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TUESDAY MORNING SESSION
September 3, 1940

The Eighteenth National Convention of Alpha Sigma
Phil Fraternity was held at nine ten o'éléck at Baldwin-Wallace
}College, Berea, Ohio. |

Brother Ralph F. Burns, Executiie Secretary,
.1ntroduced Bfofher Harvey R. Hawgood, President of the
Cleveland Alumni Council,"who welcomed the Alumni and the
4Chapter delegates to Berea.

Dr. Wilbur H. Cramblet, Grana Senior President,
explained that the purpoée of the meeting was to consider the
Fraternity‘problems in open discusslion among the Grand |
Council members, the Alumni Council Delegates, end the
Chapter Delegates; The present times, heisaid, were_criti—
cal ones for all college fréternities; and he urged the con-
vention to concern itseif with tﬁé.generél purposes of fra-
ternal 1ife. It might be advissble, he stated, to smend
. the Constitution and By-laws which had been drawn up three
years ago at the last convention; because the Fraternity
was restricted in many ways by limitations set down by the
Constitution. None of.thése problems, however, could be
solved unless the convention be11evéd-1mplicit1y in the

value of the undergraduate fraternity, and in the service




it rendered to the young man on the college campus and to
the whole educationa; program. In conclusion, Grand Senior
President'Cramblet thanked Brother Hawgood,lthe'Cleveland
Alumni Council, and the Baldwin-Wallace Chaﬁter for their
genérous welcome of the Fraternity delegates, and assured
them that the convention would try to make this meeting a
significant one in the 1life of Alpha Sigma Phi Fraterﬁity.
Brother George E. Worth;ngton, Washington Alumni
Councll member and senior member éf the Grand Council, led
the audience in the song, "In All the Mighty Nation,"
following ﬁhich Brother Burns called the roll of official
delegates,'and then handed the gavel to Grand Senlor Presi-
dent Cramblet, who took the Chair as the permanent Chalrman
of the conventidn; |
Grand Senior President Cramblet introduced fhe
members of the Grand Council to the Chapter delegates: Brother
- Maurice J.:Pierce“of.New iorkiCity; Grand Junior Pfesident;
Bfother Frank F. Hargear of Los Angeles, Grand Secretary;
Broether Malcoim Dresser-of -New York City, Grand-Treesurer,
who was unable to.attend.the'convention; Brothér Benjamin
Clarke; Grand Marshall, of Ch;cago; Brother Lloyd S. Cochran,
Loékport; Prq@her Fldyd W. Mosiman, San Francisco; Brother

Edmund B. Shotwell, New York City; Brdther George E. Worthing—




ton, Washington, D. C. -
Ry Brother Hargear moved that the minutes of the
previous convention, which were gsent out to all Chapter Presi;
dents, be approved.‘>The motion was secondéd by Brothef
Winchester (U.C.L.A}), put to a vote, and carried unanimous-
ly.

The following delegates did ﬁot submit written
rgports, and their verbal reports are herein summsarized.

Brother Tracy Griswold (Yale) reported\that his
Chepter 1s'limited by the University to serving meals only,
and that no fellows can be rooméd: in the house. Although
the members paid theirAdues, the mortgage burden has bééﬁ A
very heavy. Pledging occurs only two times during the
sophomore year, and rushing has been confined té dinnef'
invitationé to the house for one week, at the end ofkwhich
time the boys declde on the house they want to join. Broﬁher
Griswold»thought‘thé prospécts for next year were improved,
especially since his Chapter had spoken to some fellows be-
fore their sbphomofe year, a practice which the University
had nptlallowed for the past two years.

dward ” 46.’-') (Columbia) stated that

Brother
Lambda Chapter has just reorganized. Slnce 1937, he said,

they have been getting good boys, and last year one of thelr




members won the Johnson Cup for the most outstanding man on
the campus. The Chapter had formerly made the mistake of
initiating athletes, and consequently could not always collect
dues, but fortunately the error was checked; Lembda is listed
tenth out of eiéhteen fraternities on‘the campus. Because |
there are only eighteen hundred students in Columbia, Brother
gg%f& sald, and since there are eighteen fraternities, it
is difficult to get men in. Since they have been reorganiz-
~ ing, Lambda cannot even offer a house, but must sell the
fellows on'ﬁlpha Sigma Phi as e national fraternity. This
proves quite difficult at timee, Brother Fqgﬁ§§é§ asserted.
Brother John L. Marsh, Jr. (Pennsylvania) thought
that Omicron had just pulled through one of its toughest
years. The year before last, they had had the fewest meémbers
and the worst rushing season, but the boys had worked'hard
and had eome through with sixteen pledges. The alumni or-
ganization, which.hed been buillt up in one year, wes proving
to be-a éreat help to Omicron. The members of the Chapter
are quite acﬁive in athletics, Brother'Marsh said, and
Omicron further claims two members of the top honorary socie-
ty and three men in the secondary-honorary socliety. These
societies take in only twenty men each year out of forty-eight

fraternities, which makes Omicron pretty well represented;




As far as scholarship ranking, Omicron rose amazingly from |
forty-sixth place to eighth place. |
'Brother_Marsh sald that the Chaptér's books were
audited by Roy Campbell, who also audits'the books of the
national organization. Because Omicron wrote off five hunQ
dred dollars worth of bad debts, which 1s only one-fifth
of what should be written off, the Qhaﬁter was put three
hundred dollars in the hole for the year's operations.

There is no catering system, whatsoever, Brother
Marsh asserfed. The boys do theilr own buying, plan their
own menus, and do their own hiring. At the beginning of
the year, the Chapter was one thousand dollars in the hole,
and found it practically impossible to secure any credit.
Food had to bé'bought on a cash basils.

The Chapter spent eight hundred dollars on rush-
ing, which 1is low for Pennsylvania fraternities, Brother
Marsh said. He félf, however, that the table had baid for
the expense.

Bréther Ames T. Barber (Middlebury) reported that
last June his Chaptef had opened a savings account of one
thousand‘dollars,,which is to'be-used only for building a
new house. Finances 1in geneﬁal for the past year were very

successful, Brother Barber reported. His Chapter was getting




over Yathletitis", as Brother Barbe? put it, and he thought
that as a result the way was being cleared for getting better
men in the Chapter. |

The only debt which Alpha Deite owes 1s being paid
off gradually. Last.year the Chapter took legal actlon
against some of the debts incurred by theualumni for genera-
tions back, Erother Barber told the delegates. He sald that
conseqﬁently quite a few of the debts had been satisfactorily
cleared up. |

~ Scholastically, Alpha Delta ranks fourth out of

eight fraternitles,'ﬁith a higher rating in sight, Brother
Barber felf sure. |

Out of foftj-two active men last year, Brother
Barber expects thirty to be back. Pledging compares favorably
with last year, fourteen men'being‘pledged this year;'and
only one more than that the previous year, The cellege sets |
‘up a quota, allowiné only fifteen men to’stay at any one |
houee; and as a result the rest of the ieﬁbers of the Chapter
must sleep "on the hill", Brother Barber exelained.

As far as eecial activity was concerned, Brother
Barbef was glad to report that Alpha Delta wae getting
"petter." |

Brother Marshall Dﬁgger (Missourl) reported that




his Chapter had elghteen pledges to start wifh. He deplbred
the fact that Alpha Theta numbered among 1ts members quite

a few play boys, and that'éﬁt of twentyfthrée fraternities,
Alpha Theta ranked twenty-third. Socially, however, the
Chapter at Missouri fanks‘among the highest, W1th Brother
Dugger asserting that Alpha Theta gave the two best dances
of the year. _ : -

Brother Dugger d4id not think the financial"situa-
tion was so bad even though the Chapter was more than one
thousand doilars in debt, sincé he claimed that twelve
hundred do;iars was owing to Alpha‘Theta;and s0 in reality
they actually had a baiance of almost three hundred dollars.
Furthermore, he asserted, credit was exceliént.

The biggest Chapter problem, Brother Duggervfeif,
‘was the alumni problem. Although St. Louls and Kansas City
both had many alumni, and both citles were go close to the
university, therekexisted no strong alumni group. However,
1n.thé past year all the active men who graduated have been
&orking on thé two éitieg, Brother bugger sald, and he thought
- that w;thin the next two years the men from New York would
suffer real cohpetitioh in active alumni assoclations.

"fBrother Duggér sa1d that fifteen boys would be

returning next year, and that only one boy had been lost




by graduation, and twelve men lost in ofher ways. No boy
1s'pledged,un1ess he w111 live and eat in tpe house. Brother
Dugger thought thils was a gqod policy, since it makes for

a weli integrated Chapter. | | |

Six boys were being rushed, Brother Dugger report-
ed, and all rushing was dqne on an 1nd1v1dﬁal basis. The
house holds oﬁly thirty men, and so pledging never exceeds
that number. The house bill ie thirty-eight dollars, he said,
and the operatibn 1s.run Just to meet the bills.

Grand Senlor President Cramblet,.after the Chapter
delegates had concluded their feports, thought that a word
from the Aiumni Council representativee would be helpful-to‘
the undergraduates, and called upon those alumpi delegates
present. | ‘

Brother Frank F. Hargea: (Los Angeles Aiumni Council)
greéted the uhderéraduates and reported that in Loé Angeles
the alumni memﬁersénﬁmbered over two hundred. He said that
one hundred fifty of those afe ;eally interested. Luncheons
are held every Monday at the,ﬁniversity Club, Brother Harggar
reported, and twenty-five men usually attend. The Council,
-he said, is very interested 1n Alpha Zeta Chapter because
it is the closest, but still the Council is 1pterested in

other Chapters and in the Fraternity from a national point




of view. Brother Hargegr sald he was.particularly pleased
because lately Gene Winchester and Bob Talley had been meet-
ing witﬁ the alumni at the Monday luncheonsjA He felt, too,
that the alumni in California ﬁere never sgo interested in

the national aspects of the Fraternilty as at the present,

and he thought this was due to the revamping of the Niational
in 1937, with the estabiishment of an enlarged Grand Council
of nine men rather than the limited Credential Committee with
only the three men in New York with whom the California
alumni were often out of sympathy.

Brother Hargear aséured the delegates, however;
that his Council was now really interested in the possibllities
of expansion, and that it realized the need for more virlle
Chapters. N

Brother Edmund B. Shotwell (New York Alumni Coun-

cil) reported that his Council conglsts of representatives

from many Chapters}‘ He said there was difficulty 1in meeting,

gsince there was an uptown group and one in the Bronx and one

in Brooklyn, and the question of a meeting place was hard

‘.to decide ﬁpon.A About once a month, Brother Shotwell s&id,

about thirty or thirty-five men'get together for a meeting.
Brother Harvey R. Hawgood (Cleveland Alumni Council)

stated that his Council meets about every month, but has no
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definite place of meeting. He sald there were one hundred
fifty Alpha Sigs in this vicinity and two hundred Phi P1
Phi's who were not yet affiliated with the Qbuncil, and that
he was doing his utmost to bring these men into the organiza-
tion.

Brother Geérge E... Worthington (Washington Alumni
Council) reported that his Council meeté regularly once a
month at the National Press Club, and has a membership of
about one hundred ten men, with about twenty-five Chapters
represented;. Only about five per cent of the membefs attend
meetings, he said. Brother Worthlpgton sald that the COuncil
members were 1nteresté@'in the-actives as well as in what
the Grand Council was doing. Many of the Council members,
he asserted, were outstanding men in the government serviée.

Brother Floyd W.'ﬁoéiman (San Francisco Alumni
Council) reported that about ten men attend the weekly
luncheon meetings qf.his 6§uﬁe11, although there afe about
ninety members around the Bay. He sald that at the present
his Council 15 looking up all Phi Pi Phi men, and that two
Phi Pi's were initiated at the annual dinner of the Council.
Brother Mosiman thought that since.the adoption of-the
Council plan of organizatigni;a more friendly and cooperative

feeling has been fostered between the alumni and the actives.
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Brother Benjamin.Clarke (Chicago Alumni Council)
told the delegates that the Chicago Council 1s one of the
oldest, and has three hundred fifty men in the area. He said
that for some reason the Council has fallen 6ff-1n the last
few years, but he thought a solution might be found by adopt-
ing the Tulsa Council method of holding meetings in the mem-.
bers! homés.‘ Brother Clarke said that af one time, about ten
years ago, forty-five men would attend the monthly meetings,
but that now twenty is a good showing. Brother Clarke urged
the graduatihg men to join the Alumni “Council, because,
he asserted, there is no strength in the Fraternity without
the alumni.

Brother Clarke stated that he had been trying to
secure the names of high school graduates to submit to various
Chapters as potential.Alpha Sig material. He said that he .
considered this one of the most 1mportant services the Alumnl
Council can rendervto'the actives.

Brother Lloyd S. Cochran (Lockport Alumni Council)
extended the gfeetinge of his. Council which he asserted was
really pne of the oldest.

Brand Senior President Cramblet discussed the Ohio
Valley Council at Wheeling, a Council which takes in territory

on both sides of the Ohio River and extends into southwestern,
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Pennsylvanlia. The meetings are held at special times with

forty men in attendance out of one hundred on the list. Grand

Senior President Cramblet said that men who had had no contact

with the Fraternity for several years~noﬁ'féel.that they are
a part of 1it.

Grand Senior President Cramblet ﬁhen displayed
a printed report submitted by the Tulsa Alumni Council, and
recommended it as an excellent means of distributing infor-
mation about the actives and the alumni. He wae hopeful
that at the‘next convention other Alumni Councils would
follow the example of the Tuléa Council.

At the request of several delegates, Brother Burns
called the roll énd eaéh delegate stated the 1nitiation fee
‘of his Chapter and the monthly house bill, including_board,
room, dues, and assessments. |

Grand Senior President Cramblet called for the
adoption of the Repoft of the Grand Council, printéd copies
of which had been distributed'among the delegates. Brother .
_Cochran thereﬁpon moved that the convqntiﬁn accept the Report
of the Grand Council, and that its contents be referred té
"~ the vafious convention committees for consideration and
recommendations to the convention body. Brother Winchestef

(U.C.L.A.) seconded the motion. A vote was taken and the
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Report was unanimously adopted. Grand Senlor President Cramblet
stated that he felt as one who has had but little contact
with his work, for, he said, in reality the Report of the
Grand Council is the report of a splendid Jdb'done by the
Executive Secretary.

Grand Senior President Cramblet discussed rather
briefly the subject of Extension, saying that it had come
to include not only‘the establishing of new Chapters, but also
the strengthening of o0ld Chapters that are weak, and the
reestablishing of cettain Chapters that had lapsed. He sald
that at the requesty of the Grand Council he was appointing
an Extensions Committee, and he named the following delegates
to it: Brother Worthington, Chairman; Brother Shotwell;
Brother Schneider (Alabama); Brother Wood (Stanford).

The work of the convention was to be handled large-
1y through committeés, Grand Senior President Cramblet said,
and he then read .the list of convention committees:

-Finance Committees

Dr. W.H.Cramblet, Chairman
M.J.Pierce

M.Dresser

Floyd Mosiman

Robert Bronkie (Cornell)
Wilbur D.Marsh (Purdue)

E.H.Winchester (U.C.L.A.)
R.J.Roffinoli (Mass.State)
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o'clock.

. Resolutions Committee:

Tracy Griswold (Yale)

Robert Bedell (Case) :
Francis Stumreiter (Wisconsin)
J.P.McMillan (Syracuse)
Marshall Dugger'(Missouri)'

Nominations Committee
Thomas Twohig (California)
William Moore (Ohio Wesleyan) '
Thomas Patton (President, Westminster)
Donald R. Vaillancourt (Oregon State)
John L. Marsh, Jr. (Pennsylvania)
Victor Schneider (Alabama)

‘Committee on Rushing:

K. Slade Austin (Illinois)
~Ames T. Barber (Middlebury)
Glenn Wickes (Baldwin-Wallace)
James R. Wood (Stanford)
Richard Larson. (Armour Tech)

Committee on Pledge Tralning:
Henry W. Adrian (Marietta)
Fred Johnson (Ohlo State)
Harry E. Ruhsam (Iowa State)
Alvin E. Fletcher (Penn State)
Dale Tinstman (Nebraska)

Committee on Publications:
William M. Chase (Michigan)
Earl Harter (Colorado)

Jemes J. Finnerty (Columbia)

‘The session was adjourned at twelve-fifteen
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TUESDAY - AFTERNOON SESSION

"September's, 1940

The meeting was called to order at one fifty ol!clock,

Dr. Wilbur Hf Cramblet, Grand Senior Presideht, presiding.

Grand Senior President Cramblet called upon Brother
Mosiman and Brother Shotwell to discuss thé subject of rela-
tions between fhe activeichapterSAand the alumni.

Brother Mosiman was of the opinion that lack of

alumni cooperation was often the result of delinquent accounts.

Very often, he said; an alumnugs would go back to visit the
Chapter and would nof be received well because none of the
boys would know him. When such an alumnus received a bill
he was naturally unwilling to pa& it.

On thé'sﬁbject of Chapter News Letters, quther“
Mosiman felt that 1f subjects of interest to both the éctives
and the alumni were 1nc1uded, the Letters would beiread.
He thought that thé élumni would énly glance at them if only

ective news was included. The alumni are interested in

hearing about the friends they knew when they went to college.

Brother Mosiman suggested that as many names of alumni as
possible should appear on the alumni page. He urged the
actives to cultivate the alumni, since they could be of

immeasurable assistance to the active Chapters. Brother
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Mosiman concluded.with -the- suggestion that the'News Letter
should be edited by someone who knows something about news-
paper work. '

Brother Shotwell sald that althouéh printing would
cost much more, mimeographing the News Letters would not be
satisfactory if more than nine hundred were sent out. He'
sald that some of the Chapters finance the News Letters.with-
| out any help from the alumni, someVChapters do reoeive con-
tributions from the alumni, and a few Chapters recelve the
full amount;from the alﬁmni for issuing the Letters.

Brother Shotweli-explained'that there are two fielde
to be considered in the News Letter--the alumni field and the
active field.' The alumni should be told about the initia-
tion and the rushing and the achievements of the actiyesu'
Furthermore, the slumni aren't so much interested in what
their'former friends are doing 1ﬁlthe‘finanoial'fie1d as they
are in the more personal'life of those'friends,‘Brofher Shot-
well seemed to think. .The'News Letters should take the
alumni to each other, and should include chenges'of address.

~ Another field to.interest.the alumni iﬁ, Brother
Shotwell~suggested,iwould be to tell them what is going on
_at the college.- He,thoughf the alumni'would'enjoy knowing

what remarks favorite professors had méde, and he urged te aqmmF
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to take the meat out of the Alumni Magaéine and give 1t to
the alumni in the News Letter. |

Brother Shotwell thought four pages was sufficient
for the Letter, and he urged the delegafe§ ﬁo keep their

Letters personal in scope. The alumni secretary is the one

to handle the alumni news. If the Letter has to be mémeographed,

Brother Shotwell thought it would be a good idea to have
gome one else do it. The extra expense would pay for itself
in the form of a better-done job.

Brother Griswold (Yale) suggested that one person
should be. in charge of each field, and that persons assigned
to these taéks should be free of any other house duties.

Brother Austin (Il1linois) told the delegates that
two or three times.a year the alumni ggceive with their News
Letter a questionnaire so that they may send in information
about themselves or about other alumni. About thifty per
cent are returned.

Brother Marsh (Pennsylvania) sald that Omicron's
alumni editor‘got his information by sending‘dut form letters
to the alumni. Whenever announcements of dances or other
announéemgnts went out, he would include a form letter asking
for information, or a card with a few special questions. He

also had some alumni hélping him to get news.
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Brother Glenver McConnell (Tulsa.Alumni Council)
who receives the Delta Triangle was asked to remark on 1it.

He said that he espécially liked the President's letter which
was feproduced in it. Brother MéQonneli thoﬁght it would

be a good‘idea to include-a financial reporf in the News Let-
ter. The old graduates would be 1nterested in such infor-
mation, he sald. He thought that a mimeographed News Letter
would serve its purpose well.

Brother Sidwell (Iowa) sald that if a financial
report was ihcluded in the News Letter, thé alumni would very
likely become interested in the situation. Many of the
alumni of his'Chapter,,Brother Sidwell said, were surprised
when they found out thé financial situétion of the actives,
and 1f they had knbwn-sooner they perhaps might have. helped.
They might even feel responsible 1f they were 1nformed of
the situation constantly. Brother Sidwell thought that all
the duties 6f pubiishing the News Letter should be divided
up among those who hold no Chapter office, and thus get them
interested 1nlthe.work of the Chapter.

Grand Senior President Cramblet reminded the dele-
gates fhat the Chapter News Letter was issued primarily to
get people interested in the Chapter, and not to raise money.

Brother Cochran put the matter of Chapter Alumni
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Advigers before the convention. He saild that if the Chapter
delegates were .convinced of the soundness of having such -
Advisers, they should tell the Grapd Council‘just what Adviser
they would like for their individual Chépﬁef, if the Adviser
already assigned was unsatisfactory.

Brother Schnelder (Alabama) compiained that only
when the membérs of his Chapter got 1nt6 their Adviser's class
did they see him. The Adviser, he said, did not seem inter-
ested in the Chepter. Brother Schneider sald they have an
alumnug who éits in on their meetings and is a medlum between
the alumnil and the actives. He saild that.this man had proven
much more sétisfactory than the apﬁointed Adviser.

Brother Twohig (California) sald that there were
a few alumni.who'céme~to meals and attended the Chapter dinnersd
but there didn't seem to be any definite alumni Advisef.

Brother bugger (Missouri) was satlsfled with his
Chapter's Adviser. He said that the Adviser had graduated
from their local Chapter; and was familiaf with loﬁal condi-
“tions. ' Brothér Dugger felt that'it'added depth to a Chepter
to have & man afound who has been there for years, especially
80 becéuse of his contact with the new boys.

Brother McMillan (Syracuse) said that Brother Pomeroy|

had been of invaluable assistance to his Chapter, although
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he was.ﬁot sure'if:BrotherﬂPéméroy was the appointed Adviser
for Syracuse. Brptﬁer McMillan praised very highly the help
Brother Pomeroy had given the Chapter 1ln all of its financial
crises. o
Grand Senior President Cramblet sa1d that an Adv;ser
had been appqinted for the Chapters, and 1t was:only becauée
Chapter officers had chénged-that some Chapter delegates were
not aware of their Adviser.
Brother @2arke sald that the Adviser was in reallty
a local répfesentative of the Grand Council. The(Adviser
wgs supposed to help thé Chapter iron out its problems and,
also, the Adviser was supposed to make proper contact with
the alumni. Brother Clarke said that the Chapter must seek
out the Adviser and make him understand that the Chapter
needs his advice and help.
| Brother Johnson (Ohio State) sald that their Adviser
was a great help-to fhe'Chapter in.itS'réorganization. The
Adviser represented the-alumni at all Chaptef meetings, and
by attending fhe Chapter meetings he could take important
items back'tbihis alumni meeting to be discussed there. The
Adviser, Brother Johneon sgid{ was often instrumental in
bringing the two groups together for a meeting or in bringing

the Chapter President to an alumni meeting.
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Brother Dugger (Missouri) said that he thought the
tréuble sometimes iay witﬁ~the Chapter in not cultivating
the friendship of the Adviser. 1In his ghapter, Brother
Dugger said, the boye have made it a praéﬁiée to drop into
the . office of their Adviser about once a Wgek to discuss
things that are happening at the house. The Adviser knows
the name of every boy 1ﬁ‘the house,-andiis'very close with
2ll of them. Brother Dugger felt that their Adviser was |
more like a big bfother to the Chapfer than a specially appoint
Adviser. | | | |

Biother Marsh (Pénnsylvania) asserted that Omicron
had no need 6f an Adviser, because it puréued a policy of
giving qus to the alumni. One of the alumni who had gradusai-
ed from Wharton Schoocl of Commerce was given the Job_of" '
auditing the Chapfer books, and thus his interest had not
flégged. Another alumni is a.realkestate man, and he 1is
handling the purchaéing of coal for the house and also all
repairs. Brother Marsh felt that thgse men would have lost
interest in fhe Chapter had it not been for these yobs. Omi-
cron buys three thousand dollars worth of food a year, Brother
Marsh said, and saw no objection to giving the business to
an alumnusi

Grand Senior President Cramblet said that while

W
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‘contact_between the national office and the actives and alumni.

the situ#tion was éatisfaqtory at Pennsylvania, the Adviser
was the person to whom the Grand Council turned,§¢ f;rst
in any question of Chapter activity. He suggested that the
delegates submit the name of thelr Chapfer Adviser to Erother
Burns, and f§ designate any preference they might have 1if
their present Adviser was unsatisfactory.‘

Brofher Burns read a report on the TQmahawk which
is included in the Repoft of the Grand Council. Brother

Burng said that thie publication 1s the greatest medium of

He said that it was often difficult to know what lead articles
to put 1n.. Brother Burns said that he had always thought
the Tomahawk should be.a medium of exchange of ideas from
Chapter to Chaptef, and he thought articles of the social
life of some of the Chapters and other articles on sdholar-
ship would be of interest. He wanted the opinion of the
convention on a sériés of articlesion personnel and vocationél‘
guldance which he intended to institute in the Tomahawk.
Brother Bufns'told the delegates that in the future the names
of Chapters which did not send in news would be published.

| Brother Burns urged the delegates to express thelr
opinion as to the setup of the Tomahawk, to say whether they

wanted more pictures, or a smaller or larger 1lssue.
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Brother Burns-explained to the conventlon thé nature

of the Tomahawk trust fund, and told them who the trustees

of the fund were. He said that the fund has never lost a cent

in principal, and has paid better than six pér.cent since 1its

inception. Brother Burns desired the convention to go on
record as thanking the Tomahawk trustees.fbr their fine
work. |

Brother Worhhington entered upon a discussion of
the subject of Extension. He said that times were changing,
and that adjustments must be made to meet the changes. He
cited the reluctance of France and England.to be aware of
the changeé in Europe‘and the resultant disasters, and he
felt that the same migﬁt befall Alphé Sigma Phi unless 1it,
also, took steps in the right direction.

The last convention, Brother Wbrthington reminded

the delegates, gave guarded approval to Expansion by authoriz-

ing strategic expansion. He sald that the whole matter of

Expansion was one which required study and research, and

that such work had already been done in about twenty colleges

in the south and the west. One of the great changes he found

was the fact that local fraternities in desirable colleges
are;dbw;aﬂmqsm non-existent. This change is significant,

Brother Worthington said, in that extension offiecérs of
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national fraternities can no longer expect the locals to search
them out and beg to be taken into the mystic cirqle.

The problems of Expansion in Alpha Sig are not very
'different from those in other fraternities,'Brother Worthington
sald. Chapters hust be replaced. ‘Two Chapters went undef
because of a change in policy by the colleée authoritieg——
Dértmouth and-Harvard. But the alert fraternities have not
relgxed theif pfogram of Expansion, Brother'WQrthington told
the delegates. He said that a new technic has been developed
known as colonization, and that he had witnessed Beta -Theta
‘Pi select a few men from Duke University and send them over
to Chapel Hill and initiate them, although no Chapter was
organized untillthere ﬁere sufficient men to warrant the
granting of a chafterw He said that full scholarships have
been given to men who have beén placed on a campus to‘organize
a new Chapter of some fraternity. |

Brother Worthington thought that this method was
one‘of the most successful and.substantial; although it was
probébly the slowest. Although the Grand Council has approved
the méthod in principle, Brothér_Worthington said, it might
.still ﬁe desirable to have mqre-législative authority from
thg convention. He thought that it was essential that the

Extensions Committee be hampered in no way which might prévent
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_the Fraternity from competing successfully with other national

was an excellent way of expansion, it was complicated, and

‘taken within the next year.. He informed the delegates that

there would be 1ittle difficulty in organizing a group of

If Brother Schneider-did so, Brother Worthingtoh said he

year was out.

fraternities.

‘Brother Worthington asserted that although merger
he thought that some method of celoniiationvshould be under-

some of the Baldwin-Wallace men planned to transfer to Duke
thie year, and that furthermore Alpha Sig has friendly

relations .with the Duke authorities. He felt sure that

upper. classmen

At Florida, Brother WOrthington reported the Presi-
dent 1is very anxious to have Alpha Sig establish a Chapter
The fraternities now at Florida have more than ‘one hundred
men inlthem, and resemble country clubs rather than frater-
nities, he "reported the President as saying. The only
problem Alpha Sig had Brother Worthington asserted was whom
to send there to organize a Chapter,vand,he thought this would |
be: solved quiekly, because Brdther SGhneider of Alabama

was considering the question .of transferring to Florida.

was confident that Florida would have a Chepter before the
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At this-time, various delegates supplied Brother
Worthington with names of Sig men who now attend Duke Univer-
sity. ' | |

Brother Hargear questioned'whethef 1t.would-not
be suitable at the present time to give added authority-to
the Grand Council on,the matter of Extension. Brother Clarke
thought 1t would be sufficient for the érand Council to send
the proper legislation to the Chapters amending the Constitu-
tion and fhe By;iaws. Brother Worthington said that:the
convention had full power to amend the By-laws at this time;
and he quoted from the Constitution to that effect, although

he admitted that the Constitution itself, in order-to be

‘amended, must be submitted to the 1nd1vidual‘Chapt§rs first.

5

Brother Clarke insisted that the convention could pass no
legislation whatsoever that is inconsistent with the Qonsti- ‘
ﬁufion, even though it was consistent with the By-laws.
BrotherAworthingfdn felt, however, that the;éonventién was

a éupreme'legislative body, and that the process of submitting
amendments to'Chapters.was to be fdllowed,only when a con-
vention was not in session. Brother Clarke agreed that-the
convention might be a supréme_legislative body, but he main-A
tained that amending the Constitution or the By-laws could

not be classed as legislation.
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At this point Brother Burns pfeSented a motion to
the effect that the whole matter, and especially‘ﬁhetherjthe
cohyehtion'cqn,copstituéiénaily pass_legislation”to he}p
Extenslon, bé‘referred to the special Com@iftee on Extengion
and reported on later. The motion was seconded by Brother
Marsh (Purdue), put to a vote, and carried'unanimously.

Brother Winchester (U.C.L;A.)‘desired to know how
limited the scope of the plan of.infiltratioﬁ was. He was

interested in knowing whether U.C.L.A, was near enough to' .

the University of Southern California to merit; the egtablish-"

ing of a Chapfer at Southern California by the new method.
The'questian of the proximity of Oregon and Oregbn State was
brought up, and Brothef ﬁorthington thought that-in that
case colonizationlwéuld'be ideal, but 1in a_suggested'§asé”of
Seattle and Walla Walla, he thought the plén 1mpracti§al
because of the distance between the two cities. |

| Grand Senior President Cramblet stated that he
thought the welfare of the Fraternity would be enhanced by
exténsion in fhe proper plaées, and he assefted that the
Grand Council needed more authority than i1t now possessed to

carry on the program successfully. He urged the delegates

to pass along any suggestions they had on extension possibiliti

to Brother Worthington. He said that he didn't belleve a

112
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distance_of thirty'miles‘or‘even one hundred miles would
hinder the procedure, because the location pf-a Chapter near
at hand was not so essential? as evidenced by the proposed
Florida and Duke operations. |

Upon_beingjasked about the situation in Néw England,
Brothef Wortﬁ}ngton explained that the lasf convention, 1in
éllowing on}ywstfategic'expanéion, had éutomatically ruled
out expansion in New Englandf'éﬁd that the West an@ the.South
had been the greatest centers of expansion. At that time
1t wae thought,that thefe wére enough Eastern Chapters, but
Brother Worthingtqn.thoughx that the Eastern colleges were
excellent élaces for Alpha Sig Chapters, .and he cited the-_
successful. Chapter at Middlebury.

Brother-Griswold (Yale) sald it would be desirable
to have more Chapters in New England, because 1t was aisoourag—
ing to the plédges to know that theré were hardly any other
Chapters in the Néw'England‘area. .Brother Barber(Middlebury)
said that the New England Chapters often bewalled the fact
that they coﬁldn't get together, and as a résult several of
his Chapter members-had found men at Bowdoin and the Univérsity

of Connecticut who were interested in becoming Sigs. Brother

Barber said the men were unaware that they -were beilng considered,

and he said furtherAthgt there was a good and long-established’

.....
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local fraternity at Connecticut which was a good possibility
for Alpha Sig.

Brother Worthingtoﬁ requested,all the delegates
from New England to serve as a sub-Commlittee on Extension
to help him consider the'whole New England question.

All_letters:dn the subject of'Extension which had
been written to him he énswered 1mmed1ately, Brother Worthing—
ton said He stated that he had written over a thousand
letters to alumni in various parts of the country asking
them . for certain information which would help the Extension
programn. | |

Upon Brotheronrthington'é'request for the conﬁenA
tipnéé,formél ayprpvgl of genéral‘extensién,tBrother H. H.
Yoder (Cleveland Alumni Council) moved that'the conventioﬁ
g0 on record as épproviﬁg a generai expansion of the Frater-
nity in accordance_with 1ts’Constitution and By-laws in
existence at that'time or as thereafter amended. The motion
was seconded ty Brother Vaillancourt (OregonAstéte), put to
a;vote, and cérried unanimously.
| | Ir~answer to a question asked by Brother Schneider
(Alabama)‘concerniﬁg thé Missigsippi Chapter whigh'had not
materialiied,'Brather Burns sald that the Mississippl men

‘maintained that they were told not to come down to Alabama




to be initiated if they had less than five men. Brother
Schneider'admittea that at Alabama the.Chapter‘didn't see
howwit could initiate only three men, as Mississippi had,
and send them back te initiate thelr owh.boysf.:érother
Worthington sald that the Grahd Council'was reallyAihterested
in the Mississippl group. He said‘there wsswnothing to pre-
vent these Phi Pi’Phi‘meh of Mississippi from'being 1q1t1ated
into Alpha Sig, although of course a Chapter-could not be |
established at ‘Mississippl until there were twelve men there.
Brother Worthington explained that at some of the
universities a new policy had been established, rqling out
social or aeademic fraternities; and a club system had been
1nst1tuted‘1nstead; At such colleges such as Harvard, Prince-
ton, and Dartmouthbthere_was nothing Alpha sig_could‘do in
the line of expansion until the colleges*chanéed their.policy.
On the subject of Minnesota, Brother %Worthington
said that the former Chapter there had included too many
athletes--football players--amohg its members. ~ Such members
are a hahgicap, since they feel they owe no.duty to the frater-
nity. Brother Worthington, however, sald that there was a
hstrqngialumni group‘there who were willing to give a schoiar-'
ship,to a Sig who would go there~and organize a group on the

Minnesota campus. Alpha Sig is sadly in need of organizers,
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definitely ‘be given to an organizer there. Brother Burns .

Chapter on the campus .at the present time. He thought,ﬂ

. however, that the Carnegie Tech proposition sounded very

Brother Worthington said, and he.reminded.the delegates‘that
Brother Burns had asked every Chapter for the names of pros-
pective orgeanizers. - | |
-Thelalu@nivat Carnegile Tech'had ar1arge fund,

Brother Worthington said, which they might be willing to use
as & scholarsbip for a good organizer of a sig Chapter on
that campus. He thought‘thet perhaps seme of the delegates
could sﬁggest some names fer that pqsition: |

Brother Twohig (California) was interested in the -

Minnesota proposition, and wondered if a scholarship would

geid that the alumni group there had not passed any resolu-
tion to that effect, and that furthermore the University

officlals refused to consider the reestablishing of a Sig

promising. Brother Twohig suggested that the matter of
alumni offering scholarships for organizers.would-meke a good
series of articles for the Tomahawk. | |
Grand Senior Pfeslident Cramblet told the.delegetes
that they would be unable to deal with individual problems
effectively, and that‘instead; they_shquld‘turn.their attention

to matters of policy, such as whether they really wanted to
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'expand, and on what campnses they should so desire.

Brother McConnell (Tulsa Alumni Council) saild that
the Chapters used to take a great deal of pride in rounding
up hew groups for Alpha Sig. He suggested that a prize be
established to foster .the spirit of rivalry among the Chapters
once again inAsetting up new Alpha Sig Chapters. :

Brother Hawgood told the convention that he had
submitted some prOposed changes.to_the Constitution and By- A'
laws to the Legislative Committee. The changes had reference
to the payment of dues to the national organization.by
chartered Alumni Councils.. -

The following paper contains,remsrks addressed
| to the delegates which Brother Shotwell desired to have.
incorporated in the minutes of the convention.

The meeting adjourned at four thirty o clock.
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ROWBOATS

This National Convontion of Alpha Sigma Phi
Fraternity will have to consider and act upon many problems
as it audits the complicated organization that has grown since

" December 18485, There 1s in every living and expanding insti-

tution a danger that its original ideals, purposes and objects

-will be lost from view and forgotten in the excitement and

str1v1ng for excellence along the lines of financing and ex-
pansion. :

Important beyond measure, vital to continued exist-
ence are the problems of the proper handllng of funds and the
growth of the fraternity. Stewardship is a duty; a fraternity
must grow or die. But let us keep -"dusted off" and ever in
our mind's eye the IDEALS, PURPOSES and OBJECTS of Alpha Sigma
Phi, Let us take to heart and translate into action their
teachings and not be kept from so doing by a feeling that
thereby we weaken ourselves and make ourselves the objects of
a manly ridicule.

©

A group of men back before the Civil War had formed
a partnership to make rowboats. They prepared an excellent
design embodying special Teatures of strength and seaworthi-
ness., The craft were to be built-to carry future generations
of men with speed, comfort, and pléasure across yet uncharted
seas. As time went on the firm grew and branched out. Always
the original designs lay on the books. No man arose to im-

-prove upon them. Doubtless none could. The lives of those

who handled the oars attested to the excellence of the naval
architecture employed. (It is true a few who climbed into the
sternsheets just for the'ride fell overboard or were jettisoned
for failing to cooperate in the venture).

_ In the shipyards the work fell into the hands of
departmental experts, as it should. As the rowboats were
launched they represented the final product of cooperative

-skilled effort. :There were problems of locating raw material,

getting it to thé shipyard, shaping it, putting on its insignia
and outfitting it; behind and thru all a host of financial
problems were dlsposed of to keep the many wheels turnlng and
geared upy came questions of "more or better boats" came
questions of the necessity or desirability of branch shipyards =
independent operating units following the original plans. Came



a day when defects seemed to develop here and there in spite
of the really excellent financial and expansion programs.
Into the office of this hypothetical rowboat building firm
rushed a man shouting "experts, experts in every line, but
they've lost the plans for the rowboats".

This cannot now be said of Alpha Sigma Phi nor of
any of its vitally alive chapters (and vitality is not to be
measured by the size of the Chapter House). May it never be
truly said we have lost sight of, have forgotten, the ideals,

.pburposes, and objects of the fraternity. Frame them and put

them in-a conspicuous place in your chapter'!s living room -~
the place it lives in - be it the lounge or the dining room.
Turn to them for inspiration and guidance - get pledges to
understandingly memorize them. Use Founders! Day as an
occasion to read them aloud to. the Chapter and to award a
simple copy of them to the active member and to the alumnus
member who have best exemplified them in their actions.
Live them. '

What then are these ideals, purposes and objects?
They are set forth in Title One of our Constitution (there's
a copy of it in your directory). Appropriately, this is the
shortest Title of the Constitution; nine simple lines round
out the acorn from which the fraternity has grown. Here
they are: ’

The PURPOSES of Alpha Sigma Phi are: to foster
education, to maintain charity and to promote patriotism.

The OBJECTS of the fraternity incidental to
these purposes are: to encourage culture and high scholar-
ship, to assist in the building of character, to promote
college loyalties, to perpetuate friendships, to cement
social ties within the fraternity membership, and to
foster the maintenance of college homes by chapters for
their active members.

The ritual goes further in impressing these thoughts.
Let us examine our ideals briefly.

At the outset we should recognize that no attempt

is made to cover the field of desirable virtues. It is assumed

that no pledge will be presented for initiation who is not of
high character. :

-



TO FOSTER EDUCATIONs

To encourage culture and high scholarship -

Lo assist in the building of character.

The by-laws require that a pledge be of fair scholar-
ship and good intellect; upon the fraternity falls the burden
of shaping this workable raw material, of encouraging culture
and high scholarship. The rushing committee that beamingly -
presents the brawny athlete with a sub standard IQ has missed
the point. Our president, Dr. Cramblet, benefitted by the ex-
cellent campus view from his office of President of Bethany
College, warns us that "men must be made to feel that the
fraternity has a definite contribution to make to the total
educational experience and .... that this contribution is
positive and worthwhile,® Our Grand Council reports that
1185 men pledged by our chapters were not initiated because a
large majority of them did not have the grades required for
initiation" by the college and chapter. Both pledges and mem-~
bers should be assisted with their hard subjects. A man
"ousting out" takes with him a piece of the chapter's reputa-

tion., :

Good grades help get good jobs. Lacrosse and
clarinet won't blandish the prospective employer.

Enforce quiet study hours. - Create a reference
library - ask alumni to contribute books. Get faculty members
and alumni to talk on general subjects at organized bull
sessions.

Attacks on fraternities usually open along the saliant
that they harm the intellectual 1life of the college; they can
help it. ' The fraternity group is a tool - it all depends on
the use to which it is put.

TO MAINTAIN CHARITY:

To assist in the building of character -~ to

perpetuate friendships - to cement social ties within its

membership - to_promote college loyalties and,” to foster




the maintenance of college homes by chapters for their

active members.

The word “charity" is used in the sense of "brotherly
love®, the love that Jesus declared constltuted the Second
Greatest Law. . -Let the words of the fraternity ritual sink inj
let them be the seeds that will grow into brotherly actions.
Have the guts not to be kept from helping a brother by a feel-
ing of embarrassment. Let yourself go when something gives
you a push in the right direction.

Close your meetings with the gquestion "Has anyone
anything to offer for the good of the fraternity?" Get person-
al and haul each other over the coals about any shortcomings.

A needed bawling out is better than praise of obvious virtues.

Perpetuate friendships thru your chapter news letter.
Get an alumnus who will join the staff of your chapter publica-
tion and give its alumni news a continuity no undergraduvate can
give. A chapter consists of all the members ever initiated
thru it. It is wrong for the actives, the undergraduates, to
describe themselves as "the chapter". The alumnus members are
just as integral a part of the chapter as the active members
and if this can be kept in mind the active and alumni relation-
ships will be improved. Your chapter news letter need only go
out once a year to all your alumni members, but don!t forget
them and they won't forget you. Thru the mimeographed or
printed word you take the alumni to each other and you take
the chapter to them all. ‘ :

-

A properly organized chapter with actives and alumni
fulfilling the purposes of the fraternity constitution will go
on as a living group even though adverse local conditions re-
quire the closing, for awhile, of the chapter'!s campus home
doors. Alpha Sigma Phi has no defunct chapters though it has
several chapters whose campus houses are not now open. Yet
each of those chapters still exists as it has its alumni mem-
bers. It remains for us all to encourage the effective
organization of these alummus members thru their alumni
secretary. :

Promote college loyalties. Dr. Cramblet has pointed
out that "nothing but complete cooperation with the total pro-
gram of the college will assure security and strength for the
fraternity". The college may continue without the fraternity's
campus home; the converse is not true. Our by-laws require that
no member be pledged or initiated in violation of any rules of
the college.,

et e




We must do our best to make our chapters! campus
houses real homes for the active members. The "House" should
be a place of cooperative living, of comparatively nonchalant
freedom, where the ideas of others are respected and the rough
edges rubbed off. A home is something more than a house and
it must mean sacrifice if it is to prosper.

TO PROMOTE PATRIOTISM

In an age when autocracy in the totalitarian state
challenges the democratic form of government and puts at
nought the value of the individual, the fraternity, maintain-
ing Charity - the principal of brotherly love -~ is one of the
firm pillars of our national society. Charity in its sweep
takes in the ability to live in harmony with those of differ-
ent opinions, exercising the right to differ by means short
of force. The government of the fraternity is based upon the
principal of majority rule thruout. . As you see your cherished
motion fail of a second; as you see your seconded motion rudely
defeated; you learn to live by parliamentary procedure with its
basic theory of good sportsmanship. .

The ideals of Alpha Sigma Phi are those of America.
Cutting across political lines, with thousands of well educated,
cultured members, with active groups thruout the land and an
efficient central headquarters, is any group better able to
serve the nation? The details of the background of each mem-
ber are known to the fraternity; old line Americans we are,
appreciative of a life shot thru with individual initiative;
accustomed to enjoy the reciprocal advantages of our fraternal
friendships =~ giving as we receive; not looking to some
political state to guarantee our future in exchange for our
souls; prepared thru experience to advance a cause that is
worth striving for. From the pledge training, thru the chapter
work involving sacrifices of time and cash for the good of a
respected group, to those bright occasions when an Alpha Sig
has been able to help a brother in adversity, the spirit of
brotherly love is strengthened and directed to practical work-
a~day channels and the individual made a valuable unit in the
economy of the United States of America,

In our concern with the admittedly important details
of fraternity administration, let us not forget that it is not
enough merely to exist and expand physically: we must vigorous-
ly teach, preach and practice the ideals of Alpha Sigma Phi.

- CAUSA LATET VIS EST NOTISSIMA -

- Edmund B, Shotwell -~
Alpha 1920 .
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WEDNESDAY MORNING SESSION
Septembgr_4, .}940:
The meeting was called to order atinine fifteen
o'clock. The first question to be discussed after the roll
was called was. the mattér‘of visitation.

Bfother Cochran introduced the subject by saying

‘that the Grand Gounc;l realized that visitation was a necessary

paert of an eﬁlarged progrem. The difficulty was that there
were too many Chapters to vieit and.ohly a very few men to
do the Job.} He sald that it was up to the delegates largely
to determ;ng Just how valuéble visitation was, and to let

the Grand Council know whether the one hundred seventy-three
days spent in visitattOnnduring the past‘year‘wefe Justified.

Brother Adrian (Marietta) sald that he considered

‘vietation very important, and that the benefit his Chapter

derived from Brother Burns's visit warranted the expense.
" Brother Winchester (U.C.L.A.) approved of visitation |
because he felt that it is so much better to view the problem

first-hand than to carry on a correspondence with the national

" office, which process 1is slower and not so accurate.

Brother Wood (Stanford) saild that the boys in his

Chapter were glad to see Brother Burns and to know that there

was a national office. Brother Wood wae hopeful that the
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Fraternity was finencially able to eend Brother Burns to Stan-
forq once a year, because he felt that'in this way things
wouid net'be allowed to slide. | N
Brother Mosiman said that when he vislted the North-
west the boys hadn't seen any one from the national office
for'so long that the& thought 1t had gone in hiding. Brother
Mosimaﬂ sald that 1t‘wae essential that‘theseldistant Chapters'
keep in constant touch with- the national headquarters g0 as .
to be informed of new ideas being tried by other Chapters}
Grand Senior Preslident Cramblet said that Brother
Burns's visi&swere valuable to- the Grand Council in that
he brought back the exact status of the Fraternity on, each.
campus, and the cenditioh of~the'Chapter. The'visits'have
helped the Grand3Counbil‘to know the attitude oflthe,eoliege
| towara the Fraternity, he said.. He asked the delegates to
tell the Grand Council how often they wanted the visits and
at what times of the ‘year, and in just what ways the Secretary
could help themn. He reminded them, however, that although
the Ghapters aid not number so many, they were widely scattered,
| ana the eOSt of visitation had- to be consldered. He wondered,
he saiqd, whether Brother Burne was hard enough on the Chapters,
and whether he told them when they were wrong.

" Brother Schneider (Alabama) maintained that the visit
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which Brother Burns hed méde to his Chapter two years ago -

had not left a favorable impression on the members of Aipha

-Iota. The;reéson, he'thought, was because there had been

no éonstructive3talking atjthe meeting, but instead, the Chap-
ter was criticized. Dufihg hisg visit, Brother Schpeider said,
Brother Burhs‘had caused a bill to be passed which pro#ided
that the boys who had'ndtvpaid-their bills by a certain time
were to be dismiésed from.the house. Later they realized

that if this were enforced, only three boys would be left -in
the house, énd so0 after Brother .Burns had left, the ruling

was discardéd. It was this affair, Brother Schneider-assérted,
that. had caused the boys to lqse all interest in the national
office. Brother Schneider felt, however, that visitation.

was essentiaily a good thing, and said that he would<11ké-to
see some of the national officers visit his Ghapter.and give
the boys somethihg constructive to work on. |

Brother Plerce said that he also had at one time

_been very unpopular with Eta because he had_inéisted that the

boys pay their bllls. He sald that recently he had received

an annquncément of a campaign the boys in Alabama were running

to-bulld a house. He said that he would have been glad to
contribute to the building of it, until he looked over the

Chapter finances and found that some of the boys paid theilr
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bills, but some didn't, and he' sald that only when those
boys paid their bills would he consider it fair for him
to contribute toward the building of a house.
Brother Pierce was of the opinion that 1f Brother

Burns had more time, he could get to know.the boys‘at each
Chapter better,_and could deal.with'the oroblems on a more
1hdiv1dpa}18tic basls. 'If Brother Burne hed had more time
in Alabama, he might have made the criticism in a different ‘
way, but as it ﬁae, he had a job to do quickly,fahd may heve
been blunt out of necessity. Brother Pierce sald that the
Npractice of'extending credit to boys must be stopped. Be
himeelf had seen cases where the role of paying or leaving-
had been enforced, and where moqt%of the boys had surprisingly
“paid up and thereafter hao more respect for the Fraternity.
, Brother Shotwell was not sure that 1t was a good
idea for the~Grand Couhcilors.to make visits becausge he said
that they do not'elweys have the proper beckground‘for the
Chapter problems, whereas Brother'Burns hqs.been corresponding
on the subject and has been.considering the.problems for some
time. | |

_ Brother Clarke thought that one of the prinoipel
troubles was that the Chapters did not have the right attitude

-

toward the National Chepter, and that they should be remihdedv
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that the-Grand Council 1is working for the same purpose as
every member in Alpha Sigma Phi 1s. Criticisms are only made
for the good of the Chapter, he asserted.

Grand Senlor President Cramblet’A thought that the
program of visitation would not be worth while 1f there were
no sore spots as a result of the visits. ‘if ‘Brother Burns
were to cheer every Chapter he visited ‘no one would benefit
greatly. If a Chapter is in difficulty,,he said, the Secretary
must let. them know where they stand. Credit to boys would
not solve any problem. At Ohio State, Grand Senior Presldent
Cramblet saild, feeling had run pretty hiéh_over some of the
Chapter problems and the'way the national office had handled
them, but he said thatino problem can be solved without some
feeling. ' ’ | |

Brother Ruhsam (Iowa state) sald that when the yisit
of the Executive Secretary was expected the Chapter would
get. set; they would clean the house and practice their ritual.'
But when Brother Burnsﬂcame, he told the Chapter only what
was wrong-—things which the -Chapter had known for a long time
Brother Burns told them that the bills must be paid, but didn't
.‘tell them how to collect the money, Brother Ruheam said.

If the Chapter had made the men leave the house, the Chapter

would have lost more-money, whereas by keeping the_men, they
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got a little,money eveptually. Brothér,Ruhsam-xhought that -
if Brother Burns had stayed with the Chapter for a week,’some-
thing might ha?e been accomplished 1n the‘wéy of collecting
the moﬁey beyond the mere suggestion, butjéé it was, as soon
as Brother Burné left every one fell dbwnvpn the Jjob.

Brother Winchester (U.C.L.A.) said that neigher
the local nor the natioﬁal Chapter 1s rﬁnning & collection

agency, and that if the Chaptef is aware of the fact ‘that a

boy is not going to pay his bill, hé ghould be made to leave
the house. | ' A

. quther Austin (Illinois) remarked that he always
believed what Brother Burns had told him once: that if the
finahcial condition of a Chapter ‘is healthy; the rest of the
Chapter is going to be in a kealthy spirit. Br;therAAusfin
sald that at one time his Chapter was in dire needvof Brother

‘Burns. who' was unable to come at the time, and he asked that

AR

something be‘done-so that when a Chapter cried for help, Brothe

Bufns or soméone from ;he-Grand‘Coﬁncil would always be in

a position to.COme. |
‘Brother Mosiman thought that in visitation fhe way

a thing was said was the most important factor for éuccess. |

‘He sald that each 1nd1vidual_¢hapter problem rgqﬁired‘a 1ot‘

of thought by the national Chapter, and admitted the tnnth
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of the fact that the local Chapter onlj thbught in terms of
what the nétional Chapter could do for;it. He said that if
the'locai Chaptérs ever thought of fhe mén oﬁ'the Grand Council
as being hard, they shouldAremgmbef'that they were, in effecﬁ,
ali wor‘king for the same thing.‘ o
Brother Vaillancourt (Orggoﬁ State) sald that when
Brother Burns_had‘left tﬁo'years agq after his visit to Psi
Chapter, the boys_were gll angry becausé of the wéy he had
lénded on them for theif slackness. This spring, howeveé;
when Brother Burns visited ﬁhe Chapter again, he had compliment-
ed phe boys_on thelr progress, and, Brother Vaillancoqrt.gaid,
had thereby made a friend of every boy in the house.
Gfand.Senior President Cramblet told the delegates
that the life of an active in a fraternity is shor.t--abof.;t;.
two or three yeafs—-whereas'the fraternity may hav;:existed'
on the campus fo; twgnty years. Ov;; this whole pefiod a
changing group of men has saved monqiyand invested it in\a
hbﬁse.' Théy have a large investment andba largéAobligation,'
all of which represents a lot of people'sAmqnéy; Wrong |
lmanagement by a Cﬁépter in one year can iose‘the,housé and
the savings of_tWenfy years,‘Grahd Senior President Cramblet
saild, and reminded>the boys that the oniy reason for a natioﬁai

»

organization is to try #tod give some general program and suppordy

~
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to the.local Chapter which will prevent any such financlal
loss. If the national office senses danger, it absoluteiy
must be firm about tlie matter, he said,'altheugh the approach
might be smoothed out e little, perhaps. .Bdt ae thegleaders
of theif Chapters, he told thegdelegates,~phey should‘be.honesf
to their obligation by not allowing‘a few'men to eat up the
accumulated savings of‘hﬁndreds of men ever.a period of years.

~

But visitation should not involve only a discussion

of financlial affairs, Grand Senlor Pfesident'dramblet insisted.

It should consider scholarship and the attitude of the Chapter

toward. the 1nst1tution and -the soclal program and the matters

of ritual and rushing and pledging and 1nitiation still,

‘he wished the delegates to remember above all that the actives

were only the custodians of the equipment, that billsAhad %o

be paid if the Chapter was to operate the succeeding year,

L4

'and that fareclosement on a mortgage was inevitable if payment

lagged. He reminded the convention that in the very year

when Colorado had the largest membership and largest pledge

class they had ever had, their house had been sold from under

them. Such a change cean take less than six months.

Grand. Senior President Cramblet then'epoke briefly
on the subject of interfraternity relations, saying that

competition with other fraternities involved every activity

U



on the campus, such as scholarship, athletics,Jsécial statué,
the kind of house ané fﬁrhiturq‘and'e§en the élothes the boys! g
woreg in each Chapter.‘ Loafing should be disbouraged and scholgy-
ship encouraged, he saild. o '.‘ 1_ , '///

All competition should be on a.frien%ly,baéis, how-
ever, and through the medium of thefcampus Intérfraternity 1,
Council every fratefnity should help thé other. Onlylin tha{
. way will the college fraternity continue to exist, he said,
apd onlyvthrough the invaluable heip given all fraternities
by the Natidhgl Interfréternity Conference. - Cooperation
wlth the college authorities is another essential to the con-
tinued exiétenc; of a fraternity on any campus, he said.-
In conclusion he urged.the Chapters to grow, prosper, or dle
together. | |

Brother Yoder asked the delegates to be.on fhe watch
for men of means who contributed large sums %o uni&ersities
on the proVision»thaf all national fraternities wefe removed
from £he campug, and to try to encouragé_men of means  to
contribute on the provision that ngtional fraternitigs have
a legal spot on the campus.

| A generai,discugsion followed on Chapter problems,'

the first of which was rushing. Brother Austin (Illinois)

said that a problem of scarcity exists, and that there grén't

L
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enough boys to plédge all the fraternities. As a fesﬁlt,
the largeg fraternities Ssend one of their members around the
-state during the summer toésecure pﬁsﬁiﬁg daféslfrom prospecﬁiva
freshmen. Only four days are alloted to,do'all rushing in,-
after which the rushee makes known his preferehce, giving
three choice95 Brother Austin said thaf rushing expenses are
very high bécause of the‘large amount of entertaining that |
must be done. His Chapter also puts out é rushing Booklet,-
which the other fraternities likewisé do, giving information
about ekpenéés and the type of bbys in the-Chaptef. It is
written in the manner of an aluhnus talking_to a new man,
which makes it different. Brother Austin sald that three

hundred dollars is adéguaté for summer rushing, and that

'y

' rushing lists and alumni supply them with names of progpéétives,
but that the biggest means of getting men 1is throggh‘thé sum-
mer rushing chairman, whdaié pa;d fo travel around and get
men. Brother Austin-did not agree with tﬁe chargenﬁhat the
_traveling rushing chairman is a free agent for the univergity
to increase iﬁs enrollment. |

Brother Wood (Stanford) said that rushing expenseé
were low at Sgéﬁfbrd where only speclal ddys are aildwed for
rushing, and pledging is not éllowed until the end of‘January.

The rushees are usually complete strangers to the Chapter
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members, he sald, who must do their best to weed out the unde-
'sirables. \
Brother Barber (Middlebury) stated that his Chapter s
rushing expenses were forty-five dollars. Certain days and
hours are set aside for rushing,‘he said,<hy the Interfrater-
nity Councilf- Not much money can be spent because there isn't
any desirable entertainment available, and the rushees can't
even be fed because the rushing dates are after dinner. As
a result, personal contacts are stressed, Brother Barher said.
The members are not_e}pected to even mention théir fraternity
during,the summer, and are not allowed to while in college.
Brother.Barber said that.a list of incoming freshmen.is supplied
the fraternity, and that each Chapter member'is assigned.some
boys to write to, but only on general topics Heznust not .
mention the fraternity, but may invite the boy to call on him.
In the dormitories there is at least one Sig on. each
floor, whose duty it is to contact the freshmen on:his floor
and help them or advise them. No rushing.booklet is published,
Brother Barber said. The Chapter attempts to attract the
freshmem by having harmonious meetings on the campus, and by
appearing to enjoy themselves. when sitting on the porch of
" their house. The actual rushing is preferential. The,boys

indicate their choice of fraternity. Brother Barber said -
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that in the spring when meﬁ come down to 1ook the'cémpus over
or when men come to try ogt for scholarships, the members of
his.Chapter are unﬁsuglly friendly to them, guiding them about
and béing as helpful as possibleQ The Cﬁapﬁer-alsq'boards

and rooms many of them,‘and such men #eny‘often becone Chaptér
membefs. o - -I |

.Brother Barbef explained that'one Chapter member
grades a few boys, and‘fhen chaﬁgeg places with anothef~Ghap;.
ter member, and thus two or even three men can'expressvpheir
opinion on é group of boysf. | ’

Grand Senior President Cramblet explained the method
of rushing at Bethany. He saild that the plan is simple and,
quick, rushing and pledginé’being completed-ﬁithin‘a week.

The incoming freshmen are divided up 80 that,eaéh one is
entertained at dinner‘at each house. Following a éilent'day,
preféfehtial bidding ocdufs. .Brother Agstin (I1linois) saild
that there was/ﬁo:difficulty there beéause there wére'apparentA
ly'enough'men to go around, and the fraternities wefe fighting
for fhe beét.han, but at Illinoils, hefsaid,'thgy were fighting
-.only for men, because tﬁere w;renit enough to go around.

Brother Winchester (U.C.L.A:) explained.his system
of rushing and pledging wh1ch.consists'of‘one month of pledgingi

at the beginning of each semester,bitrd time limit at all on
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rushing. Brother_wfnchestef‘said that/previously béth rushing
and pledging had been.allowed the whole year, and ﬁhét at
first tﬁe Chapter had feared that not enqughAboys could be
pledged the firéx month. However,'the new systém pfoved tq,
5e a success. He said that there Qas-no limit on rushing
expénses, and that the rushees were usually entertained with
buffet suppers or dancéé, or beer partiés for those who en-

Joyed such things, and bowling for{others; As soon as‘possible

. in the pledging month, the rushees are asked to pledgejzand

i

are expected to answef 1mmed1atelyf )

o Brother Johnson (6hio State) told the delegates of
a plan instituted ét his univ‘erslty: the office_'in charge
of fraternity affgirs'lists the names of men ﬁho are really
interested 1n4join1ng"é fraternity. To get his name on é‘
1list, thé man\puét pay two dollars.z The fraternity muétlpéy -
four dol%ars to éet that 1listj but Brother Johnson said it

was worth it.He sald that in a large university some men are

P

' missed in the rushing, and that such a list catches those ‘men.’

The fact that he has to pay will prevent a' man from.puttiﬁg

"his name on the list indiscriminately.. Brother Johnson -said

that two good meh had been pledged by -this method.

Because their house is not too nice, Brother Johnson

said, his Chapter has found a good selling point in the ad-

LI
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vantage of a small group. 'A member of such a group has a
better chance of becoming a‘leader and an opportunity fo know
the boys well. No cliques are formed asAin:larger'grouqu

Brother Twohig (California) said fhat one of thek
gréatest helps to his Chapter had been alumni who returned
and knew how to teli the right thipgs to the new fellows.

He described one case‘of the high pressﬁre salesmanship tactics
used by an alumnus on a rushee who_was uncertain whether to
ptédge Nu Chapter or another campus fraternity, and pledged

Nu before hé ever got to visit the other house.

Brother Marsh tPennsylvania) told the conventio;
that‘his Chapter éold,the_rushees on their food, giving‘themi
chicken and roast beef for the whole two weeks of rushing.

The reputation of Omicron for good danceS‘aléo helped&thém
along. Another Seliing‘point,'he said, 1s the good fellowshlp
existent in the house; all fights in the house are really

kept inside, and-hotAbréught.On the campus. Brophef Mérsh
told of a' campus custom of giving front doSr keys to sure
pledges to hoidvthem 1nkresefve until the désignated time for
pledge pins to be distributed.

| Brother Griswold (Yale) sald that the difficulty

at Yale is selling the meﬂ on‘the fraternity 1dea, since there

are more men not in fraternities than in them at Yale. Rush-

¢
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ing 1s done on a group system, he sald. The rushees must

be sold on the type of fellows taken into the Chapter, he said,
since there 1is no selling point in the. housq which is no newer
than all the other houses. He said that"there'were still
enough Sigs to run the .table for them‘only.

| Brother Bronkie (Cornell) said that one of their

big selling points was to tell the rushees and pledges to

80 to the football games at all the other colleges; and that -

the Sig Chapters there would room and board them free. -

The alternate delegafe from Illinols said that. they

‘have a good publicity system of publishing in the homev:town

\

paper of'a-menber news ebout that member. He cited the case

of Brother Austin whose name and fraternity were printed

in his local home stan paper. ' The delegate thought that the '-

boys back home perhaps would not remeﬂxr Brother Austin, but

would remember Alpha Sig. . '
Brother’Moors (Ohio Wesleyan) saidvthat they try

to make contacts in the summer through letters from the~summer

rushing chairman who gives them names. Each fellow 1is given.

a 1list, and he actually tries to see those boys in the summer,

Brother Moore said.;.His'Chapter‘has found that personal

contacts ware the most.effective. means of ‘getting new boys,

Brother Moore said. The best men are put on the rushees who
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will be the most difficult to get in, he explained, and these
men ieep af;eruthem in the hpuse'and on the campus.
2 B;atherFChése (Michiga&) said_thatihis Chaptef<had
always had difficulty in-entertaining theApiedges in}the even-
ing whén they had them over at'their.house7 Finally they
got the 1déa Qf having a history professor or a political
scilence professor to diﬁner with them, And afterwards an
interesting discussion élways took place. One time a man
who had travéled up through Alaska put on a very fine show
of pictures; The pledges seemed to like phis type of enter-
tainment.‘p_ ' e
' BrotherAWinchester (U.C.L.A.) thought that while

selling the pledggs on a new house was important, the most
important thing was to sell them on- the type of fellows in
the Chapter. He sald that he himself had choazen his house
becauée the fellowé in 1t had seemed outstanding to him.

Brotherlcochran was of the opinion that rﬁshiﬁgv
: waé anothér form of‘salésmanSKipr He felt fhat if the'Chaptere
members were friendly to the rushees .and showed that they
liked‘them; the rushees would become interested 1n the house-.

Brother.Clarke took the chair to lead the discussién
on pledging and_trainiﬁg of pledges.. Brother Ad?ian (Mariptta).

opened the discussion with the subject of hell week, which
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hie committee had‘gone'en record as being opposed to.'.Brother
| Adrien gave several reaaone'for the declsion of his committee
emong Which were the possibility of~bodilyAinjury, the loss

of time in class worh; the fact that 1t was really a sedisitc
practice, and tHe fact that 1t was incompatiblé with modern '
education and was considered a poor discipline practice.

Hell week makes neither better fraternity men nor better stu—
dents, Brother Adrian asserted. Furthermore, the whole thing
1s very unpopular with parents as well as with‘the entire
‘public, who are informed of such things thrcugh.the newspapers
which play'np eensationalism.. TheAInterfraternity Council
hasAgone on record agalnst 1t; as well as all college authori-
ties.

VBrother Adrian thought that a constructive~hell.week,
one in-which pledges would be taught Sig ideals and:traditions,
would be desirable. It would be a good idea, he said, for
.ell the campus‘fraternitieseto get together and run‘special
seseione in.some type of pledge training school; and to have
some system oflpledge orientation. -

" Brother Johnson (Ohio State) sald that the committes
suggested that a Sig‘pamphlet he‘published'containing the his-
toryrof the fraternity~and some of its eonge, and that this

be distributed to the pledges in every Chapter in the country.




In this way the pledges'would_have a.standard knowledge of
‘the fraternity. They should be expécted to know. the dété,of
founding of their own Chapter, aﬁd thé 1ocation of the other
Chapters, he said. This knowledge WOgldvheipvthé pledges to
understand the national scope of Alpha Sig: . | “

4 Brother Burns asked if the delegates desired only
a pledge manual Qr'one 6f a more'generai nature. The majority
gseemed to want a general'oné. Bro ther Burns»suggested that
the best plan would be to send out a mimeographed copy of
~ the proposed manual to éach Chapter, and at thé‘end of the
year the,Chapter éhduld return 1t with suggestions for im-
provement, after whiqhiit would be print;d. He askéd if a
loose-leaf section should be~provided in which each individual
Chapter could enter sny fraditions peculiar to 1itself gr‘its
campus. | ' |

Brother Austin (Illinois) described the pledge

manpal which his-Chabter first put out two years aéo, and
which wasﬂstili in usé; Ip contained a history of the college,
the Chaptef, énd_the National Fraternity, and had.éeveral
songs and ghort sayings. Space was provided fop‘a record of
all the college'grédes ahd also for autographs. B;other
Aﬁstin sald that it cost the bledges one dollar, but that

it was worth it, and that that was the only pledge assessment.




51.

- Brother Ruhsam (Iowa-State) thought that .a manual
pnblished by the national offioe would be. inadequate to meet

the needs of a local Chapter. He thought that the idea of

a Pledge Tralners' Council such as on his campus was advisable.

Brother Tinstman (Nebraska) thought the publishing
of a manual with Sig traditions was an excellent idea, because
he said that otherwise some of the old traditions were bound
to drop off. He thOught that these traditions dnd-the history
of Alpha Sig should be weitten up completely, and not in

outline form.

Brother Mosiman éuggested a loose leaf booklet giving]|:

Sig traditions and an outline for pledge week training, with
blanko for thevaddition of local problonorand.traditions,.

Brother Clarke said that a knowledge of theiritnal :
was important in'retaining interest. in-the %raternity, and
‘likewise a knowledge of the history.

Brother Winchester (U.C.L.A.) believed that pledge
training was very important. He said that during his pledge
trailning period he had no manual to refer to, and galned what
informationkhe.could from the actives. He said that as a
result he was still learning things about the Fraternlty that
he should have known before ho was even initiated.

Brother Marsh (Pennsylvanla) suggested that the

Aihe SN
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Constitution of the Chapter be summarized in the manual, because

he said, most of the boys haven't even read the Constitution

wheh they sign it. )
Brother Twohig (Califernia) suggeeted that any Chapterns

that have pledge manuals of their own send them in:to Brother

Burns, and he urged the delegates to write in their criticisms

and suggestions when they received the mimeographed manual.

Brother Moore (Ohio weéleyan) said that his. Chapter's
pledge pfogram had certain aims: to help the pledge make his

grades; to handle each pledge individually; to acquaint the
: This

pledge with the history and traditions of Alpha Sig.
» Pledges

requires the cooperation of every active, he said.
are questioned about lessons they are supposed to learn, but

i1f the active himself cannot answer the question, he‘must not

The pledge is asked to name one boy 1in the Chapter

| asx 1t.
whom he would'like as a big brother to help him in anything
This system provides a good

which might present a problem.
: The

- way for actives and pledges to become well acquainted.

s
big brother is expected to visit the pledge and report his
If a pledge 1s having trouble

condltion to the pledge master.
with any subject, the pledge master gets an actilve to coach

him, and he keeps a complete record of who helped the various

pledges.

ARy
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BrotherkMaréh (?ennsylvania) believed that with all
the piedge training systgms'the paddle was étill essential
to enforce them. | |

Brother Clarke informed the delegates that most of
thé national fraternities were eliminating the paddle. - Some
of‘fhem were stressing mental prdblemé instead, he sald, and
‘remafkéd that in the next few‘xears heli week would be gone
eﬁtirely.. |

Brother Burns, in answer to a question by Brother
Marsh (Pennéylvania) as to howhto force the pledge to follow
1nstructioqs, sald that- the pledge's pin ghould be removed
| if he didn't consider 1t important - for him to be initiated..
| Grand‘Sgnior President Cramblet told ﬁhe conventioh
that the most serious cfiticism of fraiernities penters éfound
the matter of physical abuse, and that some othef way must -
be found to-enforce Chapter regulations. He would have no
" blame of fellows;'he said, who would refuse to submit them-
selves‘to‘indignity by fellows whom they  do notlﬂespect too
highly. The ﬁan who has the  job.of punishiﬁg pledges, he
1 remihded the convention, i1s very seldom thought highly of -
in his own Chgpter; " If the Chapterg can't make good college
’men<anq good Sigs by a training system, he stated, they might

as well give up the ‘job. They should only make the pledges
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"do what they themselves would be willing to do with the pledges;
It is impossible td sell a paddle to a parent, he éaid, who
never used a paddle onAhis son. The sopnef.all this is
recognized, he assured the delegates, the sooner will stronger
Chapters of Alpha Sigma Phi be built. He explained that to
him hell week:meant any type of physical disdipline or wild
ideés of pqnishing the bledge; |

. Brother Johnson (Ohio'State) said that ah unruly
pledge 1s taken to the Chapter President first, and then hailed
into a courﬁ. If neither of these is.effective, he is suspend-
ed fof a sbort period, or even permanently.

Brother Marsh (Pennsylvania) insisted that the whole
theory éf pledging was built.arouﬁd the paddle. He said that
he learned a great deal about the actives who trained_hiﬁ‘
because some of them didn't use theApadd1e on him when they
' could have and should have, and some of .them revealed them-
selves as men to;Be kept at a distancg.' Although.hé himself
had never used a paddle-bn anyone since he had entered Omicron,
Brother Marsh'said, still he was able to seé the value of
T it.

The session adjourned at one-five o'clock.
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THURSDAY MORNING SESSION
September 5,.1940
The meeting was cglled to order at nine-ten o'clock,
Grand Senior President Cramblet presiding. Grand Senior
President Cramblet entered into a short discuésion of scholar;
ship cups and pla:gues which were offered_by the national
Chapter and various locals for men showing the greatest
improvement in their grades,‘andAalso for men with the highest
grades.. He.said that scholarship should be encouraged bj o

the Chapters, since that_was,the chief purpose of a college

..education. .

Brothér Shotwell displayed a page of the Constitu~
tion set up in an attractive frame. He said that it was ‘
the page explaining the purposes. and ideals of the Fraternity,
and that 1t would be well to place a copy of it in each
house where it ﬁouid be. constantly befofe the members.

The matter pf Sig traditions, Grand Senlor President
Cramblet éaid,wwill be included in the prOpqsed manual. He

sald that the Chapter members could establish traditions

‘| even withih the short time that they were on the campus.

Brothéer Hargear made a motion that Section %3r:e

\\

of Article tID of’the By-Laws be amended to read in effect

that the Grand Council shall maintain national headquarters




.| be located. He thought that to word it so that the head-

where they see fit, rather than 1in New'Ybfk City,and he
desired the Council to submit the motion to the Chapters with
the favorable recommendation of the convention.A’

The motion was seconded by Brother Shotwell.

Grand Senior President Cramblet informed the conven-
tion that the‘change would reqguire a &ote by the Chaptefs. »
He sald that 1tmﬁou1d ailow the Grand Céuncil; it 1ts'personne1
and business affairs seemed to warrant it, to move the head-
quartérs from New’York to Clevelapd or any other city where
the Fraternity éffairq could be handled better. He.reminded
the delegaﬁes that the Fraternity holds a lease in New York‘
which would run until the spring.

Brothér.Burns expressed the opinion that_ﬁhe nationél
gffice should~bé in the.Middlé’West, because 1t would_aséist
a great deél in the problem of vis;tation. The'tr;ps would
be shorter, and he would be able to spend more time at the
national office. o |

"Brother Clarke sald that the Constitution had aiways

contained the name of the city where the headquarters should

quarters.could be dhanged over night would be unwise, because
~a thing as important as a change in the location of the‘nationa

‘office deserved some planning ahead, especially with regafd

¢

i ot




57

to the three members of the Grand Counoil who must be resident
Ain the vieinity of the national office; as stated in the Consti-
tution. |

Brother Hargear replled that the nands of the Grand
Council must not be bound, and that they must be'allowed to
use their discretion in some matters. | | :

The motion was put to a vote and carried.

‘Brother Plerce, the-Grsnd‘Junior President,ftook
the chair to lead the discussion on Chapter finances,

Brother Winchester (U.C.L.A.) said‘that the conven-
tion had made it cleer that when the finances of a Chapter
were running smoothly, then the Chapter would do likewise.
He‘said that 1t was a good idea 1f the school would not‘allow
a man to register the following semester 1f he owed his house
& bill. He urged the delegates to try to institute this plan
on their campuses, and felt confident that the difficulty of
Chapter finances.would be eliminated should this ruling be
' enforced. - |
Brother Mosiman told of a plan at.the University of

Washington in which the college tried to collect the bills
Aand would then give some of 1t to the house. He sald that
at Stanford the Dean of Men wsslinformed of men who didn't

pay their bills, and he then pﬁt pressure on them. Brother




Mosiman 414 not like the 1dea‘ofiso much concentration of
power, however, in the hands of the universiﬁy.authorities,
‘ ~ | and urged the delegates to attempt to clear up financi.al
problems without asking the help of the college He'explained
the system of collection which is practﬂced at Stanford, |
known -as & House Corporation. | |

Brooher Clarke agreed that there was danger of the
universities getting too much pcwer over the fraternities.
He said that the pledges, when they were taken in, should
be 1mpresse@ with thelidea that they have certain obligations
// | to 111 as = members of a Sig Chapter. He sald that 1t was
not the Job of the university to go out and collect the account
of any Sig member. E

Brother.Wood (stanford) said that only as a last
resort.does a Chapter go to the Dean of Men:to get_heipvin
coliecting a bill, because the Dean is at odds with all the
fraternities, and'tﬁey hate to let'him know thaf ﬁhey are
in aifficulty. |

Brother Pierce said that Tau Chapfer (stanford)

wasgs one of the best-situated as far as finances were concerned.

Brother Yoder stated that although he was opposed
. to regimentation, still he knew of a case at Ohilo Wesleyan

— where a faculty member had etepped in and saved a Chapter
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by the establishment of an auditing system which was highly
commendable.

Brother Moore (Ohilo Wesleyan)isaid.that although
the books'wére audited every month by the_féculty, still they
were not strict eﬁough in that they merely looked at the
books and stated the condition of the Chapter without offering
any material help. A | |

The alternate delegate from Illinois told of the
situation at his Chapter last spring. He said that so much
was owing that the Chapter finally gave him complete power
to do whateyér he wished in order to get the money. He set
up the following system: the bill must be pald by the tenth.
of the month; 1f not, a two per cent fine wae added on; 1if
not pald by the Pifteenth, the boy must eat out of the house..
By the fifteenth, five boys had not .pald, and were.forced to
eat out of the house. However, the crisis passed, and by
this system only eighty dollars was owing to the Ghépter
at the end of the year as compared to five hundred at the
beginning of ﬁhe year. |

| Brother Ruhsam (Iowa State) sald that although
the college audited his Chapter's books, it meant nothing.
The deadlines that were set for paying Qere never met, he said.|

By laying an assessment on the boys which fifty per cent
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of them paid, the Chapter hadvmanagednto clear up some of 1ts
debts in the town. However, a great deal of money was owing
the Chapter, and Brother Ruhsam said that he did not see how
it was ever going to be collected. o

| Brother Johnson (Ohio State) told of the Fraternity
Managers' Association on his campus, which‘audited the books
monthly of.any freternity so desiring, end which had power
to hold_up the grades of any boy who did not pay his bill.

Brother Yoder told the delegates that when they
get into the business world they will have to do many things
' they don't 1like to do. He said 1t was all right to give a
boy an arm, but only once. He suggesﬁed reversing the finﬁng
method, and giving a discount of tﬁohper cent if the bill
was pald by a cerfain date. | ,

Brother Twohig.(California) sald that the discounf
method is used at- Nu Chapter, where, if the bill is pald
before the tenth, a discount is given. He said that about
thirty-fiﬁe per cent of the bills were collected in this way.

‘Brofher McMillan (Syracuse) was of the opinion that
the debts discussed so far were the result of negligence or
extravagance, whereas in his Chapter there were some good
members who were unable to pay thelr bills on time, and yet

the Chapter would not consider putting them out of the house.
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He mentioned the case of a boy who received his money from
a trust fund which fell due late in the month. /Brother Yoder
_ y

told'hiﬁ that as long as the Chapter knew whefe the money was

coming from, it was all right to wait. Brother Pierce suggesteq

that in such cases, a special arrangement(should be made for

payments. He asked how many Chapférs let the parents know

when their sons were behind in payments; 'More than hélf

the delegates responded in the affirmative. Brother Plerce .

sald that in the case where it is discovered that a boy re-

'ceives an ailowance and still.is delinquent in his account,

the questiqn must be considered seriously Whether or not to

keep such a boy. He has the money. and the abillity to pay;

why shouldn't he @o:so,Berher Pierce wanted to know. Brother

Pierce\said that he considered the haﬁdling of Chapter finances

an excellent labbratory in practical business experlience.

He warned~the~de1egateé not to let the fraternal spirit

affect their judgment when 1t came to'collecting>bills.
"Brother Pierce sald that if a worthy man is uﬁable

to pay his biil, the only thing that can be done 1s for the

. other actives to knowingly contribute a sum every month to

take care of'thé aécount.'

Grand Senior President Cramblet said that in the

twenty years he served as a college treasurer, the most un- -

B ad
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wise thing he had done was to extgnd too much cregit to men
who shouldn{t have received it. No fraternity/ﬁés a morai
right to loan the grocer's money to its members, he said,
and no collége will help a fraternity céileét its debts unless
it has something to say about the loaning of that money in
the first place. |

In énswer to a question by-Bréther Schneider (Alabama
as to how to collect alumni debts,” Brother Mosiman told of
the Stanford plan whereby when a boy graduates, he is given
the Opportuhity to save money’by paying his debt at that time,'
.for he is given credit for a dollar and a quarter for every
dollar he ﬁajsr Brother Mosiman sald few alumni debts were
incurred because of this system.

Brother Clarke moved the next order of business.
The motion was seconded by Brother Hargear, put to a vote,
and carried.

Grand_Senibr President Cramblet, as Chairman of
the Finance Committee, saild that the report of his committee
carried with 1t several recommendations to the convention
to be voted upon singly. He urged the deiegates to inspect
| thorouéhly the report of the financial status of the past
three years as presénted in the Report of the Grand_Council,

and explained that the Fraternity could no longer functipn
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on its present income with the proposed expansion in sight.
He said that according to the Constitution, the Grand Council
had power to raise the dues to seven dollars; and he asked
the copvention to vote on the followlng res&lution:

"The Finance Gommittee asks the ponvention to
recoﬁmend to the Grand Council an increase in national dues
from five dollars to sevén doliars in 1940-1941."

Brother Hargear moved that the convention recommend
the increase to the Grand Council, and Brother Bronkie (Cor-
nell) seconded the motion.

Brother Winchester (U.C.L.A.) sald that this wase
one sure method, and one gsorely needed, for increasing the
Fraternity's indomg, and that the seven dollars could be
easily paid over'tye period of a year.

Brother Schneider (Alabama) said that although the
increase did not appear to be much, still it was going to be'
difficult for some Cﬁapters to pay it, when they already owed
money to the MNational Chapter; Brother Pierce replied that
the Chapter aﬁ Alabama had paid up completely as far as dues
were cqncerned.

Brother Wood (Stanford) thought that his Chapter
members would object to the increase when they saw that there

were so many back bills owing to the national office. He.
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wondered if their payment wéﬁld'not take care of any deficit.
Brother Pierce said that the committee had considered the
matter, and expected to recelve payment on these back bills.

The question was called for by Brother Winchester
(U.C.L.A.), put to a vote, and carried‘unanimously.

Grand Senlor President.Cramblgt sald that the Frater-
nity was consider%ng as in two separate classes of accounts
receivable those accounts which have been unpaid since the
reorganlization of three years ago, and those debts which were
incurred.prior to the reorganization. He read the following
resolution:

"The Finance Committee has carefully exgmined
Exhibit Cc, and recommends_that the conventlion approve the
policy of collection of fees and dues as practiced by.théA
Grand Council."

Brother Clérke moved the adoption of the resolution.
The motion was seconded by Brother Marsh (Purdﬁe), put to a
vote, and carried unanimously.

Grand Senior‘Pfésident Cramblet readvthe next
recommendation:- o

"The Finapgégapam;ttéesrecommends that all interest
and fines charged oééﬁpeagook3~at the present time be waived

and written off."

oo



" Brother. Hargear mbved the adoption of the'recommenQa-
tion. Brother Roffinoli (Massadhusetts State) seconded the
motion. . ’ . ; S

Brother,Pierceiexplained.that the Constituyion no

longer exacted definite penalties for delinquent Chapters,

but said 6n1y‘that they may be disciplined by the Grand Council,

He said that in one case a Chapter had been temporarily
suspended. |

Brother Winchester (U:.C.L.A.) called for the
quéstion, which was put to a voteA;nd carried unanimously.

Grand Senior President Cramblet introduced the next
resolution by saylng that there was less than five hundred
dollars in the endowment fund at the present time, which:
was inadequate aé a'sburce of aid to any~Chapter: He.reéa
the following prbposal:

The Finéncé Committee recommends the deve10pment

of an adequate endowment fund for the Fraternity, the prin-

cipal of the same to be used under such regulations as may

be established from time to time by the Grand Council.t
Brother Clarke moved the adoptioﬁ of the recommenda-
tion. Briother Mérsh (Purdue).sebonded the motion.
Grand Senior President Cramblet said that he hoped

donations would be the main source for the bullding of the
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'fund,.although tho becogmeudatiou-curried no obligation with
L1t oxoept the policy of an endowment fund. |

The question was calleﬁ_for-by Brother Hargear,
put to a vote, and carried unanimously. o

Brother Yoder suggested that Brother Burns wrlte
an article in‘the Tomahawkwexplaininglthe nature of the fund,
and asking for donationé fromlalumni; |

‘Grand Senior President Cramblet sald that there
had been severai suggestions as to how to raise the endowment
funq, énd that thevcommittee}was suomitting some of them
for thé convention's approval. He road the first one:

"The Finance Committee recommends that all oharges
incurred by Chapfers prior to June 30, 1937, and uncollected
as of Septeﬁber 15, 1940, be transferred to the endowment”
fund. " |

Brother Wood (stanford) moved the adoption of the

‘suggestion. The motion was seconded by Brother Tinstman

‘(Nebraska)

Grand Senior President Cramblet explained that this

| would not put any cash in the fund, but that the fund would

now hold indebtedness from the Chapters in the amount of

ten thousand dollars. He said that this didn't cancel any

_.débts, nor reduce any of them.
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| Brotﬁer Winchester (U.C.L.A.) sald that the alﬁmni
would‘like the ideé of donating to the national endowment
fund and at.the same time'bé helping the‘loéal Chapter by
paying off the old debt. - . ' ' |

Brother Clarke asked if this idea meant -that any
contribution to the‘fund would Dbe credited on thé old acpount
of the donor's local Chépter;A Grand!Seniof President Cramblet'
feplied that it was opﬁional.

Bfother Mosiman‘said that it was very difficult for
the Chapter-to colleqt from an 1ndividual, but that if the
alumni knew that their money was to be given into the endowment
- fund, 1t would stimulate them in paying their debts.

The Maj;onal Chapter has already,ihdicatediits:
willingness to help the local Chapters collect'their.aluiﬁi
debts, Grand Senior President Cramblé% said, although it de;
sired to obligate 1tge1f in ho way whatsoever.

| Brother Marsh (Pennsylvania) was of -the opilnion that |
‘a provision should be 1ncluded,in the resolution saying that
the money for.the fund wgs_to come definlitely from the
.'collection‘of alumni debts, and from no place elsg.
' Brother Glarké said that the resolution indicated
that - the money was to be directly cdtlected from the alumni,

and that the Chapters were not to be pressed for their old




balances. He_suggested that gﬁis be stated in the,resolﬁfiqn.
Grand Seniér President Cramblet replied that this
1dea was not in the resolution. He said'thét this was not
the only way the old erts could be paid. It was Just one
suggestion--that the debts might be paid off by the payment
of old'accounps which the national Chapter would hglﬁ the
locals to collect. He éaidAthat these old debts might be
pald by the active Chapters, as was being dope at the present

time. After all, he sald, the national office has to account

with the local Chaptér only. The alumni owe the local ChaptersA
monej. They do not owe'the'ﬂ;tional Chapter any money. It
the i1dea was that the local Chapters were not to. pay their
old debts to the mﬁtional Chapter, most of which was owing to

them from alumni; then the old debts might as well be written

off the books, he sald. He reminded the cdnvention that
the Mational Chapter'could nof collect one cent from the alumni,
. no matter how 1arge the debt was; that had to be done by |
the active Chapters. The.naﬁional organizatioh couldAoniy
help. | | |

Brother Shotwell saild that he would not gdvocate
the reduction-of.anj old debtg’that had been incurred by the
Chapters, especially Yale. Brother Cochran sald that a

practical approach should be made to the fact, nevertheless,
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thaﬁ there were certain Chapters unable to pay thelr current
indebtedness, and were unable to undertake any obligation‘
to pay for the "dead horse"~thét existed prior to 1937. In
these cases he ad{ocated that adjustments be made.
- Brother Marsh (Purdue) said that 1t was_still
Chapter 1ndebt§dness, and cons;sted only df transferring the
monéy from the‘general fund ?o,the endowment fund, with the
added attraction that 1t will facilitate the collection of
debts from alumni by the Chapters. He called for the question.
The motian was éut to a v&te and carried unanimously.
Grand Senior President Crambiet then read the |
amendments which his committee proposed to be acted'uponfl
| "The Finance Committee.recémmends fo the' convention
that the Grand Council be instructed to submit to the Chap-
ters an amendmenf to the By-Laws authorizing the assessment
to each active membef of one dollar per year, the samg;33~
be designated for and set aside in the endowment fund."

'The.two amendments submitted by Brother Hawgood -

to the Finance Committee, and which it recommended to the.

_conventlon, were read by the Grand Senior President:

Tt 1g moved that the Title TII;e, Article IIIze,
of the Cons}itution'be amended by striking from the second

sentence thereof the wofds, s-:fo'rleach member in good standing.?




"It 1s moved that Article XI, Section 3, of tﬁe
By-Laws be amended to_read as follows: |

‘"Eachfgharteggd Alumni Council‘shéll pay annual dues
of fifteen dollars.. Each Aiumni.Councll-shall‘endeavbr to
c&lleét the annual dues provided in Section ll.of-this Article
from alumni members within‘its vicinity, and shall forward
promptly ail amounts soicoligcted to the Executive Secretary.
In‘the'éollection of sﬁch annual dues, thé Council shall
be responsible only for the dues actually collected by it."
| Gfand,Senior ‘President Cramblet moved the adoption
of these rgcommendations by thé convention. Brother'Marsh
(Pﬁrdue) seconded the motion.

The two final recommendations of the Finance Committee
_to the convention were'read\by the Grand Senior Presidenfﬁ

UThe Finance Committee suggests for the considefation
of the.convention a national pledge fee of two dollgrs to
be collected from‘each pledge to be transmitted to the:
naﬁiona} headquarters for the'endowmént fund." |

.Grand Senlor President Cramblet said that it could

be added to the pledge fee or pledge dues, or any other desirable

S _
way, and that the pledges who were not initiated would thus

have  some part in the Fraternity: He then read the final




suggestion of his committee"

"The Finance Committee urges that a campaign of

solicitation-among alumni members of the Fraternity who are

able to make substantial grants to the endowment fund be

‘undertaken by a special committee of the Grand Council "

Grand Senlor Preeident Cramblet suggested ‘that the

' convention adjourn for luncheon and that the amendments and

suggestions be voted ubon in the afternoon session.

The meeting adjourned at twelve-thirty o'clock.
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THURSDAY AFTERNOON SESSION R
'wSeptember‘5,‘1940‘-

The session éonveﬁed at one-fifty4o!clock. The
proposed'amendments were rejread by Grandfsénior President
Cramblet, put to a VQte,‘and carr;ed unanimously. .

A vote was taken by a show of hands to see how
many délegates thought é two dollar,pledge fee was feasible.
The ma jority of thé delegates aﬁprqved of the 1déa;‘i

Grand Senior President Crambiet moved that the

report\of the Finénce Committee be approved and éccepted'by

"/the convention. Brother Tinstman (Nebraska) seéonded the

motion, which was put to a vote and carried unanimously.
) Brothér~Hargear discussed briefly Delta Beta X1,

explaining that 1t was an honorary award to Alpha Sigma Phi

alumni who had distinéuished themselves for‘theif service

to the»Fraternity. He‘gave further information which appears

in the Reportvof'ﬁhe Grand Council under the title}Delta Beta‘

X1. |

Brother Worthington, Chairman of the Extensions

* Committee, told the convention that in accordance with its:

request, his commiﬁtee hadvdrawn up proposed amendments to
the Constitution and By-Laws Which would facilitate the

Fraternity in its neﬁ expansion program{ He read the following

.




the Fraternity Constitution as amended in 1939, and Section 2

" except as provided in Section 3(a) or 3(b) of Article II of
I——— . - B ot . b . :
gecret unanimous vote of a Chapter in good standing and duly

- iniltiated by'said Chapter &as preécribed by the-ﬁraternity

"Fraternity.

Title III hereof."

proposed amendments:

"Resolved, That Title II, Article I, Section 1 of -—\'

shall be amended to read',
"Section 1: Membership in this Fraternity shall be
acquired only by male persons who are not members of any social

Greek letter fraternity‘of_collegiate grade, . national in scope,

Title III hereof, and who shali have been duly elected by

rituals or as orovided din Title III, Article II, Section 4.

There shall be no honorary or associate membership in this
No member shall be pledged or initiatediby a
Chapter in violation of any rules of the institution of
leerning in which a Chepter exists. ! - | : | j

"Sectioo 2? Active membership shall be reetricted
to regularly enrolled students while in attendance at the

4

institution of learning 1n which a Chapter in good standing

exlsts, except as provided in Seotion’o(b) of Article II of \

"Regolved, That Title III, Article II of the

Fraternity Constitution be amended by-addingia‘new sectioh
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the motien.

“of the Grand Council.

Chapter would definitely be est&blished there. Brother

thereto to be known as Section 3(b) and to read as‘follows:
"The Grand Council shail havefpower in its discretion
te authorize theninitiation of students fegularly enrolled
and in good standing in any college or ﬁﬁ;versity of the stand-
ard prescribed in Title III, Article II, Section 3 hereof,
wherelthere is no Chapter of this Fraternfﬁy, when it deems
such iﬁitiatien advantageous in connection with an extension . .
prograﬁ to be inaugurated in such college.or university.

Such members, prior to the installation of a Chagter, shall
) y ]

be known as Gra dw”ouqeilmActive‘ﬁembers." -

et

Brother Worthington moved that the proposed amend-
ments be submitted to the Ghepters. Brother Hargear seconded
A discussion ensued as to the appropriateness of
the name "Grand Council Active Members." Grand Senior President

Cramblet suggested that the matter be left to the discretion

.Brother Clarke asked whether the amendment meant
that three or four men might be initiated at some institution

without the Grand Council aseertsining beforehand that a

Worthington replied in the affirmative.

Brother Clarke stated further that the new Section
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/

3(b) was not worded so as to guarantee that these new members

wquld be required to undergo the proper lnitiation. He quotedf:

. 4 : ‘ Title
the phrase "and duly initiated by said Chapter'" fromgArticle I,

Section 1, which had been omitted from Ségtion‘s(b)x
The.question was called for, put to a‘vqté, and
carried. Brother Clarke desired tovgc on fecord as being
opposed to 1t;
Brother Worthington read the next proposed amend-

ment, which would remove an undesirable limitation:

R —

"Resolved, That Title III, Article II, Section 3,

. of the Fraternity Constitution be aﬁended by omitting there-
from the féllowing senteqée? .

| "Petitions féf Chapters shall be in writing from

~not less than twelve persons eligible for membership.in"

this Fraternity.™" . - \ ‘ : ——

Brothef Worthington moved the adoptionAof the
resélution._ Brotheleoqd (étanford) séconded the motion.
-Bréther Worthington read a'proéosed amendment to
the By-Laws which would be necéssary if the:Constitutional<
 amendments were passed: | |
| "Resolved, That Article III, Section 4 of the
Fraternity By-Laws bg amended'by strikinglout the words

*twelve or more! 1n'line two. thereof."
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Brother Hargear moved the adoption of the amendment.
The motion was seconded by Brother Cochran.

Brother Worthington read a prpposed amendment to the’
By-Laws which was the_final recommendation of the Eitepeions

Committee:

"Resolved, That Article'III of the Fraternity By-
Laws be amended'by addiﬁg a neﬁ'section thereto to be kno%n
as Section 13, an@ fo read as follows: |

"The Grand Council shall be empowered to waive one
or more speeific.requirementS'of Article III of these By-Laws

when 1t shall deem 1t expedient for the best interests of the

Fraternity.", Vl‘- * i ﬁ@*éL&@mﬁméh&ﬁ. éw? o A

Brother Clarke suggested that the phrase "except
as provided in the Cohstitution" be added after the word

"Fraternity." -The suggestion was accepted by Brother Worthing-

.ton, who moved the adoption of the amendment. The motion

was seconded by Brother Twohig California).

‘Grand Senior President Cramblet explained that this

- would allow the Grand Council to waive such provisions as

the one hundred dollars required for the granting ofia charter,

or the definite form in which petitions must be submitted,
in cases where fifty dollars might be more expedient, or any

other such change might be advisable in the opinion of the

-
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Grand Council..
- The question was - called for,  the.proposed amendmedts
voted upon, and passed unanimously.

Brother Twohig (California), Chairman of the Nominat-l
ing Committee, informed the convention thet because of the
added tasks which the Grand Council would have to assume, his
‘committee had nominated.ten men instead‘of nine for.tbe
Grand Council. He saild that this would necessitate a change
in the Constitution. Brother'TWOhig'said that in view. of the
fact that the headquarters might be moved to Cleveland in the
near future, but that since the headquarters were still in
New York, three men frem‘each of these areas had been nominated
in accordance with the Constitutional requirement that three
qf the Councilors live in thelvicinity‘of the headquartefe.

Grand. Senlor President Cramblet said that the matter
of having nine or ten men on the Grand Council should be de-
cided first. An'extra man, he reminded the delegates, would
be an extra expense as far as traveling was concerned.

Brother Winchester (U. C L.A. ) moved that the Grand
~ Couneil sgbmit a Constitutional_amendment to the Chapters
to the effect that.the Grand Council censist of ten members

instead of  nine. Brother Tinstman (Nebraska) seconded the

motion.
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Brdther Schneider (Alabama) éaid thét with ten men
there wduld’be more'rgbnesentation on the Grand Council, and
that the_COuncil woﬁld not be made.pp enfirely of mén“from
the séétion of the country whére the mo§t Sig Chapters are.

’

Brother Twohig sald that the committee felt that a

| man from the South was needed, and at least two from the West,

and still attemgéd to keep as much of the present membership on

the Couhcil as was possible.

Brother Cochran suggested thaf the convention approve

nine men, and indicate who their tenth cﬁoice is so that he
may assume his place on tﬁe'Grand Council when the Chapters
pass‘the proposed amendment to the. Constitution.

Brother Winchester (U.C.L.A.) suggested that the

‘_names be voted upon by geographic area, soO as to‘insufe the

location of at least one, Grand Councilor in each section of
the country. |

After fufther digpussioﬁ,:itiwés decided éhap the
committee retire to choose a slate of nine men to. present to
the convention.

The committee returned with the following slate:

Maurice J. Pierce, Dr. Wilbur H. Cramblet, Lloyd S.. Cochran,

Edmund B. Shotwell, George E. Worthington, Benjamin Clarke,

Paul L. Fussell, Gordon Davis, Phil Johnson.

]
[
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Brother Twohig made a'shortfspeech.on the merits
of each man nominated, saylng that Paul Fussell,. a west Coast
attorney, and Phil Johnson of Washington;woﬁld représent the‘
West, and that Gordon Davis would represent .the South.

Brother Clarke said that he ought' to withdraw in
order that.a Phi P1 Phi man might be eiected to- the Grand‘
Counecil. o ’

Brother Schneider saia that the tenth man on the
original slate of the Nominating Committee had been Dr. Hart,
the former éreéiaent of Phi P1 Phis ‘ | v
| Brother‘Patton (Westminster) sald that he  thought
Brother'Hart shoﬁld be under consideration'as>a GrandACoﬁncil'
member, ifrespective of whether it was to,include nine or ten
men. He placed Brother Hart's name in riomination.

| Brother Austin (Il1linois) -placed in nomination the
name of Brother Rexford Newcomb. He sald that Dean Newcomb
was the most 6gtsﬁand1ng Phi Pi Phi man who had,been initiated
at'Illinois. | |

] Brother Plerce told the convention of the invaluable
Aassistance'Broﬁher Hart had given the Grand Councily and of
the work‘and‘atfenﬁion he could be rélied upon to give to
Alpha Sigma Phi. Brother Wdrthingfon endorsed all’ that had

been said.  about Brother Hart,” and said that he considered him
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one of the most splendid types of fraternity men he had ever
met. .
| ,
. Brother Austip (Illinois) withdreéefrom nomination
the name of Brother Newcomb. The committee'retired again,
and upon Grand Senior President Cramblet*s_suggestion, decided
to.draw up a glate of nine men with the recommendation of a
'ftenth man to assume his'placé'bh the Grénd Council if and when
the amendﬁent was passed. . \

Grand»Seniory?reéiden§.Cramblet read a.iﬁizgfzg
froﬁ Brothef Hart. |

The Néminating Committee reﬁu?ned with the‘fol;dwing
‘slate: Brothers Pieree, Cfamblet, Shotwell,.quthington,'01arke,'
' Fussell, Hart, Davis, and Cochran, with the recommendationjthat
if one man shou;d r?sign from the Gfand Counc;l or the.aﬁéndmen#
for ten ﬁén should pass, Brgther Johnson should take that p;ace.

Brother-Vafllancourt (Oregon) asked that if.Brotﬁerl
Johnson éhould ha#e ﬁhe opportunity of becoming a,mémber of ;
the Grand Council and should be unable to accept it, then
Brother Alvin Ulbrickson should be offered ﬁhe'position, and
that if he also was unable to accept, then ﬁrother Irving- D.
Winslow should be ééked. 'B:other‘Vaillancourt saild that‘all

these men were from the Northwest, elther Washington or Oregon,

- and would ably represent that section of the country.
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Brother Twohlig moved that nominations be closed,
when the convention did not submit any more nominations. .Th
motion wa3~seconded by Brother Marsh (Purdue).

Brother.Griswold (Yale) moved thaf the Secretsry
be instructed to csst.a unanimens ballot-qn behaif of the
convention for the nine men submitted by the Nominating
Gommitﬁee. The motion nas secon@ed by Erother Tinstman
(Nebraska). Brother Burns announced the election of ‘the
nine men designated, and said that they would be notified

1mmediate1y. , ' .

e

I's

Brother Cochran told the convention that the Grand

]
Council would greatly miss the assistance of Brother Mosliman

and Brother Hargear, and said that these Brothers should
not consider themselves exempt from rendering service_in the
.future. He praised their generous spirit in passing on the
honor of representing the West Coast. |

Brother Mosiman thanked the convention for their

thoughtfulness, and said that he had always enjoyed working

on the Gprand Council. Brother Hargear said that he was very.

" ‘happy st the way things were turning out, and that he would
not relax his efforts on behalf of Alpha Sigma Phi.

Brother Hart entered the convention hall, and the

audience rose and applauded.
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Grand Senior President Cramblet sald that the
recsmmendation of the Nominating Committee that Brother John-
son should take ‘the place of any man whofshéuid resign from
‘the Grand Council or should take  the tenth seat on the Council
if the amendment to that effect should pésé had to be passed on
by thé convention. Brother‘deer-moved that the convention
acéept the completelrepért of tbe Nominatihg Committee, saying'
that thiis motion included an approval of the specifié'recom-~'
mendation. 4The motion}was seconded by Bpotﬁer w1nchestéf (U.Cf
L.A.), put to a vote; and carried unanimously. |

Brothér Clarke,desired to know what the convention
thought of the_metﬁod whiéh had been adopted of‘deducting.
from the Chaptef's account the eipegses of ﬁhe delegate, which
appareﬁtly'had fesulted in SOme delegates not coming -to fhe
éénvention. He-thought that the benefit to 'the Fraternity
of getting that credit did not offget the fallure of a dele-
gate to come to the confention, saying that the Wisconsin
’ana Wéshihgton-delegates had not come because of the method.
He admitted, however; that paying a delegate's expenses when
his Chapter had not paid its national dues was difficult.

Brother Wo@d'(Stathrd)-thought that the method
was the most painless -way-of glleyiatihg'a debt, or paying

1t off, to the national Chapter.
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Brother Mosiman sald. that he did'hot think the new
method was really-responsihle-for the faillure of.the.Washington
delegate to appear. Brother WinchesterA(U.CtL.A.) said that
because Washington was so far removed from headquarters; a
strong attempt‘should be made to pass the‘smendment so that
a man from the Northwest could take the tenth seat on the
Councii.' ; |

Brother Hargear moved that the convention sincereiy
thank Brother Burns for the.way in which he_had carrlied on
for the conrention. ,fhe,motion was seconded by Brother
Vaillancourt (6regon State), put to a vote, andﬂpassed :
unanimously.

Brother Griswold (Yale), Chairman of the Resolutions
Committee, presented his committee's report: '

WResolved, Thatzthe ‘thanks of this convention be
extended to the President and. Trustees of Baldwin-Wallace
',College and to the Alpha Mu Chapter of the Fraternity for the
hospitality extended to this convention during‘the;period
of.1its meetiugs., |

"Resplved,,That this conventien extend its apprecia-
tive thanks to Brother H. H. Yoder and to thé Cleveland-Berea
Convention,Committee for their solicitous attention to the

many varied details of the arrangements for this conventibn.




84 .

"Reeolved, That the thanks of the conventien be
extended to Beta Chapter, through 1ts Alumni Secretary, Brother
H.. H. Moody, for the inspiring message telegraphed to 1%,
evidencing the continued spirit of Beta Chapter for Alpha
Sigma Phi;
| "Resolved{ That the thanks of this conventlon be
extended to Dr. Cramblet and the members of the Council for
their efforts during the past tnree years’and-toward'the plans
for this convention.

"ﬁesolved, Tnat the thanks of this conrention be
extended te,the\Tomahawk'Committee and especlally Brother
Raiph Bdrns, Brother C{ ?? Goburn, and Brother Ed Shotwell..

"Resoived; That this convention favors the abolish-
ment of Hell Week. N |

“Resolﬁed That the expansion program of the Frater-
nity be developed to its fullest extent coneistent with
'conditions and thie financial ability of the Fraternity.

"URegolved, That the present requirement that at
least twelve nersons be required to petition for alchapter
~ charter be discontinued, and that, "in addition, the Grand
Council be empowered«at ite discretion to walve one or more
of the requirements of the Bnyaws regarding extension and

that the Constitution and By-Laws be emended accordingly.

ROTC LA W
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“Reaolved, That the Grand Conncil shall have power
at its discretion to authorize the initiation of students
regularly enrolled and.in good standing in any.institution
of the standard prescribed by the Constitntion, where there
is no Chapter, when it deems such initiation advantageous -
in connection with an extension,progran to be inaugurated at
such institution. Such members, prior fo the installation of
a Chapter, shall be known as 'Grand Council Active Members"
and the appropriate changes to be made 1n'the Eonstitution‘
accordingly; |

-

"Resolved, That the requirement of our By=Laws
stating thai the national headquarters be maintained in or
near New York City be discontinued end the matter of the
location of the national headquarters be left in the hands of
the Grand Council."

Brother Wood (Stanford) . moved that the report of
the Resolutions Committee be‘accepted by the oonvention.
The motion.was seconded by Brother Adrian (Marietta), put to
a vote, and carried unanimously.

Grand Senion President Cramblet told the convention

that the Grand Council was optimigtic about the way the

Fraternity had gone ahead, -and urged the delegates to carry

back to their Chapters the inspiration of the three days to-




86.

gether. He'asked the delegates to keep the ideals and prinoiples‘
of Alpha Sigma Phi in mind always, and not only at the time
of an initiation, .and sa;d that‘the men who were a little
older believed the ldeals to be worth wﬁiie;

Brother. Winchester (U.C.L.A.) desired to‘kﬁow if
there were any traditions in the Fraternity along the soclal
line, saying that 1t was ‘his. impression that every Chapter
hed & spring or winter dance known as a "Black and White'".
Brother Twohig (California) sald that Brother Hargear had
initiated the idea of this formal dance at the Nu Chapter
;at Berkeley, and he described the decorations which must be‘
employed for the “Black and White.".

Brother Winohester moved that the session be adjournedg

The motion was seconded by Brother Vaillancourt.(Oregon), put

-

to a vote, and carried.

The session. adjourned at four o'clock.
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330 WEST 42ND STREET -

NEW YORK, N. Y.
September 3, 1940

Dear Brothers, -
We, the members of the Grand Council and the

Executive Secretary submit to. the delegates of the Eighteenth

National Convention assembled at Berea, Ohio, September 3,
4, 5, 1940 this report on the administration of the fraternity

since the previous convention.

Respectfully submitted,

Grand Council of Alpha Sigma Phi
@B&l% F. Burns,
(per) Executive Secretary.
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REPORT OF THE GRAND COUNCIL -
T0 THE EIGHTEENTH NATIONAL CONVENTION
September 3, 4, 5, 1940,

’

’ This report is & summary of the administration of your Grand Council

‘ . since the adjourmment of the Seventeenth National Convention in Champaign on
September 11, 1937, including finanoial statements and regomandations to the

finance committee of this Eighteenth National Convention,

PERSONNEL OF THE GRAND COUNCIL

Grend Senior President«Dr. Wilbur H, Cremblet,
Yale, Alpha '12, President of Bethany College,
Bethany, West Virginiea. .

Grend Junior PresidentéMaurice ‘Je Pierce, Illinois
Eta t16, of New York City.

Grand Seoretery-Frank F. Hargear, California,
Nu '16, of Los Angeles, Celifornia,

Grend TreasurersWentworth F, Gentt, Yale, Alpha '1§";
of New York City was succeeded by Maloolm Dresser,
Mass. State, Gamma *25, of New York City.

Grand Marghall-Benjamin Clarke, Michigan, Thete '10,
of Chiocego, Illinois.

Grand CouncilorseLloyd S. Cochran, Pemnsylvenia,
Cmicron '20 of Lockport, N.Y.; Floyd M, Mosiman,
Stanford, Tau 17, of San Francisco, Californie;
Edmund B, Shotwell, Yale, Alpha '20 of New York City;

. George E. Worthington, Wisconsin, Kapps '09. of
Washington, D.Cs _

At the first meeting of the Grend Council the above officers were
elected, To distnbute the responsibility of the work among the members of
{.‘ the oommi'htee, ecach was assigned & particular phaese to supervise and on which
' to give cqunsel. Dr., Cramblet assumed the responsibility of general super=
vision of the Fraternity., Brothers Pieree, Shotwell and Gentt were éiven |
the responsibility df ecting as the Executivb Committee of the Grand Council‘
inasmuch as they lived in. .th,eg New York area, .—Brother Worthington was ap=
pointed Chairman of Exténsion, Brother Hargear took charge of all matters

relating to alumni organization, Brother Cochran took. charge of matters
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relating to visitation, Brother Mosiman wes asked to assist the other
members of the Grand Council on their specific responsibilities,
Brother Clarke, es Grend Marshall, took charge of rituals andléhapfer

conétitution revision. Although each one was assigned particular

duties, they act as a committee of the whole on ell decisions,

PERSONNEL OF THE NATIONAL OFFICE

The Exeoutive Secretary and his assistent, Miss Joan Karm,
are the only paid employees of the natiomal office. Occasionally,

temporary clerical help is added for specific jobs,

CONSTITUTION AND BY~LAWS

Attached 'to this report is a statement of the legislation
 affecting the constitution and by-laws which has been approved by the. -
chapters and chartered alumni councils since the 1937 convention,

Adoption of the By~laws by the Fraternity e

The by-laws of the fraternity approved by the 17th National
Convention were accepted unanimously by all chapters and became efe
fective on November 23, 1937, repeeling the Byelaws and Codes of 1927,
Liguor L

Pursuant to the mendate of the 1937 Convention, the Grand
Council made a survey of 38 colleges and universities relative to the
question of amending the provisions of the Constitution referring to
liquor, ‘The Grend Council in submitting its report té all the chapters
and chartered alumni cbuncils went on recb:d stating that as a matter
.of principle; the fraternity does not approve of drinking of intoxicating

-~

beverageS*in'any structire used as a chapter house or as a place of
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residence.

4The amendment passed by the chapters and ochartered alumni counoiis
doeé not pemit the use of alcoholic beverages in Alpha Sigma Phi chapter
houses if this is contrary to the policy of the university or abllegq
wherein the chapter( is located, |
Ritual --

The new constitution and by-laws did not specify who would have
oharge of‘the ritugls of the fraternity. Accordingly, a new article was
ad_ded to the by-laws: delegating the responsibility of 't':he rituals to the
Grand 6ouncil. | '

Extension =~-

In conoluding the merger with Phi Pi Phi, it was noted that the.
joonstitution and byelaws of the fraternity did not legislate with respect
to mergers or unions == none having been contemplated, Therefore,
legislation was enacted by the chapters and chartered elumni counocils
enabling the fraternity to deal with similar situations,

' Indorporation of the Fraternity ==

The Grand Council incorporated the fraternity under the membership
corporation laws of the State of New York on March 12, 1938, This assisted
in the reorge.niza:bion of the fraternity end protects our name frmn'beiﬁg

used by any other group,

NATIONAL INTEREMTERNITI CONFERENCE
The frate;‘niﬁy was reinstated into the Nationsl Interfraternity
Conference on December 8, 1937, The .Confefenoe which was established in
1909 is cemposed of 56 mational fraternities. Alpha Sigma Phi is e charter

member,
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Meetings are held ammually in New York on the Friday and Saturdey

' following Thanksgiving,

The purpose of the National Interfraternity Conference is to

discuss questions of mutual interest and the presentation of recommendations

to member fraternities, The funotions of the Cofiferende are purely
advisory. .

The present chairman of the Conference is L. G, Balfour of Sigma
Chi, Our Grand Senior President wms oné'of the speakers at the November

1938 Conference meeting,

CHAPTER CONDITIONS & FINANCES

Chapter diffioulties are mainly due to lack of competent leédership;
poor finencial practices being the immediate'result. The reports of tﬁéﬂ
chapter delegates and the financial section of this report will give
specific exemples of where these troubles still exist., One or two chapters
have. experienced foreclosures, Several have failed to meet their obliga=-
tions properl&. Many have not been sufficiently strict in the collection
of accounts of members, ~These problems should be given the attention of
this convention, T |

In.generai there has beén en iﬁprbvepent throughout most chapgers.
The serious situations which havé arisen result from the culminetion .of
bad prectices which beg&n a few yearS baok._ If the national offioé had
beep able to devote the proper'attention to those chapters during those

years, these practices might have been changed and the disastrous results

-avoided,
In an effort to be Of*rédl agsistance to the chapters the Grand

Council in the past three years has appointed chapter slumni advisors for

s
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each chapter, The appointments have of necessity been slow in some cases as

we wished to pick the man who would do the best job., These alumni advisors

have been liaison officers of the Grand Council; their advice and suggestions

to; the Grand Council have been very helpfiul in aiding us in meking decisions
in comnection with' pertioular ochapter problems. The service which these
men have rendered has been invaluable, '

Where we have felt a ohapter has lacked the proper leadership 6_r
has been too inexperienoed to conduct its affairs properly, we have placed
resident advisors, when available, who have aided in placing 'bh,;e chapter
on a sound basis, | |

Resident advisors have been placed at Syracuse, Ohio Sfate and Case
ciuring the last three years, Arrangements are made with the school to
provide graduate tuition and the chapter usually furnishes room and boéard,

The object of selecting the chapter resident advisor is ‘no;l:, to have
him serve in e permanent capacity, but only for the period r}ece.ssary‘Ato
develop the proper leadership in the chapter itself.

It is the opinion of the Grand Council that the intensive work with
chapters which has been going on during the past three years must be done
t_ijﬁued with even gréater effort, It is the job of the national fraternity
to provide the continuity of program and manegement which is so essential
to a chapter during the 'dovmward period of a cycle,

Our constitution:provides” j'chat: chapte‘fs must use a system of ace
oounting, either adopted by or approved by the Grand Council, and must
make quarterly reports if so requested by the Grand Council,

We have a complete ‘get of ac&ount books for any chapter that needs

or desires to change its system. These will be provided at cost.

IN

Py
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Mg_‘atkbf the chapters have been sending in financial statements, We
have been ablé to watoh for danger eigns in them and to givé aid before &
bad trend developed: into.:a:serious: disaster, |

In our oéinigg this work should be expanded by the Grand Council so
that ali of our chapters can be aided in s'eouripé aﬁd maintalning a sound
financial oondition,. | | - .

Our constitution also provides; that each chapter shall have its
books audited once each year in a mamer acceptable to the Grand Council,
Those chapters which have not had this ‘dd;;;;_e end have not furnished e

satisfactory .sta{:ementx to the Grand Council-will be regquested to do so,

MEMBERSHIE

This past year showed an increase in initiations. over _'tl;e'.sohool.‘year
1938=39, This followed quite natu’rai-ly due to the addi{:ion of five new
chapters, |

Three chapters held no initiations this year, namely, Wig‘oozis'in.
Iowa State, and Columbia, This has proved 'é.-hardship ‘on these chapters
as well as the national organizations
| The following table shows the number oi; mén iﬁitiated and the total

active members in our chapters for the past twelve years,

Year: Initiated Total Active Members
1928=29 383 1002
192930 491 1368
1930=31 ' 413 1176
1931-32 348 , 1083
1932=33 4 281 870
193334 A 288 820
193435 321 ) 814
193536 254 720
1936-37 293 697
1937438 353 - 833

'1938=39 - 272 : 783
1939=40% 340 . 913

*Includes five new chapters .
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Eaoh chapter has a sales job «= selling students on the advantages

of a fraternity and then on Alpha Sigma Phi, The trend is distinotly from

local to national fraternities. The locals are unable to compete and most
of them have been disappearing fram the ocampi,

We are approaching oﬁr centennial year and we have a. strong bond
of friendship existing between 10,000 men scattered throughout the world,
We are proud of these brothers and of the ohapters that initiated them,
but we must continue to develop our national ties by inoreased service to
these chapters if we are going to provide them with necessery sales am=
munition for their competition with other nationmals,

It is important that our chapters also develop an appealing local’
program of living that will compete well with the other modes of life on

"~ the campus, We wish to diseuss this‘thoroughly at this convention,

SCHOLARSHIP

Our constitution states that one of our objécts is to encourage
culture and high scholarship,

Last year, 185 men pledged by our chapters were not initiated be=
cause a large majority of them di& not have the grades required for
initiation by the University or college and the chapter, This is a
reflection on the job which the fraternity should be doing,

In one or two of our chap?ers, gcholarship was s0 low that the
university would not permit the chapter to hold any sooinl funotions, On
the other hand, severai of our chapters rank-high in scholarship. More

attention must be given to this, '

Phi Pi Phi brought to us & tradition which we have adopted., Victor

B. Scott, one of the founders of Phi Pi Phi, inaugurated the Scott Scholare

.

i

L P
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" ship Plaque, It was given annually to the chapter which ;dﬁed»highest
scholastically, Brother Hugh M,-Hart hes been appointed Sy the Grand
Counéil es chairman of the ccmmittee to maké‘this award, The rules
governing the ratings will be aﬁnounoed by him, We hope that both the
old end the new chapters of Alphe Sigme Phi will enter into & spirit of

strong friendly rivelry for the honor of this ewerd,

VISITATION

Since the adjourﬂmsni'of the 1937 Convention, the Executive
Secretary and Grand Council members have visited each 6f our chapters at
least twice and some chapters as many as six times., During the school year
1939=40, 23 of the 32 chapters were visited by the Exeocutive Seofetary.
His visitetion oocurred during 128 days out of the 293 deys of the school .
year, necessitating his being away from the. National Office four and onee

half months. |

The Executive Secretary visited the west coast chapters in 1938 and
again in 1940, In 1939, Brother Mosiman visited the Qhapters in the northw
west, '

last year the Exeoutive Seoretary made ‘a special trip to our Colorado
Chapter, He made a personal survey of housing‘in Boulder and located &
suitable house for the chapter, ﬁe héld several alumni meetings in Boulder,
Denver, and New York and has assisted in raising funds for the purchase and
reﬁode;ing'of a house, |

In December of this past year, the Executive Secretary made & special
trip to Kentucky and Iowa, ™~

At Kentquy, he assistedvfhe alunni in negotiatiops with the lahdlord

in reducing the rent on the house and making a settlement on beok rent., A
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proéram acceptable to the university was outlined to meet obligations to
local merchan£s. The National Office is also assisting in the collection
of alumni notes and accounts feceivable.. |

At Towa, the Executive Secretary met with over thirty alumnl and
the chapter, A progrem was outlined to out down excessive overhead and
plece the chapter on & paying basis. A lotter from the National Offioce
‘has been sent to all the Iowa alumni informing them of chapter difficulties
and aéking for their moral and financial support.

During the last three years, the Exeoutive Seoretary and pre
Cremblet have made six special trips to the Chio State Chapter.,

In the fall of 1938, the Executive Secretary aéent rush week at
" Ohio State assisting the. chapter and alumni. He also secured e chapter
‘resident advisor for the chapter this past &eaf and made arréngements with
the university to waive graduate tuition fees for the advisor. He has been
in oconstent touch'ﬁith the chapter and has met'ajnumber of ‘times with the
alumni informally. "

Dr, Cramblet has counseled with‘the chapter, alumni and university
officials on the reorganization of the ohapter.and the refinancing of the
chapter house, He .also has written personal letters to alumni comcerning
unpeid accounts,

o~ Visitation, however, is not limited to the ochapters, University
and college presidehﬁs. deans, and fraternity edvisors are oonsulted about
thé condition of the chapter on the campus; its reting and reputation and
their suggeétions and ideas are secured on how it may be imﬁ;ovedo Chapter
advisors, alumni associations and alumni councils are contacted end informed

of the progrem the National Organization is carrying on, in an effort to
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revivify their interest in their chapter,

Brother Shotwell has been instrumental in the revival of the "Black
lantern", chapter-alumni publication.of Yale,

Brother Shotwell also made a trip to Boston to assist thé Middlebury
Chapter and theirfohaptef-alumni asséoiatibn on the development of & program
€0 build a new chapter house,

On visitation trips the Exeocutive Seoretary also investigates exs
tension possibilities in schools where we do not have ochapters, On tﬁe
wost coast trip last year, the Executive Secretary made five such contacts.

We have not been able to do as much work as should be QOne or is
needed, .Wb.believe that personal contacts with the chaptérs) alumi, and
'university officials is essential, and we recommend thaf our fisitation

policy not only be continued, but that it be expanded,

ALUMNI RELATIONS

The importance of alumni interest has bgen stressed by your Grand
Council during the past three years,

The recently adopted constitution provided for alumni ocouncils in
the ofganization of the fraterniby, We have chartered eight alumni councils,
namely, Los Angeles, Chicego, Northwestern Ohio, Tri=-Cities, Kensas City,
Ohio Vailaye New York, Weshington, D. C.,.and Cleveland., Other non-
chartered councils are expected to make applications.

Dr, Cremblet developed the interest of alumﬁi south of'Pittsburgh
in the Oﬁio Velley area to the exfent that they are now & chartered alumni
couneil, Brother Hargear was responsible for th; éhaftering of the Los
Angeles Aiumni Council, Brother Dresser as thé secretary«treasurer of
the New York Alumni Council was the driving force in seeing that group

chartered,
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The Exeoutive Seoretary visits and speaks before many alumni oo;zncils
and chapter alumni associations each year. ‘

Through the efforts of the New York Alumni Counoil, several men
have secured pos itions within the past three years, The keinsas City Alumni
Council has e revolving loan fund for the Missouri Chapter. Many of our
alumni councils hold rushing parties to assist chapters in their partioular
areas.

Through the mediun of the alumni councils, alumni in the viocinity
keop iﬁ touch with each other, The councils also bfing' together alumni of
other chapters thus fostering new' friendships. Memﬁéré moving to new‘.
.looa.lities cen oontact men with a mutual interest in the organized alumni
councils,

During this past year two men from our eastern chapters secured jobs
through alumni contacts in Oklahama. |

Within the last year, there have been over seventy-five men visi‘ting \
‘the na‘blonal offioe from 25 of our chapters, Any of the brothers who are

in New York City are welocme to stop in and say hello,

DELTA BETA XI

‘For se.vera.i yoars th; fraternity has desired to recognize in a
special manner those of its members who have given distinguished service
to Alpha Sigma Phi, Brbther Frank Hargear, Grand Secretary of the
Fraternity, cr&stallized this idea and the dist_i.pguished service award
for alumni, DeltaABeta- Xi, was established in April of 1938,

The original mumber to be grented the ewerd was ome hundreds Ten
men may be seleofed each years quiné.tipns are .presented by any two Dolte

Bete X1 riembers end-election is by the Grand Counoil,
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- This award ties us in with our fraternity history when Delta Beta Xi
carried on the traditions of Alpha Sigma Phi at Yale from 1864 through 1875,

during -which period the University had benned sophomore societies,

EXTENS ION

The merger with Phi Pi Phi Fraternity marks a progressive step 'in
the history of Alphe Sigma Phi, The installation of the i‘ive new chapters
end the initiation of many Phi Pi Phi alumni has strengthened our position
in the fraternity world. Both orgenizations definitely gained through this
merger, We are proud of the type of men who were thus joined with us,

At the time of the installation of the new chapters, m\embers of the
Grend Council were on each initietion team. The success of the insfalla-,
tions was due in great part to the generous cooperation of the Illinois )
Wiscongin, and Ohio Wesleyan chapters as well as' the Cleveland, Pittsburgh
and Chicago alumni councils,

Brother Worthington, the chairman of extension appointed by the
Grand Council, has made a very careful personal survey of sohools in the
south and southeast., He is in touch with alumni and university officials
in those sreas, He is also working with alumni groups in Washington,
Tulsa, end Topeka on the possibility of locating at American University.
University of Tulsa and Washburn Colleges

The Executive Secretary has visited ten sohools in the west, southe
west and rocky mountain area inspecfing expansion possibilities,

Expansion is necessarily slow ﬁrork at best and undoubfedly it gould
be accelerated by the expenditure of more time aﬁd money.,

Inactive Chapters ==

On April 12, 1939, the Grand Council suspended Alpha Alpha Chapter
R :
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at the Univérsity of Oklahoma, Officially their charter .is still recognized
by thé.University. After consultation, and upon the advﬁoe of the university
officials and alumni groups iﬁ Oklahoma city and Tulsa, thé chapter was
closed due to the financial condition of the chapter and the house corpora=
tion, We did not feel that the ohaéter had the léadership ability to cone
tinue and the alumni groups in the area weré not sufficiently organized to

do the job, Plans are béing made to reorganigze this cdhapter as soon as

local oconditions are favorabdle, |

At the present time, conditions do not warrant the re-establishment

of our inactive chapters at Minmesota, Carnegieé Tech,, West Virginia,

Dartmouth and Chiocago.

PUBLICATIONS

By publishing the directory we were eble to sedure oorrected addresses

of approximately 2000 men who had not been receiving the Tomshawk. We have

received.innumerablé letters from acfives end alumni stating how useful the
directory hes been, TFor the first time in the history of the fratermity,

several features were added to the diredtory; namely a brief history of

cupational iisting‘of members, pictures of our chapter houses and a copy

of the national constitution end byelaws,

In 1937=38, 19,000 Tomshawks ﬁere mailed while in 1939-40, 27,000
copies were mailed, The summer 1940 issue of the Tomshawk was mailed to
6,300 subscribers.,

The Executive Secretary who acts as editor of the Tomahawk has been

aided a great deal by Brother Shotwell of the Grand Council, During this

 past year the Executive Seoretary was-assisted in the editing of the Tomahawk
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by Brother C. G. Coburn, Missouri %31, Brpther Coburn, we believe, has
improved the Tomahawk a great deal and he. will continue to assist when

Brother Burns is away from the national offioe,

‘We solieit your suggestions and comments on the Tomahawk.

RECOMMENDATIONS TO THE FINANCE COMMITTEE

Annual Audit by C.P.A.

The books end acco:untsr of the National Fraternity have been audited
. by L. Roy Campbell, C.P,A., a8 of the end of our fiscal year June 30, 1940
and found to be in order, |

Wo append to this report the following statements taken from the
auditor?s report, The complete report is available for inspection upon
request to the Executive Secretary,

1, Statement of Assets & Liabilities == Goneral Fund,

2, Statement of Assets & Liabilities == Tomahawk Trust Fund.
‘34 Statement of Income & Expenses, ,

Operations on & Cash Basis: 6/30/37 to 6/30/40, (See Exhibit A)
The only oconservative mamner in which to operate a fraternal order
is on a cash basis. Therefore, we will consider the operations of our

fraternity since the Champaign Convention on that basis,

Cash on hand for general purposes 6/30/37 ) $ 6194
Add net balance of Phi Pi Phi Merger == 2589
B § 8783
Deduct
Gen'l, operating outgo in excess of cash s6d
° inoome 6/30/37 to 6/30/40 == $ 3365
Loan to Ky, chapter not yet repaid == ' 185 3763
Cash on hand for gen'l, purposes 6/30/40 =w $ 5020
The g_'éri,ex‘al operating deficit was incurred as follows:

) 1937=38 1938=39 1939-40
Receipts == $12,327 $10,759 $12,466
Expenses =» 13,049 13,548 5078 /12,923

Defieit - ¢ 7yy 7,; 199 S ‘[
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(A detail comparative cash receipts & disbursements statement for
the past three years and & cash budget suggested for 1940-41,
Exhibit A., is aettached to this report.,)
The report of the Executive Secretary gives some idea of the
scope of our activities and our accomplishments during these three ysars,
During 1937-38'we paid $1800 cash for convention expenses, We
spent $500 on preparatory work for the Directory. (We also allowed $1286
_ convention'expense credit on accounts of chapters who had fellen in arrears
to headquarters during the depre;sion years,)

During 193839 we published a directory as one issue of the Tomahawk,

This added approximately $1500 extra publication expense for that yqaf.
During 1939-40 we have just about broken even == ieaving:ouﬁ of
consideration the net amount of cash bfought to us by Phi Pi Phi.
(A detail statement of ocash paid to Nat!'l o headquarters by sach
chapter during the past three years,. Exhiblt B, is attaohed to
this report,)
The merger with Phi Pi Phi emabled us to carry out a mudh moré come
plete progrem than would héve been possible otherwise. This mergér brought
to Alpha Sigme Phi §$9,215 as follows: |

Net oash for general purposes -

(after deducting- installation expenses, eto,) $2,589,00
Cash paid into Tomahawk Trust Fund == 3,560,00
Cash reserved for. Tomahawk Trust Fund «= 1,560,00
Cash from Dues & Initiation Fees during year -= 1,506,00

$9,215,00

Operating Budset: (see Exhibit A,)

Because the money to cover the larée expenses of a Conﬁention have ‘
not been reserved by sprégding over several years in advance we have had to
include $2000 cash expenses for this convention in the 1940-41 budget. ‘It
is essential that the money be accumulated properly in advance for future

conventions -and directory publication so we have started this proper
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procedure by including such items in the budget.

Even without the extraordinary 1940 convention expense our expected
deficit will be $1,000 for 1940-41, |

We cannot continue to dip into our rapidly diminishing available
oesh and we oannot expeot large incoms from repid expansion. Therefore.
we must lncrease our income in‘same other manner or deocrease ou? aotivities,
The edding of chapters imposes an obiigation and inoreases expenses.

Initiations and dues for the past three years and prospects for

1940=41 are:.

Initiations
" #(1) Billed - | Paid
1937-38 -= 351 @ $15 343 @ $15
1938~39 == 271 @ $15 271 @ $15 .
193839 we 1 @ § 7 == $4,072, ' 1@ 7 -~ $4,072,
1939240 == 274 @ $15 == $4,110, *(2) 258 @ $15 -~ $3,870,
1940=41 == 350 @ $15 == $5,250, *(3) 350 @ $15 == $5,250,
Dﬁes
(1) Billed Paid
© 1937«38 == 468 @ $5 == $2,340, 349 @ $5 == $1,745,
1938w39 == 511 @ §$5 == $2,555, 402 @ $5 == $2,010,
1939-40 -~ 471 @ $5 -~ $2,355. *(2) . 375 @ $5 -- $1,875,
1940m4] we 540 @ $5 we $2,700, *(3) 540 @ $5 == $2,700,

#(1) See section of this report on "current accounts receivable,"

#(2) Excludes all Phi Pi Phi income for 1939«40 == it having been
included in merger figures given in previous section of this
report,

#(3) Estimated, Includes all chapters., There is a small margin of
safety between these Tigures and those used in the budget.

An increase of $2 in dues (maklng_maxnnwn of $7) would add an
estimated $1,080 to income., The Grand Council has the authority to do
this, but it would like to have the recommendation of the Finance Committee

‘of this convention,
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Current Accts, Receivable: (Attached Exhibit C. is a schedule of un~
collected charges assessed against chapters
subsequent to 6/30/37,)

Sec. 12 of Artiole II provides that the Grand Council shall determine
the mammer and mode of payment of funds subjeot to the limitations:
(a) No insignia or paraphernalia mey be issued for any individual until
his national dues, fees, etc, have been paid in full to National
Headquarters.
(b) Annual dues shall not exceed §$7.

(¢) Initiation fees must not exceed $15 and must be paid to National Headw
quarters by the chapter before initiation.

(d) $10 life subscription must be collected fram all initiates and paid in
advence to National Headquarters, .

This leaves the Grand Council with no alternative-in extension of
credits on initiation cﬁﬁrges since the adoption of the new constitution -
end by~laws. The only legal justification which can be offered for the.
accepting of notes in those few cases where notes were aocepted in lieu
of ocash lies in the words, "manner end mode of payment", Perhaps this is
a slight subterfuge but we believe that we can fully justify our action
in view of the circumstances and feel assured that these notes will be
paid this fall, Otherwise those chapters (Yele and Iowa) should not be
granted penmissioﬂ to initiate, |

The Grand. Council feels that all initiations should be paid. promptly
in gggh prior to initiation, or in exceptiongl 9€ses payment gueranteed by
responsible parties within thirfy days thereafter, This if the spirit of
“the.b¥~lgws and we do not recommend any chenge. ’ :;

All charges (dues and initiation) assessed against chapters dgriné
“the past three years ha&q»been'bollected except those showﬁ.in Exhibit C,

attached to. this report, We must proceed strenuously to collect thOSe'

outstanding:
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Section 8 of Article I of the by-laws provides that "chapters whose

dues, fines or otﬁe; charges remain unpaid shall be subjest to discipline

by the Grand Council eescevsess” |
The Grand Council would like to have the recommendations of the

Finance Committee of this convention es to any changes in policy to be

followed., ' ' | -

01d Accounts Receivable:

Attached Exhibit D. is a schedule of uncollected éhargeé assesséd -
against chepters prior to 6/30/37, |

We recommend that all iﬁterest and fines charged on the books be:
waived and written off.

Section 13, Article II. provides that the Grand Council shall
designate funds for (1) general ekpenses-(Z) publications, (3) life
subsoriptions (4) endowments and (5) other funds and keep separate ace -
counting of such funds.

We think tﬁat it would be constitutional for the Grand Council to
designate these old accounts receivablé as endowment funds and to transfer
them from the books of the general funds to the books of the endowment
fund, |

| A campaign should be conducted to co;lect these using as an ine
centive for payment the fact that this money increases the endowment fund,

We are not in_favor~of the settlement of these‘ohapter‘accounts on
any reduéed basis, The GraﬁdZCounoil is of the opinion that it should deal
with all ohapters on the same basis and that we are not justified in oom-
promising any proper cﬁargesl

During the past thfee yelars we have collectéd $2,212,47 on such old

.\’.

-
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balances, ($926,08 in oash, $1,286,39 in oredits for expenses,of delegates
to the Chempaign convention,) Middlebury has maintained a definite program
of $10 per month peyment, A few others have paid now and then without a
definite program, |

Definite programs for the payment of these aoooﬁnts should be are
ranged on same basis for those chapters who can possibly_bégin to ﬁake
peyments. For thosg whose finances are such that it will not be possible
to do thislfor'some'time we suggest that we make loans to them out of
the endowment fund in emounts sufficient t§ cover their old arrears,

These loans eould be secured by longeterm notes and in the ocourse of time; -
the fihancial conditiop of these chapters may improve to the point where
they cen begin & progrem of‘payment.

We have offered to join with the chapters in the collection of
accounts owed to them by members if they will substantiate them by itemized
. statements attested by the officers of the chapter, We ocan use the threat
of suspension or expulsion-of ﬁhe'individualé if the facts warrant er we
can resort to legal action == or both., These collections would greatly
reduce or even clear many of these old balances and leave & surplus for
the ehapters, o

Thé Grand Council requests that the Finance Committee present any
suggestions whieh they have -on the handling of these ascounts,

Tomehawk Trust Fund $67,818,57s

A1l Tomehawk 1life subsoription fees collected by National Head-
quarters have been paid to the .trustees. $600,00 more will be paid as soon
es the notes of the Yale and .Iowa Chapters are collected,

This trust fund inoressed $12,260,00 during the past three yeafs.

]
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Of this amount, %3,560.00 ceme from Phi Pi Phi cha§tar members and current
initiates from those chapters during 1940-41,

The income received -by National Headguarters from this fund for
publication of the Tomahawk wes $10,385.65 = an average of $3,461,.,68 per:
year.

The principal in the hands of the trustees now amounts to $67,818,57,
An éctuarial study now being completed seems éo indicate that this fund is
adequate for immediate purposes but that we are not yet able to take down
any part of the principal.‘

Endowment Fund:

' We have been handicapped because we have not been able tqu;vg ;
finanoial aid to our chapters when they have desperately needed temporary g
help. We could not give aid from our diminishing general fund and the v
Tomahawk Trustees are not permitted to meke.loans of this nature, >

The Grand Council offers these suggestions and recommendations for

the consideration of the Finance Committee. It is hoped that the members
of the Committee will add to these suggestions as well as express theme
selves for or against them.

1., We recommend the development of an adequate endowment fund for
the fraternity, the principal of the same to be used under such
regulations as mey be established by the Grand Council,

Note: At present the amount of money in this fund is less than
$500.,00. The only permaneat fund the fraternity has besen
accunulating through the years is the Tomshawk Fund. It now
totals approximately $68,000,00 and is adequate for this purpose.
This fund was accumulated by the payment of $10,00 or $15,00

per member. for life subscriptions to the Tomehawk for the last .
20 years. ,. It indicates what can be done over a considerable
period of time. e "

To build en endowment fund, the following suggestions are offered to

the Committee:
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l. An assessment of $1,00 per year for all active members and the
aedoption of proper byw~laws authorizing the Grand Council to
increase this later == with a suggestion that a maximum of
$25,00 be authorized == to be distributed over the active
period, This might be done at the rate of $1,00 per'month
until the $25.00 has been paid.

Note: Some fraternities assess the active members as much as
$3.,00 per motith for this purpose and have built up endowment
funds totalling more than one half a million dollars, They are
in a position to render adequate assistance to their local
chapters in econnection with building and improvement programs.

2. A pledge fee of $5,00 of which $2,00 goes into the endowment
fund, $3.,00 goes to the chapter == preferably for a building
fund or same such objective, The initiation paymeht to
National Headquarters remaining at $33,00 in addition to
the pledge fee == or == A pledge fee of $5.,00, $3,00 (or
$2,00) of which would be turned over to the endowment fund
at-the time of pledging. This fee would be collected from
all pledges and the initiation charge reduced to $30,00

3. Alumni dues of $2,00 with a vigorous campaign for the solicitaw

- tion of the same, One half of the alumni dues would be payable

to the endowment fund and the balance would be divided between
the national office and the local chapter (alumni).

4, As soon as this progrem is under way we would urge a campaign
of the solicitation among members of the fraternity who are
able to make substantial gifts to the endowment fund, Every
effort should be made to build up the resources of the fraternity
looking to the celebration of the centemnisl in 1945,

It has been suggested that a club be set up titled "The Century
Club", Membership: Life membership on payment of $10 payable
$2 a year for the next five years. Gold membership cards upon
completion of payments, Founders membership to those who pay
more than $10 -~ say $500 or $1000, Amendment to By=-laws:
Above proposal would necessitate amending Section 2, Article XI
of the By-laws as it provides that $1 a year annual dues may be
compounded. by the payment into the endowment fund of $25.00.
By=Laws would then read $10 00,

5. Under the section "0l1d Accounts Receivable", we made a suggestion
- that the Grand Council might transfer these into the endowment
fund; that a program of payment of these be worked out with the
individual chapters; that the natiomal offiee join these chapters
in the ocollection of their outstending accounts reoeivable, such
colleotions being applied to the amounts due National Headquarters,

Centéennial Celebration 1945:

Steps should be taken at this convention looking toward proper funds
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for the celebration of the eentennial with the Holding of the national con-

vention in 1945 in New Haven. The history of the first 100 years would be
proper, Certainly there should be a memorial booklet and souvenir items

with a special centennial "Bust" held in all local chapters.,

CONCLUSION
We have réported to yoﬁ onfthg;manner in which your Grand Council
has carried out the trust imposed upon it by the last convention. We were
guided in our actions by the general policies indicated by the-deleéateé
at that bénvention. We believe that the past three years have bfought_
more'definité progress than in any similar period for several years. e
look forward to continued rapid progress under the general prégram to be

evolved from the deliberatioms of this, our Eighteenth Netional Conventiomn,
Respectfully submitted,

Grand Council of Alpha Sigma Fhi

R )'Ralph F. Burnms,
\P®T) pxecutive Secretary.

RFB/jk .
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COMPARATIVE CASH RECEIPTS AND DISBURSEMENTS STATEMENT (Exhibit Ae)
For Years 1957-38. 1938=30) 1939240
“And Cash Budget 1940=41,

Actual  Actual Actual Cash

P « : _ Cash Cash Cash Budget -
. RECEIPTS 1937=38 1938=39 1939«40 1940«41
- Initiation Fees 5148,00 3884,00 4864400 4800400
‘National Dues 1599442 1980,00 2385400 2400,00
. : Alumi & Alumni Assine Dues 291,00 152467 146,00 - 150,00
Profit on Jewelry & Shingles 1019.86 809673 749468 850400
Tomahawk Fund 3496458 3232479 3655468  3600,00
Other Income = Tomahawk 55600 128450 2400 50,00
Collection on Bale prior yearse 634480 B05+74 63650 70000
Interest ‘ 9429 6215 652
Song Books ' 67405 9¢50 12475
Misce Income 6490 50,00 =~ 827 _ .
12327.00 T10759,08 1246640 12450,00
. DISBURSEMENTS ‘
Salaries 3738400 505549 5192.17 5200400
Rent & Light 88350 929432 970692 971400
Telephone & Telegraph 291438 281,66 27557 275400
Stationery & Supplies 132,78 114,53 . 120633 150600
Printing & Duplicating : 118.48 52478 124 ¢55 125400
Postage 173459 179421 269431 275400
Social Security 38,448 51484 51493 52400
Insurance & Bond ' 30458 117432 166611 125,00
legel & Audit o 220619 95,00 101,50 100400
Furniture & Fixtures 174439 15994 17793 150400
Office Expense " 112474 79467 68499 75400
National Interfraternity Dues ' . 50400 50400 55400 55,00
National Interfraternity Publication 6720 9225 . 55400
Banta's Greek Exchange 54,00 53463 63400 63600
Misce Expense 30697 28471 2740 ~ 30400
: 6[[3,23’ 784185 710e71 7646400
Less Admine Expense for : . ’
Tomghawk & Directory A 3 607671 70000
‘ 6116428 7341.35 7112400 6946,00
Tomahawk & Directory 2571e24 4344494 3049,97 2800,00
Additional Administrative Expense 607.71 700600
Annual Directory Reserve ‘ 500400
Convention 1806435 ‘3484
Convention 1940 in Excess of Credits
’ allowed chapters on old acctse rece : - 2000,00
Annual Convention Resgerve , , IOOOT
Visitation 1030675 1047.64 983475 800,0
‘ Conferences ' 797445 517406 532472 500,00
Expansion . 143480 216434 130486 200400
Alumni Expense o 7476 79492 8409
Chapter Books 72461 T 6292
" Special expense = Directory 50295 . . -
Total Disbursements 8930.01 620500 5410486 -8500,00
Grand Total Disbursements 13049.10 1354725 1262286 15446600

F A A SeH Y% 00



‘CHAPTERS

Yale

Mess, State
Marietta
Ohio Wesleyan
Ohio State
Illinois
Michigan
Cornell
Wisconsin
Columbia
Washington
California
Nebrasks
Pennsylvenia
Colorado
Kentucky
Stanford
Penn. State
Iowa State
Oregon State
Oklahoma
JTowa
Middlebury
Syracuse
UCLA
Missouri
Alsbama

Case

Baldwin=Wallace

Westminster
Armouy Inst.
Purdue

ANALYSIS OF CASH RECEIPTS FROM CHAPTERS

September 6, 1937 ==

June 30, 1940

67.00%

1937 =~ 1938 1938 == 1939 1939
Nattl, Init. Coll., Accts. Convention Natt!l. Init. Coll, Aocts. Net?l, Init.
Dues Fees Prior 9/37 Credit Dues Fees Prior g/B? Dues Fees
170,00 468,00 68.00 -25.00 " 800,00 373.00
70.00 210.00 115.00 127.00 80.00  180.00
95.00 120.00 96.00 195.00 85.00 135.00
105.00 180.00 110.00 240.00 150.00 315.00
60,00 120.00 51.40 90.00
105,00 299.00 31.25 90.00 240.00 120,00 315.00
65.00 330.00 168.49 45,80 150,00 165.00 - 120.00 210.00
- 100.00 150.00 10.060 49.75 105.00 135.00 105.00 225.00
i 240.00 50.00 90.00 40.00
45.00 16.00 15.00 105.00
125.00 255.00 155.00 345.00 185.00 315.00
65.00 225.00 183.94 80.00 180.00 .65 110.00 105.00
25.00 180.00 1.5 60.05 50.00 180,00 50.00 105.00
155.00 285.00 152.00 91.65 170.00 106.00 125.00 225.00
65.00 180.00 45,00 80.00 165.00 12.00 40.00 45.00
76.00 150.00 75.00 49,56 15.00 . 75.00 75.00
45.00 210.00 181;94 60.00 135.00 85.00 135.00
85.00 225,00 72,75 105.00 165.00 - 55,80 90.00 60.00
60.00 120.00 50.00 120.00 o 55.00
60.00 120.00 S 75,00 75.00 - 69.64- 75.00 120.00
65.00 60.00 62.85  10.00 - ° ‘ ‘
45.00 225,00 - o :' " 75.00 15.00
106.00 240.00 65.00 . 84,55 125,00 135.00 50.00 v 135,00 315.00
60.00 9.00 85.30 30.00 105.00 33.00 45,00 195.00
27.00 165.00 13.00 33.55 85.00 60.00 23.00 65,00 .105.00
45.00 195.00 . 60.00 165.00 33.00 45.00 105.00
70,00 105.00 89.05 100.00 80.00 60.00 105.00
, 50.00 45.00 .
106.00 225,00
170.00 525.00
95.00 134.00
L _ - 90.00
TOTALS 1927.00 5162.00 509,99 1286.89 2005.00 4072.00 267.09 2385.00

4864.00"

In this stetement collections are shown in yr. in which chgs,‘were mede & not necessarily in yr. collected.
It does meét show the emount edded to Tomehewk Fund by each chapter:.

RN SN
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. ANALYSTS OF GASH RECEIPTS FROM'CHAPTERS

‘ September 6, 1937 == June 30, 1940

+ Pttt ind
f Colle Acotse Total Nat'l Total ‘Total Coll. - Receipts.  Receipts Totel .
| ‘Prior 9/37 Dues Init. Fees  Prior 9/37 -~ Gen. Fund Tomshswk . Receipts
. 195,00 1441.00 1636.00. 650,00 2286.00
, 275,00 517.00 792.00 360.00  1152.00
: 275.00 450.00 725.00 300.00  1025.00
| : 365.00 735.00 1100.00 490,00  1590.00
, 60.00 210.00 270.00 140.00 410.00
) 315.00 854.00 - 1169.00 580,00 1749.00
" 335.00 705.00 168.49 1208.49 470.00  1678.49
} i 310.00 510.00 10.00 830.00 340.00  1170.00
£ ' 50,00 330.00 420.00 220,00 640.00
: 5.00 15.00 150.00 21.00 - 186.00 100.00 - 286.00
; 465.00 915.00 - .65 1380.65 610.00  1990.65
255.00" 510.00 ~ 765.00 340.00 1105.00
3.00 125,00 465.00 4,50 594,50 310.00 904.50 -
‘ S 450.00 615.00° 152.00 . 1217.00 410.00°  1627,00-
-, ! 6.00 185,00  390.00 18.00 593.00 260.00° 853.00
e ' 90.00 300.00 75.00 465.00 200.00 665.00
L 190.00 480.00" 55,80 725.80 320.00  1045.80
, 280.00 450,00 730.00 300.00  1030.00
i 165,00 240.00 A 405.00 180,00 585,00
. 5.00 215,00 315.00 64.64 594464 210.00 804.64
A 75.00 60.00 135.00 40.00 175.00
" 45,00 - - 315.00 360.00 210,00 570.00
/95,00 365.00 "690.00 210,00 1265.00 460.00  1725.00.
P 75.00 360.00 42,00 477,00 240.00 717.00
-7 356,00 217.00 330.00 71.00 618.00 220,00 838.00
3 oYy 150,00 465,00 33.00 648.00 310.00 958.00
= : }t 230.00 300,00 : 530.00 200.00 730.00
E 50.00 45,00 '95.00 30.00 125,00
) 105.00 225.00 330.00 150.00 480.00
. 170.00 525.00 695.00 350.00  1045.00
[ o7 % 95,00 134.00 229,00 100.00 329,00
| L -~ 90,00 67420 - 157.00 50.00 20%7.00
* . 1149,00 6322.00 T40658.00 926.0 21346.08 $150.00 30496.08
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CHAPTERS

EXHIBIT B

Yals :
Mass. State-
Marietta

-+ Ohio Wesleyan
Ohio State
. Illinois

Michigan
Cornell
Wisconsin

~Columbia
_Washington
' california
Nebraska
Pennsylvania

Colorado

. Kentucky

Stanford
Penn. State
Iowa State
Oregon State
Oklahomsa
Iowa
Middlebury
Syracuse
UCLA
Missouri
Alabama
Case

: Baldwianhllgce

Westminster

. Armour Inst..

Purdue

-




UNCOLLECTED CHARGES’ INCURRED BY .CHAPTERS SUBSEQUENT TO EXHIBIT C
June 30,, 1937 through June 30, 1940

CHAPTERS ' DUES INITIATION FEES TOTAL
- | INCLs TOMAHAWK
. | 1937 ,1938. .41939 1937 1938 1939
. : Yale 135 325 _‘3'30 520 466 $1, 776400
Ohio State 45 50 ' 9500
 Wisconsin S-S . . 7500
l.Coljgrmbié; ~ e5 30 30 . 155400
Washington 20 | 20400
Nobraska 25 : 25400
‘Kentuoky ‘ 50 35 ' 85600
Oklahoma - | 35600
Iowa -~ - 60 35 66 161,400
Syracuse BT S . 35400
UCLA Lo 28 3 28400
- Ce.se o - | 4(# 40,00
N . égldﬁin-ﬁ,é.llace‘ ' | 56 % 56400

TOTALS §aT5 - §545 480 §520 8T8 T§2Z, 586400



CHAPTERS

Yale
Marietta
Ohio State
Cdrnell
Wisconsin
Columbia

" Washington

Nebraska

Permsylvenia

Colorado
Kentuoky
Middlebury
S&racuge
'Migsouri
Alebana

| TOTALS

CHARGES INCURRED BY CHAPTERSO
JUNE 30, 1937 AND UNCOLLECTED JUNE 30, 1940

DUES & FEES

. ; =

5,172.80

218466
38483
304425
108,00

1,142436
546400
1, 065470
521435
257400
120446
174.95
238420
331470
166495

$10, 393,20

INTEREST

800,18
24489
3¢96
45,44
15426
92479
117436
162481
72049
65693

4425
63400
42416
55456
i7.81

$1,583496

EXHIBIT D



STATEMENT 1

ALPHA SIGMA PHI FRATERNITY, INC.

‘Balance Sheet
Excelusive of Tomahawk Trustee Fund
June 30, 1940

- ASSETS = - ‘ ______ June 30, 1940
Cashs .
~  Petty Cash Fund $ 50,00

In Bank for General Purposes - §,020.87

In Bank for Reserves 1, 560,00 $6, 640487
Notes Recs Less Reserves - o 263600
Acctse Rece Less Reserves o 1, 07700
Acotse Receivable = Other 50400
Trust Funds in Benk ' .. 464,00 464,00

. 8, 464,67

A

- LIABILITIES -

Accounts Payables

Trade = ' $ 17549

Trustees = Tomahawk (1) 600600 $ 775649

Reserves: : .
Rese for Life Subseription Phi Pi Phi _1,560400 1, 560600
Trust Funds 464,00
2, 799449
CAPITAL 5, 685438
$8,484,.87

(1) Life subseription fees to be paid to frusteeslwhgn these charges due
from chapters are paid to National Headquarterse -



w ASSETS =

Cash

Due from General Fund
Mortgages

Real Estate

- LIABILITIES -

Deposit Due to Tenant

‘ : ALPHA SIGMA PHI FRATERNITY, INC.

Be.lance Sheet
Tomahawk Trustee Fund

June 30, 1940

STATEMENT 2

June 30, 1940

$16, 92975
600600

39, 600400
_11,308.82 .

§ 20,00
68,418457

68,438457
F68, 258657

¥68, 258,57

68, 438657

$68,438057

gt ettt G 1,



ALPHA SIGMA PHI FRATERNITY, INC,

Statement of Income & Expense (Incurred basis)
July 1, 1939 to June 30, 1940

GENERAL OPERATIONS s

Income -
ocome from Chapters o .
Initiation Fees : $5, 106400
Dues 2, 865600
Alummi & Alumni Council Dues . 146,00
Profit on Sales of Jewelry, Shingles 891693
Interest on Bank Balances - 6452
Miscellaneous 8627
Merger , 2, 71949
' TOTAL INCOME -
Expenses = . ’ ’
T Administration $8, 709433
Reserve for Accounts Receivable - 3,811663
Books = Chapter Financial 43,92
Convention Expense : 340,84
Alummi Expense 8,09
NET LOSS

PUBLICATION OF TOMAHAWK:

Income =
Income from Trustees’ 3, 655468
Subseription =« Alumni 2000
Advertising 50400

Expenses
Printing, Wrapping & Mailing, Tomahawk = 3,049,97
Administration Expense ) 657471
© NET LOSS ON TOMAHAWK _—
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$ 8,117,00
3, 625421

$11, 743,21

12, 607,81
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3, 707468

3, 70768
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(a)

STATEMENT OF LEGISLATION PASSED BY CHAPTERS AND
CHARTED ALUMNI COUNCILS SINCE THE ADJOURNMENT.OF THE
1937 NATIONAL CONVENTION THROUGH SEPTEMBER 2, 1940

Adoption: of “the By=Lews

"BE IT RESOLVED, That the By-Laws of Alpha Sigma Phi Fraternity sub-
mitted by the Constitutional Revision Committee and approved by the
l7tp National Conventidn, under date of October 14, 1937, having been
prepared in acoordence with Resolution Noe 12 of the First Emergency

'ieqnference. be and the same are hereby adopted and shall be effective
‘op November 23, 1937, and be it further resolved, that the By-Laws and
§09des of 1927 be .and the same are hereby repealed.

‘(2)' 1guor - Amendment 40 Pitle V, Artlole I, Section 1o

"No ohapter shall permit the bringing in or drinking of alcoholio
beverages by members or others within any structure used by it for

a chapter or fraternity house if such a thing be contrary to the
policies of the college or university wherein the chapter is locateds”

'Ritual -~ Amendment to Title VII, Article I, Section 1

"This constitution mey be amended or repealed at any bime: by a three=
fourths vote, and the by-laws by a two~-thirds vote, of. all chapters

and chartered alumni councils, provided that the vote of the chartered
alumni councils shaell be counted as provided in Title III, Article III,
Sestion 1, of this constitution, further provided that therse shall be
no smendment to this Constitution nor to the By-Lsews of the Fraternity

Which 1s in conflict or inconsistent with the Rituals Of the Fraternitye
Any chapter or chartered alumni council whose report-of 1ts action

upon said proposition so submitted shall not have been received by the
National Office of the Fraternity within forty days affer the said

~proposltion shell have been mailed to it shall be counted as voting

in the affirmetives"

Article XII entitled "The Rituals™ was added to the By~-Laws.

Article XIT == '

"The Rituals of the Fraternlty shall be enacted by the: Grand Council
which shall have full charge thereof, shall have sole power to make

any changes therein, and shall verify that the rituals used in initia=-
tions and meetings of chapters is properly end completely administered.”

Extension -=- Amendment to Title II, Article I, Section 1

"Membership in this fraternity shall be acquired only by male persons
who are not members of ‘any social Greek letter fraternity of collegiate _

. grade: national in scope exoept as not provided in Section 3a of Article

IT of TITLE III hereof and who shall have been duly elected by secret

unanimous vote of & chapter in good standing and duly initiated by said
chapter as prescribed by the fraternity rituels or as provided in
TITLE III, Article II, Section 4e There shall be no honorary or asso=

.clate membership in this fraternity. No member shall bs pledged or

initiated by a chapher in violation of any. rules of the institution of

Alearning in which a chapter existse"



STATEMENT OF LEGISLATION PASSED
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Resolved that TITLE II, Article I, Sect1on 4 of the Fraternity Constitution be
amended to read as follows: ‘

"Alummus membership shall result when an active or faculty member
gevers his ties from the institution with which he was matriculated
or employede It may also be granted to one who graduates from a
department therein and mmtriculates in another thereof on application
to and consent of his chaptere Alumnus membership may also bie -
granted upon initiation to an alumus member of & local orgenization
or former chapter of a social Greek letter fraternity of collqglate
rade national in scope be granted a charter as provided in Section
38 of Article LI of TITLE 111 hereof admitted to the status of. &
chapter of this fraternitye Alumnus membership also may be assumed
by an innocent member while his chapter is under suspension, or if its
charter is withdrawn."

Resolved that TITLE III, Article II of the Fraternity Constitution be
smended by adding a new section thereto to be known as Section 3a and to
read as followss:

"The granting of charters to one or more chapters of any other
national Greek letter fraternity either by reason of the dissolution

- of said organization or otherwise where said other organization egrees
to the samse shall be handled in such mamner and under such terms and.
conditions as the Grend Council shall determine from time to time pros
vided the institutions in which said charters are to be granted shall
meet the requirements and quelifications under Section 3 of Article 1t
of TITLE III hereof and provided the said institutions have been ap=
proveld by majority of the chapterse That the active members of such
groups and the alumni members thereof shall be eligible for initlat;on
in accordance with-the; rules and regulations promulgated by the Grand
‘Council from time to-timee Provided that any action heretofore takeiu
under the terms of this amendment is hereby confirmede"

Resolved that Article III of the Fraternity By~Laws be emended by addihg a
new section thereto to be known as Section 9a and to read as follows:

"That the provisieons of this Article shall not apply with respect to
charters granted under the provisions of Section 3a, Article II of

- TITIE III of the Constitution but the Grend Council mey grant such a
charter on such terms and conditions as they may determine is for the
best interests of the Fraternity in the particular casee The Grand.
Council shall have authority to grant said charters upon such finanw
cial terms and conditions as they may determine including the amount
of charter fee, if any, initiation fee, if any, and Tomahawk sub=.
socription, if eny, which shall be paid by said petitioning groups and
their alumni end active members provided that no special terms or
conditions shall be made or agreed upon with respect to the obligations
of said groups after they become chapters of Alpha Sigma Phi or with
respect to their future active and alwmi memberse Provided any action
heretofore taken under the terms of this amendment is hereby confirmede"



