he will take an interest in his 

duties; but after that time he will become tired of i t , 

and i t will become a "staleft (?,) outfit. I believe i t 

would be more profitable for Alpha Sigma Phi that we 

recommend - i f reoommendations be made - that we recommend 

either a two or three man committee for ourselves. 

Mr. Ooohran; Thank you. I would like to have B i l l Hall speak, 

and' while you are on your feet give some comment on the 

JiXiP̂ k̂ 'Warner (?) System, how i t worked out at Illinois. 

x - " . 
Hall - I l l i n o i s : We are in an unfortunate position, being 

a' hundred miles south of Ghieago, and the alumni up in 

Ohicago,Nand any time you want contact with them i t is 

hard to get them together, and the only part of our 

finances they are interested in - I am not saying this to 

c r i t i c i z e - but what they are interested in i s getting 

#600.00 s "month for the. House - except i f we go in the hole, 

they are unhappy about i t . Normally, we have a bunch of 

eighteen,nineteen year olds and don't have any material 

advice, and we have awful trouble getting a Treasurer. He 

gets about #40.00 a month out of i t . He handles #4,000.00 

a month and that is a business - and you have to give i t to 

the man who will take i t , and maybe have to coax him at that< 
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but we had to rely on this Brush-Warner Sys tenv:" and a l l 

they did was to keep a set of books for us. They didn't 

give us any advice, and the reason for that is that they 

give advice and it turns out b a d w e l l , they simply don't 

do i t . We presented the bills and they paid them by cheek, 

for our expenses. But so far as giving advice on how to 

run our accounts," or looking at the books and telling us 

how to run things, well, they Just didn't do i t - and at 

no time did we get any advice from the alumni. That may 

account something for the $1700.00 debt when we returned. 

We came back and weren't very happy to find that. 

I f anybody here would have any suggestions -

well, I sometimes wonder i f , with our new expanded organiza-. 

tlon, the National oould take more active Interest In the 

chapters - do something like Pennsylvania, and have the 

Treasurer prepare a complete budget before we started i t - and 

get some advice on things, from the National. It would be a 

good thing to do. I f we get a good Treasurer this f a l l we will 

run as well as we have many times j but, i f we don't find any

one who wants to take i t we may find ourselves in bad f]t]@&9»"̂ ^ 

0. B. Mincks: Now, fellows, I was Treasurer for two years -

and we paid our bi l l s i We were #400.00 behind and I was 

waiting on the fellows' doorstep every time dues were due. 

I will be awfully unpopular with you fellows for what 2 have 

, tb say. With my experience, and talking to these different 
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oollege men, I believe that the active men fai l to realize 

that the House ls niiinply a dormitory proposition. Do I make 

that plain? 

Supposing you were in a oollege where fraternities 

were not allowed to have Houses but they provided them for 

you? What difference would it make? I t seems to me that 

we ^re down to the place where we should take into account 

the suggestion that was made in the Tomahawk. That gave . 

me authority to pop my head up - n I paid for this House 

and don't own 'anything^ Nov/, listen, the solution to this 

House problem is that the eolleges should own the House. 

That Would always provide you with a House. The college 

would collect a reasonable rent, the same as they collect your 

tuition. They oould take the House proposition off your 

•shoulders. The House would be owned by the college. I will 

tell you, the chapter at one of the biggest Universities have 

already offered their property, lock,, stock and barrel, for 

$60,000.00,' I f the college will take i t . 

What difference does i t make to them whether they 

are improving the girls' dormitory over here or the boys.!, 

dormitory over there - or whether it i s your study hall, or 

your Sig House? They will take care of your discipline for 

you, which Is a^big item inside the fraternity. 
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0. B. Mlnoks: I am s t i l l firmly of the idea that the oollege^ 

should own.the Fraternity House. I honestly helieve that the 

©olution of Oiir Fraternity House problem is to get the 

Alleges to own them. And I am here frankly to say to you 

that I will never put another dime in a Fraternity House until 

the colleges have something to do about i t . 

Underwood- Pennsylvania: I disagree with Brother Mincks. We have 

one of the finest Chapter Houses on the University of Pennsyl

vania Campus. The University won't get new Fraternity Houses 

because they are opposed to new frat emit Jeessu 

The way we run our rental system, we have a 

corporation whioh holds the property, and we sign leases with 

t̂ ie corporation, and the rental agent collects the rent by the 

10th of the month, and if-the rent-isn't paid by the 10th 

there is added #5,00; and i f they don't pay by the end of the 

> month the corporation, which holds the lease, may take legal 

action. 

We have never had trouble collecting our rent. The 

corporation of the Omicron Chapter requires a written report at 

the end of the month from the Treasurer, and it must contain 

the bills owing in the city, and the bills of the brothers. 

If the bills of the brothers are too high and not paid, and 

thereil'snno good reason - occasionally there is a good reason -
•i 
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i f a cheek hasn' t come through from the Government - the agent 

gets after the brothers individually* We think this a pretty 

good system of running i t , through this rental agent. I don't 

thihk the University should run the Eraternity House* 

After a l l , the Praternity is for the purpose of 

showing a fellow how to live and pay his defets, and i f i t 

don't do that we may as well not be a fraternity* 

Mr. Gochrant I have been charged with getting- through these 

subjects this morning. I am serving you and trying to get 

through this program and bring but a l l the points for dis

cussion. I am not criticizing but - we must hurry along* 

Kane - Baldwin Wallace; I want to bring out one point. Most of 

the fraternities,so far as I can find out, are charging the 

boys for room and board. We work i t different ways. In our 

system you can determine what meals will cost. Our monthly 

dues stand right now at #5;00'a month. Now, whether we are 

going to have to bust it in October or not, I don't know* 

We have been running very nicely on that* A 

Mr. Oochran: I would like to call on Johnny Foster. Bo you 

s t i l l have the discount system, and how did it work - or does 

it work? 

Foster- California; Well, it is a rather simple proposition. 

Sometime before the war the Inside man's house b i l l , which 
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included lodging and the activities - amounted to $37.00. 

I helieve the outside man's was ahout $25.00, and the in

ducement of paying before the 10th of the month always 

seemed to be sufficient to get the b i l l s in and save two 

or three dollars - the difference between 25 and 27 dollars. 

Last term we were in a different set-up. Five 

fraternities were together in one part of the Hall - which 

the Navy had taken over.- The Navy bought the food and 

served i t to the fraternities, a l l five fraternities. But 

we used that same dlsoount system of saving #2.00 i f paid be£ 

fore the end of the month. 

Mr. Oochran; Does.lt work? 

Foster-California:' We think i t does. We made regular payments 

a l l during the War, and reduced the mortgage. 

Otto - Marietta; I was quite interested in the statements of 

the brother from Ohampaigne. As I understood you, you have 

a debt of $1700.00? 

Hall- I l l i n o i s : Well, $700.00 was settled, and we got a loan 

from the National, and i t i s not quite so bad now. But we s t i l l 

owe. 

Otto- Marietta: How much i s their mortgage? 

Mr. Burns: #60,000.00. 

Otto - Marietta: Who i s holding the mortgage on that property? 
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Mr. Burns; The Bank and several large bondholders. 

Otto-Marietta; Don't you think i t would be better for that 

- group if they oould liquidate a l l their bondholders and 

put i t a l l In- one place; and let the oollege have that? 

Mr. Burns: . Charlie, they are shrewd a.s shrewd......... 

Otto-Marie tta: I was Treasurer here for a time - no one waited 

i t and they pushed i t off on "Charlie". Butnl always collected 

the money. I was wondering; to take this strain off of "HE" 

i f tha$ oouldn't be handled through the college office and 

save these fellows? I t is a laggej'Jbb. 

Hall-Champalgne: Illinois is very unfavorable towards Fraternities, 
Illinois 

There are fifty-seven on the Campus, and I know 

they wouldn't handle any one fraternity's finances, or do any

thing for them at a l l . We had a hard time to be reaotlvated-

they told us we had to have a good rating with the Ohampaigne 

business men's association. 

Otto - Marietta: How does the college feel towards your boys 

graduating and s t i l l owing bills? 

Hall- Illinois: That is no problem with us since I have been in 

the House. 

Otto-Marietta: - It is a problem, for you pointed out that boys 

left and went to War leaving this debt. I would think the 

University would take an interest' in those things. 
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Mr. Burns! Not when you have 57 fraternities on the Campus. 

I want to say, with A housesv<vMudd from #50,000.00 

to #150,000.00, why,I don't agree with Brother Mincks - at Ohio 

Wesleyan they wouldn't even look at such a proposition, for 

- they would have the business men of Delaware down on them 

at once. 

The Treasurer shouldn't be a oolleot or. The 

philosophy is wrong there, p r the Treasurer in the House 

to be a collector. That is,;all wrong. He doesn't make the 

bills; the fraternity makes.the bills. Let's grow up, and 

be men. 

And where you get a competent xfoman," one who buys 

your food, prepares your meals, why, she is worth .every bit of 

money that the Chapter can pay her, and the commissary can 

pay her. She is smart In her purchases of food, if she is 

a good woman, a competent-woman; and these chapters .where 

there is a House b i l l of #4,000 a month i s not a House run 

on two or three thousand dollars a year. And this collecting 

and paying bills is sinrply a matter of arithmetic and you may 

learn while you are in school to do i t - whereas^ i f your 

bills are not paid your name is posted. 

Now, there is one thing I want' to'obrlng up,and I don't 

want to hear from you unless you have your House-bill set up 
for this f a l l . Brother Campbell, has yours been set? 
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Mr. Burnat (addressing Miss Gantz, Stenographer) I will 

take these. Miss Gantz. 

Mr. Clark} I went through quite a strain on this oolleotion 

business, 'and I think you men realize that the real thing 

is "personality11 • As someone said; you got to get a man 

with back-bone, and this thing be handled on a business 

basis. I think one element here, at least according to the 

man from Illinois, is the fact that you aren^t paying the 

man sufficient for doing i t . Now, back in 1911,112, we 

had one man who was House Manager, and he got his full room 

and board?, and we had one man who handled the books, and he 

got his room and board; and I was surprised you were giving 

your man only - what is it? 

Hall-Illinois} Half his room. 

Mr. Clark} Well, one man can't handle the room and table. I 
5 used to get up a sheet showing what eaoh man's b i l l was, and 

at noon I was down at the table - and I had had my roommate 

put out of the House because he didn't pay his b i l l . I t is 

a business proposition and i t must be handled that way. I 
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have noticed every time our chapter was down financially the 

whole ohapter was down otherwise. You have got to handle 

these things on a business basis, and i f at the weekly 

meeting bills aren't paid up, out of the House goes the 

felloxf who owes. 

Dr. Hartt I don't want to prolong things, but I think you are 

overlooking the real principle here. During the years there 

has been objeotion tb having fraternities on the Campus and 

there is s t i l l objefition - that Fraternities are anti-social, 

and so on - and we have got to go on trying to popularize the 

fraternity. I take the opposite point of view of our Chairman 

this morning. I think the University is concerned about oufc 

House. But we are s t i l l in the minority on the campus and 

we will have to get on the popular side of the thing. 
by 

Waidon-Kentucky: I think one thing brought up Brother Burns is 

fine.. Let's support a House "mother? That seems to be a 

difficulty -'• in addition to their duties to have the collecting 

of bills and financing. Kentucky is required to have a House 

Mother. Probably our - -* location has something to do with 

i t - but we usually have a House Mother who is a retired lady and 

she is not interested in the finances but gives her time to 

marketing and buying, and looking after the students. If we 

charge 50j4 a meal we get 2j£ back on each meal for the Fraternity 

fund; that leaves 48jrf for the purchasing of food, and i f the 
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House Mother can purchase food of the proper quality for 

44^ she oan make 4̂  on a meal, and that is an incentive 

fdr the House Mother* 

We have a frozen food locker and instead of going 

out to the store every time we want beef, we buy a whole beef 

have i t inspected and put in the looker* When we buy potatoes 

we buy by the ten, twelve bushel, 

Kaufman- U,G.L,A; I s t i l l thihk that your only concern is a good 

active alumni group - i f you have an active-alumni group 

you should get together with them and have them help you wilgh 

your finances, I think s t i l l the alumni are most Important - ti 

for they had the same problems when they went to school. They 

will take an interest the college will not, 

Peterson-Chicago; I t is probably repetition, but I made a few 

notes here. First of a l l , I would like to agree and disagree 

with Ralph Burns - you shouldn't have to dun a man to pay his 

House b i l l s i Well, ?Ralph is living in Utopia when he makes a 

statement like that; No man likes to pay bills. The key man 

is the Treasurer, He, first of a l l , should be a good collector. 

And he isn't going to have friends in the House, Because of 

that we feel he should have good pay. Then, he should have an 

Assistant, a man who assists him one year - without recompense -

and then when the Treasurer graduates the assistant steps into 

the Job. Another point, at Illinois Tech no man can get his 

131. 



/ 
/ 

sheepskin until his Fraternity h i l l is paid. That is a 

question some of you oould take up with your Intrerf rat ernity 

CouiLcil.- no man to get his sheepskin xmtil his House b i l l 

is paid. 

Mr. Cochran; Thank you. I think this discussion this morning 

has been interesting to you. I know it has been interesting 

to me. I think i t is gratifying' to a l l of ug to note how you 

fellows are attacking the financial problem, and it is satis

fy ing'to note how harmoniously you a l l are working. 

Kow, one of the major functions of*every Convention 

is to give account of stewardship. We want you to know what 

happens to your money, and to know the intent and purpose 

we have in setting up a program. We would like to have you 

turn to the page following page 12, in your Grand Couneil^ 

Report. I hope we can finish this in perhaps five minutes , 

thus giving time for questions - i f you desire, then, to have 

a reoess of. five minutes; we could have that ahd then come baok 

promptly and I am going to, have you work until 12:15 - for we have 

a free afternoon. - and we have a lot to do in the hour we have , 

left before noon. 

On this page take the right hand column (reviews 

items pn said page, and in conclusion states: 

Mr. Ooohran: I think we are very fortunate, fellows, to have come 

through/ the War in as good liquid condition as we are at the 
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present time* We are not in the business of making money; 

we are not pointing with pride to any balanoe of funds, ex

cept as that balanoe may be of help to the fraternity chap ters • 

We do hope the back log money going'into Expansion and 

. Visitation will be productive of real returns. Now, let's 

, go to the next page, (continues to review items in the Financial 

Report) " 

Remarks 

Question: What is the ,lCentennlal,, item? 

Mr. Burns: There were dinners held. throughout the country, and also 

in Hawaii, last December, and programs sent out to everybody. 

In other words, i t is not a recurrent expense - i t will not 

appear next year#

>: 

Mr. Oochran: Going down further, Ralph, the Endowment Fund .$1018.61? 

Mr. Burns: Payments coming in for payment to the Endowment. Fund. 

Mr. Ooohran: Total Receipts for the year $13,466.66. Ralph, how 

does that compare, in a general way, with former operation? 

Mr. Burns: (Makes comparison statement) 

and I can say this -
I think it is important to say this,/and I don't think 

a member of the Grand Gouncil can say it (Lloyd did.not read 

one paragraph in the Report yesterday on Finances) the reason 

your report is better than in 19£0 is 4u@ to the action taken by 

the Grand CounolIL in connection with the moving of the National 
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offices - and when the War period came on I went on another 
r 

Joh and Miss Jensen and I had no salaries. We cut 

down our administrative expense,and other expenses; i t is 

Just that simple. 

There are included in the Administrative Expenses 

of #11,764.77 certain non-recurrent expenses, which happened 

this year. Por instance, our moving the National Offices from 

New York to Delaware, which we won't have again, #917.25; also 

other Items included of #163.— with approval of the Grand 

Counoil - and #130.25, which was a memorial to Wayne Montgomery 
# 

Musgrave. Now, I won't take time to tell you who Wayne Moritgomeiy 

Musgrave was, but i f you are interested I will t e l l youAafterwards. 

He was our Musgrave from 1907 to 1920 - he as an Alpha Sigma Phi. 

Our increased cost in Administration expense, over 

the previous year, amounted to a figure of over #1,000.00. There 

was more visitation than last year, and more need of conferences -

in connection with some bf these consolidation matters. 

Mr, Cochran; ' That is #2200.00? 

Mr. Bums: Yes; and, of course, I came baok on the payroll this 

year, which, of course. Increased the expenses. 

Mr. Clark; Are you comparing this with a preceding year that 
was a normal year, or the year preceding this year, which wasn't 
normal? 
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Mr. Burns; Well, we set up a budget &ft the April meeting of 

the Grand Council, whioh was a balanced budget calling for 

a gross income which included • 

Mr. Coohran: Any question Or suggestion on our stewardship, 

fellows? 

Mr. Burns: Don't hesitate to ask questions, for you have 

the right to do so. I have here the Auditor's report -

i t is your money. Sometimes you put out a l l of these 

reports as Included in the Auditor's Report,and they 

don't mean anything to anybody. But we give you the 

"meat" in our Report and in our discussion here. We don't 

want you to go out and say, "We don't know what happened8. 

question: This Accounts Receivable,#9165.12, I am curious to 
know what i t i s . 

Mir. Cochran: If we go into that a l l the chapters will want.to. 

know the same thing; i f you want to know that, we will see 

you afterwards. 

Five minutes recess. 

Following said recess Convention reconvenes, with Mr. Cochran 
presiding. 

Mr. Cochran: I have been asked to make this comment to you. 

Brother Yoder, Chairman of the Resolutions Committee, asks 

that a l l of you who have Resolutions give them to him as soon 

as possible, so his oommittee oan go over them. Please pass 
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pass the word along, so that the resolutions do get to the 

committee. 

The thing I want to discuss now i s the laat on 

the schedule for this morning, "alumni dues", A bit of 

historical baclcground on this may prove helpful: Prior to 

1937 we had nothing whioh gave the National Office power 

of collecting or assessing dues, I believe i t was the 

- - - - - session in 1937 wMch adopted the policy whioh 

i s universal, of "having alumni dues. Usually the alumni get 

very l i t t l e for those dues. You give a dollar and the 

Fraternity has a dollar's worth of interest and goodwill. 

They adopted the., polioy of aluinni dues of only fl.OO, 

We came along to the depression period, when i t 

would have been .awfully nice i f we could have gotten more 

than #1,00 from the alumni. Then came along another war,when 

there was probably nothing from the chapters, ,and we went to a 

thousand or more alumni and got a five dollar fee, a challenge 

to their interest in the fraternity and keeping the fraternity 

alive while the boys were in the Service, • 

This matter of alumni dues i s a thing the National 

Fraternities have taken up, and we bring the suggestion to you 

from the Grand Council, and also from the Finance Gommittee, 

as appointed by your Convention, and we suggest that an amendment 
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be drawn that aluinni dues for a l l initiated into the Fraternity 

from now on be $3.00, one-half of which amount must go to the 

Endowment Fund; the assumption is that the other half will go 

to the general funds of the Fraternity, and the assumption goes 

further, that i f one-half doesn't answer the purposes of the 

Endowment Fund the Grand Council, may put more in, that i t may 

be of greater service to the chapters; i t will reduce the loan 

to the chapters and at the same time, of greater importance, 

i t will put more funds.into,the Endowment, so that in an 

emergency there frill be more funds to help the ohapters in 

an emergency. This is only of passing interest to you now. 
i 

But you are going to be aluinni and, from my own experience, 

you will be an alumnus longer than you are an activel 

I am positive i t would not be the idea of the 

Grand Council that they would ever sue for collection - i t 

is 99.44$ voluntary. However> this amendment would give us 

a chance to go to the alumni and say the Grand Gouncil gives 

us authority to go to you and ask for $3.00. I notice in 

suggesting this that your Finance Gommittee has suggested 

that it be a permissive amount, and that the Grand Counoil,in 

view of circumstances before i t at any one time, could change 

the amount tb less than $'3.00 - but not more than $3.00. 
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Dr. Hart? Why reduce from |5.Q0 to #3.00? Don't you think 

you will get as many at $5.00 as at #3.00? 

•Mr. Gochrant I don't think so, Hugh. When the amendment passes 

it could only apply to those initiated after this 

time. 

Mr. Barns; With utter disregard-for detail in the National 

office, I had to put three tabs on, "Don't collect this from 

1927 to 1946jf #1.00 to those; and #3.00 from 1946." 

Mrt Goohran: You understand, fellows, anything we do here now, 

we are simply making a recommendation; but the action must 

come in your regular ohapter meeting after you get back. 

Mr. Olark: It is to be adopted as an amendment to the By-Laws? 

Mr. Ooohran: Yes. Now, what is your pleasure on this suggestion? 

As I say, there is ample precedence for i t with other fraternities; 

and some of them are getting a lot more, but we would rather have 

a greater participation by the alumni than have a higher fee and 

fewer participation. What do you think about #5.00? We discussed 

i t last night and it was thought to be too high. 

Peterson-Chicago t One tiling you overlooked considering, that many 

individual chapters have alumni dues, and if you add too much to 

that one or the other is going to suffer. I think from #1.00 to 

#3.00 is about right. 
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Dr, Harts May I add this, when this is added to the 

Chapter, dues the snap judgment is going, tp he..from now on 

"If us fellows are to pay $3.00, what about the fellows 

back of us? w. You,must remember to say that these back 

members are going to beiihit also. . 

tion . .̂. . . As I._get i t , .the. amendment to the By -Laws as 

to the .effect, that we have..more, members at a lower fee 

that tp have fewer at. a. higher fee? 

Mr. Cochran; . . That is right. . . . _ .. _ 

Foster-Cal 1 forniat I think i t is important to get into this 

change of By-Laws something.that comes up frequently.in 

rushing, "How much to you have to pay when you get out of 

college?" Lots of fellows foresee that when they get out 

of college they are going to have a tough time for awhile 

and they don't want to feel i t is compulsory to pay something. 

Mr. Coohran: I think i t would be better to tell them frankly 

what the story is - that he is never any less a member, i f 

he doesn* t .pay that. But we hope he will be able to pay 

and will pay. 

Another recommendation of your committee on 

Flnanpes was: Could an alumni member not pay this but 

beoome a li f e member by paying $25.00 - ceasing to pay dues 

after that? 
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From the Floori 

Mr. Coohran; 

Grlbbons-Purdue i 
Joseph 

Mr. Coohran} 

It is not a li f e member, but i t is a simple 

compounding of dues* 

I hear any recommendation on this, or would 

you rather discuss it further - or drop it? 

How many think i t is a good idea - raise your 

hands, please, (hands raised) Now, how many 

don't think i t is a good idea? (hands raised) 

What point do you see that is objectionable, 

Joetv 

As a fellow back here says, when you rusli a'man 

you ought to tell him about this. When 1 was 

rushed they said, "When you get out'of "senodl 

a l l this alumni business don't oost you anything.* 

I think i t ought to be very definite that when 

you rush a man. you tell him. 

You understand, Joe, the only thing we are 

changing right now, sinoe '27, Is to Increase 

the #1.00 to 13.00. 

Peterson-Chicago; Also, what are you going to ask the men who are 

going to be initiated? Isn't there some way you 

oan go back and make this retroactive? 

That i s a question - does i t legally become 

retroaotlve. .You are now asking the fellows, 
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but you oan't decide on these fellows who have.nothing to 

say about this - whether they should pay #3.00. 

Mr. Clark: Mr. Chairman, I think the amount of the change is 

sufficient from the practical standpoint, and to let a man 

know you are netfer going to" push him.' 

From the Floor: Couldn't you put this^in the form of ia con

tribution? 
MOTION 

Kane-Baldwin Wallace: I move that the annual contribution 
be increased from #1.00 per annum to 
$3.00, and that i t be compounded at 
any time by the payment of #25.00. 

Mr̂  Clark: You ai'e talking now about the Amendment under 

Sectionl11? 

Mr. Coohran: Yes. 

Foster-California: "Second11. 

Otto- Marietta: I think this #25.00 is letting a fellow off 

too easy. ; . ' 

Mr. Coohran! \ think as this thing is worked out and operated 

in other fraternities, i f they paidpweftty-five years they have 

paid a. whole lot longer thanA most of them; so that qompouhdihg 

on the $1.00 has been muoh too high; and i f we raise i t to $3.00 

and then compound to #25.00 we will s t i l l be ahead, for they 

don't pay for more than eight years now. 

I think Brother Otto's remark is absolutely right 

i f we got a full hundred per cent on that, but interest in 
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Fraternity affairs rises and falls and every time we want 

something we don't want to be writing the National Office, 

So, based on the record, #25,0© would be a break for us* 

Mr. QlarkS Mr. Ghairman, again, the amendment Is to Section 11,. 

changing from #1.00 to #3.00? 

Mr. Cochran; This is a new amendment to that. 

Mr. Clark; Using in the place of the word "dues" the word 

"contribution"? 

Mr. Coohran: Why don't you settle that in the Resolutions . 

Gommittee? 

Waldon-Kentuokv: I move that.the Secretary Stenographer read 

the motion as i t has been presented and that i t be put to 

a vote.. . 

Mr. Coohran: .The Chair recognizes Kane of Baldwin Wallace. 

Kane- Baldwin. Wallaoe; By putting #25.00 in that relieves you 

of a l l further contribution, and that doesn't seem consistent. 

Mr. Ooohran: Question has been called for on this motion - do 

you understand the motion? 

Mr. Clark: The delegate from Kentucky wants the motion read. 

And, thereupon, the Stenographer read the MOTION made by Kane of 

Baldwin-Wallace: "I move that the annual contribution be in

creased from #1.00 per annum to #3.00, and that i t be com

pounded at any time by the payment of #25.00." 
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HTV gQQhran: An in favor of the motion as read will raise 

your hands, (Sands raised) All opposed, hy. 

the same sign* . Unanimously parried. 

' . The next item is one Ralph mentioned yesterday - . 

one whioh has been discussed a long tlme> and i t has to do 

with entirely eliminating the undergraduate dues you pay -

at the present time you pay #34.00 initiatioh fee to the 

National; your local Chapter may have a National fee in . 

addition.: The following year you pay #8.00, i f you are 

initiated. As a Freshman you pay that #34.00, plus three 

$8.00, which makes a total of #53*00 - as it stands at the 

present time. I am going to ask Ralph to explain, as briefly 

as possible, what the suggestion i s , and the reason for i t * 

Mr. Bums: The: suggestion goes back to thinking along this line 

for several years. In the - - Convention the Grand 

Council proposed a National Pledge Fee. I t was not approved, 

beoause lh atstudyr^of the number of pledges in the fal l of the 

year there were always a few carried and never initiated, and 

then in the Sophomore or Junior year pay a #34.00 fee - and 

that was plus a year's dues,'"shall we say; we discussed the 

pledge fee and i t was turned down, thinking the pledges being 

carried a year or two should make some contribution, because 

on most campus* they were Just as much as a Sig. So we have 
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been thinking somewhat on this for several years, and I find 

this is growing in a number of fraternities..,..,. 

Alpha Delta Phi now have one lump payment. ATO this summer 

approved i t and referred i t to their Chapters;under study of 

the National Budget they approved the one lump payment program 

Phi Beta Delta were suggesting i t to their National, too, last 

Sreak* and their National Secretary felt i t would be approved* 

I also have a feeling that the man tfhb id initiated 

as a Freshman is carrying the load for four years, and it • 

always sort of gripes me when I find some "fellow wearing his 

badge, and after talking to him find he was in the Chapter in 

his Freshman year, or Sophomore year, and he busted ©ut or was 

kicked out and yet went around town known as a member of the 

fraternity, and never quite carried the load a four-year man 

does. 

For a ten year period - normal ten year period, in 

submitting this memorandum which is contained in the Report, 

I found that in the peak yearfc, taking the four peair years 

of initiation and charging undergraduate dues "that i f we had , 

just one payment plani say #50.00 - let's just take that 

figure - Instead of having initiation dues of #34.00 and 

then three payments of #8.00 - and instead have Just one lump 

payment we would get more gross Income, because of the high 
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mortality of ttie less-than-four-years group. So, in making 

this proposal I had in mind two people on the campus: The 

man who is initiated in his Freshman Year and goes through 

four years, that he is the primary man in whom we should be 

interested, and under our one-payment plan,say $50*00, which 

is initiation and dues, i t would be cheaper. Using $50,00, 

he would pay $50,00 at the time of his initiation instead of 

$34*00; then he would not be assessed any National dues for 

his Sophomore, Junior, Senior years, whioh amounts now to 

$58*00. And any man initiated at $50.00 in his Sophomore 

year, well, i t amounts to that anyway. 

In discussing this last night, the number of 

initiates you have coming out of the Junior or Seniors is 

arveryyyvery low percentage - they are either exceptional 

men, or someone' who went for a special reason. 

So far as bookkeeping is concerned, you can -

easily appreciate the faet that IfriltcMJLtcomeseia^undir 

one payment the bookkeeping would be most simple - and 

you would not have to send out bills* I t makes it very 

simple so far as your operation is concerned* 

So that is the proposal, as I see i t . There 

were some questions discussed last night in the Finance 

Committee, which they will talk about. 
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Lloyd just mentioned that the "accounts receivable" 

whioh I have attached here - in one case of #12,000.00 and in 

the other case,#6,000.00, is revenue which the National 

organization should have, and would have,, under the one payment 

program, for, their wouldn't be any accounts receivable. . 

. One thing further: You might say, "Well,, what about 

the fellow who is now an undergraduate who has paid-#34.00, and 

has paid two years dues -vin other words,', he has paid #34.00 

plus #16.00 :-: well, he would not pay any more National dues.. 

If a fellow is a Sophomore now he has paid #34w 00 plus #8.00; 

that is #42.00 - he would not pay any "more National dues. 

In other words, after bringing everybody up you would have a 

comparable payment'. 

Waidon-Kentuokv! Hr. Chairman, i f you 1 pay dues in advance they 

are not dues any longer, and this is raising the initiation 

fee from $34.00 to #50.00. I am not in favor of i t . When the 

#8.00 supposed to be paid by the members of the Chapter i s 

paid annually, yes, i t might involve more bookkeeping, but 

if you pay your dues in advance, as has been suggested, you 

lose the contact between the National and the local organizatlpn, 

Mr. Coohran: Would you mind explaining that last point? I don't 

Just understand^ 

WaldoS^Kentuoky: I mean when you pay your National dues that is 
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an obligation, and each man in the local ohapter should feel 

his obligation to the National, and he should remember that 

through the years he is in school. But if the loeal chapter 

sets up some fund to provide for the National fimd, well, I . 

believe that if a man is in school for four years he ought to 

pay personally his dues; and I am in favor of keeping the 

Initiation fee down as i t is now. 

Underwood-Pennsylvania: I have heard this e^lained before, 

because ©f the dues we pay each month to our ohapter a certain 

amount is set aside to pay the National dues. We got a b i l l 

not long ago from National Headquarters, and in the same month 

we got a b i l l from a certain organization in town. We had 

to pay the trade bills in order to keep our credit rating good* 

and we had to pay the National b i l l , and everything;-oame that 

month, and i t was really embarasslng to get the money to. pay. 

We had to go into some other funds. If we had had the National 

paid this other way we wouldn't have had to worry about i t . 

You can't exactly figure by just how many men you are going to 

have. I t is hard on your local chapter, as well as on the 

National. I f this goes through I can't see but the contact 

with the Natixaxal office is kept up, Just the seune, for the 

brothers are going to pay now. 
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Hall-Hlinolst I am for the plan whole heartedly, but there 

Is a certain problem. We have a number of men we have 

pledged - perhaps some before the War -and i f i t is not a 

legal contract, i t is a moral contract, for we told them 

a certain initiation fee. How are we going to handle that? 

Mr. Burns; Anything that is done today will be a recommendation 

to the Grand Council, and that la a good suggestion and it 

will be kept iin mind. J 

Mr. Cochran; The discussion on that point last night was that, 

in view of the abnormal situation now that when it is 

adopted by the Chapter i t would be recommended not to put 

i t int© effect until next year, when things would be more 

normal. 

Preble- Oregon: Brother Waldon's question as to this being an 

increase In initiation fees,xthat could be kept in a separate 

account and make it payable at the time of initiation. " 

Campbell-Stanford: I think this plan is very good and may bring 

in more money to the National ooffers, which is very good. 

But I think I will have one devil of a time selling i t to 

the boys on the campus. I think Penn State has had some. 

trouble. A man coming into the sbhool very often will not 

..know whether he will be able to stay in the Praternity the ;f .l 
f u l l time, and pay dues. He knows he is safe paying the |©«O0 
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for he knows he will stay in for that year - hut cannot 

feel he can look ahead for the next years* However,, i f 

it were $50*00 that Only includes the dues we would have 

to pay normally. Those who go into the Praternity as 

Freshmen would benefit under the $8.00 dues - but it would 

npt be good investment for it would be insecure for us 

who ijiay not be in the fraternity for the full time. I 

think from the Katlnal viewpoint it I s a^ygryogood idea. 

But I think we are going to have some difficulty in pre

senting i t . I am going to have a heck of a time selling 

it to our chapter, and can't say I am in favor of i t , right 

now. 

^ane- Baldwin Wallaoe; Usually the first question asked by a 

man is, "How much is it going to cost?" I t was $34.00 

and under the new set-up we are going to say #50.00. That 

doesn't look so good.. Our Fraternity set-up has taken care 

pf its dues to the National Ohapter, and we had that selling 

point $34.00. Some i f * the boys know about the dues to the 

National Fraternity,some;do not. 1 think that $24.00 difference 

there will make an awful lot of difference, in selling to the 

fraternity, for a lot of men. If they know It is going to cost 

. them #24.00 more,will go over to another fraternity. 
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Mr. Coohran: Nowj this thing is heing installed in more and 

more Conferences. Baldwin-Wallace have larger initiation 

fees than we do at present,and a lot of them are coming 

to this kind of plan. Ralph, do you have any idea how many 

of the Fraternities have it now, and what seems to be the 

trend among the Fraternities? 

Mr. Burns: Weil, only what I have said previously. I think 

in the next five years that most National Fraternities who 

do not have very large initiation fees will have one lump 

payment. What 1 mean by that. Nationals ranging from #18.00 

to #125w'0Q. If you Join the Sigma Nu Fraternity you pay I 

' I think, from the selling standpoint that wouldn11 

bother me, even.if I was an undergraduate rusher.- I f you 

don't have a program to sell,I don't care whether your 

initiation fee ,1s $15.00 or #65.00,. you can't compete with 

the fraternity on the campus that does have* , With a program 

you can sell a fellow Just as well on a $50.00 fee, and no 

more dues,as on $34.00 and #8,00 for three more years; 

Mr. Clark: Are you asking now for adoption of arrecommendatlon, 

or passing on an amendment? 

Mr. Cochran: Anything we do here this morning on this is exactly 

the same as on the other. It is simply a recommendation and 

calling for expression of opinion on the part of the Convention. 
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Mr. Clarkt I f we are going to pass additional amendments,-

are some of these" thingss goint, to be passed or 

recommended,/ for this i s a new Gommittee? 

Mr. Ooohran: If we adopt this system as a recommendation of 

the Convention I don't know as i t makes any difference. 

I t is merely, a matter of procedure. 

Mr. Olark: There'are some things you want to get out and 

have quickly effective, and some things to be held back 

for other groups. 

Mr. Burns': I don't see as there is anything that can be 

Immediately effective.. 

Mr. Olark: Our Chapter has to operate, you know, whether 

this other group is going or not. 

Mr. Oochran: If this is adopted ultimately i t will have to 

come sometime later. 

Mr. Clark: Then a l l ypu want is approval - some recommenda

tion for an amendment to submit to the Oommittee? 

Mr. Oochran: You and George talk that over. 

HlldSbrand-Westminister: I have a couple of points I want to bring 

up. One thing Br. Cramblet brought up last night, and it 

was discussed very muoh, would this plan mentioned put the 

burden on a l l the fellows who become active? It has been 
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mentioned wr are active a very few years and an alumnus 

until we die. The question is, would each man enjoy the 

same thing? If we charge $50.00 the first year a l l would 

have equal share in the alumni henefits - and, another 

thing; in raising from $34.00 to $50.00 - some chapters 

are charging $35.00 - which is what we used to do - our fee 

now is $34.00 - I understand some of the ohapters set the 

difference aside to huy furniture or buy something else; 

in our chapter, and in many, i t Just slipped into the 

general fund. Now, on this raising from $34.00 to #50.00 

there is a difference of $16.00 - nothing for furniture, etc*, 

or the general fund. ^ 

Kaufman-U.C.L.A; Up to now we have been charging #65.00 - #34.00 

for dues and #31.00 for the House; what would ybu finally do 

where you charged #31.00 for keeping up the House, painting 

and so on - what would you do? 

Mr. Ooohran: Por you i t would mean an initiation fee of $81.00; 

but, at the same time, i t would not mean more If they knew 

they didn't pay an thing fur they* than the $8.©©. 

Eaufman-U.0.L.A: What about the men coming back, the Veterans? 

Mr. Cochran: I think that is a matter that would eventually 

take care of itself, for i t wouldn't be put into effect for 

another year. 
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Buthman-Hebraska; I t appears that this Initiation fee has 

been a liquid thing, I know several universities have 

added to i t tp suit their own purpose. However, at 

. NebrasSsatwe find the initiation fee is a good rushing 

point. I wonder i f the Committee thought of having 

yearly dues paid - pay the dues the first of the year and 

forget the whole thing? 

Mr. Bums: You mean $8.00 a year beginning of the sohool year? 

Buthman-Mebraska: Yes. 

Mr. Burns: Aeeording to the Constitution and By-Laws they 

are due in October and paid not later than November fir s t . 

Mr. Coohran: The National charges the ohapter and the chapter 

pays once a year. 

Mr. Bums:. The ̂ reason we pay that way,Bill, we get sort of sick 

and tired in the Grand Counoil of 

If this lump sum doesn't get favorable approval, I think a 

further suggestion is that under the disciplinary authority 

whioh the Grand Gouncil has - we think the boy initiated 

as a Sophormore or JuniOK should pay the same fee as the boy 

initiated as a Freshman. Some of you chapters - hot this 

past year, but in the past - have carried the load for some 

of these boys, and we don11 think I t fair. 
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Mr. Coohran; I am going to express as nearly as I can 

recall the objections brought up: I t is going to increase 

higher immediate payment; i t may affect you in boys you 

want to get who feel they can't afford to pay that; i t 

may mitigate against boys who go in after the Preehman 

. year; the boy who goes in In the Sophomore year would 

break even on $50*00 fee, i t might mitigate against boys 

in the Junior and Senior years who would feel i t would 

cost them more* 

On the favorable side, first, i t is going 

to cost you boys who are Seniors less money; second,'' 

i t i s going to mean cleaner and less bookkeeping.in 

chapter accoimts; third, i t is going to be more edonomlcal 

in the accounting in the National offloe; fourth, i t is 

going to eliminate this conditipn here where we had to 

charge off twice, one time $ and another time 

$ - i t is going to bring that additional money 

Into the National Fraternity* 

Now, Instead of putting this as a resolution, 

I think the thing for us to do is to - well, I am going 

to ask for a showing of hands on this thing, realizing 

no matter what you do on this i t would have to oome back 

to your local chapter* I am asking for a showing of hands 
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that this oommittee may put In their report, and It will 

come in that report to the chapters,for action* 

Now, a l l who feel that the lump payment plan 

is feasible, that you are favorable to i t , will you please 

raise your hands - high up? 

Mr. Burns: Just undergraduates vote. Twelve in favor. 

Mr. Ooohran: And those opposed. 

Mr. Burns: Seven opposed. 

Mr. Ooohran: That i s a,rather close vote, fellows, and I 

think we will s t i l l recommend i t to the Committee, advising 

them of the vote, so they oan give i t ftirther thought, and 

have the story of both the advantages and disadvantages. 

The discussion will accompany the report of the Constitution 

• Committee to the chapters. 

I would like to terminate that now with tlie 

thought that i f there is anything further let's have "it 

later. Ealph, you have a minute, and a half to outline 

your thoughts so far as the expenses of Oonvention are 

concerned. We will not take any action at this time* 

Mr. Burns: . A resolution will be presented to you tomorrow 

to take the National Oonvention to Seattle* That means 

Convention costs of #8,©0^00, #9,000.00. ' This question 

of National Convention finances is a real problem. There 
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are various things, suggested hy other National Fraternities 

on how to finance, I think tnat next year, before our 

next Convention, that a coinplete study will be made by me 
.1 

and submitted to each ohapter, and get your reaction what 

you think of the proposal. This Oonvention here will cost 

the National between $2,0©O.OO and #3,©00.00. National 

Fraternities handle this in various ways. Some of them 

pay the railroad fare and the chapter pays the food 

Some charge a National Convention fee, a flat fee of 

#50.00 or $75.00 annually, and build that up over a two 

or three year period, and in that way take care of i t . 

The problem we have is that the Grand Couneil 

picks the spot for the Convention. The Convention in 

Los Angeles cost the National about $4500.00. It might 

be wonderful to go to the coast - maybe we better put in 

$50.00 a year - and you fellows pay the bills1.: Nobody 

else doesl * 

I only want to say this one thing, while talking 

about finances, the members of the Grand Council, tiier 

Endowment Fund Trustees, the Tomahawk Trustees, do not 
'-.i.VS ' 

get a dime out of this. These men take time out of their 

business l i f e to come here. I think you should take that 

back to your local chapters. The only salaries paid are 156. . ' - ' „ ' . • . 



for myself and my secretary. Every once In awhile you 

wiil hear someone say, "Well, what is hg. getting out of i t ? " 

As I say, no one is getting any salary out of it but your 

Executive Secretary and his Secretary. 

Before we adjourn, I want to announce, there 

will be cars available at adjournment to take you to pide 

over the city. There are really some fine interesting ./spots 

here in Marietta you should see, fpr i t is an historical town. 

There will be cars available and i t will take only a shot, 

time to see something of the $bwn before you go to the golf 

tournament. 

Mr. Oochran; Are there any other announcements? (None) 

In attacking the problems we have considered 

here this morning I want to compliment the Convention and 

the chapters in having fellows here who are able to consider 

these things so capably, and I thank you. 

Adjournment 
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Saturdky a. m#, September 7, 1946 

. Mine o'olook 

George E. Worthington presiding 

• Mr. Worthington: 

Before we call the meeting to order 'I am going to ask 

has anyone anything to say further, or suggest, on the 

subjects left.unfinished, or not considered, yesterday 

morning - other than finances? (Nothing further offered) 

Brothers, I want to have the pleasure of introducing 

to you Brother Wilson of Pittsburgh. I had the pleasure 

of meeting him a number of years ago. He has earried the 

torch during these years of inactivity at Pittsburg^ 

and has. oome through with a plan in whieh I know you will 

a l l be interested* 

Carnegie Tech Well, I am going to be informal. Brothers. 

We were installed back in 1925, and in 1936 - I think i t was 

March '36 - we closed the House and became inactive, principally 

through lack of men. I think we were down to eight or ten; 

although we were renting our House at $60.00 a month. I was 

sefifrlfc of handling the finances at that time and trying to get 

along as cheaply as we could. I think we were running then 

on a $35.00 budget, which included two meals a day. We hented 

our House, as I say, at about $60.00, which was unusually low 
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for Pittsburgh. At one time i t was #200.00 a month. As I say, 

we closed up in 1936 and have been inactive since then. Last 

Tuesday evening five of us, four of whom are Alpha Gaimna men, 

met with the Assistant Dean of Women arid — - - — 

and the Interfraternity Gouncil. We had quite a lengthy session 

of about two hours, and after quite a bit of talking - I won't 

say we argued «- we did put across some points to them,and they 

finally arrived at the conclusion i f we wanted to start kind 

of sub rosa to reactivate our chapter we oould go ahead. In 

©ther words, we oould go on the campus and help rush men. In 

order to do that we would have to have someone on . the campus 

to work on that. I t was suggested that there may be some 

transfer of men from other schools ̂and they said they would 

cheok their card record and see i f they, could pick out some 

Alpha Sigs. I t seems as though they have some cards on 

which i s recorded the fraternity affiliation. ' 

Now, they have a House plan there in which,six 

of the active fraternities participate. That plan i s set up 

in this way* The ̂ school'owns the land and the fraternity 
V 

buys the House on the amortization basis. In other words, 

tfei^ pay for it-over a long, period of years by room rent. 
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Mr. Worthington: Are the Houses rebuilt? 

Mr. Wilson: Well, they have .some old Houses, and according 

to the rule in Pittsburgh the property i s non-taxable; each 

man pays his rent directly to the school and a portion of 

that i s put into a fund which amortizes the House, and when 

the whole House is paid for that fund is built up so a newv%m 

House oan be built. I think there should be some kind of ~ ' 

a l i f e lease agreement by which the fraternity has .the . 

right to the House, I think i t Is a good plan and we 

would do away with & good deal of the trouble of finances 

which have to do with housing. 

From a financial standpoint, as I see i t , we are 

in pretty good shape. Back in about 1922 we instituted a 

building fund arrangement in which eaoh member got a $500.0© 

endowment l i f e Insurance policy, and made i t payable to the 

fraternity. Now, I don't recall how many policies were 

taken out, but i t amounted to quite a number, and during 

the depression we had a l i t t l e trouble carrying that on. 

Of course the boys began to be a l i t t i e short of money and 

instead of asking that the fraternity get the f u l l $500.00 

we changed that so the fraternity would get $200.00 and the 

Individual get $300.00 of the $500.00 eadowment. 
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I believe that worked out very well for moet 

boys carried their policy along and now we have about 

#7,000.00, part of whioh is in G-overnment Bonds, #2500.00, 

and about #5500.00 in the Savings and Loan Association, 

and I believe around seven or eight policies are not 

matured. So there is probably a couple thousand more; 

which should eventually give us nine, ten thousnad dollars. 

Of course, that is marked building fund1; But we have used 

some ,of it in the past tb pay up active chapter bills at 

the close of school. That is one advantage we have, a l l 

our bills are paid up. So i t leaves a good taste with 1 

the administration, for a lot of ohapters closed owing 

grocery bills, and so on. 

They seemed quite favorable, to our returning to 
i 

the campus and told us we could work sub rosa and put 

pledge buttons on men, and when we arrive at the point 

were we were prepared for their recognition to prepare a 

letter and present i t to the administration and they felt 

quite sure that we would be aecepitfed̂ d. 
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Of course, we would have to get the approval 

of the Interfraternity Council - but didn't think 

we would have-any trouble there, for .a lot of other 

fraternities are being reactivated, and I don't think 

there w i l l be any trouble from that point of view. 

- We are goihg ahead on that basis, and with the 

approval of the Grand Counoil I see no reason why we 

shouldn*t.reactivate Alpha Gamma. 

Question; How soon w i l l that be? 

Mr. Wilson; That i s the sixty-four dollar question. ; We are 

going right to W03?kbohil$,and are going right ahead to 

see i f any brothers are coming in from other schools, to 

serve as a nucleus. I understand rushing this year w i l l 

be on attlead pipe 8 basis, as someond said. You get them 

as they get off the train. Are there any questions you 

would like to ask me? • 4 

Mr. Worthington: One of the men asked about' the insuranoe plan. 

I don't believe he i s here this morning. He was asking 

about i t at breakfast. I believe i t ijjould be worth while 

for you to talk to him about i t . That i s a very encouraging 

report from Carnegie Tech, and i t looks like you are making 

some very good progress. I think Brother Mincks will think 

the authorities there at Carnegie Teoh are getting some of 
his ideas. 162. 



Mr. MlneksS I am sorry, but he Is a day late. 

Mr. Worthington; We were discussing yesterday about the 

college ownership'of property. Are there any questions 

you wish to ask Brother Wilson? (Hone) 

Well, now, we are formally convened in the Convention, 

and I will ask the Secretary to oall the roll. 

Roll Call 

Mr. Burns; Mr. Chairman; ther̂ e is a quorum present. 

Mr. Worthington; Thank you. Brothers, we sire very 

fortunate in having with us this, morning a very 

active Sig, from the campus of Ohio State University; 

Brother Harold K. Shallenburg is the Director of 

Public Relations at Ohio State and is President of 

The American Colleges Public Relations Association, 

and he is going to speak to us on the general subject 

of Public Relations in colleges. He has done an awful 

lot for our men in the vicinity of Ohio St%te University 

and the Sigs-call him "Skelly". So-I take pleasure now 

in-presenting Brother !,Skelly,,. (Applause) 
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Mr. Sohelienger: George, and Brothers, you have given me an 

opening there to make a l i t t l e oorreotion in my name - I 

don't knov? how you set "Skelly11 out of Shallenburg and, 

after a l l , my name is not even,lShallenburg,, - i t is 

Schellenger. (applause and laughter) 

And I think the introduction, prepared by 

Ralph, when he talks about my being active on the campus 

of OSU, and being helpful to our men - well, I sometimes 

fear I haven't been as helpful as I might have been. But 

in presenting this subject of Public Relations I am ali-zays 

afraid I will be earried off too far, in my enthusiasm. 

I think1 public relations i s one of the most vital problems 
t' ' ' 

with American eduoationiis and everything connected with 

public relations, including the fraternities of today. 

In the last few months I have done a lot 

of traveling, by Invitation, to present this subject 

before different fraternity groups. In the .last few weeks 

I have been In St. Louis; Washington, D.C., New York City, 

and several other places, to speak,on.this subject of 

public relations, and that, to me, is significant of an 

awakening, on the part of the fraternities, jaf what the 

public is thinking - and tha.t is vital to the fraternity -

what the public is thinking. 
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Howeveryi I must qualify my statement, in this 

way. I don't think the Presidents of the ooleges are awaken

ing to i t yet, and one of the biggest problems we face now 

is the PreSldents%f the colleges seeing that public relations 

is made of concern to the same extent as other programs going 

into the aotlvties of the Institution, 

t I have been unable to find that more than one 

or two of the major eduoational institutions of the country 

have ever yet had downright discussions of public relations 

on their program. I t is also significant that in at least 

three of these meetings I have attended invitations were 

sent out by the college president, over a wide area, inviting 

them to come, and so far,the record has been non-attendance 

of the oollege president! I t surely reflects the fact that 

oollege presidents s t i l l don't understand public relations, 

and don't realize what i t means to the colleges. 

I feel that right this very year the colleges 

and universities themselves - and the fraternities, which are 

a part of these colleges and universities - are determining 

their future support for years to oome. It is not merely 

whether or not they can accommodate the boys who want to go 

to their institutions, i t is a question of the inanner they 
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conduct themselves in meeting this situation, for i t just 

ahout as Important the manner in which yoû turn a student 

away as i t is the way you accept him. Many institutions 

haven11 learned that you can say no quiokly, with a smile, 

in a way that wilf/^Sfe individual feel that you have his 

best interest at heart, and are really sorry that you can't 

take him. 

We are finding the case now that letters will 

go without acknowledgment,without an answer for weeks, or 

maybe never have an answer. 

What the colleges don11 realize is that in the 

future those men are going to have sons and daughters when 

the colleges may need students. So the far-seeing college 

President in these days is a pretty wiley animal; and one of i 

our major objectives this year at Ohio State University is to 

awaken the college administrators of this country to the ,fact 

that they must give more consideration to what the public 

thinks about their institutions, not for today but in the years 

to come. 

I think i t is equally true that the college 

'fraternities are going to be on trial this next year, and in 

the way in whioh they conduct themselves they are going to de

termine their status for a good many years to come. I don'ifc 
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believe I am exaggerating particularly when I say that 

colleges generally were in a pretty uncertain position even 

before the war. In a good many instances there was a feeling 

that they weren11 serving any definite purpose. The war 

cafte on before the condition got too serious, and now the 

war is over and I think many institutions are going to 

welcorae the fraternities in more than just a half-hearted 

way, for they help to solve the living quarters, the housing 

of students, and this next year or two will determine the 

status of colleges, whether this oondition which existed be

fore the war is going.to again pick up. 

I have had talks before hundreds of chapters this 

year - I don't know whether the fratemity is going to be an 

organization of large1 service to the men in school or Just 

going^to be a^oarding-house1'. I t does get down to the fact 

where the fraternity has the opportimity to sell a man and 

make the public understand that i t is serving in a large way 

a worth while number of men. 
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I think everything going into chapter activity 

during these nest years is worthy heing placed under theamiero-

scope for the purpose of determining the public relations of 

the fraternity, both now and in the future. I t seems necessary 

on a subject of this kind that we. do get a bit elementary at 

times, and I have given this basic talk so often I have to look 

around and see i f there is anyone present who has heard me be

fore. I have given i t so often I am really getting rather 

tired of it - like the man sitting in a hotel lobby, who every 

so often shook his head as though in disgust, and finally a man 

watching him went up and said, "I can't help but ask you what 

is causing you to ihake your head like that?" And the man said, 

"Well, I have a habit telling myself stories and every onoe in 

ahlle I run across one I have told myself before!" 

Now, public relations so many people think is 

synonymous with publicity. That is not true. Publicity is 

what is said about us, or what you say about yourself. Public 

relation is what you are, and i t goes without saying, in buying 

publicity ybu can fool the public for a time, but not forever. 

It is on the basis of what you are that your futiire reputation 

and future standing over a long period of time are determined. 

tet1 s put i t another way - probafca^ you and I saw something in 

the advertising we wanted very badly, and we have gone to the store 
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only to find that the store didn't have the merchandise in 

stock, or we were driven away, our minds changed, by the 

conduct of the sales person. I t was the publicity did its 

part, the merchandise, or want of it,at the store, after 

we got there was the failure in the public relations. So 

let's bear that point in mind, that publicity and public 

relations definitely are not the same. Publicity is a tool 

of public relations, and it is what you really are that counts. 

A second basic consideration comes from the faot 

that we fellows in public relations develop a certain Jargon 

we have to use - symbols; we have impressions, symbols, in 

our minds of things that we have never seen. One example is 

when Harry Truman took office as President of the United States 

most of us had a symbol of some kind in our minds of Harry 

Trumen, and today we have a symbol in our minds for Harry Truman -

he means something to us here; a public opinion poll shows us 

that symbol is changed from what i t was when Harry Truman took 

the office of President, Yet only a few of us have seen Harry 

Truman. The only contact we have, perhaps, is hearing him on 

the radio - and I donS think Harry Truman's voice and mannerism 

on the radio have changed much, but something has changed our 

symbol about Harry Truman. It is from what we have seen and heard 
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of Harry Truman that has changed that symbol. 

There are many people over this country who have 

a definite opinion about fraternities who have never had any 

member of their family a member of a fraternity,- who couldn't 

rasntion the fraternity affiliation of any man in the town where 

these folks reside; I think that is an Important point to 

keep in mind. 

We also talk in public relations not- about a general 

public, but about a good many general publics - a break down of 

this general public that we are inclined to talk about. Who 

are the publics that the frat emit yeneedsatboreacMiwithhits 

story and with a good understanding of its program? Well, 

your own members would be the first ones to come to mind. T© 

say that your own members have a good understanding of the 

fraternity and are able to go out among friends and relatives 

and by their manner and conduct reflect favor upon the fraternity. 

In this group that is important is that of the 

parents of your members. I don't think many members are doing 

a good Job .making parents friends of the fraternity. I think 

a good many of them s t i l l think only of the added cost of your 

college b i l l . Oh, yes, we have fathers today, and mot!tors^today, 

who have something to do superficially with the fraternity. But 

I don't think many of you have sat down for one hour and thought 
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about how the members oan make the parents real enthusiasts of 

the fraternity. 

You have got for prospects for the fraternity the 

youngsters in High School, the younger brothers and sisters 

of the members, the people you are going to depend on for member

ship in years to come, What chapter ha& ever thought that out, 

the relationship with these future prospects? 

The alumni - I think that is always going to be a 
j 

problem; I think partly because of the fraternity neglecting 

to make the approach to the youngsters while they are s t i l l 

actives - they wait until the kids are out of school before 

they try to make alumni prospects out of them. In most cases 

i t won't work. If the student has escaped the institution with

out having real fervor and enthusiasm for the fraternity before 

he leaves school, then you have a hard job to interest him after

wards, f<3r he then becomes concerned with the worries oficifamily 

and business, 

I don't believe that the chapters have done a very 

intelligent Job of thinking through the alumni program and 

eliminate most, you might say, of the gap between the active 

membership and the aalumni membership, .1 was at a l i t t l e meeting 

in Columbus night before last, Ralph, and talking about alumni 
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there, In an effort getting that ohapter started off right 

this f a l l , and there was a feeling there that somehow or 

another the alumni were at fault hecause they didn't respond 
i 

generously to the financial appeal, I didn't say so, but I 

thought the chapter was paying up for some of its mistakes in 

the past. 

After I graduated I had a l i t t l e more definite 

length of time with the active chapter than most members have 

for there was one member of my family who was a member of Zeta 

for nine years after I graduated - one taking a law course. 

I remember onoe - this reflects on my age - I guess - but I 

was in the chapter house one day and I asked one of the boys 

what mind of pledge group they had that year and he said, "It 

is the beet we ever had - a l l but one of them has a fur ooatJ,, 

That shows some of the failure to think through. Somebody 

should have thought how that would affect me, as an alumnus 

coming back, as to the standard of values at that time; as to 

pledge material. 

Well, beyond these groups who have some reason, as 

I have mentioned, for needing attention, there is the rest of 

the general public, because they have, and will have, sons and 

daughters who are fraternity material in years to come, and i t 
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is pretty important that right along they have a good impression 

of fraternity l i f e , because you naever oan tel l when the first 

member of some family that has never been fcoll ege:.; § onn ected is 

going to break over and send a son or daughter to oollege. 

Hgight now i t is obvious that we haye on our oollege 

campus thousands of young men who never had an idea three or four 

years ago that they would ever get to college, but the GI B i l l 

has made that possible, and in many cases what those men have 

heard in the past years will have effect in their determining 

on their group. I t would be interesting to make up a scrap 

book of a l l the printed material in the newspapers and magazines 

about fraternities and sororities. I f • you would make up that 

scrap book then you would have a pretty good basis of Judging 

the impression made on the minds - the ;symbol, as it were -

of fraternity l i f e . 

I have never done that in our own institution but .t. 

I am pretty darn sure i f I did the emphasis would-be on the 

play boy, and things that seem out of reach, and not worth 

while for the average individual. 

What kind of an impression is your particular 

chapter making in that respect - not only on the special groups 
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I have mentioned hut on the general puhlie? Is I t one that 

will cause people to want their sons and daughters to he 

members of your fraternity In future years? That is for you 

to determine. 

I was glancing here at the program. I find here 

on the front cover the purposes for which Alpha Sigma Phi 

was formed. I think i t would be a good test for each chapter 

represented here to set those Items down on paper when you get 

home and llfct there each Itemj and under each item what your 

fraternity* has done, and will do this year, to further this 

particular ittem. 

Not long ago a letter came to my desk, referred to 

me by the President of the University. I t was from some committee -

perhaps from some Interfraternity Council - I forget what now 

but they wanted information as to the proper source in Washington 

to put Fraternities on the same basis &s charitable groups - and 

not a social group - and thus have a ta^^Wduo-tlbnitlfhe request 

was that the President of the University make a statement of his 

views on the subject that would apply to that point, and he referred 

the letter to me for the reply he might send. I will tell you when 

you^get something like that put right up to you, i t is pretty hard 

to put down in black and white that fraternities are more educational 
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than social - i f you xirant to be perfectly hope st about i t . 

Think of your own chapter, what i t i s doing, i t s 

standing on the campus, i t s educational standing on the one 

hand and i t s social standing on the other. I thought at the 

time that we were stretching the point pretty far in most 

cases to say that fraternities are more educatinal than social. 

I f you are going to have a public relations program 

you have got to know what you are in the f i r s t place, and to 

know your weaknesses and your strong points - you go tb set up 

a program to strengthen your weaknesses. 

Now, Just what i s your fraternity chapter? Not Just 

in terms of what i s on the front of this program, but what you 

actually are. 

Another thing that we sometimes overlook i s the fact 

that the success of a public relations program for a fraternity, 

as well as other organizations, i s determined on the basis bf 

l i t t l e things. I have often used this illustration there: 

A lot of college presidents have spent a lot of time in the 

college office trying to figure out a public relations program 

^nd probably discarded i t because he knows there i s probably 
^ a public relations contact -

sitting in his ©uteroOffice,/a caller or friends to be contacted. 
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"Public relations" doesn't cost anything, except 

attention to detail. To use an illustration or two: One of 

the subjects listed for me this morning is that of rushing. 

Since I got this assigfiisent I have had the opportunity of 

having a young "guinea-pftg" in the family. A nephew of my wife,, 

her brother's son, is going to oollege this f a l l . He chose a 

small college in Ohio - not Marietta - to which the family have 

veen devoted over a good many yseare. His father had gone, there, 

and his unoles, and his grandfather had been quite a benefactor 

of that institution. 

The father and uncles had a l l been Thetas(?) of that 

school, and for most of us i t was a foregone conclusion that young 

Bob would be a Theta. (?) But he is not. .TMey&d&dri;'* even go to him 

and ahe hadn't any direct contact with the students of that sohool-

but before he ever left for that school he decided on another 

fraternity. I asked him why, and I found, in a matter of small 

details, that two fraternities of that sohool had done a better 
7 

Job of thinking through their program that had the Thetass. so, 

first impression was one factor that went into the decision. He 

thought the Thetas were not particularly interested in him, or 

weren't as alert as the other chapter that he chose. ! 
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Then, a eeoond factor vas the type of communication 

he received: The Thetas' had a fair letter but i t wasn11 

gotten out in very nioe style - there were strike-overs" 

on the typewriter, ahd things of that kind. The other 

fraternities' letters had attractive enclosures with the 

letters they sent. One of them had a booklet that illustrated 

and told about the participation of its members in various 

organizations, and leadership in organizations,and their 

leadership in athletics. His second choise among the three 

whioh also made a very favorable impression obviously didn't 

have the leadership in atheltios - i t didn't have the star 

fullback and star ends to present, but they made a good 

impression; they sent a l i t t l e booklet showing the members 

sitting together enjoying the games and the plays. I don't 

think the fact one had star athletes had any particular appeal 

to him - probably he won't go out for anything - but i t made 

a good impression showing the groups sitting at the g&mey, 

enjoying the game, or sitting baok enjoying the play - the 

grouf> getting something out of these things*- These things 

determined his decision before he went to college. 

There are a lot of things that go into Public Relations 

of the Chapter that we don't often think about, because they 

seem too sipall to be Important* 
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One of the things we talk about is public relations 

at the point of contact* Take for instance, at gasoline 

stations* We buy our gasoline at stations, we buy our 

gasoline at certain stations not beoause the gasoline is of 

a certain quality, but most of us go there because the 

attendant there is a l i t t l e more courteous, a l i t t l e more 

considerate. We go to the store pretty much on the same basis* 

I have gone to one certain store in Oolumbus for years* Other 

stores handle the same thing at the same price* But I never 

.vary going to this store, miles from my home, becauae the 

Clerk has taken an interest in me* 

One of the first times I heard discussed the question 

of public relations at pbint of.contact was at a trade meeting 

I attended. An oil dealer spoke up and said that»MThe point of 

contact might be a l l right for some of you fellows,, but so far 

as oil dealers are concerned we are already accused of having 

too much relation at this point of eontaetl1 

Just thinkf'it may be Just ohe telephone call at your 

Chapter House that makes a l l the difference in the world at 

the p£>int of contact, in.the matter of public relations.'! think 

i t is asinine the way some Ghapters handle their telephone -

you can answer the telephone and can answer i t in a smart way, 

ox e ... -178. 



or a s i l l y way, or a f l i p way. I have had a l o t of f l i p answers 

from fraternity houses, when 1 have had a matter of husiness 

and occasion to call the fraternity house, and there have been 

answers on the telephone that thoroughly disgusted me, and I 

woAld suggest that, every fraternity, have some-method of handling 

i t s telephone calls at i t s House* When a telephone oall comes 

to the House,see that i t is delivered, i f the person called i s , 

present, at the time, for i t may be a oall from a parent,, or 

some important business. And the way that telephone ©all isnot 

answered and handled may make a lasting impression in years 

to oome* 

The same with calls that come to your House door, there 

is the same importance. One of the classic stories of Ohio 

Story University is .told that when the Dean of Women got a oall 

from a sorority house that the boys were seeing tb;©,much through 

the windows at night. She decided to make an investigation, and 

she went to the sorority' house and i t so happened one of the 

pledges answered'the 'door, and being a green l i t t l e pledge she 

took i t for granted that the Dean was Just another pledge and 
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and she took her around through the House and up to one of 

the rooms where the l i t t l e pledge said, as the "other pledge" 

looked about smd at the window, "Ohj. you have to get up on 

the ledge!;to see anything!" Well, that sort of thing ean 

happen in most any fraternity house, I think, when oallsron 

the telephone or at the door are received by anybody with no 

plan or instructiohs for answeringt.thesecoalls# 

On the matter of initiation and its implioations 

with public relations, I can't help but inject a personal note 

here. It has been a matter of great satisfaction here to 

learn since I came that Alpha Sigma Phi has decided on some 

definite action in the elimination of "hell week". . I have 

seen wmzp. over the years, as alumnus of the Praternity, and 

as Public Relations Director for an University that has always 

been sympathetic to fraternities*-1 don't believe any University 

in the country offers more hlep and encouragement to fraternities 
and 

than Ohio State doee.Vl think the fraternities Mve plaoedtthe 

wrong value, over the years, fm initiation and have thought too 

muoh of hell week and forgot what the fraternlfe'ls for, 

I went back to my room one night after some hazing 

and decided I would never go again. One of the fellows had passed 

out and the Doctor was called, and I thought: "Is this vital to 

the existence of my faternity?" "Does this have to go on?" "Is 
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this the real purpose of the fraternlty , , I t wasn't that I 

was squeamish on the subject, because in my newspaper ex

perience I have seen executions and many other things that 

weren't pleasant - and I hoped the time would oome when the 

fraternity would see the light and would place the emphasis 

on the thingsithat the fraternity, at least on paper, stands 

for. 

Now, in this publle relations for the University -

i t has been a matter of continual embarrassment to us, the 

things that happen in the course of initiation. This graveyard 

prowling; did you ever stop to think that graveyards are 

pretty sacred places to people? I never could see trespassing 

on those properties and sentiments. I-never felt a fraternity 

man was made any better by reason of the fact he was taken out 

into a situation of that kind, which was full pf potential 

trouble for the fraternity• 

Another thing we need to keep in mind is that 

the attitude of the general public Is basically against the 

fraternity, and it doesn't take much for the public to be down 

on the fraternity.. We had a situation at our school the last 

year where the fraternity wasn't seriously at fault, yet the 

juatter came into public attention. Why? The newspapers seized 
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on i t with stories and pictures that went a l l oyer the 

country. Just demonstrating, I think, the fact that the public 

generally, and the newspapers, are looking for any l i t t l e ex

cuse to pull the fraternity on to the front pages in an un

charitable sort of way. 

This particular situation, in brief, î as that a certain 

Chapter had sent some of its fellows out - i t wasn't really a 

part of the initiation period - Just as fam one night - sent 

some fellows out on a scavenger hunt. They sent a couple of 

fellows - and they did what a lot of fellows, do, managed to 

get a ride in a oar and got to the place sooner than expected, 

arid had to wait on the actives to come to the place with the 

stuff they were to pick up and bring back, and while they were 

waiting they wandered around the oar and stepped off a cl i f f 

and both boys landed in the hospital. That went into the news 

immediately, and on to the wire. 1$ wasn't part of initiation 

at a l l , but Just a stunt like the fellows pull ©ff Saturday 

night to get more familiar and better acquainted. 

Well, our Coimcil on student affairs made an investiga-

tiom of the thing and the day that the meeting was held to hear 

about.the affair and do something about i t , a reporter came up, 

with a photographer, from one of the newspapers. They wanted 
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to get a photograph of the group of people sitting around 

the table. I said, BMy Heavens, why do you want to get that 

photograph? This conunittee has existed for years and you 

have not been Interested in what they do when they meet to 

consider these things.8 And he said, "Oh, JhiaJias to do 

with fraternities, and everybody is interested, a l l over 

the country!B 

That illustrates that point. They don't give;you 

the benefit of the doubt. You are guilty from the start -

Just like this lad in Chicago was - he was tried and found 

guilty before they ev6r heard the evidence on him - and the ' 

fraternities are in that same category. ^ 

Scholarship is another thing fraternities don't pay 

enough attention to* I don't think they place nearly as much 

value on the scholarsh'ip in the Chapter as they place on 

athletics. The Chapter program is something they need to 

consider. I think every Chapter should sit down and think 

out the program they are going to put through. - There are 

things that you ean do i f you will Just stop and think about 

them, and I would deliberately try to set up a few hl$i spots 

in the year's, program that by the end of the year will strengthen 

your position withh.the public* 
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To illustrate: A possibility that came to my 

attention npt so long ago - at our University Hospital, 

Columbus, there is quite a study of blood diseases, and 

because of that they get more blood diseases in our hospital 

than other hospitals do and we need more blood donations in 

our hospital thari" k i l the other hospitals of Columbus combined. 

Our Superintendent of the Hospital came to me not long ago and 

said i t is a problem to him how they are to get this blood 

supply, and he asked If I had any ideas. He laid they need 

thirty to fifty a week. . I suggested we explore the fraternity 

possibilities, taking that on as a project this year. We were 

also including the sororities in the program. 

Each' member physically capable would give two blood 

donations a year to help out at. the Hospital, and that would 

give us a flow of publicity ma:terial- throughout the year that 

would reflect soraething quite different from their parties 

that are continuously on the society page.. The recipient of 

a blood donation, and his family and friends, would certainly 

have a kindly feeling towards the fraternities and sororities.. 

©here was one point in this program that was a li t t l e confusing -

amusing - for instance, i f a sorority sister were to give a 

blood donation, particularly a Kappa, and she learned i t was to 
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given to a - - - - - - - - - well, that would be Just too bad! 

(laughter) 

But, seriously, there are valuable, worthwhile, 

programs like this blood donation that oan be deliberately 

set up that would give the Praternity better publicity in 

the public mind. 

Now, another thing ~ which is in pretty good 

hands at Ohio State - I don't know about other Universities -

this matter of finances. -Heavensl I t seems to me back in my 

day Beta was always in debt. We had prunes every day, and 

finally the House Manager left and got married and we gathered 

up a l l the prunes and sent to him for a wedding preSentl 

After a l l , your business dealings in the community 

are refleeted on the fraternity by the people with whom you deal* 

A failure to pay bills promptly creates the impression that 

fraternity men are irresponsible, and I don't have to stretch 

my imagination too far in saying that a good many business men 

who have had dealings of such nature with fraternities,later, 

.when a fraternity man offered the business man a business deal 

for his consideration, didn't look upon the fraternity man with 

as muoh confidence as the man who came up through the school 

of hard knocks and wanted to do business with him. 
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I think I have said about a l l I had in mind to say 

in this major presentation on the subject of public relations. 

Again, I can't emphasize too much that you have exceptional 

opportunity this year to strengthen your public relations in 

a favorable way, for you are going to have plenty of men, no 

doubt, in every case — and remember these men a l l come from 

the public and each one has contacts that reach back into 

that publle! And Just beoause you are going to have plenty 

men don't let yourselves Just settle back as some business 

men do, and sayv, "We've got the customersl" "We've got- the 

meni" and let i t go at that. Don't do that. 

I t i s true, you will have fewer financial worries 

with a larger Chapter, but don't forget what you have on the 

front page of your Program here, the things that are.of im

portance, and the things that must receive emphasis, i f 

Alpha Sigma Phi1a'public relations program is to continue 

in accord with the purposes for which Alpha Sigma Phi was 

organized - and stands. 

A Chapter must be on the alert every day, and in 

every detail, in order to make those human relations, those 

dealings with people, whether your ovm members or others,' 

such as will strengthen your position and make for continuing 

success in the years to come, after the present big push is 
over.. Thank you. (applausej n o /, loo. 
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Mr. Worthington! Before asking for questions on "Skelly 1s" 

excellent speech I want to tell him I have attended Inter

fraternity Conferences for a number of years and this is 

the most interesting and most instructive talk along these 

lines that I have ever heard; and I want to apologize 

abjectly for mixing up your name the way I did. The ex

planation is partly due to my subconscious mind. 

Just before the meeting I saw Brother 

Homberger out in the lobby and thought, "I must remember 

to present Brother Homberger as a new menober of our Grand 

Council." Just rise. Brother Homberger. I don't expect 

a speech at this time, but Just rise. I present "Brother 

Homberger, who is assistant treasurer of Ohio Wesleyan' 

University, tr) 

Mr. Shotwell: May I interrupt, before you go on. Just to show 

the trust we have in each other - I have my camera that 

was lost and is found - has been returned to me} Now, this • 

interruption - we have.be en waiting for word on a very im

portant matter, and here i t is - a telegram! (reads telegram) 

(Telegram) 
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Mr, Worthington; ,, Skelly % I don11 know whether you know ahout 

the background of this telegram or not. It means the con

solidation of Alpha Kappa Phi, a very fine fraternity, with 

Alpha Sigma Phi - another very fine fraternity! This will 

bring to us chapters, and a total of—boys! And they are 

having their Oonvention at this same time at Ocean City, N.J. 

This is certainly splendid news. Now, I know 

there will be questions, and probably a good many, to ask 

Brother 'Sfiellenger. Ben, will you start off with a question? 

Mr. Clark: The only remarks I want to make are these; I am fully 

in accord with what Brother sfeellenger said here, because I 

have observed the very things that he has referred to and tiiat 

the newspapers are in position where they might grab on to 

any sort of thing you do; and the public generally wants the 

stories about the fraternities and that the public generally 

is not in favor of fraternities^ i .He mentioned many things 

I think you fellows, should bear definitely in mind. This 

telephone matter might seem insignificant; but in my mind'that 

is one of the most important things he spoke of. I f you call 1 

. 1 

a house where a telephone call is properly handled you appreciate 

the difference. People will say, "Now, there is a House that is 

run properly!" 
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And thia rough stuff in initiation; you know 

how I feel on that. When I was an undergraduate I know I 

appreciated i t when we paddled these fellows, but I always 

thought there wasn't anything to i t . There should be a 

very definite program, as he suggested, of the Chapter 

doing something of value for the college. I say the fraternity 

should,first,consider the college or institution where i t i s 

situated; and, second, should consider the National Organization 

as. the National Organization; and, third; consider your members -

maybe the members come before the National organization. But 

you must put your College f i r s t * The i/ffr&ternltles are so 

often inclined to put the fraternity f i r s t . The fraternity i s 

6nly one of the organizations in tlie institution and when you 

place the organization before the college you are making a, 

serious mistake. Therefore, I think that i s one of the things 

to always remember, that your university or college must come 

f i r s t in your consideration, and that you must pay some attention 

to what they want you to do,, and pay attention to their rules 

and regulations. 

I don't know as there i s anything more I can 

add, and I haven't any particular questions to ask, except that 

i f Brother &ellenger has some particular program to offer, 

further than the suggestions he has given, I think the boys 
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will be glad to take I t back with them - other than this 

blood donation program. 

Now, scholarship> for instance: Take the 

(Sororities, they have it a l l over the fraternities, forty 

ways, in that respect. The sororities take their members 

and have a stjidy hour, and have guards, and, believe me, 

they make them work! How many here have a definite scholar

ship program along that line? Let's see your hands - four, 

five, six. What kind of program do you have? " Is it a 

definite program, where you watch your men? * 

Kaldal - Washington? Yes, we do have a definite study period 

on the campus. There are certain requirements and there must 

be certain standards of scholarship upheld. 

Mr. Olark: So you really do find men who will supervise? 

Preble - Oregon State: We found at one time, even though you 

do have a study hour that some of the under classmen. Freshmen, 

couldn't make thier grades. So we initiated a"study-table" 

and those men whose grades were not satisfactory had to report 

to the study-table and they had to study there every evening 

unt11.their grades were satisfactory; until their grades were 

improved to a oertaln point they couldn't go back to their 

rooms to study. 
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Mr. Olark! Did you find that program going on or did i t Just 

fade out? 

Preble - Oregon State! Well, we kept i t going until we closed. 

Kaufman- U.C.L.A! We Just reinstated our l i t t l e matter of the 

study-table, and every night during the week there i s one 

active who supervises this study-table. We use the dining-

room for the study-table. And the men have to attain better 

than MC B average to be initiated. 

Mr. Clark! That i s an incentive? 

.Kaufman-•ti.C.L.A: Yes, i t i s . ' 

Mr. Clark! How about the second year? 

Kaufman-U.C.L.A: Well, they keep going and they have to help 

the next ones study. 

Mr. sfiellenger,: I would like to make one comment, which i s , 

perhaps, a l i t t l e at variance with what you said, Brother 

Clark - I don't think i t necessary to' put the University 

f i r s t . I f you are what you should be as a member of your 

fraternity, in scholarship and in every way, you will benefit 

the University. When you have a good scholarship record in 

your Chapter you are doing more for the fraternity than the 

University. I t i s just a question whether the fraternity 

wants to graduate a bunch of numskulls, who Just coast along 

and merely get'through. I think the Chapter has more at stake 
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than the University does. Suppose you have a big Sig fight -

some people get a l l excited ahout i t , and that hurts the 

University. Well, i t hurts the Fraternity more. The University 

possihly;rhas been going on for a hundred years, and w i l l s t i l l 

go on. But this i s only my opinion. But make your fraternity 

a symbol, that Alpha Sigma Phi stands for things worth while. 

Now,.I am not saying Alpha Sigma Phi needs to be synonymous 

with Phi Beta Kappa - that being a fraternity man you can't 

have fun, but I do say the fraternity should not stand just 

for egg-throwing and s i l l y things like that. 

There is another thing that I didn't bring out 

in this f i r s t presentation that I would like to mention Just 

a moment - and that every fraternity has at stake with every 

other fraternity - people, by and large, don't know the dis

tinction between one G-reek letter and another Greek letter. 

I t i s Just a general label. 

I t would be my hope that Alpha Sigma Phi would 

be in there batting to establish conduct that would be an 

example ab©ve reproach. The fa-ct i s that when one ohapter 

on the campus - i t may be an inconsequential group - goes 

off on some crazy escapade i t reflects on every Chapter on 

the campus. 
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Mr. Clark: Have you heard a good deal of complaint that men 

are more interested in fraternities than in college? 

Mr. sfeelienger; I haven't heard that particular complaint, no# 

Yoder - Cleveland:I don't care whether you are a memher of a 

Savings and Loan Company, or a Trust Company, or whatever 

it may he, the hanking people realize that i f they don't 

foster a loss they are protecting themselves - for a loss 

reflects itself on them, and not only on them - a particular 

Building and Loan Company or Bank -.hut on a l l similar insti

tutions - and it is the same with fraternities - whatever we 

do reflects itself on a l l fraternities, as well as our own. 

Mr. Clark; And. speaking'foi? the* lawyers, five per cent of 

crooked lawyers can give the impression that a l l lawyers are 

orobked* 

H^mmiai-Michigan: " Brother Schellenger has given a very excellent 

speech, i haiven't attended many of these Conventione, and* I 

Just arrived here' last• night. I would like to ask two questions 

of Brother Schellenger, and I believe he is in a position to 

answer', them - and, i f not, perhaps some of these active 

chapters can answer them. The first question: He mentioned 

the Bguinea-pigtt relative, a nephew, and mentioned the faet 
. . *? 

that this nephew's father and uncles were Theta's in the past, 

and the cainpus to which he is going haa other chapters than Theta 



My question i s this: Ihnthese brochures, and other contacts 

made with, the boys in his home town, how far do they go towards 

selling the boy in comparison with his having been voted on 

as I understand, in Alpha Sigma Phi without a blackball,for 

membership? I have been out of school for sixteen years. 

Maytte I don' t look i t - but I have sold a number of boys on 

Alpha Sigma Phi - not those who go only to the University of 

Michigan,but to U.C.L.A., Washington and so on. Gn account 

of my effortst. I would say twenty-five, thirty men have become 

Sigs. I didnnot s e l l those men on Alpha Sigma Phi alone. 

I sold them on SAE and so on - for i f a man was going to a 

campus I wanted him to know that Alpha slgma Phi i s a 

cosmopolitan fraternity/ that their men are men to live with. 

I have known Ben Clark a l l along. . I f a man was sold on Alpha 

Sigma Phi befpre he came to Michigan we made i t possible for 

him to go to the DEK's, or someone else, and look them over,and 

then i f he thought he was better satisfied with Alpha Sigma Phi, 

well and good, i f he were passed on. That covers my f i r s t 

question. 

My second question i s this: The matter of public 

relations of the pledge with the Active Chapter, -.and with the 

University. When I was in school at.Michigan we were required 

to a ttend a meeting every week, where we would learn something 
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about the great leaders of Miohigan - Hiiichinson, who would 

probably have been President of the United States - he died 

at 37 years of age -r and many others. We had to learn about 

these men, not only the MOC, and so on, but the scholars. 

I dqn't want to take up the entire meeting but I 

would like to have some kind of answer on both those questions. 

Mr. Schellenger: As to the second question, while fresh in mind, 

I think i t better be answered from the floor, for I don't 

hatfe information on that at the present time. 

Hammlal-Mlchlgan: I might add this, and i t ties in with Brother 

Schellenger's remarks: Some day these pledges are going to be 

asked for funds, and a man sold on the University through those 

Monday evening meeting eontacts will be a l i t t l e more likely 

to make the contribution. • 

Mr. Worthington: May I say this: We are going to have report this 

morning on pledge training, and i t might be well to open up the 

whole discussion on that under that particular heading.. And that 

being the case how about the f i r s t question Mrother Hammial gave 

us? < 

Mr. Schellenger: I guess that f i r s t que:stibn i s my responsibility. 

I would like to make clear one point - he asked about the personal 

contacts with the ,,gulnea-plg,,. There has been hone except by me. 
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I don't know what the system i s that prevailed on that 

particular campus. Of course, a l l the mall did was to make 

this hoy more receptive to the bid, when i t comes, to that 

fraternity who sent the mall. I don't know whether or not 

he i s actually pledged to the fraternity to which he referred. 

But in No. 1 and No. 3 1 know the value of the name. 

On our cainpus the Interfraternity Council mails a 

booklet to a l l boys coming to our school,rather than mailing 

in the Interest of any particular fraternity. Of course, that 

booklet i s followed up by the different fraternities. I don't 

know ascthere is. much machinery there to try to steer a boy 

to another group, after being rejected. Maybe some folks here 

may be able to say something on the application of that. 

Kane - Baldwin Wallace: Along that line I might bring out a good 

example of what happened at our schooi. We had an alumni 

member who was as active as any member in the alumni - and, a 

very good friend of our family. His son decided to come to 

school and while the alumnloknew the father real well, they 

didn't know the boy so well. The father put pressure on the 

boy for the fraternity to which he had belonged - and then 

put the pressure on us. I never an across a more despicable 

young man in my l i f e . But the alumni continued to put the 
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pressure on us, and It made i t most difficult for us - and 

for others, too, who didn't love him any better than we did. 

The boy was impossible - egotistical and so on. Therefore, 

from that experience, I would suggest that just their names 

be given and leave the pressure to us, for it puts usoontthe 

spot* 

Mr. Schellenger; I actually, got into Alpha Sigma Phi on a ^rain 

cheek". When I was a Freshman I was rushed by another 

fraternity, and when I got to be a Junior it looked like 

I might be editor of and Alpha Sigma Phi got busy ( 

and tried to piedge me during^ my Junior year - and I dl can't 

get the Jobl ' . 
i • • 

Mr.Shotwell! I have seen campus where Alpha Sigma Phi was not 

the best fraternity on the campus.,̂  I just say that here within 

these sacred walls. My boy didn't know he was going to be a 

Sig up to five minutes before..... I was brought to the position 

of asking a DEK i f he would recommend my boy to his crowd, on 

scholarship and athletics, andhhe said,"Sure!"...... You know 

a boy may be one of those brainless brats who couldn't get into 

a fraternity i f he paid for i t . Yet i f his father comes to me 

and says, "You ought to get him. in, you're a great fellowl" 

well, there you are 
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Mlnoks - ^ I have never had a boy rejected by Alpha 

Sigma Phi that I have recommended, I have known boys ever 

since they were babies who grew up in a Sig home - yet, I 

realize i t i s the Active Chapter's privilege to rush them -

so I have reached the place in the last five years where I 

have ceased to write a Chapter tha.t a man i s coming. 

I came down here with two names right now -

one for the Chapter I helped establish, Zeta; and one man I 

have itomoMn ever since that high, and he i s a wonderful/boy -

yet, there i s no one to whom I can turn that name over. 

I did bring a name whose father was here - a Zeta 

But as an alumnus, and from actual experienoe, I can verify 

' what this man Kane says. We alumni Embarrass you - i t i s 

your privilege to do the rushing. , 

Kaldal - Washington; In my own personal contact with other 

fraternities on our campus I believe the mpst effective 

programs are those that include the naming of fellows to us -

the alumni can't push them down our throats, that i s true -

but I feel most of us, being younger, feel you older men do 

know the caliber of the names suggested. I think we should 

fully consider your letters before we reject. Possibly our 

corresponding secretary i s a l i t t l e lax sometimes in acknowledge 

ing your letters, and, therefore, you don't get a report back'. 
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I feel that i t should he on this public relations program, 

that any relation with a human being such as a letter written 

should be acknowledged, and acknowledged in a courteous and 

considerate manner. I think a l l active chapters should take 

more interest in these names who are recommended* 

Mr. Soheliengert I would like one comment here - to the effect, 

I think there is no excuse 'such letters are not answered* 

Another thing, in that same connection: Fraternities bn our 

campus have "fire side nlghte£ssbd things of that kind, when they 

invite a faculty member in to lead the discussion - and i f I 

ever find that a faculty member has reeeived a note of thanks 

for doing that Job I am going to recommend they erect a statue 

to himi 

Witherbee-Seattle: Getting off that subject and back to a man 

recommended. I think i t a good idea. However, i f a man i s 

high pressured - and doesn* t back out before he i s initiated — 

and does have more in common with other fellows, with other 

fraternities, he wouldn't be as good man for you as some other 

fraternity, and not a good fellow for your fraternity* A man gets 

out Just as much as he puts in. And I think this deal of ahigh 

pressuring 0 which has received a lot of comment around our school -

well, the f i r s t time the fellow comes in he i s taken upstairs 
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and about eight actives gather around him and they try to 

pledge him right there on the spot. I don't think much of 

that - as to let the man look around to see.what he would like* 

Waldon-Kentucky; In reference to, these letters written by alumni 

recommending a boy, I think some of the delinquency in. answer ing 

these letters i s due to the boy himself. lou w i l l a boy who 

has been raised in a home and hasn't traveled much, or hasn't 

been out much, when he goes to college he has an idea he is out 

on his own̂  and he has built up a.barrier - maybe Alpha Sigma 

Phi has been stressed to him by one of you men, and that has 

caused him to build up a mental barrier, and he has decided in 

his own mind that he i s not going to like Alpha SigmaPEhl - and 

so maybe he never presented the letter. 

Mr. Homberger: I would like to throw in one thing. You know 

there i s more than ohe way skinning a cat. I think in over 

twenty years now the" Sigs at Delaware never had a suggestion . 

/ from me for a pledge. They have had a doggone lot of. indirect 

but never a direct suggestion - and they dbn' t know i t ! 

I don't go to a fellow and say, "Here i s a fellow who willumake 

a good Sig", but "Here is a fellow who w i l l make a good — 

or a good - - - - and i f he don't go - - - - - he would make a 

good Sig!« • • 



Mr. Worthington? We have two topics this moming on which we have 

committees, and I would like to hear from the committees on 

those topics, and they hear either direotly or Indirectly, 

on the remarks Brother SShellgfig.hrshassdmade. The f i r s t one 

i s "rushing", and I think Brother Foster i s Chairman of that 

Committee. 

Foster-California! Your committee has heen handicapped. I was 

not to be Ghairman. We met only informally. This matter of 

rushing i s a question on every campus, and the program on one 

campus can't be taken to another campus and work equally as 

well. On one campus the fraternities are in a decidedly 

minor position, and a good part of the student body are in 

opposition to fraternities, and the students coming there 

w i l l be Inclined to the same opinion - while on another 

campus the fraternities may be decidedly in favor; perhaps 

i f we discuss here some systems that do work i t will throw 

some light on the question of "rushing". I will ask Brother 

Waldon to discuss the system at Kentucky. 

Waldon-Kentuckey: We have a "dispatcher" in the House and he works 

immediately with the Rushing Ghairman. When our Fraternity 

brothers went home this summer they w i l l make contacts with 

fellows they thing will make good Alpha Sigma Phi men - and 
r 
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Kentucky has a publication they put out called "The Kentucky 

Fraternity Man", and i t includes prominent fraternity alumni, 

and'plctures of fraternity men and pictures of interfraternity 

fellows, pictures of interfraternity dances, and pictures of 

Individual fraternity dances, etc. The people of Lexington 

pay for this publication through advertising subscriptions. 

Now,on the campus of the University of Kentucky, if 

it is understood a Freshman will be a Sigma Nu (?) and he 

has three letters written for him from alumni we would be 

there and he would be a Sigma Nu.(?) < t 

Now, our actual program, a l l the active members and 

th© sQjumnllmembers who have cars available place them under 

the supervision of our Dispatcher previous to the f i r s t week 

of school. I f we have a man over at - - - - who we think i s 

going to be a good Sig and i f he has no way to get-over to 

the University we go over and get him and bring his baggageeover 

and help him register. We don't rush him really, but we do 

things like that, and things like that make an impression. 

As to rush week, we always have invitations to dinners 

we give out during the week, and a l l the other fraternities do, 

too, and we have an organization so that ho two fraternities 

arrange for important events on the same night. -We have found 
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this system has worked fairly well in the past and we don't 

plan any change. 

Foafrep-^allffernia: At California our rushing program has not yet 

heen decided. The Rush Ghairman for the next term i s a man 

I have never met. However, he has called our rush meeting 

for Septemher 15th and I hope to take some suggestions to 

him and in view of that I would like to c a l l on a brother whose 

rushing program i s already instituted. Brother Kaufman of U.C.L.A. 

Kaufman- U.C.L.A; We got the House back last f a l l . There were 

eighteen of us and we started working on a program during the 

summer and we planned a rush week which will start the 16th of 

September and will last through the 14th of October. That is 

the length of time you can have.at U.C.L.A.. at this present 

time. We instituted dinners and luncheons, which will last 

fom twelve o'clock noon on the 16th until the 19th, which will 

be Sunday - no, wait a minute; that, is the 16th through the 

23rd. Every man has a position which he fills at the .time of 

rushing. One man takes care of bringing the fellows to the 

House, or picking them up; another man takes care of the food; 

and a third man goes around and buys material for cards, etc. 

We have a meeting scheduled for the 15th, the day before our . 

first rush luncheon,and hope to get everything set for the 

next day. . 
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Mr. Burns: I Just received a wire which I am going to ask 

Brother Schellenger to read - whieh, I think i s a very good 

example of Interfraternity fellowship. 

Mr. Schellenger:vreads wire: (telegram) 

Mr. Worthington; Before we get to the topic there were two' 

things that occurred to me while Dr. Sohelienger was talking -

Mr.Schellengeri ' Oh, you have given me "Doctor"I Not guilty.. 

' ' (Laughter) ' 
Mr. Worthington: And that i s the programs of two of ,the groups 

who have consolidated with us. . I don't know whether you know 

or not, hut when you mentioned scholarship.- which we mentioned 

earlier in the week that Phi Phi Phi consolidated with us in 

1939; they had a program of presenting a cup — there i s a cup 

we received from them to he-presented to. the chapter for '. 

excellence in scholarship, and that is to he continued hy our 

group now. The groupd- which joined us. today haye a program 

which I think i s excellent in maintaining better public relations. 

I don't have it. exactly clear in iny mind, but I think Ralph can 

t e l l you about the "summer camp.I • t . . 
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Mr. Bums; Briefly, the Summer Camp maintained hy Alpha 

lappa Phi was through Dr.Wilson, occupying a long tenure 

of off ice.as a Minister in Nei* York City, located at 110th 

Street and Lexington Avenue, and through his excellent con-
-

nectlons - his nephew heing President of General Motors, 

Dr, Wilson has told me that every time there i s a deficit 

in operating this Camp the "Alphs" contribute something -

and he turns to his nephew when in need for the- Gamp. 

Thes® boys seem to have some cash. Was there any mention 

made here this morning of the very fine things the sororities 

do? 

Mr. Worthington; I was going to mention that there are some ten 

sororities who do some very fine philanthropic things, and 

Alpha Sigma Phi would have more appeal, and to a broader group, 

i f we as a National group would do some philanthropic things, 

perhaps like sending boys to a Gamp. Some sororities have, 

gotten excellent reaction from the public doing things l i k e that. 

Mr. Clark: Mr. Chairman, I would like to go back to rushing for a 

second. I would like to go into the question as to how you can 

,avoid having these boys and girls being rushed going here, here, 

here, in a circle, during rushing week, and when they get tiirough 
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theh haven't any idea at a l l what to do. I s t i l l like the 

old system, take a man to your room and pledge him. My son 

who went to Michigan, before the War, said he went to one or 

two Houses and quit. He said that i f he went to a l l these 

Houses he wouldn't know anything about any of them. There 
something 

ought to be/done to hold this thing down of men going around 

to ten, fifteen groups, and ending up not knowing anything 

about them* 
Mr. Burns; I see Art Wallaoe baok there -
Wallaoe - Marietta: I Just got in, i f you please. 

Mr. Burns: I wish you would see Art Wallace's pin before you 

leave. He served on the badge committee. His pin is' the 

only one on a white-gold background. 

Wallace -Marietta: I s t i l l have i t , too. 

Mr. Burns: He i s going to leave, i t to the Praternity. 

Wallace-Marietta: Now, on this questioncof rushing: I have done 

a, lot of rushing and I have not been affiliated with only 

one but with quite a few of them. When we got hold of a man 

we held on to him. He may have visited other fraternities, 

but we generally got him - i f we wanted himi I have helped 

out in rushing quite a bit and I don't think we do enough 

bragging about our own fraternity. We used to get them in 

there and t e l l them how old our fraternity i s , what activities 
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we are engaged in and that we emphasize scholarship. 

I have stressed scholarship especially to the 

Freshmen coming in - I will donate a pin to the highest 

scholarship in the three chapters. Delta , Zeta, Upsilon -

I will buy the pin for the hishest scholarship. 

Now, i t is nice to get a man in when he has enough 

athletics - but,at the same tlmej our Fraternity doesn't go 

exclusively by. athletics - and i f a man doesn't have the 

grades we don't initiate him. And I have seen some darn 

good men get up to the place of initiation and not have 

the grades - and there was a l l that trouble with him tist-i 

loett rv i have seen that happen a number of times right here 

in Delta. 

But I believe in getting hold of a man and selling 

our Fraternity to him, for we have points to sell - and don't 

sell i t on the fact of our distinguished alumni - but sell i t 

on the men he is going to live with, and sit around with, and 

study with - and make us out big! We have that pointed out 

to us by a l l our committees, that i t isn't Just a one man's 

Job - just the chairman's Job - that he do a l l the work and 

the rest of us sit around. After a l l is said and done he isn't 
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the only one in the group. I come from a family of Alpha 

Sigma Phi, years ago, but Beta thought they had me sold, 

tooj and I went down to another House, and looked i t over, 

and I was sold Pi --(? ) , 'and i f i t hadn't been one of my 

brothers grabbed hold of me and said, ."We don't want you in 

that group*1 - I had four brothers and eaoh one of them a 

member of a different chapter. 

Brother Mincks here is one of my friends - when I 

walked in he said, "Oh, it's you, is it? I thought you were 

dead!" I came down to see what we have here. I have been 

in the sohool business and have a lot of these neophytes 

and I helped to initiate about four this week. I am here 

to help you fellows along, and I am particularly interested 

in getting this Delta Chapter here started and back on to 

its feet again, for it has been one of the strong ohapters. 

And, again, I remind you, I have ordered three pins for the 

Freshmen making the highest scholarship in Delta, Zeta and 

Upsilon. I am certainly glad to be back with you. 

Mr. Worthington; Thank' you * £The tiine 'is getting short and I 

would like to hear from Brc&her Gibbons on pledge training. 
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G-lbbons - Purdue t I "believe I will confine myself to remarks 

of a rather general nature, and let the rest of the committee 

discussion he of specific type. 

First of a l l , I don't think we have to 

talk much ahout "hell week". I t seems to me "hell week" 

never needed much training - to say Just "hell". 

To start with, I 'thlnt^the time of pledging 
i t isn't a very good idea to commit yourselves when you are 

going to initiate them. We had a habit in our Fraternity 

saying, "You will be initiated in about sixteen weeks". No 

one can tell that. I think we should say, "At the end of 

sixteen weeks you will be eligible for initiation. 8 

At Alpha Pi we have twp objects in training* 

First, in training for active membership. That is the most 

important after a l l . A man is doing the Fraternity much good 

as a pledge, so if you train him to be a good active a l l the 

better for you. At the same time - this is probably lh 

reply to you, sir - getting a man and not knowing whether you 

want him or not, or not knowing whether he wants to be with you; 

laKell, to me that is one reason for rushing - pledging a man. 
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That Is one of the advantages of pledging - you oan always 

de-pledge a man, 

I think training should provide f i r s t for scholar

ship. I think the question of scholarship should oome directly 

under training; and this study-table is just as much a part 

of pledge training as anything - in fact, should come f i r s t . 

You should train him socially. As things are now 

you will get some older men, but i f you pledge the younger 

man who has never been out away from home you can do a lot 

to improve his manners. 

I think I have presented two or three points and 

I w i l l let the rest of the oommittee take over. 

Bakun-Mlssourl Valley: Very few look at the scholarship point, 

while the majority really bear down hard on other subjects* 

I know I do myself, and a number other fellows I know do the 

same thing. I don't have any trouble about the scholarship 

poliitt at a l l . Some fellows do loaf around, and my idea on 

that is to throw a fellow like that out. Most of the "Vets^ 

know quite a few things about the fraternity and will want 

to get in - and they, are in school to work - to study. 
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Coming baok to rushing: An alumnus from an active 

association writing in may know a l l about a fellow; and I 

think i t is Just as well to get away from the "halo11 effect -

the best thing to do is to look the fellow over and study him* 

That is about a l l I have to- say. 

Gibbons - Purdue: I would like to emphasize again that there 

should be more real training without so much monkey business. 

As to asnwering the phone properly and staying out of the 

aotive's chair, and a l l that is a l l right - but-there should 

be more real training as to scholarship and active membership. 

Mr, Worthington: Ralph, you are preparing, or have prepared, a 

pledge manual, haven't you? 

Hr. Burns; Yes. I think Brother Gibbons has some very Important 

points in regard to pledge training - which I personally have 

felt in going around to the active chapters - particularly the 

point of training him to be a fraternity man, and then on being 

an Alpha Sigma Phi. When you pledge him it doesn't necessarily 

mean he is ever going to be an active. 

Brother Clark and Brother Worthington and I have dis-

cussed this Ritual and know what the "Pinaole" has meant, and 
. ' • • • 

^kiiow. that in a well organized training program there should be 

training also for the '•Plna'cle11. Brother Gibbons hit on a fine 
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point, to my mind, the training of the man for proper active 

membership. Training for active membership is most important, 

fi r s t . Second, as Brother Gibbon^.mentioned, in every new 

pledge - in training him - you have the opportunity to study 

and know the man. I think Brother Clark mentioned first tod£y, 

.from the floor, train your pledge to live with men. The 

greatest experience that you can have in your Fraternity is to 

develop those personalities further, and in so developing them 

learn to cooperate with them, so that when you leave the college 

li f e you are not only a college man but a fraternity man and 

have had that unusual experience of living with various 

personalities. 

-Now, I would go one point further than Brother 

Gibbons. Yesterday I said a Treasurer should not be a oolledtor 

I know a Treasurer has to be a collector - but I know Utopia, 

gentlemen, is what we are always looking for. I know we have 

pledges at timesswe should discipline in some way. Cellege is an 

important means of discipline. A great many chapters vote on 

their individual pledges once a month. The pledges know they 

are being voted upon once a month by secret vote, and they don't 

quite know when i t gets to the ballot box, whether the first, 

second or third month - and that he might not quite make the 
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grade, and sometimes ybu can size up a man and the re

action of his interest to your chapter, in your monthly 

voting on him. And I also think i t is absolutely wrong for 

any of our chapters to pledge a man, and train him, ahd 

bring him up to six months later and then blackball himt 

unless there are some extreme ciroumstanoes to Justify i t , 

I think that has happened in one or two of our chapters 

and in the public relations part of i t i t has been extremely 

bad for the boys. You can "consider this very effectively 

in your pledge training. 

This Pledge Manual is very slow - i t is to oome 

out this f a l l . Some of the Nationals' Manual go into great 

detail as to how to conduct ourselves socially. I remember 

when I was a pledge, the first Sunday the actives set a 

table down in the dining-robm ahd sat . a l l the pledges down 

and went through a l l the maneuvers of how to handle our 

silver - and not a single word was said to the mature 

Freshman mentality. . That was a l l that was said; and not a 

word said about what to do i f you have a business engiagement 

.for a luncheon date - don't eat your peas with your knife! 
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The definition that I have always liked of a 

gentleman i s a man who i s gentle - a two-fisted man, but 

a two-fisted man who knows the social graces and the*things 

which people who are fraternity men^and who are college men 

know how to do. There i s nothing more embarrassing than 

to get in a group of people and Just don't know how to, 

introduce people to each other. 

Carry these things out in your training for pledges 

and your man'will be tied to your fraternity in those things 

you give him. J You will not cause a man to respect Alpha.' 

Sigma Phi by paddling him. You are only Impressing higi 1 

that you know of no other, way than to have Mm stoop over 

and you strike him. 

The Pledge Manual that w i l l come. out this year will 

be in mimeographed form, possibly double spaced, and we want 

you to tear i t apart, for we want i t to be effective, and 

we want suggestions. I have been^in the. National office for 

a number of years and I , too, get away from the undergraduate. 
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Mr, Clark: Now, when I was in school we never pledged a 

man unless we voted on him. I would like to know how 

many chapters here pledge a man hefore they vote on him, 

Mr. Burns: I think there is a fine distinction in rush 

-week on different campus; there may he times, and I know 

this is true on some campus, you go out and ush a man and 

you offer him a hid, and then after rush week is over two 

or three days he is formerly voted on, and he is pledged, 

and a pin put on him. In other words, if a chapter can't 

convene at once after lunch. 

Mr. Clark: We convened at any time necessary. If a pledge, 

who is given a J)ld and pledged, even i f not a complete vote -

there is at least a committee who vote on It, with the 
what 

countenance of the chapter. The committee knows/the entire 

chapter wants, of course. 

Stone- Ohio Wesleyan; At Ohio Wesleyan there is no formal regula

tion set up by the Interfraternity Council. It is every one 

come on a gentleman's agreement, (And there are no gentlemen 

at Ohio Wesleyani) Rush week this year will begin on the 

23rd and end the 26th. Now, when a man gets off the train 

we can't hold a meeting there. We bring the boys down to the 
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House and have a dinner and have a social time. We are 

a l l there in a bustle, and everything going on - someone 

playing the piano, - someone has the radio on - and we look 

these boys over and talk to them, and a fellow may look 

good and we takes him in the ropm and pledge him on the 

spot. I f we don't get him someone else may! 

When we pledge a man he is eonsidered a pledge 

and later on, after rush week is over, we vote on him and 

he i s approved. 

Kane - Baldwin Wallace: I want to t e l l you how we work i t , 

under the College. ' They have us under their thumb. At the 

end of rush week each man goes into the college office'and 

signs on a eard what fraternity he wishes. He i s given two 
x 

ca rds, a f i r s t and second. We have looked the men over 
' ' *• • • . -t. • 

pretty thoroughly and know which, men we want and put our 
1 

pledge pin on them. They don't get that pin until after 

the pledge ceremony is over. Ne> ifraternlty on the campus 

can pledge them before we can, and no man be pledged before 

that, and that works out pretty nio6. 
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Mr. Schellengert I suppose there Is a lot of colleges where 

they think the fraternity is in absolute cahoots with them, 

and actually aren't. Only a few days ago a womanawandeifeed 

into my office and she wanted some information, that her 

brother had been pledged to a certain fraternity, and she 

wanted to see if he could move right ih there. 

Preble - Oregon State? The fact that while we are undergraduates 

the Ohapter House'is our home-and we have to live with these 

fellows we better see that we like. the men we are pledging. 

Mr. Cochr&ri-* It has been mentioned informally, in several 
• i 

conversations, that the Houses "sire full and that the fraternities 

feel they have no facilities for the Freshmen, but I would 

like to pass on to you a suggestion that i t is your duty and 

"' obligation to continue your rushing and f i l l your Hduse as 

you go along. I would like to suggest you keep your classes 

full, as you go along. 

Mr. Shotwell? Remember the Dartmouth sitiiation three years ago. 

A piece of rope on the third floor may mean something to some

one at some time. 
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Mr/ Schellenger; At the risk of taking too muoh time on this 

program - I have always been Impressed at our University 

that so l i t t l e rushing i s done after rushing week is over. 

I am sure there are sometimes hundreds, sometimes a thousand 

good boys missed that f i r s t week, because no one said a 

word for them during that week, and I have wondered why 

some of the non wBr^a't moved to rush* these good 

fellows who have be en ..overlooked. 

Mr. Burns; Brother Gibbons -

Gibbons - Purdue: Eire (?) waits until the second semester. 

The President i s an Alpha and he sits back and will not' 

rush the Freshmen untiltthe second semester, 

Mr. Burns: I t sort of puts me on the spot with the Pledge 

Manual - I think i t should be available for October 1st 

at the latest. Most of you are not going to be too far 

•v. into your activities much before the f i r s t of October and 

I think the Pledge Manual is to the point where I can say 

i t w i l l be sent out by that time. 

Mr. Worthington: Now, there are some other matters on the 

program to be considered this morning, some of which we 

won't give attention to now - such as scholarship; that 

was gi ven good consideration Fy/Bother:©ossferan at a previous 
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session. Do we want to devote any attention to "General 

Chapter Program",Ralph? 

Mr. Burns; well» 1 would ask the delegates. I might say 

that from what Brother Schellenger has said that you can 

almost have your General Chapter Program, that from the 

various things.said here you can s i t down, some Sunday 

aftern§on in your Chapter House and set up your program 

very definitely, philanthropic, social,- scholarship, 

athletics,and a l l the various things you shouldbe entering 

• into. That i s what we mean by a General Chapter Program. 

Some Houses are nothing more that glorified 

rooming houses, a place' where you ean s i t down and smoke. 

That i s true. But you can s i t down and talk over worth 

while'things, too. You can invite someone to come in and 

si t and talk with you, maybe talk about his hobby. There 

has been a lot of material given you in this Convention 

from which you can develop a worthwhile program for. your 

Chapter - a Chapter Program. 

Messlneer - Svracus_e; There was a suggestion made to us Just 

before school closed and we are going to carry i t out this 

f a l l ; we are going to haye a discussion period once a month, 

and we have written to places in Washington to get material 
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on subjects like "The World Situation", "The Labor Situation"-

things like that. We think these discussianpp0£ie,dsvWlll 

prove a good idea and we have had enthusiastic support of i t . 

Mr. Burns: I am sorry the delegate from Middlebury is not here. 

They have carried on a very effective program . Iri a large 

number of your Houses you have a good selection of_records^ 

swing and opera, and so forth, and at Middlebury they have 

had a program year of evenings of music, and have had some

one from tlie faculty to talk on music. Those are the things 

that every undergraduate group can develop - some unusual 

thing on your campus. 

Mr. Schellenger! Ralph, as I heard the r o l l - c a l l this morning 

I thought of some friend of mine at the various Universities 

who would be glad to come in and advise. I couldn't think 

of a single exception where this man wouldn1t be glad to 

have the opportunity of advising with you - the man in charge 

of public relations on your campus. 

Mr. Worthington: Is there any further thought on GeneralGJ3hapt:er 

Program? I f not,we will pass to the next topic, the final 

topic, "Tradition". No doubt you a l l have in your mind the 

"tradition" of this Delta Chapter here at Marietta which you 

saw exemplified Thursday night. Was i t your idea, Ralph, in 
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putting this topic on to have an exchange of chapter traditions 

whioh possihly might be made general tradtions of the fraternity? 

Mr. Burnst I was thinking more of traditions that might be 

worked in on other campus - for instance, I think i t would be 

a splendid thing i f some ohapters would start this "Silent 

Processionwhich has been carried on here for years. . It 

wouldn't be possible on some campus. The "Pig Dinner" is 

known a l l over the world. The other dayy some fellow asked 

me, "What Is a Sig Bust?" » the general term which has been 

publicized and, of course, nationalized. 

You have your "Pounders Day" program around 

December 6th. But my thought' was to get an interchange of 

some of these traditions that I know some of the boys have 

on their campus, and we might give the idea to other delegates 

to take back with them. 

Hammial - Michigan: I f I were to come into a session of Sigs,like 

I have here, I could pick out a Theta, because he wears his 

pin every man from 1922 who is a Theta man wears 

his pin on this angle, (indicates) 

Mr*- Burns: I think.a number of chapters do that, for when I 

go around and put these pins on they, "How do you wear your 
n- and I was brought up that way. That is the only place 
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to wear your pin, close to your heart. 

Hare (?) - Westminister; We have what we consider a rather 

important social custom: Whenever a fellow becomes engaged 

to a girl the whole Chapter serenades the girl; sing a 

couple numbers ;and then the Sweetheart Song of Alpha Sigma 

Ehi, We always do that at Westminister and i t is the talk 

of the oampus for a couple of days* 

Mr. Worthington: Now, is there a suggestion to adjourn - and 

any announcements? -

Mr. Burns: I t was Dr.'Cramblet's wish to announce about the 

consolidation: tonight at the banquet. 

Now, in regard to "dates'1. I know I have my date 

for tonight. They are s t i l l going to collect tickets and 

I have tickets for you men who are going to have dates, and 

i t is your responsibility to see me. Be sure to see me 

about that. I have considerable, cash in my pocket, which 

I would like to relieve myself of, and you fellows who gave 

me checks come to the'table and I will give them to you. 

• -1 think. Brother Clark, I will Just mention the 

prooedure of business for this afternoon. There are some 

____^wives here, and the ladies are having a l i t t l e tea about 

two-thirty or three o'clock, and I think they are going to 
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have-some of these girls there,, the girls with whom you 

are to have dates tonight - the girls who will he available 

for dates, the thought being that we go over this after

noon and say hello and drink a oup of tea, at the Betsey 

Mills Club.' 

Now; there is a. very important display - we have-

n't had these things on display because we are afraid of 

the D. U'sl But there1 will be a display at the Betsey Mills 

Club this afternoon. We will have the first three Issues 

of The Tomahawk on display, the display of our pin, the 

original Delta Charter,issued to Everett College in 1854, 

We didnbt . want to put these things on display for three 

days, for they must be kept under lock and key. 

The items of business this afternoon, or.course, 

are very important, too, and i f you will come in immediately 

after lunch the sooner we get to it the better. 

The Resolutions Committee is ready. If there is 

anything not covered, for goodness' sake, raise the question. 

I f you have any question we will be very happy to hear i t . 

" I t is your Convention, so when you go back to your campus you 

om carry something with you. . 
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Brother Robinson has presented here to me • 

three proofs of the Silent Procession, the group picture 

and the one with Dr. Cramblet leading off and; shown taken 

in the lobby of the Hotel here. The group picture is 

very good. You will probably recognize yourself. They 

will be either fifty or seventy-five cents, depending on 

the number you order. I don't know who is selling them; 

they will be passed at the luncheon table.. Put down 

your name on the picture you desire, and we will find 

out about the mofiey later. I have your addresses. 

Adjournment to 1:30 p. m. 
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1:30 ©»clock p.m., Saturday 
September 7, 1946 

Mr. Clark preaidlng 

Mr. Clark: I am going to ask Brother - - - - - - to act as 

temporary Secretary to oall the r o l l ; Ealph i s on a long 

distance c a l l * 

(Roll Call) 

Mr. Chairman, the r o l l has been'called and a quorum is 

present. 

Mr. Clark: The Secretary announces a quorum present, so the 

meeting will be open. The f i r s t order of business will 

be changed, the report of the Nominating Coramittee, which 

will be postponed until Dr.Cramblet is present. 

Our next order of business i s , ,Legislation , ,. I s 

there anybody here who has a type of legislation they desire 

to Inquire about? I f not; I will ask the Chairman of the 

Resolutions Committee to read the report of the Resolutions 

Committee. 

H.H.Yoder-Cleveland -(Chairman of the Resolutions Committee) 

Mr. Yoder: Brother Clark. 

Mr. Clark: Brother Yoder.' 

Mr. Yoder: Is i t in order to state after the reading of eaoh 
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one of these Resolutions that the Business Committee 

approved each? 

Mr. Clark! You as Chairman will move the adoption of each 

Resolution.. The Stenographer will note in each case 

that the Chairman of the Resolutions Committee i s moving 

the adoption of each Resolution offered. 

And,'. thereupon, Hr. Yoder, Chairman of the Resolutions Committe 

proceededoto read the Resolutions, to-wit! 

. Resolution No. 1 

Resolved,. That this Convention by a rising vote express 

its.debt of gratitude to Dr.Cramblet, the National Council 

Members and Ralph Burns, our untiring Executive Secretary, 

for their unprecedented achievement in successfully steering 

our beloved Praternity through this hazardous 'War period. 

Mr. Yoder! I move the adoption of this Resolution and Dr. 

Cramblet recelvedthe rising vote.ef-thanks. (Unanimous 

standing) Motion duly seconded smd carried. 

Resolution No. 2 

Resolvedr That this Convention i s especially appreciative 

of the manner in which the Trusteeship of our 

Tomahawk Pund is being administered. 

Mr. Yoder! I move the adoptiongof this Resolution No. 2. 
Motion duly seconded and carried. , 
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Resolution No. 5 

Resolved. That i t is the concensus of opinion of the 

delegates of this Convention that in order to 

have a virile and well constituted Chapter i t 

is imperative that i t adopt a sound financial 
« 

policy, administered by a joint relationship 

between the Active Qhapter and its Aluinni repre*or> 

sentatives, and wherever feasible,with a 

University representative,and at a l l times 

comply with the requirements of the National 

office. 

Mr. Yoder; I move the adoptions -of this Resolution No. 3. 

Motion duly seconded and carried. 

Resolution No. 4 

Resolved. That this Convention recommends to the Gommittee 

on Constitutional revision that beginning with the 

academic year 1947 the Initiation Dues be Fifty 

($50.00) Dolars in full payment of a l l National 

Dues accruing during the active college period. 

Mr* £&re!p$ I move the adoption of this Resolution No. 4. 

Mr. Clark; Is there any discussion? 

Kaufman'- U.C.L.A; Won't this have to be brought up before 

each individual chapter for discussion? 
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Campbell-Stanford; This Resolution is brought up now as a 

suggestion to the Grand Council to framing an amendment to 

the Constitution which, as such, has to be referred to the 

individual chapters for a three-fourths vote? 

Mr. Clark: It is Just an approval by the Convention of the 

suggestednamendment. I t must go to the ohapters. Is there 

any discussion? I f not, are you ready for the question. 

Perhaps it might be well to get a showing of hands - Soil 

will ask those in favor to show their hands. Active 

Delegates, I count 11* All these not in favor of the 

motion - five. 11 to 5. 

Motion duly seconded and carried. 

Resolution No. 5. 

Resolved,, That this Convention recommends to the Committee 

on Constitutional revision that the following or 

similar proviaion with respect to Alumni Du<eB be 

added to the By-Laws as Section 13 of Article 11; 

Beginning with the academic year 1947 Alumni con

tributions shall be Three (#3.00) Dollars per 

annum, of whioh at least 50% shall be credited to 
E 

tthre Endowment Pund, the balance to be allocated at 

the discretion of the Grand Couneil. 
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Mr. Yoder; I move the adoption of this Resolution No. 5. 

Mr. Clark: Now, you notice, men, that this Resolution is 

a reeommendation to the Constitution and By-Laws 

Gommittee; the first Resolution was a recommendation 

to the Chapters; this is to the Committee. Any discussion? 

(No discussion) 

Motion duly seconded smd carried. 

Mr. Clark: I may seem to be hurrying-here. I am not trying 

to hurry you, and i f you have any question don't hesitate 

to get up and express your mind. 

Resolution No. 6 

Resolved. That Title Vll, Article I of the Constitution be 

amended by adding a section to be known as Section 

2 as follows: This Constitution may be amended 

or repealed at any time by a Convention by three-

fourths vote of those present at a regular session 

of-said Convention,provided that a copy of the pro

posed amendment shall have been mailed to a l l 

Chapters and Chartered Alumini Councils on or before 

the first of April prior to the holding of any 

Convention at which the same is to be submitted 

for a vote, provided said Convention shall be held 
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between the first of June and the fifteenth of 

November; in a l l other cases said notice shall 

be mailed to a l l Ohapters and Ghartered Alumni 

Councils at least sixty days prior tb the holding 

of said Convention, 

Mr. Yoder; I move the adoption of this Resolution No, 6. 

Mr. Olark: You will remember, the other day there, was 

raised the question, the faot that tMss is a legislative 

body ahd should have authority to amend our Oonstitution, 

and this is a resolution in that regard. Is there a second 

to the motion? Motion duly seconded, 

Mr. Olark? - Nov; any questions? 

Mr. Goohran: It says a three-fourths vote -

Mr. Clark: - Three-fourths of a l l members present. You want 

to be sure a notice is sent to the Chapters while school 

is in session - that is the reason for the dates; and the 

other time is bound to get you while in school because i t 

must be sixty days before. 

Waldon - Kentucky: Shouldn't there be a provision in there 

that a majority number of the Chapters be present. 

Mr. Yoder: All chapters will be advised of the amendment 

and if they don't send delegates that is their own fault. 
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Waidon-Kentuoky; I disagree with that. There should be a 

quorum, or a real majority or a provision for the total 

number of ohapters that should be present* 

Mr. Clark: Your point is that they may not oome? 

Waldon-Kehtuoky: Do ypu mean that there shouldn't be any action 

if some of the ohapters don1t come? Do you think that i s 

the proper situation? I think there should be a compiete 

representation* 

Campbell-Stanford: That came irp in Resolutions Committee 

and i t was brought out no action ean be taken at any ' 

Convention eitjout a quorum present. I think you will 

find in the By-Laws or Constitution"'that no action of any 

Convention is binding, unless there is.a quorum present. 

Mr. Worthington: I want to say a word about the general phase 

of this - in which the Convention is given supreme legislative 

power; that is a provision that is contained in the Constituticn 

of allthe large and strong fraternities. They a l l provide 

that and I think ours should be, too. I think i t is sufficient- _ 

I mean ithe National body, that they give each Chapter proper 

notice, so i f they don't come i t is their own fault. 

Now, no Convention can do business iirithout a 

quorum present. That is in the Constitution and By-Laws - a 

• sup] 
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I don' t thinlc we should hamper or restrict the action of 

future Conventions. Any further questions? (None) 

: Motion duly seconded and carried. 

Resolution No; 7 , 

Resolved, That Title IV, Article I I I , Section 1 of the 

Constitution be amended by inserting in line two 

thereof the word "twelve" in lieu of the word "ten". 
this 

Mr. Yoder: I move the adoption of/Resolution No. 7. 

Motion duly seconded and carried. 
Resolution No. 8 

Resolved, That this Convention go on record as urging the 

Chapters to adopt the issuing of News Letters, tJae 

same :to include circulation to its Alumni and a l l 

other Chapters. * 

Mr. Yoder;'I move the adoption of the Resolution No. 8. 

Motion duly seconded and carried. 

Resolution No. 9" 

Resolved^ That.In order to strengthen the geographical ties 

or of Alpha Sigma Phi, and in order to further the" 

strategic expansion iplan of the Fraternity throughout 

the Pacific West Coast,' and to establish the Fraternity 

as being a truly National organization, the Grand Council 
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favorably consider the most hospitable and 

cordial invitation officially extended by Mu 

Chapter at the University of Washington to 

hold the 1948 Convention of Alpha Sigma Phi 

in the City of Seattle, Washington. * 

Mr. Yoder: I move the adoption of this Resolution No. 9. 

Underwood-PennsyIvanla: One drawback that will have to be 

considered is that of finances. This Convention cost 

about $1500.00 for the delegates, and when you go to the 

West Coast i t will cost about $5,000.00, and when the 

Grand Council decide where the Convention will be they 

wili have to take that into deep consideration. 

Mr. Clark: The Committee failed to say whether the.tbrothbrs' 

from Washington are going to give us S'Sfffifce.Thousand Dollar 

check. 

Kaldal-Washlngton ? We are very anxious to have you come out and 

see us. We would like to have you see the things we have 
•W 

on the University of Washington Campus, and we would like to 

show you the "Great Northwest". We have in mind tentatve plans 

that will assure you a very nice Convention. For the last ten 

years we have been rather isolated. We assume, and know, and 

appreciate, and we realize, the interest that the Grand Council 
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and the .Chapters hoid for us away out there so far away 

fromthe civilized country; Hgwever, i f the Resolution 

here i s passed and you do coine out there we feel i t wil l 

not only show a spi r i t of interest hut, more than that, 

i t w i l l show a willingness and a desire to extend this 

Fraternity out there on the Pacific Coast. 

We don't have any concrete idea about the 

finances, but we feel that morally and rightfully we may 

by now have worked long enough to have earned what we 

consider the honor of your paying us a v i s i t out there -

and lastly we feel this would truly make us a National 

Fraternity i 

Underwood-PennsyIvanla« I suggest we recommend to the Secretary 

of the Chamber of Commerce, Seattle, Washington, that he make 

the brother who just spoke a member of that group - i f he 

hasn't already done sol 

Mr* Clark! Is there a second to the motion? . 

Motion duly seconded and carried, unanimously. 
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Resolution Mo, 10 

Resolved. That this Convention i s deeply indebted to 

Brother Harold K. Schellenger, Director Public 

Relations, Ohio State University, for his timely, 

pertinent and analytic presentation of vital 

problems permeating and imderlying the functioning 

of the Chapter, especially as i t relates to i t s 

contact with and impression on the public. 

Mr. Yoder! I-move the adoption of this Resolution No. 10. 

Dr. Hart: I suggest a copy of the Resolution be sent to Brother 

Schellenger. 

Mr. Clark; I think i t i s understood on a motion of this kind 

that the Secretary send a copy* 

Motion duly seconded and carried. 

Resolution No. 11 

Resolved. That this Convention extend well deserved thanks to 

Brother Charles J. Otto, and. his Convention Gommittee, 

for their arduous labors, solicitous attention to i t s 

numerous amd Involved details to make this an enjoyable 

and forthright Convention. 

Mr. Yoder: I move the adoption of this Resolution No. 11. 

Motion duly seconded and carried. 
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ResolutionnSQ.112. 

Resolved. That the thanks of this Oonvention he extended 

to Dr.William A. Shimer, President,of Marietta 

College, the Trustees df Marietta College,. and 

to Delta Chapter of the Praternity for the 

hospitality extended to this memorable Centenhiaih 

Convention during i t s sojourn in Historlo Marietta; 

that copies of this resolution be presented to Dr. 

Shimer, the Trustees and Delta Chapter. 

Mr. Yoder; I move the adoption of this Resolution No. 12. 

Motion duly seconded and carried* 

Myer - Marietta; Do you want the names of the whole committee 

who helped Brother Otto - to be put in that 

Resolution? 

Mr. Clark: ^o you want, to make such an amendment to the 

Resolution? 

Myer-Harietta: Well, we a l l helped. 

Mr. Clark: Now, a motion i s In order to reconsider the 

Resolution Just before the last one - No*. 11. 

(?)Dr. Hart: I move that a l l the names of the Committee be 

be contained in the Resolution. 

Motion duly seconded and carried* 

Waldon- Kentucky: Are there being copies of the notes of this 

Centennial Convention sent to each chapter? 
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'Mr. Clark: Do you knov/ whether i t hae been the practice, 

Lloyd, to send a copy of the minutes of the 

Convention to each chapter? 

Mr. Cochran: Yes, i t has. 
i . 

Mr. Clark: Is there anyone else has any suggestion or 

resolution, ito offer here? 

Yoder-Cleveland: Another resolution: 
Whereas, Alpha Kappa Phi has, and now i s , united 
in Alpha Sigma Phi Praternity, and 

Whereas, the virtue of each fraternity i s fully and 
deeply recognized in i t s history, i t s tradition,and 
in its capacity and ability to serve our, untied 
chapters, and our members, " r • 

Be i t Resolved, That the Centennial Convention, of 
Alpha Sigma Phi in session presently at Marietta, 
Ohio', express our warmest welcome to our new brothers 
ih Alpha Sigma Phi individually and as chapters, and 
pledge our unv/avering loyalty and effort to the con
solidated fraternity who now face our second-century 
of progress with greatest brotherly love and oneness 
of purpose in service to our brotherhood. - . 

Mr. Clark: 

Mr. Burns: 

Is there any thought of sending them a telegram? 

I just phoned and they are not in session, but most 

of them are around. I think i t would be a nice thing 

to send them a telegram. 

And i t i s perfectly a l l right now to publish this? 

Yes. By the way, they are sending us the newspaper. 

Mr. Oochran: Samuel Kitchen, who has been their National Secretary, 

will be with Dr. Cramblet, so we want to give him a 

fine welcome when he comes. 
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Mr. Clark: Now, I guess the last order of business -

not the last, but the next order of business 

is the report of the Nominating Committee. 

Preble-Oregon State: As was stated heretofore, in a previous 

meeting, i t is expected timt members of the 

Grand Council w i l l be increased from the present 

number of ten to twelve. That w i l l necessitate 

a change in the By-Laws. Pour of these have 

been left open for men of Alpha Kappa Phi, and 

Ralph Just received their names; and the other 

eight members are Alpha Sigma Phi men. 

Mr. Clark: Which, by the way, are the only men who can be 

elected, at this time.- i s that right? 

Mr. Burns; We can elect ten and hold the other-two over. 

Mr. Worthington: Mr. Chairman, wouldn't this be the appropriate 

thing to do - to elect the eight men from this 

present organization, and further approve t]a§ 

future election of the remaining four that have 

been nominated by their group - their eleotion 

to take place as soon as the appropriate amend

ment has been made to the Constitution? 

Mr. Clark: Well - Brother Preble, we are sorry to interrupt you 

on your report. Go ri'gjit ahead. 
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Mr. Worthington; Might I ask i f the Chairman of the Nominating 

Committee i s willing to include that? 

Mr. Prehle: tea; that i s a l l right..(gives report of the 

Nominating Committee) 

As Brother Worthington suggested, we should recommend 

the election at some.later date by the G-rand Gounoil 

of these members of Alpha Kappa Phi., whose names have 

been sent to us by their National Gonventlon, . • 

(Names from AKP) 

Mr. Clark: Now, do you prefefroto elect these men individually 

or do you want to elect the group? 

From the Floor: Seeing there are 12 openajn'gs and 12 men named, 

why not elect them in a group? 
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Preble-Chairman Nominating Oomm: Those four w i l l he elected 

later hy the G-rand Council; but the eight could 

be elected at the present time, 

Mr. Clark: Well, are there any nominations from the floor? 

You always have that privilege. I f there are ho 

nominations from the floor I would suggest that 

the Ghairman of the Committee - that the Secretary 

pass an unanimous ballot for the eight men.-

Preble-Ohalrman Nominating C0mmS Mr. Chairman, I move, the eight 

men (reads names) 

be unanimously elected. 

Motion duly seconded and "carried^ •unanimously, 

Preble-Chairman Nominating Comm: Mr. Chairman, I also move that . 

the four meh suggested to this Convention by Alpha 

Kappa Phi be recommended to the .Grand Counoil to 

be elected by the Grand; Council at such time as 

find i t best to.do so. (reads names) 

Motion duly,seconded and carried, unanimously. 

Preble-Ohalrman Nominating Comm: There Is a possibility that one 

member, Mr. Albertson, might not be in position to 
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accept the responsibility at the present time ̂ nd we have 

some Grand Council members we would like to suggest, in 

case he, of any of the others, cannot f i l l the position 

at this time. (Swift, Ballard, Wendell Cole, Otto 
(Petersen, Charles Otto, Mullendore) 

Mr. Clark; Didn't you mean that as a recommendation to the 

Grand Council? 

Mr. Preble; Yes. 

Mr. Clark: You have heard this recommendation - motion - is 

there a second. . 

Duly seconded and carried.-

Mr. Clark; The next order of business is the introduction of new 

members of the Grand Gounoil I That is a l l on the theory that 

they would be present to be introduced. You all know them -

those who are here. Well, we will wait now for Ralph to return -

but while waiting I want to say, when you see the men from the 

West Coast and the men from the East Coast get together at a time 

like this, and see how they get together and are friendly, i t 

carries out the thought I had of your learning to live together. 

I think that is a very significant thing, and I hope you go away 

carrying the thought that Alpha Sigma Phi can do something for you. 
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Foster-California: I noticed that Ralph Burns was formerly a 

' memher of the Grand Gouncil; is he ex-offiolo 

member?' .. , 

Mr. Clark: No, he isn't a member now. 

- Is there anything furter - Is there anyone else who 

desires to make a speech of any kind to express his 

fears and hopes? 

Mr. Coohran: I f you are not going to introduce me, I will introduce 

myself, I want to renew my pledge to do my utmost to 

serve you. We are going to miss a couple of faces in 

the Grand Council. We are going to miss Ed Shotwell. 

Those of. you who have known Shotwell, and have seen him 

and his . alert personality, will understand how much he 

will be missed.. 

George Worthington sinoe the early days of Kappa has 

been one of our most active members, and has taken a 

leading part since 1936, and much of our success today 

goes to our Chairman of Extension, George Worthington, 

and I speak last, but not least, of our g©©d friend 

Ben Clark. He was Chairman of Extension in, the years 

up to 1930, and I know of no individual living today 

who has given more of his time arid effort, and of hie 

brotherly love,than Ben Clark. 
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Clark; 

Mr, Burns: 

Mr, Clark: 

Mr, Burns: 

Anything further, brothers? Is there anything 

else, Ralph? 

Are you about ready for adjournment? 

There isn't anything else, I know'of. 

There i s nothing further; but these girls are 

Just about ready to go over to the Tea at the 

Betsey Mills Club, and you fellows w i l l Just 

have nice time to bathe and get dressed. 

If we show up about a quarter of four at the 

Betsey Mills Club the wives and mothers of 

Marietta will be glad to see us, and the young 

ladies who are to be matched up with you to

night will be there. 

The. members of the Grand Council who have been 

elected and are here, upon the arrival of Br. 

Cramblet we w i l l have to have some sort of a 

business meeting. I do know that the local 

Committee have arranged for these members of 

the. Grand Gouncil to be seated at the Speakers 

Table tonight - so look for yotir place there. 

I think that i s a l l that I have. Brother Clark. 
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Mr. Clarkt Motion to adjourn is in order. 

Kaldal- Washington: Motion to adjourn. 

Underv/ood- Pennsylvania: Second the motion. 
Hart - : 

Motion earried. 

Adjournment 

Mr. Clark: The only thing further to he said, fellows, he 

careful on the way home - those fellows driving, 

whatever you do. Don't get into any accident. 

Mr. Worthington: Men who have their eives here are invited 

to bring their wives for a short cocktail session 

at Brother Robinson's home, to meet his wife. 
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