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EXECUTIVE COMMITTEE MEETING
GRAND COUNCIL OF ALPHA' SIGMA PHT

Delaware, Ohio. ~ Columbus,Ohio
March 17, 18, 1951

Meeting Called to Order

The meeting was calléd to order by iloyd S. Cochran, Grand Senlor
President, at 2 p.m., March 17) 1951 at the National Office. In
addition to Brother Cochran, Brothers Hart, Hornberger, Krebs and
Vidal, members of the Executive Committee of the Grand Council, and

Brother-Burns, Executive Secretary, were present.

. Reading and Approval of the Minutes of the Grand Council Meeting

‘of September 13, 1950

The Executive Secretary reviewed the minutes of the September 13,
1950 meeting of the Grand Councll held in Niagara Falls, Ontario at
the 1950 Convention.

Upon a motion by Brother Hornbérgér, duly seconded by Brother

Krebs, the minutes of said meeting were epproved.

Election of Grand Senior President Cochran to the Executive Committee_

of the National Interfraternity Conference.

Brother Hornberger presented the following statement, seconded by
Brother Krebs, and unanimously passed:

"The Grand Council, on behalf of the Fraternity,
extends to Grand Senior President Lloyd S.

. Cochran 1ts warm, heartfelt congratulations on
his elsction to the Executive Committee of the
National Interfraternity Conference at its
annual meeting held in New York City in
November, 1950."
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Actions Taken by Mail Vote

The Executive Secretary reported that the leasing of the new

office space was the only matter submitted to the Executive Committee

of the Grand Council for maill vote. -He was instructed to place this

on the agenda for the full meeting of the Grand Council for approval.

Report of the Executlve Secretary

The Executlve Secretary read his report.

Upon a motion by Brother Krebs, duly seconded by Brother Hart,
and unanimoﬁsly approved, the report was accepted as read.

Actions taken in connection with fhe reporf were &as follows:

(a) Amendments to the Constitution as sumbitted for referendum

vote to the undergraduate chapters and chartered alumni councils
ixmediately following the National Convention in September, 1950
are attached and made a part of these minutes as Exhibit "A"

giving the voting on the same.

(b) Rushing Manuals. Upon a motion by Brother Hornberger,
seconded by Brother Krebs, and unanimously passed fhe Exécutive
Secrétary‘was requested to proceed with the reprinting of 5,000
copies of the Rushing Manual which was produced after the 1950
Conven#ion by instruction of the Convention. -

(c) National Finances. Upon a motion by Brother Vidal,

seconded by Brother Hart, and unanimously passed, the fund which
was known as the "Endowment Fund" hereinafter will be known as

the "Reserve Fund" of the Fraternity.
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Financial Reports

The Grand Treasurer, Ponald J. Hornberger, presented the following
financial reports and discussed them with the Grand Council.

1. Comparative Balance Sheét of the general Fund as of February 28,
1951.

2. Comparative Operating Statement of the General Fund of the same
date.

3. Budget Statement Compared to Cash Operations for the same date.

L. Balance Sheet of the TOMAHAWK Life Subscription Fund as of
‘ December 31, 1950

. 5. Balance Sheet of the Reserve Fund and Statement of Condition
of Loans from the Reserve Fund.

‘ A motion was presented by quther Krebs, seconded by Brother
Hart, and unanimously approved that thé financial state@ents be
apprqved as presented.

Actlon taken_in'connection wilth the above financial reports is as
follows:

(a) General Fund. The Executive Secretary presented to the

. Executive Committee the statement that in error he may have charged
the newly reactivated Pi Chapter at the University of Colorado $75
for the 1950 Convention Fee, as their reaction was so new, they did
not have a delegate at the Convention. After thorough discuSsion,
& motion was presented by Brother Vidal, éeconded by- Brother
Hornberger, and unanimously passed that the Bxecutive Secretary
be instructed to credit the Pi Chapter at the University of

Colorado for $75.



Minutes‘cf Executive Committee Meeting
March 17, 18, 1951
Page %
(b) A motion was presentéd by Brother Hormberger, seconded by
Brother Vidal, and unanimously pagsed that the balance pf $300
on the attorney's fees of Hellings,Ulsh, Morey & Stewart who had
advised the Gran@ Senlor President with regard to the Endowment
Fund, Tomahawk Fund, and other Funds prior to the 1950 Convention
be paild. -

(c) Reserve Fund. The Executive Secretary was instructed to

write to the alumni corporation of the Syracuse Chapter regarding
the balance on their note in the amount of $420 and to work out
a regular amortization program on this note.

(d) Oklahoma Alumni Association Note. A motion was presented

by Brother Hart, seconded by Brother Vidal, and unanimously pasged
that a loan of $960 be made to the Alpha Sigma Phi Association of
Oklahoma thereby cancelling their $5,000 note and setting up a

regular pfogram of interest and amortization payments.

14. Chapter Problems

(a) University of Alabama. The Executive Secretary discussed

with the Executive Committee the problem of financing and building
a chapter house at the University of Alabama. The Exécutive
Secretary requested suggestions and information from the Executive
Committee and in turn indicated that he was going,to present 1t to
the Housing Committee for their advice and suggestions. He hoped
to arrange a meeting with:the.chapter and alumni of the University

of Alabame sometime during the month of April.
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The following six points were raised from informatioh-presented
by the Executive Secretary for guidance fo him in setting up a
program for the chapter in 1ts problem of housing.

1. Could a house be built for $40,000 under
‘ today's conditions? '

2. What would be the cost of furnishing this house?

3. What cooperation financially would the University
be willing to give?

k. Would the Alumni be willing to set up an Alumni
Corporation to proceed on a program of housing
for the undergraduate chapter?

5. Would the Chapter Alumni Corporation be willing
to promote a campaign for funds to raise $10,000
or $15,000 with the help of the national organi-
zation?

6. After the above five i1tems have been answered, it
was the desire of the Executive Committee to
express to the Alabama Chapter Alumni and Under-

greduates that they would be willing to help in
whatever way possible. -+

The Executive Secretary, as indicated, was also instructed to
present this matter to the Housing Committee for suggestions.

(b) Brooklyn Polytechnic Institute. The Executive Secretary

Indicated to the Executive éommittee that the undergraduate chapter
at Brooklyn Polytechnic Institute, Alpha Upsiion, only had two
active members; they had not initiated any men during the 1949-50
8chool year nor any in the 1950-51 school year. A request from
the undergraduate chapter has been made as to the procedure which
they ﬁight follow to be suépended. Also, correspondence was sub-

mitted from Brother Cornelius Wandmacher, an alumnus of the Brooklyn
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Chapter and Director of the Evening School of Brooklyn Polytechnic

Institute, as well as from Robert W. Mountsiler, the Province Chief
fof that area. .

After considerable discussion, a motion was presented by Brother
Krebs, seconded by Brother Hart, and unanimously passed that the
chapter and its entire activities be placed in the hands of three
alumni custodiané, one of which shéuld be Brother Wandmacher and

two other alumnl to be suggested by him.

(¢) University of Kentucky. The Executive Secretary reported on

the University of Kentucky Chapter in which he found that several
men had declared themselves lnactive as fgr as supporting the upder-
graduate chapter even though they were undergraduates on the campus
of the University of Kentuckyv/ He also'indicated that correspondence
had gone to each of these men at least on one, and in most cases

two occaslons setting forth their responsibilities and that a resign~
ation had been received from Roy Glles, Jr. The Executive Secretéry
indicated to Brother Glles that he was unable to accept such a
resignatioﬁ.

A motion was presented by Brother Hornberger, seconded by Brother
Hart, and unanimously passed appointing a trial court in Lexington,
Kentucky composed of Brothers William C. Brown, Heﬁry Cogswell, and
Marion S. Wallace and alternates of Dr. Robert C. Riggs, Wilbur C.
Wilson, and J. C. Wallace to hear the casas'of thése brothers who
have assumed an inactive status on the campus of the University of

Kentucky.
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It was further suggested to the Executive Secretary that a

national representative be 1n attendance at the trial court.

(d) Mount Union. The Executive Secretary discussed with the
Executive Committee the communications sent to the Mount Union
Alumni and their Board of Directors dated February 26, 1951. The
Executive Secretary reported on his meeting at the chapter house
on Sunday, March 11, 1951, at which the alumni Board of Trustees
accepted all the recommendations contained in the communicgtion of
Fobruary 26. A meeting held with the undergraduate chapter on the
part of the alumni'on Monday, March 12, indicated that the under-
gréduate chapter was not in a posiﬁion to accept the recommenda-
tions as outlined in the communication of February 26.

The following actlion was taken on the part of the Executive
Committee: A resolution was presented by Brother Hornberger,
geconded by Brother Hart, and unenimously passed -

' RESOLVED: That the Executive Secretary inform
the Trustees of the Alpha Kappa P1 Alumni Association
of Mount Union College that they must carry out the
program as outlined by the Executive Secretary in his
communication to them of February 26, 1951 or one of
their own must be adopted and placed in opsration
which would produce the same results; or the chapter's
interests would be placel in the hands of a chapter
custodian committee; and that the undergraduate chapter
forthwith be placed on probation during the emergency
periocd. . ’ . .

(e) Nebraska. The Executive Secretary read the report regarding
the Unilversity of Nebraska chapter submitted by Brother James B.
Kaldal, Assistant Executive Secretary.

A motion was presented by Brother Hornberger, seconded by Brother

Krebs, and unanimously passed that a loan up to $300 be made to the
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the Nebraska Alumni Corporation to clear up the obligations of the
Fraternity at the University of Nebraska, sald loan to be taken
from the Extension Reserve of the Reserve Fund and that the under-
araduate chapter be informed of this action.

A motion was presented by Brother Horn'erger, seconded by Brother
Hart, and unanimously passed that a trial court be set up to hear
the case of one Galen Joneé In comnection with his activities witha
the University of Nebraska Chapter and 1ts alumni corporation.

The Executive Secretary was also instructed to see that. the
Agsistant Executive Secretary, Brother James B. Kaldal, proceed
to the University of Nebraska immediately to see thét'the above

actions are carried out.

The Fraternity and *he War Eﬁegggncy

Brother Cochran discussed at some length the need for a committse

to tie in the activities of the various national committees during
the period of the ianternational situation. He indicated that he had
requested Brother Henri Vidal to act as Chairman of suéﬁ a committée
and that Brotﬁer'Vidal, at this meeting,vhad stated his willingness

to accept the chairmanship.

(a) Chapter Custodians. The question of Chapter Custodians which

were used during World War IT was discussed.

Upon a motion by Brother Krebs, seconded by Brother Vidal, and
unanimously passed this progfam was approved and the Executive
Secrefary was instructed to nominate where desireqble or suggest

three alumni custodians for each chapter in the national organiza-
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tion by April 20, 1951, and said custodians be advised of their
responsibilities. These custodians are to be, a chairman, a
secretéry, and a treasurer.' It is understood, of course, that
these custodians be activated at such a time when conditions in
a chapter are such that the undergraduates are unable to continue
to function due to the possibility of the international situa-
tion developing to the point where membership is decreased below
a point of active chapter operation.

Brother Cochran read his report as Chairman of the War Emergency
Committee of the Nationai Interfraternity Conference which had
been submitted to the Executive Committee of the National Inter-
fraternity Conference at its regular meeting on March 1k, 1951
in New York City which had been adopted by said Committee andk
was being submitted to the member fraternities of the N.I.C. Said

report will be distributed to the undergraduate chapters of'the

fraternity.

Assistant Executive Secretary

The Executive Secretary presented the resignation of Brother
James B. Kaldal as Assistant Executive Secretary of the Fraternity
effective July 1, 1951. Said resignation was accepted with regret
and the Executive Secretary was instructed to proceed with wigor in
securing an Assistant Executive Secretary at a salary of between £,2L00
and 2700 a year.

Alumni Secretary |

The application for the position as Alumni Secretary of the

Fraternity was presented,fo.the Executive Committee.
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Upon a motion by Brother Vidai, seconded by Brother Hart, and

unanimously passed, the Executive Secretary was instructed to ne-

gotiate with Brother William H.E..Holmes of Corvallis, Oregon rela-
tive to hiring Brother Holmes in this position at a salary of {3200

with a maximum of 3500 a year.

Copyright Frocedur=s

The Executive Secretary presented a list of eight items of the
Fraternity which should be fully protected under the federal law.

Upon a moticn by Brother Hart, seconded by Brother Krebs, and
unanimously passed thé following eight items were approved to be

protected: 1. Official Badge
2. Sister Pin, plain and jeweled
3. Pledge Pin-
ho Sea.l . \
5. Coat of Arms . , . :
6, Official recognition pins (book type and Greek Letter -
type) |
. Flag
Delta Beta Xi Key.

[es N
°

Fraternity Autonomy

The Executive Secretary presented the memorandum to the Execug
tive Committee dated March i?, 1951‘relative to fraternity autonomy
and a resolution passed by the Naticnal Interfraternity Conference
at its 1950 meeting requesting action by the member fraternities in
this regard.

After conéiderable discussion the BExecutive Secretary was in-
structed to present this entire matter to ﬁhe Grand Council of the

Fraternity at least thirty days prior to the full meeting of the
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Chapter Visitation

The matter of the complete visitation of the undergraduate
chapters for this school year which entails visiting 15 chapters
this spring was left in the hands of Brothers Cochran, Burns and

Kaldal to reach a decision on.

1951 Alumpi Dues Program.

Two suggested letters to go out to the alumni regarding 1951
alumni dues were presented and the Executive Secretary was instructed
to take the best from the two letters.

Upon a motion by Brother Krebs, seconded by Brother Hornberger,
and unanimously passed a contribution of %3 will be requested from
each alumnus throughout the national organization and a policy of
payment through the chartered alumni councils was approved and credit
will be given on their (50 chartéred alumni council fee. Undergrad-
uate members will not be solicited or be sent letters, and a covering
letter will be sent to the undergraduate chapters informing them of
the program so that any undergraduates who receive such a letter
would be informéd not to pay attention to the same .

Off-year Program for Undergraduate Chapters Between Conventions

The Executive Secretary indicated that he and the Grand Senior
President had diécussed a program of meetings which could be held
in suitable geographical areas throughout the country beginn;ng in
the'fall of 1951 at which time undergraduate chapters Wouid be
rquestedAto meet ~nd discuss in suitable geographical areas matters

of national importance and undergraduate chapter importance using
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similar agendas throughout the country. The Executive Secretary was
instructed to discuss this whole program with the Chapter Program
Committee headed by Brother Robert E. Bloser and to submit a defi-

nite program of procedure at the full meeting of the Grand Council to

be held later this year.

Site of 1952 Convertion

Tt was the opinion of the Executive Committee that the Executive
Secretary should investigate thé resort and campms type of convention
location submitting a full report with recommendations at the full
meeting of the Grand Council to be held in the latter part of the
year.

Upon motion by'Bréther Hart,*seconded by Brother Krebs, and
unanimously passed the dates of the 1952 Convention were set for

September 3, L, 5, and 6, 1952.

Expenses of Executive Committee Meeting

Upon a motion bty Brother Vidal, seconded by Brother Krebsy; and
unahimously passed, the expenses‘of this Executive Committee meeting’

of the Gremd Council were approved.

Committee Reports

Genefal discussion of the work of the various national committees
took place, and the Executive Secretary was requested to convey to

the various committees that it was the desire of the Executive Commi-

- ttee to suggest to the various committees that they set up targets

for operation for action by the Executive Committee and the Grand

Council in connection with their general wovk. After some discussion
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on these general matters the committee went into discussion of the

various comm’.ttees separately itemized.

Alumni Affairs Committee

The report of the Alumni Affairs Committee headed by Brother

Arba S. Taylor, Grand Junior President was presented. A very full

discussion took place regarding the activities of this committee as

contained in a letter which went out from Brother Taylor to the

members of his ccmmittee setting forth the worl of that committee.

A motioun was presented by Brother Hart, seconded by Brother
Vidal, and unanimously Eéssed accepting the report and advising the
chairinan of the committee of the various suggestions of the Execﬁtive
Comnittee. These suggestions covered the following points. The
Little Tommy", it was suggested that this program be deferred and
be discussed as a part of the program of the. new Alumni Secretary.

It could also incorporate two additional ideas tﬁat might tie in with
the suégested repors of the Funds Committee as submitted by Brother
Pratt, that of aﬁ 2soteric letter to go to the entire alumni member—
ship which would in twrn include a drive for TOMAHAWK subscriptions.

It was the feeling in the work of the Alumni Affairs Committee that

a council could be regenerated if it had a good secretary which would '

do the work under the supervision of the alumni council president.
Regarding the question of setting up sectional alumni cotncilsg

it was the feeling of the Executive Committee that it be recommended

to the New York Alumni Council and other councils in large geographi-

cal areas that they try to build their attendance by inviting all
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the alumni in the area as well as the possibility of setting up

sectional councils in thearea.

Further discussion revealed that this committee might investi- -

gate the pessibility of publlshlng an alumni fraternity directory

which l:as not been published since 1938,

Awards Committee

Drs Hﬁgh Mo, Hart presented the suggestions of the Achievement

kwards Committee. It was suggested there might be a possibility of

giving a "Gosi" award tc that chapter which was doing a poor jobe.

Three other items were suggested to the Awards Committee for

study and carry~th»ough as a part of their responsibilities.

1 .Nominations for Delta Beta Xi to be colilectad from Delta

‘Beta Xi members, undergraduate chapters, and chartercd alumni

councils.

2.This committes could secure nominaticns for the Tistinguished
Merit Award of whe Fraternity. |

3.An Awvars of M=rit might be given by the Fraternity Ffor Delté Beta
Xi members or others within the Fraternity Who.over many years

had given service to the Fraternity.

A motiou was preserted by Brother Krebs, seconded by Brother

Vidal, and unanimoucly passed that the report'ofthe Awards Comnittee

be accepted.

The following actioan was taken with regard to the twelve sugges-

tions for achievement awards in Alpha Sigma Phi.,

(1) The suggestions for items 10 and 11 be ellmlnated, those

dealing with the most valuable athlete (intramural only) and the

best rush job.
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(2) That item 12 be giveh fﬁrther study by the committee.
(3) It was the feeling that in the case of award number one,
for high scholarship, should be given each year and would be a
permanent cvmership award. .

(L) TItem two. Hest chapter improveément in scholarship, should
be an award'giveh cnce every year.

(5) Item thiee, best cooperation with the TOMAHAWK, should be
a one-a-year permanent ovwnership award.

(6) Ttem four; best cooperation with the National Office, should
be given once every year. ‘

(7) Item five, best public relations by chaptery, should be an
award given every yeér. |

{8) Ttem six., vhe highest scholarship in the chapter, should
be an award carryiang with it the stipulation that to have permanent
ovmership it would have to be won on a three year basis.

(9) Item seven, the best scholarship improvement in the Province,
should ke gi%en canh year, but would be acquired permanently by the
chapter winn’ng it thivee times;

(10) Ttem eight; the highest four-year grade in the chapter, should
be an award given eaéh year to the individual in the chapter having
the highest grade and should be given each year.

(11) Item nine, highest pledge grade, should be an award given
on the‘chapter level and shouid be given once every year during the '
year the man was a plédge.

It was the opinion that all these awards, particularly where
they affected individuals they chould be given at a time during the

year a man would have benefit by this recognition while he was on the
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campus and a part of the undergraduate chapbar.

Gharities Commi ttee

The Charities Commiﬁfée_report headed by Brother Emmet B. Hayes
was received and it was the suééeétiqﬁ of the fkecutive Coﬁmittee
this cémmitfee éhduld de%elbp a program on the ﬁndergraduate level
with a Suggested'brochure which could be meed by the undergraduate

chapters.

Extension Committee’

The Executive Secretaﬁy read to the Executive Committee a-report
of the Assistant Executive Secretary with regard to the Alpha Sigma
Phi Colony at Washington University, St. Loﬁis, Missouri. After disv
cussion on the pari of Brother Cochran who had visited the colony

recently, it was suggested by the Executive Committee that the

o BExecutive Secretary pay a one-day visitvto the colony in question and

that he maks further recommendations to the Gfand Council. It was
the feeling that it would be unwise to grant a charter to this group

which had not reached the minimum standards required by the Grand

. Council at the time when the colony was being developed and that it

should be expected of them to meet ali of the financial requirements

of any new chapter because thé international siduation would be such

" that to grant a charter to a group which was not able to completely

stand on its feet with real stability might result in a weakened chapter

in the future.
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Funds Committee

Brother James B. Pratt, Chairman of the Funds Committee, read
his report and gave a very complete explana£ion of the entire pro-
gram.

Upon a motion by Brother Hornberger, seconded by Brother Hart;

and unanimously aggroVed the following funds as suggested by Brother

Pratt were approved._ The funds of the Fraternity are to be: -
(1) The General Fund
(2) The Generai_Ehdowment Fund
(3) The Reserve Fund
(L) _The.MEmorial.Fund
(5) The TOMAHAWK Publication Fund
(6) The Annual Gift Fund.

The Following six points were suggested to the chairmah; Brother

Pratt; for further investigation of his committee and for further re—

port to the Grand Council:

(1} There appears to be too much emphasis on a one shot program---

(.

..t should be & iong range development.
(2) Develop degrees of giv1ng, such as,

a+ Founder's Members

b. Life Members

Ce Assoniate Life Members
do Etc .

(3) Preparation of a program of bequest giving, through willsyetcs

(L3 Cost of suggested broéhure?
(5) Cost of suggested L flyers to be used in follow up of the
brochure? .

(6) Source of funds to finance the program?
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Legal Committee

The Law Committee presented their report undew the date of
March 7. -

Upon a motion .from Brother Hornberger, secomded by Brother Hart,

-and unanimously passed, the report was accepted and fileds

(a) With regard to the new TOMAHAWK Trust Indenture, it was
suggested that this indenture be submitted to fhe TOMAHAWK Trustees
for their approval before the Trust indenture Was entered into on
the part of the Grand Council and the Trustees.

(b). The Executive Seéretapy presented a memorandum %hat the
University of Oklahoma Chapter had requested the reinstatement‘of
one William E. Hood, Alpha Alpha, number L), University of Okla-
homa, initiated March 22, 192l and Expelled September 27, 1926.
Avggzigg'was presented by Brother Hart and -seconded by quther
Hornbérggr, and unanimously passcd, that the Executive Sceretary
because of the lack of information in the files of the national office
be recussted to firnd out the cause of said expulsion and solicit the
membes: of the Grand Council for proper action if this is deemed to

be necessary.

Publications

The Executive Secretary under the publications committce submitted

a couple items in connection with‘the operation of the TOMAHAWK.
One, the publication dates of the TOMAHAWK, and the other the printer
we are now gsing.

- Upon a proper motion presented by Brother Krebs, seconded by
Brother Hart; and unanimcusly passed, the Buéiness Manager of the

TOMAHAWX was instructed to, publication dates of the TOMAHAWK to



33.

3L.

35.

Minutes bf Executive Committee Meeting
March 17, 18, 1951
“Page 19
take place in the months of Jaﬁuary, April) July; and October. The
feeling is that thesc publication dates would be tilmed better with
the activities of the Fraternity.
The mat%er of a change of printer, it was suggested that the

Executive Sedretary and the Editor, Brother Olds sit down with our

present publiéhér, Brother Waterbury, and see if a proper program

of handling the mechanics of the printing of the TOMAHAWK could

not be worked out to the satisfaction 9f all concerned. .

Reproduction of Constitution and By-Laws

The Executive Secretary presented to the Exccutive Committee a

" memorandum with regard to the printing of the Constitution and By-

Laws as approved and acted upon by the National Convention of 1950
and by. referendum vote of the chapters and chartored alumni councils.
A motion was presented by Brother Hart, seconded by Brother
Hornberger, and unanimously passed that the Executive Secretary pro-

ceed witn the prin&ing of two hundred copies'of?the Conétitution_and

By-Laws as revised with a paper cover at the best possible price.

Pledge Manuals

Tre Executive Zecretary reported that the Pledge Manuals were
practically out of print, and he was instructed to procced with the

reprinting of 2,000 copicse

Chapter Finance Committec
Brother Krebs outlined the program of his committee and the work

of developing proper financial'reports, proper bookkeeping methods
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. | in the undernggiduate chapter to do a preveritative job. He ‘indicated
that financial reports were being set up so that they would be
roceived at least quarterly and in the cases of known weak chapters
to receive these report|is more frequently. The committec was instructed
to receive these rcports from the national office and, in turn, to
follow them up individually %o particular ché.pters wtich would be

agsigned for their juriddiction.

_36, Public Relations
"~ The Executive Secretary p’rcseh’éed to the Executive Committee
a Manual for Chapter Officcds of Alpha Sigma Phi enpitled,ﬂpublici%y
for the Fraternity." Ho was instructed to submit this manual to the
otheq:* members of the Grand Council requesting that suggestions be
‘ serit directly to the Public Relations Committee Chairman, Brother

Harolq K. Schellenger.

37. Scholarship

' The Executive Secretary submitted the recommendation of the
Scholarship Chairman, Drs De Luther Evans, to the Grand Council
of the next Convéntion suggesting the setting up of a new officer
within thc chapter to be known as the Honored Scholarship Advisor.
It was the feeiing of the Executive Committce that no office should
be sct up but that a chairman of a Committec on Scholarship bc auth-
orized for each individual chaptcr and that a member oi"the Prudcntial
Commit"bce be chairman of said committce. |

‘ The Executive Conmﬁ.ttce also instructcd the Executive Secretary
to ascex"tain from the Scholarship Chairxﬁan and his committec what

punitive measures might be t aken if desirable against individuals
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and chapters who continually showed poor scholarship and whether
there might be somc revisions in the national by-laws of the Frasé
ternity which would make it impessiblc for a chapter to initiate.a
man who at least had not attained an average required by the insti-.

tuﬁion for graduaﬁion.

-~ Ritual Committcece

The Executive Sedretary rcported that considerable progress had
been made by the Ritual Committce headed by Brother Frank F. Hargear
and that Brothcr James B,.. Kaldaly, upon hlS rcturn to the National office
would prepare and write the.compléte'report of that committce as he
discussed it in very full and complete detail with the chairman of
that committce, Brothcr Hargear.

It was discussed by the Executive Committee that robes for all
national officers should bec secured and that it was the fecling 6f tha
Committee that rather than have medallions on ribbons as well as stoles
for national officurs and others, that the medallion and stqlc'couldl
be combined in one. The Executive Committee decided the'rcproducfion
of badge should not be used on the medallion, but that .the roproduéf
tion of the coat of arms 50 used,‘ |

A Qgﬁig&‘wés »resented by Brothef Hart, secondecd by Brother
Hornberger, and unanimously Eassed, that thc BExecutive Secretary
securc samples and costs not ohiy on the medallion but on the combin-

ation of stole and medallion as approved by the Exécutivc Commz ttce.

Adjournment

The Committee adjowrmed ot 6:30 pem., Mareh 18, 1951.
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Dearborn Inn, Dearborn, Michigen
October 20, 21, 1951

Méeting Cz2lled to Order

The noeting was called to order by Lloyd S. Cochren,
Grand Senior President, with a word of silent meditation
and a word of prayer, at 9:10 A.M., October 20, 1951 at
the Dearborn Imn. Brotkers Ccchran, Taylor, Hayes, Hargear,
Eornbergsr, Pratt, and Kltchen, members of the Grand Council;
and Dr. D. Luther Ivaas, Naticwnal Scholarship Chairmen;
Willfam H. E. Holmes, Jv., Alurii Sezretary; Eliwdod A.
Smith, Assistant Fxeculive Secrctary; and Ralph F. Burns,
Executive Secretary, wers present.

Netles of Moeting

The Tollowiig "Notice of Mesting" appeared in the
Long Jzlend Star Journal, a newspaper prinisd and published
in Long Island City, City of New Ycrk. New York.

"September 27, 1951
To Members of Alpha Sigmas Phi Fraternlity, Inc.

You arce heretry notified that the annval meeting of
Alpha Sigma Phi Fraternity, Inc., will be held on
October 20, 21, 1951, at the Dearborn Inn, Dearborn,
Michilgan.

(Signed) Lloyd S. Cochran
Presiden "

Welcome

Brother Cochran welcamed to the meeting;Brothers
Holmes and Smith and expressed to them the appreciation
of the Grand Councll that they were members of the
official family of the Fraternity. .

Reading and approval of the Minutes of ths Grahd Councll
Meeting of September 13, 1951

A motion was presented by Brother Pratt, d\i.].y gseconded
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by Brother Kitchen and passed approving the minutes of

s34 ‘meeting as distributed.

Reading and Approval of the Minutes of the Executive
Committee Meeting of March 17, 18, 1951.

A motion was presented by Brother Hornberger, duly

mcond.ed by ;Brother Pratt anq. pasged approving the minutes

of sald meeting as reviewed and distributed, with the

deletion of Item 30, "Funds Conmittee",.

Reading and Approval of Actions Taken by Maill

Pursuant to Article II, Section 8 of the By-Laws
the following minutes are submitted for your approval:

A. Leasing of new office space -

Whereas, present office space of the national office
has had definite limitations of size, layout, and
officlent operation, and

Whereas, very favorable lease terms can be arranged
on a new office bullding as described in the accom-
panying memorandum, .

Be 1t resolved, that the Grand Senlor President and
the Executive Secretary be and herseby are empowered
to negotiate & lease on new premises at 24 West
William Street, Delaware, Ohio for the term of two
years at a monthly rental of $150.00 with other lease
detalls acceptable to the Grand Senlor President;
Grand Treasurer, Brother Hormberger; and the Ex-
ecutive Secretary.

B. Washington University

Dr. Wilbur H. Cramblet, Chairman of the Extemsion
Comittee and a member of the Grand Council has
presénted the petition of our colony group at Wash-
ingten University in St. Louis. This petition has
been certified by the Executive Secretary as being in
the proper form.

Resolved: That the petitioning group at Washingtom
University in St. Louis be accepted as a chapter in
Alpha Sigma Phi and that the proper officers of the
Fraternity be authorized to proceed with the Iinstal-
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lation of such chapter when and if this proposal is
adopted.

C. Connecticut Situation

Question 1. To be answered only by those fraternities
having selective membership clauses.

Will you agree to sit tight, to the gsecuring of an in-
junction, if necessary, to carrying the case to the
Supreme Court of the United States and to withdrewing
your chapter from the University of Connecticut in the
event that the case 1s lost?

Motion was presented by Brother Hornberger and duly

seconded by Brother Taylor and unanimously passed, approving

said actions taken by mail.

Report of Grand Senior President

Exhibit A of these minutes 15 theAReport of the Grand
Senior President.

A motion was presented by Brother Taylor, duly seconded

‘by Brother Kitchen, and unanimously passed accepting this

report. In view of the importance of the matters discussed

in Brother Cochran's report and in view of other actions

taken by the Grand Céimcil aﬁ this meeting, it was the

opinion of the Grand Council that an appropriate review of

sald report and of the minutes of the meeting be sent to .

~Province Chiefs and Chapters. ’

Report of Executive Commlttee

A motion was presented by Brother Kitchen, duly seconded

by Brother Pratt, and unanimously passed that the Report of the

Executive Seci’etary be accepte’d.‘
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A. Designation of Editor of the TOMAHAWK

Brother Cochran expressed the feeling that Brother
Robert Olds, who had resigned as Editor of the TOMAHAWK, had’
given service to the Fraternity beyond duty. The Bxecutive
Secretary was instructed to prepare a resolution to be sent
to Brother 0Olds on behalf of the Grand Council

B. Edltor of the TOMAHAWK

A motion was presented by Brother-Pratt, seconded

by Brother nglor,.and wnanimously passed appointing Brother

Ralph F. Burns as Editor, with William H. E. Holmes, Jr.

~and Ellwopd A. Smith as Assistant Editors.

Absent Members - Grand Council

The Grand Senior President requested that Brother Burns
inform the Council as to the status of the absent members.’
Brother Burns reported that Brother Hart was in the Unilversity
of Pennsylvania Hospital in Philadelphia, Pennsylvanla; Brother
Bloser was absent due to 131lness in his family; Brother Vidal,
absent due to illness in his family; Brother Frank Krebs, due
to personal 1llness; Brothers Graves and Cramblet were unable
to be at the Council meeting because of other business commit-
ments. The Executive Secretary was requested to send telegrams
to Brothers Hart and K xels and letters to go forward to Brothers
Vidal and Bloser. °

Report of Grand'Treasurer

Brother Hornberger submitted the following financial
statements setting forth the condition of the Fraternity.

A. General Fund Comparative Balance Sheet

B. General Fund Comparative Operating Statement

C. General Fund Budget Statement compared to Operations

D. TOMAHAWK Fund Balance Sheet and Statement of Condi-
tion of Loans.

E. Reserve Fund Comparative Balance Sheet

It was suggested by Brother Hornberger and approved by
the Grand Council that the 1item of $63.32 listed under the
agsets of the General Fuad, entitled Scholarship Fund, be
retained. It was the opinion of Brother Hormberger that the
present audit was more thorough then previcus audits. It
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was suggested to Brother Hormberger and members of the National
Offlce Staff that every effort be made to collect delinquent
accounts on the books.

A ﬁotion.was presented by Brother Pratt, duly seconded

by Brother Hargear that the report of the Grand Treasurer be

acceptod.
Annual Budget July 1, 1951 to June 30, 1952

After considerable discussion;

A motlon was presented by Brother‘Hornberger, duly seconded

by Brother Hargear and Unanimously passed that the budget

appearing below be approved.

1951-1952
Suggested Budget

TCOME
Initiations . $21,250.00
Dues - Actives 16,100.00
Dues - Alumni 2,000.00
Service 8,000.00
Tomahawk Trustees 6,200.00
1952 Convention Fee 4 ,050.00

Total Income $57,600.00
DISBURSEMENTS
Service $ 6,500.00
Salaries 18,000.00
Rent & Light 2,300.00
Tel. & Tel. 900.00
Postage 1,000.00
Stationery & Supplies 1,000.00
Office Expense . 400.00
National Interfraternity Conference 1,300.00
Ins. & Bond 300.00
legal & Audit 400.00
Miecellaneous 100.00
Conferences 2,600.00
Vieitation 5,300.:00
Soclal Security Tax 225.00
Extension 1,500.00
Publications 900.00
Tomahawk 5,900.00

1952 Convention Reserve

4,050.00
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Bad Debts : 800.00
Depreciation on Furniture 400.00
19850 Convention ' 250.00 1952 Conv.
Alumnl Expense 5,000.00
Total Disbursements 58,825.00
Increase or Necrease for Period _1,225.00

A. A motion presented by Brother Kitehen, seconded by

Brother Pratt, and unanimously passed,

1. That the salary of the bookkeeper and the record

clerk in the national office be increased for the

year 1951-52 $200.00.

2. That the Secretary to the Executive Secretary be

increased $100 beginning November 1 to June 30, 1952,

3. That the Executive Secretary's salary be increased

by $600 per year,

4. That provision be made for adjustment of the sal-

aries of the Alummi Secretary and the Assistant

Exscutive Secretary after they had been in the em-

Ployment of the Fraternity for 6 months.

51. Reserve Fund - Write‘Off

A motion was rresented by Brother Taylor, seconded by

Brother Pratt, and unanimously approved that the $7.00

interest balance on the Massachussetts State note be written ﬁf

off.

52. Aluwmi Affairs Committee Report
Brother Arba S. Taylor, Chairman of the Alumi Affairs
Comnmittes, lead the discussion on the report presented. He

emphasized the following points:

1. The following Alumni Councils to which immediate aid and
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attention would be given by the Alummi Secretary, Brother Holmes;
Niagara Frontier; Columbus, Ohio; Cincinnati, Ohlo; Detroit,
Michligan; Kansas City, Missourl; Oklahoma City, Oklahoma; St.
Louis, Missouri; Washington, D. C.; and New Yoark City.

2. Prother Taylor also pointed out that an attempt would be.
made to reactivate the followlng Councils: Cleveland, Ohlo;
Mahoning Valley, Onio; Northwest, Ohio; Twia Cities, and Bostm.

3. Brother Taylor stated that a list cf points was being
develcped upon whkich the status of an Alummi Council could be
Judged by tho Alumil Secretary and his contact with that
particular Council.

A motion was presented by Brotier Rimst Hayes, duly seconded

by Brother Taylor, and unanimously passed that National Alumni

dues receivad in tho armual campaign from Brothers residing

in-a particular Council area be credited toward the payment of

the Chartersd Alurr:® Councill £3e¢ of $50.00 for ths proper

Council, and that Councils be furnisked with a list of Brothers

who have conributcd to the Annual National Dues Camgaigﬁ.

Achievement Awards Committee.

In the absence of Brother Hart the activity of the
Achievement iwards Commiitee was reviewed. It was the feeling
of the Grand Council that the Distinguished Service Award
should be rsferred back to the Achlevement Awards Committee
for recommendation to the Grand Council.

a. Distinguished Merit Award

After considsrable discussion and the recommendation and
considsration of several names as reciplents of the Bis-
tinguished Marit Award;

A motion was presented by Brother Pfatt,<du1y

seconded by Brother Hargear, and unanimously passed that

Brother Robert Gardiﬁer Wilson, Jr. Beta '12, Present

Tperial Potentate of the Shrine, be awarded the'l951

Distinguished Merit Award.
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Considerable discussion took place with regard to various
other awards to be made by the National Fraternity.

The following action was taken, and the following awards

enumerated.

1. Highest Chapter Scholarship Award; this award to be made
only at the national convention, and to be awvarded on a basis
of scholarship over a period of two academic years between

‘conventions.

2. Best Chapter Improvement in Scholarship; it was decided
to eliminate this award as it 1s almost impossible to Judge
such an award on a national scope.

3. The awards referring to, Best Cooperation on the part of the
chapter in making contributions to the TOMAHAWK, the Best
Cooperation with the National Office in filing of reports etc.,
the Best Public Relations award to a chapter be deferred and
referred back to the committee for further study and recom-
mendation to the Grand Council.

4., Best Scholarship in the Province, to be awarded each year
and a report of this award to be made at the biennial national

‘convention.

5. Best Improvement in Scholarship, in the Province to be
made every year to be based upon a three year improvement
schedule, and this to be reported at the biennial national
convention.

6. Top Senior in the Fraternity, Sehclarship Award - that
on or about March 1 each chapter be requested to notify the
national office of the senior with the highest accumulative :

"scholarship average’/based on three and a half years of work.

Those chapters which reply should be authorized to meke a
sultable avard, of the type to be determined by the Grand
Council.

7. Highest Pledge Grade within the Chapter - that on or about
October 1 each chapter be requested to notify the National

- Office of the pledge having the highest scholastic average

during the provious academic year, and that those chapters
8o notifying the national office be authorized to present a
certificate to the pledge. Ths certificats shall be of a
design approved by the Grand Council.

A motion was presented by Brother Hayes, seconded by

"Brother Prati, and unanimously passed that these suggestions
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be referred to the Achlevement Awards Committes.

Scholarship Committes

Dr. D. Luther Evans, Chairmah of the Naticnal Scholarship
Committee, lead the discussion ¢n ‘the Menual prepared by him
for the chapters of the Fraternity. Brother Evans suggested
that the Grand Council carry out some program of services for
chapters with low scholarship. He suggested that an authority
might spend part of a weekend with such a chapter in order to
aid its scholarship program. ' '

Brother Pratt moved, duly seconded by‘Brofher Hargear,

that Brother_ﬁvans suggestion be referred to the Netional

office, to have the plan of such scholarshlp clinic surveyed

-and organized and referred to the Scholarship Committee to be

tried as an exploratory matter.

As a part of Brother Evans Manual the following discil-
plinary measures were discussed as they affect pledges, actives,
and chapters.

A motion was presented, duly seconded and passed that

these disciplinary measures bs approved by the Grand Council

and made a part of the final Scholarship Manual.

These disciplinary measuros are as follows:

"Disciplinary measures with respect; to scholastic fallure
nust apply, In appropriate form, to pledges, actives, and
chapters. Tet me suggest the %type of discipline which would
be proper in each of these throe cases.

a. For Pledges

A pledge who 1s placed on academic probation by his
college should be placed upon probation by bis chapter. Each
chapter of the Fraternity shall have the authority to deter-
mine conditions of probation. If the pledge caanot remove
himself from probation within one year, ho should be depledged.
A pledge who fails out of college should have his pledgeship
permanently cancelled.

-
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b. For Actives

An active member who 1s placed on academic probation by
his college should be placed on probation by the chapter.
Eack chapter of the Fraternity shall have the authority to
determine conditions of this probation. Actives who fail out
of college and who are readmitted by their college should be
placed on probatlion by the chapter for at least one semester.

¢c. For the Chapter

An Alpha Sigma Phi Chapter which for three consecutive
years maintains a scholastic rating whish is seriously detrg-
mental to its own prestige and to the good name of the Frater-
nity generally shall be put on probation by the Grand Council.

No disciplinary action for low seholarship shall be
taken against pledges, actives, or chapters without complete
and objective investigation."

Approval of Expenses

A motion was presented by Brother Hornberger, duly

Fa

" seconded by Brother Pratt, ard unanimously passed that the

expenses of this Grand Council Meeting be approved.

Funds Cbmmittee Report

Brother Pratt, Chairman of the Funds Commi%tee, read his
report as submitted to the Executive Committes of the Grand
Council in March of 1951. \

A motion was presented by Brother Pratt, duljﬁseconded

by Brother Taylor, and unanimously passed approving the

following funds for the Fraternity: , \

\

1. Ths
2. The
3. The
L. The
5. The

Reserve Fund - Loans tc chapters -and shapter

\
General Fund - operation of National Orgenfzation
General Endowmer:t Funé - interest from which to
supplement the General Fund. v
corporations for housing and emergcncies. N
Memoriel Fund - Educational ald. B
Tomshawk Publication Fund - Filnancé publication
of TOMAHAWK.
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6. The Annual Gift Fund - Media to raise monles for
five above funds.

such funds as are new - viz #2, #6 are to be activated when and

as money 1s available to be applied to such funds.

After further discussion;

A motion was presented by Brother Pratt, duly seconded

by Brother Hargear, and unanimously passed that since the

Fraternity 1s already issuing a brochure and flyers to 1its

alumi for the purpose of obtaining alumni contributions

and/or donations, that said annual brochure be augmented to

include an honor roll of contributors for the past calendar

year and pleas for donations.

Brother Pratt presented the following motiah, duly

geconded by Brother Hargear, that for the purpose of imple-

menting all of the permanent funds of the Fraternity, other

than the TOMAHAWK Fund, that the Funds Committee recommend to

the 1952 Convention pertinent changes in the By-laws allowing

the Grand Council ammually to allot from the Annual Gift Fund

its receipts to the various other funds within definite min-

imum and maximum limitation.

The discussion brought out that we are more Interested

" in obtaining more funds than in reallocating present recelipts.

A motion was then recognized by the chair, presented by

Brother Hargear, duly seconded and passed that the motlon

menticned above by Brother Pratt be tahled. Said motion was

unanimously passed.
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Legal Committee

There was no official report of the Legal Committee. It
was stated that the matter of the TOMARAWK Trustee indenture
was s8till being considered by the TOMAHAWK Trustees and would he
referred back to the Grand Council for finsl action.

It was the opinion of the Legal Committee and the Grand

Council that the Grand Senior President had the authority
to appoint chapter custodians.

Housing Committee

In the abssnce of Brother H. Walter Graves, Chairman of
the Housing Committee;

A motion was presented by Brother Hargear, duly seconded

by Brother Kitchen and unanimously passed requesting the

Housing Committee to prepare a Housing Committee Manual,

making pertinent suggestions of & specific nature to chapters

and chapter alummi associations for the development of a long

range housing program.

University of Conmecticut Situation

Brother Arba S. Taylor reported on the University of
Connecticut situation as follows:

Just prior to the close of the year last spring, President
Jorgensen met with the Fraternity Presidents and their advisors.
At that time he requested to see the Constitutions and By-Laws
and Charters of all the Nationals. He said that he was not
interested in and obviocusly could not request to see any of the
esoteric materials of the Fraternity.  Consequently Alpha Sigma
Phi qualified under the criteria that the President set up.
Sigma Chi, Kappa Sigma, Lambda .Chi Alpha, Sigma Nu, Theta Chi,
and Sigma Alpha Epsilon d1d not qualify because of the clauses:
appearing in either of the above documents. During the summer
ZAE managed to delete their clause from their Constitution;
the rest have been foreed to become local fraternities. The
Presldent of the Chapter has in his possession a letter from
President Jorgensen stating that the chapter has met, the
requirements.
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61. Report of the Committee on Charities

Brother Emmet Hayes read the report on the charities
Committee. Said report was accepted with thanks with the in-
struction that it be incorporated in the minutes of the .
meeting. This report appsars as Exhibit B. Brother Hayes
recommended a questionnaire on charities to be sent to all
chapters so that we may have an intelligent picture of the
charities program of each chapter. This recommendstion was
accepted with the thought that a letter be sent also to the
Province Chiefs so that they would be advised and be in a
position to follow up this question.

Under the discussion of the charities committee 1t was
felt that there should be a different name given to this
committee since its connotation is paternalistic and sometimes
is misinterpreted. It was agreed unanimously that a better
name for the committee might be the Committee on Service.

62. Reserve Loan Requests

Brother Hornberger, Chairman, Reserve Fund Loan Committee,

submitted the following three requests fqr loans from the

Reserve Fund, he recommended their approval, and upon his
motion duly secanded by Brother Taylor the , ‘
motion duly seconded by Brother Taylor they were unanimously

passed.

A. University of Missouri, Columbia, Missouri
A request of $2800 to pay off the mortgage on the
chapter house, said loan to be secured by a first
mortgage with repayment on a basis of $100 per month
8 months a year was recelived, interest rate at 2%.
The Executive Secretary was requested to contact
Brother Charles Gehrke, Province Chief living in
Columbia, Missourl to secure an attorney to represent
the Fraternity so that proper papers would be drawn to
secure this loan.

B. West Virginis Wesleyan, Buckhannon, W. Va.
Request for $550 loan was approved to pay for im-
provements made on the house tkis past summer. Said
loan 18 to be made on a 4 year basis at 2% Interest,
payments of $17.53 to begin in October, 1951 con-
tinuing through May for at least an eight month
period each year, till said loan was pald.
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C. Washington Uhiversity, St. Louis, Missouri
Request for $400 was approved with the provision that
it be used for the purchase of furniture. Sald loan
is to be mdde on a 4 year basis at 2% interest,
rayments of $12.75 to begin October, 1951 continuing
through May for at least an eight month period each
year, till said loan is paid.

The Executive Secretary was instructed to follow through
on the cne delinquent loan at the University of Kentucky, and
that a regular program of repayment be set up in connection

with the University of Syracuse alumni corporaticn loan.

Province Chiefs

Brother Samuel Kitchen read the report of the Province
Chief Committee;

A motion ﬁas presented by Brofher Hargear, duly seconded

by Brother Hayes and unanimously4passed adopting the report

of ths comittes:complete. with the recommendaticns listed

below and thé suggested réport forms as recommended by the

committee.

1. I have requested the Executive Secretary to revise
the Province Chief manual, to bring it up to date.

: 2. I bave requested that reports of official visits of
the national office staff be sent to me, to the Province Chief
and to the chapter.

3. The- committeo recommends for Grand Council approval
the attached report forms to be used by Province Chief in
reporting to the Province Committee Chairman and to the Natiomal
Office on his visits to the chapters within his province.

4. The committee recommends for Grand Council approval
the attached reports to be used by the chapters in reporting
on their condition and progress to the Province Chief from
time to time.

5. The committee recommends that the National Office
staff keep the Province Chief informed on policies of the
Fraternity as they may be decided upon by the Grand Council.
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6k. Ritual

Brother Frank Hargear, Chairman of “he committee on Ritual
presented the report in two parts;

A. Discussion of robes and distinctive insienia for the
Grand Officers of the Fraternity )

Motlon was presented bj Brother Hargearl duly

secoaded by Brothor Taylor, end umanimously passed

that the Grand Council acdopt the plain robe as pre-

- gented at the Grand Council Meeting for the Grand

Officers and the Grand Council along with the insignis

of oifice which 1s to be the gold medallion as Sub-

mitted along with the coat of arms appearing thereonz

Discusglon followed on the number of robes to .
be purchased.

A motion was presented by Brother Hargear,

duly seconded by Brother Taylor, and unanimously

passed that the Freternity will pay $30 per robe and

the members of the Grand Council who want a robe will

contribute the difference between the $30 and the actual\

burchase price of the robes. The robes are to remain

the property of the Fraternity. Robes will ‘be provided

Zor the Exscutive Offico Staf+.

Motion was presented by-Brother Hayes, duly

seconded by_BrotherrKitchen_that a commlttee of Brothers

Cochven, Burms, and Hargear be empowered to gselect and

Durchase the appropriaste ribbor and a medallion to be

worn with or withont 1 robdes at an appropriate time.

PRV Y
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The medallions with ribbon are to be purchased by

the Fraternity and held permanently by the Gramd

Council Member.

Revision of Ritusl

Brother Hargear's comrlttee recommended group
experience 1n the present scene two of the ritual
instead of being given to a man individually.

Greater dramatization was also advocated. In the
present scene three we should eliminate much of the
superflous material, that is definitions, explanations
especlally. Most of the present wording i1s to be
retained.

Brother Pratt presented the following motion,

duly secorded by Brother Hargear, and unanimously

rassed that copies of the suggested ritual and all

recommendations on the ritual of the sub-committees

be reviewed by the ritual committee and when approved

by them that they be sent to all members of the

Grand Council for consideration and decision at the

next meeting of the Grand Council.

65. Committee on Emergency

A,

Chapier Custodians

Motion wae presented by Brother Hargear, duly‘éeconded

by Brothsr Hayes,vand unanimously adopting the recom-

mendation of the Chapter Custodiéns ad recommended by

the Grand Senior President to be empcwered to make the

necessary alterations from time to time. -

It appeared desirable that the chapter custodians be
appointed at this time so they may be acquainted with
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their responsibilities.

Publications

Motion was presented by Brother Hargear, dﬁly seconded by

Brother Taylor, and passed that as soon as the Scholarship

Manual 1s revised and edited to the satisfaction of the Chgir-

man of the 8cholarship Committee the manual should be printed

in the form-mat of the present Public Relations and Publicity

Manuvals.

Directory. Brother Hargear discussed the possibility of
printing a Fraternity Directory by means of using alternate
issues of the TOMAEHAWK as a directory.

Motion was presented by Brother Taylor, duly seconded by

Brother Hargear, and unanimously passed that the Executive

Secretary be empovwered to obtain quotations on cost based on

the content of the 1938 directory, to prepare an article for the

TOMAHAWK to determine the reaction of the membership as to

their willingness to finance such a directory in advance.

Salaries

Brothér Hargear moved that the salaries ofAthe Alum1

Secretary and the Assistant Executive Secretary be increased

by $25.00 per month. Sald moticn was seconded by Brother ...

Pratt and was defezted by a vote of 5 to i.

Chapter Program

Motion was presented by Brotker Iratt, seconded by Brother

Hayes, and uranimously passed that the report of the Program

Committee bs received and the recommendation of malling out

=
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flyers and of setting up a leaderghip school &t Ohio Wesleyan

University_for a.trial operation be approved.

These recommendations to be included in flyers are:

Ideas on chapter rushing and pledging

Development of chapter alumi assoclation

How to publish a chapter alumni newsletter

Development of chapter discussion groups

Personal contacts with alumni

Vocational guidance program using alumi and faculty
Development of adequate alwmil mailing list

Development of Homecoming, Founders® Day, and '"Sig Buest"

programs .

Development of Mothers' and Wives Club, and Dads' Club.

Problem Chapters The Executive Secretary reported on a number

of chapters informing the Grand Council of their conditioms.

A.

University of Alabama - The problem here being one of

housing. A letter will go out to the alumni for a

program of solicitation. The University will loan .
$30,000 if we can raise $10,000. It was pointed out
that the Grand Council in past action were willing to
cooperate with the chapter in a loan from the Reserve
Fund, but this would not be considered uzfil the .
alumi had given considerable backing. At the moment
the action on this appears to be with the alumni.

University of Cincinnatl - The problem here is one of
man power. A letter will be sent to alummi advising
them of the results of actions to date where the Alumni:
Secretary, Mr. Holmes, and the Assistant Executive
Secretary, Mr. Smith, have been involved. It was
pointed out that the University of Cincinnati 1s on
the cooperative program of education and most of our
members appear to be in Group 2 which returnms to the
campus in November. The Executive Secretary is to
contact the Dean of Men relative to removing the
restrictions on rushing liberal arts students at that
time. Our plan is to concentrate rushing assistance
on group two and a longer visitation will be arranged.

Columbla University =

Brother Hargear moved, duly seconded by Brother

Taylor, and unanimously passed that Lambda Chapter be

pleced on probation for one year. If, at the end of




69.

Annual Meeting -
and
Grand Council Meeting
Qctober 20, 21, 1951
Page 19

that time, the situation has not improved, the charter .

shall be withdrawn.

A letter will be sent to Lambda alumni advising
them of this action edd enlisting their support. The
problem 1s considered one for the alummi, and the
-national office will assist.only with a program that
has been orgenized and begun by the alummi.

D. The University of Nebraska -

Brother Pratt presented the following motion,

duly seccnded by Brother Hayes and unanimously passed

that the Xi Chapter at the University of Nebraeka be

Placed on probation until the end of the school year

1952, that a letter go to the élumni advising them of

this action and the situation and that visitation be

made by the Executive Secretary as soon as possible.

E. Marshall and Mount Union - It was reported that these
chapters needed immediate visitation and that the
Executive Secretary is inetructed to set this up.

F. Newark College of Engineering - Brother Taylor reported
that this chapter had lost its meeting rooms and at the
present time were using facilities at the college.
There were no recommendations other than the report of
the situation at this time.

Extension

The report of the Extension Committee was submitted on
behalf of Brother Wilbur H. Cramblet and was discussed thoroughly.
The following dlscussicn took place and 1t was the consensus of
the Grand Council Meeting with regard to policles recommended in
sald report. :

Regarding paragraph five of the report of the Extension
Committee having do do with waiving of charter fees and other
fees In the cost of installation - it was pointed out that
this authority was granted to the Grand Council under the By~
Laws of the fraternity. It was the Consensus of opinion of
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the Grand Council that no change be made in our present policy,
although permitting of individual deviations if the situation
was desirable.

Paragraph seven of the Extension report with regard to the
sales promotional idea and the use of visual aids - the reaction
of the Grand Council was extremely favorable and it was sugges-
ted that a committee be set up to study promotional ideas and
to recommend the eams, and the Grand Council also recommended
that the Chalrman of the sub-committee might be Brother Rex
Budd of our University of Pennsylvania Chapter.

Brother Taylor reported that he had had discussions with
Brother George Woodward, President of the New York Alumni
Councll, and member of the Middlebury Chapter. The Middlebury
Alumni Group had about $10,000 in Xheir duillding fund. The
alumnil are interested in eostablishing a new chapter at Middle-
bury. The Executive Secretary was requested to contact Brother
Goorge Woodward relative to this. It was the consensus of
the Grand Council that organization of a new chapter at
Middlebury should be undertaken by the alumi rather than by
the National Office in view of the previous situation of that
chapter at Middlebury College.

Achievement Awards - Continued

Brother Pratt presented the following motion, duly

gseconded by Brothér Hargear and passed that sincé_Brother

BenJamin F. Young has now severed his long and loyal period

of service with the National Organization we adopt the follow-

ing resolution: (to be written). That such resolution to-

ééﬁher“with suitable plaque and/or other insignia; and that

the same be formally presented to him at an appropriate

occasion.

The following Brothers were‘nominated and elected to the
honor of Delta Beta Xi:: .

Paul A. C. Anderson, Kappa 'l8, Wisconsin
Alvert G. Biehl, Nu '17, California .
Francis J. Boland, Jr., Jota '42, Cornell -
Wendell C. Cole, Alpha Zeta '26, UCLA
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Von Roy Daugherty, Alpha Pi '39, Purdue
Jay C. Forse, Epsilon 'l5, Ohio Wesleyan
N. Bayard Green, Beta Delta '47, Marshall
Woodrow W. Horne, Beta Epsilon '30 , Lehigh
Ralph W. Ibenfeldt, Eta '21, Illtuoils

C. Russell Kramer, Beta Thata '31 Putgers
Robert F. Lybeck, Beta Iota '32, "ufts
Henry L. Marshall, Alpha Pi '41, Purdue
Joseph H. McFarland, Tau '30, Stanford
Ellwood A. Smith, Omicron 'U48, Pennsylvania
MacLean Ulrich, Alpha Zeta '26, UCLA
Eugene H. Winchester, Alpha Zeta 39, UCLA

T1. Fraternity Autonomy

72.

73.

The question of the resolution presented to the member
fraternities of the National Interfraternity Conference with
regard to Fraternity Autonomy was discussed thoroughly. !

A motion was presented, duly seconded and passed that the

Executive Secretary inform Mr. John McGregor, Past Chairman of

the Nationel Interfraternity Conference, the chairman of. the

committee to make the survey emeng member fraternities that

Alpha Sigma Phi approved the Bard Resolution on Fraternity:

Autonomy with the deletion of reference to college or univ-

greity restriction.

Site of 1952 Convention

After considerable diécussion;

A motion was presented by Brother Fmank Hargear, seconded
by Brother Taylor and passed setting the site of the 1952
convention on Sepﬁember 3, 4, 5, and 6 at the Pocono Manor Inm,

Pocono Manor, Pa.

The Executive Committee Limiﬁations

After considerable discussion the Grand Senlor President
requested Brother Emmet Hayes to study thoroughly the present
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1imitations as contained in ths By-Laws of the Fraternity on
the Executive Committee in light of the complaint of Brother
Pratt.

1951 Delegates to the KIC Meeting

The Erxecutlvs Secretary reported tha’ the Grand Senior
Presiéont 1ad appoiated the following delogates and alter-
nates to tus 1951 Meeting of the National Interfraternity
Conference:

Brother Arba S. Taylor, Delegate
Brother Llcyd S. Cochran, Delegate
Prothe: Ralpk F. Burns, Dolegate

Prother A. Walter Craves, Altermate
Brother W. Sarmel Litchen, Altarnate

Adgournment

There being ino further Lusiness the meeting adjourned
at 4:30 P. M. Sunday, October 21, 1951.




