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TUESDAY MORNING SESSION 

December 29> 1936 

The opening session of the First National ©nergency 

CPnf erence of the Alpha Sigma phi Fraternity held at the Hotel 

i Woodstock, New York City, convened in the ballroom at 10:35 
t 

otclock. 

THE EXECUTIVE SECRETARY> BROTHER BURNS: Among the 

. other duties of Executive Secretary I have charge of the open

ing of this meeting and I think i t is ahout time that we had a 

quorum. 

I will now turn the meeting over to Brother Went' 

Gantt, who ia acting as Temporary Chairman of the Conference. 

THE TEMPORARY CHAIRMAN, BROTHER GANTT: I am glad 

that at last we have got started and i want to take this oppor

tunity to welcome a l l of the Brothers of the New york Alumni 

Council. I am sorry we haven*t a larger crowd to start out the 

session but I think we w i l l have more later in the day. 

The New York Alumni Council had the smoker last night 

and tonight we are having a banquet, and I assure you that we 

have a program which is rather out of the ordinary by having 

Austin McCormick, Comraissloner of Correction for the city of 

New york, who i s going to speak. About two years ago the 

Council had Mac and I think i t was the most successful the 

Council ever had. 



I remember j in talking about Mccormick, the boys said 

tbey would like to bave him I f he spoke only about fifteen 

minutes. When Mac talked i t ran about three-quarters of an 

hour and he said he was a l i t t l e overtime but i t ended up in 

his talking for two hours, so the boys kind of liked him that 

night. 

Also we are having some other entertainment but we ^ 

are not going to t e l l about i t now;hbwever, I assure you lt«3 

going to be worth while. 

Once again I w i l l welcome jaa in behalf of the New 

York Council. 

.BROTHER CÎ WORTH: I understand i t i s my pleasure to 

accept the welcome to the city of New York and thank Brother 

Gantt and the Council for their kind Invitation and hospitality 

here. Since I spend most of my waking hours in New York* i t 

i s very nice to at last get the key to the city and pass i t 

along to the brothers who are here at this meeting. 

I feel that this i s no doubt going to be on© of the 

most important meetings that Alpha Sigma Phi has ever had. We 

are searching to improve pur service and no doubt there are 

many fine thoughts and actions that are going to come out of 

this affair and 3o> on behalf of the National office and chap

ters of the Fraternity, I thank you very 'much for your invita

tion and the hospitality of New York City. 

THE TEMPORARY CHAIRMAN, BROTHER GANTT: The next Item 



in our program is the singing of "Brotherhood" imperial." 

Singing of "Brotherhood imperial." 

• THE TEMPORARY CHAIRMAN: I w i l l now ask Brother 

Burns, Executive Secretary, to call the r o l l of Chapters. 

The Executive Secretary.called the rollo 

THE TEMPORARY CHAIRMAN: Is there a quorum, Brother 

Secretary? 

.THE EXECUTIVE SECRETARY: Mr. Chairman, there i s a 

quorum, so we can proceed with the business. 

THE TEMPORARY CHAIRMAN: The next item on the program 

is the receiving of the Committee on Credentials. That can be 

dispensed with. ^ 

Without more ado.I am going to introduce a Brother 

whom a l l of you know, who ia our permanent Chairman and our 

Grand junior president, Ben Clarke. 

, THE'GRAND JUNIOR PRESIDENT, BENJAMIN CLARKE: Well, 

this primarily, of course, fellows, i s going to be a real busir-

ness session and there arenH going to b© any f r i l l s . 

You active men seem rather disappointed in appearances 

this morning. You no doibt expected a larger crowd and a rather 

different appearance at a convention of Alpha Sigma phi, but, 

as your notice tplcl you, this was an emergency proposition and 

i t la a very difficult ,time of year fbr a good many of you to 

get away and a lot of your active men could net come, so I 

do not want thet active men to go away from here feeling that 
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you do not have the- organization you had, because of the pre-

sent occurrence and the type'of convention we may have, because 

this, in a sense, ia more of a conference than a convention. 

I t is-something that is called with a thought that something 

had to be done ahd be done at once* ' ' 1 

I wish to spread the thought and idea now that we are 

here to try and accomplish something for the future, and what 

may have transpired in the past, and whether or not there were 

mistakes or not, is not material here and we are not dealing 

in personalities. Our sole and only thought ia what we can do 

fbr the good of the Fraternity we have. * • • 

I wish also to stress at this time that from observa

tion - from talking with the men in the educational field -

we, as an organization, know that we face a difficult task in 

trying to continue the•type of organization we are in. In 

other words, you w i l l find today, i think, in the teaching • 

profession, rather an attitude that fraternities are things of 

the past -' that they are not helpful to the schooi and that 

they are on the way out. My idea i s that there is more need 

today than ever for fraternities because they get very l i t t l e 

from their faculty, and that we, gathered here now, should . 

stress the necessity of our* fraternity doing something more 

than running a*house; that the Fraternity as such really do 

something in trying to build the characters of men and demon

strate to the world at large that there really i s something 



that fraternities can do. I think i f we carry that thought 

through this conference with the idea that we are going hack 

and the alumni as such are going to stress every effort they 

can to Insist on the Chapters so organizing themselves and con

ducting themselves that they really are accomplishing something 

along that line, we will do a tremendous lot of good toward 

bringing hack the morale and the standing! of our different 

groups, and with that thought I w i l l proceed with-the order of 

business. 

The next order of business, according to the Consti

tution, i s the reading of the minutes of the last convention. 

*#» Upon motion regularly made, duly seconded and 

unanimously carried, i t was agreed that the reading of the 

minutes of the last convention he dispensed with. 

THE GRAND JUNIOR PRESIDENT: Now the next in the or

der of business i s the report of Chapter delegates. I do not 

know whether that was requested as part of the order of the 

business of this conference; but being the resolution, I might 

say f i r s t that the Executive Secretary has certified that the 

Constitutional Amendment which created this gathering, was pass

ed by the required number of Chapters. That has been certified 

to and this meeting i s a duly constituted convention. 

Now the resolution which amended the Constitution 

which i s the basis of this gathering, i s aa follows: 

*#* The Grand Junior President read the resolution 



referred to. 

THE -GRAND JUNIOR PRESIDENT: SO that, as far as the 

conduct of this Conference is concerned, we are limitedvto the 

provisions and must he guided hy the provisions*of the consti

tution with respect to a conference, so that i s why I am fo l -

lowing the order as prescrihed by the Constitution as the order 

of business. i 

Are there any Chapter delegates here who desire to 

make reports on their Chapters? Now,don't be afraid, fellows, 

hecause we really are interested'in knowing what is -going on 

and we may change this order and have you report later, but , 

I would rather like to get some nobioh now as to whether or not 

there are any delegates here who would like to (and we want you 

to) make a report as to the conditions and peculiar things or 

problems that may he involved In your Chapter. Are there any 

delegates here who v/ill make such a report? 

Mr. Secretary will you make a l i s t of the chapters 

desiring to report? 

The Executive Secretary made such a l i s t ahd 

announced' that a l l the Chapters wished to report. 

THE GRAND JUNIOR PRESIDENT:.- I would like to have a 

motion that the order of business be changed. What I would 

like to suggest at this point " (now i f I talk too Timch. and 

seem to be trying to t e l l you men what you want to do, please 

say so. I am not trying to do that because this is your 
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conference and you are the delegates, and I am only here to 

t r y to di-rect things, and hot t e l l you how i t should he done, 

so do not he afraid to indicate what you want done and how you 

want i t doi^e*) What we have done i n the past, however,-is to 

endeavor, at an early stage i n the convention, t o ascertain' 

the important things that are to come up and to be discussed 

and passed on, so that we can, as a group, determine the things 

that we. f e e l are of s u f f i c i e n t -importance tp be gone'into,' ani 

then, i f necessary, appoint, canmittees with respect to-those 

particular things and, i n due time, have them report, and i n 
i 

that manner we can get the machinery working'end get somewhere 

with the r e a l meat of the Convention, , and I would l i k e to sug,-

gest at this time that we take a short time to discuss the 

problems that are r e a l l y the important problems that should 

come up here, and have those noted and then, during the morn

in g , I w i l l appoint any committees that may seem necessary t,o 

consider the subject so that the matter can be properly pre

sented. 

Does anybody want to express a thought on that? 

BROTHER EEMEDY ( i o t a ) ; ' I t seems, to rae, that we ought 

to give the other Chapters £|n idea of what the Fraternity is 

up at that college. 

BROTHER BLAKESLEE (Alumni Council,:Columbus, 0.): 

I believe that i f the men who are here would report on the i r 

Chapters, Brother Burns would give us a brie f resume of the 
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conditions of tiie other Chapters.* 

' 'TEE GRAJJD JUEIQR PRESIDENT: ton feel that that 

would he helpf u l , as well as the other data? 

BROTHER GANTT (New York City Alumni Council) • 

Brother Clarke, may I request that everybody who speaks give 

his name and Chapter 30 that the stenotypist can get- i t ? 

THE GRAND JUNIOR PRESIDENT: . A l l r i g h t . 

We w i l l now entertain the reports of the delegates. 

W i l l the Secretary c a l l the Chapters? 

The Executive Secretary called upon a.delegate 

from each Chapter, with responses as follows: 

BROTHER TANTUM (Epsilon): .At present We have twenty-

two, f i f t e e n of them are pledges, f i v e are active and two are 

inactive. We are financially sound, with no mortgage on the 

house, and a l l important h i l l s are turned .over to our Alumni 

corporation fes we feel the need of security.. ' • 

THE GRAND JUNIOR PRESIDBNT: That sounds good. 

BROTHER PASHBAUGH (Zeta):. I would l i k e to make a 

comparison between our standing now and what i t was two years 

ago.- ' • 

Two years ago we had a house In a rather decrepit 

condition. We had.about eight men active and four pledges. 

Naturally we did not have any morale and no Fraternity s p i r i t 

at a l l . The Alumni got behind us and reconstructed the house. 

They put i n either new or re-upholstered furnit u r e . 



- ' At the.present time we-have about twenty actives and 

the house i s i n good cond i t ion . ' We have a very l i v e corres

pondence between the Alumni'and the a c t i v e s , so tha t the 

• Alumni know a t a l l times what the ac t ives are doing. .' 

BROTHER PIERCE (Eta)': The Alumni Chapter has a\very 

good r o l l - t h i s year. I cannot g ive you the 'exact number of 

members t he re . They have a comparatively new house there and 

have qu i te a large mortgage on I t t o the extent of approximate

l y s i x ty - two hundred d o l l a r s . However,, t ha t was recent ly ; 

arranged so tha t they are"paying only two per cent i n t e r e s t on 

that mortgage and some of those mortgage bonds haye been 

•bought i n a t f i f t y cents on the d o l l a r and more of them are 

being bought i n as f a s t asj. the Chapter can and the Alumni As

socia t ion cen ra i se funds w i t h which to purchase them. 
• •> i 

About two years ago (and, incidentally, that house-

has a capacity-of between f o r t y - f i v e and f i f t y members) the 

Chapter was down t o , I think, less than twenty men and the 

mortgage was i n danger of being foreclosed. At that time 

there was what was supposed to have been a local organization 

on the campus known as Beta psi and those boys made negotia

tions for membership into Alpha Sigma Phi. . I t developed that 

there was some c o n f l i c t as to whether i t was a local or a 

national and, as you a l l probably know, as a result of a large 

number of those men being i n i t i a t e d into the Zeta Chapter, the 

Fraternity was kicked out of the Rational inter-Fraternity 
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Conference. Later on, i f ! any more information i s wanted, I 

probably can give i t to'you, but, as a'result of those men 

from Beta psi being talcep into Zeta Chapter, the Chapter was 

reinforced to the extent of where they had a membership able 

to carry on the house.- • ' ' ' . 

They are now on their feet.,- f i n a n c i a l l y ; I believe 

that their scholastic standing is • in good, shape, they have 

followed the practice down there fpr the l a s t few years of . 

having a graduate faculty member l i v e i n the house to advise 

the men in connection with their scholastic work. That man, , 

incidentally, has not been a member of- the Fraternity and, i n 

most eases, he has been a non-fraternity man and the plan has 

worked' out very w e l l . • jj 

The Chapter,- as I say,- Is i n good sound condition 

financially now. Scholastically their standing is acceptable 

and they are' d e f i n i t e l y on an upward grad'e1.. 

BROTHER KENNEDY ( I o t a ) ; Up to about a month ago 

we were in a rather d i f f i c u l t situation. We had three pledges, 

but now we have twenty-one and that i s Just about what the 

house holds. I n the past they had two i n a room,'but I t is 

pretty tough to get fellows two in a room, now because they 

have a beautiful dormitory system. 

The house i s mortgaged and held by the Alumni,'but 

the actives pay fi v e thousand, five hundred dollars a, year for 

the house, which'has been paid right along. The chapter 



11 

stands on the h i l l and up*there they have'a Cornel l Day i n t he 

Spring when prospective Cornel l students come up to look i t . 

over and they stay a t the various -fraterni ty, houses-, we sent 

l e t t e r s out to a l l our Alumni l a s t year and got two names i n . 

One of our main t roubles i s tha t the house should expand and 

we should have more chapters . ' We o f t en wonder how the fe l lows 

i n the other Chapters f e e l - we ' a l l seemed t o t h i n k that there 

should be some expansion. , 

Wonder i f we cou ldn ' t have j u s t a statement i n these 

reports as to the f i n a n c i a l s i t u a t i o n s . 

•THE GRAND JUNIOR PRESIDENT: A l l r i g h t . Burns, i f 
i 

you w i l l bear that i n mind. ' - . 

BROTHER MCDONALD (Lambda): I w i l l be able.to give a 

hasty sketch as to the Chapter's condition i n the last two 

years. 

I guess our Chapter went through . a l l that the other 

Chapters did i n fin a n c i a l embarrassment. We had'eleven ac

tives and no pledges and the Chapter was coming to the end of 

i t s rope by i t s e l f but> through the e f f o r t s of the Alumni and 

some graduate students and the few actives that we had l e f t 

i n the New York Alumni Council, attempts have been made i n the 

last year to reorganize the Chapter and thi s past year, we held 

i n i t i a t i o n s (last month) i n which f i v e men were i n i t i a t e d , and 

a rushing program has been attempted.last month and I believe 

f i v e more men have been pledged and there w i l l be another 
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i n i t i a t i o n i n the near future, I hope. 

As far as the-finaacial condition i s concerned,'when 

the mortgageiwas foreclosed the house managed to clear up a l l 

i t s h i l l s and go off the campus with no debts except to i t s 

notional headquarters which I , as the "H* E*" at the time, have 

not forgotten, but at the present time things at Columbia are 

looking a - l i t t l e better as far as•fraternities are concerned. 

I think some three hundred men were pledged out of a class of 

four hundred and f i f t y men - the freshman class. There have 

been men pledged from the junior and senior class and some of 

these have been i n i t i a t e d . 

THE GRAND JUNIOR. PRESIDENT:. You do not f e e l that 

you can rush freshmen unless you have a house. - i s that the 

thought? 

BROTHER MCDONALD. (Lambda): well,, I cannot express 

an opinion because I am from the Graduate school and am not i n 

contact with the actives at present, but there has been some 
i -

rushing done without a house - I t has been done at the homes of 

some of the Alumni and i t has been rather successful as a 

whole, so i t does not seem as though a house were absolutely 

necessary for rushing. 

BROTHER ALHUTZ (Sigma): Sigma»s financial condition 

at the present timi? Is very favorable. We do not own our .own 

house but we have no .outstanding debts, nor have had f o r the 

last three or four: years, previous to that time there ware 
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some l o c a l and, I be l i eve , a n a t i o n a l , debt . We also had some, 

accounts payable-- .The Lexington Alumni Council took over both 

the accounts payabie and the debts and they are completely out 

of our hands now and, to some ex ten t , they have co l l ec ted the 

accounts and paid on the ' b i l l s as f a r as they have been ab le . • 

They are> of course, s t i l l a c t ive i n t h i s work, and,"at the. 

present time - I cannot t e l l you exac t ly what the debt does . 

amount t o - however, I do not t h i n k i t i s very large and, as 

f a r as the ac t ives are concerned, now i t I s completely out of 

our hands. 

THE GRAIflD JUNIOR PRESIDENT: You are paying your 

rent b i l l s ? - Do you rent your house? 

BROTHER ALRUTZ (Sigma): Yes. For the l a s t throe 

years at l eas t we have had no outstanding debts a t a l l . The . 

membership I s about twenty act ives and about f i f t e e n pledges. 

Our house can handle only about twenty, comfortably, and we 

keep i t f i l l e d up a l l the t ime. . 

i BROTHER YOITNC- (Pennsylvania State Alumni Counc i l ) : 

Penn. State has about f i f t y - f o u r hundred students a t the pre

sent t ime, of which ahout t w e n t y - f i v e hundred are undergraduate 

men and we have f i f t y - t w o f r a t e r n i t i e s , which means tha t we 

have not qu i t e f i f t y undergraduate men per f r a t e r n i t y and only 

aiout somewhere i n the neighborhood of f i f t e e n hundred under-

graduate men can r e a l l y a f f o r d f r a t e r n i t i e s . Then, near ly a l l 

of the f r a t e r n i t i e s w e r e . b u i l t when houses cost a l o t of money 
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and tbey a l l need f o r t y men to carry them and we have ava i l ab le 

about an average of t h i r t y . • ' 

A l l of the l oca l organizations have 5been absorbed 

by sorae.national by t h i s tirae. I n Upsi lon Chapter I t h i n k we 

have twenty members and t h i r t e e n pledges. The 'Chapter has a 

debt of about" three thousand d o l l a r s i n outstanding b i l l s and, 

of those members, qu i t e a few have to be c a r r i e d a long, i n 

pa r t , so tha t the f u l l house b i l l of f i f t y - t w o d o l l a r s and 

f i f t y cents a month i s being paid by twenty-s ix and f i v e - t e n t h s 

t h e o r e t i c a l persons. 

The outstanding accounts are somewhere i n the ne igh

borhood of t w e n t y - f i v e hundred d o l l a r s tha t the Alumni got 

through the i n s t i t u t i o n without paying to the f r a t e r n i t y . 

The Chapter Alumni Associat ion which owns the house b u i l t the - * 

house on a debt of t h i r t y thousand d o l l a r s f i r s t mortgage bonds, 

twenty thousand, second mortgage bonds and a f i f teen-1 thousand^ 

d o l l a r note. We hold a one thousand d o l l a r f i r s t mortgage bond 

i n the t r easury , about f i f t y - f i v e hundred 'dol lars i n second 

mortgage bonds i n the t reasury and we have reduced that note t o 

eleven thousand, which gives us somewhere i n the neighborhood 

of f i f t y - f i v e thousand d o l l a r s I n debt tha t the Alumni Associa

t i o n has. At the present t im^ w© are canvassing Alumni i n an 

e f f o r t to meet the In te res t on t h i s debt . We have been able t o 

meet I t In the past l a r g e l y by t ak ing too much from the Chapter 

and t ha t Is what ran the. Chapter's debts to t h i r t y - t h r e e 
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thousand do l lars . - i f we can raise about f i f t een hundred dol lars 

from theiAlumni we . w i l l get past the f i r s t of January. 
\. 
BROTHER KING (Alpha Alpha).: Oklahoma has been at the 

i 

end of i t s rope f o r the las t f i v e - y e a r s and i t ' s j u s t beginning 

to climb the rope.again . We have nineteen men l i v i n g -In the 

house, t h i r t e e n members' and s ix pledges. ?7e have f i v e -nembers 

l i v i n g outside of the house due-to f i n a n c i a l ' r e a s o n s , Our 

Alumni support ia n i l except f o r a few men who have taken mat-r 

t e r s on t h e i r own shoulders and. j u s t work hard , hut as f a r as 

f i n a n c i a l support of the Alumni i s concerned-we j u s t do not 

have i t . 

Our f i n a n c i a l s i t u a t i o n i s l i k e a l o t of the other 

f i n a n c i a l s i t u a t i o n s : We can meet our current expenses and we 

have been paying In t e r e s t on our house mortgage, which amounts 

to around ten thousand d o l l a r s , but a t present the b u i l d i n g and 

itoan company has decided they would r a the r have the house than 

the i n t e r e s t , so they can forec lose i f they want to ,bu t noth

ing has been done about i t yet and i f they do foreclose we are 

not a f r a i d of tha t because there are a couple of other houses 

we can get " r i g h t o f f the ba t . " , . . * 

• THE GRAND JUNIOR PRESIDENT: How large i s i t ? 

BROTHER KING. (Alpha Alpha) : I t w i l l - hold about 

t h i r t y - f i v e men. 

THE GRAND JUNIOR PRESIDTCNT: How o ld i s i t ? 

BROTHER KING (Alpha Alpha) : Quite a few years . 
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THE GRAND- JUNIOR PRESIDEKT: Was i t a few years back 

tba t you had a house burn? 

. BROTHER KING (Alpha Alpha) : Yes, we ha.d a house 

burn . 

' . THE GRAND JUNIOR PRESIDEHT: Wafe that one that you 

bui l t -yourse lves? ( ' » • 

BROTHER KING (Alpha Alpha): 'No,- tha t was another 

one • 

THE GRAHD JUNIOR PRESIDENT: One of your d i f f i c u l t i e s 

i s Alumni cooperation? 

. BROTHER KING (Alpha Alpha) : Yes., and another i s 

<•/ 
rush ing , re have' f i x e d the house up t h i s summer by Chapter 

donatibns. Now we are l a y i n g plans to f i x up the ins ide of the 

house and i f we get a "knockout" i n ther.e we w i l l be able t o 

stand a few of these freshmen who go over to the Beta house and 

see a l o t of " g i l t anS glamour" a l l over ths place. 

(Laughter) 

THE GRAND JUNIOR PRES IDT? WT? You mentioned Alumni and 

f i n a n c i a l support. Just speaking from experience, I do not 

t h i n k you w i l l get much of t h a t , but you w i l l get a l o t of 

Alumni support other than f i n a n c i a l . 

BROTHER KING (Alpha Alpha) : I f they would j u s t pay 

t h e i r 'back b i l l s we would be s a t i s f i e d . 

This happened on our Pounder's Day banquet: ^e had 

a banquet at the house attended by more Alumni than we expected 
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and one of our Alumni' made the suggestion and o f f e r of another ' 

banquet i n February f o r which he was to stand the expense and, 

i f we could equal the number of pledges that we had, he would 

f e e l very kin d l y toward them i n a f i n a n c i a l way. so that has 

.put a l o t of s p i r i t behind the boys and the matter of the 

house does not worry us a. h i t because we have two others we 

can get . • 1 . / . 

BROTHER WOODWARD (Alpha Delta) : I th i n k I laughed 

the hardest at our Brother from Oklahoma because t h a t equals 

our s i t u a t i o n . V/e have eighteen actives and f i v e pledges. 

The f i n a n c i E l s i t u a t i o n has been rather poor up u n t i l about two 

years ago, .but since then,, so f a r as I know, .we have been paying 

a l l our current expenses and we have been paying some Of our 

back b i l l s . ' 

THE GRAND JUNIOR PRESIDENT': '"hat do you owe i n back 

b i l l s ? 

BROTHER ÔOD'VARD (Alpha- Delta) : I do riot know, 

exac t l y . 

THE GRAND JUNIOR PRESIDENT: I mean approximately. 

BROTHER WOODWARD (Alpha D e l t a ) : I t h i n k i t i s some-

Yi/here around-a. thousand d o l l a r s . V'e do not have our own 
.1 

house - that i s , we rent the house.. This year we moved i n t o 

another house which we consider somewhat of an improvement. 

I t i s not what we want but i t . w i l l he good enough f o r a couple 

of years. T?hen we moved i n we had an extra l i v i n g room and we 
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had to buy some more f u r n i t u r e , 'so we; thought we would w r i t e 

to the Alumni f o r contr ibut ions of about one d o l l a r each t o 

kind of help us along, wel l - , we got f i f t e e n d o l l a r s , so we 

decided tha t we would place an a d d i t i o n a l teh do l l a r s on an -

i n i t i a t i o n fee and l e t the freshmen pay f o r i t , so we have done 

that and we have co l lec ted t h i s ext ra ten do l l a r s already and 

they understand tha t i t i s on the i n i t i a t i o n so they understand 

that I s a guarantee of t h e i r i n i t i a t i o n , and i t helps us , i n 

the meantime. 

j u s t as the Brother f rom Oklahoma says, the support 

we would l i k e to have would be to have them pay the b i l l s t ha t 

they owe. Every f r a t e r n i t y needs the support of the Alumni ' 

t o set the members up before! they reach Middlebury. Right now 

we stressed the f i n a n c i a l p o i n t , but I t h ink we a l l r e a l i z e 

i t i s the men who t a l k to them before they come up. 

THE EXECUTIVE SECRETARY: Brother O'Connor, do ycu 

want to make a short repor t on Syracuse? 

. BROTHER O'COHNOR (Alpha E p s i l o n ) : We have-approxi

mately ten Brothers and eight, pledges, three of which are ex

pected to go through i n February. TTe are i n debt f o r the cur

rent year t o the Alumni from whom we rent the house, of about 

one hundred and f i f t y d o l l a r s . v?e-have about three thousand 

d o l l a r s outstanding that we owe and we also have approximately 

three thousand do l l a r s accounts rece ivable from the Alumni . 

THE GRAND JUNIOR PRESIDENT : . Now those accounts v -
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payable.. - Are they ,iust l o c a l merchants, do you know, offhand? 

BROTHER O'CONNOR (Alpha E p s i l o n ) : I t h i n k they are 

insurance, taxes , merchants and what no t . We have had wonder

f u l ' support f rom our Alumni - we have no k i c k the re . 

Last yeai* vve had a funny s i t u a ' t i o n : We- had ahout 

f i f t y - s e v e n pledged ?/ho said they-would .cdme -through and be • 

i n i t i a t e d t h i s September. We had a new house. The Brothers 

l e f t school l a s t year owing- so much money tha t the Alumni could 

not see t h e i r v/ay c lear to have the house re-decorated, so we 

l o s t about f i f t y - s e v e n pledges. • 

THE GRAND'JUNIOR PRESIDENT: Here they pledged con

d i t i o n a l l y ? 

BROTHER O'CONNOR (Alpha E p s i l o n ) : Our house t h i s 

year cannot stand up w i t h the other houses i n appearance. 

BROTHER McBRIDE (Alpha i o t a ) : At the present time we 

have twenty-two act ives and eleven pledges and more than enough 

. money coming i n t o meet cur current expenses and make qu i te a 

p r o f i t on the s ide . 

I t has been the custom to al low the treasurer f r ee 

room rent and f o r the past two or three years we had a boy 

treasurer who meant w e l l but hs was not very competent. He 

needed the money more than the res t of the f e l l o w s d id and f o r 

tha t reason was given the p o s i t i o n . He was an engineer and had 

no knowledge of accounting. He kept books which he understood . 

himself and when he sent them to us t h i s year i t took an « 
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accountant about three weeks to straighten thera out. fhe 

situation was spread a l l over the campus that way and this 

year the treasurer collects a l l the money and, i t i s turned 

over to him. He keeps two books, one in his own office and one 

i s kept by the Fraternity. He sends a report to the house eveiy 

month. UP to this year we did not know how much in debt we 

were nor how much we had in the bank and we found out that i f 

we had had this accounting system i n effect-for the last four 

years we would have been several thousand dollars ahead and i t 

has worked out so well that this man looks over the books and 

comes to the conclusion of where we are spending too much 

money and where more should be spent. We were buying too much 

furniture without r e a l i z i n g i t . , . We did not know how much we 

were spending in relation to what we were taking i n . The way 

the thing looks now we w i l l be out of debt at the end of the 

year. I t has worked out very well and I t Is well worth the 

price we paid for i t . I was talking to Brother Burns the 

other day and he said that the situation has been developed 

that way in several of our frat e r n i t i e s , several fellows l e f t 

who owed money and we did not want to hurt their feelings by 

asking for i t , but this man Mitchell does not mind - he takes 

a l l the responsibilities and sees that i t i s paid. 

THE GRAND JUNIOR PRESIDE NT: Which house have you 

now? 

BROTHER McBRIDE (Alpha I o t a ) : The one we had when 
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we started. The university practically owns every house on 

the campus; at least they hold mortgages, and when i t looks as 

i f the Fraternity was ahout to clear up the mortgage, they 

decide they need a new roof, or something. There i s only one 

fraternity on the campus which owns i t s own house. 

THE GRAND JUNIOR PRESIDENT: You are renting and that 

i s not the university property? 

BROTHER MCBRIDE (Alpha i o t a ) : I t i s university 

property. 

THE GRAND JUNIOR PRESIDENT: I do not think you are 

in the same house as you were when you were insta l l e d . 

BROTHER MCBRIDE (Alpha i o t a ) : No. That was off the 

campus and was rented, I believe, but we are on the campus 

now. 

THE GRAND JUNIOR PRESIDENT: Did that use to be a 

professor's house? 

BROTHER McBRIDE (Alpha lota):, Yes. We have assigned 

to us a very nice piece of ground with the house and the uni

versity hits us two dollars for every qjae dollar we rai s e . 

They make sure you never do f i n i s h paying i t back. There has 

been a Chapter in real d i f f i c u l t y for as long as I can remem

ber. 

This piece of ground we have assigned i s in an ideal 

location and i t i s just because of our being able to raise the 

money. I f we can raise ahout eight thousand dollars we ought 
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to be able-to build as good a houae as anybody on the campus. 

BROTHER MAHAU (Pittsburgh Alumni Council): Well, 

here Is the situation at Carnegie Tech. - I t is. not so much the 

money as i t is the members. We have cash.in hank of about 
i 

three thousand dollars and notes from the active Chapter of 

f ive thousand do l lars . The f ive thousand dollars from the 

active Chapter should be written in red, I guess. 

We had a house quite a way from the school and the 

members complained that i t was too far away from the campus 

and the membership just dwindled down u n t i l we had ahout four 

members. When I went to Carnegie we had f ive hundred e l ig ib le 

out-of-town freshmen to pick from; in 1934 there were eighty. 

Eighty e l i g ib l e out-of-town freshmen for twenty-one f r a t e r n i -

tieo to get; ao there are only ten fratern i t i e s now - I think 
t 

there are ten or eleven - and two of them are Jewish and one 

i s I t a l i a n and the others have gone by the wayside. 

I saw a l i t t l e notice here from a newspaper saying 

that they had pledged one hundred and for ty - s ix last year -

the other f ra tern i t i e s - but, since our Fraternity had to sup

ply the money to run the house, we recommended that they close 

I t and concentrate on getting town men in the Fraternity and 

building I t up on that basis u n t i l the situation changes and 

they can secure sorae out-of-town men and open up a house and 

table, because i t is almost impossible to have a table at a 

house now. We do not have any house now - they only had about 
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six people i n i t . . . 

THE GRAND JUNIOR PRESIDENT : . You are not closing up 

the Group? — You are operating the Group without the house. 

BROTHER MAHAN (Pittsburgh Alumni Council): Yes. 

The idea we had In mind was to concentrate on town men and 

build up from that basis. As far as having a house i s concern

ed within the next couple of years, that i s out of the question. 

We cannot operate a house there u n t i l more out-of-town men 

enter the institution. 

THE GRAND JUNIOR PRESIDENT: You have about the same 

condition there as they have in Chicago. 

BROTHER if AHAN (Pittsburgh Alumni Council): Yes.-

THE EXECUTIVE SECRETARY: Brother Archibald i s repre

senting Oregon State as their o f f i c i a l delegate and i.am not 

quite sure i f he has any more on them, hut I have a l i t t l e 

bit and i f you would like me to go ahead I would he very happy 

to and then. Brother Clarke, i f you would like me to Just 

mention briefly these Chapters reported', I w i l l . 

THE GRAN6 JUNIOR PRESIDENT: I think that was the 

resolution passed. 

BROTHER ARCHIBALD (Omicron); Brother Clarke, I think 

where there i s a delegate going to be here later that might be 

postponed. 

THE GRAND JUNIOR PRESIDBNT: Yes,' that has been 

decided. , 
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THE EXECUTIVE SECRETARY: • Our Oregon State Chapter 

has seventeen pledges and twenty-nine act ives . The house has 

a capacity of th i r ty - f ive and i s occupied by twenty-six r e s i 

dents* Their correspondence with the National o f f i ce indicates 

tliat they are a .very wide-awake bunch out there and- very much 

interested in National a f fa i r s . ' They owe National headquarters-

nothing and the reason they did not send on a delegate was < 

hecause they f e l t they were more interested at the present time 

in keeping their own current b i l l s paid up, due to this small 

housing problem. 

Stanford I understand they have not pledged as yet . 

I do not have any s t a t i s t i c s on the pledges there. The house 

i t s e l f i s almost f i l l e d , that i s , theyare lacking three-men 

to f i l l I t . At the present time, without pledges, they have 

twenty-three men In the Chapter and their finances are In good 

shape. I 

At Iowa state they have' fourteen pledges t h i s f a l l 

and they have a thirty-capacity.house, with twenty-one men 

l i v i n g i n the.house; i n other words,'they have room for nine 

more men and perhaps they are having d i f f i c u l t y there with the 

housing problem. There are twenty-nine men, though, a f f i l i a t e d 

with the Chapter snd I feel that there might be perhaps some 

arrangement whereby they get these eight more men not l i v i n g 

i n the house, into the house.. Their finances so far as 

National headquarters vis concerned are i n good shape, and I 
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am not sure, on the i r current h i l l s for the Chapter i t s e l f . 

' The University of Iowa; The finances are very very 

badi They have accounts receivable of* the active men i n the 

present Chapter at the present time of over nine hundred dol

lars and accounts receivable among their Alumni of over three 

thousand dollars, which means that', i n our report which we re

ceive on their status, they are not getting enough revenue to 

take care of their previous month'ts h i l l s and there has to be 

something drastic done, either through the Alumni or through^ 

the national office to see whether we cannot straighten the ] 

a f f a i r out there but, as far as the National headquarters i s 

concerned, they do not owe us a cent - they are perfectly clear. 

TJ. 3* A.: They were able to obtain six pledges 

this f a l l , ' they have t h i r t y men i n the 'Chapter and the house 

is . f i l l e d . Finances as far as the National headquarters i s 

concerned are very good. Six pledges seem to be rather small 

but evidently they do not need any more than that to f i l l up 
r 

• their house. I do not know what the conditions will,be six 

years from now when those men are Seniors. 

Missouri: Brother Landman i s not here now. I do 

not know whether he has anything d e f i n i t e . 

THB GRAND JUNIOR PRESIDENT: I think we ought to 

wait, on tha t . 

THE EXECUTIVE SECRETARY: Wisconsin: Accounts rec

eivable was quite high and the stand this last month seemed to 
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be tbat they, havs a Chapter active there and going on i n p r e t t y 

good shape. ' • 

THE GRAND JUNIOR PRESIDENT: When you get through, I -

have a l e t t e r I would l i k e to read on Wisconsin. 

• • THE EXECUTIVE SECRETARY: Marietta: I think we w i l l . 

hear from them l a t e r , and also Michigan., 

The U n i v e r s i t y of Washington received e very large 

pledge class t h i s month but t h e i r finances are I n rather poor 

condition. 

The U n i v e r s i t y of C a l i f o r n i a : The active Chapter i s 

very strong and they have a strong and a c t i v e Alumni. 

Maaaachusettg I believe, w i l l be reported on later,, 

also Pennsylvania and Colorado. 

THE GRAND JUNIOR PRESIDENT: Brother Cleworth, have 

you any remarks t o make about some of the Chapters? 

BROTHER ARCHIBALD (Omicron): Mr. Chairman, i f I may 

make a supplemental report f o r p s i , I t h i n k they needed more 

Chapters among schools that they had a t h l e t i c contests w i t h . 

They had a f eeling out there i n Oregon that they'were 

a l l alone and had no f r i e n d l y r e l a t i o n s w i t h any other Chapter 

of our F r a t e r n i t y . They are much i n favor of strengthening 

the National organization i n some manner so they w i l l have 

more frequent contacts w i t h i t and benefit therefrom. They 

also are, at times, c r i t i c a l of the National organization and 

I am t r y i n g to quote now from Brother Burn's l e t t e r so t h a t . 
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i f he hr ought ine down here to represent Oregon and-tells me to 

he c r i t i c a l , I w i l l try to do that i f that i s his desire. 

THE GRAHD JUNIOR PRESIDENT: •What is your desired 

BROTHER ARCHIBALD (Omicron): I 'ava representing a 

Chapter and a delegate should speak for'his*constituents,(isn't 

that the word?). , -

There is also the p o s s i b i l i t y that they w i l l have-a 

report here by l e t t e r as they advised me by wire that one waa 

coming and I would l i k e to give that at a later date. 

BROTHER GANFT (N̂ w York City Alumni council)': , May 

I ask* a question of the delegates as to how many of the Chap

ters have a budget system? 1 

Three delegates responded. 

BROTHER GANTT (New York City Alumni Council) ; I 

v/ould also l i k e to ask another question: Dp each of the Chap

ters give a monthly,or quarterly, or any periodic report as to 

the condition of their finances, to National headquarters? 

THE EXECUTIVE SECRETARY: They are supposed to give 

a monthly report but, being as i t i s f , none have come i n except 

where a Chapter was taken care of by an accredited c e r t i f i e d 

accountant i n the<individual town and they send on a copy of i t . 

BROTHER CLEWORTH (Grand Prudential Committee): I 

think that is one place where we could very much improve our

selves, by insis t i n g on these reports coming i n monthly. The 

reports recently are a l i t t l e more encouraging. 
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BROTHER GANTT (New York City Aluinni Council): One' 

thing I also f e e l the Fraternity should do beside building 

character i s to teach the undergraduate certain things, and I 

feel that i f the boys i n college. I n active* Chapters, are not 

learning the f i r s t principles of business, then something' i s ' 

wrong with the way the Fraternity Is run, and I think every 

Chapter should have a budget and make periodic reports to 

National headquarters so that they could step In and t r y to 

help these Chapters before a situation comes up which cannot 

be helped. • 

BROTHER COCHRAN (Columbus, 0» Alumni Council): Is 

there any form, in,this set-up of budget, under which they are 

supposed to report, or are the reports more or less of their 

own choosing i n giving reports of what they have available? 

THE GRAND JUNIOR PRESIDENT: There is a set-up, I 

believe, which has been prescribed. 

BROTHER KING (Alpha Alpha): I would lik e to ask a 

question there. , I f there is a universal accounting system for 

this Fraternity that might be used by a l l Chapters, we do not' 

know anything about i t i n Oklahoma. 

THE GRAND JUNIOR PRESIDENT: I think there was one 

set up* 

BROTHER CLEWORTH .(Grand Prudential Committee): A 

system was suggested a few years ago but i t was not compulsory. 

Of course, since there is l i t t l e continuity i n the Chapters 
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from one year- to the next, i t seems that the new fellows com

ing i n do not know about that information being available-. 

• BROTHER ARCHIBALD (Omicron): I know that that was 

done because, when I- was Executive Secretary,, that was the time 

i t was f i r s t i n s t a l l e d and i n 1927-,, 'between '26 and '28, every' 

Chapter had a double entry system of bookkeeping and i t was a 

workable system and a l l of them followed, at that time, more or. 

less, the standard forms set up by the national o f f i c e . There 

were one or two exceptions and, i n those places, they adopted 

the information we made available, so that at least nine years 

ago, a l l of them had a set of books that would work. Wbere 

that information has gone I do not knov/, hut they-all had i t , 

once, and whether or not i t was passed on to the new officers 

is probably where i t i s at fault".. 

THE GRAND JUMOR PRESIDENT: I might add here that 

the active men may think some of these things queer, but. In 

the past, i f you had attended some of the conventions and had 

observed' the jealousies w i t h which the active Chapters guarded 

their rights and how insistent they were that m t i o n a l head

quarter^ be given very l i t t l e , authority, you would appreciate 

why some of these things are as. they :are now. 

Back ten years ago, and prior to that, i f any 

authority was given t o National headquarters the Chapters were 

up i n arms. There Is only one man i n the- organization ;-who Is 

paid anything anyhow, and/they only, have nOw> as they had then. 



30 • 

the Interests of the f r a t e r n i t y as &• whble'. We are a l l here 

for the same purpose, some of the' things that were' promulgated 

were asked to he followed and I think i t has heen demonstrated 

that* when you have a suggestion to make to a group and you ' 

have the lack of continuity to whieh Brother' Cleworth refers', 

you lose the effectiveness of the whole thing unless you have 

a s t r i n g of men who happen to carry tha.t oh; so, when you con

sider the things that are brought up'here, I wish you would 

bear that in mind - t h a t there-Is something of tremendous 

value i n l e t t i n g headquarters know of what i s going on i n the 

Individual Chapters. 

BROTHER RICE (Grand prudential Committee): I want 

to thank the Chair for his frankness* Vie a r e - a l l actives 

here today, and I ara perhaps a l i t t l e h i t nervous, v/e only 

have three days to t a l k this thing out ahout finances. We 

have to formulate some policies for these actives to take back 
t 

to their-chapters and our Exeeutive Secretary has got to 

apparently cram some of this s t i i f f down the active treasurers' 

throats. V/e,are fortunate i n having the cppies of these 

reports brought before us. ' I believe VQ ought to have a com-

mittee... 

THE GRAND JUNIOR PRESIDENT (Interrupting): This was 

re a l l y the t a i l end of the reports - I get what you are driving 

at . 

BROTHER RICE (Grand prudential Committee): You said 1 
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you had some further information In regard to Wisconsin. 

THE GRAND JUNIOR PRESIDENT: i perhaps I had not hetter 

read i t , "hut, generally •speaking, i t is .simply that the i/Aumni 

have .been endeavoring to carry t h e i r chapter along there and 

have f i n a l l y come to the conclusion that i t would he best, unda? 

the circumstances at yadison, to l e t the active group carry on 

there as best they can - that Madison, l i k e many other schools, 

was overbuilt as to the size of the houses, etc., and, i n other 

words, t h e i r general situation was the same as many others of 

our atate universities In the Middle West. He says, RThe 

Chapter has been maintaining the usual number.of men, but of 

impaired quality;" a numbor of Chapters have withdrawn,and 

that the Chapter waŝ  i n very much better condition now than i t 
7 

was four years ago, but the Alumni Is rather"standing by" t o 

see what this year w i l l bring. That i s about what th e i r situa

t i o n i s . 

• Now are there any other reports to be made? I f not, 

then I think we had hetter get li n e d up - i f i t i s the wish of 

.this Conference 7 as.to the problems that confront us and the 

things that should be done. At least that is my notion of 

getting the Convention organized. 

BROTHER KENNEDY ( l o t a ) • Nothing has been mentioned 

about the Chapter at Minnesota. Has that been washed out o f 

the picture and are there any other Chapters being washed out? 

I did not hear Minnesota mentioned and there may be one or two-
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others. 

THE GRARD JUNIOR PRESIDENT: That w i l l come i n the 

report of the Grand Prudential Committee. 

BROTHER BLAKESLEE (Columbus,' 0* Alumni Counci1): I n 

connection with these reports, r do not kno?/ whet your order of 

business i s , hut I wonder I f , i t would not be a good idea to 

have a report from Rational headquarters as f a r as finances 

are concerned so we w i l l have a picture of the whole t h i n g , 

THE GRAND JUNIOR PRESIDENT: The only t h i n g I s , i f 

we get In t o these long reports v/e'will not get the rest of the 

thi n g working. 

Did ^ou not send a copy of the f i n a n c i a l statements 

to the Chapters, Brother Clev/orthj or was. tha t j u s t sent t o 

me? 

BROTHER CLEWORTH (Grand Prudential Committee): Only 

to you. ' 

THE GRAND JUNIOR PRESIDENT: I s t h a t the wish of the 

Group, then, that a short resume be given? 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council): A 

short resume i s a l l I am Interested i n . 

THE GRAND JUNIOR PRESIDENT: .The only thing i s , we 

have t o watch our time 'because you can dissipate a l o t of time 

i f you do not watch I t . 

•a** Copies of the aforementioned report were d i s 

t r i b u t e d t o a l l present by Brother Cleworth. 
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• ' THS GRAND JUNIOR PRESIDENT: Would you j u s t rather 

glance over t h i s repor t f o r a few minutes or do you want 

Brother Cleworth to expla in i t ? -

' BROTHER BLAKESLEE (Columbus, 0. Alumni Counc i l ) : 

I would rather have i t explained,, 

THE GRAND JUNIOR PRESIDENT: Brother-Cleworth, j u s t 

give us a summary of the accpunts of the General o f f i c e . 

Brother c l ewor th , reading, from the prepared 

r e p o r t , gave the t o t a l indebtedness, the present- cash, balance 

on hand i n the t reasury and the cash balance as- of July 1s t , 

i n explaining the r e p o r t . 

BROTHER CLEWORTH (Grand p ruden t i a l Committee): So 

we are i n very good f i n a n c i a l condit ion-aa f a r as National 

headquarters are concerned, of course, i f we had attempted 

to put on a convention at t h i s t ime, as we are normally sup

posed to do i n accordance w i t h the c o n s t i t u t i o n and By-L&ws, 

i t would have p r a c t i c a l l y wiped out a l l the cash we had on hand, 

so I t was deemed h e t t e r to' c a l l a conference of the nature tha t 

we have i n order to keep that cash as a reserve* 

THE GRAND JUNIOR PRESIDEHT: 'What l i a b i l i t i e s are 
• * 

there - any? 

mE EXECUTIVE SECRETARY: We-owe The Tomahawk Truste'e 

Fund for the year 1935 and »36'approximately seventeen hundred 

dollars. 

BROTHER CLEWORTH (Grand prudential Committee): 
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Recently we attempted to.operate on the,income f rom fhe 

Tomahawk. Of course The Tomahawk Fund r e a l l y owes the Nat ional * 

headquarters something from the- .back opera'tions of The Tomahawk. 

THE-GRAND JUNIOR PRESIDENT: Brother Cleworth, do 

you mean that tho cost of p r i n t i n g exceeded the income? v/here , 

you d id not c o l l e c t the l i f e subscript ions from the Chapters -

from the men - t h a t , nevertheless, the general funds paid I n t o 

the Trust Fun£. a l i f e subscr ip t ion f o r each' man i n i t i a t e d ? 

BROTHER CLEWORTH (Grand p ruden t i a l Committee); Ten 

d o l l a r s f o r each man.- ' . ' 

(THT2 GRAND JUNIOR' PRBSID^NP: What I mean i s . I f you 

had a Chapter owing yOu; f rom ten men, which includes a l i f e 

membership, you nevortheless have taken out, ten d o l l a r s f rom 

the Trust Funfl> , a l though you had not c o l l e c t e d i t ? 

BROTHER CLE'JORTH (Grand p ruden t i a l Committee); yes . 

THE. GRAND JUNIOR PRESIDENT: SO, as a matter of , 

f a c t , the Trust Fundi, owes you f o r the money which ypu d i d not 

c o l l e c t . • 

BROTHER-ARCHIBALD (Omicron) : I n the case of t h i s 

debt , d id you Issue badges and othsr paraphernalia to men whose 

i n i t i a t i o n fees were not paid? I t used t o he tha t i n i t i a t i o n 

charges were approximately t h i r t y - t w o d o l l a r s and . f i f t y cents. 

Have men been i n i t i a t e d i n places where Nat ional headquarters 

d id not. get that amount of money? 

BROTHER CLEWORTH (Grand p ruden t i a l committee): Yes.. 
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BROTHER ARCHIBALD (Omicron): I s n ' t there a ru l e i n 

e f f e c t tha t you cannot i n i t i a t e a roan u n t i l - that money has heen 

paid? I th ink you w i l l f i n d such a r u l e , I f you want to enforce 

i t . -' 

BROTHER BLAKESLEE (Columbus, 0. Alumni C o u n c i l ) : i s 

the budget f o r the, current year i n balance and Is the a n t i c i p a t 

ed inccme s u f f i c i e n t to carry us through the year i n good 

shape? 

BROTHER CLEWORTH (Grand Prudentia1 Commlttee) : Oh, 

yes. 

BROTHER BLAKESLEE (Columbus, 0. Alumni Counci1): That 

was the t h i n g I was p r i m a r i l y In teres ted i n . i t doesn't seem 

tha t we have any"headaches"that money and membership cannot 

solve» 

BROTHER COCIIRAK. (Lockpor t , H. Y. Alumni C o u n c i l ) : 

May I ask what the deductions are under '-'Accounts Receivable" -

the seven thousand item? The f i g u r e on "Accounts Receivable" 

amounts to twelve thousand d o l l a r s ; imrnediately under tha t i s 

a deduction of seven thousand d o l l a r s , showing a balance of 

f i v e thousand d o l l a r s . I s tha t deducted f o r accounts tha t are 

unaol lectable? -

THE GRAND JUNIOR PRESIDENT: Don ' t , f o r Heaven's 

sake, t e l l any of these delegates here that you have w r i t t e n 

o f f any accounts,because you w i l l never c o l l e c t them, i f you do. 

(Laughter) 
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THE EXECUTIVE SECRETARY:• W© Have not w r i t t e n o f f 

any accounts except the Harvard Chaptesr?
 1 ' ' 

. BROTHER COCHRAN (Lockport , N- Y. : Alvunni C o u n c i l ) : ' 

May I ask you another quest ion - ahout song books? - I s that 

an inventory of song books? • 1 • 

THE EXECUTIVE SECRETARY: That f i g u r e of one hundred 

f i f t y - e i g h t I t h i n k Is j u s t so r t of out pf l i n e a l i t t l e b i t 

and should be up under " F u r n i t u r e , e tc . " But tha t song book 

account i s " inventory ."• - . | . . 

BROTHER ARCHIBALD (Omicron): This business of The 

Tomahawk - j am not s t r a i g h t on i t and I- do not t h i n k some of ' 

the other act ives are. We charge him t h i r t y - t h r e e d o l l a r s j 
i . 

out of that Is the subscription to The Tomahawk, the National 
a 

duos and the ten dollars should go into the National funds. 

Why was i t necessary to pay i n t o The Tomahawk Fund for men who 

had not paid their, i n i t i a t i o n fee? 

THE GRAND JUNIOR PRESIDENT: Because they l e t scxne of 

the I n i t i a t e d men in where the Chapters had not "paid i n for • 

them. 

BROTHER ARCHIBALD (Omicron): Well, i n the. past, 

i n i t i a t e d men have received t h e i r paraphernalia without paying 

the thirt y - t h r e e dollars. * . * * 

THE G&AND JUNIOR PRESIDENT: Within our own organ!-

zation, i n order to keep The Tomahawk Fund straight, they would 

take out of their general funds ten dollars f o r membership, to 
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keep tha t s t r a i g h t so that The Tomahawk FunS, or the Chapter, 

s t i l l owes that ten d o l l a r s which had been taken out of general 

funds- ' • 

BROTHER ARCHIBALD (Omicron): part of them con s i s t 5 

of unpaid i n i t i a t i o n fees? . . 

THE GRAUD JUNIOR PRESIDENT: Yes, that i s p r i m a r i l y - • 

what the Chapters have to pay. . 

THE EXECUTIVE SECRETARY: \Only one-sixth. The 

balance of i t i s made up of the two dol l a r s per year from the 

acti v e men. ' •- , ' 

BROTHER YODER (Cleveland, 0. Alumni Council): We 

could stay here a l l night and f i g u r e on these things. Why 

don't we ( t h i s i s a suggestion) d i v i d e up i n t o committees and 

l e t them spend some part of the afternoon. 

THE GRAND JUNIOR.PRESIDENT: Well, that i s what I 

wanted t o s t a r t at the beginning of t h i s morning, hut the 

Convention d i d not want t o do i t and i t i s your convention. 

In other words, some f e l t they would rather know what the prob

lems -were and then we would be b e t t e r able t o consider them. 

I am not c r i t i c i z i n g a t a l l - perhaps t h a t i s a bet

t e r way t o get at- i t . ' 

Now we have not o r d i n a r i l y adjourned f o r an afternoon 

or anything f o r the consideration of these things - ths com

mittees have usually been able t o do that between sessions and 

at n i g h t , because, i f we adjourn f o r a. whole afternoon, we are 
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not going to get very far. 

BROTHER CLEWORTH (Grand Prudential Committee) : I t 

would be better to have your report» 

THE GRAND JUNIOR PRESIDENT: Brother Cleworth sug

gested that maybe further reports ought to be made now. i f 

that i s the desire of the Group i t is a l l right with me. 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council): I 

don't speak for anybody here but myself and I don't know what 

other Committee reports you have in mind that should be made, 

but i t has been rather d i f f i c u l t for us away from New York to 

get the "f e e l " of things and we did not feel we could come up 

here with any specific recommendations because we did not know 

the situation and, before we get into any Committee work, I 

think i t i s well for the whole Group to have a l i t t l e b i t of 

the " f e e l " of things and the picture of them. I do not mean a 

detailed discussion or anything l i k e that, but i feel we should 

have a l i t t l e better " f e e l " of the pulse of things. 

THE GRAND JUNIOR PRESIDENT: '.That i s the wish of the 

Group? - I s that your desire - that we go ahead with these r e

ports? I t i s now five after twelve. 

BROTHER PIERCE (Eta ) : What other reports do you 

have? 

THE GRAND JUNIOR PRESIDENT: Well, there Is the G. 

J. p. and the Editor and the Grand prudential committee. I 

have no formal written report, because I never looked upon this 
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as a Convent!oa by which that c a l l should be made, but I can 

make a report which I think w i l l suf f ice in f ive minutes, on 

my end of i t , and probably a l l that I ' d put in any written 

report; and then there i s The Tomahawk Editor 's report and the 

Grand prudential Committee's report - and that i s probably the 

one in which you are more interested than anything e l se . 

Upon motion regularly made, duly seconded and 
> 

unanimously carried, i t was agreed to proceed with the report 

of the Grand Prudential Committee, and then proceed with the 

other matters that were to come before the convention. 

THE GRAND JUNIOR PRESIDENT: Brother Cleworth. 

BROTHER CLEWORTH (Grand prudential Committee): I t 

will take about fifteen minutes to read this. 

THE GRAND JUNIOR PRESIDENT: I think i t is of suff i 

cient importance that you take a l l the time you need on i t . 

«-4H* Brother cleworth read the report of the Grand 

Prudential committee, in the midst of which he interpolated 

the following remark: " i t looks as i f the typist had missed 

part of that section, but this provided' for not more than f i f t y 

dollars for each initiate and thereafter he was obligated to 

pay no more dues either as an active or as an Alumnus. I t also 

provided that ten dollars of that was to go into a special 

fund, the purpose of which was not set up, but which was to be 

determined later, but that legislation failed to carry." 

(Applause) 
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BROTHER ARCHIBALD (Omicron): I mov© you that the 

Committee's report he received, that their recommendations he 

carefully considered hy this Convention hoth as a whole and by 

the appointment of committees to take care of their special 

recommendations, and that the Wand prudential Committee have 

our thanks for their untiring efforts to promote the welfare 

of Alpha Sigma phi during these trying times. 

The motion was duly seconded and unanimously 

carried. 

THE GRAND JUNIOR PRESIDENT: Now, Gentlemen, i t Is 

ten minutes to one. Would you want to adjourn now and I wonder 

i f you fellows could just take a short time for lunch and get 

back. Instead of taking an hour or so. what.do you think? 

BROTHER ARCHIBALD (Omicron): Adjourn until one 

thirty. 

THB GRAND JUNIOR PRESIDENT: I s that sat isfactory to 

everyone? i s there anybody who feels that i s too short a time » 

who cannot eat somewhere i n a hurry and get back here at one 

th i r ty? This morning we had to wait u n t i l a quarter to eleven 

to get a quorum, which i s a mean thing when we hav© a job to do. 

KKU Following i t s decision to reconvene at.1:30 P . . 

M.j the Conference was adjourned at 12.53 P . M . 
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TUESDAY AFTERNOON -SESSION' ' / 

December 29, 1936 

<& a •& * 

The session was called to order at 1:45 o'clock^ The 

Grand junior President, Brother Clarke, presiding, at whose 

request Brother Archibald (omicron) proceeded to c a l l the roH 

and announced that a quorum was present <> 

THE GRAND JUNIOR PRESIDENT: Now when we adjourned 

we had just completed a l l the reports with the exception of the 

report of the J. p. and the Editor of The Tomahawk, and the 

suggestion was made that those reports could go u n t i l l a t e r , 

and as I understood i t this morning, i t .was the pleasure of 

the Body that, after those reports had been made, we then sta r t 

In to consider the various matters of real Importance that we 

are to act on here and then have committees appointed and then 

r e a l l y get down to work. Is that the pleasure of the Group 

now? - i f So, I would suggest that those matters 'they pr'esent -

which they think are of real importance now and should be con

sidered at the Convention, be considered, and suggestions made. 

When a suggestion is made, i t Is my impression that 

i t should.be previously discussed and, when i t i s of su f f i c i e n t 

importance, have a committee appointed and the matter gone i n t o . 

I t seems as i f this was the quickest way to get down to what 

you reall y want to do. 

BROTHER MCBRIDE (Alpha l o t a ) : One thing we I n 
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Alabama are v i t a l l y interested i n , and 1 think when I speak of 

that I speak for other schools too which are more or less 

isolated, outside of the f o o t b a l l , we have no ties with ,the 

National Fraternity. As long a© i have been there we have 

never had a v i s i t from, the National Secretary or any other i n 

dividual connected with' National headquarters. We do not have 

much d i f f i c u l t y with the boys from Pennsylvania, but when we 

t r y to get boys from Alabama or any other place i n the south 

to pledge, i t means hours and hours of hard work and]plenty of 

"headaches." Now Mississippi State Is'a very up-and-coming 

school - eighteen hundred students now and growing more and 

more every year. They have the largest dormitory In the 

world, s t i l l and a l l the f r a t e r n i t i e s that are over there are 

doing very well; then there are local Ghapters at Georgia 

State, etc., and a half dozen good schools where we could have 

Chapters. From what I have seen and heard. I t looks as though-

f r a t e r n i t i e s . i n the eastern seaboaid section are more or less 

on a decline and we cannot depend a l o t on them, but I believe 

we could do very profitably expanding In.the South.. ; . 

THE GRAND JUNIOR PRESIDSNT: Ybur. points then are 

expansion i n the South and v i s i t a t i o n s . 

BROTHER KING (Alpha Alpha): I f you are going to 

expand the South, expand the West, too. Expand every place, 

within reason. Everything that Brother McBride has said 

pertaining to Alabama s t i l l holds i n Oklahoma, our closest 
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Chapters are Miss iss ippi and Hehraaka. Texas i s a western 

state as well as a southern state . We can go into New Mexico, 

Arizona,.up in the Dakotas, Montana - they a l l have hig 

schools and they .are modem schools. The"Eaaterns t thave an 
( 

idea that the West i s s t i l l wild and woolly, etc., hut there • 

are Chapters and.fellows out there who would l i k e to go into 

Alpha Sigma phi* The fellows at Oklahoma want expansion* 

THE GRABD JUNIOR PRESIDENT: Do you know what happen

ed at Arizona? 

BROTHER KING (Alpha Alpha): N0, I don't. 

THE.GRAND JUNIOR PRESIDENT: We were told there that 

they had a l l the f r a t e r n i t i e s they wanted, you w i l l f i nd the 

same situation there as with a good many other schools - they, 

have a l l the Nationals they want. 

.BROTHER KING (Alpha Alpha) : Well, I am just speak

ing for my own Chapter. We would l i k e expansion at once, and 

i n a large manner. 
THE GRAND JUNIOR PRESIDENT: The way we have done i s 

to t r y to get these subjects discussed and then the committees1 

as 
are appointed. Perhaps right here/the question of the matter 

i 
i 

of expansion by two delegates has been raised, i t might be 

proper to ask the Body whether they want to discuss the advis

a b i l i t y of going ,into the question of expansion at this conven

t i o n . . . 

«## Brother King (Alpha Alpha) stated he would put 
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thkt 'In. the form of a motion. ' , 

BROTHER JAGOCKI (Grand Praderitiar-Cadmittee')": Having 

attended a few of these Conventions I know, and l prophesied 

" • • J 
that the matter of expansion would again be one of the subjects 

that would have to be discussed, i t i s one of the subjects 

that most actives know very l i t t l e about and yet have very 

defi n i t e ideas on, based on very l i t t l e information. I t i s the 

subject that everyone enjoys discussing and, rather than have 

a committee appointed to discuss expansion, i t seems to me that 

i f we did as we k i d at Cornell when we discussed the liquor 
v/e 

question, i t might be we l l j ifc/devoted an entire evening 

session to a general discussion of expansion, possibly somethirg 

might come out of that. 

I think, a f t er the G* J.. P. has givon his report 

and again enunciated the principles of expansion of Alpha sigma 

phi , and has again recal led to the body that a l l those schools 

l ike Alabama, Oklahoma, etc .* isolated as they are , neverthe

l e s s 1 there i s a def in i te feeling in the Fraternity. , part icu lar 

ly on the West Coast, that most of our r e a l strength l i e s 

against expansion and that i t is a very d i f f i c u l t matter to get 

a new Chapter through. 

I think that a l i t t l e general discuss ion, a l i t t l e 

education on that subject , w i l l enable everyone here to think -

and contribute something to I t . After a l l , we are not so large 

a Body that, v/e need send this through a committee of, l e t ' s 
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say, five', because there w i l l s t i l l be a discussion af t e r that. 

Therefore, I'suggest that some time be all o t t e d to the general 

matter of expansion, rather than sbndlng i t to a committee.-

BROTHER WORTHINGTON (Washington, D. C Alumni Coun

c i l ) : I unfortunately was unable to'be at the morning ses

sion and 1 expect I have missed a good deal of the discussions 

that have preceeded t h i s and am not entirely familiar with what 

is happening or has happened, but I understood from the notices 

that went out, that the primary question to be discussed at 

t h i s meeting i s the subject of Reorganization, and i f that is 

the purpose,, and i f we do intend to do anything radical about' 

National reorganization, i t seems to me the appropriate time 

to consider expansion would be a f t e r that matter, which would 

s t i l l be of more primary importance,.be taken care pf. 

As f a r as our Council i n Washington Is concerned^ 

of course we are very much i n favor of seeing a l i b e r a l policy 

of expansion go forward, but * I do not think that, for the 

moment, i t is apparently as nearly as Important as seeing what-

can be done to meet the present c r i s i s , whatever i t is', that 

confronts the Fraternity, and would i t not be an advisable 

thing to table this motion with reference to the appointment 

of a committee on sxpansion u n t i l after the matter, of reorgan-

izati o n has been f u l l y considered,, and then go into i t very 

f u l l y ? only, perhaps we are not dividing up our time appro

p r i a t e l y with things of greater relative importance. 



46 

• , - • , BROTHER MAHAN (Pittsburgh Alumni Council) : . i think 

that was a very good idea and I would say let'a get a l l the* 

things brought up that want to be brought up and then arrange 

an order of discussion. * 

THE GRAND JUNIOR PRESIDENT: That was what I was 

trying to do at the start". 

BROTHER KING (Alpha Alpha): Would not your purpose 

be equally served i f there were a very definite opinion for 

expansion? Let's l e t this idea of expansion formulate i n a 

committee and then be presented to the Group. 

THE GRAND JUNIOR PRESIDENT: I f there is any other 

discussion to the motion, let's have i t . 

THE EXECUTIVE SECRETARY: Just one suggestion to help 

out the stenotypist: Each man> when. he. addresses the Chair * 

would assist greatly i f he would d e f i n i t e l y state his name and 

his Chapter, because t h i s goes righ t i n t o our records. We 

would appreciate i t very much i f you would state your names 

and your cbapters, as you address the Chair. ' 

BROTHER JAGOCKI (Grand prudential Committee): I 

know very well that the Committee w i l l come out i n favor of 

expansion. They.usually do. But as against that, that Com

mittee should certainly know as much as you could t e l l them. 

You, being our expansion of f i c e r and being i n "the works" so 

long, the problems that confront any such recommendation should 

be easily recognizable to you and i t seems to me that we ought 
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to a l l be "in" on that particular subject. I think:it is a 

discussion that should be brought right out h&re,;rather than / ' • 
be discussed -in a committee. 

BROTHER ARCHIBALD (Omicron): As an amendment to the 
with 

motion, i^would l ike to move that/such a Commltteaj i f appoint

ed, the appointment be deferred u n t i l the appointment of a l l 

the necessary- Convention committees;.. 

•iHH* The amendment to the motion was duly seconded 

and unanimously carr ied . * 

THE GRAND JUNIOR PRESIDENT: Now we do not just seem 

to he travel l ing at the speed we ought to in arr iv ing at' the ' 

matters that" th i s Conference was ca l led- for , although I hardly 

see how you can Very "well r e s t r i c t i t unless the Body so de

cides. ' • 

The Grand Prudential Committee sent out certain 

statements as to what they thought were matters that should be 

considered and for which the conference was ca l l ed . Now just 

how you want to arr ive at just what things you throw in "the 

hopper1* and throw put; that's up to you. 1 . • 

• Brother Jagoeki, you'sent me a let ter in which you 

recited certain matters. Were those your personal Ideas?'' 

BROTHER'JAGOCKI (Grand Prudential Committee); My* 

personal ideas but I think the Committee agrees with them. 

THE GRAND JUNIOR PRESIDENT: Well', the f i r s t matter 

was the Inter-praternity Conference situation and I gather from 
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the report made• this morning that there i s not much to be 

done here, i n other words, -the committee report was that .we 

would be reinstated i n the- Conference, so I presume that is. a 

matter that we can forget about. 

I t was unanimously agreed that 'the matter not . .. 

be.considered further. 

THE GRAND JUNIOR PRESIDENT: The second matter men

tioned was a report on the defunct Chapter, which you have re-

ceiyed, and a consideration of the reasons for the f a i l u r e , 

and whether any e f f o r t In the expenditure of money and time 

should be made i n an attempt to rehabi l i t a t e . I think the i n 

dication was that the Dartmouth and Harvard r Chapter's w ere d e f i 

n i t e l y through. 

BROTHER JAGOCKI (Grand prudential Committee): With 

regard the Harvard situation^ that is d e f i n i t e l y put. We spent 

about eight hundred dollars and we are s t i l l paying the b i l l 

and that was why we hesitated going into any other place and 

doing the same thing, when we f e l t i t hopeless. 

THE Ĝ AND JUNIOR PRESIDENT: A l l r i g h t , the Dartmouth 

matter waa the question o,f expelling the Chapter. Then you 

have Weat Virginia and Chicago. 

Now does this Body want to go into the discussion 

of trying to help those Chapters at this time, or Is i t your 

thought that we ought to save what we have rather than work on 

these Chapters which are temporarily "out?" 
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BROTHER GANTT (Hew York City Alumni Council); - I 

would suggest th a t , i n the case of those four Ciiapters, the 

same procedure be adoped'as'with the Harvard Chapter - that the 

present'Committee appoint a supplementary Committee,, composed • 

of the Alumni near those Chapters, to make a study and analysis, 

and report to the present. Committee and give that Committee 

the power to act as to whether they should, be suspended or go 

out of the picture. 

THE GRAM) JUNIOR PRESIDENT: Is that a motion? 

- BROTHER GANTT (New York City Alumni Council) : I w i l l 

i put that i n the form of a mot,i on .* ' \ = 

BROTHER WORTHINGTON (Washington, D* C- Alumni Coun

c i l ) : I would-like to amend that to make I t possible to use 

the Alumni Association of each one of those Chapters, I know 

d e f i n i t e l y that the Alumni Association'of the Minnesota Chap- ' 

ter i s at work trying to work out the salvation of that Chap

te r , and w i l l , i n a l l probability, do so, and i f the responsi

b i l i t y is placed upon them they w i l l probably work out the sal

vation of those, .Would i t be agreeable.to'revise that? - That 

wherever possible, the Local Gommittee, with reference to the 

Chapter Under consideration for r e h a b i l i t a t i o n , be the repre- . 

sentatives designated by the Local chapter of the Alumni Asso-

ciatlofl?^. - ij ' 

, ^ jnm .GRAND JUNIOR. PRESIDENT.: You mean the Committee 

members would be the. members of that Association? 
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BR0TH3R WORTHINGTON (wasMngtoni D'. C- Alumni Coun

c i l ) : Yes, tha t the Committee members of tha t Chapter, v/ho are 

t o repor t to the present Committee be the members designated 

by the Alumni- Chapter I n the Associa t ion . 

THE GRAJJD JUNIOR ?RESIDE1«T; Then you are going t o 

throw i t a l l back i n t h e i r laps? 

BROTHER WORTHINGTON {Washington, D. C Alumni coun-
/ 

c l l ) ; I t h i n k vue shoulct. 

THE GRAND JUNIOR PRESIDENT: Don»t you t h i n k i f we 

had an independent Committee tha t cpoperated w i t h the Alumni 

Associa t ion i t would be good? ' 

BROTHER WORTHI53GTON (Washington, p* C- Alumni Coun

c i l ) : I doubt tha t very. much. I should hope t h a t the Com

mi t tee would ac t , but my long experience t e l l s me' that i t I s 

hard t o get a Committee that w i l l f u n c t i o n one hundred per 

cent a l l the t ime . The people most v i t a l l y concerned .are,the ' 

members of the Local Alumni Associa t ion , and I do not know a l l 

of the f a c t s w i t h reference t o Minnesota, but i f I don ' t r e 

peat something you already k n o w , ' i w i l l say t h a t , so f a r as I 

understand i t , the Minnesota Alumni Associat ion 'has taken over 

the Chapter house, has leased i t out f o r the time be ing .ani i s , 

I think. , making money i rhich they Intend t o use, I be l i eve , f o r 

the purpose of r e h a b i l i t a t i n g the Chapter and p l ac ing them 

"back .̂n the Chapter house. ' ' 

THE. GRAND JUNIOR, .PRESIDENT: They : are not very hopeful . 
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BROTHER WORTHI1IGTOH (Washingt on-, D* C. Alumni Coun

c i l ) :' W e l l , I got a l e t t e r w i t h i n the l a s t week or two which 

seemed t o he very h o p e f u l . ' 

THE GRAND JUNIOR PRESIDEHT: The l a s t l e t t e r I r e 

ceived, ahout three weeks or a month ago, was j u s t the reverse . 

BROTHER WORTHINGTON (Washington, D* C Alumni Coun- , 

c i i ) : I should gather that the s i t u a t i o n .new i s over, hut I > 

don ' t knov/. 
i t 

THE GRAND JUNIOR PRESIDENT: We11,.then the amendment 

suggested i s that the Committee to be appointed shall, wherever 

possible, be members of the Alumni Association of the chapter 

involved. Is there a second td that motion?- ' • 
*** The motion was-seconded by one of the delegates. 

THE' GRAND JUNIOR PRESIDENT: Is there any further ' 

discussion on the motion? . • J ', 

And, by-the'way, folk s , there are only ahout ten • 

per cent of you giving your names as you arise. 

BROTHER CLEWORTH (Grand prudential Committee): I ' 

believe Brother Gantt's motion did not include the Dartmouth 

Chapter. 

THE GRAND JUNIOR PRESIDENT: Do you accept that . 

amendment. Brother Gantt? . . . • 

BROTHER GANTT' (New york City Alumni Council): J. do. 

Shall i withdraw the original motion and re-state i t completely? 

Would t h a t be any help? .. 
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THE' GRAND JUNIOR' PRESIDENT: A l l right'. NOW we, are 

accepting a new motion* * • • •'• •• 1 • ' . 

BROTHER GANTT {Hew' York City Alumni Council): I . 

move that the Grand Prudentiial Committee appoint a Ccmmittee ! 

composed of memhers In tho general " v i c i n i t y of any of the ; 

Ciiapters which are i n d i f f i c u l t y , (to make I t .a blanket move-

ment) the members to be from the-Local Alumni Group where: 

possible and desirable, and that aaid Coramittee report to the 

Grand Prudential Committee which w i l l make a recommendation to 

the Alumni Association. , 

-SKHC- The motion was duly seconded and unanimously . 

carried. " .' 

THE GRAND JUNIOR PRESIDENT: Now the next matter . 

on the l i s t is the matter of the yale Chapter. ( I am just 

reading t h i s o f f i n the order I have i t before me.) 

BROTHER JAGOGKI {Grand,prudential Committee): I 

believe that that i s absolutely one pf the Important things 

to discuss and I believe that the prudential Committee should 

know whether or not i t is the feeling throughout the,Fraternity 

whether-Yale Chapter should he continued under i t s present 

status. - That..means that nothing comes to National headquar

ters when men are I n i t i a t e d except possibly the price of the 

badge, and that the accounts receivable continues to mount. _ 

in other words, is i t Important to the rest of the 

Chapters to have such a chapter? - TO have the name - Yale 
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University -. l i s t e d in. i t s Chapter. Roll? - or do. they feel • 

they would rather' have i t s severance from the Fraternity, ,hê  

cause a d e f i n i t e demand and insistence, I think* w i l l result 

i n that. I think there is argument on .both sides, and that 

that should certainly he. discussed and decided because the next 

Group to run the H&tional should certainly know the answer. 

THE. GRA.ND JUNIOR PRESIDENT: well, is that a. matter 

upon which you want a committee appointed to report later? 

That Is re a l l y the purpose of going through these things noww. 

A motion to that effect was regularly made, duly 

seconded and unanimously carried. • , , , 

. , THE GRAND JUNIOR PRES ID "RNT: A l l r i g h t , now there la 

a proposition here as to the question of consideration of • 

moving national headquarters to the .Middle West . i s that, a 

matter that anybody -wnnts to discuss? • 

BROTHER JAGOCKI (Grand Prudential Committee)': The 

idea of that being that i f i t were not possible t o get three 

or f i v e or seven, or whatever the number to be, of qual i f i e d 

men In New York under the present Constitution, to serve, and. • 

such a number of men could he found In Chicago, San Francisco, 

or Los ,Angeles., whether or not., the moving of National head

quarters would not naturally follow, and I notice that. In the 

Los Angeles Alumni Council's l e t t e r , they more or less state 

that they favor the election of a new Grand prudential com-, 

mittee - I t should not exceed three members - and that they 
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should have t h e i r residances or o f f i c e s i h the same geograph

i c a l area as would best' Jfavor e f f e c t i v e ac t i on . ' I f the mem

bers of the Grand p r u d e n t i a l Committee are located i n New york 

I t should be re ta ined t i i e r e , otherwise n o t . 

BROTHER BLAKESLEE (Columbus, 0» Alumni Counc i l ) : I t ' 

seemed to me as I read the various communications which came-

t o ray desk p r i o r t o coming here., . that the b i g thought above 

tha t was tha t we were going t o discuss the possible r ev i s ion 

of our Nat ional o f f i c e s , the Cons t i tu t ion and By-Laws, pos- . 

s l b l y , and i t seems t o me tha t a t i e r i g h t i n w i t h that would be 

two things that should be brought under cons idera t ion , and one 

i s the moving of ^ t i o n a l headquarters. The other (and i would 
i 

l i k e to see a coramittee appointed on t h i s mat ter ) i s some change 

I n the Alumni counc i l or Aluinni organizat ion set -up. I do not 

t h i n k i t i s p r a c t i c a l . 

THE GRAND JUNIOR PRESIDENT: Now wa i t a minute -

you ' re not t a l k i n g on the subject now; you are on Alumni Asso

c i a t i o n s . Le t ' s not get o f f on something else u n t i l we .are 

through wi th t h i s . . 

BROTHER BLAKESLEE (Columbus, 0. Aluinni Counc i l ) : 

W e l l , you seem t o be down to the end of the l i n e , and yon have 

overlooked t h i s . 

THE GRAND JUNIOR PRESIDENT : No,, we have got a l o t 

of other t h i n g s . 

BROTHER WORTHINGTON (Washington, D- C Alumni , .Vn-
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Council) : . I move tha t the matter of l o c a t i o n of Nat ional head^ 

quarters be deferred ' u n t i l a f t e r t h i s Convention« 

tt**? The motion was duly seconded and unanimously 

passed. • 

THS GRAND JUNIOR PRESIDENT; . Now there are two other 

matters' here tha t the prudent ia l Committee made reference t o . 

One i s the considera t ion of the th ings we stand f o r and the otter 

a matter of the considerat ion of the weaknesses I n the Cons t i 

t u t i o n and By-Laws, e t c . , and the appointment of a Committee 

f o r r e v i s i o n . Those are the only other two things l i s t e d hereo 

On both of those , when I have the oppor tun i ty , I would l i k e t o 

have scm<3thing to say. I have, some very d e f i n i t e ideas myself 

on i t and i t j u s t s t r i k e s rae t h a t , w i t h the size of the Body 

here, there are some of these things tha t can be discussedi 

as Brother j a g o c k i says, " w i t h a Committee of the W h o l e r a t h e r , 

than a separate committee. But f o r the present I would l i k e 

to suggest t h a t these two matters be defe r red u n t i l we see j u s t 

hov/ much.more we have got ahead of u s . Those of coarse are 

the two v i t a l th ings here. 

Has anybody else got any ideas about that? 

BROTHER ARCHIBALD (Omicron). I move that they be 

defer red f o r considerat ion l a t e r . 

•SHHS- The; motion was du ly seconded and unanimously 

c a r r i e d . 

THE GRAND JUNIOR PRESIDENTi Now I think we are- open 
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for general subject matters that you various men have on your 

minds that you want brought up 3 but I am not trying to direct 

how you run this thing, as I to l d you this morning. 

BROTHER KEMPEY (Alpha Beta): One of the things we 

lowans think should be done i s the appointment of some sort of 

a traveling secretary. We want i t to be brought to the serious 

consideration of the Body as a whole that i f a traveling 

secretary were appointed, of course, i t is very evident that 

i t would e n t a i l an outlay of money and possibly a considerable 

sum of money. The way we look at i t , with a traveling secre

tary appointed, he could be a man going around to these houses 

and could look into the situation s of the houses "on the 

rocks" or about to go there, and since he would be a paid man 

he would be responsible and consequently he wouid take a 

business man's Interest In i t besides a fraternal interest 

and we think that would be one of the greatest things the man 

could do; besides, he could look into this idea df expansion. • 

BROTHER JAGOCKI (Grand prudential 'Committee) : I 

think there can be no discussion on traveling.' secretary - we' 

should have a traveling secretary. As a matter of finances, 

there could be a coramittee. 

THE GRAND JUNIOR PRESIDENT: You suggest a committee 

on how to finance a traveling secretary. Is that agreeable 

v/ith your thought? 

BROTHER KEM PEY (Alpha Beta) I wanted i t to be 
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brought up - sorae moans of having i t appointed. 

THE GRAND JUNIOR PRESIDENT: A committee as to the 

v/ays and means of p rov id ing a t r a v e l i n g salesman? 

BROTHER YOUJeG (Grand Corresponding Secre tary) : I f 

vve are going t o have any d i f f i c u l t y i n p r o v i d i n g funds f o r a 

t r a v e l i n g secre ta ry , i n considering tha t should we not t i e up 

v / i th tha t considerat ion the matter of the province - v/ho would -

perform the f u n c t i o n s of a t r a v e l i n g secretary i n that p a r t i s 

cular section? 

BROTHER PIERCE (E ta ) ; I t h i n k t h a t , regardless of 

the questioi i of whether we have a province d i f f i c u l t y or what

ever we have of tha t nature , t h i s t r a v e l i n g secretary w i l l hs 

of importance and w i l l be the only way of t y i n g i n w i t h Nation

a l headquarters, so that t h i s committee on p rov id ing the ways 

and means of f i n a n c i n g t h i s t r a v e l i n g secretary w i l l s t i l l have 

t o f u n c t i o n -

THE GRAND JUNIOR PRESIDENT: Brother Blakeslee, you 

had something on your mind that I cut you o f f f r o m , hefore . 

BROTHER BLAKESLEE (Columbus, 0. Alumni Counc i l ) : 

This question of Alumni set-up; I t h ink very few of us r ea l i z e 

tha t you have two d i s t i n c t types of Alumni groups, one i s your 

Chapter Alumni Associa t ion and the other i s a group of s i x from 

a l l Chapters, gathered i n one c i t y , fo rming an Aiurani Counci l . 

The other i s very c lose ly i d e n t i f i e d w i t h some ac t ive Chapter 

and the reason I mention i t here i s because I bel ieve tha t a 
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separate' committee should be appointed to consider tbat t h i n g 

i n connection w i t h the re^organiaation set-up. I th i n k i f i s a 

big problem. Our strength l i e s i n our Aiurani group of over 

nine thousand rather than i n an active group of several,hun

dred. • . 

THE GRAND JUNIOR PRESIDENT: May I interrupt, you a 

minute? Do you want to leave that u n t i l we decide as to whe

ther or not there i s to be a reorganization, or are you i n a 

posi t i o n t o say we ought to have t h i s i r r espective of any r e 

organization? 

BROTHER BLAKESLEE (Columbus, o. Alumni Council)-; i -

believo a committee should study that i n and of i t s e l f , I 

•think you would get much more response from your Alumni group, 

i f any program coming from t h i s Convention i s sponsored by the 

Alumni group r a t h e r than coming out from National headquarters*, 

Upon motion r e g u l a r l y made, duly so cond od a a i 

unanimously c a r r i e d , i t was agreed that a Committee bo appoint

ed, as discussed. 

BROTHER KEMPEY (Alpha Beta); Was a Committee appoint, 

ed on Yal e? 

BROTHER ARCHIBALD (Omicron); i n respect t o these 

various matters that they have decided t o h&ve caKmittees on,. * 

there i s a c o r r e l a t i o n of ideas that w i l l have to be brought , 

ahout so t h a t , instead of a separate committee, I would l i k e 

t o see some of t h i s discussion here. The la s t three things. 
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f o r example: You had a t r a v e l i n g secretary, you had an Alumni 

set-up and, early today, i t was suggested that some steps be 

taken t o c o l l e c t the Alumni dues that men who graduated since 

1927 supposedly are paying. 

Ho.v c o l l e c t i o n s , I understand, are very poor - i n 

f a c t , n e g l i g i b l e . I n consideration of these ideas. I f we can 

consider the p o s s i b i l i t y of having your Alumni groups charged 

w i t h the r e s p o n s i b i l i t y of c o l l e c t i n g the dues and, at the same 

time. Inform the Councils of the prerogatives they now have to 

take part i n our Conferences by reason of a membership, etc. of 

twenty men - possibly combine those two things and then v/ork 

out both together and then have a v i s i t i n g secretary f o r your 

Alumni group, or possibly a province or a d i s t r i c t , or whatever 

you want t o c a l l i t , you w i l l f i n d that several of those ideas 

w i l l c o r r e l a t e together and, instead of having one committee 

on each separate phase, i f we can get those four or f i v e a l l i e d 

subjects together, you w i l l be surprised at how closely i n 

t e r - r e l a t e d severe! of them are. 

BROTHER'GOCKI (Grand Prudential Committee) what 

do you mean? - What you say i s t r u e , but... 

BROTHER ARCHIBALD (Omicron).(Interrupting): Well, 

instead of having one committee f o r each, have one f o r three 

or f o u r . 

BROTHER ZELLHER ( I o t a ) : I don't know whether I rate 

having the f l o o r at a l l , but the point I would l i k e t o make Is 
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t h i s : I wouM l i k e t.o supplement the l a t t e r Bro the r ' s thought 

i n t h i s regard - t h a t , , a f t e r a l l . , we aro impotent unless we • 

.have funds . I th ink w© can cor re la te his- thought w i t h the f a c t 

ijthat we can be potent i f we have a b ig 'Alumni f u n d - I would 

l i k e t o have the committee, (however i t i s ) on the formation, o f , 

a na t iona l Alvunni Association^ give- considerable thought to the 

fo rmat ion of a- large Alumni f u n d , to be administered by the • 

National body, i n any way tha t they see f i t to he lp the Fra te r 

n i t y i n i t s ac t ive Chapter work mti. also i n i t s Alumni work. 

• THE GRAND JUNIOR 'PRESIDENT:' That i s pa r t o f the work 

you desire considered by the Alumni set-up committee? 

BROTHER BLAKESLEE {Columbus. 0. Alumni Counc i l ) : T . 

s t i l l t h i n k that t h i s matter of an Alumni set-up i s important -

enough t o deserve a committee of i t s own, and' i f necessary the 

repor t of the committee can be considered l a t e r , but I th ink , 

tha t there are enough p o s s i b i l i t i e s f o r one committee i n the 

thought of an Alumni set-tap and we can work i t i n so i t w i l l 

d o v e t a i l In w i t h the Nat iona l set-up. 

I f I were going to discuss that t h i n g on the f l o o r , 

I would l i k e to have at l eas t one session-with the Committee. 

TBE GRAND JUNIOR PRESIDED: What i f you happen t o 

be on the Committee? 

BROTHER BLAKESLEE (Columbus, 0. Alumni Counc i l ) : 

W e l l , tha t i s a l l r i g h t ; I t h i n k we.need i t - t h a t ' s . t h e . p o i n t . 

THE GRAND JUNIOR PRESIDENT: There has been .no motion 
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made to change that. Anybody els© got any particular matter 

of vital Importance? 

BROTHER CLEWORTH (Grand prudential Committee): There 

ia one thing we mentioned in the report this morning - i t was 

th© matter of an'esoteric publication to cover a l l the members. 

Under the constitution and By-Laws, the Grand prudential com-

mittee i s not permitted to get out any publication unless ftinds 

are provided especially for i t , but we hav© no authority to do 

that; i t would hav© to b© authorized by the Chapter to gat out 

such a publication. Would that be a matter that would tie in 

with your Alumni matter? 

THE GRAND JUNIOR PRESIDENT:- Was that in the form of 

a motion? 

BROTHER CLEWORTH (Grand prudential dommittee): That 

i t be put in with sane other committe© - I propose that that be 

discussed In committee, I don't care whether I t Is a separate 

one or not. 

BROTHER BLAKESLEE (Columbus, 0* Alumni Council): in 

connection with the matter of distribution, i f the Alumni 

Council has funds. I know In my own case - w© have at least 

one mailing every month to over four hundred people, and i f 

that were sent down to me in one package they could be distrib

uted with that group. 

THE GRAND JUNIOR PRESIDENT: Unless there is an objec

tion, I wi l l include that in connection with the Alumni set-up. 
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There ought to he some means of telling everybody around the 

Country of what is going on in the organization. 

BROTHER JAGOCKI (Grand prudential Committee): The 

matter I bring up I have to approach in a rather round-about 

and different manner. I feel the seriousness of this meeting • 

probably as much as anyone here. I feel that this i s comparab]© 

to the reorganization of 1907. I believe that the Fraternity, 

and fraternities in general, have reached the point where they 

must absolutely revise lots of their ideas and Inject something 

into fraternalism, or the idea of a fraternity, that has been 

absent up to now, or otherwise fraternities are generally 

going to die. I do not think I stand alone in that thought, I 

believe the President of the Carnegie Foundation i s the one who 

gave me the Idea and pointed out evidences of i t throughout the 

fraternity system and so, with this matter of discussion, which 

i s a revision of the ritual, I must f i r s t ask some questions 

and ask them of the active men. 

Our ritual is childish In that.it makes the candi

dates smile rather than making i t Impress them as they go 

through i t , and the whole idea i s so old that they do not take 

i t seriously, I have been told* I f that be true, then I think 

the ritual should be revised. I f my information is incorrect, 

why then we need not.revise the ritu a l , so before that matter 

can be discussed I think the active men can answer me, or 

answer us, what their experience i s at the present time - what. 
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the attitude i s of men in the Chapter and the candidates as to 

the r i t u a l i because i f we were to reorganize simply our super

structure, our set-up - what I c a l l the superstructure:- that 

i s not going to solve the problem. 

THE GRAND JUNIOR PRESIDENT: Now aren*t you talking 

morei Bobi on the proposition of things we stand for? 

BROTHER JAGOCKI (Grand prudential Conunittee): That-

i s what I mean. , , 

THE' GRAND' JUNIOR .PRESIDENT:' That I s a deferred sub-" 

j e c t . 

BROTHER JAGOCKI (Grand prudential Committee): Well , 

that does not come under the constitution or By-Laws. But we 

need some information before we can discuss I t . 

THE GRAND JUNIOR PRESIDENT: We deferred that for 

the time being. 

BROTHER JAGOCKI (Grand prudential Committee): Excuse 

me. 

THE GRAND JUNIOR PRESIDENT: I s there anything else? 

BROTHER MCDONALD (Lambda): I don't know - I am new 

to this sort of thing but I just fee l that the delegates from 

the Chapters.are just wondering what i s going to,be done with 

the individual Chapters and the Grand prudential Committee and 

Alumni Associations are Just a raite.• I think i f we can le t 

these men know what i s going to be done under Financia l Com

mittees; .1 know that, i s what's been done in Columbia. 
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' ' BROTHER TANTUM (Epsilon) : Nothing can be done ahout 

that until we get the Grand prudential committee. That Com

mittee is the one wliich can give that power enough to force the 

Fraternity to carry oti the way we want i t to, otherwise we 

are powerless. . : • < • ' 

THE GRAND JUNIOR PRESIDENT: Answering Brother 

McDonaldJ-you heard a short time ago a resolution passed request

ing the present Committee to appoint a committee to check up on 

these Chapters which were in trouble and, theoretically at 

least, that was the method that this Body thought was the way 

to try to get into the thing and see what could be done to help 

the Chapters. I f you have some other questions to be raised 

on that subject, now i s the time to speak about them, but that 

resolution was, theoretically, the solution of that. 

BROTHER MCBRIDE (Alpha lota): As I said this morning, 

that was one of our chief difficulties in keeping track of our 

money; but i f we possibly could do something to prevent any 

more Chapters from getting into that same situation.. . 

THE GRAND JUNIOR PRESIDENT: Your Constitution pro

vides that the G* P. C , when i t has devised a method or system 
i 

of bookkeeping, can require the Chapters to have this method. 

BROTHER McBRIDE (Alpha iota): I thought i t could on

ly offer suggestions. 

BROTHER KEHNEDY (lota); We have a l l those things but 

nobody does anything about i t . I f nobody does anything about 
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them they just make "reading" in the hook. 

THE GRAND JTJHIOR PRESIDENT: Then revision of your 

Organization i s not going to help any? 

. - BROTHER KEHNEDY (lota) : Sure i t i s , .but now, nobody 

does anything .about i t . How many people know what i s l h the 

book? I was House President so I know what i s i n i t - I had 

to read i t . 

THE GRAND JUNIOR PRESIDENT: Now that I s just like 

the proposition I ••was discussing the other'night with someone 

regarding Alumni subscriptions to The Tomahawk - about trying 

to get them. I said to the party that-If ah Alumnus was 

tremendously .interested he would spend fifteen dollars. 

BROTHER KENNEDY ( l o t a ) : The same thing applies to 

the constitution of the United States, except where.it pertains 

to the individual himself. I f you had the National I n s i s t 

that the different f r a t e r n i t i e s render these accounts to the 

National, you would get somewhere. There I s no law which i s 

any worse than a law which i s not followed. • 

THE GRAND JUNIOR PRESIDENT: I am just talking from 

experience: The active Chapters are the f i r s t ones which, 

"rear up" and object to paying National dues. 

BROTHER KENNEDY (lota) : . A l l right - that i s i n 

the past. Are you sure that pertains to the present? 

THE GRAND JUNIOR PRESIDENT: Well, maybe these 

delegates w i l l suggest that the dues be increased. 
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BROTHER'JAGOCKI (Grand prudential committee): The 

dues were reduced at one time to two dol lars and,there were no 

l e t t ers - n o comment from the active Chapters. Here, just as 

you say, nothing was done about i t . I w i l l t e l l you what was 

done about the accounting system: I t was suggested to this 

Chapter or that Chap ter ^ that t)they should put in that account

ing system.and they said that they had, a better one and would 

not put i t i n , and I f you w i l l read the constitution and By-

Laws you w i l l see that the fundamental idea of, the present 

By-Laws - - and keep this in mindj that this present Constitu-' 

tion and By-Laws conceives complete autonomous bodies called 

the Chapters, with complete autonomous control of every subjeet 

and the prudential Committe© i s :nothing but a clearing hous© 

for ideas, col lect ions . Editors of The Tomahawk, issuance of 

badges, keeping records - and that is a l l . And even the last 

Convention passed resolutions to remove from the present Com

mittee any power to even suggest suspension of a Chapter for 

v io lat ion of any law. I n other words, remove any teeth that 

the Prudential commjlttee have. That Was the idea up to, 1932 
l 

and I t did . not work through the Depression. JFow the idea i s , 

give them power. But what kind of power? - I s I t to be as the 
i 1 

Sigma S^As,; that the Jjational owns the t i t l e ? - Then they are , . 

certainly in'control . ' I f a Chapter, i s r e c a l c i t r a n t , they say, 

"You can*t use the house we own I t . " Would w© stand for any. 

such thing? 1 I t has been our theory from 1907 on that our 
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Chapters are completely autonomous. I t is a matter of "states* 

rights." 

• BROTHER' KSMEDX" (lota) ; I think a l l our -Chapters are 

loose •* the whole organization is loose. There are no teeth, 

i n i t and you .cannot get along that way. As soon as ycu ,had a 

federation of states, i t broke up and i t was not u n t i l you had 

a federation of strength that you had strength* The old idea, 

"In Unity there is strength*" I t . Is just l i k e a bunch of * inde

pendent houses with somebody just up top to p u l l them together. 

I t is very evident i t i s not working and something has to be 

done about i t . • • • 

THE GRAND JUNTOR PRESIDENT i A l l we are going to t r y 

to do now Is to find out what is to be discussed and get I t 
! 

lined up so we can check our time up and. get through these 

things, when I say "deferred" I do not mean deferred inde

f i n i t e l y - that might be the f i r s t and most important thing to 

have the B<5dy decide. After we get the l i s t , then we can de

cide what is t o be considered f i r s t . ' < .~ 
i, 

BROTHER JAGOCKI (Grand prudential Committee) ;•• I 

think we are up to th a t . * 

BROTHER KENNEDY (I o t a ) ; I think so too. We know 

what the fellows think i n school about th i s "standing on ycur, 
t 

head*",- I think• we should have a bunch of the fellows get up . 
' i 

here and t e l l you about them or havo the actives choose one and 

have him-tell you what the students' i n the universities think 
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of i t . 

BROTHER ZELLHER ( I o t a ) : There ia a Brother coining 

here this afternoon whom I think w i l l he able to c r y s t a l l i z e 

a great many of the thoughts and expressions referred to herei 

He has a pretty good regimented thought' on the whole thing, 

but, i n l i n e with what some of the Brothers have said, I would 

just- l i k e 'to give this expression some consideration - the faet 

^that we are not conducting our Fraternal a f f a i r s i n a business

l i k e manner. A merchant does not look for a re s t r i c t e d market* 

We are looking to the' active Body for a l l the funds, whereas 

actually our Alumni aro nine or ten thousand strong. We are 
i * • 

depending upon a yearly crop of young fellows who have got to 

either dig down in ' the ir own pockets w , i f they are indepen

dently wealthy, or go to their parents for i t . 

THE GRAND JUlflOR PRESIDENT: You are talking ahout 

the Alumni Councils? 

BROTHER ZELLNER ( I o t a ) , f. am talking about the . 

revenue in order to put through some of tho ideas. 

THE GRAHD JtJNIOR PRESIDENT: We have a Committee for 

that and you are on'/it; '.so you can express your views on i t at 

that tirae. I am not trying to cut you off , but we have to keep 

moving or we w i l l nc>t get through. ' 

BROTHER KENEEDY ( io ta ) : I would l ike to suggest one 

thing - i t can be pl(aced in the form of a motion i f you wish. 

I suggest the National headquarters print a booklet that can 
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be distributed to tliese Alumni councils as a rushing manual, 

containing selling points, by which wb can>sell Alpha Sigraa 

phi to men before,they even get to college, and i suggest, that 

this bulletin be printed and that a karge stack of tbem be kept 

in the office of the • National headquarters .and they .can be sent 

out to be purchased by the active Chapters and the Alumni Coun

c i l s . - i .• . , 

THE GRAND JUNIOR PRESIDENT :• Are you .making a motion 

to that effect? 

BROTHER KENNEDY (Iota): I w i l l make a motion to that 

effect, that a.Committee be appointed as to ,the ways and means 

of getting out such a booklet. . » 

BROTHER BLAKESLEE (Columbus, p. Alumni Council).: I 

have about eight which were given me by the Assistant Dean of 

Men In the Ohio State XTnlversity. They are furnished at cost 

to the various Chapters and I can let the Committee have those, 

and even the cost estimates. 

• BROTHER KENNEDY (Iota); We at Cornell find that a 

very important, thing. I would say about fifty percent of the. 

houses at Cornell have a pamphlet of.that kind. As a matter 

of fact, I went up to Cornell and. they sent that down to us. 

We find that they give these books to the kids and they ask us 

I f we have something and we tote out a piece of yellow paper, 

and scratch out what i s not up to date. 

THE GRAND JUNIOR PRESIDOT: You younger men of 
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course do not know ebout the niiistory of our attempted history" 

and i i that long history were published I t would be a tremen

dous publication. Por years a history was under preparation 

from which such a thing could have been very easily printed. 

I f we diia not have .this other trouble, the thing you „are talk- , 

ing about would be "on the books" by now. 

THE EXECUTIVE SECRETARY: I would like to-make a 

suggestion also to this pommittee that they consider this 

pledge manual which I understand Brother Archibald was, very 

instrumental in working tjp at one time, but I found in my 

visitation (which has been very meager.- about two weeks this 

f a l l - visiting about ten of the Chapters) that some of the 

Chapters did not have the f i r s t idea of how they should proceed 

In rushing, how they should conduct any sort of pledged train

ing, what things that they should know that we stand for in 

Alpha Sigma phi (which is going to be one of our primary sub

jects) and I think that is going to be one of the most v i t a l 

things that we can bring before a freshman or delegate in the 

Chapter before he is initiated, because i f those things are not 

"put over" to him as a pledge, I think that, as a majority, we 

might agree that i f there aren't two or three vitally interest-

ed in the Chapter the others w i l l not dig into the ritual and. 

find out what we stand for, and that has to be made plain to 

him while he is a pledge. But I think I t can be built up in 

a constructive manner and presented to him so j would like this 
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Committee to again consider the preparation of a pledge manual. 

' BROTHER ARCHIBALD (Omicron); I would f i r s t l i k e to 

congratulate and compliment the s p i r i t shown by the o f f i c i a l 
i . , 

delegates to this Convention. I t . has been my privilege .to have 

attended a few of them during the pas't ten years and, at pre

vious conventions, a l l . o f the ideas that have been advanced 

here today have been advanced i n some form or other at those 

previous conventions and immediately the "flock" of objections 

would almost bring down the roofo 

This is the very f i r s t time I have ever seen a con

vention assembled, seemingly present as a unanimous idea the 

far-reaching, forward steps that you fellows are, and i f we 

can go on with' the ideas that you have advanced, and get half 

of them over; you w i l l f i n d that your Fraternity is a better 

place on account of them. 

i THE GRAND jONIOR PRESIDENT: Are there any other sug-

gestions? Just a minute. - Was that a .motion? - Was there a • 

second to Burns* mption? The motion i s that a committee be 

appointed to consider the issuance of a pledge manual. I w i l l 

re-state ! the'motion as revised - I was wrong - that i t Is a 

rushing and pledge manual, 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council): 

Brother Clarke, there is a d i s t i n c t line of difference between 

a rushing and pledge manual. A rushing manual is a piece of 

sales l i t e r a t u r e . 
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THE GRAND JUNIOR' PRESIDENT: How wai t ' . I f j 'am 

wrong j i f M s motion was a rushing manual, tha t ends I t . 

Now the. motion i s , t ha t a Comraittee'he appointed t o 

devise ways and means of p r i n t i n g a rushing manual. I s there 

any discussion? 

BROTHER ARCHIBALD (omicron): I would l i k e t o suggest 

t ha t the same Ccsnmittee a lso consider a separate pledge manual. 

THE GRAND JUNIOR PRESIDENP: I s there any f u r t h e r 

discussion? 

-itiHf- The motion was duly seconded and unanimously 

c a r r i e d . 

BROTHER KING. (Alpha Alpha). There was a rushing 

card p r i n t e d with The Tomahawk th a t they could tear out. That 

gives you a working l i s t and Alpha Alpha would l i k e t o see that 

s t a r t e d again. . 

THE GRAND JUNI Oii 'PRESIDENT: I would suggest to you 

that that very possihly i«lll come up and be involved i n our 

Alumni, set-up. ' , 

BROTHER KING (Alpha Alpha): I s i t going to-be done -

that's the point. I w i l l make a motion t o that e f f e c t , that 

The Tomahawk contain a perforated rush card. 

THE GRAND JUNIOR PRESIDENT: Is there a.second to 

that motion?' • f . - . , • ' 

BROTHER ARCHIBALD-(Omicron): I w i l l second i t . 

- THE GRASD JUNIOR PRESIDENT: Is there any discussion? 
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BROTHER PIERCE (Eta) ; I think that i s a datailed 

suggestion which the Editor of The Tomahawk ean himself .say 

whether he w i l l or w i l l not put i n , and I do not think we ought 

to necessarily pass on i t . • • 

THE GRAND JUNIOR PRESIDENT: Any furthsr discussion? 

The motion was' unanimously carr ied . 

BROTHER BLAKESLEE (Columbus, 0» Alumni Council): 

jus t for the good of the Order here, I appreciate a l l of the 

f i r e this boy has and I am for him one hundred percent, but I 

want to straighten him out -on one thing and, for the benefit of 

the others. Men. who. have been in i t ia ted since 1927 get i t as 

a matter of course and there are several who might send pledges 

who have never seen a Tomahawk.-

' THE GRAND JUMOR PRESIDENT: My only inquiry on that 

would be: Ytfiy not? Are there any further matters? 

BROTHER CLEWORTH (Grand prudential Committee): Along 

this same lihe> I propose a motion that the Grand prudential 

Committee appfoint an actuary - a hired actuary - to study the 

present s i tuation with regard to the .possibi l i ty of'reducing 

the l i f e subscription charge to the- old Alumni, or that, we may 

get more subscribers. to it,, •several years have passed since 

the las t actuarial: study was made aid' a l l of the Alumni have 

had that..'many years to l i v e , so I think that the rate might be 

reduced at this time. . . . 

THE GRAND JUNIOR PRESIDENT ?. That. is. a motion, as •! • 
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understand I t . ' ' 

BROTHER YOUHG (Grand'Correspoil ing Secre ta ry) : I 

second i t • 

' THET GRAND JUNIOR PRESIDENT: V/e cannot get i n t o much 

of a discussion hecause we w i l l no t ' ge t anywhere. There has 

heen a motion and' a second.- I s there any discussion t o the 

motion? ' 1 1 

sn:-* The motion was unanimously passed. 

1 THE GRAND JUNIOR PRESIDENT: Now, i f , you-want to 

w r i t e a l e t t e r to the p r u d e n t i a l Committee and t e l l them tha t 

they should conduct a campaign, t h a t can he dope. ' 

BROTHER YODER (Cleveland Alumni c o u n c i l ) : I w o u l d 

l i k e t o see5 something done whereby the Alumni 'could get names 

before the d i f f e r e n t Chapters of men who they t h i n k would he 

good m a t e r i a l f o r ' t h e i r Chapters'. . I would l i k e t o see a Com

mit tee appointed to consider that quest!on. 
t 

• THE GRAND JUNIOR PRESIDENT: I w i l l t e l l you how that 

ties i n , i f I may suggest l t < I think through the Alumni 

organization and the Councils. The thought was regarding the 

Councils or these Alumni organizations, that they could get 

information through the local prep' or high schools and send 

thi s information i n . I think that w i l l , a l l come under t l i a t 

Alumni set-up.- ' 

BROTHER YODER (Cleveland Alumni Council): I think 

that can be combined with that very nicely. 
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' ' BHOTHEH PASHBAITGH (Zeta) : May I suggest a l so that the 

Alumni ought to get the names of these fe l lows? 

THE GRAND JUNIOR PRSSIDENT: Now I want to say here 

t h a t Brother Blakeslee i s Chairman of that Committee and i t 

i s up ' to him to take them. • , 

Are there any other suggestions a t t h i s time now? 

I have a note here of some of the things whieh were i n the 

P ruden t i a l Committee's repor t which may or may not he th ings 

you v/ant to discuss, hut there was a quest ion of the accounting 

system (which I t h i n k i s covered hy your c o n s t i t u t i o n ) ; there 

was a question which came up w i t h respect to the. uncol lec ted 
you 

b i l l s which/may or may not have the general o f f i c e hav© some- • 

t h i n g t o do w i t h . A quest ion w i t h respect t o budgets, and I 

t h i n k a t tha t time or l a t e r has been suggested the p ropos i t ion 

t h a t the Chapters were u n f a m i l i a r w i t h Nat ional headquarters' , 

f inances ; 

BROTHER JAGOCKI (Grand prudent ia l Committee): Are 

we supposed t o send them reports? 

' BROTHER KENNEDY" ( I o t a ) ; We never get them, 

BROTHER JAGOCKI (Grand prudent ia l Committee) : I 

would l i k e to answer t h a t Brother . - May I? 

THE GRAHD JUNIOR PRESIDENT: A l l r i g h t , I w i l l give 1 

you three minutes. 

BROTHER JAGOCKI (Grand prudent ia l Committee)• A l l 

of those things are i n there but we d i d n ' t have the money. We 
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had one person' working at National headquarters. We reduced 

salaries. We used to have;five people working for the organi

sation j then we could'do these things - we could get out 

reports, we eouldi flood, them out and vJe would find a l o t of 

those reports i n back of the b u l l e t i n board, too. i n this 

Depression i t has, been, a case of simply t r y i n g to keep, the'ship 
i business 

afloat from 1929 on, because the ,fp&fe§rnity/4ias been the' poor--

est business of any in the world; th©' fathers just don't stand 

for it. In Yale .the Initiation fee .used to be four hundred 

dollars; now it is .two, hundred ten dollarsy , • . , 

BROTHER,KENNEDY (lota) ; WeU, the ship Is afloat 

s t i l l ; let'.s s t a r t doing something about i t . 

I merely said .we never did do anything. 

BROTHER JAGOCKI (Grand prudential Committee): 

had one g i r l there doing the work of three or four people and 

we just couldn't get the reports out. 

THE GRAND JUNIOR PRESIDENT: What has gone over the 

dam has gone and what these men have faced i n try i n g to carry 

On, none of these men but they themselves know, so i t is to the 

future that we are looking. On the other hand^, we do not want 

to shut off any man with an idea. -

BROTHER TANTUM (Epsilon): Now we go -back to our 
t h e y ' l l 

Chapters and /> want to know who was there and what about I t . 

Right there-and then the things that are going to be done are 

stopped because they are going to say, "The Alumni are trying 
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to put something over on us." 

• THE GRAND JUNIOR PRESIDENT: You men must remomber * 

that this i s an emergency meeting and we didn't have the money 

to have a Convention where the delegates are paid. You have a 

peculiar situation and I t is something you have to face and i t 

is going to make your joh that much harder, but we cannot help' 

i t . 

BROTHER TAN'ftJM (Epsilon) : Then I am going to suggest 

that we have a Convention. 

BROTHER YOUNG (Grand Corresponding Secretary) : I 

think one point that would clear that up would be that; as far 

as the actives go i n the taking of a vote, they are going to 

have the Whole say. practically every active present has a 

vote and what is f i n a l l y voted on w i l l be passed, 

BROTHER YODER (Cleveland Aluinni Council) : These 

boys here are perfectly w i l l i n g to gd with us here on this 

thing, but we are afraid of being voted down by those who are 

not attending. 

BROTHER McBRIDE (Alpha I o t a ) ; i t seems to me that 

the National organization just cannot function on money receiv

ed frcm the active Chapters now. At the time i t was reduced 

we were quite surprised that i t was reduced that a c t i v e l y . 

I t seems to me that a l o t of these active Chapters 

have been rather s e l f i s h and they have not been able to raise 

the money from dues or i n i t i a t i o n fees. For instance, every 
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time you pick up a Tomahawk.you read 'of Alpha Alpha having a 
i 

numher of dances and the orchestras don't come f r e e . 

THE EXECUTIVE SECRETARY: I would l i k e to speak as an 

acti v e member as w e l l as an Alumnus because I was i n ny act i v e 

Chapter when the dues were reduced from seven d o l l a r s t o two > 

d o l l a r s and I do not t h i n k anybody knew about i t except our 

Treasurer.. There wasn't even a "thank you" note w r i t t e n t o 

the Grand Prudential Committee because of that and I know that' 

Epsilpn Chapter { I am speaking as an Epsilon man) had ten or 

f i f t e e n men I n i t working f o r t h e i r room and t h e i r board and 

spending money, but they are clear of national debt and clear 

of everything else. I n other words, the i n d i v i d u a l and the 

i n d i v i d u a l Chapter,has t o s a c r i f i c e to the national organiza

t i o n and not t o the National organization bowing.to the i n d i 

v i d u a l or the i n d i v i d u a l Chapter, and I would l i k e to put t h i s 

i n the form of a motion, t l i a t i t should be considered t h a t the 

na t i o n a l dues be increased t o f i v e d o l l a r s or even to the o r i 

g i n a l seven d o l l a r s at the beginning of the school year 1937. 

BROTHER CLEWORTH (Grand Prudential Committee): The 

Constitu t i o n and By-Laws specify t h a t the dues s h a l l not be 

more than seven d o l l a r s . As I i n t e r p r e t i t , i t I s up t o the 

G- P. C. t o adjust the dues frcm time to time-as the conditions 

seem necessary and I th i n k i t i s e n t i r e l y i n order f o r the 

Committee to adjust i t to f i v e , s i x or seven or whatever they 

w i l l deem i t necessary. 
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'THE GRAND .JUNIOR PRESIDENT: But that Committee 

would not ohject to an expression from the present delegates. 

BROTHER KENNEDY" ( i o t a ) : I believe we owe you about- • 

three hundred dollars but that was due to the same situation 'as 

i n Alabama. We had a very sloppy treasurer there, but the way 

things are now we can afford i t and we are ready to ".pay i t . 

•BROTHER CARPENTER (Gamma): Gamma chapter I believe 

owes National headquarters nothing; they are paid up, as far as 

I know. The whole thing depends on you «. upon the active 

Chapter - whether the Chapter is going to go over or not and 

as far as Gamma goes, i n helping the undergraduates pick their 

own treasurer. Re-has to have the approval of the Alumni 

Board. As far as .Gamma is concerned, i am representing the 

undergraduates and I don't think they are in favor of increas

ing the National dues u n t i l they .know more about the National -

organization and what is becoming of the money they are sending 

down there at the present time. , 

BROTHER RICE (Grand prudential. Committee)• May I 

just make a suggestion now? i have a l o t of concrete things 

I w i l l bring i n l a t e r , .but i t would be helpful to mo i f you 

would state the point we have now reached i n your program' for . 

running .the Convention , and then the miscellaneous matters w i l l 

be bound to come up as you go along. 

Now i f we could have your program as i t is and we can 

have them up for discussion and then put on your program the 
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place f o r riiiseellaheous suggestions and they can be brought up 

that way'. ••;,."{ » • 

THE GRAUB JUNIOR PRESIDENT: i s that agreeable to' 

everybody? - Well, you have a motion on the f l o o r as follows • 5 

THE EXECUTIVE SECRETARY ( I n t e r r u p t i n g ) : I stand • 

corrected i n not knowing- the provisions of the Constitution 

regarding the f a c t t h a t the dues are l e f t up t o the d i s c r e t i o n 

of the G' P. C, and I think, that that w i l l cover i t . 

THE GRAND JUNIOR PRESIDBNT: I> b ^ o x x consent to the 

withdrawal? 

BROTHER KENNEDY ( l o t a ) ; I w i l l withdraw t h a t . 

* THE-GRAND JUNIOR PRESIDENT: < Now we have here the > • 

matter of the Yale Chapter; the matter of the consideration 

of the weaknesses i n our'present By-Laws and r e v i s i o n , etc.;-

the matter of ways and means i n providing a t r a v e l i n g secretary 

set-Up, the Alumni set-up, esoteric p u b l i c a t i o n , a short h i s t o i y 

i n the matter of a rushing and, a pledge manual; t h i s dues mat-^ 

t e r has been withdrawn, and then the matter of the considera

t i o n of the things w© stand for,, which Includes a r s v i s i o n o f 

the r i t u a l s and also the matter of the moving, of National, 

headquarters.- , . , . 

• BROTHER KENNEDY ( I o t a ) : Did- you mention expansion? 

THE GRAND JUNIOR PRESIDENT: And also expansion, a l 

though the suggestion was made th a t that be deferred u n t i l the 

question of t h i s matter of r e v i s i o n , i f any, of the ,set-up 



81 

takes p lace . . . • • 

, Now what Is the suggestion as to the order of con

s idera t ion? 

BROTHEH.'VORTHINGTON (?/ashIngton, D« C Alumni Coun-. 

o i l ) : I move tha t the matter- of r e v i s i o n and reorganiza t ion 

take precedence. 

THE EXECUTIVE SECRETARY: I would l i k e to move that 

the considera t ion of what d e f i n i t e th ings we stand f o r i n Alpha 

Sigma phi should be considered the f i r s t t h i n g . 

THE GRAND JUNIOR PRESIDENT: Was yours a mot ion . 

Brother Worthington? ' . 

BROTHER WORTHINGTON (Washington, D. C- Alumni Coun

c i l ) : Yes, i t was. : 

THE GRAND JUNIOR PRESIDENT: I7ell then, you-are out 

of order . Brother Burns. . 

I s there a second to Brother ' ¥ o r t h i n g t o n , s motion? 

BROTHER GRAY (Tau) : What i s the aiotion? 

THE GRAND JUNIOR PRESIDENT: The motion was t h a t the 

r e v i s i o n o f the By-L^fs - i n other words, a reorganiza t ion -

be the f i r s t order of business. 

BROTHER KENUEDY ( Io t a ) : I f you do i t t h i s way you 

are going t o have a l o t of motions and as to what things w i l l 

be f i r s t . I t h i n k i f you w i l l mention the things tha t are 

most impcrtant i t w i l l expedite i t . " 

THE GRAND JUNIOR PRESIDENT: Nq, we w i l l get through; 
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we haye always done i t . 

Was there a second to that motion? 

The motion v/as du ly seconded and unanimously 

passed. 

THE GRAND JUNIOR PRESIDENT: A l l r i g h t , now i s there 

any other suggestion as to orAer? 

BROTHER RICE (Grand Prudential Comraittee): I make 

t h i s suggestion - tha t the prohlematic .things should come f i r s t , 

BROTHER KENNEDY (lotia) ; Doesn't the .mat ter of exparH 

sion a l l come under, the heading of reorgani zat ion? 

THIi; GRAND . JUNIOR PRESIDENT: That was a suggestion -

t ha t expansion he defer red and he considered I n connection w i t h 

r eo rgan iza t ion . I am not t r y i n g t o squelch you. 

BROTHER KENNEDY ( l o t a ) ; NO, T know i t ; you c o u l d n ' t , 

anyway. 

THE GRAND JUNIOR PRESIDENT: W e l l , I wouldn ' t and I 

don ' t want you t o f e e l that I am. I t h i n k as i t stands, t ha t 

what we stand f o r Is of second importance. 

BROTHER ZELLNER ( I o t a ) : I t h i n k the f i r s t t h ing we 

should consider would be the question o r f inances . 

BROTHER COCHRAN (Lockport , N. Y. Alumni Counc i l ) : 

why wouldn ' t I t be a b e t t e r matter- to leave the matter of the 

order of these things- to the Chair,. I t h i n k i t might be en

t i r e l y i n order t h a t he set up the .order of things that ,, 

should be discussed. - - . 
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BROTHER JAGOCKI (Grand p ruden t i a l Committee): I 

t h ink wliat they need a t Headquarters i s a new p o l i c y , r a the r 

than an o rgan iza t ion . Are we to discuss the machinery or. the 

pol icy? 

; THE GRA1© JUNIOR PRESIDENT : Are you asking f o r ray 

personal views? 

BROTHER JAGOCKI (Grand Pruden t i a l Committee): No, 
those 

1 am asking f o r a d iscuss ion. I t seems that /mat ters should be' * 

disposed o f . I n t h i s way we are approaching i t "co ld" - t h i s ' 

matter of se t -up. That i s always the s o l u t i o n , when a t h i n g 

breaks down you get .a new machine, new committees, and c a l l ' 

them by nevv names. Maybe t l i a t \yon»t foe nec-sssary. 

THE GRAND JUNIOR PRESIDENT: W e l l , t ha t ' s a sugges

t i o n of Brother Cochran's and i f tha t i s l e f t to my d i s c r e t i o n 

we w i l l t r y t o put them i n the proper order , as suggested. 

I have no p a r t i c u l a r view on the matter except my own 

thought about t h i s whole meeting 1 and , gather ing i's I don ' t 

t h i n k i t makes any d i f f e r e n c e what k ind of an organization i s 

set up unless you have some method of ins t a i l i n g ' i n d i v i d u a l l y 

by the ac t ive Aiurani 'Body. U n t i l you get them imbued w i t h the. 

idea that they are in te res ted i n t h e i r F r a t e r n i t y f o r what i t 

stands f o r , you are not going t o get to " f i r s t base" w i t h i t . , 

BROTHER McBRIDE ( A l p h a ' i o t a ) : I am'interested i n 

what Alpha Sigma phi w i l l mean to rae. Unfor tuna te ly we have 

only one Chapter i n 1 Birmingham- I t is so c lose ly connected w i t h 
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expansion that I think we have to consider a l l of those things 

f i r s t . I am interested In seeing some way of getting Alumni 

Ghapters a l l over the Country. After a l l , you are only in 

college for four years and you have many many more than that 

after you are finished. 

THE GRAND JUNIOR PRESIDENT: You are the f i r s t dele-

gate in my experience who has ever looked at i t from that 

angle. That Is what I have tried to impreas upon them. Now, 

you see, we ha.ve Just the reverse. The general sentiment 

a short time ago was that expansion was a matter that should 

come after reorganization. Now J don it know how to get the 

sense of this Body as to just hoa they feel.about I t . 

BROTHER WORTHINGTON (Washington, D* C. Alumni Coun-

oil) : I m̂ ide that motion about expansion but my intention was 

that i t be considered in connection with reorganization and 

revision. / 

I would like to have just a word to say about ray Idea 

of having reorganization and revision considered f i r s t , because 

perhaps my ideas as to what that means vary considerably. 

I have been In the Fraternity since 1909. We have 

been existing ,as a National Group not quite thirty years. For 

some reason, da a national Body, we. have not functioned as 

successfully, as other national fraterni ties and, as a matter of 

fact, i t seems1 that we have not functioned successfully at a l l . 

Now that i s due, as far as i have been able to see, not because 
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of any personnel in our national office; we have had as fine a 

body of men in our National office as any fraternity, and prob

ably finer than many of the others. The difficulty has probab

ly been fundamental; we have had machinery that probably could 

not function, probably the principal difficulty i s the fact 

that, from the very beginning - back in 1907 or 1908 - we left 

practically local autonomy to the Chapters, perhaps i t was 

advisable to start that way because we really started with 

Delta and we had there a strong member of our national organi

zation which was a survival of the old organization and which 

was existing practically as a local and was so strong an or

ganization that I t could function successfully without the 

help of a national organization and naturally they would not 

want local autonomy. We have long since passed that stage. 

Por a good many years we have been a considerable National 

Body; we ought not now, I think, f a i l to, while the time Is 

ripe, turn to the precedence of other fraternities and to as

certain why they have succeeded nationally where we have failed 

and I think we w i l l find that the fault lies In the machinery -

in the set-up. The fault i s not in bur objectives-an! purposes. 

I f you w i l l read through the objects and purposes of a l l of the 

other national fraternities you .will see that they have nothing 

finer than we have, and so I believe that the matter of what 

we shall do In the future In the question of expansion, the 

matter of participation in the affairs of the Fraternity 
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act ive ly on the part of the Alumni organizations as well as 

the active Chapters - a l l Of those questions can be taken care , 

of in a reorganization which Is comparable to the set-up of a l l 

of the other large and successful national f r a t e r n i t i e s . 

BROTHER YODBR (Cleveland, o. Alumni Council): We

have nearly k i l l e d two half-days of th is convention and I s t i l l 

think a l l these points are unimportant and . w i l l eventually be 

ironed out and why don't we get busy and l e t the smaller 

groups iron them out? 

THE GRAND JUNIOR PRESIDENT: I am trying to pick the 

committees as ycu are talking* 

BROTHER Y0DT5R (Cleveland, Alumni Council): Let 

the actives be on each committee ani l e t ' s iron these points 

out and then give time tomorrow to the discussion of these, 

reports. A l l of this ought to be put down i n black and white 

and we w i l l know where,we are a t . 

THE GRAND JUNIOR PRESIDENT: Of course, on the other 

hand, this Convention I s peculiar In the fact that these dele

gates come here with very l i t t l e imormation as compared with 

other conventions. I t is a l i t t l e bit di f ferent from some of < 

the conventions we have had, from that angle. 

Well , there Wâ  a motion made and i t was not seconded* 

Any other suggestion? Is-there'any subject that the Body 

desires to take up as a Committee of the Whole? • . 

BROTHER GRAY (Tau): I have instructions from my 
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Chapter that they would like a motion from the National Body on 

the question of Initiation, i t is a very hot subject out there 

at Stanford and they would like to find out how the National 

stands on i t . The college out there ia very much opposed to 

i t and personally I think I t might be a very good idea for the 

National to put in a recommendation on thato 

THE GRAND JUNIOR PRESIDENT: At the last convention 

I think i t was left discretionary with that Body. tes , the 

last convention went on record; there were two resolutions, 

one leaving i t discretionary and the other stating that the 

Convention was opposed to excessive initiation of that kind » 

BROTHER COCHRAN {Lockport, «• Y. Alumni Council): 

Back in 1928 or''29, in Ithaca, that matter was referred to a 

committee there and I think the committee there was opposed to 

i t . -

BROTHER KENNEDY ( l o t a ) . I , think there was a commit

tee on what the Fraternity stood for and we agreed that the 

actives give an opinion. 

BROTHER BLAKESLEE (Columbus, Q. Alumni Counci l ) : I f 

he wants soraething o f f i c i a l to take back le t ' s endorse the staid 

they take as far as their Chapter i s concerned. 

BROTHER JAGOCKI (Grand prudential Committee): Every „ 

resolution that w i l l be passed by this Convention w i l l then be 

submitted to the Chapters for r a t i f i c a t i o n , and how w i l l that 

look? He wants an expression of National policy. 
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THE EXECUTIVE SECRETARY:' I t might he i n order to 

l e t i t expresa that the Rat ional ' inter-Fraternity Conference 

de f in i t e ly went on the record as banning a l l ; throughout a l l 

the univers i t ies throughout a l l the country, the In ter -Frater 

nity Conference went on record as banning i t , and I think we 

w i l l probably go on record the same way. *. 

BROTHER KENNEDY ( I o t a ) : I t i s the general opinion 

of most of the fellows at lota that when you are going through 

a lot of Hellwig and a lot of other s i l l y things, you are sup

posed to prove that you are a man and can "take i t " then. 

I t just doesn't make sense, i f you attained something by your 

suffering i t would be a l l right., but ycu do i t just so that the 

actors get a laugh. 

I would l ike to suggest that a Committee be appointed 

of act ives and that they give their ideas to each other from 

other sections of the Country. 

THE GRAND JUNIOR PRESIDENT: You are not referring to 

the o f f i c i a l i n i t i a t i o n , you are talking about the Hellwig. 

BROTHER JAGOCKI (Grand prudential Committee); ^ ' d 

l ike to know ahout what they think of the sacred package, etc . •* 

BROTHER KENNEDY ( l o t a ) . I w i l l make.a motion that 

th i s committee consider f i r s t Hellwig and secondly the o f f i c i a l 

i n i t i a t i o n and give a jo int report on those two problems. 

**# The motion was duly seconded and unanimously 

carr ied . 
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THE GRAND JUNIOR PRESIDENT: IS there any other 

discussion now? 

BROTHER ALRUTZ (Sigma): I think'one thing our Con

ference has l e f t undone - I would suggest that the Chair appoint 

a single additional Committee for a discussion of th© indebted

nesses of the-various Chapters to pit lonal and Include with 

that a discussion of a standard accounting system. 

THR GRAND JUNIOR PRESIDENT: The accounting system 

I believe is already i n there. 

BROTHER ALRUTZ (Sigma). I t» s not in use, though. 

THE GRAND JUNIOR PRESIDENT: Anything els©? 

Now I would l ike to have those delegates, who are here 

answer. I w i l l c a l l your Chapter and I just want to make sure 

my l i s t i s r i g h t . 

fc** The Grand junior president ca l led the r o l l . 

THE GRAND JUNIOR PRESIDENT: F i r s t l e t me say that 

on this Committee on R i t u a l , only active men are on i t . I 

thihk the idea was that you wanted an expression of the active 

men in school. j 

I haven't got the rest of those Coraraittees lined up 

as yet but I think we can go on with some of this formal s tuff 

that you can dispose of. 

BROTHER ARCHIBALD (Gmieron): Do you want a short 

time for recess? 

THE GRAND JUNIOR PRESIDENT: No, we haven't time for 
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recess. 

The Tomahawk Editor*s report 

THE EXECUTIVE SECRETARY:- Brother Clarke and Gentle

men of the conference: I would like to submit in my'report,•.i 

also, the report of the Executive secretary. . . • 

-SS-K-SS. The Executive secretary read both reports above 

referred to. 

(Applause) • 

THE GRAND JUNIOR PRESIDENT: Now the only formal re^ 

port left is mine, as G;. J. P. and I told you i t would be'very 

short and the suggestion was that that be deferred. 

Now j am pretty nearly through with these Committees.. 

Have a l l of you slips of paper,so you w i l l know which Committees 

you are on? , 

iH-;* All present were supplied with slips of paper. 

THE GRAND JUNIpR PRESIDENT: On the Yale matter,, T 

am appointing Carpenter (Gamma), King (Alpha Alpha), Kennedy 

(iota). Rice (Alpha lota), scott (Alpha) and Pelton (Xi). ' 

Now, naturally, a lot of these are going to overlap. 

On Reorganization I have tried to mix the actives-

and the Alumni so that you will have a good line-up on that.. 

I f anybody has some suggestions about these Committees please 

give them. Cochran (Omicron), Worthington (Kappa), McBride 

(Alpha Iota), .jagocki (Omicron) ,. Landman (Alpha Theta) , 

Kennedy (lota),. King (Alpha Alpha), pierce (Eta), Yoder (Epsilon), 
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Faahbaugir (Zeta) , Rice (Alpha)'* . . . . 

On the question of ways'and means and our Traveling 

Secretary:' Archibald (Omicron, P s i ) , O'Connor (Alpha Eps i lon) , 

Young (Upsilon), Gray (Tau) and pelton ( X i ) . <. -

On the Alumni set-up (ani that of !course includes' 

th is esoteric publication, e tc . , ' the matter of Alnmni dues,' i 

and a l l those matters): Blakeslee (zeta) , zeltner ( l o t a ) , 

Gantt (Alpha), Hooven (Omicron), Cleworth ( E t a ) , Mahan (Alpha 

Gamma), MacDonald (Lambda), Kennedy, j r * (Iota),, Alrutz (Sigma)* 

On the matter-of h is tory , rushing and pledge manual: , 

Tantum (Epsi lon) , Y'oodvmrd (Alpha Delta)j Gray (Tau), Fashbaugh 

(Zeta) , Alrutz (Sigma), 0'Connor . (Alpha Eps i lon) . 

On the Ritual Committee: Kennedy ( l o t a ) . Gray (Tau), 

Tantum (Eps i lon) , O1 Connor (Alpha Eps i lon) , MCBride (Alpha lota),, 
• i 

Fashbaugh (Zeta)., Gump • (Zeta) , Jordan (Omicron)., Bronson (Theta), 

Scott (Alpha), MacDonald (Lambda), A Iru tg- (sigma). Woodward 

(Alpha De l ta ) , s t ivers ( P i ) , Watrous ( P i ) . 

There are a couple of other Committees to be appoint

ed and I w i l l i get' those straightened out. The'Resolutions '-j 

Committee of course I haven't gotten up yet because that I s 

something that w i l l come up at the f i n i s h and I Will, get I t " i n 

time so that the Committee can get busy. 

I f he doesn't mind, I would.like to put Cleve- Rice 

on that Reorganization matter, would you be wi l l ing to work . 

on that? 
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BROTHER RICE (Grand Prudential Cdmraittee): I don»t 

see ho® I eould help i t . < 

THE GRAND JUNIOR PRESIDENT:. I s B i l l Cleworth here? , 

He came up to me and I think he referred to me the matter of . 

suggesting that the delegates make reservations for the-banquet* 

B i l l came and spoke to me while somebody was talking and he 

asked me to make an announcement and I don't know what i t was. 

THE .EXECUTIVE SECRETARY: As far as the banquet i s 

concerned, I just naturally made reservations for a l l those • .f 

whom I knew were coming. 

BROTHER WOODWARD (Alpha Delta) ;, I 'bel ieve .there I s 

another fellow from Middlebury coming tonight, too. 

THE GRAND JUNIOR PRESIDENT: I f you v/ant .1 can give , 

you my short report now, or we can break up Into groups and d i s* , 
i 

cuss that now. I understand we have to get out of here by f ive 

o'clock on account of the preparations for the banquet. 

BROTHER KENNEDY ( Iota) : This Committee considering 

expansion. - I s that going under the heading of Reorganization? 

THE GRAND JUNIOR PRESIDENT: I .understood that was 

the sense of the Group. 

What I s your pleasure with respect to adjournment. 

Dd you want to adjourn u n t i l 9:30 tomorrow morning? What i s 

your idea about time? 

I would l i k e at this time an expression as to whether 

or not you think i t possible and desirable to have a night 
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session tomorrow night. ' What do you act ive men fee l about , I t ? 

BROTHER KEHNEDY ( I o t a ) : I f we have to, yes. 

BROTHER WOODWARD (Alpha De l ta ) : i s there a meeting 

s t i l l , Thursday? 

THE GRAND JUNIOR PRESIDENT: Yes . I am just trying 

to get a general line-up here. 

BROTHER KENNEDY ( lo ta ) : Couldn't that be decided 

better tomorrow? Tomorrow we can see just where we stand. 

<THE GRAND JUNIOR PRESIDENT: Yes . I s there anything, 

else that you want to diseuss hefore we adjourn? 

BROTHER COCHRAN (Lockport, N. Y* Alumni GounCliL):* 

I am on the Reorganization Committee. May I have that Comisitte© 

read again, please? ^ 

. *#•» The Grand junior president re-stated the Com-. -

mittee. • - > 

BROTHER COCHRAN (Lockport, N. Y» Alumni Council): 

May I suggest that that Committee meet Immediately, following 

this i n Room 302? 

THE GRAND JUNIOR PRESIDENT: Different men are on 

two or more Committees - i t i s too small a body, some of you 

fellows w i l l have to leave some of these meetings - you cannot 

be there f u l l time. 

UpOn. motion regularly made, dulyNseconded and 

unanimously carried i t was agreed to adjourn u n t i l Wednesday 

morning at 9:30 and I n accordance therewith the Grand junior 
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WEDNESDAY MORNING SESSION 

December 30, 1936 

The session was ca l led to order at 10:15 o'clock. 

The Grand junior president. Brother Benjamin Clarke , presiding*. 

THE GRASD JUNIOR PRESIDENT: W i l l the Secretary 

please c a l l the r o l l ? 

SMM* The Executive secretary. Brother Burns, called 

the r o l l . 

THE GRAND JUNIOR PRESIDENT:. I want to announce a 

couple more Committees: 

The Resolutions Committee. Yoder (Epsilon), Gantt 

(Alpha), McBride (Alpha lota), Mahan (Alpha Gamma), Rice 

(Alpha), stivers (Pi), Cochran (Upsilon), Blakeslee (Zeta), 

Jordan (Upsilon), Carpenter (Gamma). 

The Committee on Accounting and Budget: Gantt 

(Alpha), Gump (Zeta), O'Brien (Alpha Epsilon) and Mahan (Alpha 

Gamma). Brother Gantt has that l i s t . 

The Nominating Committee: Archibald (Psi), 

Woodward (Alpha Delta), Gray (Tau), .pierce (Eta), zeltner 

(Iota), Tantum (Epsilon), Carpenter (Gamma), Alrutz (Sigma), 

Hooven (Onicron), Bronson (Theta), watrous (Pi) , Young 

(Upsilon). 

Now the only other committee I know of is the Audit

ing Committee and that w i l l necessarily have to be Alumni here 
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i n New York "because at the l a s t conven t ion• i t was decided i t 

was ra ther f o o l i s h to appoint, an A u d i t i n g Committee to go 

through the th ings a t the Convention, which was ra ther a long 

job and would have to be proper taken care o f , and the only 

t h ing to do was to appoint a Comraittee t o repor t t o the Chap

ters a f t e r the Convention. The other way would be j u s t a 

s u p e r f i c i a l p r o p o s i t i o n and rather meaningless. 

So on the Audi t ing Committee: Hoffman (Eps i lon ) , 

Yeager ( i o t a ) and Wiggins ( l o t a ) . 

Now the question came tip yesterday a f t e r v/e adjourned 

(and I t i s very possible I was confused here i n the matter of 

the h i s t o r y ) - i n other words. I t was suggested that we ought 

to have a short h i s t o r y i n pamphlet forra or soraething of tha t 

kind that we could band to men who were prospective "rushees," 

then we got onto the matter of rushing manual and pledge man

u a l and some.of the men Indicated to rae that t h e i r idea was 

tha t the h i s t o r y and tlie rushing manual were one and the same 

t h i n g . I ha.ve two Committees on that and I v/ould l i k e t o be 

straightened out i f I am wrong. liy impression was that the 

h i s t o r y was a short h i s t o r y of the F r a t e r n i t y , to be turned 

over t o the men p r i o r to t h e i r going t o school . What was the 

thought on that? 

BROTHER BLAKESIEE (Columbus, o. Alumni Council). . I 

brought the thought up . Brother Clarke, and here i s the pledge 

manual of Sigma Alpha Nh. This i s a pledge manual. 
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Brother Blakeslee held a l o f t a copy of the 

aforementioned, 

BROTHER BLAKESLEE {Columbus, 0, Alumni Council): 

Now a rushing manual - I have quite a fei? here.: This H. S. 0. 

of Michigan has a picture of the Chapter house, then i t has;a 

b r i e f h i s t o r y of the f r a t e r n i t y and tal k s about the l o c a l 

Chapter, i t i s a h i s t o r y but i t i s also a piece of sales 11?-

te r a t u r e . ^"e don't need, as f a r as I know, a manual a f t e r the 

man has pledged, outside of a pledge manual* This i s a piece 

of sales l i t e r a t u r e to send t o the Alumni so that when they 

go over t o t a l k to a man who would l i k e t o belong t o our Fra

t e r n i t y , they can leave something w i t h him. I also have here 

a booklet prepared by the Dean of Men at Ohio State U n i v e r s i t y . 

THE GRAND JUNIOR PRESIDENT: Well now. Brother 

Blakeslee,, i»d j u s t give that t o the Committee. 

BROTHER BLAKESLEE (Columbus, o* Alumni c o u n c i l ) . 

Well I'd l i k e , to have them know about t h i s . 

THE GRAND JUNIOR PRESIDEHT: Well, then, I w i l l com

bine those Crapmittees and you,. Brother Burns, w i l l act as 

Chairman, combining the rushing aamal and pledge booklet. 

BROTHER MCBRIDE (Alpha I o t a ) : The only suggestion 

I have t o make Is that a l l the members of the Committee are 

actives and they might not know about the hi s t o r y as w e l l . 

THE GRAND JUNIOR PRESIDENT: Well, you aren't going 

t o w r i t e a h i s t o r y here, your Committee i s j u s t going to f i n d 
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ways and. means of what can he done a l o n g ' t h i s l i n e . • ' 

BROTHER McBRIDS (Alpha I o t a ) : Who w i l l be l e f t to 

S w r i t e . t h a t h i s to ry? » . 1 

' THE GRAHD JUNIOR PRESIDENT: That w i l l p r o b a b l y 1 a l l 

he placed i n the lap of .the Prudent ial committee. ' 

• • I j u s t 'wan t " to d i s cus s ' f o r a few minutes the matter 

of just-how we are going to proceed today. One of the most im-

portant Committees wants-another hour or two (probably ' two) to 

discuss t h e i r p a r t i c u l a r t h i n g and i t ' l o o k s . a s though we might 

have to .adjourn during the day to give them that oppor tun i ty» 

* I t h i n k we ha.ve two reports we' can receive, t h i s morn

i n g . Now'i t has been suggested that we might run u n t i l 12:30 

and adjourn u n t i l 3 and then come back and stay oti through the , 

evening. The only t h i n g I s , how many of you men, i f you get 

away from.he re u n t i l 3 o ' c l o c k , are going t o come back? I t 

i s j u s t a proposi t ion o f having the necessary time to get out 

what we have to do. I f we break up again around f i v e or s ix 
be 

o 'c lock and t r y to get together again, i t i s going to/another 

hour or two t o get together again . What do you f e l l o w s th ink 

aboxit i t ? , 

BROTHER KINO (Alpha Alpha): . i n order - to have a 

meeting from 3 o 'c lock on, I suggest the Committees meet here 

i n the meantime* and do so move. , 

toar. The motion was duly seconded and unanimpusly 

c a r r i e d . 
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BROTHER CARPENTER (Gamma): Couldn't we make i t a 

quarter of three? I f we say quarter of three we can get a l l 

the preliminary discussion done and the Committee can work 

right up to three o'clock. 

THE GRAND JUNIOR PRESIDENT: Well , there shouldn't 

he any preliminary discussion necessary. When we reconvene 

at three, the f i r s t order of business should he the report of 

the Reorganization Committee, i s tiiere any further discussion? > > • • 
BROTHER WOODWARD (Alpha Delta): I would like to ask 

a question concerning Alumni loeal Chapters, is there any 
i 1 

provision to bring them into the National Fraternity? 

THE GRAND JUNIOR PRESIDENT: You have a provision in 

the Constitution now and Brother Blakeslee,'s Committee will 

make a further report on that, anyhow. 

BROTHER WOODWARD (Alpha Delta): I t wi l l be well with 

us because we have a rather strong local Alumni. 

THE GRAND JUNIOR PRESIDENT: Is there anything else 

in a general way that you have in mind to be discussed before 

we let Brother Archibald get away? „• 

NO response was made. ' 

THE GRAND JUNIOR PRESIDENT: All right, then, I would 

like to entertain a motion that the f i r s t order of business at 

the three o'clock session wil l be the report of the Reorganiza

tion committee. 

BROTHER ARCHIBALD (Omicron): I so move, i f I t i s 
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ready. ' 

There being no farther discussion, the motion 

was duly seconded and unanimously carried* 

THE GRAND JUNIOR PRESIDENT: A l l right, now we w i l l 

hear the report of the.Committee on visitation. 

BROTHER ARCHIBALD (Omicron): .Gentlemen, your Com

mittee, composed of myself. Brother O'Connor of Syracuse, 

Brother Young of penn. State., Brother Gray of Stanford and 

Brother pelton of Nebraska, have our report here. 

I w i l l read the report and then explain i t a l i t t l e 

and the other members of our Committee w i l l have some more in

formation to give you? 

"We recommend that the Executive Secretary v i s i t 1 

each Chapter once each school, year. Furthermore, that addi

tional district traveling secretaries be.appointed by the 

Grand Prudential Committee; such district secretaries shall 

v i s i t each Chapter in their district at least twice a year. 

They shall serve without pay except that their traveling ex

penses, when ordered by the Grand- Prudential Committee, shall 

be paid by the Fraternity. Each district traveling secretary 

shall v i s i t at least three Chapters.. 

"Funds to carry out this visitation are to be raised 

by Increasing each active's annual dues to seven dollars per 

year, such increase to be charged, collected and remitted on a 

nine-months basis." 
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Now thet is cur recommendation and we arrived at i t 

in this manner: We felt that i t would he desirahle to have a 

traveling secretary devote f u l l time to that work.. We were 

immediately stopped from that idea, however, hy lack of funds* 

The next best thing was to see what we could do with the funds 

that might be made available and that .we decided, by increasing 

the dues, would give us an added revenue from the active Chap

ters,based on the last school year which was from the standpoiit 

of dues the smallest school year in a great many 'years, of 

02555 which, in our opinion, was enough to pay the traveling 

expenses that we have outlined, but did not include a salary : 

for a special man to do i t , therefore we thought we were jus-' 

ti f i e d in'recommending to the Fraternity^, that the' Executive 

Secretary spend about three months on this work. He would go ' 

once a year aind make an annual Inspection and do a l l of the 

other work of a visitation :officer. In the meantime. Suppler^-

menting his annual Visit, these district secretaries would keep 

a closer check on the scholastic standing, the financial stand

ing, and other.matter^ of record of each Chapter, submitting a 

report of the vi s i t not only to the National headquarters, but 

to the Chapter concerned. 

I t is not our idea to divide the Fraternity into 

districts as such, but we have set up on this road map suggest

ed possibilities and, in the Northeast, there are five Chapters, 

in Pennsylvania and West Virginia there are five more; then. 
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through Ohio, I l l i n o i s , Indiana ond Kentucky there are also 

fivei you have five centering around Chicago, five in the 

Middle West and some around the pacific Coast. We f e l t that a 

man, or men, could be secured in each one of those districts : 

to v i s i t the,. Chapters in that district at-least twice a year . 

That was the reasoning we followed In making that 

recommendation and we submit i t to you now for your considera

tion. 

THE GRAKD JUNIOR PRESIDENT: Was i t the idea that 

these men would be In any sense permanent? 

BROTHER ARCHIBALD (Omicron): They would be appoint^ 

ed for at least a year's term. 

BROTHER MCBRIDE (Alpha lota).: Do I understand then 

that each Chapter contributes to the expenses of'the district? 

BROTHER ARCHIBALD (Omicron): When we work out'these 

increased dues i t would be am increase of five dollars a year, 

per man and that five dollars. Instead of being paid in one 

lump sum, i f i t would be easier to-pay that so much per month, 

i t would work out, about seventy cents per' month. > 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council); Of 

course that report will be correlated with your Reorganization 

Conmittee, but was- i t the idea that those men would be junior 

-officers of the National Fraternity? . • . 

BROTHER ARCHIBALD (Omicron); That i s a separate. 

Idea. We made no recomaiendations on that.at a l l . 
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• THE GRAND JUNIOR PRESIDENT: Brother Cleworth, the 

thought comes to'my mind that, vr ith'respect to the National 

headquarters finances, i s there s u f f i c i e n t money - I mean the' 

way you are-running i t now, without any traveling expenses, 

etc. - to operate National headquarters? 

BROTHER CLEWORTH (Grand prudential Committee); Yes, 

we are set up with sufficient income to run National headquar

ters. Qt course, as I pointed out In my report yesterday, we 

do not have sufficient income to put;on a big convention each 

year and pay a l l the expenses, but, eliminating that expense, 

why we are in very good shape 'and we'Will be able to operate. 

THE GRAND JUNIOR PRESIDENT: I jnst wondered i f they 

were using some of the money tbat you-folks were considering 

Using i n the increase of dues. 

BROTHER CLEWORTH (Grand Prudential Committee) : Well, 

I think there W i l l have to be some compromise on that. 

BROTHER ARCHIBALD (Omicron). We also have a further 

suggestion" that I neglected t e s t a t e i n my previous report, and 

that I s , that, as the Executive Secretary i s also the Editor 

of Thi Tomahawk but The Tomahawk trus t funds are not used to * 

pay any part of the Executive Secretary's salary, therefore i t 

Is my(Opinion that the G. p. C. should receive a part of The 

Tomahawk t r u s t funds toward the salary of. the Executive Secre

tary, at least for that time he s.pends i n editing The Tomahawk,' 

so that w i l l leave, i n the general fund, an additional amount 
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of money available for •.this type of work. • 

BROTHER CLEWORTH (Grand prudential Committee) : Yes, 

I think i t can be worked but very eas i ly with that Increased 

incomev I think i t should be l e f t to the Committee, however, 

to make up the budget and decide how much. 

THE GRAND JUNIOR PRESIDENT: Well , I was just inquir

ing; I ;d idn' t know what your plans would be toward things for 

which you needed.more money. 

' BROTHER CLEWORTH (Grand prudential committee): Did 

i t state there how many members there should be in each sec

tion? - The Vis i tat ion Committee's report. 

j' BR OTHER" -ARCHIBALD (iOmi cr on )x t t was purposely 

omitted. i ' • 

BROTHER CLEWORTH (Grand ;Prudential Committee) : One 

thing i t said - there ^should-, be.^hree Chapters. Out on the 

Coast the distances are very great and there would be .consider

able expense involved in sending one man up and down the Coast 

there.• • • • • . . 

BROTHER ARCHIBALD (Omicron): We figures that each 

one of these vis i tat ions could be done on the basis of-f125 

a v i s i t . They have round-trip rates in Cal i fornia and they 

don't have a- peculiar situation like'they do at Alpha. 

(Laughter) 

BROTHER ARCHIBALD (Omicron): They have round-trip 

rates and other things that reduce the cost of t rave l and they 
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don't think anything of driving two or three hundred miles as 

they do in this part of the Country. • . 

BROTHER CLEWORTH (Grand Prudential Committee): Well, 

there Is a great advantage of having one man v i s i t several 

Chapters, so I think the whole plan as outlined there Is very 

good and, of course. I f i t is properly t i e d / i n with:the other ' 

ideas that are going to he presented, w i l l work'out very w e l l . 

THE GRAND JUNIOR PRESIDENT: Well, this is a separate 

and d i s t i n c t thing that has nothing to do with reorganization 

matters.. I don't think this matter i s one you want to l e t 

wait on that. 

BROTHER ARCHIBALD (Omicron) :; There- is this seeming 

discrepancy there: We have set up this plan i n d i s t r i c t s , each 

of which had fi v e Chapters, hut we thought our information 

wasn't enough to recommend five Chapters to this Convention at 

once, so we did. I n our formal>report, recommend that he have -

three Chapters. • Howe.ver> i n our consideration of I t , we have 

worked out that each man should v i s i t f i v e . 

BROTHER CLEWORTH (Grand Prudential Committee): Twice 

a year? 

' BROTHER ARCHIBALD (Omicron): Ten v i s i t s . 

BROTHER CLEWORTH (Grand Prudential Committee): I t 

would not be necessary to have one man v i s i t a l l five. 

BROTHER ARCHIBALD (Omicron): one man has to v i s i t at 

least three, according to thi s report. 
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BROTHER CLEWORTH' (Grand p ruden t ia l Committee): 

W e l l , they eould a l t e rna te and one man wouldn ' t have t o v i s i t 

a l l f i v e . 

BROTHER ARCHIBALD (Omicron): One man could go t o . 

S tanford . today, ' f o r two days, and he can go home f o r two weeks , 

and he can spend the next week i n C a l i f o r n i a ' or work i t any 

way he wants-to* He doesn*t have t o , s t a r t out on a swing of . 

f i v e Chapters and take that times away from h i s work. He can 

do t h a t any time w i t h i n a s ix-months ' pe r iod . 

BROTHER CLEWORTH (Grand prudent ia l Committee).: I s 

i t your Committee's idea tha t I t replace the v i s i t a t i o n com-
i 

mittee for individual Chapters?'. - .: . j ̂  

BROTHER TANTUM (Epsilon): When: you figured' the. ^ 

$125, that included from one end of the state to another, but 

i f you come home and go .back and f o r t h , i t w i l l raise your 

price considerably. ' ** 

BROTHER ARCHIBALD (Omicron): We figured $125 would 

be the maximum charge to make a t r i p to the five chapters, we 

are positive that the funds we can set up w i l l be adequate to 

carry out this program. 

BROTHER YODER (Cleveland, o- Alumni Council): Would 

you recommend that the maximum be specified? ' 

BROTHER ARCHIBALD (Omicron) : we have put in here a • 

provision whereby they have to authorize the trips. In that ' 

way they have control of them and can "determine the cost. 
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a d i s t r i c t secretary he caa ' t run up a h i g h i l l . 

. THE GRAND JUNIOR PRESIDENT: Of course the only th ing 

involved would he the r a i l r o a d expense. The man would usua l ly 

l i v e a t the house' and get h i s meals there . 

1 BROTHER RICE^(Grand p ruden t i a l Committee) : I am 

again t h i n k i n g of t h i s i n a p r a c t i c a l manner. I approve of the 

set-up except that ' I v/ould t h i n k tha t the Executive-Secretary 

making one v i s i t , tha t one other v i s i t would-be s u f f i c i e n t 

ra ther than t o make t h r ee . • -

Also On;the ques t ion .of- budgeting. I t would seem to 

me tha t Brother Jagocki 's idea i s one:that you have t o take 

i n t o considerat ion and' t h a t i s , that Out of the N a t i o n a l ' i n i t i a -

t i o n , f e e and out of the dues you should set apart a s p e c i f i c 

amount - whether I t i s - one, f i f t y or twenty d o l l a r s , or some 

other amount - to go f o r v i s i t a t i o n expense, i t seems to me 

a t t h i s ra ther c r u c i a l per iod that the mbney tha t i s goihg to 

corae i n t o National headquarters should-be spent I n the most 

business l ike manner possible and., i n ray own op in ion , ce r t a in 

funds have t o be used f o r the purpose of developing, whether 

i t i s among Alumni set-up or whether , i t I s b e t t e r coordinat ion 

w i t h the chapter, so-thot we cannot take 'money and use i t a l l 

f o r one purpose. 

We are going t o have a riumber of problems here,' a l l 

of which are probably going to require some money from National 
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headquarters and i t would he a great mistake t o d e f i n i t e l y 

set aside a large ' amount f o r one s p e c i f i c purpose, even I n tha t 

department, as i t i s . I do bel ieve you could set aside from 

the i n i t i a t i o n fees and dues a s p e c i f i c amount so that tha t 

amount could be used f o r v i s i t a t i o n , but-we wouldn ' t have to 

use up $2500 i f t ha t was the only $2500 we had, I am speaking 

from the poin t of view of the Committee. I t h i n k the Committee 

ought not to be subjected to d e f i n i t e I n s t r u c t i o n s to spend a 

d e f i n i t e amount f o r tha t purpose, but tha t the work should be 

l i m i t e d by the funds on hand. I n other words, i f the plan 

produces $1900, the Committee can use t h a t $1900 f o r that pur

pose, • 

TBS GRAM) JUNIOR PRESIDENTOf course I n t h i s Reso

l u t i o n , we don ' t appropriate i t f o r tha t purpose. We ind ica te 

a way tha t money can be' r a i s e d . 

BROTHER ARCHIBALD (Omicron): We do not say you have 

t o use that amount' of money a t a l l . Fe know tha t the money -

w i l l be the re , then the Q. P. C. w i l l have t o authorize the 

t r i p s to spend the money, AS a. matter of f a c t , we know t h a t 

the $125' w i l l be f a r more than they w i l l need f o r t h i s work. 

BROTHER' RICE (Grand prudent ia l Committee): YOu per

haps have got me a l i t t l e b i t wrong on t h i s . j ' 

My r e a l purpose i n suggesting t h i s i s hecause I , 

bei ieve v l s l f e t i o n i s a very important matter and there should 

be some a m o u n t - d e f i n i t e l y spent f o r that purpose i r r e spec t ive 
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of what other demands may come upon a l i m i t e d treasury. How,* 

out. of the i n i t i a t i o n fees and dues you have a c e r t a i n sunr; i f - , 1 

as i t has happened i n the past on s i d i l a r things-', you vote t h i s • 

and that and other things-,, you f i n a l l y wind'up so that the other 

expenses have t o be taken out of the v i s i t a t i o n fund. 

THE GRAND JUNIOR PRESIDENT: Your idea i s to make a 

minimum v i s i t a t i o n fee v. 

BROTHER ARCHIBALD (Omicron): I n answering t h a t , we 

di d not f e e l q u a l i f i e d to set up a minimum that the G. P- 0. 

should spend f o r t h i s purpose. Possibly that same t h i n g can 

be done i n a l i t t l e d i f f e r e n t manner by including i n our 

report - (of course t h i s a i l has t o be prepared by the Resolu

tions committee i h f i n i s h e d form l a t e r , anyhow) - a statement 

t o the e f f e c t that we believe that v i s i t a t i o n i s the most im

portant t h i n g f o r the National o f f i c e to carry on f o r the com

ing years and that a ce r t a i n part of t h e i r funds must be devot

ed t o v i s i t a t i o n , and then, when they can see tho revenue i n 

the budget, they can set up funds f o r t h a t . 

THE GRAND JUNIOR PRESIDENT': I had i n mind that,- i f 

you increase i t t o seven d o l l a r s , then you have your present 

i n i t i a t i o n f ee. I f you d e f i n i t e l y set aside out of that amount 

one or two d o l l a r s , representing a d i f f e r e n t amount each year 

depending on the number of people, there i s an amount that the 

Committee would d e f i n i t e l y have t o spend f o r that. 

BROTHER ARCHIBALD (Omicron): I f my Committee can go 



110 

." in to a huddle'- f o r a minute here , perhaps we w i l l have some.-

t h i n g on t h a t . •' 

THE GRAND JUNIOR. PRESIDENT ; " A ' l l r i g h t , . 

• • Brother Blakeslee, have you something t o report? 

Le t ' s f i n d out' i f there are any other Committees ready to r e 

p o r t . . . - • > ' 

• ' BROTHER KENNEDY ( I o t a ) . : i am ready t o r e p o r t . 

THE GRAND' JUNIOR PRESIDENT :: Now w a i t a minute.., 

Brother Blakeslee-, d i d you want to get your t h i n g i n particu-r 

l a r i y t h i s morning? -

' BROTHER BLAKESLEE (Columbus, 0* Alumni Counc i l ) : no, 

not p a r t i c u l a r l y , . . , . 

THE; GRAND JUNIOR PRESIDENT:• . A l l r i g h t . Brother 

Kennedy. Le t ' s have your r e p o r t . 

< . BROTHER KENNEDY- ( l o t a ) ; under 'LRitual'* i t was ' ' . 

p r a c t i c a l l y unanimous tha t the. r i t u a l as we have i t today was 

adequate and should be continued without any change. 

As f a r as H e l l w i g I s concerned, i t was p r e t t y w e l l 

s p l i t up . • We esme> to the conclusion tha t the best' way we 

could put our minds together on th i s was to word i t t h i s way: 

"We, as a F r a t e r n i t y , . a r e opposed to<Hel lwig and sug

gest i n i t s place a week of cor rec t ive d i s c i p l i n e . 1 * 

Now .that "week of cor rec t ive d i s c i p l i n e " can be 1 

H e l l w i g , but i n t h a t way i t leaves i t up to. the d i s c r e t i o n of 

whatever Chapter i t i s c a r r i e d on i n . 
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THE GRAND JUNIOR PRESIDENT; W i l l you read that • 

again, please? • < " ' ; 

; Brother Kennedy repeated the passage r e f e r r i n g 

t o H e l l w i g , ' as previously quoted, 1 • 

, , ' THE GRAND. JUMOR PRESIDENT: Not 'had. 

W e l l , you have heard the r epo r t of t h i s Connnitt'ee. 

'"hat is the wish? ' r" 

DROTHER KENNEDY' ( i o t a ) : The leas t i n favor Of . i t was 

myself . A l o t of the houses on the Corne l l campus have dropped 

a l l f o rma l i n i t i a t i o n . 

BROTHER TANTUM (Eps i lon) : ' When we got together , ; 

whereas there WPS a standard r i tual . , , the way we performed I t 

i n our i n i t i a t i o n i t was d i f f e r e n t . ' D i f f e r e n t Chapters had 

d i f f e r e n t ways of ; presenting i t . -

THE GRAND JUNIOR PRESIDENT: With your formal r i t u a l , 

t h e o r e t i c a l l y there i s n ' t any reason why, i n any l o c a l i t y , they 

cannot car ry on t h e i r formal r i t u a l as prescr ibed, but many of 

the Chapters d o n ' t carry out t o ' t h e l e t t e r what they should do . 

As a Body, our real.-.tl6 i s i n connection w i t h t h a t sor t of 

th ing and the f a c t that we t r y to create a f e l lowsh ip between, 

the groups, and we a l l know, i n d i r J c t l y , that there are. many, 

Chapters: t t tat do not. carry that out and I th i r ik there should 

be perhaps a s t i r - u p - something, t o r ev ive the car ry ing out of 

i t . . . • 

. BROTHER YODER (Cleveland, o> Alumni Counc i l ) : i can 
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s t i l l remernber rny i n i t i a t i o n t w e n t y - f i v e years ago. I don ' t 

know •whether I was abnormal or no t , but I t "took.'" 

.BROTHER KENNEDY ( I o t a 1 ) : I see whai! you mean, but ws 

d i d not do anything about . t ha t , we have the r i t u a l now - i t i i s 

the same s t i l ovor. . , 

THE GRAND JUMOR PRESIDENT: D i d n ' t you f i n d , i n 

your d iscuss ion , t h a t i t was a f a c t that you weren ' t a l l ca r ry 

ing i t out the same way - or d i d you? 

BROTHER KENNEDY ( I o t a ) ; W e l l , i t was p r a c t i c a l l y . t h e 

same. There were some s l i g h t d i f f e r e n c e s . 

THS GRAND JUNIOR PRESIDENT: I am t a l k i n g now about 

the formal r i t u a l . 

BROTHER KENNEDY ( I o t a ) , i t i s the same a l l over. 

THE GRAND JUNIOR PRESIDENT: I t i s , but they don ' t 

car ry i t out . 

BROTHER KING (Alpha Alpha) : I t h ink w© are d r i v i n g 

a t two d i f f e r e n t th ings - one person t a l k i n g about the fo rmal 

one w i t h the cl imbing of the pole and walking over c l i f f s and 

t ak ing them out i n the graveyard - but tha t i s a l l par t of the 

i n f o r m a l , our formal i n i t i a t i o n Is down there i n black and 

white; I n our Chapter i t i s a case of reading i t over. There 

are par ts I n i t where there w i l l be no smoking a t meetings and 

a f f a i r s of great solemnity and no l i q u o r i n the house, which 

are a l l very good but there i s no sense i n f o o l i n g ourselves, 

there i s l i q u o r i n every f r a t e r n i t y house i n the Country. 
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TFE GRAND JUNIOR PRESIDENT: ' ThB t » s the very t h i n g 

we are t a l k i n g about. . 

BROTHER KING (Alpha Alpha) ; The f o r m a l I n i t i a t i o n Is 

down there i n black and w h i t l . . 

THE GRAND JUNIOR PRESIDENT: But here and there i t ' s 

dropped out , end t h a t ' s j u s t . t h e point we are d r i v i n g at* 

BROTHER KING (Alpha Alpha) ; Well, then, the Executive 

Secretary during h i s v i s i t a t i o n could go over tha t t h i n g , we 

have got to have somebody out there who knows what that means. 

We can read the t h i n g and then s t a r t i n on a Mechanics lesson 

and f o r g e t a l l about I t . 

BROTHER.FASHBAUGH (Zeta) ; I would say tha t tho form

a l r i t u a l as used.throughout the .Country i s the same. They 

use the formal oath and eve ry th ing . The par t about d r i n k i n g 

and gambling passes over the heads of a l l - they say there 's 

nothing to I t j but I t h i n k the i n i t i a t e has been made to memo

r i z e the oath and t h e y ' l l always have that I n mind. 

BROTHER MCBRIDE (Alpha i o t a ) ; I Was j u s t going to 

say something to the same e f f e c t . On several occasions i n i t i a 

t i o n w i l l go ovor, very w e l l and where we get t o tha t, point 

about d r i n k i n g there i s always somebody who i s going to s t a r t 

t o snicker and tha t so r t of ru ins th ings . There i s n ' t , gener-

a l l y much' d r i nk ing going on but t h e I s always sopiebody who 

th inks I t . funny. 

BROTHER TANTUM (Eps i l on ) ; L i v i n g I n the East and * 
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going to school i n the Middle West, I should think thot should 

he entlrely'to the discretion of the various chapters. Of 

'.course there is nothing-against the Chapter at the University 

of Pennsylvania and I was there v i s i t i n g . The way they carry 

pn their, meetings .there (and their ideas toward drinking are' 

d i f f e r e n t . Out I n Delaware there was very l i t t l e drinking. 

At Penn. there wasn't-anybody there-who wasn't half "cock-eyed"' 

end they allow drinking i n the house. , I t . i s entirely the atmos

phere that you are i n ; In the East your d r i n k i n g Is' very strong 

whereas,-In- the Middle West, I t Is n ' t , so much. I don't know 

how i t is In the Par West. 

The way we perform our Chapter meetings varies be

cause some Chapters have l e f t out parts of the r i t u a l , such ae -

the songs they sing and probably the abolishment of robes and 

that has changed the whole basic idea that those are written 

for i n the f i r s t place. 

THE GRAND JUNIOR PRESIDENT: That is the sort of t h i i g . 

that ties you together a rd that is the sort of thing I had i n 

mind when talking to you last night. 

BROTHER RICE (Grand prudential Ccsnmittee): I think 

what Yoder has i n mind has impressed tne and I just give t h i s 

for what i t is worth; The time x was i n i t i a t e d - even before 

yoder - the thing wos impressive for me from the point of view 

of the people who conducted i t . I am talking about the formal 

i n i t i a t i o n now, with real orators; the singing Was real singing 
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and the performance was done w i t h much d i g n i t y , perhaps over-

s t ress , as when*you are younger you don ' t not ice that-so much. 

Por a long 'per iod that was kept up , hut I t h i n k . I n 

other Chapters, o ra tory has d i e d ; they d o n ' t always have the 

best s ingers ; but I have a f e e l i n g (and as I say, t h i s is a 

new Idea) .every time i have heard the oath i n r ega rd ' t o d r i n k 

i n g , e t c , , whi le tha t might have been put i n , or i t seemed as 

though tha t p a r t i c u l a r th ing d i d do exac t ly the same th ing t ha t 

somebody here has s a id , because they knew t h a t , as that was 

v i o l a t e d , they thought they could v i o l a t e the other things' . 

I f you are going t o be bui lders of character you have even got 

to go the f u l l l e n g t h . TThile I would he glad to see every • 

house temperate, I do t h i n k that there i s a good deal to whet 

has been said by the man here that you. are lessening the e f f e c t 

of n inety-nine and four - t en ths of the i n i t i a t i o n by p u t t i n g 

something i n the re , p a r t i c u l a r l y a t the very l a s t part of the 

t h i n g , which i s supposed, to be the most e d i f y i n g , which some

times gives them the idea tha t everything else can be v i o l a t e d 

the same way. I do th ink tha t tha t i n the r i t u a l , as i t now 

stands - that p a r t i c u l a r part of I t - Comes at the wrong t ime . 

BROTHER KENNEDY ( I o t a ) ; I a.m very much of the same 

mind hut I bel ieve tha t that one t h i n g should be l e f t t o . t he 

d i s c r e t i o n of the Chapter, i n C o r n e l l , j u s t as at Alabama, 

when somebody reads t h a t , there i s a lso some t i t t e r i n g . I 

t h ink there i s some r u l i n g that Cornel l men can d r i n k behind 
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closed doors. 

•TBE GRAND JUNIOR PRESIDENT: I t i s contrary t o the < 

Nat ional C o n s t i t u t i o n , i don ' t ses how they can adopt t h a t . 

BROTHER RICE (Grand 'prudent ia l Committee): T t h i n k 

tha t p a r t i c u l a r ' p a r t should he changed'to some extent* They 

do have some d r i n k i n g i n the house and i t i s done w i t h the 

parents coming there and, approving hecause I t i s p r e t t y care-

f u l l y supervised. We have a Mrs. Whitman l i v i n g i n the house, 

?Jho sings i n the • choir and a• few other things and i's an excep

t i o n a l l y f i n e person and the r e s u l t of that has heen there -has 

been a great deal of progress dur ing the l a s t few years i n 

making the i n i t i a t i o n much more f o r m a l . The r o s u i t i s that the 

i n i t i a t i o n has become more fo rmal than be fo re . 

THE GRAND JUNIOR PRESIDENT: Every Congress has gone 

very s t rong ly on record on i t . I know tha t , from h i s t o r y , the 

tendency along tha t l i n e i s a tendency that took place back i n 

the e a r l y days and when i t got so f a r , f r a t e r n i t i e s went out 

of the p i c t u r e , end i t I s so fundamental tha t j oa j u s t absolute.-

l y can ' t get-away from the p ropos i t ion that, you permit tha t 

sor t of t h i n g i n the conduct of a house by a bunch of young , 

f e l lows . , and that at ce r t a in periods of time ybu have enough 

men there who have sense enough to govern I t , but somewhere 

along the l i n o , some day, .you are going to get a m a j o r i t y o f 

men of the other type and you are going to have a blow-up and 

you ' re o f f the campus. That 's exac t ly what happened i n the 
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e a r l y days and t h a t ' s something that i s ahead o f you. 

BROTHER KENNEDY ( I o t a ) : I f you make a. law l i k e tha t 

they are going to do i t , unless everybody i n the whole Fra te r 

n i t y i s against i t . W e l l , you have the law, and the f e l l o w s 

i n Corne l l d r i n k i n t h e i r own rooms,* they ' re - f ined f i v e d o l l a r s 

i f they dr ink i n the lounge. 

THE GRAND JUNIOR PRESIDENT: I t I s n ' t a matter of 

t e l l i n g a man whether he should or should not d r i n k , but i t i s 

a propos i t ion that you are conducting a house which i s an 

organizat ion on the campus which has got t o be conducted i n 

a mannor t ha t you don ' t d r i n k the place i n t o i l l repute. 

Now when I was i n school, some of our men who would 

go'downtown the most and get the most to d r i n k were the men who 

were strongest on t h i s p ropos i t ion of d r i n k i n g I n the house. 

They were rab id on the subject and they were the men themselves 

who would go downtown and get too much to d r i n k sometimes. 

They rea l i zed that tha t t h i n g would, a t some t i m e , get out of 

hand and, when.i t does, yoa are through. 

BROTHER KING (Alpha Alpha) : you w i l l admit that 

there i s going to be d r i n k i n g i n the house? 

THE GRAND 'JUNIOR PRESIDENT: I don ' t t h i n k i t i s 

necessary. 

BROTHER KING (Alpha Alpha); Well, i t just goes 

without saying there is going to be drinking some time or other. 

I f you read that pledge o f f to a man,In the r i t u a l , and he has 
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seen'fellows- d r i n k i n g i n t h e i r own rooms, behind locked doors , 

i t may be, and then you read o f f to him "there s h a l l be no ' . 

d r i n k i n g on proper ty used or owned by t h i s F r a t e r n i t y , " he I s -

going t o laugh at i t . 

We are a l l i n favor of c u t t i n g out d r ink ing i n the ' 

house, but we don ' t want to see i t i n the r i t u a l . 

BROTHER EEMEDY ( i o t a ) ; We serve l i q u o r a t a meal, 

wine at the meals, mothers and fa thers the re . 

BROTHER ARCHIBALD (Omicron): I come from t h i s Chap

t e r tha t has a l l the "wet" dances. There should be a man w i t h 

a background of a u t h o r i t y . I also happened to. be i n college 

when i t wasn't always as easy t o get a d r i n k as- i t i s now.. 

At tha t t ime , i f a f e l l o w knew where t o get a b o t t l e of "ba th

tub" g i n he was a s w e l l f e l l o w , " ( 

, 1 went through college f b r f o u r years when you could 

not buy a d r i n k , you had to go up and give "three knocks'Vand 

t e l l him you were a Ssacred owl" or something to get i t . But 

I am w i l l i n g to take an path that at the time I v?as i n col lege • 

there'was not e. drop of. l i q u o r consumed i n the Alpha Sigma phi 

house a t Philadelphia by a member of t h a t house whilo he ,was at 

co l lege . There were plenty of b o t t l e s i n the backyard (don ' t 

get me wrong) but tha t r i t u a l was something that was respected 

by every man. . There were men who v/ent w i l d when they got away 

from the house, but i t i s something t h a t today, w i t h the way 

things are-, i s even more serious than i t was then, and I take 
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exception to the fact I n the statements that have been made 

here that there i s always going to be drinking in the houses. 

I think that , by proper enforcement by the act ives , there can 

be no drinking in the house and i t i s something that i s a 

serious problem. 

Men in the liquor business today are bemoaning the 

state of a f f a i r s that allows saloons, as we have them, to stay 

open u n t i l one or two or three o'clock in the morning; they are 

bemoaning the condition of the liquor business at this minute* 

I'm t e l l ing you that there's very apt to be Prohibition back 

in this Country again i f the conditions run on the way they 

are s tarted. I can r e c a l l that at one time the only thing that 

kept a Chapter of Alpha Sigma phi on a certain campus (and i t 

wasn't penn.) was the fact that. In our r i t u a l , was the s ta te 

ment that there would be no drinking In the house, i f I t 

had not been for that, the urtiverfeity would have taken Immediate 

action and there wouldn't have been any Alpha Sigma phi on that 
i 

campus or maybe on many others. 

Now that i s that part of the story. Every Committee 

that we have ever had has' recommended strong enforcement of 

this no-drinking rule, both In the ritual and the Constitution. 

BROTHER WOODWARD (Alpha Delta), we are opposed to 

drinking in the house and have expelled one member for exces

sive drinking. However, we'd rather have our members drinking 

in the house than downtown because at Middlebury the town i s 
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small and everything that goes on there is everybody else's 

business, and I think we are better.offhaving them drinking, 

in the house than downtown and having ̂ hem come back howling in 

the street. 

BROTHER McBRIDE (Alpha iota). About three years ago 

we were very strong about drinking in the house. As i t i s , 

though, there is not much drinking at a l l . I'd say about two 

or three times a year two or three fellows get together and 

want to have a l i t t l e drink. Outside of that the house Is 

pretty dry but we like to keep them in the house i f they do 

get drunk and keep them out of trouble, i f they get Into any 

trouble outside i t is a whole lot blacker spot against our name 

than i f they were in the house drinking. 

BROTHER PELT0K:=;(Xi) : I for one have no opposition to 
'i 

drinking at a l l , but I do think {that the founders of this 

Fraternity had when they realized that twenty or thirty, or in 

some Chapters fifty or sixty, young fellows got their noses 

together and there was no restrictions on them they were going 

to go in for violation of these matters that young fellows 

around the age of twenty can do. 

Now I went to the University of Nebraska. I think i t 

was composed of the ordinary rank and f i l e of men and there 

was plenty of drinking by members of the Fraternity, but there 

was no drinking in the house. That rule was scrupulously en

forced. One thing that cropped up in Nebraska was that the 
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mimte school was over, house rules were off; that i s , Chr i s t 

mas vacation, summer vacation, e t c , the rules were off , gut 

just as sure. I f you drink in a house you're going to have a 

place of i l l repute, sooner or l a t e r , 

I dare say there i sn ' t a school year that goes past 
don' t 

hut ^ two or .three or more fraterni ties/get into a jam and lose 

their charters and the members get kicked,out of school just 

for that simple reason. I f a bunch of young fellows are given 

to drinking In the house there's going to be a brawl sooner or 

later which w i l l bring i l l repute and disgrace. 

BROTHER ZELTUER (lota); I am speaking as the son , 

of a brewer. When I arrived at Cornell hefore I was fourteen 

years old I think I had sampled almost every kind of liquor 

that one would have In those days and we had I t In our home 

ever since I can remember. We had wine and beer and everything 

else and when I got to Cornell I didn't thihk anything of takiig 

a drink, but I noticed that a lot of the boys who came from 
! 

prohibition homes and elsewhere had never sampled liquor before 

and they got "on the warpath.1' NOW one time up there we had a 

very peculiar situation; there was not only drinking to excess 

but there were a lot of wild parties involving women and things 

came to such a had turn that we finally had a showdown and the 

Group within i t s e l f was divided and i t was only because the 

fellows who really wanted to.get somewhere in athletics and 

wanted- to put the Chapter on the map - i t was only because they 
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tr ied hard that they f i n a l l y won out hy a very amall majority 

and I think the fact tfhat when I was ini t iated up there-and they 

had this rule against drinking and I was impressed even though 

I came from a family that wasn't against drinking, made me f e e l 

that I was in a moral atmosphere and I f e l t that I was assoc ia t 

ing with a group of decent people* . And j think that i t i s just 

l i k e the Tan Commandments - we can't guarantee human behavior 

but i t I s n ' t bad to have the Ten Commandments and i t i s n ' t bad 

to have a house rule or a rule i n the Fraternity against drink

ing. I t a t . l e a s t makes a man look up - i t doesn't make him 

look down. 

THE GRAND JUNIOR PRKSIDENT : Well I would l ike to say 

here, as far as my remarks are concerned - as far as being 

against drinking - I don't drink but I come from a family where 

we always had something in the house, but the whiskey usual ly 

came out when the clergyman came to the house, so that was the 

atmosphere I was raised i n , so I am not against drinking, but 

I do know what the consequences are in trying to operate a 

fraterni ty house under those conditions. 

BROTHER KENHEDY ( I o t a ) : F i r s t in reference to the 

Ten Commandments< people know that they are r ight , but most 

people do^t believe that they themselves are wrong, therefore 

there should be no res tr ic t ion against i t . The National 

Government says i t I s 0. K. My dad also told me that i f I 

ever wanted to get drunk the place was i n my own home and not to 
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go out and meke a public spectacle of i t , 

• Another thing - at least fifty percent of .the houses 

at Cornell have bars built into, the houses downstairs or In one 

of the rooms. When you have a<campus like that i t is just im

possible to keep dry. As I say, we don't allow drinking downr , 

stairs - we are very s t r i c t ahout (it - but.we see no reason 

why fellows cannot drink in their own rooms. A good, percentage 

of them have bottled wine and fruitcake, especially around 

Christmas time and we see no reason why i t should be abolished. 

All the fellows in.the house know that»drinking,goes 

on. on the campus - that drinking goes on in the rooms - then 

along comes initiation and the ritual says there is to be none, 

•and that amuses them. 

THE GRAND JUNIOR PRESIDENT: What is the. recommenda- , 

tion of the Committee? . 

BROTHER CARPENTER (Gamma): I don't,know who these 

people are on the college campuses today, i know I havefbeen 

on one for eleven years., but you have a different generation 

today. As far as our campus goes, we have two colleges within 

a few miles of each other - Amherst and Massachusetts state.. 

Our biggest problem in Massachusetts State Is the Alumni. - > 

There is the problem as far as we are concerned. Our own boys 

can handle themselves because they know they are under adminis

trative control from the college, but it is the Alumni.. 

Now what are you going to do with a prosperous Alumni, 
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you»re trying to get f i f t y dollars out of, or something l ike • 

that , and they v/ant to "throw" a party? The undergraduate body 

can't stop that. 

I frankly believe that that one clause should be 

taken out of the r i t u a l , but i t should be a national Fraternity, 

rule that there should be no liquor i n the house. 

BROTHER KEMEDY ( lo ta) : I think I can recommend f or -

the committee that the drinking phrase be l e f t to the discre^ 

tion of the house. On dry campuses they "can keep i t with digni

ty , but on a wet campus they won't be throwing up funny l i t t l e 

words. 

BROTHER GRAY (Tau): On a campus where the control 

i s absolutely the univers i ty , i t should not be l e f t up to the 

discretion of the Fraternity - where the college i s def in i te ly 

against drinking. 

THE GRAND JUNIOR PRESIDENP: Well" that is just what 

you are getting into and with the limited number of active 

delegates here you are doing a very serious thing in changing 

entirely one of the fundamental underlying principles of the 

organization. And not only that, but i t a f fec ts ?er'y mater- . 

i a l l y many campuses where you w i l l find that i f you haven't 

any definite re s t r i c t ion in your Constitution and By-Laws, you 

w i l l run into trouble with the authorit ies . 

BROTHER TANTUM (Epsi lon); May I make a motion now 

that the Fraternity nationally i s absolutely against drinking. 
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but leaves i t up to the discret ion of the.Chapter? 

THE GRAND JUNIOR PRESIDENT': personally I would ad

vise you men, but that i s ent ire ly up to you, that under pre

sent conditions you are very fool i sh to pass a resolution which 

eliminates drinking from your r i t u a l i That i s going to go- out 

to your various campuses and to ypur schools where you are 

located, and i s ^ t going to "sit" well With the author i t ies . 

BROTHER YODER (Cleveland, 0. Alumni Council) : Alpha 

Sigpia Phi is. one of the outstanding fraterni t i es that has stood 

for this principle at l eas t , and for the benefit of Omicron I -

stand.to report that, from one of the wives of one of the ir 

men, comes a message to inform that Chapter not to l e t them 

change that Constitution to that e f fect , but the difference 

between some of these young men and the fellows with a l i t t l e -

gray hair i s that we s t i l l look to Alpha Sigma phi as having 

stood for this one pr inc ip le . I am not opposed to i t , but we 

have got some principles to stand for and, when you are out of 

schooi for two years, you look at i t entirely d i f f e r e n t l y . 

BROTHER ARCHIBALD (Omicron): As a matter of Informa

t ion , un le s s - i t has heen changed .very recently, prac t i ca l l y a l l 

of your•big national f ra tern i t i e s have a s imilar clause in 

their r i t u a l s . I t may surprise you considerably to know that 

D. K' B« has such a clause in the i r r i t u a l . AS far as the 

place in the r i t u a l goes. I f you think i t can be moved that i s 

something for you gentlemen to decide and i f anybody thinks I» 
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don ' t d r i n k I would be glad to meet tbem i n the tap-room a f t e r 

t h i s session, but I am t e l l i n g you tha t i t i s a serious propo-
1 

s i t i o n t o consider t ak ing tha t out of the r i t u a l . 

THE GRAND JUNIOR PRESIDENT: I f tha t i s a l l ' t h e diss

cussion, what i s the Committee's report? 

BROTHER KENNEDY ( I o t a ) : That 's a l l there i s , as I 

t o l d you , tha t they are against t h a t , but the way i t seems to 

be, judging from what the people around here say, we ought to 

l e t i t go. 

THE GRAND JUNIOR PRESIDENT: Read your o r i g i n a l 

recommendation. 

BROTHER KENNEDY ( l o t a ) : The f i r s t one was concern

ing the H e l l w i g : "We are opposed to Hel lwig and suggest i n 

i t ' s place a week of c o r r e c t i v e d i s c i p l i n e , " and then , on t h i s 

o ther : "Let the d r i n k i n g phrase be l e f t t o the d i s c r e t i o n of 

the houses - l e t i t be a sub-rosa proposition.-" » 

Le t ' s f o r g e t about the other and leave t h a t ; j u s t use 

the one about H e l l w i g . t

 ! 

THE GRAND JUNIOR PRESIDENT; Do^you want another 

Committee meeting? - Do you want to get together here on the; 
side? ' 

BROTHER O'CONNOR (Alpha E p s i l o n ) : Yes. 

THE EXECUTIVE SECRETARY: 1 am very serious about 

t h i s whole business. When I go i n t o a Chapter house and f i n d 

a bar i n the house and d r i n k i n g i n the house, I t not only *• 
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Interfere with the' functions which I have to perform during 

the r i t u a l s , hut i t also affects our'Constitution, and It.goes. 

right hack to the fundamental purposes of what our Prudential 
I f 

Committee has to do. / l go into a Chapter house and find a har. 

and say, "Well now., fel lows, you can't do that," they would . . 

give me the "horse laugh•" . 

- BROTHER GUMP {Zeta): Do they s e l l liquor at the 

bars? 

THE EXECUTIVE SECRETARY: They s e l l i t ^ a t the bars. 

I think we have to take some definite stand. We have a sationai 

law right In our Constitutionj they are discussing the part In 

the r i t u a l . Now, are we going to endorce i t or are we not? 

THE GRAND JUNIOR PRESIDENT: I don't think we ought 

to spend any more•time in discussing i t . That w i l l he up.to 

our Reorganization Committee. 

BROTHER CARPENTER (Gamma): I personally believe i t 

i s up to the V i s i t a t i o n Committee. • One of the Executive . 

Secretary's duties when v i s i t i n g a house is to get the officers 

together and see how they conduct their meetings. 

THE GRAND JUNIOR PRESIDENT: I believe-Brother 

Archibald may have an amendment. 

BROTHER ARCHIBALD (Csnicron): The Committee on V i s i 

t a t i o n of the Traveling Secretary had a short"huddle" here' (as 

you saw) after t h i s was o r i g i n a l l y discussed and we are s t i l l 

of the same opinion as presented t h i s morning and desire to 
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leave with you the isame report that we made at'that time. I n 

this report.we set up ( I want you to understand' the report 

thoroughly) ways and means f o r the Fraternity' to raise money' 

for this purpose, but we do not bind them to use a definite ' 

amount of money for this Work, 

ii 

THE GRAND JUNIOR PRESIDENT: You have heard the repor t^ 

i s there any f u r t h e r discussion? 

I ? f i l l e n t e r t a i n a motion to accept^ the repor t and 

r e f e r i t t o the Resolutions committee, • 

Upon motion r e g u l a r l y made., duly seconded and ' 

unanimously c a r r i e d , i t was agreed t o accept' the repor t and 

pass same to the • Resolutions. Committee'. j ' 

THE GRAND JUNIOR PRESIDENT: Now are you ready. 

Brother Blakeslee? 

BROTHER ARCHIBALD (Omicron): May I i n t e r r u p t j u s t 

a minute? 

I f i t w i l l not be convenient f o r any of the Notainat-

ing Committee to ^ee t here a t 2:45 t h i s a f te rnoon , would you 

say so now? , , ' 

A l l . r i gh t then, we w i l l have i t a t that time and the 

Conference w i l l be i n session from 3 o ' c lock on. 

THE GRAND JUNIOR PRESIDENT: Whst i s your r e p o r t , 

Mr. Kennedy? , ' . 
BROTHER KENNEDY ( I o t a ) - We are not going to have the 

r i t u a l . 
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Upon-motion'regularly made, duly seconded ahd 

unanimously carried. I t was agreed to accept the report as 

proposed. -

BROTHER BLAKESLEE (Columbus, 0. Alumni Council)-; ' 1 

Your Committee on Alumni organization - Brother Zeltner, 

Brother IgacBona3d., Brother Alrutz, Brother Mahan, Brother-

Kennedy, Brother Hooven and two members who were not ther© 

(Brother Cleworth and Brother Gantt); the other six were there, 

together with your- Chairman.. • . 

Mr. Chairman, your Committee believes that i t . is 

highly desirable at thi s time to undertake a campaign fto. bring' 

Alumni members of Alphi Sigma, phi together into a more respon-

sive and responsible body as far as Fraternity a f f a i r s are 

concerned. 1 

The information disclosed at the emergency session 

indicates the need for a better understanding on the part of 

hoth active and Alumni members of the problems confronting *. 

National headquarters. Delegates at this meeting, even though 

they were v i t a l l y interested i n the problems of the Fraternity, 

were handicapped by lack of specific information and unable to 

•offer specific remedies u n t i l they were more f u l l y informed. 

The very fact that less than six hundred active mem

bers of the-Fraternity have been saddled with the obligation ' 

to carry on the entire f i n a n c i a l and legislative program of a 
1 ; 

National organizat ion 'having approximately 10,000 Alunni 
i 
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members, and tbat t b i s situation bas d r i f t e d along for years. 

Indicates that this problem has not been given the serious con

sideration v/hich i t deserves. I t is gratifying to see evi

dence on a l l hands that the Alumni body of this Fraternity has 

f i n a l l y awakened to the situation and is ready to take steps 

to remedy I t . 

•̂ e believe that the Alumni body, once they ars i n 

formed of the necessity for organized interest and cooperation, 

w i l l w i l l i n g l y cooperate i n any movement looking toward the 

re h a b i l i t a t i o n and expansion of the a c t i v i t i e s of National 

headquarters. I n view, of the Interest already evidenced by 

the established Alumni Councils i n many c i t i e s , we believe, that 

t h i s movement should be given i t s i n i t i a l impetus by these 

Alumni Councils and Alumni Associations, and we advocate a 

National Alumni Organization composed of local u n i t s , or Coun

c i l s , a l l functioning along similar lines as far as local con

ditions w i l l permit. 

your Committee has several definite suggestions to 

of f e r , a l l pertaining to the details of such a program. I 

would l i k e to outline thera b r i e f l y here, and your comraittee 

would appreciate any constructive comments or criticisms you 

may have to offer. However we believe that this problem is 

one which cannot be solved by legislation alone and we seek 

concrete action at this Convention only to the extent of settlrg 

up a permanent committee to undertake this organization work. 
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t 

together w i t h the necessary provisions . f o r this o f f i c i a l status 

of these Alumni Councils when, and i f , there i s a r e v i s i o n of 

the Cons t i t u t i on and By-Laws of the F r a t e r n i t y . 

Here are the suggestions o f f e r e d hy your prhsent 

Committee: ' . 1 ' ' j 
(1) ORGANIZATION. ' .... - > . ' 

" E 

That a permanent Alumni Organization Committee be 

named by the Grand Prudent ia l committee t o undertake the f o a - » 

t e r i n g of Alumni i n t e r e s t i n the problems of the F r a t e r n i t y as 

w e l l as greater f e l l o w s h i p among Alumni members through the es

tablishment of separate but more c lose ly r e l a t e d Aiurani Coun

c i l s located i n ALL c i t i e s where we have representa t ion. 

(2 ) FINANCES.. 

That each Alumni Council conduct i t s a c t i v i t i e s as 

desired t o meet l o c a l condi t ions excepting tha t annual dues of 

$1.00 per man be sent t o National headquarters by each Counci l . 

These funds s h a l l be used by National headquarters f o r the pur

pose of r e h a b i l i t a t i n g and. expanding the work of the F r a t e r n i t y , 

payment of such dues by each Council s h a l l be ob l iga to ry i f 

they are to receive o f f i c i a l status andt^ecognitloaa at Nat ional 

headquarters. . 

(5) ALUMNI COUNCIL ACTIVITIES. 

That each such Alumni Council hold a t least one 

meeting a month and that a monthly news l e t t e r o u t l i n i n g the • 

a c t i v i t i e s of the Counei l , names and occupations of now^sigsf 
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moving i n t o the t e r r i t o r y , a c t i v i t i e s of nearby active ciiap

t e r s , e t c . should be sent to a l l c o u n c i l members'and a l l "Sigs 0 

l i v i n g i n the v i c i n i t y of the c o u n c i l , one copy of t h i s news 

l e t t e r should also be sent to the secretary of a l l other • 

Alvunni Councils and t o the Editor of the Tomahav;k, i n order 

that they may he discussed i n the meetings of the other Alumni 

Councils, and t h a t a l l "sigs" may be be t t e r informed as t o the 

a f f a i r s of t h e i r Alumni body. 

(4) COOPERAT̂ OK FROM NATIONAL HEADQUARTERS. 

That National headquarters cooperate closely w i t h the 

Alumni Organization Committee hy fu r n i s h i n g mailing l i s t s and 

information as to where new councils could be located and we 

also suggest that each established Council prepare i t s own 

mimeograph or pri n t e d d i r e c t o r y f o r d i s t r i b u t i o n t o i t s members, 

and that the secretary keep t h i s d i r e c t o r y up-to-date thereby 

a s s i s t i n g National headquarters i n maintaining a l i v e mailing 

l i s t . 

(5) REQUIREMENT FOR COUNCIL. ' -

That any Alumni Council which has 20 members whose 

yearly dues have been sent to N&tional headquarters be admitted 

i n the Alumni organization and given f u l l status and recogni

t i o n - However, we think that t h i s charge of $100 or 0150 f o r 

a charter f o r an Alumni organization probably should'be aban

doned; i t defeats the very purpose that we have. 

THE GRAND JUNIOR PRESIDENT: Oh no, there ia no sueh 

requirement as that. 
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BROTHER BLAKESLEE (Columbus, o- Alumni Council): 

Well, we were operating under a misapprehension then. We un

derstood there was a charge for each Alumni Chapter. 

BROTHER ZELTHER (Iota), jagocki always warned us 

that that was the case. 

THE GRAND JUNIOR PRESIDENT: Well, maybe I am wrong 

about that. 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council) : 

Well, tnen, we may be entirely misinformed on that. 

Now I am mentioning these points because, in connec- . 

tion with revision of the Constitution and the By-*Laws, I f 

there is going to be,some of these points w i l l have to be taken 

into consideration. 

Well, to continue with Item #5 (Requirement for 

Council) : A membership card should be prepared by National 

headquarters and furnished to the various Councils for d i s t r i 

bution to members whose dues have been paid for the year, and 

every attempt be made to enroll every local "sig" in some 

Council, even though he may live outside the immediate city. 

(6) DELEGATES AT CONVENTION. 

That, one representative from each council be selected 

as a delegate to each National Convention. Expenses of this 

delegate should be borne by popular subscription or by the 

treasury of the Council, he represents, official Council dele

gates should have f u l l status at the Convention with the present 
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constitutional provision regarding proportionate votes between 

a l l active delegates and a l l Alumni delegates to be maintained„ 

(7) COOPERATION WITH ACTIVE CHAPTERS. 

That Alumni Councils should actively assist in secur

ing new good material for the Fraternity and should pass on 

the names of prospective members who plan to attend any school 

where we are represented to the proper parties at that school* 

Wherever possible they should also assist in rushing season i f 

their services are needed. 

(8) SUPERVISION. 

That the Alumni Councils actively contact and cooper

ate With the active Chapters within a reasonable area of their 

headquarters and at the request of National headquarters aŝ -

sis t in supervising these Chapters. 

(9) NEW:"SIO" DIRECTORY. 

That National headquarters, with the cooperation of 

the Alumni Councils should prepare a new and Up-to-date direc

tory of a l l active and Alumni "sigs" at the earliest practical 

moment and that this directory go to ALL Alumni members of 

record. 

(10) DISSEMINATION OF INFORMATION. 

That when, and i f , the Alumni OFganization Committee 

has secured the cooperation of the present Alumni Councils on 
) 

the proposed program. National headquarters make free use of 

the f a c i l i t i e s offered by these Councils and Chapter Alumni 
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Associations for the dissemination of information of Interest 

to members which i s not for general publication-

Send i t to the Alumni Councils and let them d i s t r i 

bute them to their l i s t s . 

This completes the report of your Committee at th i s 

time- As previously stated, the welding together of an act ive 

and loyal Aiurani group and the creation of a genuine interest , 

of these individuals in Fraternity a f f a i r s I s not a matter 
i 

which can be aecompllshed.by legislation. We strongly advocate 

the appointment of a permanent Committee to undertake and carry 

on this work which Is of such v i t a l interest to the Fraternity. 

THE GRAND JUSIOR FRESIDEBT: Doesn't your report 

divide i t s e l f into three things? In other words, you are mak

ing recommendations that certain provisions with respect to 

Alumni councils now in existence remain; that a committee be 

appointed for the purpose of carrying out certain things with 

respect to Alumni activities and you make certain recommemda-

tlons to that Committee as to the things you think should be 

done in order to carry that out, and then the third thing is 

that you are making certain specific recommendations to Hation-

al headquarters as to what they may do in assisting the Alumni 

bodies in carrying that out-

The Resolutions Committee should get together with 

you and line that up something in that order. 

BROTHER BLAKESLEE (Columbus, o* Alumni Council): I 
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would l i k e to see discussion of the program as we have outlined 
other 

i t here and we w i l l take i t up with the/comnjlttee l a t e r . 

THE GRAND JUNIOR PRESIDENP: Let ' s get a motion on 

the f loor and then we w i l l discuss i t . 

I w i l l entertain a motion that the report be accepted 

and referred to the Resolutions Committee. 

The motion was duly made and regularly seconded* 

BROTHER RICE (Grand prudential Committee): I think 

I can save a l i t t l e time on that because .the Reorganization 

Committee is going to recoBimend a new plan, taking the place 

of the present one, with each man on the new Board having a/ 

s p e c i f i c function. For instance, one w i l l spend a l l of hi§ / 

time on keeping in touch with the active Chapters with the idea 

of ass i s t ing them on rushing. Another member of the present 

Ccinmi|ttee w i l l have aSrhls job the reorganization of the Alumni 

as a whole; but there w i l l be one man im the National organiza

tion yrhose sole duty w i l l be to carry out the plans that this 

Conunittee has recommended. • ; , 

BROTHER BLAKESLEE (Columbus^ o. Aiurani Council)Y I f 

we should start a new Council we should suggest to that the 

functions of the o f f i cers in that Council. The Committee can 
'A 

do a l l of that by discussion and I w i l l say t h i s , that the 

Committee took this thing pretty seriously and worked pretty 

hard on the thing last night and some of those boys I am sure 

can help carry on during the year on this, a c t i v i t y and help us 
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a lot. 

THE GRAND JUNIOR PRESIDENT: .1 think one of the 

things we need as much as anything else is' Alumni cooperation. 

BROTHER GRAY (Tau): I am just thinking - the recom

mendation as to dues was an absolute one. - Can i t be varied 

at a later date? Does the resolution fix-the amount as $1*00? 

THE GRAND JUNIOR PRESIDENT: The provision that he • 

has there now is already here; they are recommending that that 

be left "as I s . " In other words, under the present set-up, i f 

a council wants to have a vote they must pay §1.00 a year for 

20 men. 

BROTHER GRAY (Tau): But, say, i f they have 100 men.-

Will they have to pay $100 to have a vote? 
i 

BROTHER BLAKESLEE {Columbus, 0. Alumni Council): I 
.A 

would l ike to say that each Council has i t s own idea as to the' 

a c t i v i t i e s . t o be carried ori. We are. going to add to our l o c a l 

budget $1.00 for each main to go to national headquarters. The 

same holds good i f we-have 100. Unless we have 20 men in a 

Council wa don't believo we have a Counftil' that is entit led to 

have a vote at th i s meeting. 

BROTHER WOODWARD (Alpha Delta):- iwould l ike to see 

some sort of a resolution put in there concerning the Alumni of 

Alp&& Sigma'a local Chapters* Per instance, we have consider

able Alumni of our loca l Chapter at Middlebury. 
. THE GRAW> JUNIOR PRESIDENT: You mean an actual 
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Alumni Chapter and operating? 

BROTHER WOODWARD (Alpha Delta) : No; you aee we had 

a Chapter in 1925 hut there i s a large Alumni>of'that loeal who 

have not been taken into the National Fraternity because the 

dues, I understand, are too high, and I think some plans should 

be made to encourage those men to jo in the-National Fratern i ty . 

THE GRAND JUNIOR PRESIDENT: You think the National 

dues are too high? 

BROTHER WOODWARD (Alpha Delta): I s that what i t . i s ? 

THE GRAND JUNIOR PRESIDENT:• Certainly. I t ' s your 

own local group. , I f they don , t desire to col lect an i n i t i a t i o n 

fee from their men for their.own organisation• •« why that i s a l l 

that's involved. ' • 

BROTHER WOODWARD (Alpha Del ta) : I t » s ' o n l y §15.00? 

THE EXECUTIVE SECRETARY: Thirty-three d o l l a r s . 

THE GRAND JUNIOR PRESIDENT: Yes; plus your pin i t 's 

§ 3 3 . 0 0 . . 

BROTHER CARPENTER (Gamma): We have approached some 

of our' old Alumni who are the supporters ' of, the Alpha Sigma 

phi. I f we appeal for money we get it out of the old C. S. C* 

Not Alpha "Sigs'' - C. S. G- To get these old Alumni into 

Alpha Sigma phi they have got to pay $33 and they feel i t is 

too much to ask. * 

THE GRAND JUNIOR PRESIDEHT: It didn*t just hit me 

as being too much for a man to pay to get in* 
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BROTHER WOODWARD (Alpha Delta): He has been.away 

Jtrom the Fraternity for some time and, after ally 033 i s a lot 

to pay out. • 

THE GRAND JUNIOR' PRESIDENT': Yoii want to make a' mo* • 

tion,to have a'Committee appointed to consider the matter'of • 

that situation? Is there a second to the motion? 1 -

BROTHER BLAKESLEE (Columbus, o. Alumni Council); I 

would second that motion". 

TEE GRAND- JUNIOR PRESIDENT:' There i s a motion before 

the house that the report of this Committee be accepted and be 

referred to the•Resolutions Committee. ThOre was a second to 

that motion. ' 1 . . • 

The motion was unanimously carried. 

' BROTHER ZELTNER5 (iota) ; ; iid, like to ask a question: 

I think i t was In your second item where your Canmittee recom

mended that your original impetus be given not* by the. National 

Council but by the Alumni Council. 

BROTHER BLAKESLEE (Golumbus, Q. Alumni Council): Yes. 

Do you want me to t e l l you why? 

BROTHER ZELTNER (iota): Yes. > • 

BROTHER BLAKESLEE (Columbus, 0.' Alumni Council) : The 

Alumni are completely out of touch with National headquarters. 

They only have. The Tomahawk. Most men are not in contact with . 

the Fraternity - they, have not been impressed by the things 

that the National headquarters has been able to do for the 
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active Chapters for the past two or three years. In our sec

tion of the Country at leagt, any time a Chapter ,got in d i f f i 

culties the Alumni had to rally /and make i t their own particu

lar problems, ard.-they did that. I think' that i these groups 

which'have been formed - many*have been formed because of an 

emergency. I think that i f they will spread.this movement,' 

coming as an Alumni movement , i t w i l l .be good. ' - v 

• I f we who have been active in the Alumni groups w i l l 

get behind a movement to get other* Alumni. groups back, and w i l l 

inform them of the problem, i t Will get-results-, of course 

this committee i s to have its official authority from the Cf; 

G» but, at the same time, ,1 would prefer to have the word, 

i f I am going to work on i t , that this word originated from 

the Alumni group. , 

BROTHER ZELTNER (lota): I wasn't questioning the. 

advisability of i t but i t seems that the connection between the 

National Alumni and the Alumni Council was carried on through 

the mailing of bulletins, ard may I say here that It is my firm, 

conviction that an Alumni set-up similar to this one i s the 

real salvation of this Fraternity. I think this is the whole 

key to a l l of our present weaknesses Including the financial. 

We dontt need money f i r s t ; the very f i r s t and the only thing 

we need, as I see i t , i s interest on the part of the members., 

then the money, then the good Chapters and a l l the rest of th© 

things we are struggling for will come. 
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TKE GRAND JUNIOR PRESIDENT: A l l r ight , now that 

motion has been put* « •• . • , •* 

BROTHER RICE (Grand prudential Committee) : I am 

sorry to interrupt again but one thing I do want to say i s 

that, from the standpoint of the G« P* C , the expense and 

trouble of col lect ing the one dol lar dues i s something that 

i s out of proportion to the revenue that you get from i t . I 

think that i s true in other organizations as wel l i 

THE GRAND JUNIOR PRESIDENT:' I think that w i l l be 

the job of. the committee. . ' • 

BROTHER RICE (Grand Prudential Committee): I have 

been'thinking for a long time that the'salvation of the thing 

i s to work up interest just as th i s Committee has spoken of , 

and just as the las t speaker has s a i d , ahd I think that perhaps 

sane thought should be given,eispecially under our hew set-up 

of having the National o f f i cer i n direct charge of i t , to the 

question of spreading out the col lect ion of that in a much 

more e f f i c i e n t way. 

I f . you are going to have e f f i c ient Alumni council -

Alumni Association - i f you are going to give them something to 

work for and} cast upon them a burden of carrying expense so 

that the expense Of National'headquarters i s l e s s , you w i l l 

have a much more e f f i c i en t organization. -

' THE GRAND JUNIOR PRESIDENT: The recommendation was ' 

that the National headquarters col lect from the Council , not 
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the individual men* . 

BROTHER RICE (Grand prudential Committee).: *phe 

national headquarters i s not merely an amalg^matioh, for-busi 

ness purposes, of the active members of the Chapters*. Our 

National organization'is made up of . a l l the Alumni body, active 

and inact ive . Theoretical ly I . th ink we would be on.a. much 

better basis i f 5 Alumni<associations - Alumni Chapters - were 

a l l remembered. We would have a much stronger organization. 

There i s a new idea that has been brought out at this 

Convention for the f i r s t .time and i s something we should use 

some money upon to fos ter . We have got certain things that we 

can do and new ideas that are probably revolutionary, but are 

probably things that should have-been discussed and taken 

upon ourselves a long time back, and I think a great deal of 

thought should be .given to that . 'For the f i r s t time we have 

got to the.point of having these men go hack to their i Chapters 

desiring to have the Aluinni cooperate - I think we are on a 

new road. Let ' s not bring ourselves into too much complicatibn 

by saying we are going to spend a lot of money and. charge them 

f i f t y dollars apiece. 

THE GRAND JUNIOR PRESIDENT: Now I v/ould go one step 

further and say that we would be much better off i f the Alumni 

have some voice in the act ive cnapter -, I mean actual ly have 

i t . I f you were so f ixed that each Chapter elected, or the 

Alumni body of each.Chapter elected, a Committee of three men 
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who had some; s u b s t a n t i a l voice i n the operat ion of your house 

you would be much be t t e r o f f , buti as I t o l d you the other day; 

up u n t i l now the a c t i v e delegates who came to - conventions' t 

when anybody suggests that any a u t h o r i t y be given to-the Alumni , 

they always throw up t h e i r hands, ' 

'• BROTHER BLAKESLEE .(Columbus, o. Alumni Council) : 

May I-just mention in collecting this one dollar, I think it 

would be an impossible task for national headquarters to col

lect from the individual Alumni. You• have your- collection 

agencies established'throughout the country.' You can go after 

big donations,- but' the- only way you esn get the small -collecr 

tions is through lhe agencies that .we"have. • • . 

We have done i t i n Columbus ahd i t has worked out 

i n f i n e shape. 

TEE GRAND JUNIOR PRESIDENT. Brother Carpenter, where 

would you suggest c u t t i n g the dues down? 

BROTHER CARPENTER (Gamma); T would suggest c u t t i n g 

I t down t o f i f t e e n d o l l a r s . 

, BROTHER RICE (Grand prudential- Committee): What i s ; 

t h e 1 t o t a l subsc r ip t ion t o The Tomahawk, now? 

THE EXECUTIVE SECRETARY:. We are pub l i sh ing now, ; a t . 

the present t ime,: 4'^660 copies* . .-

BROTHER RICE (Grand p ruden t i a l .Commi t t ee ) : , . I thought 

I f . t h e Alumni Committee would put on a d r i v e fo r .one year f o r • 

the purpose of Increasing i t , and f o r tha t one year have a l i f e 
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subsc r ip t i on f o r f i v e ' d o l l a r s . 

THE GRAND JUNIOR PRESIDENT: W e l l , of course tbere 

has beeri a r e so lu t ion passed tha t the prudent ia l Committee 

secure an actuary to determine how much those Tomahawk subscr ip t 

t i ohs can be reduced t o men* 

BROTHER RICE (Grand p r u d e n t i a l Committee): I ' d rathep 

get 2,000 Alumni subscr ipt ions a t $5 than to get SO a t $10. 

'THE GRAHD JUNIOR PRESIDENT: W e l l , l e t ' s hear f rom 

The Tomahawk Ed i to r as to what he th inks a b o u t 1 i t . 

THE EXECUTIVE SECRETARY: i n my report yesterday I 

s tated tha t a t the present time there were 3,025 non-subscrib

ers among Alumni men and at tha t time I also mentioned tha t we 

were planning at. the present time a promotional campaign • 

Nbw-Brother Cleworth has ta lked a great deal about 

t h i s t h i n g , then ths actuary t h i n g was brought up, but here we 

a re , t h i n k i n g very se r ious ly of f o s t e r i n g a promotional cam

paign at the present t ime . We are ready to begin On tha t t h i n g 

already and I t h i n k that w i l l be taken care o f . 

Another t h i n g , about these dues; i t has been the 

p rac t i ce by the G. P- C and as f a r as I can gather i n the 

past , tha t f a c u l t y men who are i n i t i a t e d are only charged -§25. 

I n other words, I don ' t know where the reduction has been made, 

on the $15 .or on The Tomahawk, or where, but they are only 

charged $25, which would be $8 iess than the ac t ive man i s pay

ing at the present t ime, and I would jus t l i k e to throw tha t 
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out to t h i s committee who are, considering i t and these Alumni 

we might he able to I n i t i a t e on tha t bas is . 

THE GRAM) JUMOR PRESIDENT: I t h i n k that Brother 
I s 

Rice ' s recojnmendat.i on/ that we . t r y to get up a d i f f e r e n t i n i t i a 

t i o n fee and charge i t t o the new Alumni being taken i n . 

i The Resolutions Cornmittee has asked to draw a r e so lu* 

t i o n to cover' the matter discussed here as to- the ways and, 

means of reducing the charges to Alumni members of l o c a l . 

groups - t h a t i s . Alumni, members , of l o c a l groups who have been 

given a char te r . • 

Now,let 's see. We have had the repor t of the Alumni, 

the repor t of the t r a v e l i n g secretary coramittee, we have had 

the repor t on the r i t u a l and we have had the matter of the 

rushing and pledging manual, and what about the Yale s i tua t ion? 

BROTHER CARPENTER (Gamma): We can ' t make any recom

mendation y e t . We haven't*had a f u l l meeting Oh i t . 

BROTHER KENNEDY, (iota.) : I ' d . l i k e to make t h i s recom

mendation - t l i a t i t he read out here. I - d o n ' t . t h i n k i t i s 

worth the time - I t h i n k we might take i t r i g h t now. 

THE GRAND JUNIOR PRESIDENT : Unless the Chairman of 

t h a t , Coramittee- t h i n k otherwi sei, I tdon't see how we can, and , . 

he 's 'spoken, so I don ' t see as how there Is . anything else to do* 

rt-
^: How. about the Rush!rig and pledging Committee? i s 

i t now a Rushing and pledging Manual Coramittee? i - ' 

' BROTHER TANTUM (Eps i lon)^ Yes. 
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THE GRAND JUNIOR PRESIIENT: I s there anything else 

you want to discuss? 

BROTHER KCBRIDE (Alpha I o t a ) : There i s j u s t one 

t h i n g I want t o t a l k about - I d i d n ' t know tha t men could be 

i n i t i a t e d unless t h e i r National dues are pa id . 

THE GRAND JUNIOR PRESIDENT: Then you suggest a 

r e s o l u t i o n be drawn recommending to' the Resolutions Committee 

that men- be not i n i t i a t e d u n t i l the Nat ional dues are p a i d . 

BROTHER ZELT5JER ( l o t a ) : As I understand the mat te r , 

t h a t i s the rule- now . . 

THE GRAND JUNIOR PRESIDUIT: W e l l , I don ' t know as 

there i s any s p e c i f i c ru l e on i t . 

BROTHER ZELTNER ( l o t a ) : Well i f there i s n ' t , i t 

seems to me i t throws i t s e l f i n t o the same category as the 

i n d i v i d u a l houses who haven't paid up . I f there i s n ' t any 

machinery to enforce those r u l e s , then there should be. 

THE GRAND JUNIOR PRESIDENT: That is just, a recommen^ 

dat ion now - tha t I n the f u t u r e no men be i n i t i a t e d and no pins 

be issued u n t i l and unless the money has been paid i n to Na

t i o n a l headquarters. 

BROTHER ZELTNER ( I o t a ) : And i f the r u l i n g I s v i o l a t 

ed, what? 

THE GRAND JUNIOR 'PRESIDENT: That i s up t o the Com

m i t t e e . You have put the running of t h i s F r a t e r n i t y up to a 

group of men; you have to leave ce r t a in matters to t h e i r 
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d i s c r e t i o n . . I f you have got.good enough meh you can ' t give 

them a l o t o f rules and regula t ions to f o l l o w . 

This i s only a recommendation - that t h i s not he 

done i n the f u t u r e . 

BROTHER ZELTIJER ( i o t a ) : You can recommend i n 1936 

and you can recommend again.- I want to know something more 

about what the r e s o l u t i o n i s going t o inc lude . 

THE GRAHD JTJHIOR PRESIDEHT: You can get together 

w i t h the Resolutions Committee i f you wanti . 

BROTHER ZELTHER ( I o t a ) : uo, I have no des i re to 

resolve or t r y to decide what 's going to be.done about I t . 

THE GRAHD JUNIOR PRESIDENT: That 's up to the Resolu

t i o n s Coramittee. . 

: ' BROTHER RICE (Qra.nd prudent ia l Coimaittee) : Le t ' s 

ask Burns what has been done. 

1 THE GRAND JUNIOR PRESIDEHT: I t h i n k Brother!Cleworth 

i s i n a be t t e r p o s i t i o n to t e l l us , because Brother Burns 

hasn ' t bpen on the job long enough. • " • < 

BROTHER CLEWORTH (Grand prudent ia l Committee): The 

Nat ional organizat ion has very l i t t l e a u t h o r i t y . As I t stands, 

no Chapter can withdraw. Under the C o n s t i t u t i o n , the Chapter .. 

i t s e l f I s the one that Is to i n s t i t u t e charges against the men. 

THE GRAND JUNIOR PRESIDENT: This doesn't involve 

the I n d i v i d u a l men, i t involves the Chapter. 

BROTHER CLEWORTH (Grand prudential.Committee) : We 
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have made every e f f o r t to collect. At the last Convention we 

were empowered .tc g?aht credit to the Chapters. Of course i t 

permitted them to run up the h i l l s as required at that p a r t i -
i 

cular t ime. How as th ings stand now and as condit ions are im

prov ing . I t might he a l l - r i g h t t o have such a r e g u l a t i o n , hut 

i n cases of t roub le ( i t might come up a t any time - temporary 

t r o u b l e , perhaps) tha t would work great hardship upon those 
Chapters to attempt to enforce tha t r egu l a t i on s t r i c t l y . 

i 

Another po in t i s that you are making hhis apply par

t i c u l a r l y to i n i t i a t i o n fees . A good many Chapters, I f we 

i n s i s t e d on t h a t , wouldn ' t pay t h e i r dues. 

Another angle of t h i s p ropos i t i on i s ; What i s to 

prevent a cliapter from going ahead and i n i t i a t i n g a man? They 

go ahead and i n i t i a t e the men q u i e t l y and t e l l us a f te rwards . 

Maybe they ordered a d d i t i o n a l pins under t h e i r own names'for 

the men. I t i s q u i l e an involved th ing and I would recommend 

tha t we continue t o extend c red i t where necessary. 

THS GRAND JUNIOR PRESIDENT: I t h i n k a great many 

things Brother Cleworth mentions as to the looseness of t h i s 

t h i n g i s why we are i n the s i t u a t i o n we are i n today, but t h i s • 

matter of any Chapter pledging a man wi thout g e t t i n g a u t h o r i t y 

f rom National headquarters I can't understand at a l l . I don ' t • 

mean pledging - I mean i n i t i a t i n g . That I s why a l o t of these 

things that have been suggested and talked about here seem 

f o o l i s h I n a way, hut they are necessary to hold the organiza t ion 
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together . 

. Now I question the-msnj 'statements here ahout the ' ; 

lack of a u t h o r i t y of the p ruden t i a l Committee. I say t h a t ; . I f 

a Chapter i n i t i a t e s a man v/ithout- having f i r s t got ten a u t h o r i t y 
i 

and without (unles* the Prudential Committee so says)'paying' 
i 

the money, t ha t Chapter can he brought t o t h e ' f r o n t and I dontt 

t h i n k there Is any question about i t . There has been a good 

deal of thought here about the l a c k of a u t h o r i t y a t n a t i o n a l 

headquarters.. Now there may be times when I t I s n ' t ad.visable 

t o enforce ce r t a in th ings ; I , however, t h i n k there- i s a tremen

dous power there I f we want to use i t . 

BROTFRR CARPENTER (Gamma): $hy. should some- of us 

have to pay our expenses - pay our I n i t i a t i o n fees- - and others 

n o t . I t i s n ' t f a i r . I know, i am qui te sure. I am r i g h t - one 

Chapter sent down part of t h e i r fee this year and they s a i d , 

n No, you can't, i n i t i a t e w i t h pa r t of the f ee , you have to send 

I t a l l , " whereupon the G. P. C took i t upon themselves to l e t ; 

them i n on one- th i rd ,of the f e e . .That's where we are s l i p p i n g . 

BROTHER rt'OCHRAIT (Lockport , N. -Y- Alumni Council) r 

I t seems tha t one of the f i r s t t h i n g s , to me. I s i n i t i a t i o n . \ 

I f t ha t Chapter doesn't ,get o f f on the r i g h t f o o t i n having hlra 

pay f o r h i s i n i t i a t i o n i t seems.that the Grand p ruden t ia l Com

mit tee has taken I t s e l f too l i b e r a l l y I n the extension of : 

c r e d i t . Prom a standpoint of c r e d i t i n your business and mine,, 

wheh some of the accounts get up as h igh as they do I ' d say 
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they are darn poor r i s k s and a poor thing to extend credit on. 

I t seems that we ought t o lay down a polic y r i g h t from the 

s t a r t . 

THE GRAND JUNIOR PRESIDENT: The recommendation i s 

tha t the Resolutions committee draw a r e s o l u t i o n recommending 

t o the present Committee that the c o l l e c t i o n of the i n i t i a t i o n 

fee, Tanahawk dues, and that the i n i t i a l payment made by any 

man t o be i n i t i a t e d , be paid i n before the man i s i n i t i a t e d . 

BROTHER RICE (Grand prudential Committee); 'lhat 

r e f e r s to the t h i r t y - t h r e e dollars? 

THE GRAND JUNIOR PRESIDENT: Yes. 

A motion t o t h i s e f f e c t was r e g u l a r l y made, 

duly seconded and c a r r i e d v/ith two dissenting votes. 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council); 

I have one suggestion I would l i k e to make while the active 

representatives are here and i t won't take two minutes, m 

connection with g e t t i n g the money for these dues, Zeta Chapter 

I think has done a good job i n one respect; V?e decided back 

there two years ago - f i r s t of a l l , we have f i v e d o l l a r s a' 

month as active dues that i s i n addition to the man's house 

r e n t , t a b l e , etc.; we decided th a t every pledge, from the time 

he.was pledged t o the F r a t e r n i t y , i f he could pay f i v e d o l l a r s 

a month as an a c t i v e , he could pay f i v e d o l l a r s a month as a 

pledge. They changed t h e i r rules f o r the actives and the 

pledges pay f i v e d o l l a r s a month from the day they are pledged 
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and the f i r s t twenty-five d o l l a r s of t h e i r pledged dues are* -

held i n a separate fund ani held toward- t h e i r i n i t i a t i o n . And 

i f you say that a man cannot pay as much i n dues as a pledge as 
4 

he can as en ac t ive , , you ' re j u s t k idd ing yourselves. 

THS GRAHD JU1-3I0R PRESIDEHT:' W e l l , i t i s about time 
i 

we adjourned u n t i l l a t e r on-this afternoon. 

W i l l everybody please be i n your seats at three 

o'clock here,, ready to resume? 

BROTHER COCHRAN .(Lockport, N. Y* Alumni Council) • 

The Reorganization Committee w i l l meet i n Room 302 at 1:30 

o'clock. 
The Conference was adjourned at 12:35. 
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WEDNESDAY AFTERNOON SESSION 

December 30, 1936 

• * -5J * * * 

The session was c a l l e d to order a t 3:15 o ' c l o c k . 

The Grand j u n i o r pres ident . Brother Benjamin Clarke, p res id ing , 

THE GRAND JUNIOR PRESIDENT* Brother Burns, pleaae 

c a l l the r o l l . i . 

•%w The Executive Secretary ca l l ed the r o l l . 

THE GF(AND JUNIOR PRESIDENT: There v/as a Yale s i t u a 

t i o n , the reorganizat ion mat ter , tho rushing and pledging raan-

u a l a n i the accounting system. The Resolutions Committee and 

the Nominating Committee of course come l a t e r . Tno Rushing 

and Pledging Manual Committee I s ready. 

Now the f i r s t order of business t h i s a f te rnoon was to 

he Reorganizat ion. However, I w i l l f i r s t c a l l on Brother Gantt 

v / i th h i s r e p o r t . 

BROTHER GANTT (New York C i t y Alumni Counc i l ) : The 

Accounting and Budget Canmittee had a sort of an in fo rma l meet

ing and, on-the basis of the discussion which I had w i t h 

Brother Gump; Brother O'Brien and Brother Mahan, we a r r i v e d 

at the f o l l o w i n g , which your Committee herewith submits f o r 

ac t ion by the Conference: 

RESOLUTION NO. 1 

WHEREAS i t i s e s sen t i a l tha t every Chapter should 

have an accounting system .which w i l l d o f i n i t e l y conform t o 
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certain approved standards, and WHEREAS each Chapter should 

formulate a yearly budget i n order that the Chapter may control 

i t s expenditures within i t s income, and WHEREAS, In order to 

enable the national Organization to assist either f i n a n c i a l l y 

or with advice, before'a situation has become Incurable, those. 

Chapters which are having financial d i f f i c u l t i e s ' , 

BE IT RESOLVED, that each Chapter shall use the ac

counting system approved by the Grand prudential Committee) 

unless approvai by the Grand prudential Committoe of another 

system shall have been given. . ' . . 

A!© BE IT FURTHER RESOLVED that each Chapter {shall, •' ' 

at the beginning i t s f i s c a l year,, make a budget of the ex

pected income and. disbursements for the ensuing year, and that 

t h i s budget shall not be exceeded without a formal vote of the 

Chapter. • , 

AHD BE IT FURTHER RESOLVED that, i n order to assist' . 

the Chapter with t h e i r f i n a n c i a l problems,' a copy .of the budget 

and a monthly receipts-and-disbursements statement correspondirg 

to- the items i n the budget be sent to the Grand Prudential 

Committee not later than the f i f t e e n t h day of the following 

month for each month of the school year, and that a .financial-

statement for the entire year be sent at the completion of the 

f i s c a l year. , 

RESOLUTION HQ. 2 : 

WHEREAS I t may be desirable that the Grand prudential 
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Committee have-assistance in- Uhe review and comment on the 

Chapters" f i n a n c i a l statements an i budgets presented' to the • 

Grand Pruden t ia l Committee, • • -

BE IT RESOLVED that the Grand p ruden t i a l Committee, 

may appoint 'a standing Gommittee o f not more than f i v e men who. 

are i n publ ic accounting prac t ice to be knowh'as.the Budget and 

Finance Committee t o ass is t the Grand Prudent ia l Committee- i n 

a l l problems a r i s i n g i n respect to budgets, accounting, and 

f i n a n c i a l , both i n respect to the chapters and the l & t i o n a l 

Organizat ion. 

RESOLUTION NO- 3 . " 

WHEREAS i t ' I s desirable tha t a l l Chapters and Alumni 

Councils should know tho f i n a n c i a l cond i t i on of the Nat ional • •. 

F r a t e r n i t y , 

BE I T RESOLVED that the Grand Prudent ia l Committee 

s h a l l send to each Chapter and Alumni Counc i l , 

(a) Monthly statement of rece ip ts and disbursements 

( ; of the Nat ional F r a t e r n i t y . ' 

(b) F i n a l balance sheet as prepared by the auditors 

of. the National F r a t e r n i t y . ' 

(c) Copy of budget f o r Nat ional F r a t e r n i t y . 

(d) Quar ter ly statement of accounts receivable from 

Chapters. 

AND BE IT FURTHER RESOLVED ' tha t i f an esoteric pub

l i c a t i o n i s issued at a fu tu re date , the annual statement and 
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budget s h a l l be published i n said p u b l i c a t i o n . 

Respectfully submitted. 

• Kow we have talked t h i s over a l i t t l e b i t and we 

f e e l i t covers f a i r l y completely' the idea which has been ex

pressed before, that everything about thei-Satibnarr's f i n a n c i a l ' (' 

s i t u a t i o n should be known in- the Chapters. The statement t h a t 

a Chapter s h a l l not exceed i t s budget' with a'.formal vote of • 

that Cliapter means they have t o see t h a t ' i t I s i n the budget 

or have a formal vote. They know they are spending more than 

t h e i r income and i t w i l l help keep other Chapters out of "the 

red." 

I t i s the b e l i e f of the committee that i f s a t i o n a l 

headquarters w i l l know the f i n a n c i a l condition of the Chapters 

at monthly i n t e r v a l s , they w i l l be I n position to give them 

advice and perhaps f i n a n c i a l a i d i n the form that they may be 

allowed t d be slower i n t h e i r payments, and generally help the 

Chapters and*net allow Chapters t o get in t o a condition which 

w i l l make i t p r a c t i c a l l y Impossible f o r thera t o ever get out 

of "thq red." 

If' t h e r e - a r e any questions I»d be glad to answer them. 

• THE GRAHD JUNIOR PRESIDENTf F i r s t , 1*11 e n t e r t a i n a 

motion t o accept the report and r e f e r I t to the Resolutions 

Committee,, unless you f e e l t h a t the suggestions can be passed 

without reference. • . 

BROTHER JAGOCKI: We w i l l accept the report and 
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re fer i t to the Resolutions Committee for resolutions. 

THE GRAND JUNIOR PRESIDENT: Maybe you don't want 

to do that; however; maybe it is in sufficient form to handle 

It as it Is. K • • l ' 

BROTHER RICE ;fGrand prudential Committee): I move 

that i t be accepted and referred to the Resolutions Committee. 

THE GRAND JUNIOR PRESIDENT: I s there any discussion 

on the acceptance of the report? , 

BROTHER ARCHIBALD (Omicron): I would l i k e to say 

that , from a busines^ standpoint, i t i s an idea l set-up. The 

Committee couldn't have done a f iner job ' i f they had had every

thing at their comrnand to work -ivith; however; I do feel that 

\ i t I s impogihg^a rather heavy, burden not only on the Chapters 

but on National headquarters^ to require that for as cf ten as 

every month. I believe i t might be, possible to consider the 

advisabi l i ty of.such information being forwarded-bi-monthly, or 

'quarterly. I would l i k e to make that suggestion. 

BROTHER RICE (Grand Prudential Committee): Not speak

ing for the Organization. Committee, but there were ahout four 

or f ive actives there and tfoej, are recommending a thing in 

their resolution that quarterly reports be required. 

THE GRAND JUNIOR PRESIDENT: What ; i s your provision 

that-you found? 

Brother Jagocki read an extract from the Consti

tution and By-Laws referring to f inancia l reports. 
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THE GRAND JUNIOR PRESIDENP: Tliat pertains to 

National f inances, not to the Chapter. 

BROTHER' JAGOCKI MGrand prudential Committee): Yes , 

hut i t says, "The Grand Prudential Committee sha l l send out 

monthly reports qf i t s receipts and d i s h u r s e m e n t s t h a t i s 

a most ridiculous requlrementi 

BROTHER GANTT (New York City Alumni Council); Why 

not? - They're paying the money, aren't they? 

BROTHER JAGOCKI ^(Grand prudential Committee):, I 

know, as a matter of fac t , you have two people working in there 

and there's a-mass of work that you have to get out. ' 

BROTHER RICE (Grand prudential Committee): W© are 

talking ahout two different things, reports to the Chapters 

and reports to the Prudential Committee. 

BROTHER KENNEDY ( lo ta ) : I think on this monthly 

business,- rather than doing any good, i t would be misleading, 

especial ly sending in the Chapter reports from month to month. 

You would need someone to. analyze i t . 

I think i f it .was quarterly i t would much more; suit 

the purpose because there would be some method of comparison 

whereas, i f I t ^ero mosthly, i t would be misleadingjinore than 

anything. 

THE GRAND.JUNIOR PRESIDENT: Any further discussion? 

Now I think, in the ateceptance of the report and i t s 

reference to the Resolutions Committee, they can consider the 
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discussion and draw the resolution accordingly.' In other 

words, i t seems to he the general concensus that these reports 

are sent too often and possihly they should he quarterly. 

Perhaps you ought to get an expression on that now so that the 

Resolutions Coramittee might amend that accordingly. 

BROTHER JAGOCKI (Grand prudential Committee): I 

make such a motion - that the reports he quarterly instead of 

monthly. 

Ths Motion was duly seconded and unanimously 

carr ied . ^ 

THE GRAND JUNIOR PRESIDENT :'• Now the report as amend-

ded i s the- motion* ^ 

#-:H:- The motion was duly, seconded and unanimously . 

carried. • ' 

THE GRAND JUNIOR PRESIDENP:' NOW the other Committee 

here. This*, i s on the rushing and pledging iftateal 

BROTHER PASHBAUGH (Zeta): 'We have at our f ingert ips 

here, several rushing and pledging 'manuals. These rushing 1 . 

manuals are merely se l l ing points, things that you might give 

to a freshman. For example, "Why jo in a National fraternity?" « 

and then there are twelve reasons hereV ^Something l ike that is" 

wliat We desire as a rushing manual.' • • • 

Then we have the pledge manual here. There are , 

blanks for the person's name, address and a l l -that, then i t ' 

t e l l s why the book was written, then I t gives a l l the Chapters 
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of the Fratern i ty , the Greek alphabet, e t c . , that pledges are 

usual ly taught. I t gives them more or less of a text book. ' 

Now the estimated cost of this manual, according to 

this company (which Is located in Columbus) for the f i r s t hun

dred, i s $67."Sp end $55r.75for each additional'hundred. 

' For the rushing manual. I t is $24.50 for the f i r s t • 

hundred and, for each additional hundred, $17.5©. .' 
\ 

, .. Now the Committe© suggests that the i n i t i a l costs of 

#67.50.and $24.50 be paid ,by Rational headquarters out of some 

fund and then the booklets be sold by the Fraternity .at cost. -

or rather hot at cost, but to be sold-by th© Fraternity .at a 

l i t t l e above cost L u n t i l the original cost.of the f i r s t hun

dred i s paid ar.d then they may be sold at cost - in other words, 

u n t i l National gets out of the hole for. the cost of those - then 

they could be put out at cost and the rushing manual would be 

I f cents..each. . , 

I think the Reorganization Committee•has planned to 

have.a man to act as h is tor ian and I t would be his duty to take 

care of this work and see thst the history i s put in* • 

THE GRAND JUNIOR PRESIDENT: That I s , counting that M 

th is goes through, and i t i s l iab le not to be ef fect ive for 

ss-veral months. Some of these things you men want,- and want 

now. . , 

BROTHER FASHBAUia (Zeta) : , Well , this booklet could he 

gotten out very quickly. • 
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THE GRAHD JUNIOR PRESIDENT: • Does .anybody know why, 

at the l a s t convention, they so d e f i n i t e l y decided t h e y : d i d 

not want a pledge manual? 

BROTHER CLEWORTH(Grand prudential Committee): They 

thought I t would be a very d i f f i c u l t matter to get something 

that would s u i t the probleni f o r every^one of the u n i v e r s i t i e s ? 

THE GRAND JUNIOR PRESIDENT: Doesn't a pledging man* * 

u a l have to do primiarily w i th the a f f a i r s of our own organiza

tion? • • ' , 

. BROTHER CLEWORTH (Grand Prudential Committee): .Well, 

that was my Impression as to why they turned i t down at, the* 

l a s t meeting - because they thought i t too much of a job to get 

i t up f o r a l l the Chapters. * , 

THE EXECUTIVE SECRETARY: One of our Chapters at penn. 

State l a s t year.set up a rushing manual of t h e i r own. They • 

set I t up. i n a l i t t l e booklet of eight pages. I t had a grey . 

cover w i t h the cardinal seal and i n that they t o l d ahout: their, 

p a r t i c u l a r set-up, that i s , out of Baird's Manual they gave a ..*-

small h i s t o r y of Alpha Sigma p h i , .then they put In the things 

t h a t Alpha Sigma phi stood f o r and then they went through w i t h 

some of t h e i r prominent Alumni, and t h a t was their'rushing' 

booklet which they passed out t o t h e i r Alumni, 

BROTHER JAGOCKI (Grand prudential Committee): To 

t h e i r Alumni? 

THE EXECUTIVE SECRETARY: Yes, then they would contact 
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h igh school and prep school men'. , 

Hy only suggestion would he t h a t , when you consider 

the pledging of ce r t a in appealing f a c t o r s on t h i s campus, they 

might he qu i t e d i f f e r e n t than on other campuses, and tha t you 

might not he able t o incorporate t h a t i n a rushing manual, 

whereas you might be able to Incorporate i n a pledge manual 

c e r t a i n Nat ional f a c t o r s . * 
i 

BROTHTE TAiJTtfM (Epsi lon) : This Gommittee has decidod 

tha t as Brother Archibald has already gotten up one of these' 

th ings i t would be perhaps b e t t e r to appoint a Comraittee with., 

him i n charge of tha t th ing i ' ... . 

THE GRAND JUNIOR PRESIDBNT: Then.this i s a r epo r t 

of a Committee asking the Grand p ruden t i a l Committee t o get up 

a pledge manual and a rushing manual? - That i s r e a l l y the sense 

of your repor t ' / i s n ' t i t ? 

I t h i n k i t Is proper a t t h i s tirae to have a motion t o 

accept tha t repor t and r e f e r i t t o the Resolutions Committee. 

What did .you have, Mr; Archibald? 

BROTHER ARCHIBALD (Omicron) : I th ink that tha t sug-

ges t ion brought up by Brother Burns can eas i ly be met,- i n tha t 

there are c e r t a i n things i n a rushing manual that are the same 

I n every Chapter* * *. 

Moat of the rushing manuals contain a very short h i s -

t o r y of the f r a t e r n i t y , the l o c a t i o n of the f r a t e r n i t y , the 

sea l , the badge, e t c . , tha t could be used by a l l chapters. •' 
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Then you could leave a two-page -spread, poss ibly i n the center 

of the book, or elsewhere, f o r the Chapters t o put i n whatever 

i n fo rma t ion they des i r ed . I n other words, any object ions from 

the l o c a l Chapters could e a s i l y be overcome. • 

THE GRAND JUNIOR PRESIDENT: Has anybody any other 

form of motion i n mind? 

What do you want to do w i t h t h i s repor t? 

•JKH* I t was r e g u l a r l y moved, duly seconded and unani 

mously ca r r ied that the r epor t be accepted and r e f e r r e d to the 

Resolutions Committee. * < 

BROTHER KENNEDY { I o t a ) ; i would l i k e to say one 

t h i n g - I agree w i t h Brother Burns on t h a t . , As f a r as t h i s 

rushing manual goes a l l I have seen are conf ined p a r t i c u l a r l y 

t o the a c t i v i t i e s of the p a r t i c u l a r f r a t e r n i t y on whichever 

campus they, are loca ted . I f you d id leave t h i s ext ra space i n 

t he r e , you would.have to typewr i te i t I n , or take i t t o the 

l o c a l p r i n t e r , and i t could be j u s t as ea s i ly done hy the 

l o c a l as by the N a t i o n a l . . . 

THE GRAND JUNIOR PRESIDENT: You can make an amend

ment t o t h i s to the e f f e c t tha t I t ' c a n be done i f p r a c t i c a l . 

BROTHER KENNEDY ( i o t a ) : That 's what w i l l he done, 

I hope. , 

*** Upon motion r e g u l a r l y made, duly seconded and 

unanimously ca r r i ed , the amendment to the motion was adopted. 

THE GRAND JUNIOR PRESIDENT:- Having made the 
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reorganization tlie f i r s t order of business ti i is afternoon, I 

do not think we. want to get Into the Yale s ituation because I 

think that i s going to take considerable time, so perhaps we 

ought to c a l l for the report of the Reorganization Committee 

at this time. I understood i t was here and ready, but a s . i t 

i s n ' t , I suppose the next thing is to take the report of Brother 

Rice with respect to the Yale s i tuat ion. 

A l l r i g h t , we ' l l go ahead with that . As I understand 

i t , Brother Rice i s inaking a report on behalf of the Yale 

situation* The matter w i l l then be referred back to the Com-!-

mittee and they w i l l la ter report. 

BROTHER RICE (Grand Prudential Committee): The rea

son for that i s that this is going to be a rather lengthy re -

port e&nd on account of the rather severe head cold I have I 

didn't think I was.ahle'to report I t f i r s t to the Committee and 

then again to the Conference here, so I make this suggestion, 

that a f ter I have given this.report we have no discussion' about 

i t because I think the Committee i s ent i t led to, on the basis 

of the story,, make I t s report. 

THE GRAND JUNIOR PRESIDENT: I n other words, yo&; are 

reporting to the Conference as a Committee of the Whole and: 

the committee w i l l then take i t and come back-and we will 'have 

your story with the Committee's report. 

BROTHER RICE (Grand Prudential Committee): However, 

i f anybody has any questions on this , ' i they should make notes 
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of them a t th© tirae - so long as v/e don't-, have any discussilon 

or arguments on what I read. > 

Alpha Chapter hasn ' t v o l u n t a r i l y brought t h i s up to 

the Conference. I t i s only a matter of general business, We 

are making no complaints nor seeking any help of any kind*, bu t 

f o r a long time there has been a g i t a t i o n i n the Chapter s o l e l y v 

on the ques t ion of the f i n a n c i a l ob l iga t ions to National head

quar te rs , as t o whether the Chapter should remain a l o c a l or 

remain par t of the National Body* 

I am qui te sure we have s t i f l e d any p a r t i c u l a r d i scus 

sion i n the Chapter up to t h i s po in t only because of the £ a e t , 

on my personal assurance,_that, f o r the time being, and.on ac

count of other f i n a n c i a l o b l i g a t i o n s , we would not a c t u a l l y , 

have to pay out at the present time more than we have been pay

i n g . I t may b© a wrong s t a r t and maybe not . There i s nothing 

r a t i o n a l a t a l l about the s tory tha t I am about to t e l l you . . . 

I f we had had h a l f the l i g h t now tha t we had s ix years ago, we 

would have had one hundred thousand do l l a r s , i n the bank' and . 

probably sorae small o f f ice seme place f o r a meeting room, but 

i t I s simply the o ld story of f o l l o w i n g what you are canpelled 

t o do because of what the others are do ing , and there are , a t 

the present t ime, ' " - w e l l . Alpha Delta phi has e n t i r e l y , g i v e n , 

up i t s existence a t Yal©; ps i Nu has given up i t s s tatus f rom 

a National t o a loca l j . . s o that the Nati onal f r a t e r n i t i e s , a t 

Yale are not a t a l l , as f a r as numbers are concerned - the 
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locals are. probaTaly equal -to the National 'f r a t e r n i t i e s . 

. THE GRAND JUNIOR PRESIDENT: ' Approximately how many 

Nationals are there, please? 

BROTHER RICE (Grand Prudential Committee): Approxi

mately eight or nine. Counting i n the two undergraduate bodies 

there are prohably ten or eleven. ' • . 

I w i l l start out with these facts so as ko show that 
t 

i t i s only clue -to an emergency and not to any .general condi t ions , 

because the National organiza t ion of Alpha Sigma Phi was s t a r t 

ed by Alpha Chapter i n 1907 and i t ^ i s more responsible than any 

other Chapter for ^bur National organizatioijt, I am using ap-' i 
/ -

proximate f i g u r e s now, but up u n t i l 1932 the •number of i n i t i a t e s 

each year to Alpha Chapter has heen one-eighth of the t o t a l 

i n i t i a t e s . I n other words, f o r t y out of anpossible average- of 
i 

throe hundred and twenty . • * j 

The p ropor t ion o f our p a r t i c i p a t i o n has been one out 

of t h i r t y - t h r e e and ye|b, out of t h a t , we have paid one-eighth 

< • 
of the I n i t i a t i o n fees - tha t i s , o n e H t h i r t y - t h i r d of the num-

t * -

ber of Chapters, we have paid one-eighth of the i n i t i a t i o n 

fees , w'e have paid one-^tenth of the act ive dues; I n other 

words., e ighty out o f a t o t a l of nine hundred and, a s ' f a r as 

t o t a l membership i s concerned inc lud ing deceased,.- i t i s approx

imate ly o n e - f i f t h . I n other words, nineteen hundred out of a 
possible ten thousand.. . . I give you these f i g u r e s t o show t h a t , out o f the 
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present emergency. Alpha Chapter has- certainly contributed 

i t s part, so the present situation is p a r t l y on that aspect. 

Now once before we have had a similar situation, and 

nothing happened to i t . During the war when practically the* • 

entire active membership of Alpha Chapter had gone, our rushing 

one year was conducted by the colored j a n i t o r and the H. P. 

We had two properties at the time and we had to pay for that 

after the war. v/e had an indebtedness then cf three thousand 
• 

d o l l a r s , a l l of which was l a t e r pa id , plus the I n t e r e s t , and 

pena l t i e s , so t h a t , a f t e r the war was over. We got together • 

again and. paid up tha t p a r t i c u l a r debt i 

Now as f a r as the general s i t u a t i o n i s concerned, the 

house which wo "nave'there was b u i l t a t a cost of approximately 

one hundred and f i f t y thousand d o l l a r s and. the money from t h a t 

came from three sources - f rom the p r o f i t s tha t we had saved 

up p r i o r to 1930, p r o f i t s on sale of the two propert ies that 

we had,from the savings out of our annual Income and from a 

t o t a l of roughly s i x t y thousand that we obtained from our Alum

n i ; so that the . s i t ua t ion a t the time the house was b u i l t was 

a property cost ing ahout one hundred and f i f t y thousand do l l a r s 

of which, roughly , one hundred thousand'was paid from donations 

or from our own eamings and- p r o f i t s . As. i t happened,-while 

most of the money ,was ra ised between 1929'and 1930, the De r -

p r e s s i o n , g § a l l of you know, struck a t . j u s t the wrong t ime , 

because we were g e t t i n g things i n f ine ' shape . The money was 
0 
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coming in- at the rate of ahout one thousand dollars a month. 

Te were paying off on the cost of the house and i t would have 

gone down very rapidly at that rate, 

Te also saw f i t to invest about two thousand dollars 

on some work that was done on tracing out the genealogy hack 

of our older members, back to the class of 1849 with the idea, 

that the balance of the cost of the house would come from the 

balance that we had from collecting money from the fajriilies of 

the older members, as memorials. I am sure that would have 

gone through., but the effect of the Depression prevented us 

from doing any further work so that, at the beginning of 1931, 

when the very drastic action of the Depression started, we 

began to accumulate interest and taxes so that we have had 

probably a t o t a l d e f i c i t at one point of, say, twelve to f i f 

teen thousand dollars. 

I t seemed like unfortunate things always came at the 

same time. Te had a very bad experience with one man who came 

i n and ran the house for a couple of .years. He ought to have .. 

been the best steward we had ever had - he had been on the 

Cunard Lines and the purness-Bermuda, but he went i n there and 

turned out to be more or less of a racketeer,, so that we were 

l e f t with an accumulation of three or four thousand dollars, 

there, part of which has since been liquidated. We were at the 

point where I t looked as If. a l l tho ef f o r t s of twenty-five, years 

had gone up i n smoke, but we have been very fortunate i n the 
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c a l i b r e of -the actdve men vve bave bad there - men l i k e those 

whom you have seen here. Those men have put honest-to-goodness 

good work i n the Chapter so that every year we have been very 

f o r t u n a t e i n the leaders we have had i n the ac t ive group. 

Right here I must exp la in what most of you f e l l o w s 

probably do not r e a l i z e . We have nothing but a club-house -

there are no rooming f a c i l i t i e s . We have tte d in ing f a c i l i t i e s 
of 

but -most/our revenue comes only f rom casual club-house purchas

ers an$ not f r o n csy s ta ted revenue, e i the r from a g r i l l or 

from rooms. On top of our d i f f i c u l t y came the house p lan t and 

t h a t i s the reason fo r the other F r a t e r n i t y d e f i c i t . Y7e now , 

have eleven colleges w i t h such I l l u s t r i o u s names as Calhoun 

Colleges, Trumbull Colleges and others where a l l of the bojrs are 

assigned, and they l i v e there dur ing t h e i r en t i re col lege course. 

They have complete club-house f a c i l i t i e s , even squash courts 

and a very luxurious d i n i n g roorA^ and, by a decree of the c o l 

lege , the men must eat a t least ten meals i n the college p lan t 
• i 

d i n i n g room. There i s also a s t i p u l a t i o n t o that which makes 

i t more urgent f o r the men to eat there because the weekly 

charge f o r the twenty-one meals i s eight d o l l a r s ; you pay f i v e 

f i f t y f o r the ten required meals - you can have the other e l e 

ven meals f o r two.dollars f i f t y cents, so that i f a student 

belonging t o thc ^r-aternity wishes to take his meals i n the 

house he has f i r s t t,o pay his f i v e d o l l a r s and f i f t y cents and 

then he can eat the other meals a t the F r a t e r n i t y house i f he 
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l i k e s . I n spi te of tha t d r a s t i c ru le we have men ea t ing i n 

our house f a i r l y r e g u l a r l y . I n other words, f o r a par t of t h e i r 

meals they pay double, which makes i t worth t h e i r whi le to eat 

a l l of them a t the p lan t d i n i n g room. 

THE GRAM) J'URIOR PRESID^JT: That appl ies to a l l 

classes? 

BROTHER RICE (Grand Prudential Committee): Yes, ex

cept t o freshmen; we don't take i n freshmen. 

Now also - ( I say t h i s with some r e s t r i c t i o n s - there 

are other sides t o the s t o r y , of course) - but apparently over 

the l a s t few years there has been a d e f i n i t e a t t i t u d e on the ! 

part of thc U n i v e r ^ t y t o put the f r a t e r n i t i e s out of business. 

That i s i n spite of the f a c t that they o r i g i n a l l y sold the land 

t o the ^ t e r n i ^ ^ t a price of t h i r t y thousand d o l l a r s , and. 

that the f r a t e r n i t i e s were i p r a c t i c a l l y required to conform to 

the college architecture a d j o i n i n g the f r a t e r n i t y houses and 

that i f the houses are ever sold, they must f i r s t be offered t o 

the University.' ê- have gone even further than that i n t r y i n g 

t o cooperate with the University by submitting a great deal of 

our procedure to the U n i v e r s i t y authorities,- whether i t is- i n 

connection w*th Chapter management or dances or anything that 

we do. ?re allow the' U n i v e r s i t y watchman to come around and 

make sure there is nothing going wrong i n the house; he comes 

around, every night.. I f e e l , very strongly about, that but I t I s 

not up to me as an Alumnus of Yale to express my r e a l thoughts 



170 

here. 

Now I n sp i t e of a l l those adverse cond i t ions , the 

Chapter has c a r r i e d on i n a way which has been extremely e f f e c 

t i v e . From the point where the th ing looked e n t i r e l y hopeless 

i t has reached the point now where probably s i x months to a year 

w i l l t e l l the f i n a l s tory as to whether the Un ive r s i t y i s r i g h t 

or whether we are r i g h t . I t h ink (aiid of course I hope) that 

the f i n a l outcome w i l l be thet the F r a t e r n i t y i s r i g h t , i n 

which case I should t h i n k that hoth the Nat iona l F r a t e r n i t y 

and c\ir own Alumni would f e e l that the v i c t o r y had been worth 

a l l the t r o u b l e . 

{ Now I had to break i n there a minutesand expla in 

about the house plant as a part of our scheme f o r keeping the 

Chapter op the best possible! basis i n ojir s i t u a t i o n ; (Brother 

Archibald shcuin- r e a l l y make th is part of my speech because he 

can, perhaps, be t te r than I ) - but contrary to the usual'manage

ment of a f r a t e r n i t y I n which the sophomores go i n and lea rn 

something and get a l i t t l e experience as j u n i o r s and get a 

l i t t l e more r e s p o n s i b i l i t y , and, as seniors , they take command 

of the house, the Yale t r a d i t i o n i s tha t as seniors they have 

done t h p i r work and can a t tend meetings or do anything else 

they want. That has g reduc l ly changed. Also at Yale , and 

p a r t l y because i t i s only the club-house, you don ' t have the 

same idea of the F r a t e r n i t y ths t you do at other col leges, ' i t 

Is t rue and I t h i n k t h a t , as f a r as f e l l o w s h i p and f r i e n d l i n e s s 
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are concerned,- nothing w i l l quite equal the Yale s p i r i t , hut 

i t i s h u i I t upon a d i f f e r e n t framework than i t i s i n other c o l 

leges so t h a t , except f o r a veiy few, you don't have your sen

iors p a r t i c i p a t i n g , which would otherwise be a great help. 

And we have such s i l l y things as t h i s that i f the house i a 

loeked up-'we are now having a discussion as to whether the mem

bers should have keys and a t what time the l a t c h should be put 

on f o r the n i g h t , whether at one, two or three. 

I couldn't help but think l a s t night when Ben Clarke 

and Wilbur Cramblet were speaking, what our program should be 

as a National F r a t e r n i t y . Alpha Chapter has been up against 

that problem f o r several years now* ™G have not baen able 

to conduct ourselves as we formerly d i d whon we were a Univer

s i t y f r a t e r n i t y by having the people both eat and l i v e i n the 

house, '"'e have had t o f i n d new objectives and i t Is being run 

more l i k e the c i t y club, house. We have a bar i n the basement -

they have Friday afternoon dances; they have continuous enter

tainments; they have lectures and addresses by the f a c u l t y 

which have turned out t o be very'good; i n other words, i t i s a 

chance aj; the f r a t e r n i t y houses f o r the f a c u l t y to come and 

mingle wj^th the students, jjone qf i t i s done i n a slipshod 

fashion, but the' boys v/ho are running the house are r e a l l y do

ing a workmanlike job of i t . i n c i d e n t a l l y , a l l the dances are 

under supervision and a l l the'chaperones are arranged f o r by 

the wife of the president .of the U n i v e r s i t y and wo never f i n d 
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anything t o c r i t i c i s e i n the running of the hoiise. They have 

some f a i r l y -wild parties a f t e r the b i g f o o t b a l l games, but 

they are s t i l l under the same chaper.ones and usual l y the p r e s i 

dent's'wife herself Is there* 

THB GRAND JUNIOR PRESIDENT: Do you rate the p r e s i * 

dent's''wife at every one of those things? - What do the other *• 

houses do? < 

BROTHER RICE (Grand Prudential Committee): . T e l l 

Mrs. A n g e l l , since she has come to Yale, has heen running,the 

U n i v e r s i t y as i t has neve^ been run before. She ccmes there 

both t o check up on the conduqt of the party and to check up 

on the chaperones. She's a l o t more high-handed w i t h the chap-

erones than she i s w i t h the members of our Chapter. 

V/e now have a steward - a Mr. and Mrs. ^nitman, who 

have done a very f i n e job i n running the house. They have tak

en over the g r i l l now and run i t on t h e i r own r e s p o n s i b i l i t y 

and the boys are backing them up, j u s t as I say, by t r y i n g t o 

give them .enough income from I t by paying twice f o r t h e i r meals,, 

f i r s t i n one place and then i n the other.' 

What I have given, up to now, is the ques t i o n . of the 

active membership.- The b i g burden of the f i n a n c i a l set-up, and 

i t . i s because the trustees have had to take i t over, i s the p i c 

ture from the trustees' standpoint. \le haye a very simple 

f i n a n c i a l scheme at Alpha. The trustees c o l l e c t the i n i t i a t i o n 

fee; out of the i n i t i a t i o n fee the trustees pay the taxes and 
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the i n t e r o s t so that the active Chapter does not have to bother 

i t s head at a l l w i t h the question of the taxes and i n t e r e s t and 

general upkeep of the house; they f i x . the dues and pay the dues 

t o t h e i r own treasurer on the basis of what they need f o r the 

year - the j a n i t o r , e t c . The dues run about s i x t y d o l l a r s a 

yoar; th a t i s i n a d d i t i o n t o the i n i t i a t i o n fee of two hundred 

and seventy d o l l a r s . That two hundred and seventy d o l l a r s , by 

the way, is less by two hundred dollars than what the actual 

annual expense amounts t o ; I n order to meet the expense of the 

Chapter and to enable i t t o make the progress.it has been mak

in g , the trustees have had t o r e l y upon the accumulation of 

the accpunts receivable over the period since 1908= Somebody 

may ask, "Why do you accumulate them since 1908?" - The answer 

t o that i s thot we never charge o f f any b i l l s no matter how 

long an'Alumnus may have been out of college. I t i s nothing 

f o r us t o c o l l e c t them as long as f i f t e e n years a f t e r , and we 

have some twenty-two years old on the books and I s t i l l hope 

t o c o l l e c t them. So t h a t , at the present time ( t h i s i s an ap- > 

proximate f i g u r e ) we are paying o f f on accyued taxes and i n t e r 

est about f i f t y percent more than the amount of the accrual.> 

I n other words, i f the taxes and i n t e r e s t accrue each year-at 

f i v e thousand dollars., we are paying o f f something- l i k e seven

t y - f i v e hundred d o l l a r s a year. Seme months we are able t o 

pay o f f double, but that i s n ' t because we went t o do i t neces

s a r i l y , because r i g h t now the picture i s one of as to whether 
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the mortgagee i s going to foreclose or whether he i s n ' t . Even 

while I have heen down here i n Nsw York a t t h i s time, I have 

had to engage i n correspondence with the insurance company 

^ that holds the mortgage, so you see they never l e t up on you. 

Whatever we' do ahout the s i t u a t i o n , i t may he even taken out 

from under our fe e t by what the insurance company does. That 

fact I want tomake very p l a i n . 

Outside of the work which the a c t i v e Chapter, has 

been doing, there are these things which are now i n process of 

being done: During the l a s t two or. three years i t seemed per

f e c t l y hopeless t o t r y to accomplish anything, when the general 

business conditions were such that they didn't warrant i t . At 

the present time we are g e t t i n g a l l the Alumni i n New york t o 

gether and that i s going to be ca r r i e d out oyer the Country 

as a whole - g e t t i n g our Alvunni i n t o closer cooperation w i t h 

the active Chapter. We are r e v i v i n g our Chapter p u b l i c i t y . 

Te are probably going to charge Alumni duss from our omx Alumni 

with the hope not only that those dues w i l l help out the a c t i v e 

Chapter t o meet i t s expenses but .that the i n t e r e s t of the Alum

n i i n t h e i r own organization v / i l l also a s s i s t us i n g e t t i n g 

them to pay up t h e i r b i l l s . I t has heen absolutoly essential 

© and ther© is no other way out of i t , i n our opinion, i t w§ a 

L 

question of g e t t i n g good men during the pepression and taking 

them i n on c r e d i t . The exact amount of our indebtedness to 

National headquarters i s only a quarter, f'would say, roughly. 
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of the indebtedness of tbe Alumni and ac t ives to our own Chap

t e r . • 

I n conclus ion , as I said i n the beginning, we have 

no complaint t o make and we have not brought th i s question' up . 

I t i s my f i r m op in ion , anyone can v e r i f y i t by t a l k i n g w i t h the 

Alpha • Chapter, tha t i t i s a f i f t y - f i f t y chance as to whether 

Alpha Chapter v/ould, under any circuinstances, remain a part of 

the na t iona l o rgan iza t ion . I t i s mainly on the basis of what 

they pay ou t . I don ' t th ink the Yale man i s snobbish - maybe 

he does, to a c e r t a i n ex ten t , r e f l e c t the a t t i t u d e at-Harvard 

where everything has gone to the club system, .but that same 

reac t ion has set i n t o Yale, as I showed you before , so i t has 

to be a strong argument to a member of Alpha Chapter to con

vince him tha t ho should pay anything i n very substant ia l 

amount to a na t iona l organiza t ion . I am sure that i f l e g i s l a 

t i o n i s passed here that the Act ive chapter pay seven d o l l a r s 

per man plus t h i r t y d o l l a r s f o r the i n i t i a t i o n expense i t would 

hardly be discussed on the f l o o r . I say t h i s w i th a great dea l 

of h e s i t a t i o n and I say. i t . w i t h some sorrow, that you don ' t see 

an Alpha man here - which I very much r e g r e t . That i s i n s p i t e 

of the f a e t tha t before I came down here I sent out t h i r t e e n 

telegrams to people l i v i n g i n or near New York, reminding them 

of i t and s t a t i n g that I hoped some of them would be here. 

THE GRAND JUNIOR PRESIDENT: i s .that because of the 

present f i n a n c i a l condi t ion or because of the f ac t tha t the 
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club idea tms tcksr* bold? • • • . -

BHOTHSR RICE (Grand prudential Committee): I t b l n l t 

i t i s because/the lack of i n t e r e s t i n a National. I f i t i s 

going t o coat any very large sum, that's another st o r y . Now 

what. I have said up to date has "had the lack of the o p t i m i s t i c . 

I personally am very much I n favor, especially i n view.of .our 

moral support-and cur f i n a n c i a l support during the e n t i r e h i s 

t o r y of Alpb". Sigma PLI,"since -1907,. and. there are others I n 

the Alumni who are equally I n favor,.of.doing everything i n , 

reason that i s possible to keep the a f f i l i a t i o n w i t h the Nation

a l organization, and they are proving t h e i r desire along t h a t 

l i n e because George.Hopkins i s doing the work here i n New York 

at the present time with the primary purpose not only of help

ing out Alpha Chapter I t s e l f but i n keeping the a f f I l i s t i o n w l t i 

the Nations] BO^y* He has taken Ralph Burns up to meet w i t h 

the Chapter and discuss that p a r t i c u l a r t h i n g , and he made.a 

very good impression on the Chapter. 

Now I f the remedy i s t o come, i t I s not going t o come 

through an old fellow l i k e myself. I get along extremely w e l l 

w i t h the Chapter and get the f i n e s t cooperation hecause I never 

t r y t o t e l l them what t o do. On things of policy I hardly ever 

do more than point out the experiences of the past, but there 

are some young fellows l i k e George Hopkins who knows a l l the 

active men and who has- an influence over thorn that I am hopeful 

w i l l s t r a i g h t e n the s i t u a t i o n out, whether i t w i l l be i n two 
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months or two years I d o n ' t know. I am not p a r t i c u l a r l y a n x i 

ous over the two t h oii sand d o l l a r s we owe a t the present t ime, 

i n view of our h i ^ o r y i n the past T would much p r e f e r that we 

pay that when we are able t o and whether i t i s f i v e or eight 

thousand i s small moment t o me. 

BROTHER JAGOCKI (Grand prudent ia l committee):- But, 

Cleve, when you say tha t i t i s the a t t i t u d e of the Chapter 

being w i l l i n g to belong to the F r a t e r n i t y i f i t doesn' t cost 

any money, would they ever he w i l l i n g ? 

BROTHER RICE (Grand prudent ia l Committee); As. to how 

much you are going to be able t o get out of the a c t i v e Chapter 

I am not .sure - i t w i l l depend on the work which Hopkins and 

the res t w i l l do. Now t h i s i s a much more hopefu l t ime , i t 

seems a much more hopefu l problem, i f you people have any con

cern as to whether Alpha Chapter remains i n or n o t , I t h i n k i t 

may be up to you i n some diplomatie^way to t r y you r se l f to s e l l 

the idea of ob l iga t ing them t o pay, beginning now, ths f u l l 

amount of the expenses of our i n i t i a t i o n , i t i s impossible and 

would be v e r j f o o l i s h business f o r Alpha Chapter, when we are ' 

r i g h t now at the very crux of our s i t u a t i o n w i t h the mortgagee, 

to attempt to take f i v e or s i x or eight hundred d o l l a r s , where

ver we can lay hands on i t , t o pay o f f our indebtedness to Na

t i o n a l headquarters when tha t money should go f o r t h a t purpose. 

We have had t o g ive up a great many things i n the 

l a s t few years i n order to t r y to save t l i a t p o s i t i o n . I • • 
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porsOnally havs given up p r e t t y nearly a l l of my outside con

nections outside of my prOfossional business and one or two 

other t h ings , w i t h i n recent months, i n order to devote as much 

time as possible to t h i s p a r t i c u l a r quest ion of the chapter. 

THE GRAND JUNIOR PRE SID 5 NT: How much i s your mort

gage? ' 

BROTHER RICE (Grand prudent ia l Committee): F o r t y - f i v e 

thbusanddollars. probably the present accumulation i s nine 

thousand d o l l a r s . 

THE GRAND JUNIOR PRESIDENT: You are paying ybur cur

rent and they s t i l l object to i t ? 

•BROTHER RICE (Grand prudent ia l Committee): They 

s t i l l object fco I t . 

THK GR&ND JUNIOR PRKSID'RNT: Maybe they want the 

house. 

BROTHER RICE (Grand prudential Committee): That, I 

t h i n k , with these rambling remarks,.completes my picture of i t . 

I f I have stated I t more aggressively . and more, ejii-

p h a t i e a l l y than the s i t u a t i o n warrants, you have asked ths t this 

problem be presented and I have t r i e d to present i t i n a way 

tha t i t has appeared t o rne. i t might he that some .'of th'e other 

Alumni and some of the active's might give ycu a d i f f e r e n t p i c - • 

tu r e . I am sorry none of the actives are here to perhaps con

t e s t what I have said, but we are t r y i n g t o do the best we can 

about i t . The house i t s e l f i s get t i r i g back on tho minimum ' 
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amount that i t can possibly get along on. I t might be that you 

can persuade them to pay two dollars, three dollars Or something 

as active dues, leaving the balance to the future. I think i t 

Is quite likely, unless you were very persuasive, that i f you 

suggested to the active Chapter that i f they pay something now 

aad leave the balance on credit to the future, you would get a 

turn-down. 

THE GRAND JUNIOR PRESIDENT: Do you think, Cleve, 

that the annual dues referred to of seven dollars a man -- you 

say that after these men pay the initiation fee, of course they 

have their obligations to the house. Do you feel that the an

nual dues of seven dollars would affect those men as to whether 

they remain in the^ organization or not? 

BROTHER RICE (Grand Prudential Committee): What do 

they want to pay? - I don»t know. 

BROTHER ZELTNER (Iota): When did they pay last? 

BROTHER RICE (Grand prudential Committee): I think 

three years ago. 

THE GRAND JUNIOR PRESIDENT: I t is understood that i s 

just a matter of getting information from him. 

BROTHER JAGOCKI (Grand prudentlaX Committee): That 

$270 initiation fee that each man has paid and paid to the 

trustees which they have considered that being their initiation 

fee to the National has been paid by paying that. - Isn't that 

correct? - Aral that they wpre entitled to The Tomahawk and a l l 



180 

the things that go with i t , hut because of the situation with 

the house, thet money has not been paid to the National and 

there ar© a great many men who ar© not receiving The Tomahawk 

and do not receive their shingle, and a l l they get Is a badge. 

BROTHER RICE (Grand Prudential committed): part is 

s t i l l on credit and s t i l l on scholarship. I hav© had to go 

out and make up money out of my own pocket or out of the Alum

ni to pay the initiation fee. We have had to take men in in 

order to keep the thing going, with the stipulation that they 

make no payment on their initiation fee until they complete 

collage. 

THE GRAND JUNIOR PRESIDENT: Is i t reasonable to sup

pose that the Alumni will make up th© debt of paying the i n i 

tiation arid annual dues? 

BROTHER RICE (Grand prudential Committee): That ia 

so, to a great extent. The Trustees have had to take an arbi

trary stand in order to save th© situation. In view of the fact 

that, in years before, w© hav© accumulated income and paid off 

on principal, we have now offered to restore that hy taking 

certain balances that are supposed to he paid on principal and 

paying i t off on income. 

BROTHER YODRR (Cleveland Alumni Council): Would the 

Trustees be Willing to sign a note to the National organization 

her© to show that they had some asset here and relieve the s i t 

uation of the other Chapters that are behind? The Only thing 
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I think we are woiried about here is that some of the other 

Chapters which'are paid-up might get s lack. Would they he w i l l 

ing to sign anything l ike that? . . . 

BROTHER RICE'(Graftd prudential Committee) • I would, 

not he able to answer that question without putting:it up to 

the Trustees.,. 

, BROTHER YODER {Cleveland Alumni4 Council) : You, as 

an attorney. - what would you advise them to dO? 

BROTHER RICE <Grand . prudential Committee): That would 

he "curbstone" advi-ce. • T?hatever is-done I am sure they would 

not be w i l l ing to do anything to make anything payable;until 

our absolutely necessary house mortgage ani bank obligations 

were paid. 

I think the house plant as a whole has turned out to 

he a success. The part of the house plant which meant f u l l 

cooperation of the house plant and f u l l cooperation of the 

f ra tern i t i e s has f a i l e d . , • . 

BROTHER YODER (Cleveland Alumni Counc i l ) : Let me ask 

you t h i s : I f the insurance company wants to own this house, 

what is your relationship there between the agreement and the 

University? 

BROTHER RICE (Grand prudential Committee): Of course 

that i s on the record and the insurance company would only ob

ta in t i t l e subject to that provision of the or ig inal deed. !• . 

think, as a matter of f a c t , however, that what would happen 
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would be that , when i t comes to that point, i f the university 

would do with us as i t |has done with the other-houses^they have 

taken over, they won lfi pay off our mortgage ani our other o b l i 

gations, presumahly the bank obligation.^ which i s above .our ' 

forty- f ive thousand dol lar mortgage, but I doubt i f I t would 

pay off our National obligation. 

BROTHER YODER (Cleveland Alumni Council):. In other 

Words, I f you were going to close up th i s National organization 

I think i t would,be a pretty smart thing for this organization 

to take a l i e n on this property, 

BROTHER RICE (Grand Prudential Committee): I would 

personally l ike to see the National Fraterni ty do that . . F i r s t 

you have for ty - f ive thousand, then a second mortgage of eight

een thousand ( i t i s r e a l l y only a c e r t i f i c a t e of indebtedness) 

at the bank ard i t would be up to you to bring up a l l the pap

ers to date. j 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council): l a 

i t "in the cards" that frcpn now on the men who are in i t ia ted 

could, in the ir i n i t i a t i o n fee, forward the money to take care 

of that expense? I s i t the in i t ia t ion fee only, or the I n i t i a 

tion fee' and the dues that they would^ be unable to send In in 

the future? 

BROTHER RICE (Grand prudentJLal Committee): Y@u have 

no idea of the hours that are spent In telephoning (and the' 

. expense) between parents and sons - even communications from " 
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th© initiates, to the insurance companies which hold the mort

gages to make sure of the financial conditions on the part of 

the prospective memhers that take place In the rushing season.-

We have had some very trying times. There are times when you 

have a date set for the rush which, according to the Yale tra

dition goes off in five minutes; there i s some preparation 

beforehand. We have had times when we thought we had twenty 

men and you might find you had none except for some very for

tuitous circumstances in the fact that some men* had stayed up 

a l l night ironing the thing out, hut any questions that you 

might ask me now about the financial management or affairs of 

the Fraternity are insignifleant compared to the questions ask

ed about the affairs in the time of the rushing season. 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council): I s 

It merely dues that you are talking about? 

THE GRAND JUNIOR PRESIDENT: Dues, initiation fees 

and Tomahawk. . . , t • . 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council): I 

see - I wanted to see what the ̂ problem was. 

BROTEERj GANTT (New .York city Alumni Council): 

Brother Rice, how i s the comparison of the initiation fees and 

dues to other fraternities on the campus? Are the boys paying 

more or about the same rate? 

BROTHER RICE (Grand Prudential Committee): About the 

same, except some are lower because they had richer Alumni and 
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they had much less financial obligations, but our situation is 

a l i t t l e bit different because whereas several of the houses 

have either fallen by the wayside or their property has been 

taken over by the University, which has resulted in the lessen

ing of their organization, this has not occurred to us yet, 

THE GEAND JUKI OR PRESIDENT: Does anybody else want 

any information? We w i l l discuss i t when the report comes in. 

The only thing I have rever been able to understand i s why Cleve 

hasn't paid this off himself<» 

(Laughter) 

BROTHER BLAKESLEE (Columbus, 0. Alumni Council): As 

I understand it then, the Fraternity is not laying out any 

money in. connection with Alpha Chapter; They are deferring the 

money but not being put to the expense of ordering the badges^ 

and sending them out. It is just the deferring of dues. \ 

BROTHER RICE (Grand prudential Conmiittee): No, we - Jj 

get nothing,except the badges. 

THE GRAND JUNIOR PRESIDENT: I s that a l l ? This 

matter goes back to the Committee for report. Right now l»d 

like to have Brother Stivers stand up. 

Brpther Stivers i s from Colorado and a son of one of 

the old-time members. 

Now l e t 1 s see. Is the Chairman of the other Commit

tee down yet? There is, only one Committee l e f t . What I am 

trying to find out i s , i s that Yale Committee and the 
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Reorganization Ccsnmittee lef t . Are those the only others out

side of the nominating Committee and Resolutions Committee? 

Has anybody got anything else in his mind that he 

would like to start up? 

BROTHER CARPEHTER (Gamma): I understand that, at the 

undergraduate weekly meetings, they do not follow the form that 

i s prescribed. They just c a l l the meeting and not ask the 

different officers the duties or anything. 

THE GRAM) JUHIOR PRESIDENT: Some of the actives 

w i l l probably t e l l you something about that. 

BROTHER TANTUM (Epsilon): We conduct our Chapter 

preetically as i t i s in the ritual except during the summer 

(that i s , the spring) we have abolished the wearing of robes 

for the actives, not the officers, and in election we have 

curbed that "no smoking" rule and for election night only we 

have amended that and put in rules to allow the actives to 

snô ce during the election. 

Outside of that, the Epsilon Chapter follows pretty 

well the procedural meeting. 

BROTHER PASHBAUGH (Zeta): I»d like to say that the 

Zeta Chapter follows the ritual and when the meeting is held 

in the chapel room, robes are worn at meetings "according to 

Hoyle" but i f the meeting Is called somewhere else, the wearing 

of robes is dispensed with. 

BROTHER GRAY (Tau): Out there at Stanford we usually 
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Have a meeting every wdek and most of that meeting has nothing 

to do with anything hut social and business activities and I t 

ismsually very short and during that we allow smoking and i t 

is very Informal and no robes are worn, then, about once In 

six weeks or so, whenever there Is any Fraternity business to 

transact, we have a formal meeting and observe a l l the parti

culars. , 

' - BROTHER KING (Alpha Alpha); . We are going to swing 

the pendulicn again, when we start doing things "according to 

Hoyle* We don't smoke and keep cair mouths shut unless we have 

the floor. ( We sing appropriate songs at the beginning and at 

the ending.' . . . 

All these reformations came in after the new election 

of officers. Part are due to the H* S» P* and part are due to 

a bunch who were the ufcder^clasamen getting up to be seniors* 

THE GRAED JUNIOR\PRESIDEHT: Anybody else? 

BROTHER O'BRIEN '(Alpha Epsilon): We use a l l the 

regular formalities such as no smoking, using robes and some

times In an emergency we just go through with an Informal 

discussion. ' . v • " 

•BROTHER KENNEDY (lota):. The officers wear the robes 

but I never even heard about the other fellows wearing the rob

es until now; I don't think we would have enough to go around. 

Up to a ; few years, ago we sang the songs s but now we 

use them once in two months and have a regular formal meeting 
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then. There i s no smoking; I guess that's the only thing we 

do follow. There are a lot hetter meetings now since we did 

drop the songs, believe i t or not, because i t has grown to be 

a Joke, but we are gradually going to come back into i t again. 

As soon as w© dropped them we began to appreciate them. But 

I didn't even know there were robes to be worn. 

BROTHER O'BRIEIT (Alpha Epsilon) : Personally I think 

that a l l the Chapters should revert back to the old conditions 

because visiting members^ i f they don't find things according 

to their own chapters, w i l l c r i t i c i s e . 

BROTHER McBRIDE (Alpha lota): Tke members don't 

wear the robe39 unfortunately, a greater part of the time. 

That i s the only other part we don't follow. 

BROTHER BRONSOH (Theta): .We. follow most of the ' 

rules. 

BROTHER YOUKG (Grand corresponding Secretary): 

While I am not active, I do know, or have a l i t t l e idea, of 

What the actives are doing at penn State* Their system Is to 

have a formal meeting once a month, informal meeting weekly. 

The formal, meeting replaces one of the weekly meetings. 

At the weekly meeting the procedure of no smoking 

and not talking unless you get the floor i s adhered to; the 

thing that i s omitted i s the stateinent of duties and the wear

ing of robes, but at both meetings - both formal and informal -

.they have what i s known as the "Bull session;" the H. S* P., 
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•when he thinks i t is the strategic time of the meeting, hangs 

his gavel down and says, ^Bnll session." At that point every

body can smoke and . anyone can get up and say Whatever he thinks 

about anyone In the Chapter and no hard feelings are supposedJ 

to exist then or afterwards. I guess they donH existj about 

ninety percent of the time, 

BROTHER WOODWARD (Alpha Delta): Well, we carry 

through the regular procedure and wear the robes. We haven* t 

a white robe, however. 

THE GRAND JUNIOR PRESIDENT: - I f they don't cost too 
\ 

much, I w i l l pay for one myself and have It sent to your Chap

ter. , 

BROTHER WOODWARD (Alpha Delta); we have 'round table 

and I guess that Is universal throughout the Fraternity, i n 

stead of using the system that you use, why a member takes off 
takes the 

his robe and/"A. C s " chair and anybody in the Fraternity 

can speak to him* I t i s supposed to be for self-criticism and 

he isn't allowed to make any sort of. a retort or smile or any

thing - just to take what i s given to him and i f there i s any 

discussion he can take i t up with the individual after the 

meeting* 

BROTHER COCHRAN (Lockport, N* Y. Alumni Council): 

As the Toastmaster said last night, I was an undergraduate of-

pea§ fer quite awhile, however I think one thing at our meeting 

which stands out Strongly i s what we used to call our "Knockers' 
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Roll-Gall R• ' After the meeting was over and we got to the point 

of what Brother Young said was the "Bull session," we used to 

go down the l i s t of names, name hy name, and anybody that 

dirvr't like the way the other's neektie was tied was perfectly 

free to make any remark .he chose regarding his' personality or 

anything else, and I think.there were several things brought 

out to mis and to< several others In the Fraternity that were of 

real help to us in our college l i f e and also in later' l i f e , ' 

BROTHSR ALRUTZ (Sigma): We run i t exactly in accord

ance with the rules. ••••.'" 

BROTHER. LINNIUGER (Xi): We. hold weekly meetings and 

two.weekly meetings each month are formal? the others are in

formal. We also close thf meetings with the Breath of the Mys-r 

t i c Circle. * • 

BROTHER RICE (Grand Prudential Comraittee): I f you 

care about the Yale method (I don^t know as you do), but we 

have, what Is known as a "steering Committee" which transacts 

most of the business so that our business meetings held every 

week on Thursday hardly ever last over an hour except in the 

case of initiation. The seniors meet at dinner Monday night 

and the .juni ors Wednesday night. The sophomores, of course, 

are in a good deal of control. 

I am not so sure about the robes ~ I think they dis* 

pense with them a good deal of the time except for a few offi

cers - one or two. 
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THE GRĥ D .TUNIOR PRESIDEHT: Brother Cochran, are '. 

you ready to report? : " • : 

BROTHER GOCHRAH, (Lockport,. n» .Yc1 .Alumni Council): 

Wa have' to have another meeting of the.Committee. 

' THE GRAip) JUNIOR PRESIDENT: Brother Jordan. '' 

BROTHER JORDAN ( Omicron): Most of our meetings are 

informal. About that "Knockers* Roll-call" - we s t i l l carry 

on In Penn and I think It would be a good thing to t e l l you 

about i t . We have had a great deal of success with i t and 

i t is done a lot to create good s p i r i t . . 

THE GRAND JUNIOR PRESIDENT: How about Colorado? 

BROTHER STIVERS (Pi): Well they© we adhere strictly, 

to the conventionsi . . • 

<THE GRAND JUNIOR PRESIDENT: .Anybody else want to say. 

anything else along that line? , 

BROTHER ARCHIBALD (Omicron).. Can the Nominating 

Committee go "Into a huddle" now? 

THE GRAND JUNIOR PRESIDENT: Well, we seem to be at 

a point where we cannot go any further. Perhaps i t would be 

best to adjourn and give these Committees an opportunity to 

finish up these reports - but \we ought to have them a l l here 

this evening* ' ' 

BROTHER ARCHIBALD (omicron): When are we going to.--

convene again? ; ' • > • 

THE GRAND JUNIOR! PRESIDENT: Dinner i s at six o» clock 
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r i g h t here and we are going to reconvene as soon as we get • 

througii eating* 

How ahout that? Gan the He organ 12a ti o n Committee be 

ready a f t e r dinner? 

BROIHER CGCHRAH {Lockport, Sf* Y. Alumni Council) : I 

expect so. We might have a meeting of the Committee at 5:30 

at the same place, artd I think we can f i n i s h what we have to do 

i n that h a l f hour and be ready to report tonight. 

. THE GRAM) JDIJIOR PRESIDEHT: Don't go away fellows -

be here to eat promptly at six o'clock. . We may be able to get 

through tomorrow noon i f we hang on th i s job. 

The session was adjourned at 4:50 o*clock. 
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WEDHESDAY | EVENING SESSION 

December 30, 1936 ' 

•• : * * « * «• 

. The session was called to order at'7:15 o'clock, 

Tke Grand Junior President, Brother.Benjamin Clarke, presiding* 

•THE GRAND JUNIOR PRESIDENT: Please c a l l the r o l l . 

Brother Burns. 

The Executive secretary. Brother Burns, called 

the r o l l * 

. BROTHER ARCHIBALD (Omicron) : As the f i r s t order of 

business tonight I would like to move that the gathering give 

a rising vote of thanks to the Grand prudential Coiaislttes for 

the splendid dinner we have enjoyed through their generosity. 

•a-*-* All present arose and applauded. 

THE GRAND JUNIOR PRESIDENT: Is the Gommittee on the 

Yale situation ready to report? 

Has anybody got anything on his mind he weald like to 

talk about while we are waiting for these Committees to come 

in? 

BROTHER. GRAY (Tau): We might bring up the question 

of expansion,.but I thought that was going to be discussed from 

the floor. 

BROTHER RICE (Grand prudential. Committee). I think 

there is. one thing that could go through, i think the drafting 

of the resolution ought to be left to the Reorganization 
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Coimnittse rather than impose such things on the Resolutions 

Committeei 

• THB GRAHD JTJUTOR PRESIDENT: Then you are moving 

that redra f t ing of the necessary resolutions i n the-reorganlaa* 

t i p n he l e f t to tha t Committee? , 

BROTHER RICE (Grand prudential Committee): I would 

po move. 

-s*-35- The motion was duly seconded, put to a vote and 

unanimously carried. 

THE GRAND JUNIOR PRESIDENT: .Brother Cleworth, does 

the prudential Committee want any action on the part of this 

Convention as to the matter of the Dartmouth Chapter? wasn't 

that in a resolution - action in respect to that? 

BROTHER CLEWORTH (Grand prudential Committee)• The 

suggestion was made that a resolution be drawn providing a Gora-
j 

mittee for each one of these propositions to decide what the 

findings should be*. 

THE GRAND JUNIOR PRESIDENT? But was: that also left -

with respect to Dartmouth? 

BROTHER CLEWORTH (Grand prudential Comraittee):' Yes. 

THE GRAND JUNIOR PRESIDEEFP: Well, that has been 

covered then- You haven't any resolutions ready have you. 

Brother Y§der? -
1 BROTHER YODER (Cleveland, 0* Alumni Council): No. 

BROTHER COCHRAN (Lockport^ N. Y« Alumni Council): I 
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think the Gommittee herein repreaented should apologize to the 

Convention for having delayed t h i s matter so long, 

THE GRAND JUNIOR PRESIDENT: I do too. 

. BROTHER "COCHRAN (Lockport, N, Y. Alumni Council): 

Brother Clarke was the one who passed this joh over to the 

Committee hut, when i t came to digesting some of the recommen

dations that had heen made here,, we found that i t was a rather 

long and involved process and entailed considerable thought.* 

I w i l l now read the report of. the Reorganization 

Committee, consisting of Brother Y/orthingtoh (Kappa), Brother 1. 

'MCBride (Alpha I o t a ) B r o t h e r jagocki (Omicron), Brother 

Landman (Alpha Theta). Brother Kennedy (lota) , Brother King 

(Alpha Alpha), Brother pierce (Eta), Brother Yoder (Epsilon), 

Brother Fashbaugh (Zeta), Brother Rice (Alpha) with myself as 

Chairman* ' 

^Pursuant to Jshe. Instructions of this Conference as 

communicated by i t s Chairjoan, your Committee on Reorganization 

has revie-sed the Constitution, By-Laws and Code of Procedure' of 
i 

Alpha Sigma Phi Fraternity and various communications pertain

ing to the subject* The f i r s t step in-lts.^consideration was • 

the Question as to whether the present Constitution and By-Laws 

as written could be s a t i s f a c t o r i l y revised Or whether I t be 

necessary to completely write a new constitution, which Consti

t u t i o n would-be submitted to the Chapters for adoption i n l i e u 

of the present existing documents. * ; 
" I t was the unanimous opinion of this Committee that 
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the present constitution could not' serve as a satisfactory 

basis of' revision.. An entire new constitution, By-Laws, Codes 

and General Laws should be wri t t e n i n the Immediate future and 

be submitted to the Chapters for approval as soon as possible„ 

The subsequent action of the Committee carries, out this concen

sus of opinion as, expressed. 1 

"In•recommending that a new document be written i n 

place of the present Constitution, your committee desires to 

register the opinion that the present Constitution and By-Laws 

has served the f r a t e r n i t y admirably under conditions .which do 

not apply to this Fraternity and to f r a t e r n i t y l i f e today. 

Surrounding these new conditions, new regulations and new "chan

nels Or legisl a t i o n should be established i n a nev? document. , 

" I t is also the desire of your Committee to emphasize 

the fact that, i n making these reeommendatlons, i t i s hot a t 

tempting any way to l i m i t the consideration of a Constitutional 

revision e§ffiiiittee* Herein, i t i s merely our desir© t o estab

l i s h policies which hav^ been considered by the Committee and . 

which the Committee feels should be'a part of such a new draft 

of Constitution and By-Laws. There w i l l be undoubtedly por

tions of present Constitution and By-Laws which can be Included 

i n the- new draft and without question there w i l l be many new 

Items which' a Constitutional revision conmittee w i l l want t o 

include i n i t s recommendations to the Chapter* 

" i n considering the general phase of the work of this 
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Committee, action'was taken recommending the machinery for the 

revision of t h i s Constitution and recommending a schedule im

der which th i s work should he' carried on. By -ffidt'lon regularly 

made, seconded and carried, this Committee recommends that :a • 

: Constitutional revision committee he elected. The members of ' 

t h i s Committee are t o be the members of the newly elected 

Grand Council, G* S. P., G» J. P., three members of o» P. C*,'' 

and four others. These additional members are t o be nominated 

by the nominating Committee of this Conference and to be elects 

ed by the Conference at i t s present session. - This Constitution

a l revision committee is to review and rewrite the Constitution, 

By-Laws. Codes and General Laws of the Fraternity. This work 

is to be completed and the recommendations of this revision-

eommittee to be in'the hands of the Grand Credential Committee 

by March 15, 1937.. ; The Credential Committee shall immediately 

forward the new Constitution to the Chapter f o r their action. 

Tnis-should be forwarded to.the Chapter -so I t should arrive by 

A p r i l l,sl937. The individual active Chapters and such Alumni 
\ 

Councils as are Qualified to voteV shall be required'to vote 
\ 

by mail before t h i r t y days.. • 

•'.."By further action of your Committee., i t recommended 

that there be. d e f i n l t e publicity, to the Chapters at the time 

they are considering the new draft of Constitution, this pub

l i c i t y should be i n the matter of mailings from the Rational 

o f f i c e , v i s i t a t i o n from the national officers or by Alumni who ' 
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i 

are q u a l i f i e d to explain the necessity for- the change and the 

d e s i r a b i l i t y of the features included i n the new Constitution* 

I t is ths opinion of this comnittee that such publicity i s • 

v i t a l l y necessary so that the Chapters may have an I n t e l l i g e n t 

understanding of the reasons necessitating a revision of th i s 

Constitution, as well as the reasons which prompted the i n e l u ^ 

sion of these changes i n the new d r a f t . Your committee recom* 

mends t o th i s conference that i t make certain definite recom

mendations to the Constitutional'revision committee. These 

recommeDdations have been considered by the Reorganization f 

Committee. I t is the concensus of the opinion of this Com- '. 

mittee that these reeoiasiendatlcns1 should be embodied i n the- new 

draft of' the Constitution along with additions from the old 

Constitution and By-l4ws,a3 well as the addition that i t desir

ed to be made by the Constitutional reviaion committee. 

"Qoverning. Body v 

"Among the more important of these revisions i s the 

creation of a-new governing body of the Fraternity to consist 

of seven members. I t recommends the elimination of the honor

ary capacities of the National offleers.as existing i n the 

Fraternity heretofore. I t recommends that these National; o f f i 

cers be active and part of th i s new governing body. 

"The governing body would consist of seven men, four 

of which would be chosen from the immediate v i c i n i t y of the 

.. National o f f i c e , the balance of the membership of this Grand. 
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Council would consist of representatives, one from each of the 

three other sections of the country than the one i n which 

Hatlohal headquarters i s located. I t is recomrnended that this 

Grand Council meet at least two or three ,ti.1Des a year to act 

dn matters of major importance i n f r a t e r n i t y l e g i s l a t i o n . By 

having a majority of the members come from the l o c a l i t y where-, 

the ,national office i s situated, i t would s t i l l be possible to 

carry on a c t i v i t i e s of the Grand council and legislate upon such 

matters as i t 'is deemed Inadvisable to hol4 over f o r considera

ti o n of the f u l l group* ,< . 

' • Officers 

• "The officers of the Fraternity would be as follows f 

Grand Senior president, Grand junior President, Grand Marshall, 

Grand Scribe, Grand Treasiirer, i t is the recommendation of the 

Committee that the Grand Marshall also be Historian of the Fra

ternity.! we recommend that the Grand Treasurer also be the 

Grand Auditor of Accounts.,; Other functions which should be as

signed t o and taken i n charge by a.member.Of th i s governing 

body or .Committees of the goyerning :body should be expansion, -

Chapter-relations ̂ and Alumni, relations. 

, . • • • "(Powers and Duties 

"Among the powers and duties of the Grand Council, 

the ccmmittee; would recormnend that the following .be included: 

1. This Grand Couneil should have the power to grant charters 

to locals Who meet satisfactory requirements of the ̂  * 



199 

' Fraternity, "but before granting aueh chapters, the Grand ' • 

Council should secure the favorable vote of three chapters 

. of the Fraternity located nearest to the petitioning locale 

A further section of t h i s report v / i l l deal with the matter 

of expansion as related to the now Constitution. 

2. The Grand Council should require quarterly financial state* 

ments of the chapters of the Fratornity and of the chapter 

Alumni Corporations and Alumni Council. 

3. . Grand Council should have the power t o make a l l rules, 

regulations and legislation not inconsistent with the Con-

s t i t u t i o n and By-Laws. 

4. The Convention should be the le g i s l a t i o n body of the pra-. 

t e r n i t y . A l l power to legislate and administer i n the 

interim between Conventions should b̂e vested i n the Grand . 

Council except tha.t they may not be permitted to withdraw . 

Charters of chapters. The Grand Council should have the , 

power"to.suspend individuals or chapters or Alumni Councils 

under procedure d e f i n i t e l y specified i n the codes, i-" 

5. The Grand council shall have the power to elect th© offleers 

of the Fraternity from their own number. The Conventions 

shall elect the Grand Council.* 

"Province Form of Government 

"After careful consideration i t Is the recommendation 

of this comraittee' that the Constitutional revision committee 

do not set up the province form of Fraternity government* i t 
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i s f e l t t h a t our F r a t e r n i t y a t the present time i s too small t o 

susta in a c t i v e provinces which can ' s a t i s f a c t o r i l y carry on work 

which otherwise might he done by the 'Ha t iona l o rgan iza t ion . - :> 

i ' 'Alumni counci ls ' . • • • 

" I t i s recommended tha t the p rov is ion of our laws 

r ecen t ly passed by ac t ion of our F r a t e r n i t y Conventioh be i n c l u 

ded which w i l l permit Alumni Councils to q u a l i f y themselves t o 

vote I n F r a t e r n i t y matters which were here tofore r e f e r r e d t o 

chapters alone* I t I s recommended t o continue the proviso 

tha t i f the nmber of councils a t any time exceeds the mmiber 

of ac t ive chapters tha t the vote of the Alumni Councils be 

f r a c t i o n a l i z e d so that Alumni Counci l votes may not exceed the 

v o t i n g power of ac t ive chapters. Ti l ls Committee repor t r e f e r s 

the Conference to the f u r t h e r quest ion of Alumni Council a c t i 

v i t i e s taken Up f o r a separate Committee of t h i s Conference. 

"National Conventions -

• " i t i s recommended-that Nat ional Conventions of the 

A l p h i siigma phi be held no o f tener than every f i v e years . Em

phasis and a comprehensive program should be planned f o r such ' ' 

Conventions, making them the fea tu re and h i g h - l i g h t of our 

F r a t e r n i t y k c t i y l t y f o r tha t period* The reason your Committee 

recommpnds Conventions no .of tener than . eve ry f f ive years i s ' , 

because of the f i n a n c i a l d r a i n upon the National t reasury by 

reason r of these 6@sventions* I t i s thought tha t a p r o v i s i o n 

might be incorporated wi th in^ the "Consti tution which would permit 
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of f l e x i b i l i t y of the tiriie of holding these Conventions, should 

fin a n c i a l circumstances pennit and other conditions make such1'" 

action seem desirable. 

" I t i s furthor recommended that the recent action of 

the chapters in permitting interim conferences to act with ' 

f u l l power be continued i n the new Constitution. 

" I t i a realized by thi s Committee that.. In holding 

Fraternity Conventions no oftener than every five years, some 

interim e f f o r t .must be made to increase"inter-chapter relations 

anri t o form contacts which w i l l take the place bf National 

Conventions which otherwise might be held more often. Ttiis 

subjeet should be carefully studied by the Grand Council and 

supplant the efforts by Chapter-and Alumni Council' vis i t a t i o n s ., 

and such other steps as seem to f i t our financial situation 

and the best interest of the Chapters, 

i ' • . "Expansion, 

" I t is the d e f i n i t e feeling of this Committee that a 

more l i b e r a l policy of expansion should be pursued by the Fra

t e r n i t y . The expansion ".should be in the hands of the governing' 

board with the privilege of designating one of f i c e r as Chairman 

i n charge of an expansion Committee .from the governing board. 

" I t is f e l t that research should be conducted by the• 

National organization and a l l connected therewith, toward es-

tabllshing'Chapters i n places not now represented i n Alpha 

Sigma phi. .. The expansion Committee should consider and, act 



202 

'upon-air reeomjien&ations of any Chapter .or Alumni Council 

regarding possible- petitioning locals. 
nTO;Obtain a charter, a petitioning local must ob- . 

t a i n the favorable vote of the Grand Council and the three 

Chapters, nearest to that pet I t i oni Ag l o c a l . The standard of 

selection of locals i n colleges aM universities should be the 

standards which are approved by the regional college accredit

ing organizations. 

" I t isi also recommended that the investigating of 

possible Chapters be a part of the. duties of the executive or 

traveling secretary or such other o f f i c e r or officers as are 

charged with contact with Chapters and Alumni Councils,, 

"General Recommendations 

" I t Is recommended that a l l provisions and actions 

having the fonn of permanent l e g i s l a t i o n of the Fraternity 

be binding only In the form of amendments or additions, tc the 

Constitution, By-Laws or Codes of the Fraternity. 

Brother Cochran at this .point made the following 
i 

interpolation: After we have gone through a series of Conven

tions we flnd i at the end of that time we have an accumulation' ; 

of legislation passed by the Conventions which Is not constitu

t i o n a l , not By-Laws nor a part of the Cedes and i t Is a feeling 

of the Committee that such action by Conventions should be i n 

the form of an amendment to those things already set up* \ • 

" I t :1s recommended that v i s i t a t i o n of Chapter and 
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Aluinni Councils' aud attendant Investigation or petitioning 

Chapters be made compulsory upon the Grand Council,, The Grand 

Council can at I t s discretion designate the Executive Secre

tary, a^traveling secretary or such other representatives as I t 

may see f i t to conduct this work. I t i^.further recommended 

that as a part of the i n i t i a t i o n fee collected from each i n i 

t i a t e , a certain amount be set aside to'be included i n a visl-« * 

t a t i o n fund, the proceeds of which shall defray the expense of 

such v i s i t a t i o n work. I t is the understanding of thia Commit

tee that the Ways and' Means Committee of thi s Conference is • 

making d e f i n i t e recommendations as to'possible source of income 

to carry on vi s i t a t i o n s whieh may p a r a l l e l or be- i n addition to 

the re comme nia tions t , I t i s the unanimous'recommendation of 

this Committee that Sectionl, A r t i c l e 1, T i t l e IV,. ^is'eipllne 

pertaining to Drinking, Gambling and immoral Conduct,f be. i n 

cluded as a part of the new Constitution. 

" I f the new constitution and By-Iiaw's are adopted by 

the Fraternity i t w i l l be necessary that a Conference of t h i s 

nature be heldo Under such eonditions i t is recommended that 

a conference be called by the Grand prudential committee to be 

held i n September, 1937, at a conveniently located place of 

the i r designation to elect tho new officers and arrange for the 

new machinery .for the government of the Fraternity. 

' ' " I I I . • 

"As the t h i r d phase of i t s i nves t i ga t i on and a t the 
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c i f i c recommendations for insnediat'e action hy the . Hati onal' of

f i c e * 

Brother Cochran at this point made the following 

remark: .The war-cry of this Conference, i f there has been any, 

i s "Let's liave some action now." . 
nThey are as follows: 

1. immediate report to a i l Chapters and Alumni Councils on 

the' status bf the Fraternity payirig special heed to the 

matters of tlie condition of the Chapters and the financial 

. a f f a i r s of the National o f f i c e . 

2. insofar as problems of financing personnel pertait, that 

Chapter v i s i t a t i o n be started at once and pursued as far 

as possible. . 

3. The National office take immediate steps toward the collec

t i o n of the accounts receivable frcm.the Chapters. 

4. That a campaign for l i f e subscribers to The Tomahawk be 

started immediately among non-subscribers., 

5. That a speeial e f f o r t be made to carry into effect the 

opinions of thi s conference as soon as possible<*" 

(Applause) 

THE GRAND. JUNIOR PRESIDENT: Well, I- want to- say that 

we certainly ought to appreciate the fine work, that t h i s 

Committee has.done and I think we ought to give tham a r i s i n g 
i 
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vote of thanks. . ' 

A l l present stood and applauded." 

BROTHER COCHRAH (Lockport, H. Y. Alumni Council}.; j 

vjant to express my personal appreciation to the members of the 

Committee for the way they have stuck by and pushed this t hing, 

acrosso- I have sat on the sidelines and made pencil notations 

but the results here are the result of the efforts of the Com*-

ralttee, Who have done the work. 

I move the adoption of the report. 

*«* The motion was duly seconded. 

.THE GRAND jmHOR PRESIDEHT: Does anybody want to ask 

any questions about this report? 

BROTHER V/00DWARD (Alpha Delta): I t r was mentioned i n 

that report that money raised from i n i t i a t i o n fees - some of 

i t - be set aside for the traveling secretary and the fee be • 

raised from two dollars to seven dollars. Is that contradic

tory? ' • ' 

THE GRAND JUNIOR PRESIDENT: Welli i n the report 

they state that that is also supplemented by this other report 

that has gone through. • . 

BROTHER COCHRAN (•Lockport, N. Y. Alumni Council); 

As I understand it,-your action today covered the advancement ( 

from two dollars to seven dollars and was a .matter of1'duos' 

advanced. This i n the Resolution pertains to part .o£ the ; 

I n i t i a t i o n fees. We are recommending that- certain monies be- • 
i 
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set aside out of thr.t I n i t i a t i o n fee for Chapter v i s i t a t i o n . 

THE GRAM) JUHIOR PRESIDENT: .Any other questions or 

discussion on this? . . . 

Then as I understand i t , the ccmnittee Is to draw 

i t s own resolutions, is that right? 

I just want to inquire at thi s time - I noticed' there 

were four new roenj there are four other men to he elected by 

this Conference. They are to be elected subject to the adop

tion cf the resolution. As I take I t the principal resolution 

which you pass appoints a committee; the. others are matters of 

recommendation and that w i l l go to ycur Committee, i t i s sim

ply a resolution thet this conference approve of t h i s : but you 

did have in there a recommendation as tp the province form of 

government which should be In the form of a taking of position 

by this Conference on that matter which, I think should be a 

separate resolution. . 

liROTEER COCHRAN (Lockport,. N. Y. Alum.nl Council) ; 

In considering, this matter of revision of the Constitution, I t 

has.been the feeling of the Committee, t h ^ t . I f possible, we 

should l i k e to set t h i s thing up I n some way so that t h i s 

entire picture/does not. go to the; Resolutions Committee and does 

not go to the,Chapters to be acted on at the present time. , 

We are not inclined, to keep any of the Chapters In 

the dark.in regard to the situation and'we are not inclined to 

pu l l any high-handed efforts i n pushing the Constitution across 
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at the last moment, "btit we do f e e l that, i n some of those 

Chapters' Which are not represented here, there may he a lack - .' 

of understanding i n those provinces as to why these changes 

were necessary and i n that event we f e l t that new Constitution 

which was sent to them at the later date might get o f f terrib-r 

l y on the wrong foot. 

We should l i k e to f i n d how thi s report to the Resolu

tions committee.can he drawn so that I t won't have to include 

a l l of these other items that we have discussed here., 

- TEE GRAND JUNIOR PRESIDENT: I should think t h i s Con^ 

vention, without the approval of the Chapters, could appoint a 

Committee to do thi s job and the recommendations of your Com

mittee can be turned over to that Committee and that I s - a l l 

that Is necessary; 

As I understand i t , . t h i s Conference Is going to elect 

a comraittee to revise, and thst doesn't, have to be approved by 

the chapters, I think that's a l l that is•necessary; that is 
i 

why I picked out this ; thing that i thought was a de f i n i t e 

stand of thi s Convention as to' a particular thing that you 

pointed out about provinces.* 

BRQTHER CLEWORTH (Grand: prudential Committee); I 

have one other thought - of course the. Grand Prudential Com

mittee i s empowered at any time to appoint Committees for any 

specific purpose that may come up, 

THE GRAND JUNIOR PRESIDENT: I don't think the • - • - • 
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e l e c t i o n of a Goimnittee here would i n any way involve the Chap

te r s* 

A n y ' f u r t h e r discussion? 

BROTHER ARCHIBALD (Omicron): ' This COBimittee when 

appointed w i l l liave c e r t a i n dut ies and a d e f i n i t e aum of money 

w i l l be set aside to s t a r t the Committee work ing . I . wonder i f 

t h i s Committee has considered the need of a smal l sur.r of money 

t o take care of t h e i r requirements? • The four men whom you ap

poin t v / i l l probably have some s ta t ionary and poss ib ly some 

t r a v e l i n g expenses to get together , or something* There Blight 

be saae s l i g h t expense i n connection w i t h i t and i t might be 

wise to have a maximum amount of money assigned to - that . 

THE GRAND•JUNIOR PRESIDENT:. Don»t you t h i n k your 

governing board tha t you e l ec t would take eare of tha t auto

ma t i ca l l y? ^ , 

B i l l , wouldn ' t the G» p. CP be author ised to make 

su eh- expenditures? 

BROTHER CLEWORTH (Grand prudent ia l Committee): . Yes. 

BROTHER YODER (Cleveland, 0» Alumni Council).* i j r . 

Chairman, w i l l you r e i t e r a t e on the province proposi t ion? 

THE GRAM? JUNIOR PRESIDENT: W e l l , the Only t h i n g ' * 

was t h a t , i n tha t r e p o r t , the report said tha t t h i s committee 

recoinmended that we not a t t h i s time consider the matter of the 

province form of government, i n other words, they don ' t t h i n k 

tha t the time i s r i g h t now t o organize that way. 
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flow instead of putting that , i n as a separate'resolu-' 

tion.as the stand of this Convention, they are simply going to 

make that recommendation .to the Seorgani'zation Committee. 

BROTHER CLEWORTH (Grand Prudential Committee). One 

thing I want to point out i n regard to this last question you 

asked me ahout expense. There is one stipulation i n the Con-'' 

s t i t u t i o n and By-Laws there, and that i s that any new publica*. . 

tl o n gotten out must have an appropriation made for i t . 

THE GRAND JUNIOR PRESIDENT: I s there any publication 

involved In this? 

BROTHER CLEWORTH {Grand Prudential Committee): I 

want to point out ftirther that at the last Convention we were 

tol d to get out a revised constitution' covering the new laws, 

etc., that were inaugurated at the 1929 and »32 Conventions, 

but we didn*t do that, for financial reasons*. 
" • i 

I t h ink that i t should be voted on at this time and 

be brought out In the form of a resolution that we be author

ized to include any other changes which may be brought out, 

fol lowing th is convention, and published i n .the new Constitu

t ion which would, of course, include these suggested changes. 

BROTHER KING (Alpha Alpha) : i t seems to me that the . 

way. to do th i s i s to have the Comnittee selected a l l from New. 

York so they can get together without sane- expense and i t sure

l y isn*t going to take, one day, and i f you-have an Alur/ini i n -

New York of three hundred members, surely there .are those men " 
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THE C-RAUD JUNIOR PRESIDENT: The reason I t M n k the 

Ccmmittee' does i t i s tha t a l l l o c a l i t i e s may be represented on 

i t . 

BROTHER KING (Alpha A l p h a ) : ?re might get more done 

t h i s way* 

'BROTHER COCHRAN (Lockpor t , H. Y. .Alumni Counc i l ) ; 

Tha t t s t a l k i n g on the repor t of the Nominating Committee on 

t h i s . 

THE GRAND JUNIOR PRESIDENT: Pour men i n a d d i t i o n t o 

the grand o f f i c e r s are going t o revise the C o n s t i t u t i o n , 

Now l e t ' s see|- we have t h i s motion on the report . , 

ik-* The motion was du ly seconded and unanimously 

c a r r i e d . 

TllE GRAND JUNIOR PRESIDENT: A l l r i g h t , t ha t disposes 

of t h a t . 

Now v/e were waiting for Brother Carpenter, on his 

report. 

BROTHER CARPENTER (Gamma): The Committee has no 

report to make. • 

BROTHER ARCHIBALD (Omicron); Hay I ask why that 

Committee has no report to make? 

BROTHER COCHRAN (Lockport, N. Y. Alumni Council) : 

What i s the Committee, Archibald? 

BROTHER ARCHIBALD (Omicron); The Alpha si t u a t i o n . 
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BROTHER CARPENTER (Gamma) r They thought that the 

situation was being handled as well as could be expected, and 

there i s no rocommendation to make. 

THE GRAND JUNIOR PRESIDEHT; Is the Nominating Com

mittee roady to report? 

BROTHER ARCHIBALD (Omicron): The Nominating Commit

tee, consisting of Brothers Woodward (Alpha Delta), Gray (Tau), 

Pierce (Eta), Zeltner ( l o t a ) , Tantum (Epsilon), carpenter 

(Gansna), Alrutz (Sigma), Hooven (omicron), Bronson (Theta), 

Watrous ( P i ) , Young (Upsilon) and myself are pleased t o offer 

fo r your approval the following slate of officers f o r the 

Fraternity u n t i l the next Convention: 

For Grand senior, president we place i n nomination the 

name of Brother Wilbur H. Cramblet (Alpha »12), President of 

Bethany College, Bethany, West Virginia 

, Mr. President, i s i t your wish that nominations and 
have . 

elections be held, for each o f f i c e r , or/read the entire slate? 

THE GRAND JUNIOR PRESIDEHT; I think the entire slate, 

Kew do you wish i t done? 

I t was the concensus that the entire slate be 

presented at once. 

BROTHER ARCHIBALD (Omicron); For Grand j u n i o r Presi

dent the Gommittee takes exceptional pride i n offering and 

placiiig i n nomination the name of the man who has served us so 

well i n the past. Brother Benjamin Clarke, Theta '10. 
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For Grand Secretary, Brother ployd w. Maslmon, Tau 

'17. 

For Grand Corresponding Secretary, Brother Henry H. 

Yoder, Epsilon *13, of Cleveaand. 

For Grand Treasurer, Brother William D* Gordon, 

Omicron ' i e , of Philadelphia. 

For Grand Marshall, Brother Leslie A* Crandall, Xi 

'15, of Lincoln. 

Do the delegates want to hear something about these 

men as their names are called, or not? 

BROTHER KING (Alpha Alpha); Just a l i t t l e * 

BROTHER ARCHIBALD (Omicron); For Grand president, 

the president of Bethany College was here last night. 

Brother Clarke•speaks often and i t happens to be 

for himself. 

Brother Floyd.W.» Masimon of .Tau has been very promi

nent i n that Chapter's a c t i v i t i e s , . a t present i s secretary of 

the san Francisco Council and has been one of the hardest work

ers on the Pacific Coast for the Fraternity. 

Brother Yo^er has done fine work here and w i l l do 

more fine work in'his. Resolutions Committee. 

Brother Gordon,, the nominee for Grand Treasurer, of 

Qaiicrcn, i s a former state superintendent of the banks of 

Pennsylvania, one of the youngest men to obtain a f u l l profes

sorship at the University of Pennsylvania, an interested 
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Alumnus of Gmicron and is at present Treasurer .of the Associat

ed Dry Goods Corporation. ' 1 

Brother Crkndall, of Nebraska * f o r Grand Marshall,-, 

has been one of the fathers of that Chapter since he was taken 

i n as a charter member and has vied with Brother ,Rice i n his 

record of keeping long past due accounts and collecting them at 

the f i r s t opportunity. I f . you have been i n that part of,the 

Country you know of Brother Crandall and his a b i l i t y to collect 

bad debts and supervise our Chapter at Lincoln* 

THE GRAND JUNIOR PRESIDENT: Do you want to vote on 

those officers now? 

The motion to that effect was regularly*made 

and seconded. . •< • 

THE GRAND JUNIOR PRESIDENT: A l l r i g h t , we move the 

adoption of the Ccmmittee's nominations. Are there any other 

nominations f o r those, i f • not w i l l somebody move that the 

report of the Committee be accepted and that the Executive 

Secretary be instructed to east one b a l l o t . 

•SHHJ- Brother Yoder (Cleveland Aliimni Coimcil) made 

a motion to that effect,: which was - duly seconded and unanimous

ly carried.. ! 

BROTHER ARCHIBALD (Omicron) * • For members of- the 

Grand prudential Comniittee, we f i r s t would l i k e to t e l l you 

gentlemen that we are offering i n nomination the names of two.' 

men who are not now members of the Committee* This i s 
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necessary by reason of the fact that two men who have served us 

long and well decline to have their names considered for re

election for this Body. 

F i r s t , we place, before you the name of William 

Cleworth, Eta »14, whom you know. Brother Went. Gantt, of »19, 

Alpha, who has been here and taken a prominent part, and M. 

J. Pierce, of Eta »16, whom you also know. 

THE GRAHD JUNIOR PRESIDENT : What i s your pleasure 

on that? Are there any other nominations? 

I t was regularly moved, duly seconded and unani

mously carried that the nominations be closed and the Executive 

Secretary be instructed to cast one ballot* 

BROTHER ARCHIBALD (Omicron): For the Committee on 

Reorganization, as required by the last report your Committee, 

much in opposition to i t s Chairman, has selected the following 

slate; this i s a Committee to revise the Constitution, By-Laws 

and Code: For membership on that Committee we have selected 

Brother Loyd Cochran, of omicron. Brother George Worthington, 

of Kappa, Brother Bob Landman, of Alpha Theta, and myself. 

BROTHER COCHRAN (Onicron): I think the suggestion of 

Brother King that this work can be very easily carried on by 

those who are right here in New York i s good* I think i t might 

be more satisfactory and much more economically carried on i f 

the nominees were confined to the New York area where the work 

can be done. 
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. THE GRAHD JUNIOR PRESIDENT: Is there any further dis

cussion? ' .' . 

BROTHER ARCHIBALD (Omicron): Brother Cochran lives 

in Lockport; worthington lives in New York and he spends most 

of his • time in Washington,- Brother .Landman lives in New York < , 

and i , l i v e in Lockport. , 

,THE GRAM) JUNIOR PRESIDENT: Brother Cochran, I . ' 

thought your Committee had some recommendation as to where the 

men should come from on this Committee. 

' BROTHER COCHRAN (Lockport, N. Y. Alumni Council): 

That was in respect to the governing Board. 

'. THE GRAND JUNIOR PRESIDENT: Are,there any further 

nominations? 

BROTHER KENNEDY (lota): I think there should he Some 

discussion on the motion* I think,as Brother King does, that 

you should, to some degree, dismiss the thought of the qualifi-
i 

cation of the man and his ability to do the work and consider 

his location, because even i f they are going to be. scattered, 

here you.are not-going to get,the work done, the way i t seems 

to me. 

BROTHER PIERCE (Eta): I spoke to Brother Worthington 

before he left and asked him i f he would be willing and could 

work on such a Committee i f he were elected to i t and he said 

that he would be able to and would be glad to give his services. 

Now he gave us a wealth of material that has gone 
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into this Committee *s. report and he gets into New York here 

very frequently and, with his interest and knowledge of this 

work,, I don't think tiie fact thatvhe i s down there would handi

cap us to any extent. I think that he could he very well left 

on that, i f you want to take into consideration concentration , 

of.membership* 

THE GRAM) JUNIOR PRESIDENT:: Any further discussion? 

BROTHER RICE (Alpha)• I move that the report of the 

Committee on these be accepted and that, the Secretary cast a 

ballot for the names as read. 

The motion was duly seconded and carried. Brother 

Cochran dissenting. 

• THE GRAND JUNIOR PRESIDENT: I want to ask at this 

time i f you men w i l l remember that there is a report of Brother 

Blakeslee*s Committee on.Alumni Set-Up and advice to the Reso

lutions committee* I s i t the wish of this Body that the Com

mittee which i s to be set up should be elected by this Conven* 

tion or appointed by the,new prudential Committee? 

I tbink he was uncertain as to how fthat ought to be 

and I.discussed i t with him and now I notice he«s gone and I 

Just thought of that and wondered what.your wish was in that. 

BROTHER YOUNG (Upsilon): I thought I f we try to e l 

ect groups in this Body, we are going to make selection without 

due consideration of a great many factors that the G* P* C* 

w i l l pay attention to i f they are delegated to nominate the 
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Committee. ' " 

Tlie suggestion was regularly put into the fOrm 

of a motion, duly seconded and unanimously carried.; 

THE GRAHD JTJHIOR PRESIDENT: is there any Committee , 

now that hasn't reported? . r ; 

' #&»'• No reply was made. 

THE GRAND JUNIOR PRESIDENT; x All right then, fellows, 

let's every man make up his mind he will he here promptly at 

eleven o'clock tomorrow morning*' 1 ' • 

The evening session'was adjourned at 8:15 o'clock 1 
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' , THURSDAY HORNING SESSION 

'i December 31, 1936 

The closing session of the-Pirst 'National Emergency 

Conference of "the'Alpha Sigma'phi Praternity was called to 

order at lis15 o'clock. The Grand Junior president. Brother 
i 

Benjamin Clarke presiding* 1 . - \: • .i... ^ . . , . •., 
t 

, THE GRAND JUMOR PRESIDENT: Will the Conference, 

please come to order* . 3 , ' 
Brother Burns;, please ca l l the r o l l * , 

The Executive secretary called the r o l l * 

THE GRAND JUNIOR PRESIDENT: There is a quorum pre

sent, i s there not? 

THE EXECUTIVE SECRETARY: Yes. 

THE GRAND JUNIOR PRESIDENT: I think the only busi

ness left i s the matter of the Resolutions Committee* 

I haven't,, as G. J* p., made a report yet. I haven't 

much to report about but i f you want me to take five minutes 

I w i l l do i t * 

Outside of this, I do not know of anything else that 

Is to come up, unless you men have something In mind* i s there 

anything I have overlooked that you know about? 

BROTHER RICE (Alpha) : i move that we have that 

report* 

THE GRAND JUNIOR PRESIDENT: From me? 
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BROTHER RICE (Alpha): Yes. 

THE GRAND JUNIOR PRESIDENT: .Well, Ihave no written 

report - as i said before. 

Since the 1932 Convention I am frank * to say that- I 

have made no effort along the lines of expansion for two rea * 

sons; one reason is that I felt i t was absolutely.futile in 

view of the conditions throughout the Country on the various 

campuses. As previous Conventions have resolved, on many occa

sions, our field for.expansion waa pretty well limited to the 

Rocky Mountain region and to the .south - at least that has been, 

the policy to date - and that seems to have been the general 

feeling of the Fraternity throughout* 

The only inquiry I have had has been through the 

Alumni Council at Washington wlth;respeet to the American TTnl-

versity there and that is a situation I think that will have 

to be gone Into very carefully before we consider it.because 

It is a school in a large-town and our experience has shown ' 

that I t ia a pretty difficult thing to carry out. I t may be 

they can point out, or attempt to point out, that there is a 

very different situation there. That is the only inquiry I 

have had. . 

The other reason why there has been nothing done is 

this - and I will be very frank about It : Under your present 

set-up-or line-up, when we put a Chapter in I am through and 

I have absolutely nothing to say about that after i t is > . -
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installedj and" then we have no . way or means whereby the new 

Chapter is fostered or taken eare of and, of course, i ani gov

erned by ttie wishes of the Chapter, but as far as I am person

a l ly concerned I am not interested - and I don't believe the 

Chapters would be Interested - in considering a new group un

less we find.an Alumni group at the seat of the new Chapter 

who would absolutely give their words that, for at least five 

years, they would*follow and foster that Chapter. 

Now you take your Chapter for instance. You were 

installed down in Alabama. You may have had one v i s i t since 

then, b|ut I don't believe you have had anybody else in your 

vicinity. ' • > 
l 

\ BROTHER McBRIDE (Alpha iota): The. only one was 

* H i l l s , I thihk. • ..j 

THE GRAND JUNIOR PRESIDENT: Well, anyhow, i t i s 

jukt thiat Sort of situation-and you men can readily see that i t 

isn't the proper way to handle i t because-if that Chapter 

f a l l s by the wayside the f i r s t thought I s that we have picked 

a bad bunch, or something of that kind, but there isn't any 

group that can get along unless i t has within I t scsne few men 

Who get the right attitude and the right thought and I think 

that, regarding this matter of revision of the Constitution 

with respect to expansion, there should be some very definite 

requirements, there (more than we have had in the past) of the 

necessity of Alumni supervision of the new group and, in 
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addition to that^ I think the* financial requirenjents fop a new 

group should be very much greater, I am going to recommend to 

that Committee that there be much more stringent requijpements 

in relation to those groups. 

I f there is anything along the expansion lines that 

you men w&nt to ask and I could answer, I'd be very glad' to do 

i t . • • • • 

BROTHER KENHEDY (Iota): I'd like to take exception 

to some of those things* i f you are going to .expand In the 

South and In the West,- you are not going to have Alumni to 

foster I t as you like i t . I doubt i f you are going to have I t 

In schools like in Texas and Mississippi; I doubt i f you find 

Sigs around* ' ; • 

I f you sts^rt a Chapter and it?folds up,, so what? « 

Youihaven't lost anything. Maybe you wi l l have some dead Chap

ters, but as was said before by the president of Bethany^ ei thei? 

you go ahead or behind - you don't stand s t i l l * 

THE GRAHD JUNIOR PRESIDENT: But do you feel that 

going ahead-Involves a matter of getting more Chapters?. 

BROTHER KENNEDY (Iota): To a- large degree i t does. 

THE GRAND JUNIOR PRESIDENT: V/ell, that i s probably 

where a lot of you active men differ from a majority of the 

men In the past. * 

BROTHER KENNEDY (Iota): That Is true because we 

believe i t i s a different situation. Now-a-days when you go 
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rushing a man., you aay we have a certain number of Chapters, 

and they lopk i t over and say they have thera in a l l the large 

colleges and besides in the smaller, and they a l l want more 

Chapters. For instance,1 a school like Alabama, five hundred 

miles from the nearest'house* A Chapter like Alabama here i s 

practically a local as far as activity with the other Chapters 

is coneernedo I t might just as well be a local as far as con

necting with the school in Kentucky. 

THE GRAND JUNIOR PRESIDENT: Any other remarks or 

Inquiries? • 

BROTHER McBRIDE (Alpha iota),: 1 do believe there 

should be some sort of help given either by the Alumni-or 

some other body for that purpose, but I do believe I t i s going 

to be pretty hard to find Alumni living In that vicinity who 

could do that. l 

The school is in pretty good financial condition 

but you won't find en ough Alumni * living in the. vicinity and there 

i s just a small number of boys there who want to go National 

and the Alumni-just aren't there. 

THE GRAND JUNIOR' PRESIDENT: When 1 suggest a method 

of doing that i don't mean that i am going to take a position 

that there is only one way of doing that* but I think there 

shouid be some methods or means whereby Eational headquarters 

supervises or watches a new Chapter, whether by Alumni or 

what. That i s what I mean. 
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' * BROTHER KING {Alpha Alpha); • I suggest that you look 

-the chapter over and look around for ways and means of helping 

thera, hut let»s have the Chapter because we need thenu 

• ; TftE GRAND JUNIOR PRESIDENT; Well now, your Idea 

about dead Chapters,' for Instance, in the' past the idea: of 

a dead Chapter was just something'horrible. - « 

I am just giving you the experience of what has . 

transpired in the past. • Personally,! did not ever think a 

dead Chapter was so serious. 

' BROTHER McBRIDE (Alpha lota): When these actives 

are talking about expansion we are not thinking of any wild 

Idea of just picking up any Chapter at a l l . 

THE GRAND JUNIOR PRESIDENT: .Oh,.I know you*re not -

you are interested in getting good Chapters in good schools as 

well aa we are* 

BROTHER. McBRIDE (Alpha Iota): I believe you could 

have some of the large schools in that. 

THE GRAND JUNIOR PRESIDENT: I f this revision of the 

Constitution goes throughV you are going to have an entirely 

-different set-up. You ar'^ going to have a Council which i s 

going to have charge of that. I t isn't a matter of voting of 

Chapters? you wi l l find that'the re are always a few Chapters 

who are very, strong against this and i t i s very difficult to 

get petitions through. 

Now you take out in California* They have to have 
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their Alumni down there in Los Angeles who are just as hitter 

on this proposition of putting in a lot of Chapters - i t is 

just the worst thing in the world* i t i s terrible, they think. 

And they have considerable interest in the California Chapter 

out there. 

These are a l l things that have come up and have 

heen discussed before ani, as i say now, the trend is just the 

reverse of what i t was six or eight years ago on the part of 

the active group. 

BROTHER GRAY (Tau): in the last ten., years a lot of 

schools that before were practically l i t t l e state colleges, 

now education seems to be so popular that they are much bigger 

sized schools. Por Instance, fifteen years ago I don^ suppose 

anybody ever heard of Louisiana state' outside of the state. 

BROTHER MCBRIDE (Alpha iota): just to bring that 

point up, Louisiana jnow; has some of the finest schools in the 
i ' 

South. I t probably has the best law school in the South, to 

my way of thinking» Of cour'se we are Interested,, In Alabama, 

In having a Chapter In L. S* TJ.} the school i s very fine out-

side of the fact that i t has a good football team. 

BROTHER YODER (Epsilon): Before I get into late hours 

here, I believe, the main thing of this Conference is to have 

these active boys go back heme- and plug to get this revision 

through and anybody else they know get right after them to 

vote this new revision through because when you do that we have 
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a set-up in the resolution today ahout visitation - that you 

wi l l have an expansion - so I t i s up to the active men here, 

I feel , very largely, to go hack to their own Chapters and to , 

others and get some more. 

.BROTHER KEMEDY { Io ta ) : Here's the Idea. We want 

some action taken, we don't just want to get them in there. 

We want to get them in there and have something done. 

BROTHER McBRIDE (Alpha Iota): Getting right down to 

i t . I t is not alone the actives - theoretically; we have to 

please the Alumni as much as anybody else. 

THE-GRAHD JUNIOR PRESIDENT: Well, that is. one deter

ring factor, of course, in operating a Chapter where you have 

to do that. 

BROTHER ARCHIBALD (Omicron): On this matter of.do

ing things, I think that that has been one of the big troubles. 

The National office hasn't done what the Chapters wanted I t to 

do. The Ghapters haven't paid their dues because the National 

office hasn't done what they fe l t i t should do. The National 

office hasn't been able to do this because they haven't been 

able to collect the dues., "what are you.going to do when you 

let go of the wild-cat's ta i l?" - That's the thing. 

On this thing, i f the Chapters go along In the same 

or half as much sp ir i t as you men have shown in this Conven

tion, a nd give the nev/ set-up of nine men the powers that here

tofore have been withheld from i t by the Chapters, I am sure 
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t h a t ' i t w i l l be a better Fraternity. for a l l of you and more' • 

in accordance with-your desires. 

' speaking of men in the past, the question of expan

sion has been a very sore point with certain sections, i t has 

been said, and there is a rule on the bdoks that says i f a 
i s 

Chapter vote./not in within^ specified time, the irote shall 

count in the affirmative* f e l l that looks rather foolish', 

but there were times when Chapters, refused to. vote on'petitions! 

they would go out from the National office" and you would get 

no opinion at a l l one way or the other from the majority of 

Chapters, ard i t is that kind of a condition that the National 

office has been confronted with in the past'and i f that eon&i-

tlon i s done away with and the National office is given more 

power, as you' suggest, I think that the Chapters w i l l work 

better and be stronger for i t . * 

THS GRAND JUNIOR PRESIDENT: Is there any more diss

cussion on this, question? 

*4# .'rhere being no further discussion, upon motios 

made; by Brother young the matter was put to a vote and unani

mously carried* ' 

THE GliAKD JUitflOR PRESIDENT: Now the Resolutions 

Committee; I thihk that's a l l we have left.-

Oh, just a'minute - I have here a letter from J . Do 

Russell that I just received this morning, with suggestions as-, 

to how we might better our set-up, etc . , etc . , and I w i l l . 
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entertain a resolution ti i a t t i l l s l e t t e r fce referred to the 

Committee on-Revision* I just want to l e t iiim know we have , 

taken an Interest I n i h i s l e t t e r . • . - . • .. , 

. . . Upon.motion hy Brother Kennedy,, duly seconded : 

and unanimously carried,- such action was agreed to.. 

. . ' BROTHER YODER (Epsilon): Brothers of Alpha Sigma 

Phi,- I t i s my privilege as a member'of the Resolutions-Com-

mittee composed of Brothers Gantt-(Alpha), McBride (Alpha l o t a ) ; 

Mahan (Alpha Gamma), Rice (Alpha), Stivers ( P i ) , Cochran 

(Upsilon)/ Blakeslee (Zeta), Jordan (Upsilon), carpenter ' 

(Gamma),,to submit to your.approval or disapproval the follow

ing resolutions* • • • ; • 

• ' ' • ' • • RESOLUTION H0» 1 

- BE-IT-RESOLVED, that this Conference-shall be known 

as the F i r s t Emergency. Conference, taking the place of the 

Sixteenth National Convention of the :Alpha< Sigma phi Fraternity-

and for b r i e f ireference may be referred to as the sixteenth 

National Meeting. . •. 

.; - , Upon motion regularly made,: duly seconded and 

unanimously'carried, the resolution was approved* 

^ o RESOLUTION NO. 2 • . . > . ' > • 

•> i •• BE IT 'RESOLVED, that t h i s , the Sixteenth National. 

Meeting of the Alpha Sigma phi Fraternity, extend a vote of• 

appreciation to the Alumni- Council of the City of New York ; . -

for -.the : generous -hospitality given the delegates and Alumni 

of our Fraternity, thereby making i t possible f o r this • - ; 
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Conference to have undoubtedly laid the foundation for a 

stronger and more beloved brotherhood. 

Upon motion regularly made, duly seconded and 

unanimously carried, this resolution was approved* 

RESOLUTION NO* 3 

Whereas, Brother Robert,L* jagocki and Cleveland j . 

Rice are, retiring from membership on the Grand Prudential . 

Comraittee, and whereas both Brother jagocki. and Brother Rice, 

have served the Fraternity well and faithfully ever, so long a 

time, BE. IT RESOLVED, "that the Conference and the Chapters 

hereby extend to Brother jagocki and Brother Rice, individu

ally, greetings,and slncerest appreciation for their services 

to the Fraternity and to the Grand prudential Committee, and 

express the hope that Alpha Sigma phi continue to receive the 

fellowship of their friendly Interest and the benefit of their 

council and adviceJ 

upon motion regularly made, duly seconded and 

Unanimously carried, this resolution was approved. 

RESOLUTION NO* 4 

BE IT RESOLVED, that this conference is opposed to 

the practice known as "hell week;* that in its place respec

tive chapters have a period of "corrective discipline." , 

#** Upon motion regularly made, duly seconded and 

unanimously carried, this resolution was approved. 
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RESOLUTION HQ. 5 

BE IT RESOLVED, that henceforth,' from the adoption of 

fchis Resolution, the Grand Prudential Committee extencl no* ̂  

credit to the respective Chapters insofar as the initiation 

fees are concerned; that the f u l l National fee be received at 

the office of National headquarters .for each Initiate before 

the Grand prudential Canmittee give i t s sanction to the i n i 

tiation of said candidate* 

x ' THÊ GRAND JUNIOR PRESIDENT: On that I think we ought 

to pause In view of the fact of what you have done on the Yale 

situation. 1 

! i . -

BROTHER ARCHIBALD (Omicron): May I ask the Resolu-

tions Committee whether that Reoolution was from the.motion of 

this conference? 

THE GRAND JUNIOR PRESIDENT: The Resolutions Commits 

tee was asked to draw a resolution along that line. Maybe 

you were absent when i t happened. 

BROTHER ARCHIBALD (Omicron) t Well... in view of the 

report the eommittee on the Yale Chapter made, I dom't feel 

that that follows that report* 

THE GRAND JUNIOR PRESIDENT: Wellj that hadn ft any

thing to do with this situation. Was .there any action on the 

motion? - Does anybody want to move this motion? 

, BROTHER ARCHIBALD (Omicron): I would like to move 

that that Resolution be rejected* 
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*«« The motion that the Resolution he rejected 

was duly seconded and carried, with one dissenting vote; 

RESOLUTION NO* 6 

BE IT RESOLVED that the Executive Secretary v i s i t 

each Chapter once each school year; that additional travel

ing secretaries he appointed by the Grand Prudential Committee 

tp serve for at least one year, the funds to carry on this 

visitation to be provided for by the Grand prudential Commit

tee. Each district shall be designated by the Grand prudential 

Ccmmittee so that each traveling secretary shall v i s i t at 

least throe Chapters twice In one-year . 

•SBHS- A motion was regularly made to accept the Re

solution, which was duly seconded* 

BROTHER RICE (Alpha): Mr* Chairman, may I take 

about ten or fifteen minutes now, and I hope you don't c r i t i -

eise i t . My real reason for not having the case of the Alpha 

Chapter discussed in here originally I thought i t was bad for 

this Convention* This is something on which I feel quite 

strongly becausej with those succeeding motions, the Grand 

prudential conKilttee (I am speaking from experience and I 

am sure that jagocki w i l l bear me out) w i l l have enough duties, 

over the next few years, to require more than the annual as-

sessment of soven dollars per man and w i l l reauire several 

secretaries, so that our expense i s going to b? jacked up 

tremendously. But going back just for a moment, my. reason 
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f or not wishing to have the Alpha Chapter situation'discussed 

aa a separate issue i s because I very definitely think i t i s 

bad policy for a convent!on, or for,the Chapters a l l over the 

Country, to consider, in the I n i t i a l stages, the problem of 

any particular chapter where the discussion and arguments on 

the Chapter-may do irreparable harm to what the Chapter Is 

trying to work i t s e l f out from at that particular time. 

I f the Crand prudential Committee at any time Is 

prepared .to make a report on the situation and transmit i t to 

the Chapters for discussion and f^r action, I think that Is 
V. 

an entirely different patter and i t can be handled in a way 

that w i l l take into consideration a l l the circiunstances. 

How ',1 know very well that, as far as Alpha Chapter 

Is concerned, they w i l l not, positively,.pass,a motion or 

approve any action that i s going,to c a l l for a levy of seven 

dollars per man. 

*I?HE GRAND JUNIOR PRESIDENT: Well, now, we haven*t 

reached that yet; I t isn't in the Resolution. 

BROTHER RICE (Alpha). I t i s in the report. 

THE GRAND JUNIOR PRESIDENT-: What I am driving at, 

Cleve, Is that this motion Is now a matter of visitation. Are. 

you arguing for that? 

BROTHER RICE (Alpha). Yes, I am* I think your 

expense that i s going to be entailed through chapter visitation 

by any other means than through the Executive secretary w i l l 
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run to such a figure tliat an additional asaessmeit over and 

above the seven dollars per man w i l l he required and, on the 

basis of the seven dollars per man, you are running into a 

case, as In Alpha Chapter, where they will look at i t in this 

way, that i f they have somewhat less than seventy men Who are 

paying seven dollars - a total of five hundred dollars - and 

forty initiates at twenty-five dollars, it,runs to a total of 

fifteen hundred dollars. In making a budget for a year they 

wi l l not be looking at i t from the argument that you have got 

seven dollars per man or twenty-five dollars per Initiate, but 

they are looking at i t from the basis of what the total cost 

i s i That, to me. Is entirely the way at which i t w i l l be 

looked. You have some later resolutions there which are go

ing to add additional cost.-

I think i t i s perfectly proper. In discussing these 

motions, i f anybody wants to discuss the question of Alpha 

Chapter to do I t , and I am definitely bringing i t up on such 

a motion as this. I am not sure what is going to happen. I 

think i t very likely w i l l mean̂  i f there is any large entail

ment of additional expense, that the"Chapter w i l l have to , 

withdraw under any circumstances, so what. I am saying now is 

©atlrely in circumstahce to a : later resolution that applies 

to the publication of the indebtedness of any Individual 

Chapter. ' 

THE CRA TiD JUHIOR' PRESIDENT: May I Just ask the 
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present speaker a question to clear up? l a the attitude at 

your Chapter, Cleve, regarding this question of increase In 

dues, due to the fact that the men(cannot afford It,-or be

cause they cannot see the benefit from the National? 1 

BROTHER RICE (Alpha): I t i s because of the irapos-

ss i b i l i t y of taking a fund like fifteen hundred dollars out 

and spending i t for that purpose when I t • means that that 

same fifteen hundred dollars could be used for a purpose 

which Is more necessary. 

BROTHER WORTHINGTON (Kappa): I feel so strongly on 

the subject of visitation and for i t s necessity that I would 

like to repeat .an offer that I made upstairs, but before doing 

that I,want to preface that with a .statement of my own exper

ience in reference to What I believe to be the value and im

portance and necessity of Chapter yisltations. 

I visited a l l of the pacific coast Chapters when I 

was G» C. S* I thought that that was one of the most neces

sary things the Organization could do. I found that many of 

these Chapters hardly realized'that they were a part of the 

National organization* That isn't any criticism of the 

National Organization,•It is because there wasn't any machin-

ery set up for visitaMon. / 

I w i l l undertake, jthis year, to v i s i t three Chap

ters at .my own expense, completely - without any travel ex

pense or any other expense - i f that w i l l f i t in with the 
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purpose, ahd I should' hope' that' some of the' other Aiurani who 

would be able to do 'that would also volunteer to do the same 

thing this year u n t i l our finances are somewhat better' and 

u n t i l we are i n a position to provide f o r extensive v i s i t a t i o n . 

I would be very glad 1 to do that twice this year and 

v i s i t those'Chapters. 1 1 1 . 

BR OTHEI? YODER (Epsilon) : I f u l l y sense the predic

ament that the Aluinni of Alpha Chapter f i n d themselves i n and 

there i s the feeling i n Cleveland that we must go a l l the way 

to retain Alpha Chapter i f at a l l possible, and yet I can't 

conceive of us going for v i s i t a t i o n . I don't think i t i s 

called on for us to go to that bother,.t 

How when Brother Archibald I n his report stipulated 

that the' fees be increased from two to seven - now the consti

tution provides that the fee shall not exceed seven dollars -

that the G* '?• C* reduce i t to two d o l l a r s . 

Now t h i s Conference, i f I t had adopted that report, 

would have brought i t back again; but we purposely omitted 

the mentioning of any ifIgures that morning and put i t d i r e c t l y 

up to the G.',P. C* and/if-we take certain things away from 

these boys In t h i s last hour of our convention, we have got to _ 

give them something - the^j are e n t i t l e d t o i t * They are our 

l i f e blood; anyway, for our .Alumni and i think we ought bo 

Stand ready to give some extension to t h i s . 

BROTHER ARCHIBALD (Omicron):; Mr. Chairman, I f i r s t 

/ 



235 

of a l l would like to second Brother Worthington •s remarks. . 

•They are very much In order and I w i l l say this - his v i s i t s , 

which have heen as an Alumnus, done at his .own expense and 

hecause he wanted to, were of real value to the Fraternity and, 

he did more good to the Fraternity than just the pleasure he 

had out of the. trips, which I know he did enjoy. 

Secondly, I am not in favor of imposing any hard-

ships on any one Chapter} on the other hand, I don't aee why 

we should he forced to choose here whether we have one Chapter 

or none. Are you going to do everything for one Chapter and 

lose twenty-six others? - I don't see i t in;that lightv I t 

seems that twenty-six Chapters are deserving of more consider

ation than one* We have taken a stand ,that i s a precedent-

in the ease of the Alpha Chapter* We have given the G. -Pl
under stand 

C , hy an expression of opinion here, t'oli;f/. that-they can _ 

do almost anything as far as the Alpha Chapter Is concerned, 

hut whan i t comes to future help i t seems that we have got to 

take steps to save these twenty-six other Chapters and give 

them the things that are necessary for their welfare! therer 

fore, Mr. Chairman, I move the adoption of this resolution. 

#*# The motion was duly seconded. 

BROTHER GAHTT (Alpha): I haven't said much about 

the Alpha situation, but a l l I can say i s that I echo Brother 

Archibald's words; " foraf ter a l l , I am a Sig. We a l l want to 

consider Alpha, but our primary'consideration, as a whole; Is 
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for the twenty-six Chapters. «• 

BROTHER JAGOCKI (Omicron): our attitude i s quite , 

different from that of other Fraternities ttoward their Alpha 
which 

Chapter* . I know definitely that Alpha, Delta Phi/was founded 

at Hamilton a numher of years ago built the house that the 

Alpha Chapter resides in and that the Alpha Chapter i s looked 

upon as a shrine - a place to go to - the birthplace of the 

Fraternity - a place that they repaired to - where'most of 

the celebrations are held - ahd I am sure that. I f their 

Alpha chapter were In difficulty and saw i t necessary to use 

funds to preserve that Chapter, every effort on the part of 

Alpha Delta Phi would be pointed in that direction Instead of 

absolutely passing resolutions and taking an attitude which 

w i l l undoubtedly force Alpha Chapter out of the Fraternity* 

j , That is merely a thought. Now, addressing my re

marks to this Resolution, I t calls for an immediate expendi

ture of a great dea,l of money* I think that part of the 

Resolution which call s for a v i s i t -an immediate v i s i t * by 

the Executive Secretary, -.- I think a l l the Chapters could 

come Intp a swing which would cost between seven hundred and 

fi f t y and one thousand dollars, and i t Is an expenditure which 

should be made, immediately. The National would get the bene

f i c i a l effects, of that Immediately and the effects w i l l last • 

at least a year * There w i l l be this year ,and .possibly part 

of next year; in the meantime, the new Constitution may 
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possibly "be adopted and provision can be made i n tbere prob

ably f or a more systematic v i s i t a t i o n ; but that part, of the 

Resolution vvhich calls f o r the expenditure of monies twice a 

year i n various d i s t r i c t s , I think i s e n t a i l i n g upon the Frat-' 

e r n i t y at t h i s tine too great ) a burden and I would think that 

the sensible and smart thing to do would be to pass that Resol

ution so far as the Executive Secretary's v i s i t is concerned 

and to eliminate those d i s t r i c t v i s i t a t i o n s at this time. 

BROTHER KENHEDY ( I o t a ) : I f e e l the same way about 

the Alpha' Chapter as the Alpha men do* We want to keep i t , 

but i think i t was mentioned before that there are twenty-six . 

other houses and i f we don't have t h i s v i s i t a t i o n , things w i l l 

be slipping* They are d r i f t i n g farther apart and I don't 

think t h i s twlce-a-year v i s i t a t i o n i n the different d i s t r i c t s 

w i l l be an expensive proposition* The most expensive place 

would be the West coast and somebody mentioned that could 

be made by t r a i n at a cost of just a few hundred dollars, and 

probably somebody here, l i k e Brother Worthington, would be 

w i l l i n g to do that* 

THE.GRAND JUNIOR PRESIDENT: I think the Chicago 

men could well volunteer to make the v i s i t a t i o n on the three 

or four Chapters there, without expense. 

BROTHER McBRIDE (Alpha l o t a ) ; May I ask one ques

tion? - i s the Alpha Chapter paying I t s annual dues righ t 

now? 
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THE c m m JUNIOR PRESIDENT: NO* 

BROTHER MCBRIDE (Alpha Iota) j Well, i f they are 

aot paying tv;o dollars now, surely they won't pay the seven 

do l l a r s , and I f the rest of the Chapters are w i l l i n g to do 

that I don't see v/hat difference i t w i l l he to the rest of the 

Chapters. 

THE GRAND JUNIOR PRESIDENT: What about t h a t . 

Brother Rice? His point i s that i f you are not paying now 

and probably won't for a time because you can't, r e a l l y what 

difference i s i t going to make? 

BROTHER RICE (Alpha): so f a r , except for i t s pre

sent Indebtedness, Alpha Chapter has paid every cent that i t 

has owed even though, i n former times. I t has accumulated 

indebtedness. We intend to pay the present indebtedness. I 

doubt very much i f the Chapter w i l l agree to pay an accumula

ti o n that i s going to go up faster than our present two dol - ' 

l a r s . ' • 

What I am saying here t h i s morning i s as a delegate 

of the active Chapter and not from my experience. While i t 

i s not i n the Resolution there, I make this suggestion which 

w i l l show my s p i r i t i n the thing: I intend, as I said yester

day, to do everything that I possibly can with respect to the 

present indebtedness, to keep Alpha Chapter i n the f o l d . I 

think I t is .probable, i n spite of a l l my ef f o r t s , that I shall 

probably f a l l . 
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Now i f there i s going to he any'Question about the 

energy of ray efforts ahd the energy of went* Gantt*3 e f f o r t s , 

for instance, I would suggest that t h i s Convention appoint a 

Comittee of three people to themselves investigate the thing • 

on the ground f l o o r and see what they can do to supplement 

my e f f o r t s - that the G« P. C» and George Hopkins and I are 

doing. 

. THE GBAND JUNIOR PRESIDENT: Don't you see, Cleve, . 

the point they are making here i s that, should we as an entire 

group,stand s t i l l because Alpha i s i n d i f f i c u l t y ? 

Now maybe Alpha should be taken care of i n some way, 

but should we prevent , a resolution being passed and an i n -

.crease i n dues which .probably most of .the Chapters w i l l be 

perfectly w i l l i n g to pay providing they get what they are af

t e r . They should refuse to pass that because Alpha's i n 

trouble? , • 

BROTHER RICE (Alpha); The recommendation of the 

Alumni set-up and also of Brother Archibald's Committee i s 

being referred to the Committee on Revision of the Constitu-

.tion? ' 

THE GRAHD JUNIOR PRESIDENT: Yes, but, Cleve, we are 

depending too much on this Constitution revision and you know 

as well as I do that, i f i t Is through by next September, i t 

w i l l ba a miracle, and, when i t i s through. I t w i l l be a l l 

cut up. 
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' BROTHER RICE (Alpha): I would 'very much l i k e to 

soe the v i s i t a t i o n s hy the Executive secretary and • v i s i t a t i o n s 

hy Aliimni o.f . a l l sorts. 
: THE GRAHD JUKIOR PRESIDEHT: Well, why couldn't we 

do this - hy doing something with respect to Alpha? The 

thought came to me this-morning - where you have a situation 

l i k e at. Alpha, where you do take i n and have a Chapter r o l l 

that i s prohably twice the size of the ordinary Chapter » 

would i t be possible (and I may be suggesting something that 

the prudential Committee w i l l walk a l l over me on) to provide 

a maximum amount of dues to be paid by any Chapter? 

BROTHER RICE . (Alpha); I think we could get that 

through - tliat Alpha Chapter would pay the highest > amount paid 

by any Chapter paid during the year. I think they are a 

l i t t l e sick bf paying one-eighth of the National expense. 

BROTHER WORTHINGTON (Kappa) : I am awfully sorry I 

missed the discussion about Yale. 

THE GRAND JUNIOR PRESIDENT: I t was not discussed, 

BROTHER WORTHINGTON (Kappa): I t wasn't,, eh? - I 

want to give my own personal opinion about that and I don't 

know whether i t w i l l offend the pride of the Alpha chapter or 

not, but I have the same feeling about the Alpha Chapter. 

I think we should consider i t something of a pride 

of Alpha Sigma Phi. I think we owe an awful l o t t o Alpha 

Chapter, and isn't I t possible f or our Aluinni Organization, 
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as a part of t h e i r a c t i v i t i e s and a .part of t h e i r interest, to 

do something? Why i s i t necessary to leave the matter of the. 

fi n a n c i a l situation e n t i r e l y to Alpha men? 

personally, I would he glad to volunteer to help i n 

a movement toward making Alpha Chapter and the Alpha cliapter 

house more or less of a National i n s t i t u t i o n , and I think that 

our Alumni Council ougit to contribute toward that and per

sonally, i f i t would be acceptable to the Alpha men, I should 

be glad to appoint such a committee i n our Washington Council 

and head i t up, of course, by an Alpha man, and I feel "very 

strongly that many of ths others feel the same way, 

THS GRAND JtlNIOR PRESIDENT.:' But you don't believe 

that the I n s t i t u t i o n as such - that the body - can stand s t i l l 

on that? 

BROTHER WORTHINGTON (Kappa)j Not a b i t r I think 

I t i s an entirely separate proposition,. 

THE GRAND JUNIOR PRESIDENT: Brother Rice, i f these 

dues were raised (and I don * t know how the rest of the body , 

here f e e l on the situation) -- but you, see, here's Alpha, with' 

ninety men, and i f we made a maximum or, as Cleve suggests, 

that they pay not more than any other Chapter, i s that setting 

a precedent that i s advisable or not? I t seems to me that i s 

the immediate r e l i e f you could give them. 

BROTHER STIVERS ( P i ) : I think Alpha Chapter is 

paying more at two dollars a man than any other Chapter would 
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:"be paying i f i t paid aeve.n dollars a. man. ' ,. 

• TIS. GRAND JUNIOR PRESIDENT; Are you now indicating 

a suggestion of speeial dues f o r the Alpha men? 

BROTHER STIVERS ( P i ) : I was speaking of l i m i t i n g 

the amount of any one Chapter paying. They have an income, 

or should have, of one hundred and eighty dollars a year and 

I think the majority of the other Chapters run around twenty 

men, .sq. Alpha Chapter, i f they paid- the maximum amount, would 

• s t i l l only have to pay two dollars a man. 

THE GRAND JUNIOR PRESIDT-NT: The point Brother Rice 

is making would ,be that this increase , to seven dollars would 

be too much. 

BROTHER STIVERS ( P l ) : I think the best Idea would 

be to set a maximum. I am personally In favor of paying 

Alpha Chapter. \?e have kept our present b i l l s paid and VQ 

would be w i l l i n g to pay a l i t t l e extra to keep Alpha Chapter. 

BROTHER ARCHIBALD (Omicron): I respectfully suggest 

that this entire discussion i n regard to Alpha Is out of or-

der. There i s nothing i n this discussion about the payment 

of dues. 
\ 

In the second place, regarding the objection to the 

second part of the motion, this Resolution we are passing 

today cannot be actei upon by the Chapter format least t h i r t y 

or sixty days, so I t would be impossible to have their Alnmnl 

set-ups th i s year,j which means that i t would be next, f a l l 
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before they -wduld. be called upon t o .put .out an appreciable, 

amount, of money, therefore I c a l l for a question on the motion. 

THE.GRAHD JSNIOB PRESIDENT: I t seemed to he the 

sense of the body that they wanted i t discussed^ Te have gom 

t h i s f a r with i t and <it seems to me that there isn't very much 

reason to passing i t up.' . 

I w i l l put I t up - on a point of order. * Do the 

gentlemen want.to pass on that or not, or vote on the Resolu

t i o n . 

The motion was unanimously carried, by vote. 

RESOLUTION NO. -7 

BE IT RESOLVED thst the report of the .'Committes on 

Ways and Means to finance a traveling secretary be referred to 

the committee cn Revision of Constitution and By-Laws. 

RESOLUTION HO* 8 . . . . 

•BE IT RESOLVED that the,Grand prudential committee, 

appoint a Committee, ineluding the members of the. Alumni Orr-

' ganisatlon Committee of. the Sixteenth National Mee.ting of 

Alpha Sigma Phi Fraternity to-'stimulate Alumni interest i n the 

a f f a i r s -of. the, National, Fraternity by means of thoroughly or

ganizing the• Alumni body Into separate but related Alumni 

Councils, which w i l l contribute t o the financial support of 

the National Organization and w i l l have a-reeogni'-zed standing 

along with'the active Chapters i n directing the a f f a i r s of; the. 

National Organizationj that the program set f o r t h i n the report 
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o f the Aluinni. Organization Committee to the Sixteenth National 

Meeting be published i n the f i r s t issue of The-Tomahawk f o l - : . 

lowing t h i s Conference' and tha t said program be a guide t o the 

Gommittee fo rmula t ing i t s Alumni p l an . That the present p r o v l -

' s ion i n the By-Laws as amended-by Resolution No. 34 of the 

•!l932 Convention p e r t a i n i n g to Alumni Councils be re ta ined as 

f a r as pract iced w i t h the exception of the three-year r u l e 

which should be rev i sed• An appropr ia t ion I s , hereby, made' 

i n the sura of one hundred d o l l a r s f o r the use of t h i s commit

tee to obtain the necessary in format ion among e x i s t i n g prospec

t i v e Alumni Councils and that the Grand p ruden t i a l Committee 

may at i t s d i s c r e t i o n , i f found necessary, a l l o c a t e a d d i t i o n a l 

funds f o r t h i s purpose, on ly , however,, from funds accruing , 

f rom Alumni groups as a r e s u l t of the e f f o r t s . o f t h i s Comrait

tee* : 

TNE GRAND JUNIOR PRESIDENT: A suggestion came from 

the Chair yesterday t h a t , i n order to get t h i s s ta r ted , ' t h i s 

Committee might be appointed w i t h Brother Blakeslee as Chair

man. .„ - ' 

A motion was r e g u l a r l y made t o t h i s e f f e c t , 

v/hich was duly seconded and unanimously c a r r i e d . . ' 
1 i 

1 . BROTHER KING (Alpha Alpha) : Is' i t necessary to have 

a motion to appoint Brother Blakeslee Chairman? 

THE GRAND JUNIOR PRESIPENT: This motion Is that the ' 

prudential Committee appoint a Committee which shall include 
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the Committee that acted here* 

RESOLTJTIOH NO. 9 

Whereas I t Is essential that each Chapter have an 

accounting system in accordance with certain approved standards, 

and whereas each Chapter should have a definite yearly budget 

in order to control i t s expenditures with i t s income, and 

?/hereas the National Organization should be the financial su- < 

pervisor of and in fact should be responsible for, in an ad

visory capacity, any of i t s Chapters and. 

Whereas i t i s desirable that a l l chapters and Alum

ni Councils should know the financial condition of the Nation

al organization and, • ••• 

Whereas i t may be advisable that the Grand pruden

t i a l Committee have assistance in reviewing and analyzing the 

financial statements and budgets submitted by the Chapters to 

National Headquarters, 

BE IT RESOLVED, that Article I , Section 15, of the 

By-Laws of Alpha Sigma phi be amended to read, that each Chap

ter-be required to adopt the standard accounting system avail

able through National Headquarters or have their present ac

counting system approved by the Grand prudential Ccsnmittee, 

and be i t further resolved that each Chapter be required be

fore the expiration of the f i r s t four weeks of each school ' 

year to submit to the Grand prudential Committee, a budget of 

the expected income and disbursements for the ensuing year 
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and that i t i s recommended that the budget shall not be ex- < 

ceeded without a formal vote of the Chapter and be i t further 

resolved, that each Chapter be required to send to the Grand 

prudential Committee a-quarterly statement setting f o r t h the • -

receipts and disbursements, corresponding to the items i n the 
and 

hudget/that the fourth quarterly report cover the analogous 

Items for the entire year* 

BE IT FURTHER RESOLVED,' that A r t i c l e I I , Section 34, 

of the By-Laws of Alpha Sigma Phi be amended to read that the . 

Grand prudential Committee be required, and by the adoption 

ot this Resolution i s hereby ordered to send to each Chapter • 

and Alumni Council: 

lo A quarterly statement of receipts and disburse

ments for the National organization. ' " * 

2. Each year, a copy of the f i n a l balance, sheet as' 

prepared by the auditor of the National organization. 

3. At the end. of each f i s c a l year, a copy, of the 

National budget for the following year. ./ *., -

4. That at i t s discretion, a quarterly statement 

of accounts receivable from the Chapters and be i t further 

resolved, that I f an esoteric publication i s issued at"a future 

date that the annual statement and budget shall be set f o r t h 

i n said publication. 

•BE IT FURTHER RESOLVED, that the Grand.Prudential- • 

Committee shall appoint a standing Committee of not more- than 
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f i v e men, 1 to be known as the Budget and Finance Committee^ 

t h i s committee to assist the Grand Prudential Committee i n a l l 

problems arising I n regard to budgets, accounting and finance, 

hoth i n respect, to t]pe • Chapters and the National Organization. 

, May I make thi s comment at this time', that the quar

t e r l y statement of accounts receivable from the Chapters !• 

thought would probably set f o r t h the various individual ac-r-

counts .. j I would infer from t h i s .-that i t i s the t o t a l amount , 

due from a l l Chapters. . ' 

BROTHER RICE (Alpha): That is satisfactory i f you 

put i n there, "at the discretion of the Q, P. C«" 

I am talking about the general proposition. I think 

the G. P. C i s In much f e t t e r position to decide, and I think 

the words ""Grand prudential Ccsnmittee" should be. inserted i n 

there i n connection with accounts receivable. 

I make a motion to amend that Resolution to insert 

the words, ^at the discretion." 

THE GRAND JUNIOR PRESIDENT: -Do you want i t , "at the 

discretion," or do you want I t - c u t out entirely? 

I f I may be permitted to make a few remarks on that 

proposition, you w i l l - f i n d , i n any. organisation, when you go 

out of your way to display what the other fellow i s doing i n 

the way of support,,-the other man always compares them. I am 

taking one case In a church situation where we get very smart 

and get up a l o t o^ s t a t i s t i c s .̂ -,1 which show some people who" 
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are paying t h i s and that, and we get to the end of the rope 

and f i n d that twenty-five percent are carrying most of the 

expense and they decide they are not going to do i t . 

There are some things yon just cannot ' i n s i s t upon 

being publicized among your own group. I t : i s a thing you can. 

go into i n confidence and among your own group, but there are 

many things not advisable to pass around because you cannot 

•give, the Chapter the entire picture. 

BROTHER YODER (Epsilon)s I mean the t o t a l action, 

because these Chapters w i l l want to know whether the Grand 

prudential Cpmmlttee i s on the job every three months. They 

ean see whether-this amount i s increasing there* , ' ' 

. BROTHER RICE (Alpha); I f you require a balance 

sheet I t w i l l appear there. . • . 

THE GRAM) JUNIOR PRESIDENT: . Did you move anything? 

BROTHER RICE. (Alpha) * I make the same motion, that 

the l i s t i n g of the accounts receivable be at the discretion 

. of the Grand prudential Committee. , • 

*»* The motion was duly seconded. 

BROTHER GRAY (Tau)r I would l i k e t o ask..if you 

think that i t Is necessary to report three times a year to the 

local Chapter what the National expenses are, because after ' 

a l l the National expenses are run on a yearly basis ard you 

won't get an accurate picture every three njonths - i t i s a . • 

yearly picture. I t seems to me a waste of c l e r i c a l expense 
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and time i n r e p o r t i n g every three months* • 

BROTHER McBRIDE (Alpha i o t a ) : • The only th ing about 

tha t l a . I t may. not mean a t h i n g but i f these localvChapters 

get t h i s repor t f rcm-the na t iona l every three months; they 

t h i n k they are seeing a c t i o n done. I be l i eve tha t i s a b i g 

par t of i t . ' ' > ' . 

THE GRAND JUNIOR PRESIDENT: I s a q u a r t e r l y f i n a n c i a l 

statement a very d i f f i c u l t t h i n g . Bob? You have i t anyhow, 

don ' t you? 

BROTHER JAGOCKI (Omicron): No. There i s a t r i a l 

balance every month and we r e a l l y don ' t get a r e a l statement 

out u n t i l the aud i to rs come once a year«i • 

THE GRAND JUNIOR PRESIDENT: But I f you have: a t r i a l 

balance every three monthsi there i s n ' t a very d i f f i c u l t 

s i t u a t i o n to set up a balance sheet, i s there? 

BROTHER JAGOCKI (Omicron): NO, but I don ' t t h i n k 

tha t i s a very c lear p ic tu re because one year I t i s a matter 

of b u i l d i n g up the f u n d ; the second year i t a l l went out again 

w i t h the Convention.- I t seemed as though a l l we d i d was t o 

save money t o have a convention. 

THE GRAND JUNIOR PRESIDENT: I t a t ' l e a s t gives them, 

the in format ion they-want, doesn't i t ? -Would I t involve much 

t roub le t o issue a miraeographed balance /sheet? 

BROTHER JAGOCKI (Omicron): You have a l o t of work 

now. • ^ - • 
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.: - ' BROTHER• GANTT (Alplia): This morning I asked our 

s t a f f t o prepare a balance sheet for the month of December, 

and I had i t i n twenty minutes. 

Now that balance sheet Is put against a budget. Our 

expenses fluctuate'from month to month and from year to year 

a n d l was able to t e l l just twenty minutes after I asked for 

i t how we stood against.our budget t h i s year. 

I maintain that i t is absolutely essential f or every 

organization to be i n that position* I believe that every 

Alumni Chapter has a right to know how the National Headquar

ters i s being operated* After a l l , i t i s our money that the 

National. Headquarters i s spending aral every Chapter has a 

right to know. I f they see I t every three months, they are 

going to get a better picture and realization of'what the t 

National Headquarters Is doing* 

THE EXECUTIVE SECRETARY s I think Brother' .jagocki»s 

point was that i t was not so much that .we wouldn't want to see 

i t done, but i t means that the increased work w i l l perhaps 

mean that the Grand Prudential committee w i l l have to hir e 

another, clerk , or maybe two' clerks, &n the near future, and 

I thinkjthat was Brother jagocki's point. . 

1 \ THE GRAND JUNI ORJ;PRESIDE|TT: Just on t h i s particular 

thing, l e t me c a l l to your attention the fact that you have 

in thisIResolution that the prudential Committee require the 

• '• • •<v 
Chapters to take a vote before they can exceed their budget. 
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Well, now, the Prudential Gommittee has no authority t o t e l l 

the chapter that they must take a vote on their own expendi

ture. You can suggest that, but you are passing a resolution 

that i s meaningless when the present Conmittee i s t r y i n g - t o . • 

t e l l the Chapter that they shall require a. vote; you would 

have to make an amendment tot the Constituticn or something 

Which i s entirely out of l i n e . That part of,the Resolution i s 

meaningless to me. . | ., 

BROTHER JAGOCKI (Omicron) • What, does i t , mean when 

i t says the Grand, prudential Committee shall be responsible 

i n an advisory capacity. 

THE GRAND JUNIOR PRESIDENT: That, to me, means that 

the Fraternity as a whole i s looking to them to supervise, the 

finances of the local Chapters. 

BROTHER KENNEDY ( l o t a ) : Let's have that whole thing 

read again. • ' 

Brother Yoder re-read the resolution, 

BROTHER WOODWARD (Alpha Delta): I believe i n a re

port by the Committee* They made a l i t t l e s t i p u lation there 

that a standard accounting system be used except where permis

sion was granted by the Prudential Comailttee. 

THE GRAND JUNIOR PRESIDENT: I didn't get your re-
i. ' 

mark. ' - , 

BROTHER WOODWARD{(Alpha Delta): In the report from 

that Committee] they had a stipulation there that I f any . 
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Cliapter received the • pennission of the Grand Prudential com-

mittee they wouldn't have to have a standard system of budget

ing. • . 

THB GRAHD JUHIOR PRESIDEHT: Any system that i s ap* 

proved by the Prudential Committee. 'In other words, i t i s 

open. • I f you have a di f f e r e n t system that i s a good system, 

i t i s a l l r i g h t . Your suggestion is that this matter of a 

budget and the matter of not exceeding the budget be a matter 

of recaramendation to ths Chapter rather than a requirement. 

BROTHER KEMEDY ( l o t a ) : I think that the Prudential 

Committee should require a budget. As f i r as having a Chapter 

vote on i t , that i s s i l l y , ; ' • 

'BROTHER YGD.HR (Epsilon): !Shall we have i t tliat the 

budget shall not be exceeded except on a formal vote of the 

Chapter? 

BROTHER GANTT (Alpha): I suppose t h i s Resolution 

has to be approved by the Grand prudential Committee'. 

THE GRAND JUNIOR PRESIDENT: Here's the point, * 

( Brother Gantt: The prudential Committee has no authority to 

control the internal vote of the Chapter and the only way we ' ' 

can effect that is by making .W ..vamendrient to the Constitu

t i o n . I f you want to pi^t through an amendment which requires 

a l l Chapters to have budgets ^nd they can't exceed that with

out a vote, we w i l l have to do i t that way. You can't, by a 

resolution here Y/ithout an amendment to the Constitution, t e l l 
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the Chapter how they are going to run t h e i r 'internal?-a-ffairs* 

- BROTHER GASTT (Alpha)t With the Chapters themselves 

voting on i t afterwards? 

THE GRAHD JUNIOR PRESIDENT: I t cannot have any ef

fect^ unless i t •is a law. , - ' 

BROTHER GANTT (Alpha) ; In that case I should think 

some of the other things wouldn't he of much valuei the Alumni 

v i s i t a t i o n s . * r 

THE GRAND JUNIOR PRESIDENT: You are trying-to pass 

a Resolution which says to the Chapter, "Vihen somebody In 1 

your house wants to spend scxne money, you must hold a meeting 

and approve that." Now, you're t e l l i n g them how to run their 

own local expenditures and that is something entirely within 

t h e i r own province. When you are talking about the Alumni, 

you are talking about the National Organization. 

BROTHER GANTT (Alpha); The main Idea i s that when 

they get their budget they, have to consider National. ineQine. 

BROTHER CLEWORTH (Eta); I.am very sorry but,, due to 

a previous engagement I made, I have to attend-a luncheon,! 

so I just want to. take this opportunity to t e l l you how much 

I appreciate your re-electing me to this Committee and now -

that: you have given us a l o t of swell ideas to carry out, you 

are going to see some real performance on the Inspiration and 

the backing that you have given here at t h i s Convention. •. 

So with that thought, I ' l l say good-bye to ycu, and 
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i f any of'-you are around later th is 1 afternoon I w i l l see you* 

up here * ' 

**•!:-• (Applause), Brother Cleworth made his e x i t * 

THE GRAKD JTFNIOR PRESIDEHT: How l e t us get the 

motion straight : There is an amendment making this a suggesr ' 

ti o n and the other was i n regard to the fourth item re l a t i n g 

to the quarterly statement of accounts ..receivable to the Chap

ter . The amendment on that was, that i t should be l e f t to. 

the discretion of the prudential Commltteeo: • 

BROTHER McBRIDE (Alpha l o t a ) : I believe the least 

they could do would be to put out a semi-annual statement, > 

TES GRAHD JUNIOR PRESIDEHT: That is In here; the-* 

only thing that is being changed here Is that the l i s t of 

accounts receivable of Chapters-be put out only at the dlscre* 

t i o n of the prudential Committee. ; -UJ ' 

Mow yoa have heard that, as amended. I s there any 

•further discussion? -

BROTHER KENNEDY ( i o t a ) ; May we hear i t as i t I s a l l 

fixed up? . 

i Brother Ypder re-read the resolution, following 

which same.was unanimously passed, < 

-BROTHER YODER' (Epsilon) ; Here i s the next one; 

RESOLUTION NO. •10 ' ' 

BE IT RESOLVED that all,Alumni o.f any local Eraternity. 

which lias been granted'a charter, who as yet have not become 
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5 

members of Alpha Sigma phi may for a period of one year from 

July 1, 1937, become members upon the payment of twenty 

($20.00), dollars to the National organization, said fee to en

t i t l e the member to a badge, shingle, and a l i f e ' s subscription 

to The Tomahawk. 'That the Alumni of future petitioning locals 

be given the same privilege, provided that they be initiated 

within a period of three (3) years from date of granting char

ter. 

This resolution shall be embodied in the By-Laws and 

be known as section 3 of Article XV of the said By-Laws. 

#•58;* A motion to adopt the resolution as read.was 

regularly made, duly seconded and unanimously carried. 

RESOLUTION NQ. 11 

BE IT RESOLVED, that the Grand prudential Gommittee 

immediately upon the adoption of this Resolution, appoint a • 

Committee, not to exceed a membership of three, to formulate 

and submit to the Grand prudential Comraittee in a form suitable 

for publication, the essential information for the publication 

of a rush manual and pledge manual. 

That the Grand Prudential Committee have such manuals 

published in appropriate booklet form and ready for distribu

tion among the Chapters and Alumni Councils before the begin

ning of the school year of 1937. ^ 

BE IT FURTHER RESOLVED, that the sum of $125.00 i s 

hereby appropriated for the publishing of these manuals in any 
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quantity deemed necessary by lt# . , . v 

That the Grand prudential Committee shall receive 

such payment for the manuals as wi l l entirely repay the i n i t i a l 

cost, thereafter said manual to be sold at- cost. 1 

A motion to adopt the resolution as read was 

regularly made, duly seconded and unanimously carried; ' 

RESOLUTION NO. 12 • 

BE IT RESOLVED, that such of the resolutions of this 

Conference as are Inconsistent with the Constitution, -By-Laws 

and consolidated Laws of this praternity shall be considered 

to amend the same, and i n sending the same'out for ratlfica.-

tion the Grand Prudential Ccsnmittee shall expressly .indicate 

the t i t l e s , articles, sections and subjects so amended. 

A motion to adopt the resolution as read was 
t 

regularly made, duly seconded and'unanimously carried.-

THE GRAND JUNIOR PRESIDENT: Now there Is one mat

ter l e f t , fellows, that I don't want to see left undone. I 

think you ought to take some definite action on this question 

we had up on the Yale propositioni. Whether or not you want 

to make an exception as to- the dues Yale shall pay. 

. BROTHER RICE (Alpha.):' What I am giving now i s a -

report of the Reorganization Committee, or such part of the 

report as is necessary to be included in a Resolution. I t i s 

fairly brief. 
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RESOLUTION HQ* 13 

BE IT RESOLVED, with respect to the report of the 

Cominlttee on Reorganization, that: 

1* •& Gommittee on Revision of the Constitution, 

By-Laws, Code and Consolidated Laws he elected hy this Confer

ence to consist of the Grand Council (Grand Senior President, 

Grand Junior president and the three members of the Grand pru*-

dential Committee) and four others. 

2. The report of this committee be completed and 

in the hands of the Grand Prudential Coramittee'by March 15, 

1937, and i t s recommendations be transmitted to the Chapters 

by April I , 1937, accompanied by f u l l and complete information 

by mail and by vis itation of nearby Aiuitml or National, o f f i -
H -

cers. 

3» Tbs report of the Reorganization -Committee, ser

ving this Conference, be turned over to said Committee on 

Revision. 

4. I t i s the sense of this Conference that the re

commendations of said Reorganization Committee be embodied and 

carried out in any revision proposed by the Committee on Revi

sion. 

(That inciudes a l l of the very definite recommenda

tions that are in here with respect to new Grand Officers, 

etc. Those are the general ones and these I am about to read 

are the specific things we are voting on now in order to 
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carry on certain things without waiting for the revision*) 

5* The Grand Prudential Committee make immediate 

report to a l l Chapters and Alumni Councils on the status of 

the Fraternity paying special heed to the matters of the condi

tion of the Chapters and the financial affairs of the National 

office. 

6* Chapter visitation he.started at once and pursued 

as far as possible* 

7» ^he National office take immediate steps toward 

the collection of accounts receivable from the Chapters* 

8, A campaign for l i f e subscribers to The Tomahawk 

be started immediately among non-subscribers. 

9. . A special effort be made to carry into effect 

the opinions this Conference as soon as possible. 

•rw:-* Upon a motion regularly made, duly seconded 

and unanimously carried, i t was agreed to accept the Resolu

tion. • . . . 

BROTHER McBRIDE (Iota): '1 was'just wondering what 

happened'to those recommendations*we, made the other night -

insofar as the new Constitution was concerned* Do they cope 

up before this? 

THE GRAND JUNIOR PRESIDENT: "This is the resolution 

which sets up a Committee comprising'the Grand Council and the 

other four members of that committee have been elected here to 

take under consideration the revision, aai this Resolution 
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provides that these reecramendatlons made here and discussed 

shall he referred to that Committee and that a new Constitu

tion and By-Laws shall be produced before March 3lst and sent 

to the Chapters;for actiono 

: How I just suggest this/, i f you have some specific 

things.in mind;that you give your information (and that i s 

true with a l l the men at a l l the Chapters) - that you take I t 

upon yourselves to .write in to the National Headquarters 

things for' this committee to take intd consideration. 

-This Resolution says that wei as a Convention, recom

mend to the .Committee ithat the things that we have suggested 

in our report be considered in thi*'and-be fallowed, out inso

far as theyfcan be*' 

BROTHER RICE (Alpha); I think they ought,to under

stand that definitely, number one. i s the report of the Reorg

anization Committee shall be turned over to the Committee on 

Revision* Now this other one *• nuniber four - 0 i t i s the sense 

of this Conference that the recommendations of said Reorgani

zation Committee be embodied: and carried out in any revision 

proposed by the new Committee on Revision." In other words, 

they are bound to consider the whole thing, but i t i s the 

sense of this body that those be definitely put in any revis

ion that' i s made. -

BROTHER KENNEDY (lota) : i s i t mandatory to put 

those in? 

THE GRAND JUNIOR PRESIDENT: Yes, but the other 
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matters need "be considered only* 

THE EXECUTIVE SECRETARY: I would just like to men

tion here thet you men who have this discussion of the Yale 

situation and the percentage of the amount which they have 

paid Into National Headquarters, should also keep in mind the 

percentage that you men have paid In and also what you owe to 

National Headquarters, 

Now I would say that perhaps some of you men who . 

are here representing your Chapters have accounts receivable, 

as far as National Headquarters i s concerned, which are per

haps In worse shape, i f you want to compare on that percentage 

basis; but here we'have one Chapter - over-one thousand dol-

la r s ; one Chapter - nine hundred dollars; one Chapter - eight 
\ \ \ 1 

hundred dollars;.' one Chapter - six hundred dollars; etc., 

and some of you men here are In this category of two hundred * 

:One - hundred) - , right here i a the|troom - some of you four hun

dred - I think thb t you should do as much as yOu can when you 

go back to the Ghapters and among the Alumni, and also do 

your part in eliminating these accounts receivable. 

THE GRAND JUNIOR PRESIDENT: All right. Brother 

Yoder. 

BROTHER YODER (Epsilon): Let me just read this; 
nBe I t resolved that Article 15, Section 2, of the By-Laws, 

be amended to the end thereof that, in no case, shall any 

Chapter pay an annual fee to exceed the sum of three hundred 
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and fifty d o l l a r s " 

Now that i s based upon an ordinary Chapter of fifty 

members at seven dollars a head. 
J BROTHER KENNEDY (iota); There isn't an ordinary 

Chapter'with f i f t y men in the house. What house has an ordin

ary membership' of fifty? 

,BROTHER YODER (Epsilon): We can change i t . 

THE GRAND JUNIOR PRESIDENT: My suggestion Is that, 

in order not to S e t into trouble with any other situation. 

Alpha Is our f i r s t Chapter and should- be considered as such 

and that we make specific provision in our constitution or By* 

Laws or wherever i t i s to go that Alpha i s different and should 

be considered different * 

BROTHER ARCHIBALD (Omicron): Would i t be proper 

that this be referred to your new Committee for consideration? 

* THE GRAND JUNIOR PRESIDENT: Yes, but the thing i s 

that you are trying to get through legislation which i s going 

to produce a traveling secretary and produce visitations. 

Now i f you wait bh this constitution that i s clear, off in 

the distance, you are not going to get the relief you want and 

the thingsthat we are trying to do Is to prevent putting 

Alpha "on the skids" aral trying to get the things you want. 

I t se^ms to be the concensus of most of the active men that 

their Chapters are interested in retaining Alpha. 

BROTHER RICE (Alpha): As I recall the Constitution, 
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your i a i t i a t e s do-not pay annual dues, so In the f i r s t year 

a memhership of f i f t y plus i n i t i a t e s is" very high. We w i l l 

be paying the same thing as now. 

BROTHER YODER (Epsilon): We have some Ghapters 

with f o r t y - f i v e i n , now. . ' 

THE GRAND JUNIOR PRESIDENT: I f you have f o r t y - f i v e , 

you have a certain number , of initiated that you don't pay 
for 

annual dues/the year the man i s i n i t i a t e d , 

BROTHER GRAY (Tau): I think you can,easily explain 

to our loc a l Chapters the fact that at Yale they don't l i v e 

i n the house and a l o t of thera don't'eat i n the house and i t -

is r e a l l y a very special situation.. 1 '• • 

BROTHER RICE (Alpha): I would suggest that the 

matter of the Alpha situation be l e f t i n the hands of the 

Grand prudential COEamlttee, plus any succeeding Grand pruden* 

t i a l committee,•its action to be r a t i f i e d and approved by 

the. next anergency Conference or the next Convention which 

takes place. 

Our problem up there isn't one which i s going to 

be settled i n s i x months - I t s more l i k e l y going to take four 

years. I f Alpha Chapter can prove t o the G« P. C* that cer

t a i n adjustments can be made and whatever action i t takes can

not be f i n a l u n t i l approved by a National meeting, t h i s w i l l 

cover the si t u a t i o n . 

THE GRAND JUNIOR PRESIDENT:. V/hat i s your motion. 
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then?• • -" 

' BROTHER RICE (Alpha) : My motion, i s that the hand

ling of Alpha Chapter's financial ohligations to National 

Headquarters he left to the Grand prudential Committee and 

succeeding -executive governing body, such management on the 

part of the'Grand prudential Committee to he subject to r a t i - , 

fication by.the next National Emergency Conference or the next 

National Convention* whichever f i r s t takes place* 

T^E' GRAND JUNIOR PRESIDENT: Now I wonder - you are 

talking about obligations, - Do you also want to insert the 

matter of dues? - 1 

BROTHER RICE' (Alpha) ; "Financial obligations" would 

cover both of. them* ' ' • ' ' . < ; • 

THE GRAND JUNIOR PRESIDENT: in other words, you 

are talking about a l l of their final obligations. 
!BROTHER GRAY (Tau) ; 1 would'ilike to say one thing 

here: I t seems tp me you iought to have that, but I am in 

favor' of giving the actives at Alpha an indication that we 

would like to help them out and" I think that scmething like 

what has be«m suggested here of limiting what they have to 

pay would'show that we are behind them,. • . 
: THE GRAND JUNIOR PRESIDENT: That, is my'idea. 

* BROTHER KING (Alpha Alpha); After all,1,Brother. • 

Rice knows what they want down there and i f they don't want 

an expression on our part, why should we fuss around and try 
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to give i t to theme ' 

JMH* Brother Rice's motion was* duly seconded and 

unanimously carried. ' " • • • ' • 

• BROTHER EEl^KEDyj f lota): I would l ike to' ask whether ' 

i t would mean anything i f we gO on record that the Convention 

assembled £ere gave; Alpha a vote of confidence. 

BROTHIR RICE (Alpha) : 1 think the less said, w i l l 

be better for the Alpha Chapter,- Anything that prompts dis

cussion on i t i s bad. 

' As far as "Hell Week" is ooncerned. Alpha woiild 

appreciate any possible help. I f the Chapter Alnmni cannot 

save the Chapter, I t simply cannot be saved. 'We have a woh-

derful body of Alumni and are going ahead with that work. 

THE ORAKD JUNIOR PRESIDENT: • Why wouldn't I t be In 

order to put in your recoinmeoiat ions to this Alumni body 

that the matter of Alpha (without i t . going to the Chapters) 

be one of the matters considered by this Alumni set-up? 

BROTHER RICE (Alpha)': I think'that w i l l automatic

a l ly be' there. * 

BROTHER GRAY (Tau):- There is going to be a report 

of this Convention sent out and I think i t would .help a lot 

i f I t were explained to the active Chapters that, actually 9 

Alpha i s really paying for the pins they do get and they 

aren't getting the Tomahawk,be cause that w i l l eliminate a lot 

of the feeling against Alpha, because a lot of these Chapters 
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tbat owe three or four hundred dollara know that they got 

t h e i r pina and Tomahawks. 

THE GRAHD JUNIOR PRESIDENT: That i s the request of 

the Chapter? - That no mention be made further on this? 

BROTHER RICE (Alpha.): • Now i£ there has to be very 

s l i g h t rearrangement "of I t , on the'basis that f o r an, emergency 

sit u a t i o n you are granting a special dispensation i n regard 

to Alpha Chapter as fa r as what i t can dbo As the account 

shows there, we are not i n proportion any more i n arrears 

than any other Chapter, we have got a situation that involves 

a great deal, of money and I think we ought to have some special 

dispensation with no idea of decreasing the.amount that we w i l l , 

pay. . ' 

THE GRAND JUNIOR PRESIDENT: Any further discussion 

on that? 

THE EXECUTIVE SECRETARY: I would l i k e to say, be

fore you active men leave, that these resolutions should be i n 

my hands this afternoon, and you men w i l l be going back to 

your schools probably the f i r s t of next week, but t am going 

to do a l l i n my power t o have these resolutions to you at the 

end. of next week, i f not the middle of next week, so that, 

along with any report you can give your Chapters, you are 

going to have seme defi n i t e information to do wit h . 

*** (Applause) 

BROTHER COCHRAN (Omicron): Might I ask i f we have 
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had a report from the Grand junior president? : 

THE GRAND JUNIOR PRESIDENT: YeS - you were absent. 

. BROTHER PASHBAUGH (Zeta): I was instructed to in

form a l l the active delegates here that Zeta, of Ohio State, 

offers an Invitation for any telegraphic bowling meets that 

you might care to enter into, the bowling meets to be handled 

st r i c t l y by telegraph and the pledges of our Chapter against 

the pledges of your Chapter. 

THE qpAND JUNIOR PRESIDENT: Well, I just want to 

express, my pleasure at being here and meeting such a fine 

bunch of fellows and I certainly hope I shall have the plea

sure ef meeting you again. 

BROTHER SING (Alpha Alpha); I was instructed by 

our Chapter to say, "Come arorind and see us any time you're 

in Oklahoma.'* I t i s in the center of the state and i t i s a 

handy place to get to. That ref ers to both actives and Alumni . 

We want visitors - we have got a great state out there. 

BROTH MCBRIDE (Alpha Iota). There was just one 

thing: Every time I'get some place where there ts an Alpha 

Sigma phi Chapter I make etfery attempt to drop in to see the 

boys, but there are a lot of other fellows who do not because 

they are too busy, but I do; believe that i f we make an at

tempt along that line, i t w i l l bring us closer together than 

we have been in the past. . 

. :*»« (Applause) 
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BROTHER TAETUM- (Bpslien) : Wel l , .1 would Just say, 

on behalf' of Epsilon Chapter, we are si tuated i n the middle . t . 

of Ohio and i t i s a county seat and.a great town and we are 

extending a blanket i n v i t a t i o n t o everybody t o come out to 

have a week-end, or something, and have a good time. . 

THE GRAHD JUKI OR PRESIDENT; Any fu r the r remarks? . 

• BROTHER ARCHIBALD (Omicron); There is one'tMng 

that the' actives have f e l t - t h a t the Alumni don't help them, 
! 

and the Alumni don't do t h i s , etc., and that, and, .frc?n the. 

standpoint of an Alumntis who has been Interested i n his Fra

t e r n i t y and- who has been: t r y i n g to see that good men are given 

the chance to go t o the Fraternity, I wrote to a Chapter of 

t h i s Fraternity ,some time ago suggesting that ithey get i n 

touch with a"; freshman on th e i r campus, and within a very 

short time I received One of the finest l e t t e r s I have ever 

had from anyone, saying that they had contacted t h i s man, 

that he had been, to the house and that they .liked him. 

Now an Alumnus who i s Interested i n giving you a 

pledge deserves „the courtesy of a reply., I think, i n a good';, 

many cases, the secretary i s a l i t t l e b i t lax i n his efforts 
t 

to. keep the Alumni posted on any suggestions they may make t o . / 

the: Chapter. This l e t t e r I referred to was w r i t t e n by a man 

who was a delegate to that Convention - a man.who, at that 

time, was a secretary of,his Chapter, and l»d l i k e to publicly 

say to Mr* Alrutz that - I certainly appreciate the l e t t e r that 
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Kentucky sent me. 

BROTHER ATJRUTZ (Sigma). Thank you, Brother 

Archibald, and as the apparent custom i s that v i s i t i n g Chap

ters are extending invitations to each of you and a l l of the 

Alumni and actives, Kentucky wishes to say that any time, a l l 

of you are Welcome. 

(Applause) 

; BROTHER KENNEDY ( I o t a ) : You can a l l have a drink 

at Cornell, any t ime. 

(Laughter) 

. THE GRAND JUNIOR PRESIDENT: Any fu r the r remarks? 

-JHW There being no f i i r ther business, the F i r s t 

National Emergency Conference of Alpha Sigma phi was adjourn

ed, at 1 o'clock P. M*. 


