REPORT OF
17th NATIONAL CONVENTION OF ALPHA SIGMA PHI FRATERNITY
Champaizgn, Illinois

September 8, 9, 10, 11, 1937

_; The Convention was called to order by the Executive Secretary, Brother Ralph Burns,
of New York, also a member of the Grand Prudential Committee.

BROTHER BURNS: Fellow broﬁhers now tell me that my official duty i_s to turn the
meeting over to somet;ne else. I now take pleasure in introducing the presiding officer,
Dr. Wilbur H. Cramblet, Grand Senior President. He has never beep too busy to further
the interests of the i"ra.ternity in any way that he could and he has done a great deal
of valuable work' for you. Without further words I turn the meeting over to Dr. Cramblet.

DR. CRAMBLET: 1 feel suz-'e that any time I may spend will be well invested, and
will yield large returns. I am much interested in the college fr;.ternity problems, We
are indeed fértunate in bveing guests of Eta Chapter, of° the University of illinois, and
it is perfectly fitting and proper that we should be officially welcc;med, having been

80 graciously treated by the members of this Chapter. At this time I present Brother

n

Donald C. Platt, of Eta Chapter.

BROTHER PLATT: I don't think theré are a.ny words that need be added. I have tried

to personally welcome everybody here and we are certainly glad to have them. We were
very pleased to have the convention here. We also feel quite proud of our _»Chapt'er. If
there is anything that I, or any Eta man, can do to make your stay moi'e enjdyable, p?_!.ease
iet me know. The address of welcome ié to be given by Professor E. Chauncey Baldwin, a
n' 'member of the English Department of the Univers‘i‘t‘y here. He is a_‘professor of Englis h,

member of the senate committee, and has done a great deal for us and has been a guiding
| W hand. |
PROFESSOR BALDWIN: President, and other members of Alpha Sigma Phi, we are muc h

pleased to welcome the delegates to the campus and to the fraternity, and it is with the

utmost heartiness that we bid you welcome here. I attended a Rodeo last month in the

"'
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west and I am reminded at this time of a remark made by one of the announcers, UThis is

the West." The campus, the fraternity, and the two towns are yours. Make as much noise
as you want.

I have never had to do this before so I am unfamiliar with the technique. Whether
the office ;)f the welcomer is to'praise I am not quite sure. It would be very easy for
me to praise the fraternity because tl.zere is so much ta eulogize. In my own case I feel
that my debt to the -fraternity is incalcuable. I have received so much more than I gave
in the years that are past. I have received incalcuable benefits from the friendship
of the men, friendship that I prize, and not only that but some of my family are greaily
in debt to the fraternity. My son was a very shy, quiet boy. He was a very good student,
but he seemed to be rather inarticulate with strangers. After he became a member of
Alpha Sigma Phi he developed socially angi became more manly than he. could have become
without being a member of a fraternity. It is not 6nly my own debt but for others, and
80 I repeat it is easy for me to eulogize. Yet it seems to me that at a time like this.
it is perhaps mnecessary, even though it may seem ungracious, to poiﬁt out certain pro=-
blems of the fraternity. I hope I may not seem to be doing what so many old men afe
often accused of doing,--fault finding. I really haverthe interests of the fraternity
at heart.

The fraternity system as we haye it here in America seems to most of us to be:."
something as fi;:ed and unalterable as the everlasting years. As a matter of fact, it is
a very young ai‘_;‘air--—less than 100 years old, and through the century the fraternity
system has gone through a greaf many changes and is still changing. The early fraternity
was made up and:organized on the system of classage. There was the Junior fraternity
and the Semior fraternity. The fraternity .was used only for meetings, whereas today all
that is changed. Perhaps even more fundamental is the change in regard to membership.
The fré.ternity;?ﬁsed to seek its members from the most distinguished members of th.e

graduating class. Today we find altogether different conditions. There is no question
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that during the period of prosperity the fraternity over—builtlcohsiderably. The fratern-
ities loaded up with tremendous obligations that thgy had to meet. As a result there has
been less and less care taken in the selection of members. ‘Today some fraternities have
paid representatives to go about drwming up trade in the high schools forvthe entering
freshman rushees. This is a very different condition from that of the old days and has.
brought its own ﬁroblens. Today the fraternity house, insteéd of being simply the meeting
Place of a group of men who have met for congenial taste, has become a sort of private
hotel where expenses must be met.

The second point we need to recognize, a criticism often made against a frajernity,
is that it does not develop individuality on the part of the members. They tend to ir&n
out the members to a uniform pattern. It resembles in some respects the cars that roll
out every afternoon from the Ford Factory. They are all alike. Any individuality is
bad form in a fraternity. I have heard many complaints. 'I remember last Spring a senior
complained that there was an utter lack of individuality and discussion.of serious
things.

The third criticism is the lack of intellectual life. Hardly any fraternity has
a respectable library. Fraternity mem don't read much of anything. They read a limited
amount of current periodicals. I should be glad to see that problem met more adequately.
The fraternity ought to develop a library and encourage the reading and discussion of
good books.

The fourth cirticism is the fact that the fraternity seems to be pretty much aloof
from the intellectual interests which the University is supposed to stand for. The utmost
that the fraternity cares about is that its members do not bring the fraternity average
below the danger point. As a result of such aloofness, it seems to me that %oo many
fraternity men- go through the four years of college Pretty much with their eyes shut.

They do not take advantage of the intellectual stimulus that they might get from lectures
and concerts. Amusements of a fraternity man seem to be mostly going to picture shows.
This seems to-be a serious chérge against the fraternity--aloofness from the intellectual

life of the student body.
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Finally there is the criticism whivch seems to be legitimate. Fraternities do not
t'z;eat their Freshmen wisely. They have not outgrown the current notion that was popular
fifty years ago in all colleges--that Freshmen are inferior creatures that need to be
disciplined into conformity. They do not treat the Freshmen as independent human beings.
They are sentencened to be in their room certain hours every night, with two or three

exceptions in the week, ostensibly to study. Discipline defeats its own purpose by not

recognizing that a Freshmen is after all a human being,

I would ' like to see the principle of cooperation used in the fraternity treatment
of Freshmen. There are four points' in which the fraternity is vulnerable. Constructively,
I have very 1little to offer except in the way of expedition. Praternities seem to be
living more or less in one room cabins. I would like to see a window cut in the East
end. A window to let in more intellectual light so that serious discussion would not |
be considered bad form in fraternity life. A window in the West end--a window of tol-
erance for the humble Freshman. And after ail it is important that we should cut a
window in the roof for letting in more idealism, more of the spirit of the fraternity
of which we are supposed to represent so that Alpha Sigma Phi may come nearer to our
own ldeals.

DR. CRAMBLET: I am sure that the proper note has been struck at the convention.
We have planned for this convention, we have hoped that we might feel a relationship o |
tc; the chapters that are across the United States and the Brothers of the Pacific. This
program is planned so that we may all have a part in it. We will begzin segsions on
time and see that they end at a reasonable hour. We come now to the question of organi-
zation of the convention and the official roll call.

BROTHER BURNS: We have the regrets from the delegates of Washington and Marietta
Colleges that it will be impossible for them to be here. Business circumstances pre-
vented their arrival.

ROLL CALL
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DR. CRAMBLET: We may not have time this afternoon for all the chapter reports,
however, we intend to hear from each one of you a word from your own chapter. First,
we will hear from Brother York of Alpha Chapter, Brother York,

BROTHER YORK (ALPHA): I am the first one to delve into this report. I am going
to give you a general idea of what we have been doing at Yale. We will start out this
year with about seventy members. We hope that we can take in about forty a year. We
have two rushing periods, taking in about twenty or thirty the first time. Our dues
run about $15 every two months, with an initiation fee of $170--this is cheaper than
living outside of the House. The chapter is not allowed to live in the House.

We have a Grill and a well-established bar. Recently at Yale they have estab-
lished a College Plan, which is known as the House Plan at Harvard. All upper-classmen
are situated in a reséective college which contains about 250 members, and have their
own dining halls, pool rooms, and is a _la.rgé fraternity. They do not choose their
own memberg--the faculty does that., They eat all meals there. Our main problem is to
put something into the fraternity that will attract fellows. We have to do that by
meals mainly, different sort of entertainment, and keeping the house ih good condition.
This is a definite problem, especially during depression. Financlally, we are ﬂot any
too well fixed. We are way behind in taxes énd mortgages, ad dues to the National
Fraternity. This is a very difficult problem. Getting Yale members interested in the
National Fraternity is hard with the set-up that we have, for it is a gob éetti-ng them
into a local House., We hope to get some suggestions and new ideas from these reports
s0 that we may get more fellows interested in the Chapter. Members do not realize the
advantages of a fraternity and the National Convention. Alpha Chapter is probably the
greatest problem. Business is picking up, conditions are not too rosy and not too bad.
We hope to bring Alpha Chapter up to the best house on our campus and we feel that we
are well on our way.

DR, CRAMBLE'.."’ We will now hear from Brother Lightner of Epsilon Chapter. |

BROTHER LIGHTNER (EPSILON): I am sure that all of us try to do our best. It gives
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me a great deal of satisfaction to say that Epsilon Chapter has no debts at all of any
sort, Our scholarship is high with an average of 1.3 which equals c+ and our ffa,ternity
ranks sixth on the campus. It also gives me pleasure‘ to say that we won the intra-
mural championship last year receiving a big cup and several small cups for each single
sport. Ve have adopted a new pledge training system which I cannot go into detailihere,
but will explain later.

DR. CRAMBLET: Brother Pierce of Chio State University.

BROTHER PIERCE (2ETA): We have a rather bad situation out in Ohio. We have an
active membership of only twenty three. Our main difficulty is trying to get fellows
to live in the House. Now, however, things are looking better. We have a new rushing
chairmen from Columbus and 76 rushees. Scholastic rating runs about 1.9 which is
below a C and rather low, but well above the average of the fraternities on the campus.,
We hope that we can do better this year and will certainly appreciate any suggestions
that we get from this convention.

DR. CRAMBLET: 3Brother Platt, our host for this convention, will ‘give his report.

BROTHER PLATT (ETA): On the whole Eta Chapter has been coming up for the last '
four years. The first semester of last year we were 52nd out of 56 fraternities? The
second semester we came up to 41st, with an average of 3.059. We started the year with
44 men;l in February we had 34 men, ending up with 37 in June. We had some difficulty
since we had only 25 full house bills with some 12 men working for their meals. Our
house bill runs $56 a month. We have no National debf. Our general outlook is good.

. We have come up in the last four years. Four years 'ago this house was in very ‘bad
condition. Now it is much better. We have 24 men back with approximately 100 rushees.
We sent a man out through the State this summer and things look better.

DR. CRAMBLET: Srother McCloud, University of Michigan.

BROTHER McCloud (THETA): Theta owns the house, but has a first mortgage owned

by the Ann Arbor Trust Company for the amount of $18,250. There are also second
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mortgage bonds of $2,400 outstanding. The last school year all rent was paid (com-
sidering house expenses, and interest as rent), all biils were paid, and the accounts
receivable were only $180 at the end of the year. This loss represents what might
have been used toward paying on the principle ofl the mortzage. We have a good many
long past due accounts, which may be collected some day. These would lower the mort-
gage considerably.

The scholarship at Theta is quite medium. We stand about 24th out of 48 frat-
ernities, and are just below the general mens averafe. Our pledge mortality is .some-
what high due to low scholarship amoung the, but nothin very difinite has been planned
.to correct this.

The future is bright for Theta. We have a fine pledge class, and plan to initiate
about ten this fall, The active chapter is about 18, and everyone will be living in
the house. We have a close knit group, and are definitely on the up-grade. ‘The house
is in fine condition, except for part of the third floor, and it is to be fixed.
Competition is not .too bad between the fraternities, and we have had lititle trouble
getting dates with prospects. The school authorities are not very enthused over
fraternities, but the oniy direct control is the limiting of accounts due to $200.
Theta has taken more part in athletics than in several years, having teams in all but
two intramural sports. With a good balance of classes, and courses, the future of
Theta is secure for several years to coiné.

DR. CRAMBLET: 3Brother Kester of Cornell University.

BROTHER KESTER (IOTA): Our biggest trouble is getting enough pledges. Ever since
three years ago we have never had more than 30 actives. We have what I think is a
pretty high rent for our House--$5,000 a year. It is difficult to get that. We owe
the National'$36.1 and with the house bill of $68 a month for actives this is very
- difficult to get. If we get 30 or 35 men in the house we think that will keep us up
out of the hole. We had unfortunate luck with 6 men who busted out entirely. We have

19 men to start this year, some of whom are honor students. In regard to intramural

athletics the men are willing, but not able. We had a hockey team. The outlook ig
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‘ bright, and all we need is pledges‘. We h;zpe to get many ideas on rushing from this
convention, |

DR.” CRAMBL®T: 3Brother Witzel of the University of California;

BROTHER WITZEL (NU): Not since 1929 has Nu Chapter seem such promise for strength-
ening her position on the California campus és this year. At present we are cdmpleting
a successful rushing program that so far has gained us 15 new pledges. We have a
membership of 25 insidé-and 10 outside men. Twentz‘r-six of these men are in lower
division. We will take three more inside men as our capacityiis 28,

‘l‘he spring semester of this year found our chapter in group 2 with a 1.34 grade
average, only three tenths of a point behind the winner.

The financial condition of the Chapter has improved consi@erably during the
last year as we have enjoined the services of the Bresee-Warmer Systefm. In this -
veriod of time they have collected much back moneys owing us and reduced our current

bills to a small figure.

- Due to our recent grave financial condition there has sprung up a closer relation-
ship between the alumni and the acti#e chapter., The result has been very encouraging
and is a solid foundation for a highly successful future for Nu Chapter,

DR. CRAMBLET: Brother Woods, University of Nebraska;

BROTHER WOODS (XI): I am ver;} happy to say that our outloek is unusually bright.
Four years ago our Chapter boasted an active membership of six Brothers and one Pledgé-.
At the present time we have 30 actives.with several pledges. We hope to pledge '
between 12 and 18 men this year. . We ixave moved into a house thaf is entirely new to
us. We think things are definitely on the upward climb, as we have enlarged our .
membership from 6 to 40 men in four yeafs. Scholasticelly, we are always around the
top, never below 9th and seldom above third. This year we were 17th out of 40 chapters
on the campus. As t0 intramural ‘athletics we were handicapped by the lack of men., We

did fairly well last year and hope to get 'better. We have done very well comsidering
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what we had to work with. We have a National debt of just a little over $1,000.
The Alumns have handled the finances for the last four years. This yeaf we intend to
install a new system whereby the actives handle the finances. As to bills around the
city we owe $150 aﬁ the time I left. I really tﬁink that this year we aré going to
hit the ball intramurally, scholastically, and as far as pledges are concerned.

DR. CRAMBLEP: 3Brother Barr of University of Pennsylvania

BROTHER BARR (OMICRON): Omicron's standing in t#e scholarship list released by
the University has been on the up-grade for the past three years., Active work byAthe
scholarship committee has resultéd in a definite improvement. While the average of
grades is not high, scholastic casualties are extremely rare. It cannot be denied that
there is room for improvement, but progress in the direction of a high scholastic
record is being made.

The general condition of the chapber, including standing on the campus, number of
members, peréentage of members living in the house, members engaged in extra-curricular
activities, etc. may be classed as good, without being sensational. Omicron has
several varsity &thletes, is well represented in the publicatiom field, and has several
reprégentatives in managerial positions. Three members of Omicron were elected to the
Senior and Junior honor societies in the spring elections, and two more possibilities
for the fall elections., The class of 1939 is especially strong in scholarship and
extra-curricular activities.

It is felt that Omicron is on the upswing of one of the cycles that all frater-
nities experience, and that the peak will not be reached before another two years.
Successively stronger and more numerous pledge groups have given impetus to the view.

I would like to add that there are only four active members from the city of
Pniladelphia, a healthy situation is a chapter of over thirty actives. Active in
intramral athletics, Omicron reached the finals in football and placed well in others.

We owe $740.04 to national head quarters. This has been reduced to this figure by two
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monthly payments of $40- each. The chapter hopes to continue payments in accordance
with tﬁe plan proposed by the National. We owe $500 to the chapter trustees for house
rent. Th;re are no currnet bills, and no data on amounts owing to the chapter.

DR, CRAMBLET: Brother Dye of the University of Colorado.

BROTHER DYE (PI): Pi chapter has, until the last two years, maintained a very
high scholarship standing; however, in the past two years Pi has been on the University's
probation.list twice., Both times it has brought its average up sufficiently to maintain
its privileges on the campus., A high grade prize was found to be very helpful, but
supervised study failed dismally. | |

Except in a few instances, aid from an alumni Council of Pi chapter has been
very small. Pi chapter has been rather unfortunate in that it has never had a good
organized aluni council, cut rather an unorganized group which has rather bullied the
chapter instead of assisting it. As financial advisors, the alumni council has helped
Pi chapter out of some deep financial troubles; however, they have ruined all their
good by charging high fees for their advice. Aid educationally and socially has been
small and short-lived. |

Pi chapter would appreciate and endorse the organization of a good alumi council.
It hag tried many times to introduce and encourage andiactive and aggressive alumni
chapter, but so far no progress has been made. FPi chapter needs the help of its alumni,

‘ The alumi have been more helpful in rushing than in any other activity, but
increased alummi interest would be helpful. Pi chapter has had a hard fight during the
past few years,'but so far it has managed to obtain its share of pledges. Organized
rush parties--smokers, dances, and fries--have been most successful. Personal contact
with rusheés has proven to be the most efficieﬂt method of summer rushing. However,

Pi chapter is open to suggestions on rushing and pledging,

At the present time Pi chapter owes £25,000 on its house, and approximately $5000
to miscellaneous creditors; these debts were contracted at the time the house was built
in 1929. All current debts of any comsequence have been paid or arranged to be paid

before the next school term. All taxes have been paid and interest on our note has
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been paid for the past two years; this was accomplished through a new finance plan
with the Midland Building and Lgan Co., of Denver. Last year (school year) we paid
them $301 per month which included interest and taxes.

Next December we shall have to make new arrangements with our creditor. At that
time we shall need an advisor who knows his business and can make an aggreement with
the loan company which will be bepeficial to the chapter. So far we have no one capable
of the task. |

Building funds are pfovided for by means 6f a $100 housé note which is signed
at initiationl This is paid for thus: $10 at the beginning of each schdbl term;
$1.25 each month; and the balance at graduation. In addition to the house note,
members pay $5 dues per month which includes payment on house note, furniture assessment,
and national dues. |

Back accounts are in excess of $7000 of which $200 are accounts from last year.

If part or all of these accounts could be callected, Pi chapter would be in good
financial condition., Unless competition from the new dormitory exceeds our expectations,
Pi cﬁapter_can keep its head above the water for another year or two. If good arrange-
ments can be made then with our loan company, we may expect to see many pleasant years.

DR, CRAMBLET: 3Brother Satterfield of Kentucky.

BROTHER SATTERFIELD (SIGMA): We have one outstanding debt and that is to the
National. We don't have so very much trouble in rushing men and pledging. Oub biggest
problem is initiating. They seem to think that once they are pledged they are yhere.

This year we are trying a new plan. We charge them $10 when they pledge to go on their
initiation fee. In this way we will eliminate those that are Just there for the ride.
Scholastically, we have done rather well. The House stands with an average of B, renking
second in the fraternities on the campus. As pointed out we have a pretty good outlook
and we plan on doing a lot. Ve always have a full house with quite a number on the out-

side, We want a lot larger house.
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DR, CRAMBLET: Brother Schultz of Stanford Universiﬁy.

BROTHER SCHULTZ (TAU): During the recent depression Tau suffered with other
chapters and fraternities and went in the red. The alummi then formed the Tau of
Alpha Sigma Phi Corporation and took over a large part of our debts. Several years
ago the Corporation bought our house from the University and we will soon be in a
position to rebuild it. Before we can borrow money from the University with which to
finance our building program we must have a reserve of $1000. We do not have this yet
but the house is operating profitebly again so it will not be long before we do.

Scholarship has come up a great deal with our last new ciass, and I think that
the house ranké very high for the school year of 1936-37. However, accurate infor-
mation does not come out until October.

Generally the Chapter is coming along. The Corporation has been doing some work
on the house so it will be in good condition. Our last rushing season was very successful
so we are almost certain to have a full house when school starts this fall. The house
spirit is very high and the fellows are all willing‘to work, so our rushing this fall -
is sure to be a success. The prevailing spirit assures me that Tau's future is very
bright.

DR. CRAMBLET: Brother Johmn Sayers, of Penn State College.

BROTHERS SAYERS (UPSILON): Upsilon Chapter of Alpha Sigma Phi was admitted to
the National Fraternity in 1918, applying in the name 9f the Viking Club, the local
social fraternity. The Chapter at the present time is orgenized to accommodate forty-
two members. The house was built in 1928 during the "boom period." At this time the
Brotherhood had no trouble in keeping the house filled, but Upsilon like all other
fraternities was hit with the depression.'

The house is ovned by the Alumni Zssociation Incorporated to which the active
brothers pay rent part of which is applied to interest on the Alumni mortgage and
the remainger on the principal. For the fir;t time last year the Brotherhood defaulted

to the extent of one thousand dollars. There are thirty thousand dollars of mortgage
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bonds out at six per cent. The majority of these bonds are held by the Holidaysbure,
.Pennsylvania Bank. The Brotherhood wishes to stress the point that last year was the
first time.that they have ever defaulted in their payments.

Last year the house with tweniy eight active members ran at a loss of $200 a month.
This year with 14 full house bill members ar $52.50 per month and five $34.50 members
plus one $40 member back to rush the outlook for the coming year is very bright and
the boys are looking forward to getting in the thirty five members to put the house on
a paying basis. ‘

Scholastic activity and standing has been established as the major goal at Upsilon,
The chapter maintains a rigid study hour from 7:30 P.M. until Z;00 A.M. Each freshman
is provided with an upper-class room-mate in his curriculum, or one very similar to it
and aid is willingly offered when needed. Upsilon has rated‘ schélastically in the
upper one-fourth of the fifty-two fraternities at Penn State. This honor we regard with
no light import and strive to do even better in the future,

DR. CRAMBLET: Brother Anderson of lowa State College

BROTHER ANDERSON (PHI): Up £6 this time we have been renting our house from the
AlJumni Association, but wé ran behind in rent and interest to the sum of $1000 and with
the build up which we had we had to turn our House over to the Buiiding and Loyan Assoc.
We have a new plan this year and we will be renting direétly from the Btiilding and Ipan,
We have eighteen returning men in the House and with 200 rushing cards out we hope to
reach capacity which‘ is 28. Scholastically, we rose from 13 in the fall quarter to
fifth in the winter guarter. The future looks bright with lighter burdens to tai:e care
of, |

DR, CRAMBLEF: Brother McCormick of Oregon State College.

BROTHER McCORMICK (PSI): Two years ago we had about 20 men living in the House;
last year we had 27; and this year 35. Scholastically, wé were about sixth out of 27
fraternities on tﬁe. campus. The house hés veryilittle authority. Financially, we are
ckear with the Natiomal, however, our House is owned by nd holders who are Alums of

the Chapter. Our leasg is up this year and they are asking us for money, and I don't

kmow where we will get it, but I think we will.
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DR. CRAMBLET: We will now hear the report of Oklahoma.

BROTHER KING (ALPHA ALPHA): Oklahoma seems to be one of the struggling chapters.
I think that in the future they might grow to be as strong as they used to be. Everyone
is trying to work their way through school. I think that the fact ﬁhat Dklahoma is
known to be the lowest priced schools to get through than any other school in the South.A
Students come there expecting to work their way. Our active members run from 18 to 25
ar present. There about 18 living in the House and the rest are outsiders. We owe the
National and have some current bills at present. We ilave started campaigns to try to
collect money from the Alumi and we hope to raise the money from them. I think that
the Chapter will grow a little this year due to the fact that we have made it a rule
that no one can come back to the House and live in it if they owe money. This helps
the House, and has brought a little light into the fellows heads, and they pay their
bills before they come back to school. I think that Alpha Alpha has been unfortunate
like all the rest of the chapters, or some of them in fact, and if we have some help
from our Alummi Association which we. expect we shall grow to be a bigger chapter in
the future. |
Dr. Cramblet: Brother Beebe, Middlebury College.

BROTHER BEEBE (ALPHA DELTA): Alpha Delta is pleased to report that her indebted-
ness has been reduced twelve hundred dollars in the past seven months, The only old
-accounts now collectable from her are for about one hundred and ninety dollars, besides
the bill to the national. Last year fourteen men were‘pledged, of which ten were initi-
ated. The house which we rent is having extensive redecoration, and much new furniture
has bee_n'purqhaéed. within a year to assure us of a very prexentable house. An unusually
lerge class is entering Middlebury this fall and some of the bfothers are already acquainted
with many of these freshmen, All in all th;e economic aspects of this chapter of the
fraternity are much improved since the convention lhast year, and the prospects of greatly
increasing our membership this year seem very good.

DR. CRAMBLET: Brother Burke, University of Syracuse.

BROTHER BURKE (ALPHA EPSILON): Finencially, I am not much at figures. The Alumni
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Association has had an excellent plan for collecting bills. Our current bills are ﬁp—to—-
date. As to scholastic standing we are éSth out of 25 houses. 1 believe there will be a
substantial increase in average for the past year. As to members at present we have 7
men coming back this fall, and one of them I expect to see bounced. If we can pledge and
have 10 men move into the House we ﬁ;’.ll be safe--~-if we can't we are out. As it is now
ail of our Brothers are officers. Two factors which I think will help our Chapter in
the future are! an increase in Alumni Relationship, and the fact that we have an Advisor
from Kentucky coming up to school. |

BROTHER CRAMBLET: Brother Leovy of the Uniyersity of California at Los Angeles.

BROTHER LEOVY (ALPHA ZETA): Viewed as a whole the financial condition of the Chapter
is good, the principal difficulty being the collection of chapter members' accounts t hat
have accumulated in past semesters.

In scholarship Alpha Sigma f’hi placed second among all U.C,L.A. fraternities in the
fall semester of 1936-37.

‘fI‘here are ninetee'n,active:s and five pledges, who are ready for initiation, returning.
to school this semester. Thus, the house starts the school year with twenty-four men and
a normal rush season should bring in ten'pledges. 'Therefore, the Chapter should operate
during the coming school year with between thiﬂy and thirty-five men. The average size
of fraternities on the U.C.L.A. campus is thirty actives and pledges, somewhat smeller than
the average in other schools of its size.

A closer contect between fhe alumi corporation and the active chatper and between the
Anatvional organization and the local chapter would be highly desirable. Visitation will
take care of the latter ppoblem, but the solution of the former is a laige question mark,

BROTHER CRAMBLEB: Brother Olcott of the University of Missour;i. |

BROTHER OLCOTT (ALPHA THETA): The future of Alpha Theta abgolutely defies prediction,
For the past five or six years we have been leading a charmed life. About three years ago
we had about four active men, but last year we had 26 men in the House. At the present

time we have a $450 debt, and owe the national $350. This includes rent, groceries, and

entertainment. There are 12 active members returning in the fall and already we have five
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pledges and wé have five old éledges returning. I do think that conditions. down there are
better than they have been in the past, but it is still not all we hope for. Our only assets
are a lot on enthuéia.sm and congeniality. Our House bill is very low-=-$35; our pledge fee
bs $10; and our initiation bills are $40. Outwardly bthe chapter looks fairly solvent but
inwardly it is in pretty bad shape. One of our biggest troubles is that we have a lot of
men from St. Louis. This is a bad feature because we do not have any nucleus to work with.
'I_f we could get a better foothold in'. Kansas City we could build up our Chapter.

DR. CRAMBLET: Brother Miller of the University of Alabama.

BROTHER MILLER: (ALPHA IOTA): We have been working and trying to reduce the debt as
much as possible. Scholastically, we feel approximately at the bottoin 'for the first two
y‘ears and now we are about sixth from the bottom. Last year we had 18 actives in the
House and 18 returning. We have five pl_edgeé that were not able t0o be initiated in March,
but will be in October. We contacted five new pledges @uring the summer. One of the
problems ié to get the boys to stay in the House. We are trying to get all of them to stay
in the House. We are trying to operate at a profit foi: a change.

ADJ OURNED S.ESSION FOR ONE-HALP HOUR.

DR. CRAMBLET: Next we will have thé reports of the Alumni Council delegates. First
we will hear from the San Francisco Alumni Council, represented by Brother W. R. Augustine.

BROTHER AUGUSTINE (NU): Some eight or ten years ago we had in San Francisco a very
active alumni organization., At that time we met regularly except in the summer months.

For a time we published a mémeographed alumni news letter and along with it put an alumni
directory which we endeévored to keep up to date. This business of keeping an alumni council
ru.zmixig is usually a ome or two-man affair. Unless you have one or two men who will take
the initiative of arranging for luncheons and ﬁhoning the members, the thing usually soox;
peters out.

For séven or eight years prior to last Fall there was, so far as I am aware, but little
activity among the alumni in the San Francisco Bay Region.

"To illustrate this, I will say that I was surprised to see in the winter of 1937 edition

of the Tomohawk under "Alumni Councils" a notice to the effect that the Sén Francisco Alumni
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were holding meetings at the Commercial Club on %hursday Noon I Bidh't lmow how long
that had been going on but I was not appri;ed of it. Upon inquiry, I learned that this
group wés composed entirely of alumni from Tau Chapter at Stanford and had been meeting
irregularly, if at all.

Now that condition should'not be permitted to exist. All alumni of the fraternity
living or working on one communiﬁy should meet and work together. In this way much more
can be accomplished than is the case where alumi of the various institutions meet separately.

Out of the financial difficulty with which Nu Chapter at Berkeley was beset a renewed
interest among the alumni arose.

About a year ago we reorganized the Alumni of San Francisco and began holding weekly
luncheons. Instead of sending out cardé notifying the members of the luncheon, five or six
of us divided up the names and on Thursday morning we telephoned those on our lists t6
remind them of the luncheon. We find this to be more effective than sending out cards. We
also met all summer long. Due to vacations, attendance is necessarily lower in summer, but
we concluded that it would be better to continue th;n to have to revive again in the Fall.

Our meetings have been composed largely of alummi Af Nu Chapter. We have, however, |
endeavored to hafe the Stanford men join us and frequently one or more of them will shbw
up at the weekly luncheon. Our organization is still too loosely knit and there is work
to be done in getting more and better cooperation from all ‘alumni in the Bay Region.

In order_ to encourage attendance, we operate a pool each week. In addition to the
price of the lunch, ten cents is charged each member, one~half of which goes into that pool.
Bach member is assigned a number and dice, or a die, rather, is rodled to see who is to win
the pool. If an absent member wins the pool goes over to the next week. I rembér years
ago when the same system was used and the pool built itself up to $20 or thereabouts. I
cannot say whether this pool éctually has the effect of increasing attendance. As I recall,
Bowever, during the time this pool was rather substantial in amount the attendance was good.

Early this year we had a banquet in San Francisco at which about thirty men were present.

We should have had twice that number. We are now planning various activities for the foote

bal]l season~-luncheons at the house on footba;l days and the like.
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We also promised the active chapter at Berkeley a dance or beer-bust or a party of
some kind if they pledged fifteen inside men. When I left théy had fourteen pledged, so
it looks like we are hooked.

We are also planning to publish anqt.her edition of the newspaper which we put out
earlier in the year. That; paper, by the way, was well received and helped teemendously
in renewing the interest of alummi everywhere.

Vhile there is always room for improvement, I can say that at present the San Francisco
Alumni Council is going strong and prospects for the future are bright.

DR. CRAMBLET: Give the man a chance to get his breath and then we will hear from the
Washington Alumni Council representative. |

BROTHER WORTHINGTON (KAPPA): The Washington Alummi Council is a thriving coumcil. We
have approximately 20 members. There are considerably more than that eligible. We meet
regularly, even throughout the summer. Our aims are a combination of social and educational.
Among other things we have a discussion at our meetings, some very important questionms,
and we qsually select some member of the council, who is particularly qualified to speak
on that subject. Meetings are always interesting. Of course we have one thing which is
entirely social. One of our members happemns to be the son of the owner of the largest
brewery in the territory, and we have annual beer......at the brewery.

DR CRAMBLET: We will now have the report of the Chicago Alumni Council.

BROTHER CLARK (THEBA): We have a live council in Chicago, We get 20 to 25 men out
once a month. Back in the 0ld days we had a weelﬂy luncheon and a monthly meeting, but
now we use just the evening, monthly meeting. The meetings are varied in the way of
speakers and other social events ir the form of dances; evening of cards, banquets, and
outsiﬁ.e speakers. We do very little to assist or help the Chapter which I believe should
be one of the chief things an Alummi Assoclation ought to do. We tried in a number of
cases to get sufficient men interested to contact the various high schools in cities for
the purpose of ascertéining where the graduates were going. That never seems to womk out
to any extent. What the Chapter needs is not only financial assistance occasionally,
moral support, yes, but real support in getting good men lined up for the Chapter. I

think the Alurmi Council among all could be of assistance in helping the Chapter loca te
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new members.

DR. CRAMBLET: We will have the report of the New York Council.

'REPORT OF THE NEW YORK ALUMNI COUNCIL: The New York Alumni Council has been function-
ing about the same way as it has for the past few years. We have anywgzy from 25 to 35 men
eagh month who meet at the Hotel Woodstock. Last summer we had a weekly luncheon down
town and had from 5 to 12 out. We also had a boat ride on the bay and a boat ride last
Spring. It is a friendly group, but is should be much larger.

DR. CRAMBLER; St Loﬁis Alumni dounéil.

'BEPORT OF THE ST. LOUIS COUNCIL: We are not meeting very often now. However, for a
while we were quite active. Now what we ask is that Brother Burns prepare a list of men
in and around St. Louis so that I can get in touch ﬁith quite a few of them. We will be
abie to reorganize if we get thié list.

DR. CRAMBLET: (GRAND SENIOR PRESIDENT): Actually I have no report to make. I nave
had the opportunity to participate in a revision of the constitution and a propeséd revision
of the by-laws. I have come to appreciate the amount of work done by some of the members
for Alpha Bigma Phi. There are definite things to report by some of the officers who are
to appear later on the program. My own activities have been simple attending some of the
meetings and cooperating by expressing an opinion. A National Fraternity must have a unity
and a personality if it is to mean anything across the years and that is what we are now
trying to institute. As this time IAwill call upon the Grand.Junior President, Benjemin
Clarke.

BROTHER CLARKE: (Report not received) .aniézCr'-

BROTHER CLEWORTH: Handed in report to Brother Burms.

It was moved and seconded that these reports be accepted as read. Motion carried.

BROTHER BURNS: Due to the fact that this report is mbmeographed and will be distri-
buted to each one of the members hers, I think that I will dispense with reading it
completely throughAand will just read the preamble.

There was some question as to whether or not the report should be read comple tely

through. However, it was decided that Brother Burns should read the report,
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It was moved and seconded that the report of the executive secretary be accepted
as read. Motion earried.
Dr. Cramblet a.nnounc.ed the following committees}
(.al):‘ Formal Resulutions Committee: W. R. Au@stine, Chairmap, Donald C. Platt, Anderson,

Claude Witzel, Frank Jorgenson, and Robert McCloud.

{b) Nominating Committee: George E. McDonald, Chairman; George Worthington, Neil Schultz,

Halstead, Hamilton Dye, Lawrence L. Lightner, Bruse Kester, T. M. Leovy.

The revision of the Constitution, the By-Laws and Codes was anhou.nced as the special Commi ttee

Thursday, September _9, 1937-~-=Morning Session. Dr. Vilbur Cramblet, Presiding.

The thing th‘at we aim to discuss rather fully here is the matter of the fraternities
attitude toward the social problems tﬁat confront' thé ldcal chapters. The first ‘d.iscus-
sion leader is absent so I will call on Benjamin Clarke. | '

BROTHER CLARKE: (THETA) I rather misunderstood what this ss,i'bjecjb was. I thought it
was social programsg rabher than social problems. It was i_ndicated last evening what a
fraternity really ought to do and it has been somewhat discussed here. The Universit y
and the authorities are working for the right to do something more than to operate:a
House. There really ought to Dbe someﬁhing done in the comstructive line as furnighing
a library, bringing in speakers, and developing further discussion of serious problems
and subjects of debate, etc. It is a fact without any question that fraternities have
got -to do something in the way of conatructive work along a social l;rograxﬁ line, if they
are going to survive. Dr. Cramblet and Dean Tmrner say fraternities must become a part of
the educational institution. They have always been a part of this institution. They
have always, at least in some form, fostered the proposition that they were interested
in the scholarship of man, interested in trying to develop a man's character. Beyond .
that I don't see how they can go any further. Personally, I think today and for some time
past, as I have often stated and those men that are here have heard me, I feel that today

a fraternity has a bigger job and can do a great deal more for a man than they could do

thirty years ago. I personally have a feeling that the average men in the educational

field today have very little thought or ideas about a man's character. The primary object
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seems to be to gain a part lknowledge and beyond that they go no further. A fraternit y
is a place where if properly conducted, things other than the matter of purely educational |
knowledge can be developed in arman, é.nd that is why I feel that a fraternity can do a
great deal more than it did thirty years ago. Now I say, that is true if it is properly
conducted. That brings us to the proposition that in the fraternity, how are you going
to conduct your house so that the men get the most out of their life there. Certainl y;
the fraternity that does nothing more than furnish a man a plé.ée to sleep and eat is
nothing more than a boarding house. If that is: t_rue and the fraternity does nothing more than
that it has.no excuse for living. That is Aone criticism that I have for fraternities. I
do noi;. have the optisism of Dean Turner in regard to the footing of fraternities.
1 think the faculty opposition has been growing.

At an inter-fraternity conference in New York, statements were made by an alummni to
the effeft that the President of Dartmouth College had expresséd a wish that they have some
more good National fraternities on the Dartmouth Campus. He indicated that he felt quite
sure that the President would be interested in Alpha Sigma Phi being there. With the
authorities indicating a desire it seemed to be the finest opportunity in the world to
install the fraternity. I do know this, that irrespective of my peculi.ar ideas, never-
the-less, fraternities have got to show the general public that they are really doing
somethi'ng in the life of every fraternity man "co make a better man of him, otherwige, they
have no other excuse for being here. I am not}xal, positioh to develop what your social

program ought to be. You active men are in better position to develop that. I would like

" to hear a discussion along the line of a social program and the conduct of a house with

respect to a social program that is really constructive. There are a great many things
outside of dances and that sort of thing, not controlled by the fraternity, but directed
by help where it can be given as to what a man can do outside of his school work .tha's
will help him in his later life. A talk here from delegates as to what they do or what
they don't do to build up a fraternity, and what they do socially to help everyone of
its: members,

BROTHZR CRAMBLET: I am sorry that Imistated the subject. We are concerned in the
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social program. In planning a social program it seems to me there will be different
situations on different campuses. It is that thing that we hope to bring out through
this discussion. TYpu would consider the opportunity that the fraternity has at this
time particularly to the social life of its members, They are not interested in the
menues at the dining table. How should the chapter members act'in the light of égmpus
problemsp I believe the matter will develop itself somethat as we go along.

BROfHER YORK: There has been quite a lot of discussion about what the fraternity is
supposed to do intellectually to better its members and also the undercurrent seems to be
that the future is looking bright. I think the social programiis bound up in finances.

A proper social program will better finances. We have different problems due to the

fa@t that we are in more or less of a club. In the first place I find that it is a job

to keep the fellows interested in sociallactivities around the House if we try to force
these intellectual betterments on them. They @ust.have bail or a lure, and the best

way to do this is to promoﬁe discussion on different ppoblems that are really on a hi gher
plane. Magazines of different types seem to be aboﬁt the best way to do that. Small
periodicals also help, such as the Reéders Digest. Technicai publications help quite a
bit. We try to draw fellows out by having them discuss dififerent subjects in which they
are interested, around the dinner table. We don't approve of getéing well known speakers.
We take the subjects that the fellows have discussed around the House and then get a more
or less éxpert on these to work it up dnto a soit of discussion. One problem is to get
everyone interested in these discussions. We had rather two or three rather marked suc~-
cesses in New Haven. We not only get the meek fellows into things but get very conceited
ones out of it somewhat. If we can get something a little bit better than the next

fellow, it will be much easire to get more pledges in the House and then the financial
problems will settle themselves. I find that one of the Best ways to get fellows interested
invthe'House is to let them run the program themselves at times. If we try to get fellows
with a little talent to run the entertainment, we succeed much better. We iry a spontaneous

amateur show to make everybody take part. It seems to me that every Fraternity is saturated

with Benny Goodman records. I think you will find ¥t well worth your while to spend some
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money on records. It is really surprising to know how magy fellows would really like
to know more about good music. We must get the plain of our entertaimment a little
higher. We make a mistake if we try to cram this down their throats. The University
is supposed to give the fellows an education and a frateranity is more or less a place
to relax. Boiled right down the purpose of a fraternity is to give the fellows what
they Jjoin the frat;ernity for, relaxation. Get the fellows to try and help other
fellows. With that as a basis, work towards helping the University.

BROTHER CRAMBLET: How much time is the house open?

BROTHER YORK: Our house is open all year round unéil about 1 o'clock at night.

We serve meals at n.oon and night. At noon we have 20 to 25 men eat alithe house and at
night 50-60 or 70 on special occasions. We usualiy have our meetings on 'l‘aesé.a,v night
and usually try to have some special dinmner. It is a problem to get the fellows to come
to meétingé . We have different kinds of dimners, such as Russian, Spanish, gypsy dinners
with people dressed to represent their nationality to furnish music during the dinner.
Friday night is a regular entertainment night. We have not beén too successful.

About the only things that are suffessful are moving pictures and free beer busts.

BROTHER CRAMBLET: How much of your activities throughithe week are stag}

-Brother YORK: Ve usually have abo'ut four dances during the football seaéon. Ve
have a Junior Prom and some sort of a dance on Saturday night after the Prom. On Der by
Day we have a Yale and Princeton Shamble.

BROTHER CRAMBLET: Do you have these parties at the house}

BROTHER YORK: Wes. We had 500 people and took in $850. '

BROTHER CRAMBLET: 1Is the _bé.r open at all houws?

BROTHER YORK: Actually the bar is open. In fac;t » they were so bad that the President
was quite worried about them. We had 120 active members at the end of the year. The
bar is usuailyy closed except on big week ends. It is decidedly not a drinking house now.

BROTHER BALDWIN: What is the business relation between the bar and the fraternity?

BROTHER YORK: We tan the bar and the grill. About a year ago we' gave a steward wﬂo

was running a night club, a concession on the grill and the bar. We peid him a salary as

well. He takes care of the hc;use -and the waiters.
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BROTHER SCHULTZ: We have no social program. It was primarily our point to bring a
house up on the campus. The fellows went out more by themselves, or in groups of twos
and threes. We have no social program out of one or two dances during the year. We
formed a committee to take care of a social program. We had several other things that
were good on our ca_mpms--dances, exchange dinners with sororities, exchange picnics,
and4banquets with alummi. Generally we have a little picnic or beer bust which bringsv the
chapter very close together. Each year we try to have a snow party in the Sierras. 1
think such entertainment betters the individual because it gets him in with all the fellows.
We have a good rushing business. We get the jump by throwing an open house and getting the
rushees dates. A social program like that is a lure to go into a house. They don't go
into a house with the idea of gaining intellectually and spiritually. Another problem that
comes in is the drinking of liquor. With a houge dance of tl}is kind, some of the feldows
intend to have their drinks. An attempt is made to keep it down as much as possible. Ten.
years ago there was a bar in the house. What to do about the liquar problem is quite
serious. Exchange dinners give good contacts. The fellows like them as it helps them get
acquainted. ‘

FLOOR: At an open house, do other fraternity members go?

BROTHER SCHULTZ: ¥es, we try to get other members of th'é fraternities on the campus
at our functidhs. We try to get everybody on the cempus that we kmow, there.'

FLOOR: How do you arrange your exchangé dinners}

BROTHER SGHULTZ:. We get some fellow that is vin v;vith the sorority to arrange the dinner.
Half of the girls come to the fraternity and half of the fellows £o.to the sorority. We
pick up the girls and take them over to our house.

FLOOR: What are the details of an open house?

BROTHER SCHULTZ: We skip one evening meal in ‘the week to defray. expenses and we
start about 7:00 with a buffet supper..

BROTHER YORK: I have two questions I want to ask. The first is what to do about the

matter of pledging. After entertainingthem at the house, we take them off somewhere for

a week end. We are starting the sustom of taking about 28 ©f them up to Vassar. My second
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point is, how far shouid a Praternity go to make the campus kmow it is there? Does
advertising itself by various means make the fraternity famous? We have a Dé.ily News
and every time we have any sort of entertainment, we put it in-the News. It is Claimed
that after all, a fraternity is there and we should not try to advertise dances or use

any propaganda at all.
BROTHER CRAMBLET: We have had reports from two institutions. I hope those who feel

‘that they have experiences to relate or suggestions to make will feel free to speak. This

last question is really a very important one, how to make the campus concious of the fact
thé.t the fraternity is on it. What do you do in the way of campus leadership?

BROTHER CLAREE: I wonder if we could bring this discussion down to specific things?
If we could have a discussion here as to what our chaliter requires in way of a man's '

attitude at the table; how he is required to conduct himself. That is very essential. 1

would like to hear discussed the question of a library. I think that we could pick out

" specific things of that kind. So far we have only heard about entertainment. Fraternities

have got to do more than entertain. What are we going to do? What are some of the
things we can do to make our fraternities more than a place t'o eat end sleep? Of course,
I think a little entertainment is necessary.

To me to invite in the campus to a fraternity function would be the farthest thi ng
from my thoughts. We always thought that we had a close group and more or less like a
femily, To a great extent, we eliminate that certain binding instinct that should be in
every house. If you read your constitution and ritual and go clear back to the origin of
the fraternity, you will find that the object was brotherhood. Unless the Brothers get
together, know'each other, and do things together, they miss the real value of 'fraternity
life. One of the most difficult things a man has to do is to learn how to live with others.
There is a treméndous amount of people who have no idea of how to get along with other
people. In theory at least, a fraternity should help a man along way along the road of
knowing how to get along with his fellow men. Therefore, I think we should discuss specific

things within the house that men can take back from this convention and use in their House.

BROTHER WORTHINGTON: I am in agzeement largely with what Brother Clarke has had to say.
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However, I differ with his implication about open house. I think that perhaps one of the
greatest functions of a freternity is to develop a man's personality. The psychologists
tell us that people Can_ be largely classified into two groups--extroverts and introverts.
In devéloping' the personality is a splendid idea. The exchange of dinners with sororities
is a gplendid idea because one gets the meek fellow to get.out and make acgauintances and
meet people. The ,tendency4 of the introvert is to draw more or'iess into himself, He
has not learned how to mix with people. He may get his doctors degree, become a great
student, but he will never become a great success in life because he has not learned to
get along with people. It is of tremendous importance that the fraternity ‘group do things
together,_ yet for the most part, with the exception of Yale and some others, the groups
may be too limited. Getting the fellows in the Hou_se 1;0 meet fellows in other Chapters
tends for the wider development of their personality. I have been very interested to
hear what the man from Stanford had to say about the things they do and I think it wonld
be very helpful if we had more hints and examples of how the different Chapters take care
of their problems.

| BROTHER LEQOVY: One large criticism of the fraternity is that they stick too close
together. I think that. the open house is the answer to that criticism, The open house
is becoming quite a tradition on the campuses of the Best Coast. All the larger Houses
have an open house each year. In answer to Brother Cla;k, all our dances are closed to N
other fraternities, but the open house helps the pledges on the campus a great deal.
Sticking too close together will defeat the purpose of the inter-fraternity council.

BROTHER BURNS: I think that the‘problem is being confused. I would like to bring

out several points. ' Say you have a fellow in the House, say at Yale, Palmer, that ca n'%

"take his liquor, gets to be a habitual.drinker. The Chapter doesn't know what to do,

doesn't want to tell his parents. This is a problem you'might'eagily come up against—-
what are you going to do about it2

What can the Chapter do to dévelop the man who has no social contacts with the girls
on the campus? How are these men to be helped?

I think that there are some things that we nmight well discuss in this discussion here

and get down to the root of these things that we are offering to men along these specific
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lines. I kmow that at my own chapter this past year they set up a pledge training course
which is a definite course, supervised throughout his life at college. This course takes
in etiquette.

BROTHER YORK: Ve ran into this drinking problem a lot last year. We probably had
one of the niftiest drunks at Ya.lie that you ever saw. This is a serious problem that we
ought to settle here. We have three ways which we use in trying to take care of this sit-
uation. For the yoﬁnger fellows, we usually make veiled comments at chapter meetings,
discussing the house as a whole, if they have acted too roughlysat dances. Secondly, is
the fellow who gets downcast ober a giri and lets his grades go down. Youvcan pal around
with him, keep his busy, make an example of yfmrself, and get close to him, showing him
thgt you do not have to dring to have a good time. Thirdly, is the fellow who is so far
gone that you have to talk with him, pick a mood, and find op.t what is at the root of his
problems, and try to help his solve them.

BROTHER AUGUSTINE:(ALUMNUS): Of course drinking is always going to be a problem.
The question of drinking ought to be discussed here. I have knowncof instances where
fellows took girls up on the second floor into their rooms and drank out of gallon jugs. |
I think we should put drinking on a higher basis if we are going to drink. I have been
inquiring around a bit and find that practically without exception at every dance they
have a 5&:‘. In the constitution we have a provision against any drinking. If we know
that this is going to be violated in respect to drinking, it seems to me that this is
going to be lead to other violations. At least this will tend to break down the morals.

BROTHER PIERCE: We have the University rules against drinking in the house, as
well as the house rules. The fellowg are going to drink. What are we going to do about
it? You can't set up a bar in the house.

BROTHER BURKE: We have the same problem at Syracuse that you have at Ohio State.
We use the kitchen as a bar. We have to leave this clause in the constitution for if we
don't we will get kicked clear off the campus. All laws are made to be broken. Leave

tie clause in the constitution.
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BROTHER ANDERSON; Rather than be hypocritical about it, during the last three
iniatiations we have entirely striken out the oath, which is still in the constitu-
tion. The main reasons that we stick by it and would like to see the regulation stay
in the constitution, is first that it looké good to the incoming freshman. They come
in in a pretty innocent frame of mind. ¥When they are told there is in our constitution
a clause prhibiting the use of liquor in the house, it sounds very well to them.
Occagionally we have a few parents come around and that always interests the parents.
For these.two reasoﬂs I would like to see some form of regulation left in there. I do
think that the national constitution could provide in such a way that it would leave it
to local government. |

BROTHER WOODS: Frankly fellows, I am positively amazed at the liquor problems
that exists throughout the United States. We are firm believers in the constitution and
live up to it truthfully. We have no liquor in the house. I don't kmow how you can
femedy your problem, and I can offer no suggestion. I would like to be put on record as
saying that we do not have any drinking in the house, and no liquor in the house. I do
not see any cause for striking the oath out of the constitutién.

BROTHER CRAMBLET: I would 1ike to separate the questions that we are tzlking about.
We are going to talk sbout the ritual tomorrow, so that leaves the question about the oath
to be postponed until tomorrow. Question on chapter procedure is a very rare one and
sometimes we arrive at the conclusion that members of the house want to rationaliée on the
question of drinking. After we talked about in the special committee they rewrote the
'constitution. Dean Turner mentioned last night that the chapter should certainly be in
sympathy with &nd support officially and actually the regulations of the constitution A
wherever they are 100ated. The fraternities were very definite institutions 25 years ago
as laws amongst themselves. They-did not care what the gollege authorities thought
about them, I know no national 6rganization today that would permit it. The attitude
of the fraterity foward college has changed that much--officially at least. The college

has certain regulations about certain behavior and they withdraw their charters if they

do not live up to the rules of the college.
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'PIVE MINUTE INTERMISSION
SECRETARIES WERE DISMISSED
THURSDAY, SEPT. 9, 1987 AFTERNOCN SESSION

MOTION: This motion is that the President appoint a committee to draft a recom—
mendation of the proposed amendment to constitution on the subject of local option on
the liquor question among chapters of the fraternity. The committee consists of e

member of Constitution Revision Committee and two others from the delegates to the con-

.

vention.,
FRIDAY AFTERNOON SESSION:
MR, PAUL C. BEAM:

Why must we think about such sordid things as money matters in the operation of a
chapter-house? True, we do owe the butcher and the baker last May's bills, but just as
soon as John J;ones and Bill Smith and Bob Brown get their housebills squared up we'll be
all set. Of course, John Jones aﬁd Bill Smith didn't come back to school this fall, but
tﬁey are .both good for it--they'll pay 'when. they get some othef bills cleaned up they
went aiva.y owing. Sure -- we slipped up on the last month's rent to the Alummi, but‘
what the heck--they can stall off the building and loan. Anyway, what about that new
furniture we were going to get.

What a familiar ring this has to most of us, how typical it is of many chapters
of cur acquaixltance. Gentlemen, I'll tell you why' you mast concern ycursel;res with
such a stuffy and boresome thing as chapter finance--because éhapter finance is the
very life blood of every chapter of every fraternity. Furthermofe, if fraternities
mast justify their right to exist, I know of no better way of 'silencing the rumblings
of discontent from carping critics than by presenting a clean bill of_ health financially.
Rgmember that your coll-ege or university has mach at stake, because inevitably you
x;rust recognize the fact that your fraternity is an adjunct of the éc;llege, and that
you have been granted certain rights and privileges by your educational institﬁtion. In
return for these privileges youumust be willing to give something in return in the wa y

of responsibility and self-discipline. Unwholeseom financial cbnditions in a fraternity
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might possibly refledt on your college, a.nd if the collegé is held increasingly ac-
countable how can the fraternity escape accountability? A chapter which is hopelessl y
bankrupt financially, will very likely be bankrupt in almost every other phase of
chapter life. More likely than not, activities will have suffered, scholarship will
be at low ebb and gemeral chapter morale will be smashed to "smithereens". No doubt
there may be isolated cases where such conditions as I have outlined do not prevail, but
1 believe'unalterably that in the vast majority of cases, if a chapter finds itself on
~ sound fiﬁancial footing, every othef phase of chapter life will ix;evitably follow
along in the wake of financial success. So you see, there is nothing sordid at all
about chapter f inances--on the contrary financial solvency spells sure success with a
capital S. Bglieve me when I tell you }tha‘b I have had ample opportunity to kmow
whereof I speak and if you men of Alpha Sigma Phi wish tq retain your leadership omn
the various campuses throughout the country cling steadfastly to the principle of
sound chapter finances.v
But .let's get down. to cases. Granted that all I have said is true, where shall
we beginh this program of "setting our financial house in order?® Out of my 11 years
experience in chapter management and finances have come a thouéand observations, leading
to certain firm gnd unalterable convictions which I should now like to submit to you
as a starting point for your program:
1. The complete realimation that thé operation of a fraternity house

in this day and age is fairly comparable to the fperation of a good |

sized business. Gone are the "palmy' days of hit or miss chapter

management, when operating expenses were sufficiently low so that it

mattered 1little whether John Jones paid his hqus_ebill or not. You

were not then living in palatial homes, in luxurious céﬁfort such as

we see here in this chapter house, and all about us on this, as well

as most other campuses. You must therefore awaken to the fact that

| your chapter is operating virtually a business of considerable

proporti ms where income and expenses frequently go well above 20,000




each, annually, and thgt it is vital to the success of yoﬁr chapter,

not only now, but for future generations to establish a traditional

policy of sound finances.

The operation of a chapter house represents a mutual undertalking not
for gain to any individual member. In order that this cooperative
enterprise may be completely successful, every single member and
pledge must recognize his full financial responsibility to the
chapter, and pay his obligations promptly. Some of you may say tﬁat ther e
are extenuating circumstances at times which make the accumilation of
certain housebills not only necessary, but perhaps even desirable. I
don't believe it. If every pledge comes iﬂto a chapter with the cards
laid fairly and squarely on the table, and what is more impértant, if
his parents are fully cognizant of their financial responsibility there
ought never to be any legitimate excuse for financial delinquency. It is -~
true that you will always have a limited number of boys who are very
largeiy on‘thair own, £nd for whom you make some provisions in the way
of jobs, waiting table, or washing disheé. BEven these men should know
in advanée the limitations of their resources, and should, therefore, be
able to meet the modest housebills which are required of them. A few
short years ago, years fraught with heartaches and sudden financial disaster
for hundreds upon thousands of us, I could not have justified this state~
ment. Those years, however, passed quickly, and the years which have inter-
venea have restored financial prosperity abundantly to thé vast majority
of the parents of college men. I'm sure you'll agree with me that no parent.
wishes to impose upon a group of boys the burden of putting his son through
college, and that is exactly what happens when you permit delinquent house
Sills to accuﬁulate. Somevwhers along the line you and fubure generations

of brothers will have to "pay the piper".




-32-

Hére are several suggestions gleaned from the practical experience of many

other frateranities, some -of which may be helpful to you in inaugurating a new

program, or fortifying your present one:

A.

Establish a "pay as you go' policy, permitting no member or
pledge to let his housebill become delinquent beyond 30 days.
If there are any delinquencies at the end of the stipulated
period demand that they sign judgment notes for an additional |
30 ‘days, with their pareamt or guardian as cosigners. If at the

end of this 60 day period the note has not been paid in full,

. the debtor must then leave the house and lay himself liable to

suspension or expulsion from the fraternity. Grant no exceptions,
because the minute this is done, you cannot with justification,
impose this penalty on other less fortunate and less influential
members. The prompt payment of housebills can be stizmﬁ.ated by
the added inducement of a monthly discount if paid by a certain
date. An alternative plan is the system of proration of de-
linquent housebills. This method has proved practical in. many
cases, and if rigidly enforced can be an effective weapon.

B." In order to make the collection of housebills simple and
effective, a friendly and tactful letter should be mailed to

the parent or guardian of every member and pledge at the start

of the académic year. This letter, if properly drafted would
give the parents an appreciation of the financial set-up of
the chapter, and of the responsibility imposed upon them of
paying housebills promptly each month.

C. The chapter should operate ﬁnder a system of budgetary
control. A budget éhould be drawn up prior to the opening of
school under the supervision of the Chapter Treasufer, an

officer of the Alumni or Building Association, and the. Chapter.
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Advisér. I shall. have more to say about the Chapter

Adviser later. Such a budget should indicate the minimum
requirezx;ents of the chapter for thg ensuing school year,

and by a process of deduction the size of the housebill

could be established as well as the minimum number of men
needed to fulfill the requirements of the budget. With

this information available, and with feasonably accurate
knowledge at hand of the mumber of actives returning to
school, your ru;h captain 6r rushing committee would then -

be in position fo set their goal_ for the number of ru.sheeé

to be pledged. ff it were a well-established poiicy that

the size of the housebill depended entirely upon attaining
the goal established as the result of your budget findings,
you would then arouse to action a united chaptef in your
‘rushing efforts. - Again, let me remind you that his is all
bagsed on the assumption that you are operating a co-operative
enterprise, and as such, it is up to each and every individual
enjoying the benefits and privileges of the fraternity to
assume his fair share of its financial responsibilities. You
cannot, with justification, content yourselves witfx a wealt
lmeed f)olicy which wiil deprive the Building Corperation of
sufficient revenue to meet its debts; and at the'same time let
the tradespevple wifh whom you deal wait indefinitely for
payment, nor yet can you shift upon future generatiéxis of your
brothers a burden of debt which was rightfully yours.

D. A System of accounting. procedure prescribed by the committee
of three, to vhich I have previoﬁsly referred, which woulé. ad-
equately set forth the many and varied financial traﬁsaz;,tions of

your chapter should be adopted. Gone are the days of the " check
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book and receipt" method of keeping accounts. Your
chapter treasurer should be required to make his entries
"daily and at the end of each calendar month render a com-
prehensive financial ieport to the Chapter Adviser, the officers
of the Building Association and National Headquarters. A
satisfactory report would include a statement of assets =nd
liabilities along with supporting schedules, and a statement of
receipts and disbursements. A cumulative report for the year
to date, as well as a budget comparison, might very well be em-
bodied in these monthly reports. This would make it possible
for all interested partieslto have their fingers on the pulse
of the chapter at all times. It should be said in passing, yhat
many chapters may be required by College or University regulation
to meet certain minimum standards, and no doubt your Central
Office has similar requirements. I maintain, however, that you
should not.be satisfied in mereiy complying with any such regu-
lations, but that your pride in your own chapter, and your desire
to attainfa high degree of effiéienpy should give you added ime
petus to become an outstanding chapter. I should like, at this
Juncture, to-'put in word for "specialists" in chapter finances
and accounting. The very existence of professiénal organizations,
which make a business of guiding chapters in fiscel matters bears
eloquent testimonyrto the importance and maznitude of this problem.
By and large, such organizations perform an outstanding service,
and it is my conviction that they have justified their existence |
a good many times over during recent years.
E, Let us now deal in personalities for a ‘moment. I should like

to suggest an effective and efficient method of selection of your

chapter commissaries, or stewards, if you will, and chapter trea-
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surers. Upon the efficiency of these men very largely
depends the successful operation of your chapter. How
unfortunate it is, that all too frequently these highly im=-
portant positiams, so vital to the welfare of the fraternity,
are made the political foofcball of chapters. Tﬁese jobs are
incompatible with petty chapter politics and should be awarded
.golely on the basis of merit. Whether or not the candidate is
an outstanding student, a hail fellow well-met or an athlete
should have no bearing on the case. In order that a capa'ble
' treasurer or commissary camn be selected on the basis of merit
alone, petitions for these positions should be presented to a
joint committee of acvive and alumni zﬁembers thch committee,
alonngith the Chapter Adviser v;ill choose the '_best equipped.
cendidate. His tenure of office should be for not less than
one year =- longer if possible, and he should have working under'
. him junior apprentices who plan to submit petitiohs when the
present officers term expires. By ail means the outgoing com-
missary and treasurer should be meﬁx‘bers of thé undergraduate
committee on selection. Some of you may diéagree with me
violently on this entire question, but if you had as I’h;;.ve,_
witnessed the tfagic experiences of many chapters during the
past ten years, you would share with me the strong conviction
that neither politics noxr séntiﬁxent has any place in chapter
management and finax;ces. |

F. In your fina.nciél structure, by all means adopt some long
range plan for future building, or rehabilité.tion of your
present quarters. How absurd it is to live a "hand-to-mouth"
.exisf.ence, glving no thought to the future, and then suddenly

realize that your chapter house is badly in need of repairs and
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renewals. So I say, include as a part of your monthly
housebill a "Building Fund" paymept thé total of which
will be set aside month_ly in a trust fund t‘o be used for >
purposes such as I have described. Perhaps each gen=-
eration of students would like to see some visible evidence
of their personal contributioms. Such a fund could and
piobably should include amnnuzl replacements of certain
pieces of furniture, and other refurbishments.
G. You have alreé.dy noticed my frequent use of the ferm
#Chapter Adviser", and no doubt you are already beginning
to suspect that he is a very importént~and busy gentleman
in my scheme of things. Call him what you will-~Chapter
‘Adviser, Alumni Counselor, or Facult}y Advisor--here is the
man, who, if he has a strong constitution to "take it" holds
the key to the success of your chapter. In every community
in which you have a chapter located you should be able to
seék 013:1; an al';zxﬁnus member sufficiently dew'rc;ted to your fra-
ternity and sufficiently free from business cares who will
willingly act in this capacity. He.must be one who speaks
your language, and yet is sufficiently removed in mature
wisdom that he will command your utmost respect. You should
look to him for guidance in every phase of chapter activity.
He should attend your chapter meetings regularly; he should
partipipate in your social affairs; he should act as é 1iaisqn
officer between the chapter and the administrative officers of
‘ .of the Universify,- your Central Office, and you Alumni offi'cAers,
and most important of all he should advise with you intimately

on all financial matters. Here is a man, who when properly

selected can perform a distinguished service for your chapter.
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- In acknowledgment of his services, he should be invited to
attend your district and National Conventions in order that
he can be made to feel that hé is an integral part of your

organization.
In this brief dissertation I have necessarily had to deal in generalities. This
. is a subject which should be of vital importance to all of you:r To conduct the fiscal
affairs of your chapter in a courageous and efficient manner, should be to each and
every one of yox a matter of gpod citizenship, Habits formed during college days are
very apt to cling to you during later years, and just as youbsould insist that your owa
private business enterprise be conducted on a high business plane =~ so should you- in-
sist that your fratemity, wihich is so much a part of you, receive the same consideration,
BROTHER PIERCE: First I want to give my idea of what qualitieé a good treasurer or com-
missary should have. Last week I came to the House and I happened to have my daughter
with me. We got back to my wifes home that night. They askéd.what we did down here and
what did your father talk about. My daughter remarked that we telk most of the time about
guts. One of the first requirements of a man elected treasurers or commissary is will-
ingness to work. He must be up and about in the morning and see that his place is operated
properly, He must be on his job, kmowing what is going on. He must inspect his kitchen,
check all the laundry, and linens, and make minor reports, should set an example for every
other man in that Chapter and if he sets that gxample most of the men will follow him. They
will take care of little things around that need to be taken care of when he asks them io.
i Séoondly, he need s to have the ability to secure compliance with his orders. His brothers
have opinions and ideas they wish carried cut. He needs to be a2 man who cen mold that mass
;' of opinion. He has to employ any where from three to twelve people. He must know more
than those feople do. Your commissary must know more than the porter, waiters, and t- he
cook, He bas got to make decisions and back them up. This is an opportunity to get ex-
ecutive that will be of value to him. He learns something about the house maintance that

will be of value to him. Men take different positions after college. Men may graduste

in agriculture and in a few years he may be a banker. How do any of you kmow when you
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get out of school where you are going to be using the information you have acquired.
In the management of your Chapters you can learn things that will be valuable to you.
That man mst be able to secure the cooperation of his officers. This experience will
be valuable to him when he gets out and will be working with other people.‘ If he can
get the officers of hisA own Chapter to work with him, and I am teiling yoﬁ that takes
time and experience and training , but where better can you get that training and ex-
perience than right in your own Chapter House. He should be a man who demands the
backing of the actives and the alumni and if he cen't get it he should resign. If a
man can't get the backing there is no use for him to‘ g0 along without entire cooperatibn.
There was a man who was commissary for Eta Chapter last year, who is working in New York
now. That xian in my opinion should have resigned in his job, because he was unable. to
get the mass opinion and backing of the Alumni of this Chapter. As a result what has
happened} 'The man that you select as commissary or t;'easurer must have fixiancial sense,
Brothers in the Chapter are handling betwé;n 18 to 20 thousand dollars a year. This is
no small amount of money. And. no su;n of money to be placed at the discretio:q of someone
who does not have the sense of finance. When you enter the University you take courses
11-1 money and ba.nking and various courses in finance. You work with the balance sheet of
a huge company. After you get fairly well along you moke surveys, learning many theories,
some of which we are never able to put into practice. If the Chapter treasurer would‘
spend just one fortion of the time studying the balance sheet qf his own Chapter he would
probably get just as much benefit out of it as he would from his accountancy courses. We
have been talking entirely about the educational service of Chapters. Along with the
educational progrem of the University fhere is a practical way in which you can do it.
What practical good can we get out of these services? One has to have a sense of balance.
You can't spend more than you take in, He has to ha\;e firmness to stand up before his
Chapter and say, boys, if you have got to have that you will have to pay for it out of an
assessment. Beam spoke about an Advisor. If the secretary and commissary are up on their

toes they will be seeking that advisor. If you don't have one you will find one among

the Alumnij
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BROTHER BEEBE (Alpha Delta): We are out of contact with the rgst of the Chapters
and it is hard for.the officers to get up to see us. Many of our Alumni gccuse the
National of being delinquent in supervising qQur financial affairs. This year I think
for the first time our books have been properly . closed and a balance sheet made. The
end of the school year came and fellows had jobs for the summer and let things drop.
%hat are we going to do about this in the future? In clearing up this matter many of
our Alumni say, "We thought that would all be taken care of by the National Chapter when
we left college." ILast year our financial affairs were in such condition that the H.E.
elect refused to. take office. That is bad. Obviously there is little or no super-
vision. I don't mean to show that I don't appreciate yoﬁr attitude. Ve have accom-
plished a great deal by having a local physician help us wheﬁever possible. Ve owe every-
body in town and a good many concerns out of tbﬁn. They afe éll closing in oﬁ us. Bills
were accumilating and something had to be done. The ﬁresident of the College informed
several of our Alumni of the situation and they were interested and agreed to help. We
got several of the Boston Alumni interested and they formed what we calleé a committee
and tried to get each college represented in this committee. We also drafted a form
letter and sent it to each alumﬁus and told how bad the situation was and asked for aid.
We sent a follow-up letter and said that .if they didn'tlpay we were going to sue them.
If they still didn't pay we really sued them. I only wish to add that you have to be
hard hearted and you have to sue your best friends almost, and it is dam tough for under-
graduates to have to take such a stand. We do need some help. What are you going to
do about it} _ ‘

BROTHﬁR GANTT: Brother Clark mentioned that when a chaptér was installed their
work was finished. Apparently that is what has happened. VWhen the chapter was instelled
that was all the attention they got. I can truly say the attitude in National Head-
Quarters has changed. We are going to see to it that every chapter gets supervision
and help with their affairs. We would like to have a quarterly statement of financial

affairs from each chapter. Some of the chapters which have the Bresee-Warner System

have operat;j
Perating sheets that are very complete and do a fine job.
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It' is the feeling of the Grand Prudential Committee that it is hot possible for every
chapter to make so thorough a report. We are going to require a certain minimum -re=
quirements which will allow National Headquarters to receive these reports and keep
their fingers on the operations of each chapter. We really mean that. We will have
’these reports revised and have the members of the Grand Council go over them. You
are going to get not only Chapt.er Advisors working with you but Grand Council to watc h
your finances and point out when you are going haywire. You must have a man of ability
and guts to render service %o such a position as officer of the Chapter. I just wish
to say fhat I agree with Paul Beam and others who have spoken about finances of the
chapters. Finance is the keystone of Fraternity success.

BROTHER I?IERCE: What provision does Phi Delta Tileta have ;ln regard to finances?

PAUL BEAM: We do thrée things. We had an antiquated systém of reports. We .
further discovered that these reports whiéh were totaly inadequate were not even being
sent in. In the first place I made it my duty to see about a monthly report. Right at
this point I would like to answer a question the delegate from Middlebury raised when 'he
said one of their officers came in and discovered discrepancies. On this report we are
calling for a bank verification by an officjal of. the benk with whom you do business.
This I think.is a very important feature of the report. The report is off the press
and a supply has been delivered to each chapter treasurer to be sent in monthly. At
our last general conference it was voted by the undergraduate delegatgs to have an annual
audit made by a certified public accountant, a copy of which comes into National Head-
qgarters showing that the account had been kept accurately.

We have established a job in National Headquarters where we have opened up a posi-
tion to a trouble shooter, a young man who has proper training and background. The mimite
we discover a chapter in distress we shoot this man out to help them before they g0
bankrupt. o -

BROTHER GANIT: Do you require your treasurer to be bonded?




PAUL BEAM: Yes.

BROTHER BURKE: We have heard all day about the Bresee~Warner System. Please ex-
plain it. I woﬁld like to know more about it.

PAUL BEAM: 3Briefly it is simply this, I think if you want to stay here until mig-
night I possibly might be able to tell you about the Bresee-Warner System of management.
It started in this way, Mr. Warner of Wisconsin was called in by the bdys of his chapter.
He was always interested in the chapter and he came in and spent days with them getting
them in proper condition. He did such a good job thé.t the Phi Delts and a ;t‘ew other
chapters begged Mr. Warner to help them straigh.te,n out their difficulties. In the
course of events a syste\m of accounting was organized. The need was felt on other cam-
puses for such a system where it grew to national proportions. The chapters not only
keep a set of records including a complete statement of assets and liabili'ties énd
statement of profit and loss each month, but they really became a part of the organize~
tion. That Council with chapter officers helped collec} delinquent accounts. It makes
suggestions and embodies a number of things that I camnot go into any great length about
right now. It is an all inclusive service, and it really tekes on a greater.proportion
than I have stated here. Such a service is not available to-all of you'i‘ffellows. There
are however a number of si_mil_ar.services that you might be able to work up.

DR. CRAMBLET: How much does that cost the Chapter?

PAUL BEAM: It is a flat rate according to the num'Ber of men.in the chapter,
usually runs about $30.00 a month. _

BROTHER PIERCE: When Eta Chapter went into that sytem we had a house manaéer who
received his room rent, a .commissary who received his board. The chapter paid a salary
of $25.QO a month, adding to that the $30.00 paid to the Bresee-Warner-System. The feel=-
ing at that time was that with the system keeping the accounting records up-to-date &
man would be enabled to devote his time to actual management on thé same theory that
any large organization is operated, in that the general manager oversees the business.

BROTHER CLARKE: In regard to the bond situation in any chapter, it is one of

the things that the National Orgenization should be on its toes. There are men in the
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chapters who will be in and then out, thus you have a break in the continuity and that
is where the National Organization should step in. Each chapter should be required to
have the treasurer bonded. There should be no question about that matter as it is a
very serious problem.
BROTHER PIERCE: This is an excellent point and one that the secretary should see

is followed thoroughly. How do you handle this matter at Ohio State} Does the Univer-
’ ?

sity furnish supervision?

BEROTHER PIERCE (ZE’I"A): No, it is handled directly through the Interfratemity
Councii. They pick a man for the job and'ha_x're an audit made every quarter. At the
end of the quartei' he takes the books over to the auditors office, where they are sub-
mitted and audited, in turn they mé.ke this repbrt. It costs approximately $5.00 a
month for this accounting service.' _ | '

BROTHER PIERCE: How many of the men in this room see the financial statements of
their chapters frequently or infrequently?! In other words do you see them at all and
when yﬁu see them do you really read them?’ How many here do?

(This was indicated by a raise of hands.)

BROTHER WICKHMAN: . The chapter here gets its statement every month. Last year we
started out to read those at chapter meétings, but they were so detailed a.nd' long the
fellows practically went to‘sleep and very 'li.ttle attention was paid to ‘them. So we
stopped reading them in chapter meetings. |

BROTHER LEOVY: I want to add one point to the discussion of this system. We have
a charge of $25.00 a month for nine months during the year. The office is open during
the summer and the entire system of accounting is handled by that office. I believe at
present there are twelve out of the twenty-seven fraternities that operate under that
system. The principal difficulty is trying to get more chaptefs £o use this service.
with $25.00 a month from each chapter, and only tweive fraternities, it means only $300.00
for maintaj.ning the office. That isn't very much.

BROTHER PIERCE: I apologize for nAot calli ny 1
ng 0 oQ earxr ier We don'b 2
. Wa.nt to Spend




too much time on the Bresee-Warner System unless you want to. In connection with ren-
deriz-xg a financial statement, in my own company at the time I went with them we had a
woné.erful accounting syfs,t‘.evm.~ We had a comptroller who was a marvel, but wheﬁ our oper-
ating board would get the statements and look them over they would say, "So Whatd T hey
didn't understand them. We got a new comptroller. He couldn't make statements, but he
interpreted stafements like nobody's 'business.. Wg got another man who could.get up
statements and understand them. We gave these to the comptroller who made them up in
narrative form and sent them out. The treasurers state that they have difficulty in
presenting financial statements to the members in the meetings. They go to sleep
while these are being read. I know that as far as most reports are concerned, you do
puf a sumpary in the front of the statements.
MR. BRESEE: If we didn't give a detailed statement of every transaction those
esuditors and a.lum'.ni would questidn the value of that statement. Perhaps there is too
much to bring up in any one meeting. We do get a statement that gives everything. W e
naturally send the same report to.the treasurer. He ought to bring out things of
interest to the Chapter. They ougnt to avail themselves of the services so that they
know how their finances stand. I don't believe that it is possidble to give too much
information, but it is true thét all the information will not interest all the men. ‘
BROTHER PIERCE: I mentioned a minute ago that one of the requirements of a good
treasurer is that he have. good financial sense, and that he use that sense in s tudying
his report and in interpreting it to the members of the chapter.
BROTHER KESTER: We have been very fortunate in the past two years in having a
man who is very interested in accounting. When he took over the books he found that
they had been very poorly run. He put a lot of time on them and got them in good
shape. Vhen he graduated hé turned the books over to a local C.P.A. worker, who took ‘
charge of our books and gave out statements. The only man who handles money ié the
house manager, who collects the money and takes to the C.P.A. worker who fixes up the

budget in cooperation with the house manager. Our main trouble with expense being

greater than income is because of our high rent. Before we had this C.P.A. man we
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paid our students $15.00 a month and our house manager $22.00 a month. By combining
Jjobs with the Hbus_e Manager and others, and by combinihg with C.P.A., we found it to
cost $10.00 extra a month, ﬁut we hope this extra service will make it well worth while,
Before this C.P.A. a professor went over the books with Cummings and helped him audit
them. We have to have this C.P.A. down town because the professor has been too busy.
I was very glad that in this meeting the matter of what to do about fellows who had
delinquent bills was brought up. We have one man coming baék who owes éomething like
$100.00. I believe that we have to make him stay out of the house unless he pays up
his bill in full. It is quite a problem to decide what to do with him,

FLOOR: 1Is there any set iniatiation fee?

BROTHER PIERCE: Chapters may charge a.ny‘l;hing in addition to fhe amount that they
mast pay the national,

FLOOR: When you pledge the House are you supposed to sign a bond to pay a certain
amount when yougraduate? A

BROTHER PIERCE: ‘l;hat is usually left up to the chapter. It is not in the national
uniform ‘arrangement.

BROTHER ANDERSON: How long has Eta Chapter been under Bresee-Warner System? Has
this system helpéd Eta Chapter? '

BROTHER PIERCE: It déteé back around 1920 or 1921. Just before I put Paul Bresee
on the spot again I wént to make one comment. The property here has better than $60, 000
which has been put into it. There is well over $60,000 of equity in this property.
That has been built up by Eta Chapter since about 1915. There must have been some years
of good management during that time. The Warner System is entitled to some credit for
that because of their general aid along the lines that have Just been discussed.

BROPHER WICEMAN: It is through no fault of Bresee-Warner system that Eta Chapter
is in the hole. The hole we are in now is the result of the last few years. It is due
to something that does not exist on many campuses. Here in Illinois we have an Athletic

Commission that will not buy the players. As a result the fraterni ties have to buy t he

big players for publicity. New fellows are told, "We will get you in a fraternity if

-
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you will go to schhol and play football. It seems like every house on the campus pays
them to live in the house. They cut down house bills to one half and maybe a little
lower and give them board and room for nothing. Competition is why they do that. We
are not going to buy these boys this year. It is not the fault of the treasurer or
the Bresee-Warner System that the House is in the condition it is now in. There is a
growing agitation against letting men live in the House, however, it is a business of
years and takes a lot c;f time. We hope to have a good year and todiave a full house.
We hope to come out of the hole.

BROTHER BIERCE: Dick makes statements that all Houses on the Campus are furnis h-
ing free board and room for athletes. Mr. Beam tells us about that.

MR. BEAM: We must recognize the fact that we have some 65 fra.ternities on the
campus. I don't think it is quite true when Dick sa&s that all do that sort of thing,
Possibly a lot of them do. On the other hand there are many cases where fraternities
‘don't want athletes in the house and wouldn't have them. I would like to say that
my own fraternity has one or two top-notch athletes at the present time. I think that
those boys ask no quarter and there is no concession made for them and they pay full
house bills.

BROTHER WICKMAN: A few houses did do that and competition ran close a few |
years back and that is where it started. However, I think that our chapter is at a
point where we will cut it out.

BHOTHER PIERCE: Competition makes me think of a new voint. There was an athlete
who was being rushed by all the houses nn thé campus. He was offered no dues, no
initiation fees, no house bills. Phi Delta Theta did not rush this man. Rushing
season was over and he was not taken. Phi Delta had him over and talked about pledging
with him. They said every man pays his fee, the initiation fee is so mmch, and every-
one pays his own way. The fellow thought that sounded like a pretty good house and
said, "I'11l accept the bid if. you will offer it to me."

BROTHER YORK: We run into pretty stiff competition. We should collect so much

money that we should have maybe $5,000 or $6,000 just to play around with.




The Dekes get all the athletes. Our rushing period is so short that it just kills
~us. They go down to the Dekes -and see all the big shots and the fellows sign up with
the big athletes. We don't take them in, but if you don't do that, you are bound to
be stuck. ‘ |

BROTHER OF LAMBDA CHAPTER: We don't give any free rides in our house. It is
& common practice down there and it has yet to do a House any good. The situation
has gradually come to the point where the athletes take each other free rides. It is
not a healthy situation and I think that in the majority of cases the Chapter can ‘
survive without turning the living room into a football floor,

BROTHER WITZEL: We haven't given any free rides for about a year or so. We do
ﬁave a little trouble with athletes. They do offer prestige, but they run up dills.

I have another question, Mr. Beam spoke about pro-rating delinquent house bills. I
would like to imow a little more about that. .

MR, BEAM: This is a system whereb& if you had one man wilo had not paid his house
bill and his fellow brothers wish to see him stay in the house, every other brother
has to share a portion of his delinguent house bill.

BROTHER WITZEL: 1s that only after 30 days?

MR. BEAM: I am recommending 30 days. For example, at the end of the thirty da ¥y
period he owes $50 and there fifty men in the Chapter everyone will have a dollar
tacked on to his house bill-~if they want him to stay. This certé.inly has begn recommended
very highly by some béne;‘itees. but I will have to confess this has not proved t_o be
a very effective solution. The boys will not enforce it, for who wants to pay come
other person's bills. .

BROTHER WITZEL: We would not get very far with that system, because the boys
would refuse to pay it.

MR. BEAM: In order to have this work successfully, you must have an agreement
beforehand, |

BROTHER CLARKE: We should not create these debts for the men following usi I

would like to hear from Michigan.
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BROTHER McCLOUD: 1 have only been tﬁere since last year. At one time, I believe
it was in 1932, we had each man on the football team, including the Captain and I believe
they were all taking a ride that year. They ran up all kinds of bills and our house
mortgages were almost as high as in the beginning., But now, as I understénd it, the
Ann Arbor Trust Department hés the mortgages and they have a man who brings the bills
over to the House Manager who distributes them and collects the money. So fai' as pro-
rating bills, we haven't done very much. One time in the last year we got up as high
as $580 but the Houss Manager got busy and reduced that. The University ruling says
that at any time you have more than $200 outstanding, you have to go over to the
University and make arrangements for your house.

BROTHEZR PIERCE: In how many chapters does the University supervise accounts in
that it insists upon the payment of all debts accumulated duripg the year? In how many
institutions will some official of the University assist you in the collection of
accounts receivable? At Ohio Wesleyan what do you dot Can you let a man run a bill
as high as he chooses and then let the University go after it?

BROTHER LIGHTNER: No, there is a fellow in our fratern.{ty who owes $100. This
year he is staying our and working and paying it back. I know that we threatened to
hé.ve the school take the amount out of his salary for us.

BROTHER YORK:ﬂ We have a short rushing period in our house. I honestly think
that no houge at all has to give anybody a free ride and we are proving that at Yale.
We broke our rules and gave dinners just before the Spring rushing last year, We
brought in all the fellows we wanted to rush and told them exactly how our chapter
was run. One of our talking points was that we didn't rush all the big shots. We
tried to show them that we had a good buﬁch of guys and that everybody had a goo'd time.
For the first tims, perhaps in six or seven years, we had so many fellows that wanted
to come in the house that we couldn't take them all,

BROTHER CLAHKE: I have been listening to thid conversation and I wonder if anyone

has thought of the rituals. Here we are, in many instances no doubt, permitting
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freternity organizations to help them violate sportsments rules. We are asking them
to violate the very thing that a fraternity stands for—-f}a.ir play--and that is not
fair play. I know that there are men who should be hélped, but I dont't think that
the fraternity should help them. They come to the conclusion that they are good
athletes and they are going to bleéd somebody and they do it. The fraternity is for
the purpose of trying to help a man build his cheracter. Nine-tenths of the men that
you help in this way you are doing'more harm than you are doing good in giving them
free rides.

BROTHER FROM OKLAHOMA: Oklahoma University does x.xot take any stand in helping
football players. It has just been the last year that we have been able to regulate
the incoming men on being able to pay their way through and help the Chapter and we
are now beginning to get on our feet., We have a good house manager and are ;c'eally
paying bills and collecting money.

FLOCR: My chepter was founded by a bunch of athletes. When the Alumni come
back to the house a few years later they say: '"Where are your athletés?" We try to
tell them we cannot have athletes because we can't afford to give them free rides.

BROTHER PIERCE: It is a universal problem. It is not a problem that can be:
settled by the National Headguarters~-they only give advice and suggestions., It is one
that you must settle yourself. It is an individual locé,l problem and Jjust remember
that you are backing up ideas from a lot of other chapters. It is up to you peorle
when you go back to create that mass opinion along lines that you think should be

followed,
BROTHER OLCOTT: I think these free rides not only do the athletes harm, but
do the fellows in the house harm., Some of the men are content to bask in the prestige
. .
of the athletes and not do anything themselves. If we get rid of the athletes, we
get out and do more things. If the boys don't get out and dc; the things they are
supposed to in a fraﬁernity, they won't get any good out of it.
BROTHER PIERCE: How‘ma.hy of you men here have an athlete in a major sport for

a H.E. or commissary? How can you expect a man to keep up his studies and do his
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house duties? You ca;n't expect him to do this, It isn't that he can't, but if he is
a football man, he is always out practicing football.

BROTHER WICKMAN: Summ_ing up the whole discussion in my own mind, it would seem
to me that Alpha Sigma Phi should concern themselves with men for vhat they are and
not for what they should bve.

FLOOR: The fraternity has become a business proposition in the past few years.,
When it comes right down to the point, a good many chapters give free rides. I per-
sonally don't think it is in the wrong. It is just that question of making money.

J_SROTHER PIERCE: 1Is a man who wants to take a ride, or who is willing to take
a ride at the expense of the others in the house, of the spirit of the ma.n you want?
We despise parasites. A man who is not a parasite é.nd can not pay his own way shouid
be man enough to say: '"Fellows, I can't pay my way, and if I can't pay my way I Adon't

want to pledge."

DR, CRAMBLET: Our worst trouble in connéction with this free ride business is
the Alumni. For an example, a Alumnus tells a fellow that he will try fo get him i_nto
Bethany. Then he comes down to the fraternity and tells them .that they ought to take
care of this fellow and get him a job. Some of these men have already been promised
board and rent by the Alumni before they even get on the campus. The chapter cannot
afford this and they have got to be willing to tell the strong Alumni of the local
éhapter that they will not give them credit for sending so and so tb: the University
when they are doing it at the expense of the fratei‘nity. If you are going to give a
free ride, the fraternity ought to divide the expense among the rﬁembers and pey the
bill. PFind out what it is going to cost you.. The local chapter has to be able to say
No. It is definite.ly becoming a chapter problem. It is very definivtely a question of
policy on your own campus and what you can afford. You will have criticisms from
your Alumni, but if you ére going to have a strong organization you will have to do
away with free rides.

BROTHER PIERCE: I have no doubt that the Alumni who send that man is probably
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in arrears in his own bills to the fraternity. They probably took a ride themselves
and did not pay one dime to their chapter. |

BROTHER LEOVY: Our Alummi group providing we pay our full rent, donates a
scholarship which has been divided up among four athletés who are outstanding in
athletics, who need the job and whose situation is investigated very carefully before
any part of theé scholarship is given. This scholership is given to the' athletes who
pay part of their room ‘and board. Here it is not the active chapter, but the Alummi
organization that is giving us this money because they feel that in certain cases
the athletes will add prestige .to the house. This sc;holarship is not limited to
athletes--any outstanding men., Four athletes were aided last year, but this is not
necesserily the case,

BROTHER WICKMAN: How long does- that run?

BROTHER LEOVY: It is just a semester proposition. So much is appropriated to
this fund. I believe $100 each semester and it does not Pay the entire expenses of

the fellows who are working their way through school.

BROPHER PIRRCE: In regaré to the houses that have their own members waiting
tables, do you fac;e the situation that perhaps you need only four, but two of the four
are athletes and can't be back in time so you get two more, o'r do you giw;e ‘four men's
jobs to two boys who really do the work?

BROTHER FROM OKLAHOMA UNIVERSITY: . We have boys in the house working in the
kitchen. Some do part time work, and those who do part time work in the kitchen could
easily afford to cut down on some of their social expenditures and pay full boerd bill,
This problem will eliminzte itself this next year, |

BROTHER WORTHINGTON: Does not now the new Social Security Act require the local
chapters to repo.rt young men waiting on tables? Is the chapter going to be liable for

the certain amount of money set aside under the Social Security Act? That being the
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case I understand that there is a bill before Congress, and we have an adjourned Congress
which will probably meet again this year and will modify the present Social Security Act.

BROTHER PIERCE: Can you get out of them what they should give if tiley were working
under an impartial arrangement?

BROTHER WICKMAN: I thin]; you get more out of them if you have other men working
from other fraternities working here. Have independents work too and I want to say
that the independents work harder and are much easier to direct and control. The
independents work all the time but a fraternity man will quit any time you give him
the chance.

BROTHER BURNS: I think that I have found a rather unusaul situation at my own
chapter and I thought it was a preity good arrangement and it certainly helped out the
house. When we pledge our men we have a group of twelve to fifteen men, . At the tine
we pledge our men, these men as pledges had nothing to say or anything to do as far
as the running of the chapter was concerned, a:qd because of that fact they were not able
to offer a great deal to the chapter. The feeling in part of the ;::hapter was to
alleviaté the financial strain upon theA chapter. It was the privilege of the freshmen
to wait on tables during their' freshman year. It was so arranged by the pledge nia,stez"
that these men might be on duty every third week and work for a week, It created a
feeling within the pledge class of continuity--that they were giving something to
the chapter., In their Sophomore, Junior, énd Senior years there were other freshmen
who were coming up and would give their sefvice and financial aid to the chapter, We
found that in the chapter it drew the pledge class much closer together and they feit
that even though they were just pledges in the chafér, they were definitely part of
the chapter and were offering something that the chapter as a whole would benefit by.

BROTHER LIGHTNER: The freshmen likecit very well because they get all they
want to eat, If a certain freshman does not show up to serve one has '!_:o serve in his

place. It is up to the active to take it out on him, It is a very good idea,
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MR.BEAM: This discussion is verj interesting to me because I am sure that this
business of employing student help is a mess any way you look at it. It is a problem
and a tremgndous one. I would like to cite you an instance of a chapter here on this
campus. They have decided to eliminate altogether student help in their kitchen. So
far they have been doling out jobs to nine or ten mérnbers in théir chapter, and it
happens thaf the commissary treasurer has guts to put it into effect. We will take in
no new men who need jobs. We are hiring one good women who will do nothing bﬁt wash
dishes and wipe them. This would save money from the standpoint of breakage, cutting
it to 10 per cent. This will eliminate three mouths to feed and we actually figured
this thing down to a dollar and. cents standpoint. We get zood service in the kitchen
and this will eliminate clamor and noise.

FLOOR: What have they done with the waiters?

MR, BEAM: They still have the waiters. '

BROTHER YORK: ' Several houses on the Ya}.e Campus .give out a concession to get a
steward in who will run the grill, také care of the black boys, keep the houée clean,
and oranize repair work. We figured out to save $100 on this system,

BROTHER PIERCE: That has been tr;led on this campus in a few cases, and to my
knowledge it has' been unsucceséful a.ﬁd they have gone back to the old system. There
are several reasons for that, but one I know, as far as this chapter is comcermned, is
that the commissary has made them a profit ahywhere from $3,000 to $5,000 a year.

A Another objection is that it takes away from the chapter that trainin in which there
is an opportunity for men to develop themselves. Mr. Bresee, we were discussing some-
thing about the commissaries educating themselves. You and I discussed the other day
something in connection with what you have to offer to the houses in the way of help
in educating the:rcofimissary in operating. Would you kindly tell the boys a few things
on that at this time?

MR. BRESEE: I thiuk it is very fine of any chapter to tell their weak points.

Certainly you do learn better by trial and error. Tﬁere are always problems and there
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always will be. Something of the system has already been explained, so the operating
policy is no- Goubt clear. Because of the depressioh Eta Chapter built up a tex;rific
equity. In coming out of this depression Eta Chapter had a fear that would not leave
it as quickly as some other chapters; That fear was that they would not get the men
they wanted and as many as they wanted, and because of this fact last fall they were
to get a house bill from every member. In September they practically gave away $1,000
by redu;::ing the September bill., They cut the bill and offered the freshmen a very
low house bill, For two years it was not up to what it should have been. That has
already beén corrected. .The financial policy around the fraternity seems to be more -
and‘ more around what the treasurer does and does not do. We were having troublé in |
balancing the Commissary Department. We prépared a chart which.we rut into the dif=
ferent chapters. This shows you ;ju.st exactly what to spend and what is left after
the exp;enditure of the day before. We put it into the .chapter and the treasurer
admitted there were a lot of mouths to feed that were not paying. The boys: didn't
like it. They ldcked about the food, I am sure, with a new understanding and a new
treasurer, these difficulties are going to be completely avoided amd get ?he chapter
back to where it was a number of years ago. The view point in regard %o the athletes
was very interesting. We will do away with free rides and go ahead and get good
athletes. | |

For the pagst four or five years it has become tather stylish t6 sell the house
bill. You believed tﬁat when you asked him .to ple.dge you had to sell him a low house
bill. That wasn't true a number of years ago with Alpha Sigs--you sold the fraternit y,
not what they paid. You could make a $10 increase on the present bill, if you would
get in end only séll the fraternity. That seems to be the main problem. The boys in
Eta Chapter feel that their problems can be of help to'you all, .

BROTHER PIERCE: Motion was made to close discussion on finance. Motion carried.

I will now turn the meeting over to Brother Clarke.
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BROTHER CLARKE: We will hear from Brother McDonald of Chicago who will report

on the Nominating Committee,

BROTHER McDONALD: This Nominating Committee was charged with the function of
bringing in a report covering nominations to the Grand Council. This 8s the first time
in the history of the fraternity that a Grand Council is to be elected. We are

operating now under the recently enacted and revised conmstitution and by-laws. Here-

_to-fore, we had certain honorary officers and the new constitution has done away with

those. The Grand Coﬁncil will later select its owmn officers who will constitute the
officers of the fraternity. It is operating mere in the nature of a Board of Directors.
Your committee on nominations ';nak‘es leave to report the following nominations for
membership on the Grand Council of Alpha Sigma Phi in accordance with the éonstitution
of the fraternity.

1. Dr. Wilbur H. Cramblet, Alpha !'l2, Bethany, West Virginia

2. Mr. Benjamin Clarke, Thets '10, Chicago, Illinois.

3. Mr. Frank 7. Hargear, Nu '16, Los Angeles, California.

4, Mr. George E. Worthington, Kappa '09, Washington, D.C.

5. Mr. Maurice J. Pierce, Eta '16, New York City.

6. Mr. Wentworth F. Gantt, Alpha '19, New York City.

7. Mr., Flc.;yd Mosiman, Tau '19, San Francisco, Califbrnia

8. Mr. Edmund B. Shotwell, Alpha '20, New York City.

9; Mr. Lloyd S Cochran, Omicron 120, Lockport, New York

FLOOR: How many of these are to be elected?

BROTHER CLARKE: A1l of them. You will note that the basis of distribution has
been on the theory that there ought to be attleast a majority on the East Coast near
New York so that a rﬁeeting can be held easily. -

FLOOR: I notice there are at least three representatives from Alpha Chapter .

and I think three from one chapter is too many.

- .
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BROTHER CLARKE: These men were considered from a geograhpical standpoint.

FLOOR: I don't-think that the Nominating Committee has done exactly right by
f;he Middle West. They, in some way,‘ deserve a little representation.

BROTHER YORK: Alpha Chapter has about two times as many members as the others.
It just happens that so many Alpha men do come from the East.

FLOCR: I don't feel that the fraternity could dispense with the service these
men have offered. I want to say there are seven or eight chapters within a radius of
four hundred miles of New York, |

FLOOR: The men were chosen without regard to where they came from--were chosen
in regard to the service to the fraternity and the help they could render.

FLOCR: How long are these men %0 hold their office?

BROTHER CLARKE: Untid the next convention. '

FLOOR: That may be five years. .

BROTHER CLARKE: The Constitution requires a convention within three years.

BROTHER OLCOTT: I would like to nominate Brother Iverson of Xi Chapter.

EBROTHER CLARKE: Wwhere is he located?

BROTHER OLCOIT: He is located in Kansas City.

BROTHER ANDERSON: I would like to hear something .about him,

BROTHIER QLCOTT: Brother Iverson is the Vice-President and secretary of the
Kansas City Alumi Association. I don't believe he has ha,dl much work with the National
Headquarters or Alumi Council, but he has takeﬁ active interest in the Alumni Associa-
tion while in Kansas City and is one of the main liners in the organization. He haop
taken a big interest in the Alpha Theta Chapter and tries to help 'them to the best of
his ability.

BROTHER WOODS: I think one thing which is very important and which should be
taken into consideration is the possibility of the Brother being able to get with the

other members of the committee during the year. This is one factor we considered in
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the selection of the Grand Council Representatives.
BRUATHER OLCOIT: I haven't consulted Brother Iverson, but I think that he
should be consulted. In view of that fact, that might be one of the difficulties in

eleéting him,

BROTHER CLARKE: An attempt was made to try to recognize all men for their actions.

These men will _have to work and I think you should chose your men according to their
ability and the likelihood of their being able to put the time in that whiAch will be
required. I am not questioning Brother Iverson's ability, but the fact that he may
not be able to be present at these meetings must be takeﬁ into consideration. We must
remember that after these men have graduated they are members of Alpha Sigma Phi, and
not members of their chapters.

BROTHER SCHULTZ: I believe that special continuity has been given to the
selection of these men and that there are sfome younger men on this committee,

BROTHER CLARKE: ) In other words you think that sipce we are starting on some~
thing new it is advisable to chose men who are experienced in this work? | R

FLOCR: One point néeds to be bi’ought. out in connection with the feorga.nization
;:his year. This group is to take the place of the Grand Prudential Committee. These
men will have to take care of work spread over a lérger territory.

BROTHER ANDERSON: I would like to sugzest ome thing, Is it possible for each
chapter to have some representation in the Grand Council?

BROTHER CLARKE: We ought to have a mgn who is a répresen_tative for each chapter,
as a national handle, so to speak, so that the chapter he represents can look up to
him as a member of the national committee. I move that further nominations be blosed.
Discussion

| BROTHER ANDERSON: I make a motion that the Grand Council elect the members of
the National Advisory Council from a list sent in by each chapter, that list should
include at least three names. Motion was lost |

DR. CRAMBLET: I make a motion that we adjourn.

BROTHER CLARXE: We haven't disposed of rushing, pledging, and publications,

R
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BROTHER PIZRCE: I suggest that in the discuési_on of topics we are going to

cover, that we decide definitely upon a time schedule,
" BROTHER OCLARKE: Can't do that on a constitutional code can you?

BROTHER PIERCE: Let's take the other topics. '

BROTHIR YORK: Let's have the by-laws and the constitution first.

BRUHIEﬁ CLARKE: I am trying to point out what you have ahead of you. I do think
jt would be a mistake to pass up entirely the question of pledging and rushing.

DR. CRAMBLET: I move that the meefing -adjourn until 7:30 tonight, and have one
hour on expension and tomorrow morning spend thirty minutes each on rushing and pledging

and publications.

FLOOR: I make a motion to amen'd. that motion from one half-hour to one hour eac h
on rushing and pledging., I want to take information hox.ne‘ on rushing and pledging.

DR. CRAMBLET: I accept that amendment.

BROTHER CLARKE: The motion is that we spend one-half hour this afternoon on
publications; that we spend one hour this eyening on expansj.on, and the balance of the
evening on the matter of the constitutioncand by-laws.,

All in favor of the above motion that we discuss publications now, signify by
" the msual sign. Motion carried.

Announcement of vote on election of Grand Council.

1. Dr. Wilbur H. Crmmblet, Alpha '12 23 votes.

2. Mr. Benjamin Clarke, Theta '10 23 votes

3. Mr. Frank F. Hargear, Nu '16 | - 23 votes

4, Mr. George E. Worthington, Kappa '09 ‘V 23 votes

5. Mr. Maurice J. Pierce, Eta '16 ~ 23 votes

6. Mr. Wentworth F. Gantt, Alpha '19 ' 23 votes

7. Mr, Floyé Mosiman, Tau '19 22 votes

8. Mr. Edmund B. Shotwell, Alpha '20 22 votes i
9., Mr. Lloyd S. Cochrap,Omicron '20 ) 22 votes

10. Mr. Iverson, Xi ! - 3 votes
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DR. CRAMBLET: We will hear from our first discussion leader, Brother Barr at
this time, ‘

BROTHEER BARR: I really don't have much to say on the subject. The Onicron
Oracle is frankly nothing to brag about. It consists of a bulletin board more or lesgs
and of course, it has notes of interest to the Alumi and very little else. I don't
know whether ;}ou_ want me to talk at all about general publications, I think the
last issué of the Tomahawk is the bést we have evér had. It is du.ll-reading to every-
one who doesn!t have anything 'else to do. He looks at the picture on the cover, then
turns and sees if the fellow in his house has done his Job, and passes it on toesthe
other fellows. There is going to be a good many pictures of this convemtion in the
next publication. Articles of a little more interest could be added. I admit ~I have
no specific suggestions as to how to make them more interesting, I can't criticize
the articles in the Omicron Oracle because .I don't get past the first paragraph. As
to the publication of the fraternity itself, there is place for am Alumi Bulletin
which gives news of the actives as well as the Alumni. This news is a perfect example
of the ‘yy'pe which seems to be as gooé. as anything you can get. I don't know whether
Brother Cochran has anything to add to the status of the Omicron Oracle or not.

BROTHER COCHRAN: I don't want to make this a clinic for Omicron Oracle, however,.
I do think that the Omicron Oracle has at times been very interesting to the Alummi.

I know it is very difficult for us to get the viewpoint that we are going to be Alpha
Sigs for a long time, That is going to be the base and background for youf friendships
through life, I personally remember the time when I got interest out of lmowing where
different members were. This was a resume of chapter actives. I have been to a lot

of conventions where the discussion of Alumni Cooperation and support had the spot light
turned on it. Actives can do a lot toward that. We can get a whole lot more support

if we feel they are interested and know what is going on. I think a publication is
something each chapter can use advantageously. .

BROTHER JORGENSON: I move that we have a néw song book.
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BROTHER CLARKE: It is difficult to revise a new song book., 3Brother Bmrms,
what about the status of the song books? _ Do we have any song books now?

BROTHER BURNS: There is about fifty upstairs in my room. The last song book
was published after the Ithaca convention in 1922. I feel personally that a song
book is quite necessary as a national publiéation, although we must consider there.
is lots of time envolved in compiling new song books and have a music committee work
on them. I certainly would not want to take the responsibility of receiving all these
songs and picking out the best ones. Whether it is worth the expense and time involved
‘to‘ put it out, and whether the chapters would.‘ use it, I think it is up to you gentlemen.
Quite a few of the chapter houses have song'books at the present time aithoug;h you
can not very easily find them when you go into ihe houses. The songs that are in thein
are not any good. Quite a few of the songs have been made into particular chapter
arrangements. I do feel that as far as publications are concerned, a‘directory is far
more important than a song book. |

FLOGR: Do you know how much it would cost to publish a song book?

BROTHER BURNS: No, I do not lknow. '

FLOOR: I suggest you get Eddie Delange to write a couple of songs like the ones
. we sang last night s0 we would have more of our old fraternity songs to sing during
rushing and while we are in the house. The song book would be a direct help to the
chapters when and if the song book was published. It would be of more help than the
directory, and I suggest we postpone the directory.

BROTHER BEEBE: I sugéest that you ask him unanimously for just one song. In'ou.r
school they have just done away with a great deal of Hell Week which we have worked into
our initiation. We want something that will tie fellows together that are not able to
take the formal initiatienm.

BROTHER WITZEL: 3Better than a song book is getting out a national rushing hand
book, or something of that sort, ‘explaining to expectant members what the fraternity

is, the history of the fraternity, and definite facts concerning the fraternity.

BROTHER BURNS: In the December Convention tae Grand Prudential Comnﬁ.ttee was
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instructed to proceed with the publication oan rushing and pledging manual combined,
and the rushing manual to be something that would be used as a national publicati m,
;.eavipg in it operations on-the rushing paft for the section of perhaps ioca.l informa-
tion and local regulation as far as universities em particular campuses are concerned.

BROTHER CLAHKE; What has the Grand Prudential Committee done so far in regard
to this matter? .

BROTHER BURI\TS. Nothing has been done toward actual publication, but a great deal
of work has been done as far as com pilation of material is concermed. For this
reason the Grand Prudential Committee, and through me as acting for them, felt that
Alpha Sigma Phi would ﬁot put out any pledgix}g and rushing mamual unless it is a top
thing., We &éan't put out such a publication within three or four months, and that
is the feason it is not out at the present time,

BROTHER BURKE: Personally, I would like to see a directory of all the Sige
published by national headquarters. I know of only one other fellow in my own
locality, but if there were an Alpha Sig directory there are plenty of fellows I
would like to contact when I am home,

BROTHER CLARKE: Burns, What does it cost to publish a directory? -

'BROTHER ‘BURNS: It would cost in the neighborhood.of $1,000.00 to $1,500.00.

For the last publication we dropped one issue of the Tomehawk and used the money for
the directory. If we use it as an issure of the Tomahawk and witii' a..sﬁnplug' fundii.c
previdusly obtained, we would have a sufficient amount of money to ge ahead with it.

BROTHER PIERCE: We discussed the matter of a directory and in our opinion it
~seemed it would be.a very desirable thing to do regardless of the .cost of the publication.
We felt we could handle it if one issue of £he Tomahawk were dropped. We feel that
we can do it. |

BROTHER CLARKE: I don't believe it is essential to have a discussion from this
body in order to make a directory.

BROTHER PIERCE: Recommendations would be preferred.
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BROTHER COCHRAN: Was the last -issue put out entirely from the Tomahawk?
BROTHER BURNS: dan'_t_ say definitely. '
FLOOR: I move that recommendation be made to the Grand Council that a directory
be publiéhed. within a reasonable mo@t of time. Seconded. Motion carried.
BROTHER SAYERS: I make a motion that a music committee be appointed' to prepare

for publication arnew song 'bqok,.

[y

BROTHER PLATT: We are really not interested in a new song book,‘ but we really
want a sweetheart song. Why don't we ask Brother DelLange and Will Hudson to cbmpose

a sweetheart songt

BB.OTHER WOIH;HINGJI‘ON: Why don't you try offering a prize for the best sweetheart

song? h ‘ |
| BROTHER BURNS: That has been tried but it didn't work |

BROTHER LEQVY: There is no point in putting":c;.ut a song book unless it was tops.
There is no use in our putting out a song book unless we have some really good songs.
Get some good songs. I believe Brother Jorgenson's idea is a very good one,

FLOOR: I move that the Grand Council request DeLange to compose a sweetheaft song
for Alpha Sigma Phi. Seconded. Motion cai‘ried.

BROTHER PIERCE: I make a motion to the effect that a music committee be appointed
to compile and collaborage material to be referred to the Grand Council for authori-
zation to publish.

FRIDAY NIGHT

DR. CRAMBLEP: The program will proceed again to the .program adopted this morning.
Brother Clarke will open fhe discﬁssion on expansion and reconstruction.

BROTHER CLARKE: I think I covered pretty well any idea of expansion in my report.
'fhis matter of expansion has always occupied a considerable amount éf time in the con-
vention. The matater of ‘expa.nsion or where you should have chapters, or how many you
shoﬁld have is so mach a matter of opinion, and can be set out according to certain

specific ideas. No one can see any particular line-up. I personally felt that my

1

views when I came into the Fraternity and for many years afterward were very extremely
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conservative ones. The only thing was, that it was a conservative policy and they did
not feel they wanted to get anywhere. I think the idea was thié-fthat when we had
reached the pbint where there were several chapters and we could operate as a National
organization, that was all we were_interestedbin. I have a feeling that where you have
125 chapters you have a uﬁiversal brotherhood. I am not interested in that sort of
thing. A Fraternity is something that is so entirelyseparate from anj other organiza;
tion that there is no comparison. The boys have difficulty in rushing because they
don't have a chapterA"here" and a chapter "there ". One always finds that you have men
interested in chapters here and there. The policy established alqu that line was
that we felt that when We4had from thirty two to thirty three chapters, to Ehe stand-
point of operating nationally, there was ample material to operate with. From‘then
-on it was just a question of gefting chpaters situated geogréphically. Outside o8
that there was no reason for exéansion, ngt\interested in increasing volume to that
‘ standpbint; Now maybe the picture is changéd. Personaliy I don't feel bedause of .
}changed conditions in Universities and Colleges has, to any degree, changed the
situation from the standpoint of necessity. I don't believe that your candidates
éoming up are any mo:e.ahxious than the candidates of the past. Perhaps today you
will find just the reverse from that. I believe that those nafional officers should
get the views of éhe men as to why they feel apd what they really think is necessary along
that line. | o
| BROTHER CRAMfLETt A fgw people have been asked to speak on this subject.

BROTHER BURKE:- I am in favor-of your réconstruction and expansion topic of which
I am going to speﬁk; It seems that financial difficulties are the causes of breakdoﬁns
within the chapters. The fundemental cause of breakdowns is personmnel. If youf
- personnel is of the highest type you won't have any difficulty. An unbalanced chapter

is what cuased most of our trouble at Syracuse and it is the same situation that was

expressed here this afternoon. Alpha Epsilon found that every one of its pledges were

on the football team. As it happens we haven't one of those men in the house at the
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present time. That is what happens when they haven't the time to out in the Frater-
nity.that they should. After the personnel ‘gets down to that point the boys think
they are a_little bigger than the F‘raﬁemity and forget to pay their bills. Those who
have alwg&s paid their bills say they won't be the goats for the others. At
S'yracuse we have built up a reserve fund of approximately $3,000-~that .he;ps the
house over the rough spots. We used the reserve unwisely. ﬁey woke up to the fact
that they were not getting free rides. Every time they looked at their account the
books were balanced. No payment of bills. The solid citizens did not pay. Serap
timse men who were not doing the chapter any good. We saw how many back ’pills we could
collect. We tried to. keep the current bills paid Iup. A1l the fellows wﬁo were noﬁ
in school and still owed bills were sued in the court by one of our Alumni. Most of

them kicked through. A few of"the fellows had jobs and paid some wheneverit was

possible. In that way we were able to collect asbout $300, with more mone& coming in. .

all the time. Some who had had no intention of paying their bills had the mone;}
within a month aftdr we explained the situation to them.

Sunday afternoon we héve buffet supper around 5 o'clock. Each pledge 4is asked to
bring at lea_,st one friend. -This system has worked very well., With the cooperation
oi".the Alumni we hope to get places.

BROTHER DYE: We feel .very much isolated and the Alumni feel very much the same
way. Tye Chapter has asked me to‘ represent it, and asked that another chapter be lo-
cated scsme\é:here close. We have no national feeling whatever. We feel that if we had
another chapter somewhere in the state it would benefit both chapters in the same way,
We demand that the National change its poi{ig:y'and b'ripg in new chapters to active

action. The National chapter should be smmt th_rougli schools of the middle west and try

.

to determine the possiblities of new Alpha Sigma Phi chapters. We would like to estab-

lish a chapter at the Agricultural College at Ft. Collins. The Alummi Council of
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Denver felt that'it would be very much benefited in time if there was a chapter there.
We want to see active steps taken, if necessary, .for.a revision of this constitufion
to enable the National Chapter to be more active in increasing the mumber of chapters
in this Fraternity. |

BROTHER YORK: I have heard of the Denver Alumni way up in New Haven. I have
talked with several boys from Colorado and they are proud of the fact that they are
Alpha Sigs and they would really like to have another chapter or two out there. I
think it is well worth'cbnsidering and would lil;e to se~e something done about it.

BROTHER MILLER: first I would like to take up‘sqmet,hing here about foot’bail
players. You just seem to take it for grénted_that they a:re not worth anything. .I
admit a lot of them do get.frge rides. The, University pays them tovg_o to school '
at Alabama. The Ffatemity doesn't do this. .

ﬁow on this question of expansion. We hav\e been trying to get anoiher chapter
down in the South. At Alabama we cannot live in the Fraternity house. It is just |
used as a meeting place and serve dinners. .As long as they don't have other chapters
| rather close, they feel like they are a.imost a "locall. They are not going to be a
National minded unless you get other chapteré down there. I

BROTHER YORK: I saw a lot of the dififerent'colleges down thex;e and they are
pretty nice places. I suggest that we install a chapter down there, or maybe several,
so that we can g0 down there on our Christmas vacations and live at the houses.

BROTEER CLARKE: In my day it was a se’iling point not to have t06 many chapters.
Today, it 13, the point to Bkave more chapters. | ‘

BROTHER OLCOTT: That is.exactly the way we feel in Missouri. We don't like the ‘
idea of having no other chapters dom' there. ?‘Ve don't get much satisfaction out of it. .
I héve been 'interested in Brother Clarke's vipws on expansion but I haven't been im-
presséd by them. .I don't see one case where they have been justified. They are ‘,just as

strong as any of the chapters that have been around for 25 years. We have got to face
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facts. Our chaptérs are not any better, and in some cases not as éood as sane who have
the conservative policy. I just cam't realize how the Grand Prude’ntia.]; Committee thinks
about this. I am in favof of expamsiom. ) -

BROTHER CRAMBLET: In Alpha chapter we then times never approve of the cha:cter.
of a group where there was _not at least a _college with 100 men on the campus. Some-
time ago when I saw Middlebury's charter had been granted. I felt there was a new day
fof Alpha Sigma Phi. Some of the stronger chapters oi: Alpha Sigma Phi are located on
campuses of colleges with less than 1,000men. ]

BROTHER CLARKE: ﬁothing has been said here about the number of petitions that

cape up for ‘consideration between the years 1922-29. When you are talking about

" schools as you are talking about them now, they are perfectly good schools but the

attitude of the chapters was différent. I had six or eight men working, determining
whether petitions should be granted these differenct schools that applied for them.
Active chapters are thg people who detemine whether or not a group i§ to be considered
as a new chapter. At one time we required a unanimous vote. then a 4/5 vote; and nqﬁ
it is the me jority that rules. Now it has been further modified and made more liberal.
Each chapter has to bring an unanimous vote on petitons. There were Chapters who
would have determined right then and there that we should hawie( so many Chapters and no
more. Just you try to fix th}s thinges o there will be nooéossibility to have an

excessively complicated situation. It was just an imposition upon a group to say to

- them, "Come along with your petitions and we will put them through." We knew we were

licked before we were started. Practically most of the larger Univefsi.tiesv of the recl
outstanding schools were up and considerated at various tixﬁes from 1922 tol 1929, 1 |
think a number. 08them were correspogden‘t with and a real effort was made to get infor-
mation and petitions were turned down,

BROTHER YALE: The main way to keep the National Orge.niéation tbgether is to

contact big chapters. It is not so easy to meet other brothers when traveling around.

There are a lot of swell fellows in the South. The colleges are nice and it seems to -
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me that especially during vacations people travel South. Expecially people of the Bast.
Chapters in those places would certainly promote a lot of National feeling. If there '
was a chance of putting in a chapter where there is a good local ‘house it would be
well worth considering.

BROTHER SHCULTZ: I move that the Grand Council be informed that this convention
favors strategic expansion. Seconded. Motiom carried.

BROTHER LEOVY: The Grand Council can readily tell what the feeling is about ex—
pansion. | B

BROTHER McCORMICK: 'We have the same situation as California and Stanford. Most
of the fraternities have chapters at Oregon. This was one of the worst problems that;
we encounter in rushing. No chapter at Oregon University.' The fellows want a chapter
at Oregon and think that it would help considerabl:f in rusl.zing. | |

BROTHER CLARKE: Oregon was never over-looked. Invesfigation was made and there
was pomething péculiar about the set-up.

' BROTHER CRAMBLET: We have discussed Hovlins and investigated it. Miami University
iﬁ Florida, not Mlam in Ohio was not acceptable to Cahpters in the fraternity. Then
we come iack to the di;cussion about Universities. Wwhat are you going to do if you '
being {f petitions in from sméll colleges? |

BROTHER YORK: I see no reason why we should not have shapters in small co.lleges.

- I think we should keep in mind where it is located. You can not take some small colleges '

w'ho ask for a chapter‘, but if we had a small college near a larger college I think it

would be very well to consider it,- ‘ | |
BRCTHER ANDERSON: TFraternities are finding trouble on large campuses. In the

small colléges, fraternities are more a part of the college life than they ever haw.re ;

been on large campuses.
BROTHER CRAMBLET: It was a question of reviving the chapter at Amherst or putting

in a Ch'apter at the Agricultural College Ipstitution. The possibility is that fen years

from now Massachusetts will be bigger than Amherst.
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FLOOR: Small colleges are not fécing the difficulties that the larger colleges
face. I am in favor of unlimited expansion wherever there is a desirable group of -
men and desirable group of schools. |

BROTHER BARR: Small fraternities are a great thing. The fact remains that we
have 35 Chapters. The point is that you say that you don't want many more chapters
because we ﬁant to be a Nationsl Fraternity. As an outsider looking in, Alphs Sigma
Phi 4% is an Eastern Fraternity, and I think there is lots of room for expansiond

BROTHER KESTER: If you get a large University where Fraternities are well-
established and maintained fof years'upoﬁ that Campus, you are going to have a hard
time starting up a new National Ffanérnity and establishing it on a campus.

BROTHER CRAMBLET: Where would you like to see a chapter, at Buffalo or Hobart?

BROT'HER KESTER: From what I know about the University of Buffalo it doesn't ‘
rate at &ll in the'ﬁast. ' |

éROTEER CRAMBLET: Take Ohio, where wogld you like to place a chapter in Ohio, -
at Wooster or Uhiversify of Cincinnati? How many éhépters would you like to have in
Alpha Sigma Phil? Wé have 27 active chépters and two or three that may be revived.
How many think there should be 507

BROTHER MILLER: We are after some more dhapters in the Southwest, and feel we are
going to have to have theﬁ. |

BROTHER CRAMEBLET: if we are going to have a strong‘nétional Ffaternity, we must
have a strong National governﬁent, -~ powers delegated to a central.body, in our case
the Grand Council., so that the affairs of the fraternity can be properly coﬁductéd.
'.The Constitution has been approved by bver& chapter. Thevcooﬁeration was marvelous.
Even the officers of the chapters kmow what that constitution is. Tt is a thing that
is going to govern the affairs of this Frahernity. By-laws are going to be submitted

to the chapters immediately after the convention. The rewriting of the code is not

completed. This is a very important part of this convention. It is certainly starting

as near from scratch as we can. Our success will depend upon the efficiency of Natiomal
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'Héadquarters and the cooperation of local -chapters. We Cah gé ahead with an expansion
program if that seems wise. This.whole program is going to depend upon the collectionA
of money and sending it to National Headquarters.
Constitution, :By-Laws and Codes
BROTHER‘WORTHINGTON: Our old constitution was repaired and the new’bonst;tutiqn

hés already gone into effect. The ballot which was submitted to the chapters on the

new constitution provides as follows: that_the constitution is in effect, but the:
by-lags which are retained are to a large part inconsistent with the constitution. So
there is a gre-t deal that will be held ugtil the new by-laws aré adopted. 1 want to

" have a few words sn the present constitutibn which has now become effective. There
have been quite a number of dirty cracks concerning the lack of service of the National
office. The fault was with the limited authority given them under the old constitutiqn.
The old set-up might well be likened to the old Articles of Federation. It was im-
practicable to expect our Grand~Prudentia% Committee to operate s#ccessfully as it
ﬁould‘have been for our National Federa% Government to have referred amd submitted

to the municipalities for approvél o§7$2222is. Our chapters had complete local autonomy
not only as to local affairs, but also as to national matfers. The purvose of the new

constitution is to separate responsibility of local matters from the National affairs. -

It is our effort to glean from the constitution of these organizations those provisions

, wh;ch were most workable and most successful in its organizafion. One of the new things
vwﬁich our constitution has provided is the new Grand Council which resembeis.a Boazrd

of Direétors of a Corpdratiqn with very much similar powers. There is effecti&e pro~ .
vision made for expansion. Our old set-up as brpught up by Brother Clarkeiwas to a
large extent pesponsible for our lapk of success in expandinglbecause every petition
and every pfoposalAfog a petition had téxbe determined first by the chapters. Another °*
mew thing is the gprogision for Alumi Councils for the first time in the affairs of,

the Fraternity. InAall the ofher important Nationai Fraternities the Alumi have,

since.1870, had an important voice in the affiars of these organizations. We have lost




- --68-

—- . PRSP [ - — ———

to a large extent the i@ortwt interest of our Alumni which we have so much needed.
We hope thaj you are éoing to recapture that now by giving them an active part in the
affai.rs of Alpha Sigma Phi. After the drafting of the camstitution the next task for
our committee was the preparation of the by-laws which are to take the pl’ace of the
old by-laws. Now reverting to the constitutionfor a moment, ﬁow_that that constitu=-
tion is effective, I can't refran from pointing out that it isAmy interpretatipn,of the
cbnstitution, I can't see any other interpretation: that can logically be made from it.
It really is the duty of this cmvention to adopt the by-laws.isYouchave this‘prgﬁsion
in Article 2, Section 1, of the Constitution. It seems to me that it is the duty of
this body to adopt the by-laws because the only other i)rovis'ion-relating to by-laws
is the provisi'on in the very last section and é.rticle of the constitution which refers
only to amendments to the by-laws. 1t doesn't refer to the adoption of the by-laws that
are so negded. We need the provision of 'these by-laws to carry on the work of the
Grand Council because thosé by-laws specifiéally state ‘what the duties of the Grand
Council should be and what it shall do. There is no provfi.eion now in any by.—law re-
lating t.o the new Grand Councill I presume there will be n.o opposition fé,ised and it
may be attacked if they were referred to the c—haptez;s; When we consz\ldered these by.—laws.,
I think we started out at 12:30 P.M., and coptinuéd. into 1:00 A.M. the next morning.

| BROTHER PIERCE: We have had during the past few years many men initiated into
this Fraternity ‘with no record whatsoever of their being initiated and no record sent
into the National Headquarters. Natigqal Headquarters received a wi;'e wanting to know if
. they were members of Alpha Sigme PhiA. ABrother Burns found on.hi:s trip around to vsiious
-chapters a similar situation in many of the chapters. He also found this situation.
A man is initiated and National Headquarters is reqﬁired. to put $25 into the Tomahawk
into the sinking fund for a life subscription to the Tomahawk. What do they do with their
iniationfee? It was thought necessary that there be soms regulation of that kird by

which the National office could have some control and have some ground on which to



o 69~
discipline Athe chapters who initiate men without paying the amount to National Head-
-Quarters. In the o0ld constitution you‘ had this proposition--you put. it up to the
Grand Prudential Committee--we wanted that taken out, If the man you are going tvo
initiate isn!'t able to pay h:.s way, he just \doesn't belong in the group. 1 think
that the local chapters should be in a position‘ to forward the amount of the initiation
fee to National' Headquarters bAefore‘ they initiate any man. We will try to tell you
why these things have been put in this way, and every time you will find that the
change is to create a situation yvhich.is in respect to these situations. -

BROTHER BUBNS£ I hé,ve found as many as five men who have been initiated and
no record sent into f.he National Office. Therefore, they received no pin and no issues
of the Tomahawk. They are going to drop out. |

BROTHER WOOD: This situation has been entirely due to the fault of our Alumni.
This spring we had seve n or eight men who were éligi‘ple. Of these men, about three
were ready to put their money on the line. Instead of sending in the money> and initiating
the men properly they were initiated without paying theif money and were not officially
listed as being initiated. I )Aappen to know that the active chapter is aware of this |
situation. Six or 'eight éctives will 'pe returning this fall who will be willing to
pay their bill. .

BROTHER BURNS: The reason I feel so strongly oﬁ the question is not that we are
zfun'ning up debtg, but it comes down to the point that the\chapter in all of your
initiations are dealing onl:v with ;bhe National Headquarters and not with the Alwmni.

If any of the.Alumni come to you wanting to ge t the $50, you men stand on your two
feet, and say you are not 'paying them for such action in your chapter. The mbney has
been paid in and used for different purposes and the men have not been officially
recognized. This -paym‘ent of money should really be turned over to the National Head-
guarters. The Alumni should not even kmow whether you get the money or whether you.do

not. Misappropriation of money is indeed a bad problem.,
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BROTHER SCHUi.TZ: We have -our initiation the first week of school and I want to
know how we can send the money in and a license can be sent right out. I can get in
touch with 211 the boys that are coming back and tell them about that or send word
to the National and if they could be reached see if they will pay the money.

BROTHER WOODS: What sort of procedure would Brothers suggest for the men who
havé paid their money and are not considered National members? We are not officially
onﬁthe records. | We have been held so in the backgrouhd by oux; Alums that we did. not
. know vhether we owed ten cents or tenm thousand dollars.

- BROTHER PIERCE: 1If a man is initiated as a member of Alpha Sigma Phi without
getting permit, then although the man is é menmber of Alpha Sigma Phi, the Gra.nd Council
is entitled to take action against that chapter. Action is tsken against the chapter -
and not -the person.,

BROTHER WORTHINGTON: I would like to finish the presentation of the by-laws, and
if it meets with your approval, 1 will contihue as I'Astarted out, ‘

BROTHER YORK: Section 4,.Article 1. Such license t0 be issued onl;} as in the
laws. Can the Grand Council issue credit? ,

BROTHER WORTHIN(;’I‘ON ¢ You will probébly find throughout the by-laws imperfection.
This general article related to chapter finances does not beling to this section.

BROTHER PIERCE: That was put in there with the approval of the entire committee
who drew up tﬁese by-laws with a special inteﬁt Aa.nd perpose. If the men don't want it
in there ok. It is up to the chapter itself to make them as they see fit, Let us be
definite.

BROTHER YORK: ©Now the situation is a little different. We have a Grand Council
. thét _v.ve know is going to be a good help. That last sentence binds too. much, 'l"he main
object of the constitution is to make. the Grand Council a body with powers. It won't
effect the working of the Grand Council by str'iking that oﬁt.

BROTHER BURNS: Palmer, does the chapter collect the iniation fee at Yale 61‘

does Cleve Rice? '
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BROTHER YORK: Cleve Rice.

BROTHER BURNS: Rice sﬁould-not collect it;

BROTHER PIERCE: I still question the leaving -of that particular point up to the
Grand Council for action. For a long time we have been receiving from Alpha Chapter,
when they are going to initiate a number of men, an amount of money to pay for a
éertain number of pins., Up goes thé’pins,ahd up goes the paying of initiation fees.
_This should not be ieft”as optional to the Grand;Coundil.

BROTHER YORK: The first thing is to keep your chapter going. G@ive us a chance
to work our own problems eut with the Grand Council.

‘ BROTHER PIERCE: 1Is it'any‘more unreasonable to ask that of Alpha than it is of
Eta? They pay their natioﬁal fees and yet they have a mortgage on their house that
would break the back of many a fraternity.

BROTHER YORK: We don't have a chance to colleét their fees. Our Grand President
has called attention to Section 2 of the By-Laws, Article 2. |

DR, CRAMBLET: I feel that it is just as importént that the dues of the actives
be paid:to the chapter as it is that the initiation fee of new members be paid to the
Grand National Committee, I was told by some of the other members that all the Grand
Council can do under this set of by-laws was to fine you for not paying them. I have
definitely in mind thét thig should be cofrected‘ghen wé come to this portion. It is'
~Just as serious a crime.to not pay active dues a; initiation fees. I know that on my
own campﬁs either the boys pay their money or they are no£ initiatded. It does seem

to me that it might be proper to remove this sentencc that Brother York has suggested.

We ought to penalize the chapter that does not pay its active dues just as well as the

chapter which does not pay its initiation dues. It is a violation of our constitution
at National Headquarters, and I would like to see the power of all hand the same., I
think the mode of settlement should be worked out between the active chaptérs and the

Grand Bouncil and see that the active chapters pay.
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BROTHER COCHRAN: “ I would offer this suggestion which may possibly help solve
this situation, and it is that the chapter bé allowed to 'in'itiate upon recéipt of
li-c‘ense, but no paraphernalia be< sent tp.tha_t. chapter unless the money is received.,
" BROTHER SCHﬁL‘I‘Z: That would serve to take caré of the situation rather completely.

BROTHER YORK: I make a motion that his final sentence of Section 1V, Article 1,

be striken from the By-Laws.
Motion seconded and carried.
DR, CRAMBLET: Segtic;n 8 should be made just as strict as it can be made. There
is no point in affairs that run dn forever. Chapters whose house4 bills are not paid
should be subject to the rules in this section,

BROTHER CLERKE: I wonder where _{ve are going to arrive the way we are gﬁing.
"BROTHER WORTHINGTON: It is the belief of the comstitution of today that the
various chapters should be charged with the responé’fibility of polic;’.ng their own members.

They should be responsible for the cond.uc.t of the members in the houses a.nc; on the
campus. Consequently,‘iit is sﬁggested that we provide in our codes that the chapters
shall be authomized to be trial courts' for the trial of officers against the chapter!s
constitﬁtion and by-laws. The national cons:@itution and by-laws relating to the conduct
of active members in the chapter and that the business of the chapter in the nature of
fixing penalties shall be limited to a definite suspension of a member for a definite
time or to censure a member. The expulsion'of a membef must of é necessity be beft .
to the Grand Council or to a committee designé.ted by them, Once a man is initiated he
is no longer a member .of th.e chapter, buf a member of the frat_eomity; Therefore, it is
a matter of national concern whether or not he continuesvas é member., Therefore, the
oz;ly' machinery, the only pé,rt of the national organization, which should be authorized
to‘ sever that member relationship should be the Grand Council. The Grand Council wil
also be authorized to“ try Alumni members for conduct in chapter houses or other violation

of by-laws which cannot very appropriately be handled by the chapters, and any other

members who are not active shall be dealt with by thé Grand Council. If'and when a
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Grand Council 1':r1~es a nmember, he must be ‘given a éhance to haYe defense and council
by members of the fraternity and not a,utsidé. We have quite an elaborage code covering
every possible advice, but I have been informed that it has never been used because
it appears so formal no one will read ;t. -

DR, CRAMBLET: I move that this convention direct the Grand Council to name
individuals a'l; or near eaéh of the several chapters to act as represeptatives,of the
Natiﬁona_l Office to be knowh as National Advisory Counsellors, the group forming the
National Advisory Council and to divide their duties.

(Stenographers dismissed for the evening)

‘Motion made by Bfother Worthington later Frida,y. night. .

‘BROTHER‘WORTHING&JON: '-,'I"c is moved that the By-Laws whiﬁh have been read and
con;e,idered at this meeting be ‘approved and édopted by Athis convention as read and modi~
fied at th:.s meetixig and that ‘the Zéy-Laws be éubmitted to the z‘espe\ctive chapters for
ratification and adoption as providéd in Article II, Section I, of fhe Gonstitu’;ion

of 1937.
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DR. CRAMBLET PRESIDING |

DR. CRAMBLET: I apologize. It was my error. No one told me that
it was to start at 9:00. The first item that comes up will be the period
in discussion on the problem of mushing. We will be very glad if members
will report on their program informally. ‘

BROTHER KING: (OKLA.) I am mostly here for suggestions on rushing
rather than make a speal on how to mush., We have a job figuring out how

to ruéh a person. Most of the time we take them out and show them a

hilarious evening. We have been keeping away from that idea and'try to .5

show the boys just what we are and ehow them a good time without stress—
ing excessiveness and I think that holds up the ideals of the fraternity
more than a big party with lots of liquo:. ’

DR. CRAMBLET: I would like to hear some of you tell us what your
selling points are. " What is it that you te11 these boys that come in
from farms and the high schdols of the&citiés. They have great ideas
that a college fraternity is much more wonderful than their high school
fraternities. They think tham a college frate;nity is supposed to be
the herries. How do you go about it?

BROTHER McCLOUD: I was going to say something more about the setup.
As far as selling the men, the main thing that we try to do at Ann Arbor
is being frank with the boys; tell them vhat they are getting; and showing
them some of the advantages that we have to offer. We this summer sent
out two letters and asked for names. I also sent out post cards on which
I had room for recoumendations gnd in the corner a little calender which
contained rushing dates. During the Tarst week they weren't to break
any dates, the second week, they had to get the consent of the fraternity
where they are breaking the date. In the past we received lots of names

and never got'arouhd to get in touch with them, or when we would, we got

=l
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there too late. We have been having the boys put an L or an S on the
calendar found on the card for the date that they wanted to come for
Junchcor supper. Then to keep peace with the house manager who always
wants to know how many he is going to have for luncheon and dinner, we start-
ed a system last year of putting up on‘the bulletin board a guest list.

If a member made a contact and invited a man over, he had to sign the

man's name with his own hame after. In this way we have a pretty close
check up as to how many are coming. This will publicly set a limit on

the number for any one particular day. As far as rushing during the

school year we have had more experience with that. We have the question

of getting new names, new prospects, and we have had a bit of discussion
between the rushing chairman and the pledge class. We have to show
pledges that the new prospect they bring in is going to be in school with
them. After all if they have a friend they want as a brother they must
bring him in and not let him go to another house. Out West we ran into

a little trouble in getting enough names and every member was supposed

to bring in a new prospect within three weeks. Then there is always the
question of taking caie of alumni recommendations. At Ann Arbor this last
‘yvear they did not do it very well. I am having a card printed which we wil
. send to every man who sends in a name telling him what happened to his man
and that we did not pledge him. Out West they use the system of Call For
and Deliver. At Ann Arbor it hasn't been the policy to do that. It is-
hard to get started on a new system in the middle of the/year. However,
entertainment has been the biggest problem. We are undecided as to how to
entertain them. We don't know whether to give them a pep talk, let them &
sit around, or take them to a show. A good idea if there is a varsity
'athletic event on that particular night is to take them to that.' One thing

that we atarted at Ann Arbor was signing a man who knew a prospect fairly




Well to take care of him. We give them a pretty full financial statement
of the House and a his tory of the chapter and I would like to know what
some of the other chapters do in rushing.

BROTHER CLARKE: What do you tell them as to what you have to offer?

BROTHER McCLOUD: We tell them about the National fraternity—-—the
history--the fact that it is very old and the fact that we have a congenial
bunch of fellows in the House. _

BROTHER CLARKE: Do you stress how cheaply they can get by in the
house? .

BROTHER McCLOUD: I think that we are getting away from thét; In
the past we did that.

DR. CRAMBLET: The next speaker will be Penn State.

BROTHER SAYERS: Rushing was ﬁide opén and you could go back and get
your man whiie on the train and pledge him. Today rushing is restricted.
Rushing begins September 9 and ends September 19. It is divided into two
periods. One of the periods is the silent period. in the first period
there is the regular rushing luncheon and dinner dates. There is very
little time in which to sell your house to é pledge who wants to go té
another house. In‘the second period the dinner dates are on Friday and
Saturday from 4:30 to 1:30. You must sell a man your héuse in order to get
a date in the second period. Last year we sent out self-addressed cards
: td each alumni and asked for the rating of their pledge. Also whether he
had a rooming house to go to when he entered Penn State. I had a booklet
printed with the Fraternity seal on the front of it and which contained
inside dope as to fraternity life. It contains pictures showing the
fraternity developement, and a picture of the reception hall and the in-
gside of the House. Explained the fact that Alpha Sigma Phi is one 6f the
first fraternities; show one picture of the entire group. E=xplain to: %

the rushee that a study hall is ridigedly enforced. The freshmen are not



~overlooked. Explain to the men that‘it is not all work and gives him some
insight as to the social 1life of the fratefnity. Explain what goes on in
-the house every day. This year we are going to try something new in our
rushing. A brother and an alumni or two élumni can offer a man an informal
bid during the summer. The fraternity is then obligated to give him a
formal bid when he comes up. -

DR. CRAMBLET: I would like each person to speak briefly on what they
do in their chapters.

BROTHER YORK: We don't rush freshman. We take a list of all pros-
pective candidates in thé class and go through that list and put after eahh
name a number 1, 2; 3. Then we invite them down to dinner for three nights
one week. We try to get fellows to bring down these prospective pledges
that they know well. We try to pick out 15 or 20 fellows that know each
other to come down at one time. This helps to influence him. Then in the
next week in the afternoon we send out apd put in calling bidé on the doors
asking them to come around in the evening. After the pledge has been in
the House in the evening, they have to leave by a certain time, then they
go bak® to their rooms. We'tben have a meeting and talk over different
fellows, what their attitude toward the house is and our attitude toward them.
We split up into,éroups and each group takes five or six felloﬁs they know
especially well. ‘They go around to their rooms and talk with them. It |
makes quite an iuwpression of the pledges. Our selling points are, of course,
the house and congeniality and the fact that we do not go after all these
big shots—-football players, for such as these do not have time for the
fraternityd We want fellows who will help us and hold some office in the
fraternity. Try to stress the advantages he will get out of the fraternity,
friends he makes, contacts he makes. We can do that very wéll. The
fraternity 1is not only limited to the campuses but with the group, that
gets along together and tiavél together, more or less building up the

advantages of the fraternity from that point. If he gets interested in the
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running of the affairs of the house thatvis a definite advantage. We see’
this fellow the first night and they he comes down the next night. We split
up again and send another bunch to see him. The second night we call and
ask him what he thinks about the fraternity dues and generally draw him

out and make him do all the talking rather than us. Then ﬁe ask him ishe
is going to be interested in the house. We have him come back and»téll us

definitely. The next night we discuss it and tell him to consider himself

-

pledged. '

BROTHER KESTER: We have introduced a new system this year. We drew
up what we call a rushing manual, devised for the freshmen and to help the
fellows in the house become better rushers. Gives him in general ali the
tips that we are able to think up. It serves to better cover up what dif-
ficulties we have, brings out the fihe things.in the fraternity, and tells
him that we think college life will be a benefit to him. We -have another
new systém, a responsibility system. In this s&stem the upper-classmen oT
even sophomores are assigned to one certain rushee whom we want in the House , |
and it is the responsibility of that man to see that he gets the rushee
over to the House as much as possible. We have rushing during the evening
up to 8:30. From 8L30 to 9:30 in their rooms allowing ten minutes with
each freshman. The responsibility of this man is to see that he gets to
know the rushee as well as possible in the time allowed for pledging. In

not .
the event that the rushee does/go to our house he is required to get up

and give a reason for not going. In the end this gives us ideas so that we
can correct our defects, and brings but_a better class of rushing than we
have had before.

BROTHER SATTERFIELD: We rush the year around. We either correspond
_or go to several of the high schools and get the names of every senior that

is going to attend college and if so what college. We see as many as pos—




-79~

sible of these men and sometimes bring them over before they are out of
school. 1In this way we have contact with quite a few of the oncoming frelsh-
men, We find that these high scho&ls work with us quite a good deal in
giving us these names. We have anywhere from three to five hundred names

to work with. Our main selling point is that it doesn't cost much more

to live in the house than it does %o live in town. Our second selling

point is that during the second semester we have three or four big fratemity
dances.

BROTHER CLARKE: I think that you have a peculiar setup. For instance
if you had a house that was clear of debt, no mortgages, no interest to pay,
then you coulid way it is cheaper to live in a fraternity than out. That
is one thing, but to try to tell a fellow that you can give him something
cheaper than another house i® what I had in mind. A properly operated
house is usually more expensive than a boarding house. Put'your cards on
the table and if he doesn't want to come in under those rules let him
stay out.

BROTHER BEEBE: Our biggest.problem is the entertaining of the fresh-
men. Quite often we have asmany freshmen as upper classmgn. Naturally it
is bad if they sit around "and talk to themselves.

BROTHER PiERCE: We received a list of names of fellows from out
of town, and we contacted them. We have an active membership in the House
of about 30 this year. We éfe going to ihvite our brothers from Wesleyan
to help us this year w th our rushing. It should work out quite well.

BROTHER LEOVY: 1In answer to the question of entertainment, dinners
are very helpful, but we aiso feel that the most valugle entertainment was
that we could get in on Sunday aﬁternoén or Saturday. We can take them on
beach parties. We had a gambling party and find that it was very success- .

ful. We give each man $1,500 in paper money. We find that in playing

blackjack, poker, crap, we get to know the fellows and it makes for
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congeniality. ,6ne time we pledged 50 percent of the rushees who atfended
the gambling party. The conservative policy of our house is a strong point.
Only the President of our House extends bids to rushees. The president and
manager, rushing chairman, and possibly one 6ther member is in the roonm
when we talk to the fellows. . We give a brief history of the house and a
summary of the national situation. We have only 30 members in our House and
‘we point out that we believe that 30 can be a more congenial group. At the
samé time we tell them just exactly how much they have to pay—$40.00 a
mbnth for house bills and $19.00 for outside men. For any of yoﬁ that have
trouble pledging outside men who live at home and won't live in the house,
the fraternity at U.C.L.A., got together and decided thét they.had to sell
the men on the idea of joining the fraternity and then sell the house. We
can successfully operate with 30 men and operate at a profit.

BRCTHER CLARKE: When you say that you talk about conservatism 6f the
National Orgahization, conservatism in what way? ‘

BROTHER LEOVY: 'In that we don't establish a chapter in every col-
lege in the United States: We are up against some of the other houses that
have 120 or over 90 chapters. They are very strong, and they use the fact
that they lave so many chapters. We use the fact that we have a pretty
well rounded house. We are considered in the upﬁer third in the college
in scholarship.

BROTHER BARR: We only took nine freshmen the year before. We make
the best of what we have. It is a cosmopolitan group and that is one
talking point. The sweat session seems to be unique., We have a:peculiar
situation with deferred rushing. We don't regularly talk to the freshmen
for the first semester of school. At the end of that we have a series of
smokers. Of course the first day it is just general converstion. Then

we have a week of intensive rushing, with luncheon and dinner dates with

the freshmen. Then start pledging as soon as we can. We don$t use the
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sweat session—-—did use it on one mah. Wehtook him into a room and locked
the door and pounded info him the ideas of the fraternity. When we handed
him the key he'puiled four other keys out of his pocket and said that he
had been in sweat éeéSions in every fraternify that he had been in. My |
best suggestion is that you do not ﬁsé the sweat session. |

BROTHER LEOVY: We have no organized rushing system af U.C.L.A. Do
you think deferred rushing is a good idea. | |

BROTHER BARR: Personally, I do. I don't want to argue that point.
I don't see how you can bring a. man down and expect him to know what he
ié coming into. They come down to school with two strikes and don't know
what the score is. It is strictly enforced that there is no illegal rushing
done during the first semester. The best way is to have a general agree-
ment with the presidents of the fraternities.

BROTHER .LEOVY: Do you have any voilations?

BROTHER BARR: We had fﬁo outstanding voilations this year, but the-
fact remains that our rules are very rarely broken. |

BROTHER COCHRAN: Deferred rushing was not in effect when I was
there in 1925. It has become continuous since I was there and that'is a
point in itself. _ | ‘

BBOTHER CRAMBLET: I have never been able to believe that it results
in an advantage over wide open rushing.

BROTHER BEEBE: . We don't have any violations. in fact but we do in
spirit. One house go to play'gblf, but they aiways play with the freshmen
The freshmen form in cliques. They hesitate to go where their rbom mate
doesn't and they have these little groups as to where they room. It is
hard to break them up after they have formed these bonds. I think that
our houseiih particular is ppposed to this deferred rushing.' Another

thing I would 1like to say is on the entertainment problems We have no p

place to entertain them.
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DR. CRAMBLET: My theory of the thing would be that if you could
bust bring them into the fraternity and be natural with then, pledging'them
in Jan., Feb., or March., It is an absurd situation to think that you are
going to have Freshmen out for sports and not see upperciassmen.

BROTHER SCHULTZ: We used to have deferred rushing. They held off
until about Nov. before they even started to rush. There were several
violations. We changed to a system that works fairly well. We start
rushing almost immediatelyvafter the first wéek. Rushing takes place
only on week—ends and on certain specified sates. We pass around in the
afternoon and talk fraternity to them for' a couple of weeks. We have
various sports that we can get them in on and in that way they can get
acquainted with each other before they even think of joining a fraterhity.

BROTHER PIERCE (ALUMI). When an alumnus sends in a name the first
thing you do is to write a lstter and‘sell him that you contacted the man.
Alumni don't expect the House to pledge every name they send in. If you
don't pledge the man tell the alumni why and express the hope that he will
continue to give you cooperation. The big criticisﬁ is that the alumni
don't always cooperate with active chapter. The alumni on the other hand
say that when they do send in a name they never hear from it. You could
get the chapter close together by keeping up its contacts. |

BROTHER LIGHTNER: We have. our regular pet rushee program. I would
. 1like to illustrate what they did when I was a rushee. They establiéhed good
friendships with the boys and a couple of them made a specially good
friend with me, taking me around‘when I dateg with other houses. They
talked to me between times. It seemed thaﬁ the house was always full of
action. When the piano wasn't going the radio was. When I was at the
other houses, I found myself several times wishing that I was dowrdl at the

Alpha Sigs where they were having lots of fun. The psychology is to

make friends with the rushees, He will undoubt&dly go with his friends
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and the house that gives him the best deal. I didn't care so much about

the financial part if I could be in a House where they were really friehds

~that is where I wanted to be at any cost. They were always having a

good time at the Alpha Sigma Phi. They stressed the point of making
friends with the rushees.

BROTHER ANDERSON: We have operated on much the same plan as Lightner.
One of the reasons why we never had deferred rushing is because we-have
never found it to work out. We have been in some pretty tough holes at
times and if Freshmen has six months to learn about this we would still
be in thé hole. In past we had 2 weeks of more or less intensive rushing.
This year everything must be taken careiof in the House.

DR. CRAMBLET: Does it make much difference in your rushing to dis-
cuss the fact that you are a national Fraternity?

GENERAL ASSEMBLY: Yes.

DR. CRAMBLET: Does the geographical distribution of the fraternity
I{elp, that it goes from Mass. to Cylif. and from ¥t. to Alab?

BROTHER ANDERSON: ‘Fpom out of state it‘does, but not to the local
boys. |

BROTHER YORK: We lost three of the best men in Vale because we did
not have Chapters in the.Soﬁth. We make it a practice to have a comm titee,
at the door to greet the pledges and as they come in they are taken down.

in the grill. Fellows aTre not allawed in the House until a certain time.

Naturally the group that shows up at the specified time are the ones

most interested in the House. -

DR. CRAMBLET: 1Is it the size of the Fraternity of the distribution
that bothers you in this problem? Or is it both? The matter of rushing
is important, and yet our problem of rushing doesn't end there.Il want
to bring this poiht out. I have very definite convictions in regard td

treatment of pledges after pledging. I picked up redently a very clever.




paragreph, written by Dr. Charles Gilkey, Dean of the Chapel, University
of Chicago.
A GOOD SAMARITAN IN COLLEGE.

"A certain Freshman went down from home to College and she fell
among critics who said that she had no style, that her manners were

awkward and that she had an unattractive personality. Then they stripped

-her of her self-confidence, her enthusiasm, and her courage; and departed

leaving her hurt and lonely and half dead.

"And when the Seniors saw it they were amused, saying, "What a good
job the Sophomores are doing on thet Freshman, "and they passed by on the
other side.

"In like manner the Juniors also when they saw it smiled and said,
'Yea, verily, for she hath not the making of a good sorority girl, ' and
they passed by on the other side.

"But a certain special student as she went about, came where she
was and, when she saw her, she was moved with compassion and came to her
and bound her wounds, pouring in sympathy and understanding, and she took
her to her roomand set her on her feet again and brought her unto her
own circle and was a friend to her.

"Which of these thinkest thou proved neighbor to her that fell among
the critics? Go thou and do likewise +~-Dr. Charles Gilkey, Dean of the

Chapel, University of Chicago N A/ M,Ly, 72%4/ Wﬁ
4&/144 Wmum&:e/

7(&4/1/
Udfﬂ,;’TBROT AUGUSTINE: We are allttle bit nroud,of what has been done

0P 4t

wbp

out there. I have here a document which is entitled "An Invitation to
San Francisco", The reason I want at this time to look through it and
see what you think about inviting the convention of A. S. P. for 1939

to San Francisco., Wg have letters from different men and alumni Assoc.

and one from Beother Mosiman inviting you on behalf of the Tau Chapter

and its Alumni, I Was.thinking of what I was going to say but I
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RESOLUTIONS

Resolution No. I

- Be It-Resolved that this, the Seventeenth Nati'onal Convr'ention of the Alpha
Sigma Phi fraternity, extend a vote of appreciation and thanks to Eta Chapter for
the splendid hospitality it has so gex;erously extended to the officers,‘ delegates,

alumni, and members attending this coavention.

Resolution No. 2

Be It Resolved that this Convention extend a vote of appreciation to Brother
E. Chauncey Baldwin for the inspiring address of welcome presented to the fraternity

at the opening of its sessions.

Resolution No. 3 ‘ . !

Be It Resolved that this Convention extend to Dean Fred H. Turner, a vote of
.appreciation for the fine address and the good comnsel contained therein and further,
for the splendid defense of college fraternities in general contained in a recent

edition of The Rotarian.

Resolution No. 4
Be It Resolved that his Convention extend a vote of appreciatién to Paul C. Beanm,

Executive Secretary of Phi Delt.a Theta Fraternity for the instructive address delivéred

to the fraternity on the subject of Fratémify Finan€es and Management.

Resolution No, 5§
Be It Resolved that this Convention extend a vote of. thanks to the Champaign

Convention Committee and the individual members thereof for the hospitality and good

~ fellowship extended to the members and delegates attending this Convention.
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. RESOLUTIONS
Resolution No. 6 - ) - ‘ , o _ s

Be It Resolved that this Convention extend its greetings to the Chicago Banquet
Committee and the individual members thereof and further to e#tend its appreciation

in anticipation of the hospitality and entertainment which the members of this Conven-

tion know they will receive upon arrival in Chicago.

Resolution No. 7 4
WHEREAS, the Grand Prudential Committee has becomé a thing of the past and
WHEREAS the last members‘of thet committee have rendered invaluable and faithful

Services to Alpha Sigma Phi, Be It Resolved that tbié Convention hereby ex:tends to

Brothers C. William Cleworth, Wentworth F. Gantt and Maurice J. Pierce its sincere

aﬁpreciation for the services truly and faithfully rendered as members 'of the Grand

Prudential Committee.

Resolution No. 8

Be It Resolved that the delegates to this, the Seventeenth National Convention
of Alpha Sigma Phi, extend an unqualified vote of confidence to the newly elected

Grand Council.

Resolution No. 9
~ Be It Resolved that_this Convention extend to the Committee on Reqrga.nization
consisting of Dr. Wilbur H. Cramblet, Benjamin Clarke, C. William Cleworth, chbwo:lth F.
Gantt, Maurice J. Pierce, George E. Worthington, Richard M. Archibald, Robert B. Landman |
and Lloyd Cochran, a vote of sincere appreciation and recognition of the splendid work

" performed by them in revising the Constitution, By-laws, and Codes of this fraternity,

Resolution No. 10

Be It Resolved that this Convention extend to Brother Ralph F. Burns its sincere
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. RESCLUTIONS
Resolution Mo. 10 (Continued)
appreciation for all the work and labor performed on behalf of the fraternity and

particularly in arranging for this, the Seventeenth National Convention; and furtherA

that this co;;vehtion and each and every member thereof, extend to Brother Burns and

prospective bride heartiest comgratulations upon their forthcoming marriagse and wish
them God speed. |

BROIﬁER ANDERSON: I move that we readopt the resolutions that came from last
year. | |

. .BROJ.‘HER AUGUSTINE: (refer to page 84) We are a little bit proud etc,~=———=-
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didn't see how I could improve on the real starting found in this
booklet,; "San Francisco is air conditioned by God himself. Everywhere
are breathetaking panorama as of hilla and mountains and salt water, with
great ships coming and going through the Golden Gate to and from China,
the Philippines and Hawaii, and so forth." I would like for the Grand
Council to give serious thought to this problem on behalf of this and
members of Alpha Sigma Phi, We want to extend an invitation to hold
the 1932 convention at San Francisco.

~ BROTHER ANDBRSON: I was under thé impression that the last con-
vention was held on the West Coast and I don't think the Chapter is ina
position to suggest such a thing. Next convention should be held in the
East in New Haven.

BROTHER BALDYIN: I think this session should notradjourn without
some discussion on the t:eatment of Freshmen. The fraternity has really
followed a plan that is obsolete in the treatment of Freshmen. It seems
to me that this is all wrong. - Doonot develop men by treating them as
chiidren. I would like to see the paddle relegated to some museum. I
don't like to see you merely dodging the issue. I think that should be
considered and somemore up—to-date method approved. ‘

BROTHER MILLER: I agree with Professor Baldwin. I am in favor of
having no Hell Week.

BROTHER CLARKE: I would like to ask the men whether it is for their
pleasure of whether they figure it is an essentialthing in certain plades.
Is this Hell Week proposition a thing which you feel is essential in some
places or is it something you get a lot of pleasure out of, or do you
think it does thé man soﬁe good? I do think you will find that many
fraternities have cut that thing out. There is a tremendous amount of

criticism by citizens on the outstde. We are just foolish. Every time

that we as an organization give these people who , justly or unjustly
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critize fraternities something they can clearly demonstrate the thing,
that is detrimental. W, are just helping these people who are criti-
zing us in stirring up and keeping the ball rolling allthe ftime. From
the standpoint of.the good of the organization it is something that can
very well be eliminated. It hae been brought up at several conventions
and has always been side stepped. The tendency is more and more against
it and I really do believe that we should do something about it and when
we do it not side step it, but stand ub and say the Alpha Sigma Phi has
done away with it. Conditionirhave changed, and while it would be

a radical change I think it would be a broader one.

DR. CHAMBLET: We have a definite statement of condemnation of the
whole proposition of Hell Week. I suggest that if you intend to go on a
campus of a University today you will have to say that you are against
Hell Week if you are going to be properly received. I don't know of a
better selling point than to be able to s& that we don't have Hell Week.

BROTHER CLEWORTH: I move that this convention go on record as dis—
approving and condeming Hell Week and eliminating -all physical abuse of
iniates. Motion earried.317 for and three against.

BROTHER SCHULTZ: How about a little paddling in discipline?

BROTHER SATTERFIELD: Interfraternity Council has stated against
any such physical abuse. If they violate this rule they are subject to
fine. We have constructive work in place of this Hell Week. 4

BROTHER GANTT: Amend Title V Article 1 Sectiom 1 To read as follows:
Section I No chapter skall permit the bringing in or drinking of al cholic
beverages by members or others within any structure used by it for a chapter
or fraternity house if such a thing be contrary to fte policies of the
college or university where in the chapter is located.

Section II No chapter should permit gambling or immoral conduct by members

or others within any structure used by if for a chapter or fraternity house.
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Section 3 to be old Section 2
Section 4 to be o0ld Section 3
Section 5 to be 0ld Section 4
Section 6 to be old section 5
Resolved that this convention request the Grand Council to submit to the
chapters the necessary revision of the ritual of the fratern{ty to
conform to the proposed amendment, ét the time that the proposed
amendment is sent to the chapters for ratifications.
BROTHER WORTHINGTON: ~I~suggest-that .thé word.be intoxicating bev-
erages instead of alcoholic beverages. |
BROTHER CLARKE: I want to call your attention to this one fact. I ‘
think that with cut any further knowledge of what otﬁer groups are doing,
you men here are making é tremendous mistake of passing this thing and
submitting it to the chapters. If this thing went through and all other .
groups'are still hanging on,'showing that we have it in our oath and con-
stitution with that as an argument, Alpha Sigma Phi has changed that, yaa
have laid yourself obén. No business ever makes such a tremendous change
- until they have a pretty good idea what their competitors are going to do
about it. The thing is that this is not juét a small matter that concerns
us but it is a matter that concerns all fraternities generally. I simply
want to point out to you that when you take this step that I believe you
are dding it without full knowiedge of whgt the effect may be in your

contact with others in other chapters. Personally, I am against if, but
' |

if things have changed and the thing is coming, it won't make any difference.
' |

But to do it without any knowledge of what aur competitors are doing you

are very foolish,

BROTHER COCKRAN: As I understand this action now, drinking is entiredy
permitted in the house if University regulations do not otherwise prohibit
it. The‘majority are drinking or violating all things which are in a college

ritual. We are dealing now with ohe of the things OWE fraternity has stood
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for-—one of the three cardinal virtues. I believe this thing is going
to mean a disastrous situation in some lives. We are dealing not witﬁ_;
the privilege of drinking while you are studying but with the problemw
of drinking and moral connection. I should very much hate to see this
point passed at this time. I think we should make a very thorough and
very careful investigation of this fact in so far as it effects schools,
I think we should make a report on this matter so that we may act on facts
rather than emotions of this kind. I move that the motion be referred to
the Grand Council.

BROTHER YORK: No use in putting it off any longer. Face facts and

recognize what we are doing and accept them.

BROTHER LEOVY: I make a motion for the adoption of this recommendation

to the Grand Council submitting this amendment to the chapter. 13 in favor

of the amendment; 8 against; 3 didn't vote.

BROTHER COCKRAN: I make a motion that this matter be made an exception

and send in the results of this convention's activities to the chapter and
that it be held up and not sent to the Chapters until the Grand Council
have an opportunity to make fuli and complete investigation and at that
time the results of the investigation be sent out to chapters. Motion
carried.

BROTHER ANDEAS: I feel that something should be done about it. I
make a motion that past indebtedness be referred to the Grand Council and
be treated in a manner best fitted to the fraternity. Motion carried.

BROTHER BURNS: I received telegrams from Shotwell and Mosiman stating
that they will accept. Mosiman will accept it if it would not mean add-
itional work, ' ‘

BROTHER CLARKE: I think.we ought to write him and explain the whole
situation to him,

BROTHER BURNS: The train leaves at 12:50; 6 cabs will be waiting.




/ -92-

Three towels are missing; please check over your luggage.

BROTHER CRAMBLET: The final work of business is the report of the
committee on resolutions. There has been a vital growth in the mattef
of social life of a fraternity. The fraternity was founded in 1845. 1In
1945, which is eight years from now, the chapter will have had 100 years
of history, &ll of which have been father checke&ed. Up until now we
have made m steps of any kind toward an endowment fund. This can'bnly
be made effective if the actives themselves undertake the job. With some
help from Alumni, different fraternities which I am familiar raise theilr
endowment fund by difect asséssment on aqtive members. The consdi deratim

of some kind of fund should I think be undertakin in the immediate future

One dollar a person for ten months would yiéld $4,000,00 endowment fund \
at the end of one year. That sum ca1ld be doubled in second year and
trippled i;?;ggis. I think the matter of an endowment fund is one for
more consideration that we have time for here. |

BROTHER YORK: I have tried to formulate plans and have tried to
start them at Alpha Chapter. It has been proved that it absolutely should
be done, and that some sort of endowment fund should be installed. If
one of us would go back to our chapter and put the situation up to the
chapter and then communicate as soon as possible with the Executive
Secretary perhaps something could be done with the problem.

BROTHER CRAMBLET: I think we should start the endowment fund with
a éollection at this time. Passed the hat. Will announce amount obtained
later.

BROTHER CRAMBLET: I think it would be in order for this convention
to authorize the Grand Council to férmulate plans and éubmit to chapters
looking to the establishuent of an endowment fund. Motion seconded and

carried. Report on collection—-cash amounting to $23.90 with an I.0.U.

for $10.00.. Expected to get more money tonight at the banquet.
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BROTHER CLARKE: I move that the committee on reorganization who
has had charge of the revision of the constitution, by-laws, and codes be
discharged and that any work remaining to be done be turned over to the
newly élected Grand Council. Motion secorded and carried.

BROTHER AUGUSTINE: - Resolutions

BROTHER PIERCE: I move. that this convention shall be known as the
17th National Convention of Aipha Sigma Phi :fratern'ity. Motion is carried

BROTHER.MCC-ORMIGK: 'My chapter sent me here to get action on several
matters, in all- of whiich I have failed. I wish to go on record as asking
that this convention adjourn Ts;_iﬁ die. —

* BROTHER CRAMBLET: " State motion |
BROTHEﬁ McCORMICK: I move that this convention adjourn g;gg die.

-




