
EXECUTIVE COMMITTEE MEETING 

GRAND COUNCIL OF ALPHA SIGMA PHI 

Delaware, Ohio. - Columbus,Ohio 
March 1?, 18, 1951 

8. Meeting Called to Order 

The meeting was called to order by Lloyd S. Cochran, Grand Senior 

President, at 2 p.m., March 17, 1951 at the National Office. I n 

addition to Brother Cochran, Brothers Hart, Hornberger, Krebs and 

Vidal, members of the Executive Committee of the Grand Council, and 

Brother Burns, Executive Secretary, were present. 

9' Reading and A.pproval of the Minutes of the Grand Covmcil Meeting 

of September 13, 1950 

The Executive Secretary reviewed the minutes of the September 13, 

1950 meeting of the Grand Council held i n Niagara Falls, Ontario at 

the 1950 Convention. 

Upon a motion by Brother Hornberger, duly seconded by Brother 

Krebs, the minutes of said meeting were approved. 

10. Election of Grand Senior President Cochran to the Executive Committee 

of the National I n t e r f r a t e r n i t y Conference. 

Brother Hornberger presented the following statement, seconded by 

Brother Krebs, and unanimously passed; 

"The Grand Council, on behalf of the Fratemity, 
v extends to Grand Senior President Lloyd S. 

Cochran i t s warm, heartfelt congratulations on 
his election to the Executive Committee of the 
National I n t e r f r a t e r n i t y Conference at i t s 
annual meeting held i n New York City i n 
November, 1950." 
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11. Actions Taken hy Mail Vote 

The Executive Secretary reported that the leasing of the new 

office space was the only matter submitted to the Executive Committee 

of the Grand Council for mail vote. He was instructed to place th i s 

on the agenda f o r the f u l l meeting of the Grand Council for approval. 

12. Report of the Executive Secretary 

The Executive Secretary read his report. 

Upon a motion by Brother Krebs, duly seconded by Brother Hart, 

and unanimously approved, the report was accepted as read. 

Actions taken i n connection with the report were as follows: 

(a) Amendments to the Constitution as sumbitted for referendum 

vote to the undergraduate chapters and chartered alumni councils 

immediately following the National Convention i n September, 1950 

are attached and made a part of these minutes as Exhibit "A" 

giving the voting on the seune. 

(b) Rushing Manuals. Upon a motion by Brother Homherger, 

seconded by Brother Krebs, and unanimously passed the Executive 

Secretary was requested to proceed with the reprinting of 5,000 

copies of the Rushing Manual which was produced after the 1950 

Convention by instruction of the Convention. • 

(c) National Finances. Upon a motion by Brother Vidal, 

seconded by Brother Bart, and unanimously passed, the fund which • 

was known as the "Endowment Fund" hereinafter w i l l be known as 

the "Reserve Fund" of the Fraternity. 



Minutes of Executive Committee Meeting 
March 17, 18, 1951 

Page 3 

13- Financial Reports 

The Grand Treasurer, Donald j. Homherger, presented the following 

f i n a n c i a l reports and discussed them with the Grand Council. 

1. Comparative Balance Sheet of the general Fund as of February 28, 
1951. 

2. Comparative Operating Statement of the General Fund of the same 
date. 

3. Budget Statement Compared to Cash Operations for the same date. 

k. Balance Sheet of the TOMAHAWK Life Subscription Fund as of 
December 31, 1950 

. 5- Balance Sheet of the Reserve Fund and Statement of Condition 
of Loans from the Reserve Fund. 

A motion was presented by Brother Krebs, seconded by Brother 

Hart, and unanimously approved that the financial statements be 

approved as presented. 

Action taken i n coimection with the above financial reports i s as 

follows: 

(a) General Fund. The Executive Secretary presented to the 

Executive Committee the statement that In error he may have charged 

the newly reactivated Pi Chapter at the University of Colorado $75 

for the 1950 Convention Fee, as t h e i r reaction was so new, they did 

not have a delegate at the Convention. After thorough discussion, 

a motion was presented by Brother Tidal, seconded by Brother 

Homherger, and unanimously passed that the Executive Secretary 

be instructed to credit the Pi Chapter at the University of 

Colorado for $75. 
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(h) A motion was presented hy Brother Homherger, seconded hy 

Brother Vidal, and unanimously passed that the "balance of $300 

on the attomey's fees of He 11 ings,Ulsh, Moray & Stewart who had 

advised the Grand Senior President with regard to the Endowment 

Fmd, Tomahawk Fund, and other Funds prior to the 1950 Convention 

he paid. 

(c) Beserve Fund. The Executive Secretary was instructed to 

write to the alumni corporation of the Syracuse Chapter regarding 

the balance on t h e i r note i n the amount of $1+20 and to work out 

a regular amortization program on th i s note. 

(d) Oklahoma Alumni Association Note. A motion was presented 

by Brother Hart, seconded by Brother Vidal, and unanimously passed 

that a loan of $960 be made to the Alpha Sigma Phi Association of 

Oklahoma thereby cancelling the i r $5,000 note and setting up a 

regular program of interest and amortization payments. 

l h . Chapter Problems 

(a) University of Alabama. The Executive Secretary discussed 

with the Executive Committee the problem of financing and building 

a chapter house at the University of Alabama. The Executive 

Secretary requested suggestions and information from the Executive 

Committee and In turn indicated that he was going to present i t to 

the Housing Committee for t h e i r advice'and suggestions". He hoped 

to arrange a meeting with-.thev. chapter and alumni of the University 

of Alabama sometime during the month of A p r i l . 
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The following six points were raised from information presented 

hy the Executive Secretary for guidance to him i n setting up a 

program for the chapter i n i t s problem of housing. 

1. Could a house he b u i l t for $UO,000 under 
today's conditions? 

2. What would be the cost of furnishing th i s house? 

3. What cooperation f i n a n c i a l l y would the University 
be w i l l i n g to give? 

k. Would the Alumni be w i l l i n g to set up an Alumni 
Corporation to proceed on a program of housing 
for the undergraduate chapter? 

5- Would the Chapter Alumni Corporation be w i l l i n g 
to promote a campaign for funds to raise $10,000 
or $15,000 with the help of the national organi
zation? 

6. After the above fiv e items have been answered, i t 
was the desire of the Executive Committee to 
express to the Alabama Chapter• Alumni and Under
graduates that they would be w i l l i n g to help i n 
whatever way possible. •< • 

The Executive Secretary, as indicated, was also instructed to 

present t h i s matter to the Housing Committee for suggestions. 

(b) Brooklyn Polytechnic I n s t i t u t e . The Executive Secretary 

indicated to the Executive Committee that the undergraduate chapter 

at Brooklyn Polytechnic I n s t i t u t e , Alpha Upsilon, only had two 

active members; they had not i n i t i a t e d any men during the I9I+9-5O 

school year nor ajay i n the 1950-51 school year. A request from 

the undergraduate chapter has been made as to the procedure which 

they might follow to be suspended. Also, correspondence was sub

mitted from Brother Cornelius Wandmacher, an alumnus of the Brooklyn 
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Chapter and Director of the Evening School of Brooklyn Polytechnic 

I n s t i t u t e , as well as from Robert W. Mountsier, the Province Chief 

foi^ that area. 

After considerable discussion, a motion was presented by Brother 

Krebs, seconded by Brother Hiart, and unanimously passed that the 

chapter and i t s entire a c t i v i t i e s be placed i n the hands of three 

alumni custodians, one of which should be Brother Wandmacher and 

two other alumni to be suggested by him. 

(c) University of Kentucky. The Executive Secretary reported on 

the University of Kentucky Chapter i n which he found that several 

men had declared themselves inactive as f a r as supporting the under

graduate chapter even though they were undergraduates on the campus 

of the University of Kentucky/ He also indicated that correspondence 

had gone to each of these men at least on one, and i n most cases 

two occasions setting f o r t h t h e i r responsibilities and that a resign

ation had been received from Roy Giles, Jr. The Executive Secretary 

indicated to Brother Giles that he was unable to accept such a 

resignation. 

A motion was presented by Brother Hornberger, seconded by Brother 

Hart, and unanimously passed appointing a t r i a l court i n Lexington, 

Kentucky composed of Brothers William C. Brown, Henry Cogswell, and 

Marion S. Wallace and alternates of Dr. Robert C. Riggs, Wilbur C. 

Wilson, and J. C. Wallace to hear the cases of those brothers who 

have assumed an inactive status on the campus of the University of 

Kentucky. 
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I t was further suggested to the Executive Secretary that a 

national representative he i n attendance at the t r i a l court. 

(d) Mount Union. The Executive Secretary discussed with the 

Executive Committee the communications sent to the Mount Union 

Alumni and t h e i r Board of Directors dated February 26, 1951- The 

Executive Secretary reported on his meeting at the chapter house 

on Sunday, March 11, 1951, at which the alumni Board of Trustees 

accepted a l l the recommendations contained i n the communication of 

February 26. A meeting held with the undergraduate chapter on the 

part of the alumni on Monday, March 12, indicated that the under

graduate chapter was not i n a position to accept the recommenda

tions as outlined i n the communication of February 26. 

The following action was taken on the part of the Executive 

Committee: A resolution was presented by Brother Hornberger, 

seconded by Brother Hart, and unanimously passed -

RESOLVED: That the Executive Secretary inform 
the Trustees of the Alpha Kappa Pi Alumni Association 
of Mount Union College that they must carry out the 
program as outlined by the Executive Secretary i n hia 
communication to them of February 26, 1951 or one of 
th e i r own must be adopted and placed i n operation 
which would produce the same results, or the chapter's 
interests would be placol i n the hands of a chapter 
custodian committee; and that the undergraduate chapter 
forthwith be placed on probation during the emergency 
period. 

(e) Nebraska. The Executive Secretary read the report regarding 

the University of Nebraska chapter submitted by Brother James B. 

Kaldal, Assistant Executive Secretary. 

A motion was presented by Brother Hornberger, seconded by Brother 

Krebs, and -unanimously passed that a loan up to $300 be made to the 
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the Nebraska Alumni Corporation to clear up the obligations of the 

Fratemity at the University of Nebraska, said loan to be taken 

from the Extension Reserve of the Reserve Fund and that the under

graduate chapter be informed of this action. 

A motion was presented by Brother Hornherger, seconded by Brother 

Hart, and unanimously passed that a t r i a l court be set up to hear 

the case of one 'Jalen Jones i n connection with his a c t i v i t i e s with 

the. University of Nebraska Chapter and i t s alumni corporation. 

The Executive Secretary was also instructed to see that, the 

Assistant Executive Secretary, Brother Jaaies B. Kaldal, proceed 

tb the University of Nebraska Immediately to see that the above 

actions are carried out. 

15- The Fraternity and the War Emergency 

Brother Cochran discussed at some length the need for a committee 

to t i e i n the a c t i v i t i e s of the various national committees during 

the period of the intemational situation. He indicated that he had 

requested Brother Henri Vidal to act ae Chainnan of such a committee 

and that Brother Vidal, at t h i s meeting, had stated his willingness 

to accept the chairmanship. 

(a) Chapter Custodians. The question of Chapter Custodians which 

were used during World War I I was discussed. 

Upon a motion by Brother Krebs, seconded by Brother Vidal, and 

unanimously passed this program was approved and the Executive 

Secretary was instructed to nominate where desireable or suggest 

three alumni custodians for each chapter i n the national organiza-
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t i o n by A p r i l 20, 195>ls and said custodians be advised of t h e i r 

responsibilities. These custodians are to be, a chairmans a 

secretary, and a treasurer. I t i s understood, of course^ that 

these custodians be activated at such a time v/hen conditions i n 

a chapter are such that the undergraduates are unable to continue 

to function due to the p o s s i b i l i t y of the international situa

t i o n developing to the point xirhere membership i s decreased below 

a point of active chapter operation. 

Brother Cochran read his report as Chairman of the War Emergency 

Committee of the National I n t e r f r a t e r n i t y Conference which had . 

been submitted to the Executive Committee of the National Inter

f r a t e r n i t y Conference at i t s regular meeting on March l l j . , 1951 

i n New York City which had been adopted by said Committee and 

was being submitted to the member f r a t e r n i t i e s of the N.I.C. Said 

report w i l l be distributed to the undergraduate chapters of the 

f r a t e r n i t y . 

16. Assistant Executive Secretary 

The Executive Secretary presented the resignation of Brother 

James B. Kaldal as Assistant Executive Secretary of the Fratemity 

effective July 1, 1951. Said resignation was accepted with regret 

and the Executive Secretary v/as instructed to proceed v/ith vigor i n 

securing an Assistant Executive Secretary at a salary of between ^2^00 

and $2700 a year. 

17. Alumni Secretary 

The application f o r the position as Alumni Secretary of the 

Fraternity v/as presented to the Executive Committee. 
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Upon a motion by Brother Vidal, seconded by Brother Hart, and 

unanimously passed., the Executive Secretary v/as instructed to ne

gotiate vriLth Brother William H.E..Holmes of Corvallis, Oregon rela

t i v e to h i r i n g Brother Holmes i n th i s position at a salary of 03200 

v/ith a maximum of 03500 a year. 

18. Copyright Procedure 

The Executive Secretary presented a list of eight items of the 

Fraternity which should be fully protected under the federal law. 

Upon a motion by Brother Hart, seconded by Brother Krebs, and 

unanimously passed the following eight items were approved to be 

protected: 1. O f f i c i a l Badge 
2. Sister Pin^ plain and jeweled 
3. Pledge Pin 
U. Seal 
5° Coat of Arms 
6,, O f f i c i a l recognition pins (book type and Greek Letter 

type) 
• 7. Flag 

8o Delta Beta Xi Key. 

19o Fraternity Autonomy 

The Executive Secretary presented the memorandum to the Execu

t i v e Committee dated March 17, 1951 relative to f r a t e r n i t y autonomy 

and a resolution passed by the Naticnal I n t e r f r a t e r n i t y Conference 

at i t s 1950 meeting requeating action by the member- f r a t e r n i t i e s i n 

th i s regard. 

After considerable discussion the Executive Secretary v/as i n 

structed to present t h i s entire matter to the Grand Council of the 

Fraternity at least t h i r t y days pr i o r to the f u l l meeting of the 

Grand Council. 
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20. Chapter V i s i t a t i o n 

The matter of the complete v i s i t a t i o n of the undergraduate 

chapters.for t h i s school year which entails v i s i t i n g 15 chapters 

t h i s spring v/as l e f t i n the hands of Brothers Cochran, Bums and 

Kaldal to reach a decision on. 

21. 1951 Alumni Dues Program 

Two suggested l e t t e r s to go out to the alumni regarding 1951 

alumni dues v/ere presented and the Executive Secretary was instmcted 

to take the best from the two l e t t e r s . 

Upon a motion by Brother Krebs, seconded by Brother Hornberger, 

and unanimously passed a contribution of 03 w i l l be requested from 

each alumnus throughout the national organization and a policy of 

payment through the chartered alumni councils was approved and credit 

w i l l be given on t h e i r $50 chartered alumni council fee. Undergrad

uate members v / i l l not he s o l i c i t e d or be sent l e t t e r s , and a covering 

l e t t e r v / i l l be sent to the undergraduate chapters informing them of 

the program so that any undergraduates who receive such a l e t t e r 

v/ould be informed not to pay attention to the same. 

22. Off-year Program for Undergraduate Chapters Betv/een Conventions 

The Executive Secretaiy indicated that he and the Grand Senior 

President had discussed a program of meetings which could be held 

i n suitable geographical areas throughout the country beginning i n 

the f a l l of 1951 at which time undergraduate chapters would be 

requested to meet "nd discuss i n suitable geographical areas matters 

of national importance and undergraduate chapter importance using 
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similar agendas throughout the country 0 The Executive Secretary was 

instructed to discuss th i s whole program with the Chapter Program 

Committee headed by Brother Robert E« Bloser and to submit a d e f i 

nite program of procedure at the f u l l meeting of the Grand Council to 

be held l a t e r t h i s year. 

23• Site of 1952 Convention 

I t was the opinion of the Executive Committee that the Executive 

Secretary should investigate the resort and campus type of convention 

location submitting a f u l l report with recommendations at the f u l l 

meeting of the Grand Council to be held i n the l a t t e r part of the 

year. 

Upon motion by Brother Hart,»seconded by Brother Krebs, and 

unanimously pa.ssed the dates ofthe 1952 Convention were set for 

September 3, k, 5, and S} 1952. 

2h. Expenses of Executive Committee Meeting 

Upon a motion by Brother Vidal, seconded by Brother Krebs, and 

unanimously passed, the expenses of this Executive Committee meeting 

of the Gr<̂ nd Council were approved. 

25. Committee Reports 

General discussion of the work of the various national committees 

took place, and the Executive Secretary was requested to convey to 

the various committees that i t v/as the desire of the Executive Commi

ttee to suggest to the various committees that they set up targets 

fo r operation f o r action by the Executive Committee and the Grand 

Council i n connection with t h e i r general work. After some discussion 
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on these general matters the committee -went into discussion of the 

various conmrVbtees separately itemized. 

26. Alumni A f f a i r s Committee 

The report of the Alumni Affa i r s Committee headed hy Brother 

Arba S» Taylor, Grand Junior President was presented. A very f u l l 

discussion took place regarding the a c t i v i t i e s o f t h i s committee as 

contained i n a l e t t e r which went out from Brother Taylor to the 

members of his committee setting f o r t h the worl: of that committee. 

A motion was presented by Brother Hart? seconded by Brother 

Vidal,, and unanimously passed accepting the report and advising the 

chairman of the corwnittee of the various suggestions o f t h e Executive 

Committee. These suggestions covered the following points. The 

" L i t t l e Tommy", i t was suggested that t h i s program be deferred and 

be discussed as a part, of the program of the. new Alumni Secretary, 

I t could also incorporate two additional ideas that might t i e i n with 

the suggested report o f t h e Funds Committee as submitted by Brother 

Pratt, that- of an osoteric l e t t e r to go to the entire alumni member- , 

ship which v/ould i n turn include a drive for TOMAHAWK subscriptions. 

I t v/as the feeling i n the work of the Alumni Affairs Committee that 

a council could be regenerated i f i t had a good secretary which v/ould 

do the work under the supervision of the alumni council president. 

Regarding the question of setting up sectional alumni councils, 

i t v/as the feeling of the Executive Committee that i t be recommended 

to the Ncv/ York Alumni Council and other councils i n large geographi

cal areas that they t r y to buil d t h e i r attendance by i n v i t i n g a l l 
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the alumni i n the area as well as the p o s s i b i l i t y of setting up 

sectional councils i n the area. 

Further discussion revealed that this committee might i n v e s t i 

gate the p o s s i b i l i t y of publishing an alumni f r a t e m i t y directoiy 

which lias not been published since 1938=. 

27• Awards Committee 

Dro Hugh Mo Hart presented the suggestions of the Achievement 

Awards Committee. I t was suggested there might be a p o s s i b i l i t y of 

giving a '-'Goat" award tc that chapter which v/as doing a poor job. 

Three other items were suggested to the Awards Committee f o r 

study- and carry-through as a part of the i r responsibilities. 

1. Nominations fx? Delta Beta Xi to be collected from Delta 

Beta X i members, undergraduate chapters-, and chartered alumni 

councils. 

2. This committee could secure nominations f o r the Distinguished 

Merit Award of the Fraternity. 

3 .An Award of M-^rit might be given by the Fraternity for Delta Beta 

Xi members or others v/ithin the Fraternity v/ho over mary years 

had given service to the Fraternity. 

A motion, was presented by Brother Krebs, seconded by Brother 

Vidal 5 and unanimously passed that the report of the Awards CoTnroittee 

be accepted. 

The following action v/as taken v/ith regard to the twelve sugges

tions f o r achievement awards i n Alpha Sigma Phi. 

(1) The suggestions for items 10 and 11 be eliminated, those 

dealing with the most valuable athlete (intramural only) and the 

best msh job* 
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• (2) That item 12 he given further study by the committee. 

(3) I t was ihe feeling that i n the case of award number one, 

for high scholarehip, should be given each year and would be a 

permanent ownership award. 

(U) Item two. best chapter improvement i n scholarship, should 

be an award given once every year. 

(5) Item thtee;, best cooperation with thc TOMAHAWK, should be 

a one-a—year- permanent ownership award» 

(6) Item four, best cooperation w i th the National Office, should 

be given once every year. 

(7) Item f i v e , best public relations by chapter, should be an 

award given every year. 

(8) Item six, the highest scholarship i n the chapter, should 

be an award carrying' with i t the stipulation that to have permanent 

ownership i t wouid have to be won on a three year basis. 

(9) Item seven, the best scholarship improvement i n the Province., 

should be given eacli year, but vrould be acquired permanently by the 

chapter winning i t three times. 

(10) Item eight, the highest four-year grade i n the chapter, should 

be an award given each year to the individual i n the chapter having 

the highest grade and shotild be given each year. 

(11) Item nine, highest pledge grade, should be an a-wprd given 

on the chapter level and should be given once every year during the 

year the man was a pledge. 

I t was the opinion that a l l these awards, pa r t i c u l a r l y where 

they affected individuals they should be given at a time during the 

year a man would have benefit by this recognition while he was on the 
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campus and a part of the undergraduate chapter. 

28. Charities Committee 

The Charities Committee. report headed by Brother Emmet B. Hayes 

was received ahd i t wai the suggestion of the fekecutive Committee 

this committee shohld develop a program on the undergraduate level 

with a suggested brochure which could be seed by the undergraduate 

chapters• 

29. Extension Committee 

The Executive Secretary read to the Eixecutive Committee a report 

of the Assistant Executive Secretaiy v/ith regard to the Alpha Sigma 

Phi Colony at Washington University, St. Louis, Missouri. After dis

cussion on the part of Brother Cochran who had visited the colony 

recently, i t v/as suggested by the Executive Committee that the 

Executive Secretary pay a one-day v i s i t to the colony i n question and 

that he nake further recommendations to the Grand Council. I t was 

the feeling that i t would be unwise to grant a charter to this grovip 

v/hich had not reached the minimum standards required by the Grand 

. Council at the time when the c olony v/as being developed and that i t 

should be expected of them to meet a l l of the financial requirements 

of any new chapter because the international situation v/ould be such 

that to grant a charter to a group v/hich was not able to completely 

stand on i t s feet with real stability might result i n a weakened chapte; 

i n the future. 
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30. Funds Committee 

Brother James B. Pratt, Chairman of the Funds Committee, read 

his report and gave a very complete explanation of the entire pro

gram. 

Upon a motion hy Brother Horriborger, seconded by Brother Hart, 

and unanimously approved the following funds as suggested by Brother 

Pratt were approved. The funds of the I*aternity are to be: 

(1) The General Fund 

(2) The General Endowment Fund 

(3) ihe Reserve Fund 

(ii) The Memorial Fund 

(5) The TOMAHAWK Publication Fund 

(6) The Annual Gift Fund. 

The Following six points were suggested to the chairman. Brother 

Pratt, for further investigation of his committee and for further re

port to the Grand Council: 

(1-; There appears to be too much emphasis on a one shot programs-

i t should be c. long range development. 

(2.) Develop degrees of giving, such as, 

a. Founder's Members 
b. Life Members 
c. Associate Life Members 
d. Etc. 

(3) Preparation of a program of bequest giving, through wills,etc. 

(h) Cost of suggested brochure? 

(5) Cost of suggested h flyers to be used i n follov/ up of the 

brochure? 

(6) Source of funds to finance the program? 
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31. Legal Committee 

The Law Committee presented their report undex? the date of 

March 7» -

Upon a motion from Brother Hornberger, seconded by Brother Hart, 

and unanimously passed, the report was accepted and filedo 

(a) With regard to the new TOMAHAWK Trust Indenture, i t was 

suggested that this indenture be submitted to the TOMAHAviK Trustees 

for their approval before the Trust Indenture was entered into on 

the part of the Grand Council and the Trustees. 

(b) . The Executive Secretary presented a memorandum that the 

University of Oklahoma Chapter had requested the reinstatement of 

one William E. Hood, Alpha Alpha, numbor IiU, University of Okla

homa, initiat e d March 2*2, 192U and Expelled September 27, 1926. 

. A motion was presented by Brother Hart and seconded by Brother 

Hornberger, and unanimously passed, that the Executive Secretary 

because of the lack of information i n the f i l e s of the national office 

be requested to find out the cause of said expulsion and sol i c i t the 

membei e of the Grand Council for proper action i f this i s deemed to 

be necessary. 

32. Publications 

The Executive Secretary under the publications committee submitted 

a couple items i n connection with the operation of the TOMAHAWK. 

One, the publication dates of the TOMAHAWK, and the other the printer 

we are now using. 

Upon a proper motion presented by Brother Krebs, seconded by 

Brother Hart, and unanimously passed, the Business Manager of the 

TOMAHAWK was instructed to, publication dates of the TOMAHAWK to 
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take place i n the months oi" January, Aprils July^ and October. The 

feeling i s that these publication dates vrouid be tiined better with 

the activities of the Fraternity. 

The matter of a change of printer, i t v/as suggested that the 

Ekecutive Sedretary and the Editor, Brother Olds s i t down with our 

present publiisher, Brother Waterbviry, and see i f a proper program 

of handling the mechanics of the printing of the TOMAHAWK could 

not be worked out to the satisfaction of a l l concerned. 

33. Reproduction of Constitution and By-Laws 

The Executive Secretary presented to the Executive Committee a 

memorandum with regard to the printing of the Constitution and By-

Laws as approved and acted upon hy the National Convention of 1950 

and by. referendum vote of the chapters and chartered alumni councils * 

A motion was presented by Brother Hart, seconded by Brother 

Hornberger, and unanimously passed that the Executive Secretary pro

ceed with the printing of tv/o hundred copies of''the Constitution and 

By-Laws as revised with a paper cover at the best possible price. 

31+. Pledge Manuals 

The Executive Secretary reported that the Pledge Manuals were 

practically out of print, and he was instructed to proceed with the 

reprinting of 2,000 copies. 

35. Chapter Finance Committee 

Brother Krebs outlined the program of his committee and the vrork 

of developing proper financial reports, proper bookkeeping methods 
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i n the undergraduate chapter to do a preventative job. He indicated 

that financial reports were being set up so that they xvould be 

received at least quarterly and i n the cases of known weak chapters 

to receive these report's more frequently. The cammittee was instructed 

to receive these reports from the national office and, i n turn, to 

follow them up individually tb particular chapters which would be 

assigned for their jurisdiction. 

36. Public Relations 

The Executive Secretary prosenied to the Eixecutive Committee 

a Manual for Chapter Officers of Alpha Sigmk Phi entitled "Publicity 

for the Fraternity. 1 1 Ho was instructed to submit this manual to the 

other members of tho Grand Council requesting that suggestions be 

sent directly to the Public Relations Committee Chairman, Brother 

Harold K. Schellenger. 

37• Scholarship 

The Executive Secretary submitted the r ecommendation of tho 

Scholarship Chairman, Dri D. Luther Evans, to the Grand Council 

of tho next Convention suggesting the setting up of a new officer 

within thc chapter to be known as the Honored Scholarship Advisor* 

I t was the feeling of the Executive Committee that no office should 

be set up but that a chairman of a Committee on Scholarship be auth

orized for each individual chapter and that a member of the Prudential 

Committee be chairman of said committee. 

The Executive Committee also instructed the Executive Secretary 

to ascertain from tho Scholarship Chairman and his committee vvhat 

punitive measures might bc t aken i f desirable against individuals 
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and chapters who Continually showed.poor scholarship and whether 

there might be some revisions i n the national by-laws of the Fra^ 

temity which would make i t impossible fof a chapter to i n i t i a t e . a 

man who at least had not attained an average required by the. i n s t i - . 

tution for graduation. 

38. -. Ritual Committee 

The Eixecutive Secretaiy reported that considerable progress had 

been made by the Ritual Committee headed by Brother Frank F.. Hargear 

and that Brother James B.. Kaldal, upon his return to thc National office 

would prepare and write the. complete report of that committee as he 

discussed i t i n veiy f u l l and complete detail with the chairman of 

that committee. Brother Hargear. 

I t was discussed by the Executive Committee that robes for a l l 

national officers should bc secured and that i t was the feeling of tho 

Committee that rather than have medallions on ribbons as well as stoles 

for national officers and others, that the medallion and stole could 

be combined i n one,, The Executive Committee decided the reproduction 

of badge should not be used on the medallion, but that the reproduc

tion of the coat of arms bo used. 

A motion was presented by Brother Hart, seconded by Brother 

Hornbei ger, and unanimously passed, that thc Executive Secretary 

secure samples and costs not only on the medallion but on the combin

ation of stole and medallion as approved by the Executive Committee. 

39.. Adjournment 

The Committee adjou'.nied at 6:30 p.m., March 18, 1951. 
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October 20, 21, 1951 

kQ. Meeting Called to Order 

The meeting was called to order by Lloyd S. Cochran, 
Grand Senior President, with a word of s i l e n t meditation 
and a word of prayer, at 9:10 A.M., October 20, 1951 at 
the Dearborn Ihn. Brothers Cochran, Taylor, Hayes, Hargear, 
Eomberper, Pratt, and Kitchen, nambers of the Grand Council; 
and Dr. D. Luther Svona, Naticnal Scholarship Chairman; 
W i l l i a n H. E. Holruoa, Jr., Alumi Secretary; Ellwood A. 
Smith, Assistant Executive Secretary; and Ralph F. Bums, 
Executive Secretary, were preeent. 

I f l . Not ies of Meeting 

Tho followin-s "Notice of Meeting" appeared i n the 
Long Inland Star tloumal, a newspaper printed and published 
i n Long Island City, City of New York.. New York. 

"September 2?, 1951 

To Members of Alpha Sigma Phi Fratemity, Inc. 

You are hereby n o t i f i e d that the annual meeting of 
Alpha Sigma Phi Fraternity, Inc., w i l l be held on 
October 20, 21, 1951, at the Dearborn Inn, Dearborn, 
Michigan. 

(Signed) Lloyd S. Cochran 
President" 

h2. Welcome 

Brother Cochran welcomed to the meeting(Brothers 
Holmes and Smith and expressed to them the appreciation 
of the Grand Council that they were members of the 
o f f i c i a l family of the Fratemity. 

43. Reading and approval of the Minutes of the Grand Council 
Meeting of September 13, 1951 

v 

A motion was presented by Brother Pratt, duly seconded 



Annual Meeting 
and 

Grand Council Meeting 
Octoter 20, 21, 1951 

Page 2 

"by Brother Kitchen and passed approving the minutes of 

sg&flt meeting aa distributed. 

hk. Beading and Approval of the Minutea of the Executive 
Committee Meeting of March 17, 18, 1951' 

A motion vaa presented by Brother Hornberger, duly 

seconded by Brother Pratt and passed approving the minutea 

of said meeting, as reviewed and dlatrlbuted, vlth the 

deletion of Item 30, "Funda Committee". 

Reading and Approval of Actlona Taken by Mall 

Purauant to Article I I , Section 8 of the By-Lave 
the following minutea are aubmitted for your approval: 

A. Leaa ing of new office apace -

Whereas, preaent office apace of the national office 
haa had definite limi tat lona of size, layout, and 
efficient operation, and 
Whereaa, very favorable leaae terma can be arranged 
on a new office building aa deacrlbed in the accom
panying memorandum. 
Be i t resolved, that the Grand Senior Preaident and 
the Executive Secretary be and hereby are empowered 
to negotiate a leaae on new premiaea at 24 Weat 
William Street, Delaware, Ohio for the term of two 
yeara at a monthly rental of $150.00 with other leaae 
detaila acceptable to the Grand Senior President; 
Grand Treasurer, Brother Homherger; and the Ex
ecutive Secretary. 

B. Waahlngton Uhlveralty 

Dr. Wilbur H. Cramhlet, Chairman of the Extension 
Conmittee and a member of the Grand Council haa 
presented the petition of our colony group at Waall-
ingtcn Ufalveraity In St. Louia. Thia petition haa 
been certified by the Executive Secretary aa being in 
the proper form. 
Resolved: That the petitioning group at Waahlngton 
Univereity In St. Louia be accepted aa a chapter In 
Alpha Sigma Phi and that the proper offlcera of the 
Fratemity be authorized to proceed with the Inatal-
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lation of such chapter when and I f this proposal Is 
adopted. 

C. Connecticut Situation 

Question 1. To he answered only hy those fraternities 
having selective membership clauses. 
Will you agree to s i t tight, to the securing of an In
junction, I f necessary, to carrying the case to the 
Supreme Court of the United States and to withdrawing 
your chapter from the University of Connecticut in the 
event that the case is lost? 

Motion was presented hy Brother Hornberger and duly 

seconded by Brother Taylor and unanimously passed, approving 

said actions taken by mall. 

U6. Report of Grand Senior President 

Exhibit A of these minutes i s the Report of the Grand 
Senior President. 

A motion was presented by Brother Taylor, duly seconded 

by Brother Kitchen, and unanimously passed accepting this 

report. In view of the Importance of the matters discussed 

In Brother Cochran's report and in view of other actions 

taken by the Grand Council at this meeting. I t was the 

opinion of the Grand Council that an appropriate review of 

said report and of the minutes of the meeting be sent to 

Province Chiefs and Chapters. 

h'j. Report of Executive Committee 

A motion was presented by Brother Kitchen, duly seconded 

by Brother Pratt, and unanimously passed that the Report of the 

Executive Secretary be accepted. 
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A. Designation of Editor of the TOMAHAWK 

Brother Cochran expressed the feeling that Brother 
Robert Olds, who had resigned as Editor of the TOMAHAWK, had 
given service t o the Fratemity beyond duty. The Executive 
Secretary was Instmcted to prepare a resolution to be sent 
to Brother Olds on behalf of the Grand Cornell 

B. Editor of the TOMAHAWK 

A motion was presented by Brother Pratt, seconded 

by Brother Taylor, and unanimously passed appointing Brother 

Ralph F. Bums as Editor, with William H. E. Holmes, Jr. 

and Ellwood A. Smith as Assistant Editors. 

kQ. Absent Members - Grand Council 

The Grand Senior President requested that Brother Bums 
inform the Council as to the status of the absent members. 
Brother Bums reported that Brother Hart was in the University 
of Pennsylvania Hospital i n Philadelphia, Pennsylvania; Brother 
Bloser was absent due to I l l n e s s i h his family; Brother Tidal, 
absent due to Illness In his family; Brother Frank Krebs, due 
to personal i l l n e s s ; Brothers Graves and Cramhlet were unable 
to be at the Council meeting because of other business commit
ments. The Executive Secretary was requested to send telegrams 
to Brothers Hart and It seta and le t t e r s to go forweird to Brothers 
Tidal and Bloser. • 

49. Report of Grand Treasurer 

Brother Homherger submitted the following financial 
statements setting f o r t h the condition of the Fratemity. 

A. General Fund Comparative Balance Sheet 
B. General Fund Comparative Operating Statement 
C. General Fund Budget Statement compared to Operations 
D. TOMAHAWK Fimd Balance Sheet and Statement of Condi

t i o n of Loans. 
E. Reserve Fund Comparative Balance Sheet 

I t was suggested by Brother Hornberger and approved by 
the Grand Council that the item of $63.32 l i s t e d under the 
assets of the General Fund, e n t i t l e d Scholarship Fund, be 
retained. I t was the opinion of Brother Homherger that the 
present audit was more thorough than previous audits . I t 



Annual Meeting 
and 

Grand Council Meeting 
October 20, 21 , 1951 

Page 5 

was suggested to Brother Homherger and memhers of the National 
Office Staff that every e f f o r t be made to collect delinquent 
accounts on the books. 

A motion was presented by Brother Pratt, duly seconded 

by Brother Hargear that the report of the Grand Treasurer be 

accepted. 

50. Annual Budget July 1, 1951 to June 30, 1952 

After considerable discussion; 

A motion was presented by Brother Hornberger, duly seconded 

by Brother Hargear and Unanimously passed that the budget 

appearing below be approved. 

1951-1952 
Suggested Budget 

INCOME 
I n i t i a t i o n s $21,250.00 
Dues - Actives 16,100.00 
Dues - Alumni 2,000.00 
Service 8,000.00 
Tomahawk Trustees 6,200-00 
1952 Convention Fee 4,050.00 

Total Income $57,600.00 

DISBURSEMENTS 
Service $ 6,500.00 
Salaries 18,000.00 
Rent & Light 2,300.00 
Tel. So Tel. 900.00 
Postage 1,000.00 
Stationery & Supplies 1,000.00 
Office Expense 400.00 
National I n t e r f r a t e r n i t y Conference 1,300.00 
Ins. & Bond 300.00 
Legal & Audit 400.00 
Miecellaneous 100.00 
C onference e 2,600.00 
Vi s i t a t i o n 5,000:00 
Social Security Tax 225.00 
Extension 1,500.00 
Publications 900.00 
Tomahawk 5,900.00 
1952 Convention Reserve 4,050.00 
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Bad Debts 800.00 
Depreciation on Furniture 400.00 
1950 Convention 250.00 1952 Conv. 
Alumni Expense 5,000.00 

Total Disbursements $58,825.00" 
Increase or Decrease f o r Period 1,225.00 

A. A motion presented by Brother Kitehen, seconded by 

Brother Pratt, and unanimously passed, 

1- That the salary of the bookkeeper and the record 

clerk In the national office be increased f o r the 

yeai- 1951-52 $200.00. 

2- That the Secretary to the Executive Secretary be 

Increased $100 beginning November 1 to June 30, 1952, 

3- That the Executive Secretary's salary be Increased 

by $600 per year, 

4- That provision be made for adjustment of the sal

aries of the Alumni Secretaiy and the Assistant 

Executive Secretary af t e r they had been In the em

ployment of the Fraternity f or 6 months. 

51. Reserve Fund - Write Off 

A motion was presented by Brother Taylor, seconded by 

Brother Pratt, and unanimously approved that the $7.00 

Interest balance on the Massachussetts State note be written 

o f f . 

52. Alumni Af f a i r s Committee Renort 
Brother Arba S. Taylor, Chairman of the Alumni Affairs 

Committee, lead the discussion on the report presented. He 
emphasized the following points: 

1. The following Alumni Councils to which immediate aid and 
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attention would "be given "by the Alumni Secretary, Brother Holmes; 
Niagara Frontier; Columbus, Ohio; Cincinnati, Ohio; Detroit, 
Michigan; Kansas City, Missouri; Oklahoma City, Oklahoma; St. 
Louis, Missouri; Washington, D. C; and New York City. 

2. Brother Taylor also pointed out that an attempt would he 
made to reactivate the following Councils: Cleveland, Ohio; 
Mahoning Valley, Ohio; Northwest, Ohio; Twin Cities, and Boston. 

3. Brother Taylor stated that a l i s t cf points was heing 
developed upon which the status of an Alumni Council could he 
Judged hy tho Alumni Secretary and hie contact with that 
particular Council. 

53 • A motion was presented hy Brother Emaet Hayes, duly seconded 

hy Brother Taylor, and unanimously passed that National Alumni 

dues received i n tl-ie annual campaign from Brothers residing 

i n a particular Council area he credited toward the payment of 

the Charter 3d Alumai Council fee of $50.00 f o r the proper 

Council, and that Councils he fumished with a l i s t of Brothers 

who have contrihutod to the Annual National Dues Campaign. 

5^. Achievement Awards Committee 

In the absence of Brother Hart the a c t i v i t y of the 
Achievement Awards Committee was reviewed. I t was the feeling 
of the Grand Council that the Distinguished Service Award 
should be referred back to the Achievement Awards Committee 
fo r recommendation to the Grand Council. 

a. Dlstlngulghed Merit Award 

After considerable discussion and the recommendation and 
consideration of several names as recipients of the Dis
tinguished Merit Award; 

A motion was presented by Brother Pratt, duly 

seconded by Brother Hargear, and unanimously passed that 

Brother Robert Gardiner Wilson, Jr. Beta '12, Present 

Imperial Potentate of the Shrine, be awarded the 3-951 

Distinguished Merit Award. 
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Considerable discussion took place with regard to various 
other awards to be made by the National Fratemity. 

The following action was taken, and the following awards 

enumerated. 

1. Highest Chapter Scholarship Award; thi s award to be made 
only at the national convention, and to be awarded on a basis 
of scholarship over a period of two academic years between 
conventions. 

2. Best Chapter Improvement i n Scholarship; i t was decided 
to eliminate t h i s award as i t Is almost impossible to Judge 
such an award on a national scope. 

3. The awards referring t o . Best Cooperation on-fae part of the 
chapter i n making contributions to the TOMAHAWK, the Best 
Cooperation with the National Office In f i l i n g of reports etc., 
the Best Public Belatlons award to a chapter be deferred and 
referred back to the committee for further study and recom
mendation t o the Grand Council. 

k . Best Scholarship i n the Province, to be awarded each year 
and a report of t h i s award to be made at the biennial national 
convention. 

5. Best Improvement In Scholarship, In the Province to be 
made every year to be based upon a three year Improvement 
schedule, and t h i s to be reported at the biennial national 
convention. 

6. Top Senior In the Fratemity, Sohclarshlp Award - that 
on or about March 1 each chapter be requested to n o t i f y the 
national of f i c e of the senior with the highest accumulative a-
scholarship average^ased on three and a half years of work. 
Those chapters which reply should be authorized to make a 
suitable award, of the type to be determined by the Grand 
Council. 

7. Highest Pledge Grade within the Chapter - that on or about 
October 1 each chapter be requested to n o t i f y the National 
Office of the pledge having the highest scholastic average 
during the previous academic year, and that those chapters 
so n o t i f y i n g the national office be authorized to present a 
c e r t i f i c a t e to the pledge. Tha c e r t i f i c a t e shall be of a 
design approved by the Grand Council. 

A motion was presented by Brother Hayes, seconded by 

' Brother Pratt, and unanimously paaaed that theae auggeatlona 
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be referred to the Achievement Awards Committee. 

55. Scholarship Committee 

Dr. D. Luther Evans, Chairman of the National Scholarship 
Committee, lead the discussion on the Manual prepared by him 
for the chapters of the Fratemity. Brother Evans suggeated 
that the Grand Council carry out sonie program of aervicea for 
chapters with low scholarship-. He suggested that an authority 
might spend part of a" weekerid with auch a chapter In order to 
aid ita echolarahip program. 

Brother Pratt moved, dftly aeconded by Brother Hargear, 

that Brother Evana euggestion be referred to the Nationai 

Office, to have the plan of euch echolarahip clinic aurveyed 

and organized and referred to the Scholarehip Committee to be 

tried aa an exploratory matter. 

Aa a part of Brother Evans Manual the following disci
plinary meaaurea were dlacuaaed aa they affect pledgee, activea, 
and chaptere. 

A motion waa preaented, duly aeconded and paaaed that 

theae dlaclpllnary meaaurea be approved by the Grand Council 

and made a part of the final Scholarehip Manual. 

Theae dlaclpllnary meaaurea are aa followa: 

"Dlaclpllnary meaaurea with reepecti to acholaatlc failure 
gmat apply, in appropriate form, to pledgee, activea, and 
chaptera. Let me auggeat the type of dliacipllne which would 
be proper in each of theae throe caaea. : 

a. For Pledgee 

A pledge who ia placed on academic probation by hia 
college should be placed upon probation by hia chapter. Each 
chapter of the Fratemity ahall have the authority to deter
mine condit lone of probation. I f the pledge cannot remove 
himself from probation within one year, too ahould be depledged. 
A pledge who f a l l a out of college ahould have hia pledgeehip 
permanently cancelled. 
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b. For Actives 

An active member who la placed on academic probation by 
hia college ahould be placed on probation by the chapter. 
E^ch chapter of the Fraternity ahall have the authority to 
detennine conditiona of thla probation. Activea who f a i l out 
of college and who are roadmitted by their college ahould be 
placed on probation by the chapter for at leaat one aemeater. 

c. For the Chapter 

An Alpha Sigma Phi Chapter which for three conaecutive 
yeara malntalna a scholastic rating whieh i s seriously detri
mental to it s own prestige and to the good name of the Frater
nity generally shall be put on probation by the Grand Council. 

No disciplinary action for low seholarship ahall be 
taken againet pledgee,.activea, or chaptera without complete 
and objective inveatigation." 

56. Approval of Expenses 

A motion waa preaented by Brother Hornberger, duly 

"seconded by Brother Pratt , and unanimously passed that the 

expensee of thla Grand Council Meeting be approved. 

57. Funda Committee Beport 

Brother Pratt, Chairman of the Funda Committee, read hia 
report aa aubmitted to the Executive Committee of the Grand 
Council in March of 1951- \ 

A motion was preaented hy Brother Pratt, duly-aeconded 

by Brother Taylor, and unanlmoualy paaaed approving "bhe 

following funda for the Fratemity: \x 

1. The General Fund - operation of National Organization 
2. The General Endowment Fund - intereet from which^ to 

aupplement the General ?und. 
3. The Reaerve Fund - Loans tc chapters and ehapter 

corporations for housing and emergencies. \ 
k. The Memorial Fund - Educational aid. 
5. The Tomahawk Publication Fund - Finance publication 

of TOMAHAWK. 
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6. The Annual Gift Fund - Media to raise monies for 
fire ahove fimds. 

such fimds as are nev - viz #2, #6 are to he activated when and 

as' money Is available to he applied to such funds• 

After further discussion; 

A motion was presented by Brother Pratt, duly seconded 

by Brother Hargear, and unanimously passed that since the 

Fratemity la already laaulng a brochure and flyera to Ita 

alumni for the purpoae of obtaining alumni oontributiona 

and/or donatlona, that aald annual brochure be augmented to 

Include an honor r o l l of contrlbutora for the paat calendar 

year and pleaa for donatlona. 

Brother Pratt preaented the following motion, duly 

aeconded by Brother Hargear, that for the purpoae of imple

menting a l l of the pennanent funds of the Fratemity, other 

than the TOMAHAWK Fund, that the Funda Committee recommend to 

the 1952 Convention pertinent changes In the By-Lawa allowing 

the Grand Council annually to allot from the Annual Gift Fund 

Ita receipta to the varloua other funda vlthin definite min

imum and maximum limitation. 

The dlacuaalon brought out that ve are more Intereated 
In obtaining more funda than In reallocating preaent receipta. 

A motion vaa then recognized by the chair, preaented by 

Brother Hargear, duly aeconded and paaaed that the motion 

mentioned above by Brother Pratt be tabled. Said motion vas 

unanimously paaaed. 
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58. Legal Committee 

There was no offi c i a l report of the Legal Committee. I t 
was stated that the matter of the TOMAHAWK Trustee indenture 
was s t i l l heing considered hy the TOMAHAWK Trustees and would be 
referred hack to the Grand Council for final action. 

I t was the opinion of the Legal Committee and the Grand 
Council that the Grand Senior President had the authority 
to appoint chapter custodians. 

59- Housing Committee 

In the absence of Brother H. Walter Graves, Chairman of 
the Housing Committee; 

A motion was presented by Brother Hargear, duly seconded 

by Brother Kitchen and unanimously passed requesting the 

Housing Committee to prepare a Housing Committee Manuai, 

making pertinent suggestions of a specific nature to chapters 

and chapter alumni associations for the development of a long 

range housing program. 

60. University of Connecticut .Situation 

Brother Arba S. Taylor reported cn the University of 
Connecticut situation as follows: 

Just prior to the close of the year last spring. President 
Jorgensen met with the Fratemity Presidents and their advisors. 
At that time he requested to see the Constitutions and By-Laws 
and Charters of a l l the Nationals. He said that he was not 
Interested in and obviously could not request to see any of the 
esoteric materials of the Fratemity. Consequently Alpha Sigma 
Phi qualified under the criteria that the President set up. 
Sigma Chi, Kappa Sigma, Lambda Chi Alpha, Sigma Nu, Theta Chi, 
and Sigma Alpha Epsilon did not qualify because of the clauses 
appearing in either of the above documents. During the summer 
ZAE managed to delete their clause from their Constitution; 
the rest have been foreed to become local fraternities. The 
President of the Chapter has In his possession a letter from 
President Jorgensen stating that the chapter has met, the 
requirements. 
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61- Report of the Committee on Charities 

Brother Emmet Hayes read the report on the charities 
Committee. Said report was accepted with thanks with the In
struction that I t be incorporated In the minutes of the 
meeting. Thle report appears as Exhibit B. Brother Hayes 
recommended a questionnaire cm charities to be sent to a l l 
chapters so that we may have an intelligent picture of the 
charities program of each chapter. Thia recommendation waa 
accepted with the thought that a letter be aent also to the 
Province Chlefa so that they would be advised and be in a 
position to follow up this question. 

Iftider the discusaion of the charitlea committee I t waa 
fe l t that there ahould be a different name given to thia 
ccanmlttee a Ince Ita connotation la patemaliatic and aometlmea 
ia mia Interpreted. I t waa agreed unanimoualy that a better 
name for the committee might be the Committee on Service. 

62. Reaerve Loan Requeats 

Brother Hornberger, Chairman, Reaerve Fund Loan Committee, 

submitted the following three requeata for loana from the 

Reaerve Fund, he recommended their approval, and upon hia 
motion duly aeconded by Brother Taylor the 

motion duly aeconded by Brother Taylor they were unanimoualy 

paaaed. 

A. Univereity of Miaaouri, Columbia, Miaaouri 
A requeat of $2800 to pay off the mortgage on the 
chapter houae, aald loan to be aecured by a firat 
mortgage with repayment on a baala of $100 per month 
8 montha a year waa received, intereat rate at 2$. 
The Executive Secretary waa requeated to contact 
Brother Charlea Gehrke, Province Chief living in 
Columbia, Miaaouri to aecure an attomey to repreaent 
the Fratemity so that proper papers would be drawn to 
secure this loan. 

B. West Virginia Weeleyan, Buckhannon, W. Va. 
Requeat for $550 loan waa approved to pay for Im
provementa made on the houae thla paat aummer. Said 
loan ia to be made on a k year baala at 2$ Intereat, 
paymenta of $17-53 to begin in October, 1951 con
tinuing through May for at leaat an eight month 
period each year, t i l l said loan was paid. 
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C. Washington University, St. Louis, Missouri 
RecLuest for $400 was approved with the provision that 
i t he used for the purchase of furniture. Said loan 
is to he made on a 4 year hasis at 2$ interest, 
payments of $12.75 to hegln October, 1951 continuing 
through May for at least an eight month period each 
year, t i l l said loan Is paid. 

The Executive Secretary was Instructed to follow through 
on the one delinquent loan at the Uhiverslty of Kentucky, and 
that a regular program of repayment be set up in coimection 

with the Ifeiversity of Syracuse alumni corporation loan. 

63. Province Chiefs 

Brother Samuel Kitchen read the report of the Province 
Chief Committee; 

A motion was presented by Brother Hargear, duly seconded 

by Brother Hayes and unanimously passed adopting the report 

of̂  the ccftmlttealcomplete, with the, recommendations listed 

below and the suggested report forms aa recommended by the 

committee. 

1. I have requested the Executive Secretary to revise 
the Province Chief manual, to bring i t up to date. 

2. I have requested that reports of official vialta of 
the national office ataff be sent to me, to the Province Chief 
and to the chapter. 

3- The'commilitee recommends for Grand Council approval 
the attached report forms to be used by Province Chief in 
reporting to the Province Committee Chairman and to the National 
Office on his Visits to the chaptera within hia province. 

4. The committee recommenda for Girand Council approval 
the attached reports to be used by the chaptera in reporting 
on their condition and prbgreaa to the Province Chief from 
time to time. 

5- The committee recommenda that the National Office 
staff keep the Province Chief informed on policiea of the 
Fraternity aa they may be decided upon by the Grand Council. 
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64. Ritual 

Brother Frank Hargear, Chairman of the committee on Ritual, 
presented the report i n two parts; 

A. Discussion of robes and distinctive insi«nia for the 
Grand Officers of the Fraternity. 

Motion was presented by Brother Hargearr duly 

seccradod b y -Broths Taylor, and unanimously passed 

that the Grand Council adopt the plain robe as pre

sented at the Grand Council Meeting for the Grand 

Officers and the Grand Houncll along with the insignia 

of o f f i c e which i s to be the gold medallion as sub

mitted along with the coat of arms appearing thereon; 

Discussion followed on the number of robes to 
be purchased. 

A motion was presented by Brother Hargear. 

duly seconded by Brother Taylor, and unanimously 

passed that the Fratemity w i l l pay $30 per robe and 

the members of the Grand Council who want a robe w i l l 

contribute the difference between the $30 and the actual 

purchase price of the robes. The robes are to remain 

^&?°Pg£.1g,of the Fraternity. Robes w i n hn ^ H t c * 

f o r the Exacutive Offico Staff. 

Motion was presented by Brother Hayes, duly 

seconded by Brother Kitchen, that a committee of Brothem 

Cochran, Bums, and Hargear be empowered to select and 

purchase the appropriate ribbon and a medallion to bo 

worn with or without tf^a rotes at an appropriate time. 
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The medallions v i t h ribbon are to be piirchased by

the Fraternity and held permanently by the Grand 

Council Member. 

B. Revision of Ritual 

Brother Hargear*s committee recommended group 
experience i n the present scene tvo of the r i t u a l 
Instead of being given to a man Individually. 
Greater dramatization vas also advocated. In the 
present scene three ve should eliminate much of the 
superflous material, that is definitions, explanations 
especially. Most of the present vording i s to be 
retained. 

Brother Pratt presented the f o l l o v i n g motion, 

duly seconded by Brother Hargear, and unanimously 

passed that copies of the suggested r i t u a l and a l l 

recommendations on the r i t u a l of the sub-committees 

be revieved by the r i t u a l committee and vhen approved 

by them that they be sent to a l l members of the 

Grand Council for consideration and decision at the 

next meeting of the Grand Council. 

65. Conmittee on Emergency 

A. Chapter Custodians 

Motion vae presented by Brother Hargear, duly Aeconded 

by Brother Hayes, and unanimously adopting the recom

mendation of the Chapter Custodians aA recommended by 

the Grand Senior President to be empovered to make tho 

necessary alterations from time to time. • 

I t appeared desirable that the chapter custodians be 
appointefl. at th i s time so they may be acquainted v i t h 
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their responsibilities. 

66. Publications 

Motion vas presented by Brother Hargear, duly seconded by-

Brother Taylor, and passed that as soon as the Scholarship 

Manual is revised and edited to the satisfaction of the Chair

man of the 8cholarship Committee the manual should be printed 

In the form-mat of the present Public Relations and Publicity 

Manuals. 

Directory. Brother Hargear discussed the possibility of 
printing a Fratemity Directory by means of using alternate 
issues of the TOMAHAWK as a directory. 

Motion vas presented by Brother Taylor, duly seconded by 

Brother Hargear, and unanimously passed that the Executive ~ 

Secretary be empovered to obtain quotations on cost based on 

the content of the 193Q directory, to prepare an article for~the 

TOMAHAWK to determine the reaction of the membership as to 

their villlngpess to finance such a directory in advance. 

67. Salaries 

Brother Hargear moved that the salaries of the Alumni 

Secretary and the Assistant Executive Secretary be Increased 

by $25.00 per month. Said motion vas seconded by Brother .... 

Pratt and vas defeated by a vote of 5 to 1. 

68. Chapter Program 

Motion vas presented by Brother Pratt, seconded by Brother 

Hayes, and ur_anlmously passed that the report of the Program 

Committee be received and the recommendation of mailing out 
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flyers and of setting up a leaderehip school at Ohio Wesleyan 

University for a t r i a l operation be approved. 

These recammendations to be included in flyers are: 

1. Ideas on chapter rushing and pledging 
2. Development of chapter alumni association 
3. How to publish a chapter alumni newsletter 
h. Development of chapter discussion groups 
5. Personal contacts with alumni 
6. Vocational guidance program using alumni and faculty 
7. Development of adequate alumni mailing l i s t 
8. Development of Homecoming, Founders' Day, and "Sig Bust" 

programs. 
9. Development of Mothers' and Wives Club, and Dads' Club. 

Problem Chapters The Executive Secretary reported on a number 
of chapters informing the Grand Council of their conditions. 

A. University of Alabama - The problem here being one of 
housing. A letter w i l l go out to the alumni for a 
program of solicitation. The University w i l l loan 
$30,000 i f we can raise $10,000. I t was pointed out 
that the Grand Council in past action were willing to 
cooperate with the chapter in a loan from the Reserve 
Fund, but this would not be considered uzftll the 
alumni had given considerable backing. At the moment 
the action on this appears to be with the alumni. 

B. University of Cincinnati - The problem here is one of 
man power. A letter w i l l be sent to alumni advising 
them of the results of actions to date where the Alumni 
Secretary, Mr. Holmes, and the Assistant Executive 
Secretary, Mr. Smith, have been involved. I t was 
pointed out that the University of Cincinnati is on 
the cooperative program of education and moat of our 
membera appear to be in Group 2 which returna to the 
campua In November. The Executive Secretary la to 
contact the Dean of Men relative to removing the 
reatrictiona on ruahlng liberal arta atudenta at that 
time. Our plan ia to concentrate ruahlng aaaiatance 
on group two and a longer vialtatlcn w i l l be arranged. 

C. Columbia Uhiveraity ̂  

Brother Hargear moved, duly aeconded by Brother 

Taylor, and unanimously passed that Lambda Chapter be 

placed on probation for one year. I f , at the end of 
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that time, the situation haa not Improved, the charter 

ahall he withdrawn. 

A letter w i l l he aent to Lambda alumni advieihg 
them of thla action e6d enllatlng their aupport. The 
problem le conaldered one for the alumni, and the 
national office w i l l aaalet.^only with a program that 
haa been organized and begun by the alumni. 

D. The Uhlveraity of Nebraaka -

Brother Pratt preaented the following motion, 

duly aeconded by Brother Hayea and unanimously paaaed 

that the Xi Chapter at the Univereity of Kebraeka, be 

placed on probation until the end of the achool year 

1952, that a letter go to the alumni advlaing them of 

thia action and the aituation and that vlaltatlon be 

made by the Executive Secretary aa aoon aa poaalble. 

E. Marshall and Mount Union - I t was reported that these 
chapters needed immediate visitation and that the 
Executive Secretary is instructed to aet thia up. 

F. Newark Coilege of Engineering - Brother Taylor reported 
that this chapter had lost its meeting rooms and at the 
present time were using f a c i l i t i e s at the college. 
There were no recommendations other than the report of 
the situation at this time. 

69. Extenaion 

The report of the Extenaion Committee waa aubmitted on 
behalf of Brother Wilbur H. Cramhlet and waa dlacuaaed thoroughly. 
The following dlacuaalon took place and I t waa the conaenaua of 
the Grand Council Meeting with regard to policiea recommended in 
eald report. 

Regarding paragraph five of the report of the Extenaion 
Committee having to do with waiving of charter feea and other 
feea in the coat of Inatallation - i t waa pointed out that 
thla authority waa granted to the Grand Council under the By-
Lava of the Fraternity. I t waa the Conaenaua of opinion of 
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the Grand Council that no change he made in our present policy, 
although permitting of Individual deviations i f the situation 
vas desirable. 

Paxagraph seven of the Extension report vith regard to the 
sales promotional idea and the use of visual aids - the reaction 
of the Grand Council vas extremely favorable and i t vas sugges
ted that a committee be set up to study promotional ideas and 
to recommend the eome, and the Grand Council also recommended 
that the Chairman of the sub-committee might be Brother Rex 
Budd of our University of Pennsylvania Chapter. 

Brother Taylor reported that he had had discussions vith 
Brother George Woodvard, President of the Nev York Alumni 
Council, and member of the Mlddlebury Chapter. The Middlebury 
Alumni Group had about $10,000 In fcheir building fund. The 
alumni are interested In establishing a nev chapter at Middle-
bury. The Executive Secretary vas requested to contact Brother 
George Woodvard relative to this. I t vas the consensus of 
the Grand Council that organization of a nev chapter at 
Middlebury should be undertaken by the alumni rather than by 
the National Office in viev of the previous situation of that 
chapter at Middlebury College. 

70. Achievement Avards - Continued 

Brother Pratt presented the folloving motion, duly 

seconded by Brother Hargear and passed that since Brother 

Benjamin F. Young has nov severed hia long and loyal period 

of aervlce vlth the National Organization ve adopt the follov

ing resolution; (to be vrltten). That auch resolution to

gether vith auitable plaque and/or other inalgnla; and that 

the same be formally presented to him at an appropriate 

occasion. 

The folloving Brothera vere nominated and elected to the 
honor of Delta Beta Xi: 

Paul A. C. Anderaon, Kappa '18, Wiaconsln 
Albert G. Biehl, Nu '17, California 
Francis J. Boland, Jr., Iota '42, Cornell 
Wendell C. Cole, Alpha Zeta '26, UCLA 
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Von Roy Daugherty, Alpha Pi '39, Purdue 
Jay C. Forae, Epsilon »15, Ohio Weeleyan 
N. Bayard Green, Beta Delta ' k j , Marahall 
Woodrow W. Home, Beta Epailon '30, Lehigh 
Ralph W. Ibenfeldt, Eta '21, I l l i n o i s 
C. Russell Kramer, Beta Theta '31 Rutgers 
Robert F. Lybeck, Beta Iota '32, '.^afts 
Henry L. Marshall, Alpha Pi ' h i , Purdue 
Joseph H. McFarland, Tau '30, Stanford 
Ellwood A. Smith, Omicron '48, Pennsylvania 
MacLean Ulrich, Alpha Zeta '26, UCLA 
Eugene H. Winchester, Alpha Zeta '39, UCLA 

71. Fratemity Autonomy 

The question of the resolution presented to the member 
f r a t e r n i t i e s of the Kational Lnterfratemity Conference with 
regard to Fratemity Autonomy was discussed thoroughly. » 

A motion was presented, duly seconded end passed that the 

Executive Secretary Inform Mr. John McGregor, Paat Chairman of 

the National I n t e r f r a t e r n i t y Conference. the chairman of the 

committee t o make the survey among member f r a t e m i t i e e that 

Alpha Sigma Phi approved the Bard Resolution on Fratemity : 

Autonomy with the deletion of reference t o college or univ

e r s i t y r e s t r i c t i o n . 

72. Site of 1952 Convention 

After considerable discussion; 

A motion was preaented by Brother Foank Hargear, aeconded 

by Brother Taylor and passed setting the site of the 1952 

convention on September 3, h, 5, and 6 at the Pocono Manor Ihn, 

Pocono Manor, Pa. 

73• The Executive Committee Limitations 

After considerable discussion the Grand Senior President 
requested Brother Emmet Hayes to study thoroughly the present 
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limitations as contained i n ths By-Laws of the Fratemity on 
the Executive Conmiittee i n l i g h t of the complaint of Brother 
Pratt. 

T1*-. 1051 Delegates to the NIC Meeting 

The Executive, Secretary reportec"' that the Grand Senior 
President Lad appointed the following delegates and a l t e r 
nates to the 1951 Meeting of the National I n t e r f r a t e r n i t y 
Conference: 

Brother Arba S. Taylor, Delegate 
Brother Lloyd S. Cochran, Delegate 
Brother Ralph F- Bums, Delegate 

Brother H. Walter Graves, Altemate 
Brother W. Samuel Kitchen, Alternate 

75. Adjournment 

There being no further business the meeting adjourned 
at h:30 P. M. Sunday, October 21, 1951-


