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: MINUTES‘ GRAND COUNCIL OF ALPHA SIGMA PHI FRATJRPITY INC. '
PL&CE oF MEETING. NATIONAL HEADQDARTERS, 320 VWest 42nd Street, New York; N. Y. A |
‘ DATE AND TIME: SATURDAY, SUNDAY, JARUARY 20, 21. 1940 ' h
. MEMBERS PRESENTa . : R . . J S S W
Lioyd S. Cochr\} |
Malcoln Dresse
Maurice J. Pierce
Edmond B. Shotweli\
- Gsorge EB. worhhvngton
Raiph F. Burns, Executive Secretarv

© GUEST PRESENT:- . Dr.Hugh M. Hart

'In the absence of Dr. Cramblet whose 11lness prevcpted him from atuending, the
chair was occupled by Brother Plerce, Grand Junlor President of the Fraternlty.

Dr. Hort was welcomed and the Council commented that they were very happJ to have
him attend the meeting. Brother Plerce mentioned that the advice and assistance
of the Phi'Pi Phi. nen was proving 2 real assel bo the fraternity. ' '

96. . Minutes of Previous Meeting: Motion was presented by Brobher Worthington,
duly seconded and passed that the mimutes of the meeting of July 22nd be-
approved as submitted. Brother Cochran asked if the mimutes of the preceding
meeting could not be sent out again-with the agenda of the coming meeting..
It was his opinion 1t would be worth-while to review :the resolutions and
motions of the preceding meeting. Decision was that in the future Brcther
Cochren's suggestion be followed S e o

97. Peport of Executive Secretary: The Execubive Secretary read his report. The
-~ Council agreed that discussion would take place on the items contalned in the ;

. report later and in the order outlined by the agenda. Motion was presentea ' {
by Brother Shotwell, duly seconded and carried that the Execut ive Secretary' : x
report be accepted end filed, v _ |

S

98. WNational Finances:

"~ Al Staxements as of Decemﬁer 31,.1939:

. 4o General Fund: " Brother Plerce stated that & solution to our‘probléms as,
" well as a program of future action will be dictated by our present
financial condition. Following this a brief statement of the financial
gtatus of the Framernxty vas made with accent on the fact that on the basis .
. of dues snd initiation fees collected an equitable balance has been — <»§
- realized not taking into consideraxlon Foi Pi Phl funds. T K »

"In answer to Brother Cochran’s statement that he had long been dlstmrbed
by the contimued downward trend it was pointed out by Brother Burns that L
the new chapuers were- more likely %o increase the flgure estimated for - %
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initiation fees in the budget. Brother Pierce stated that'péihaps this was
the closest we have come to operating within our budget.

Brother Cochran stated that AX® is not a money-making organization and he would
not teke pride in showing a large profit for any year. He felt that we are
duty bound to spend the monsy collected for the benefit of the chapters and
asked what could be done to increase the reverme figures. He also asked if we
are doing all we can. within the budget and the personnel we now have to raise
our initlation figures. He stated that we should &0 before the convention with

one year of operating within our budget.

Brother Burns advocated closer chepter supervision as well as particular emphasis
on scholarship. Thought was given to the practlce of the chapters carrying
pledges indefinitely.

Motion was presented by Brother Shotwell, duly seconded and carried that in order
to ascertain whether chapters are h.oldmb prledges too long, a request for list of
pledges, names only, shall be obtained from each chapter in January of each year.

and names of thoss held over one year shall be noted and sent to alumni advisors

with request that they encourage the chapter to lnltiate or drop those so carried

- over.

Discussion ensued relative to the hlring of edditional help in the National
Office. The possibility of hiring a traveling secretary or a clerk in the office
to handle routine duties were the lines discussed. It was felt that additional
help was essential if the national program were to be continued. The Council
agreed that if more alumnl could be interested and exerting their influence on
the chapters the stronger the chapters would be and in consequence the greater
the revenue of the National Organization.

Motion was presented by Brother Shotwsll, duly seconded By Brother Cochran.and

‘carried that the Executive Secretary be emoowered to hire additional help for

the National Office increasing the expenses thereby at the rate of not over $25
per. week for a period from Jamusry 20, 1940 until the Convention.

All agreed that the position of clerk could be reviewed at that time and the

. Council to decide as to whether the position should be continued permanently.

It was hoped that it would be a self-liquidating expense.
\\.

Brother Burns pointed out that he would be able to give closer supervision to

- all chapters if he were not required to stay out on the road for such long

periods of time. He advocated returning to the Naticnal Office at more frequent
intervals.

Motion was presented by Brother Worthington, duly secoﬁded by Brother Dresser
and carried that the salary of the Executive Secretary be increased $10 a month
retroactive from Jamuary 1, 1940a

Brother Pierce recommended that at the convention a report be submitted to the
chapters listing cash received from the National Council of Phi Pi Phi, as well
as amounis received at the time of installations from alumni and active members
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and that the report also include a listing of all exppnse& incurred under the
merger such ag paraphernalia, installation, rehabilitation coste involved in
the Mississiopi and Case chapters. It was his opinion that said .report would
indicate that monies received would spproximately cover what Natxonal
Organization would have collected if each one of the five chapters were charged
$100 charter fee plus $33 for each man initiated.

Tomshawk Fund: Brother Pierce mentioned that the Tomahawk Fundﬁis increasing at

‘the rate of about $3000 a year. The latest statement froum the trustees indicate
-an on-hand balance of .$63,888.57., :

Motion was presented by Brother Worthington, duly seconded by Brother Coclivan

cand carried that the report of the trustees be aoccpted and placed on file and

that a letter of commendation be prepared expressing the appreclation of the
Grand Council for the splendid effort and work which the trustees have put in

in connection with their responsibilities. It was the oplrion of the Council. that
"Brothers Shotwell and Burns in drafting the letter %o the Trustees assume.in a

tactful manner that the cash available for investment be permanently invested or
at least transferred to a savings account where 1% would draw interest rather

“than remain in the checklng account.

"Approval of EXDGHSGS‘

‘“Motion was nresented by Brother Cochran, duly seconded ard Pass sed approving the
"purchase of dictating machires: Shaver costing $102.82 and transcrilier costing
- $35.20. In addition %o these two machines there wz]l be a dictating machine

‘<Ior which National Office hss not yet been billed. It is a second-hand machine

and should cost @bout the same price as the transcrxbpr

'Motlon was presented by Brother Worthingbon, duly seconded and carrled apnroving
"the losn of $200 to the Kemtucky Chapter. . 4

Motion was presented by Brother Worthington, duly seconded by Brother Dresser
and carried approving the merger expense in eonnection with the Case Chapter of
$5 a month to Brother Wilbert Port acting as chapter advisor retroactive from
October of 1939 and continuing through the school year of 193S-40,

Motion was presented by Brother Worthlngton, duly seconded by Brother Dresser
and carried approving the merger expense in connection with the Mississippi
Chapter of $40 covering rent for chapter rooms and including the anproval up
to $100 if deemed advisable by the Grand Councll

Motion was presented, duly seconded and carried approving the exnense of the

~Grand Council Meetxng of January 21, 20, 1940.
" Endowment Fund:

_Brother Burns reported that Dr. Cramblet had written him concerning the Endowment

Fund as follows: "I am personally in favor of asking the chupters to comsider an
assessment per member equal to the annual dues, the same to go into the National
Endowment Fund, monies to be available for needs of active chapters as soon as the

-
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fund is large enough to be worthwhile, A program of this kind should

bring in $3,000 or. $4,000 a year and we would probadbly find ourselves in a’
position to save certain other chapters in the future. I am sure that a few
thousand in the treasury of national headquarters would have been a real help
in certain emergencies in the past. With a program of this kind endorsed by
the active chapters, we will be in a position to appeal for support from the
alumni of the fraternity and perhaps receive some substantial assistance".

Discussion followed particularly along the lines of Dr. Cramblet®s suggestion ‘
and the. reaction of the chapters to such a program. Brother Worthington

cited the cases of Sigma Nu, SAE, and Delta Tau Delta; these fraternities :
assessing their members menthly, semi~annually end annually for their ’
endowment funds. . CoL . '

It Was:éﬁggested by'Brdther Pierce that each member of the Grand Council
/////4'write an expression of his ideas on the endowment fund to Dr. Cramblet.

It was:furthér suggested that the Executive Secretery survey the methods used
by other nationale in raising endowment funds. : ‘ '

All egreed to await further action concerning the endowment fund uatil Dr.
Cramblet had additional time to study the same and make specific
. recommendations. . . ,

"D..  Fidelity Bond:

Brother Plerce cited the letter sent to all treasurers advising them we could
include them on a fidelity bond. This idea came to us from Phi Pi Phi. We
have had some replies and the office is following up on the others. Renewal
date on our bond is July. He proposed to cancel the bond we now have and that

-we have bond cover the office rather than the individusl holding office. In
doing this the company issuing the bond depends on us to get a bond application
form filled out from each treasurer and esch time s new treasurer is elected
that a new form is turned over to the company. In the event of loss they then
have information on which to check. From a legal standpeint we will have
protection on every chapter listed on the memo. Bond will cover any monies to
fraternity or chapter. Cost is a premium: of $2.50 per year per thousand
dollars %o be billed to each. chapter. R

Following questions were raised with regard to this type of bond. Whether the
chapters would give their approval to such a program and whether the position

of the chapter treasurer would be covered if we were delaysd in getting the
application in. It was pointed out by Brother Pierce that the chapters would

not have to approve such a program but through suggestion. on the part of ths
National Office we could have them conform to such a program. The Néxiohgl

Office would be able to check at the time a new treasurer is elected to sés’

that a neéw application was registered with the bonding company. He also stated
there was a requirement that the chapter's accounts be audited at. léast once a B
year though this may be done by CPA, public accountant,, prudential compittee, etc.

10 Motion was presented by Brother Cochran, duly seconded and carried that action
on the ¥idelity Bond be approved.

Sedgts : . . . . i
covamhadiConh Sam 0 mea oL . . - - e vare . Carwdl Lol . el malaitarl
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99. Convention:

A, Time & Place: ‘Brother Pierce recalled that at the July meeting of the Council
1t was voted that the convention be held during 1940 in Ohio. v

Brother Burns commented that should the convention be held at Ohio Wesleyan
it would have to be the last week in June or the first week in September. In
considering Baldwin-Wallace we must think of the proximity of Cleveland. He
then read a letter from the ESP of Baldwin-Wallace inviting the convention to
come to Berea. It was Dr. Hart's suggestion that the business sessions be
held in Berea and the banquet in Cleveland. '

It was the opinion of the Council that the convention should not be held in
mid~summer due to the fact that delegates often had summer positions and in
consequence would not be able to attend.

Mbtion was presented by Brother Shotwell, duly seconded by Brother Dresser and
l( carried that the 1940 convention be held in the Cleveland area and that it be
known as. the Ohio Convention. A

Motion was presented by Brother Worthington, duly seconded and passed that the
convention be held in the Cleveland area with business sessions, if practical,
at Berea and the time, if practical, sometime during the weekesmd following

/ Labor Day. He further elaborated that it was not the intention of any of these
motions to tie the hands of the Executive Secretary or the Executive Committee
or to make any suggestions directory but merely advisory. :

Motion was presented by Brother Cochran, duly seconded by Brother Worthington
and passed that in the announcement of the convention that chapters be informed

I3 that one of the qualifications of delegates is that each will have at least
half a school year before leaving the active chapter.

Throughout the discussion on the time and place of the convention it was the
opinion of the group that as soon as possible the fraternity should return to
one of the old type conventions with a very strong appeal to the alumni. It
was realized that the financing of that type of convention was not possible at
this time.

B. Costs: Brother Burns suggested pro-rating the cost of the railroad expenses of
the chapter delegates to each chapter. This would run about $75.00. The
National Organization would stand the expense of the Grand Council as well as
the delegates' expenses at the Convention, except in the case of those chapters
owing a back balance. Those chapters would stand their own expense and the
National Organization would issue them credit on their account,

Brother Cochran advocated teking the amount of money .owing prior to June 30, 1937
and adjusting it, billing every chapter on the basis or 10¢ on the dollar ‘and .
paying the expenses of all chapters free and clear on that basis by June 30, 1940.

The members were in agreement that some arrangement should be made concerning
this balance owed prior to June 30, 1937. Several chapters are making payments
on their old balances and should the proposal of Brother Cochran's be adopted
they might feel they had been foolish in attempting to pay off their indebtedness.
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It was also pointed out that through increased interest on the part of
‘alumni it might be possible to collect considerably more on the old balances
than we are doing. It was felt that a proposal such as this would meke for
inequality among the chapters and il was further noted that no harm is being
@one to any chapter by allowing these accounts to stamd on our books againgt
them.

" After a vex;&‘,fﬁll discussion Brother Cochra.zi withdrew his proposal on the
basis that sufficient reasons had been advanced as to why it should not be
followed. : ' _ : _ :

The Council. considered Brother Burns' suggestion of pro-rating expenses to
each chapter. . It was believed this might be a dangerous precedent and possibly
would be received more whole~heartedly Ly the chapters if the financial
pleture of the fraternity was presented to them at the convention and thie
- plan of financing the comvention suggested for future conventlions. Brother.
- Hart stated that one of the selling points for the Phi PL Phi chapters was the
.. fact that AD® always pald the expenses of their delegates.

Dr. Hart advocated raising the national dues to $7.00; $2.00 to be set asids
for convention expense. It was pointed out that national dues if ralsed at
this time would not help ths 1940 convention. However, it was thought that at
the 1940 convention consideration might be given to increasing the dues to
$7.00 per man; the $2.00 addition to be transferred %o a convention fund.

. Motion was presented by Brothsr Worthington, duly seconded. by Brother Shotwell
and passed that we will pay the equal of the expenses of one delegate from
,l«f’ each chapter who owes nothing to National Headquarters as of June. 30, 1940 »
and for those chapters who heve an unpaid balance on June 30, 1940 arising from
charges made prior.to the school year 1939~40 there is o be issued a credit
equal to that which would have been paid had their account, been settled in full,

Brother Worthington in considering the advisability of a registration fee
such as was charged at the 1937 comvention in Chempaign remarked that he did
not believe the alumni and alumni councils should be subject to this assess-
ment. Brother Shotwell added that in his opinion the new chapters should not
be charged. T ' -

Motion was presented by Brother Dresser, duly seconded. by Brpther Shotwell and
,{ carried that at the Ohio Convention %to be held in 1940 a registration fes of
+00 be charged to each chapter installed prior to the college year 1939-40.
The Ekecutive -Secretary was asked that for information at the convention he
secure from other national fraternities the basis on which they financed their
~ convention. . | S . '

C. Program: It was Brother Burns? opinion that the convention program should
. hot cover too large a field but ascertsin the most important subjects and then
) . . cover them thoroughly. Convention should follow similar lines as that of the
/ . Champaign convention thinking in terms of problems facing the chapters and
their solution. o : '
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Dr. Hart suggested that on the last day of the corvention previous to the
final banquet that a mesting of the alumni be called at which time the
chairman of the convention could summarize the activities of the convention
and in such a manner as to permit the alumni to know what has gone on. He
also suggested that letters be written to all chapters inquiring what topics
they wished discussed and then on the basls of replies recelved locate

. particular men %o speak on the subjects. This will make the chapters realize

the convention is for them.

Brother Worthington commented that there should be at least one inspirational
speech and Brother Dresser asked if that talk could not include a brief history
of the fraternity and the thought of our centennial in 1945.

" The Council asked that all members of the Grand Council not in attendaﬁce at

the meeting submit to the Executive Secretary thelr thoughts with reference to.
convenilon program. A tentative program will be submitted to the Grand Council
for approval. . ‘

100. Chapters and Alumniz.ﬁ

A Chapters’For Gonsidefation:

1. Colorado: 3Brother Plerce read a portion of the report of the Executive
Secretary on .the Colorado Chapter. Brother Burns stated that the reports
received from the chapter during the last two weeks were most encouraging.
The greatest problem is the stimulating of the alumni to get behind the .
chapter and its program. : : .

Brother Pierce stated that two things had contributed to the Colorado
situation: lack of contimuity in the position of treasurer of their
house building fund which resulted. in poor mansgement of the chapter house
finances and poor business practices on the part of the chapter. :

Brother Burns reported that four men in the active chapter refused to

Join in the chapter program and the Council agreed that this situation would
not be tolerated. Brother Shotwell prepared a letter to be sent to the

HSP of the Colorado chapter regardihg inactivity of these men and asking

for his recommendation. : : : A -

Thought was given to placing a resident advisor in the chapter next year.
Brother Burns reported that the university has no scholarships for. resident
advisors but that the dean of men hed told him it might be arranged. The.
only man who has applied for a position as resident advisor for next year

~ 1s Dan Andrew and there are several places where he is needed.

It was the consensus of opinion that the Executive Secretary on his trip

to Colorado would be able to again survey the situation. The dean of men
should be contacted again with respect to a scholarship for an alumni ,
advisor. The resident advisor could do a great deal of work with the alumni
and a better relationship betwsen the slumni and actives would result.
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2. lowa: Brother Burns reported that two pledges in the chspter had worked
out their initiation fee to the chapter. This included the national fee
of $33.00. The chapter now does not have the cash to pay the aational
initiation fee and has written requesting’ that we defer the payment of
fees.

Motion was presented by Brother Worthington, duly seconded by Brother

[ Shotwell and carried that the Executive Secretary be empowered to take
whatever action he deems adviseble in accepling a note for the two Iowa
chapter pledges who had pazd their national initiation fees to the chaptler;
this note to be secured in such manner as he can arrange and in any event
to be pald before the end of this school year.

There was discu031on concerning he opportunity of savxng $40,000 to $60,000
in refinancing the Iowa Chapter House. Brother Plerce stated that in his
opinion if the alumni and chap“em could reise fram $3000 to $5000 they
could easily get s building and loan association to finance. It was the
opinion of the council that the Sxecutive Secretary on his visit to Iowa
seek to enlist .the support of the alumni in a program that would have as

its goal the refinancing of the chapter house.

The Council agreed that a resident advisor at Iowa for the school year
1$40~41 was advisable. Brother Burns reported that the University had no
scholarships -for resxdent adv1sors but that the alumni were willing %o
finance an adviso

S. Qhio State:; Our problcm at this chapter is the pressure being exerted by
the University on the chapter to the effect that the boys sign notes
agreeing to pay off past indebtedness at the rate of $150 a month. This is
due the Fraternity Menager®s Association for food, furniture and other
supplies. On§ December 29, 1933, Delber Kinsel of the Fraternity Manager®s
Association called long distance requesting the National Orgenization teo

- guarantee the payment of this obligation. The Executive lommittee In New -
York discussed this and made the following proposal:

(1) 3% wiil -agree to work out with the Chapter in arrangement with the
FMA for the satisfactory payment of the said chapter's balance with
the FMA as of December 28, 1939, in the amount of $841.11, which is
not to be construed that bhe National ﬁraternlty is assuming this

financial obligation. -

(2) The National Organization will exercise supervision and control over
the chapter in as far as it can in seeing the chapter meets this
obligation. :

(3) We would guarantee on a month to month basis beginning with Janvary,
1940 any obligations assumed by the chapter to the FMA, in the event
they would discontinue credit to the chapter if a month's bill was =
not paid in full.

-

PR T VP I~ o SR S Y
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No word has been heard from Mr. Kinsel as tgryhether this proposal is
satisfactory.. ' S ?2 .

Brother Plerce suggested that Should the pressure get too heavy that Dr.
Cramblet write to the IMA stating it was poor business practice on their
part to extend so much credit to the chapter and that they agree to make
more reasonable arrangements.

Brother Burns noted that the chapter resident advisor, Dick Franklin, was
doing an excellent job and that he would remain at the chapter next year.
He further remarked that Ned Potts, chapter alumni advisor, was cooperating

‘to the fullest extent with the National Organization and had been of real

agsistance in the reorganization .of ths chapter. Spirit in the chapter
is good and they have made real progress this year.

1¢ was the consensus of opinion that inasmuch as the resident advisor,
Dick Franklin, and the chapter alumni advisor, Ned Potts, were on the
Jjob that further action could be handled by corresnondence.

Motion was presented by Br&ther Worthington, duly seconded by Brother
Dresser and carried that the Grand Council approve the Executlve Secretary's
report of his action in Columbus and wish to commend him for the excellent
marmer in which he handled the Ohlo situation and for the success which
attended his action. : : ‘

Yale: Brother Plerce reviewed the situation and read recent correspondence
between the National Office and the chapter and Cleave Rice.

Brother Cochren advocated a time limit on the Yale notes -- possibly 60
days. It was his oplnion that the chapter in writing in for extension of
time would be more aware of the obligation.

Motion was presented by Brother Cochran, duly seconded by Brother Worthington

“and carried that the Executive Secretary attend Alpha Chapter meeting on

Thursday night of this week and present to the active chapter our insistence
that the records on initiates so far this year be completed immediately;

. that the balance of payments for fall initiations of 1939-40 amounting to
. $494.00 be in our hands prior to our authorizing any further initiation and

at the same time he call their attention to the action of the July meeting
of the Grand Council in which we are expecting from them national dues -
payment for the year 1938~40, and at that time he also outline the normal
procedure and obligations to be followed at the time of pledging and
initiating and that a suitable notification of the coming of the .Executive
Secretary be sent to the chapter and to the trustees.

"Brother Burns stated that in his opinion it would be advisable to have Ray

Marcus, the former treasurer of the chapter, attend the Thursday meeting
with him. : o ..

K

Ll
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Motion was presented by Brother Cochran, duly seconded by Brother Worthington
and-passed that if 1t can be conveniently arranged that the Grand Council
authorige the traveling expenses of two other Alphe men, to be selected by
the Executive Secretary to accompany him on this trip.

Brother Cochran commented that the Grand Council should offer to cooperate
with Cleave Rice on the forthcoming trustee meeting and that the Executive
Secretary would attend the meeting if the trustees wished. '

Kentucky: Brother Pierce reviewed events at the Kentucky chapter. Brother
Burns stated that alumni and the chapter are going ahead in an effort to
secure a house for next year. The chapier is holding regular. meetings,
charging dues, etc. ' ‘ . : :

The Council agreed that this situvation could'be hendled by correspondencs.

Mississippi: During November word was received from the Mississippi group
that they did not feel they could carry on because of lack of personnel and
money to pay their obligations. In reviewing circumstances it was deemed
advisable to support them to the extent of paying their rent for the balance
of this year with the understanding that they would put forth every effort
to build the chapter to the point where we could install them. Rental on
chapter rooms is $20.00 per month.

Brother Worthington revorted that he was much encoursged. We have had
splendid reports from them. He further stated that he would be available
for the Alabama initiation at which time it is hoped the group can be
installed. :

It was the opinion of the Council that the action taken in guaranteeing

~ their rent would be a stimulating force for them %o carry on.

7.

Case: At the time of installation there were only ten active men in the
chapter. In an effort to stimulate the chapter a resident chapter advisor
was placed, Brother Wilbert Port. ' :

Discussion developed that 1t was the belief of the Council that holding
the convention in this area would do mmch to strengthen the chapter.

alumni they will survive. He further mentioned that again it was the
problem of a chapter in a large city. The Cleveland alumni are active and
are interested in seeing that this chapter contimues. . o

Dr. Hart stated that he felﬁ confident that with the interest of the Sig

It was the consensus of opinion in the Council thét,with:the Cleveland
Alumni Council active and interested, the chapter resident advisor on the

Job, and the convention held in the ares of the Case Chapter that conditions
would improve. ' . : T :
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- west coast trip be mede.

Visitation: During the discussion of conditions at Colorado and Iowa the
questlon was raised as to whether the Executive Secretary planned to visit
these two chapters again thls year. Brother Pierce read: excerpts from a
letter sent by Brother Floyd Mosiman urging west coast visitation and stress-
ing the importance<of the west coast chanters having direct contact with

National Headquarters. )

Comment further revealed that it had been two years since the Executive
Secretary had visited the west coast and although one or two men from the
coast chapters would be in attendance at the convention that such attendance
would not mean a great Geal to the chapter as a whole. It was also noted that
at the last two conventions we had more or less gone on record that each
Chapter in the National Organization would be visited at least once a year.

0y

Aftef consideration of the visitation budget it was deemed advisable that a

. Motion was presented by Brother Worthington, duly seconded by Brother Shotwell

and carried that visitation be made along the lines discussed and that at the
seme time the Executive Secretary look into the problem of placing a resident
advisor at Colorado for the school year 1940-41. o

In considering east coast visitation it was decidsd that the members of the
Executive Committee could arrange to vlslt mosg% of the chapters in this area,
Brother Worthington advised the Council that he would visit the Alabama chapter
on his trip through the south. S : :

It was emphasized that the Executive Secretary on his visitation stress the
importance of the national corventlon and that he endeavor to create enthusiasm
among the alumni and elumni councils to send representatives to the convention
as well as to ald the chapters, if necessary, in financing an undergraduate

- delegate,

101. Extensionz‘

A.

B,

Réport of Chairman:

Brother Worthington submitted his report and made the following comments: He
stated that the most immediate and worthe-while program is in comnection with the
possibility of either organizing groups or establishing chapters at schools
where Phi Pi Phi had chapters because of the fact there are a number of alumni
in these areas who wish to be initiated into ALE. He further noted there was a
strong local at VWashburn College in Topeksa, Kansas which the alumni were
investigating and were interested in. .

Beorganizatién:

1. Oklahoma: The Executive Secretary reported thst no ‘further progress had
been made at Oklahoma inasmuch as we are awalting the date when all of the

former under-graduates of our chapter have left the university. The Council . '
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' agreed this was a wise policy to follow.

2. Minnesota: Discussion revealed that considerable correspondence had
transpired between the National Office and the slumni in Minneapolis. At
the National Interfraternity Conference Meeting the Executive Secretary
spoke with the Fraternity Advisor at Minnesota and he advised that we move
cautiously on an reorganization program due- to the fact that a number of
well-organized groups on the campus at Minnesota were having difficulties.
This is another case of a large city school with the majority of the student
body coming from the St. Paul and Minneapolis areas. The Executive
Secretary stated that in his opinion he should spend from two to three days
on the campus at Minnesota investigating every angle before any definite

progrem was outlined or followed.

3. Carnegie Tech: Representatives of this group believe that an address by
Dr. Cramblet would revive interest to the extent of causing the group to
finance a Sig organizer. Brother Burns stated he would contact Dr. _
Cramblet as to a convenient date for him to meet with the Pittsburgh alumni.
With the financial support of the Pittsburgh alumni (they have about $3000
in the bank) there seems to be an excellent possibility of reorganizing the
Carnegie Tech chapter. _ : :

Considerable discussion ensued concerning other campds_possibilities. The
interest which the Tulsa slumni were taking with regard to a local group at the
University of Tulsa was noted. S _ : .

The Council noted Brother Mosiman's suggestion of expansion at Washington State
and the University 'of -British Columbia. :

Motion was presented by Brother Dresser, duly seconded by Brother Cochiran and
passed that the report of the Chairman of Extension be accepted and filed and
that the Council express to Brother Worthington its commendation and appreciation
of the value of his services to the National Organization. o

Yoo
Brother Worthington agked that each member of the Grand Council submit their
suggestions with:reference to the extension program.

102. Miscellaneous:

A

20

“Us CoLvo

This proposal wés on the basis that the National Organization guarantee up to
$150 for the support of an assistant dean in Charge of fraternity affairs at
UoC-LovAo . ) .. : ’ T

Brother Clarke's letter was read as well as Brother Mosimant's poﬁgents.

Motioﬁ was presented by Brother Worthington, dul& seconded by Brother Dresser
and carried that the action of the National Interfraternity Conference be approved

and that we participate on the same basis as the other nationals having
.Chapters at U.C.L.A.



Grand Council'Minuxes
January 20, 21, 1940
Poge #13 -

B.

Chapter Constitution & Ritual Comnittee:

1% was reported by Brother Pierce tﬁét suggestions had been maede and given
to Brothers Clarke and Cochran with reference to changes in the ritual. Brother

. Pierce then read the letter from Brother Clarke and his proposal to review the

‘>

c.

rituals with Brother George McDonald of Chi Chapter and former chairman of the
ritual committee. Brother Cochran stated that he had about completed the re~
writing of Scene IV of the rituals and would make his comments directly to Brother

Clarke. .

Motion was presented by Brother Worthington, duly seconded by Brother Dresser
and carried that each member of the Grand Council review a copy of the rituals
and make suggested changes and that they be forwarded to Brothers Clarke and
Cochran within a reasonable time.

This motion followed Brother Clerke’s proposal thet members of the Grand Council
send suggestions to him directly. o

'

Chapter Resident Advisors:

Brother Pierce presented the credentials of Brother Dan Andrew, chapter president
of the Illinois group. Brother Andrew wishes to continue his graduate work and

to act as a chapter resident advisor next year. Brother Pierce stated that he
would recommend Brother Andrew without reservation. It was the decision of the
Council that the Executive Secretary contact Brother Andrew assuring him of a
definite opening for the fall of 1940 but leaving the placing to be worked out
bgtween Brother Andrew, the Exacutive Secretary and Brother Worthington as chairman
of extension. ' ‘

Motion was presented by Brother Cochran, duly seconded and carried that a .
communication be sent to all chapters from the Grand Council requesting them to
read the communication in chapter meeting notifying the members that we are in-
viting applications for partial or possibly complete scholarships for fraternity
organizers and chapter resident advisors.

All members present agreed that the letter should comment on the fact that we have
placed several chapter resident advisers.

Trial Court: /

Brother Pierce read Brother Mosiman's letter relative to a trial court for
delinquent members of Tam Chapter at Stanford University. Brother Mosiman
suggested the appointment of Frank F. Hargeer, California °16, Harold E. Craig,
Stanford '18, and Edward Thayer, Iows State °20, to act as a trial court in
connection with the charges of non-fraternsl conduct in refusing to accept their
financial responsibilities to the fraternity. ' . '

Motion was presented by Brother Dresser, duly seconded by Brother Cochran and

~carried that a trial court be appointed to try those men against whom charges
> are preferred by Brother Mosiman as treasurer of Tau of A Corporation, or

g
A
i
;
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covered by the current correspondence between Brother Mosiman and the
National Office, for non~fraternal conduct in refusing to assume their
financial responsibilities to their fraternity and that Brother Hargear,
California %16, be the presiding justice of the court. ' .

E, Scholarship Trophy:

Motion was presented by Brother Cochran, duly seconded by Brother Worthington
and carried that an official commnication be sent to Mass. State Chapter,
Ohio Wesleyan Chapter, Ohio State Chapter, Stanford Chapter, Iowa State
Chapter, UCLA chapter, Westminster Chapter and Purdue Chapter complimenting
them most highly on their leadership on the campus in which the chapter is
situated. : ) :

This motion followed a complete discussion on the scholarship standing of

our chapters for the school year 1938-39; said report being submitted at

the Grand Council Meeting. It was the belief of those members present that

the wording of the scholarship letter be left in the hands of Brothers Shotwell
and Burns. ‘

‘Resolution was presented by Brother Cochran, duly seconded by Brother Dresser

and passed that the Scoit Scholarship Trophy be hereby accepted to be pat

into permanent scholarship competition for all chapters of AME and that it

be further resolved that the donor of this trophy receive from the Grand

Council a letter expressing its appreciation of his generosity for making this
;f/( available to the chapters and that the Grand Senior President or Grand Junior

President in conference with Dr. Hart eppoint a committee who will have charge

of the awarding of the Scott Scholarship Award regularly and within the scope

of the conditions as originally offered by the donor.

F. Esoteric letter:

Motion was presented by Brother Cochran, duly seconded and carfied that an
esoteric letter be sent to all chapters and chartered alumni councils conveying

;Lg’ information that should be passed on to them emanating from this Grand Council
Meeting. ' . :

G. Delta Beta Xi:

The Executive Secretary was asked to contact Brothers Hargear and Mosiman for
recommendations to Delta Beta Xi. It was further decided that Brother Burns

should contact Brothers Musgrave and Hall with reference to ritual for Delta

Beta Xi. .

Brother Dresser nominated the following men for membership in Delta Beta Xi:

Edward Joseph Burke, Gamma °13, Sidney Burritt Haskell, Gemma ‘14, Sumner R.
Parker, Gamma °16 and Homer J. Wheeler, Gemma %15, ' : ;

Motion was presented by Brother Cochran, duly seconded by Brother Worthington
y and passed that the names above discussed be voted on at the next meeting of
+ the’ Grand ;Council and:that the Executive Secretary, mail invitations to all -
R o P ’ g
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present members of Delta Beta Xi asking them to send in further nominations
with appropriate thumb-nail sketches of their contribution to be received.

for action also at the next meeting of the Grand Council. |

H. Reports From Alumni Chepter Advisors;

- Brother Cochran suggested that the Grand Council have reporis on the current
status of all the chapters from the chapter alumni advisors for the next
meeting of the Grand Council. All members present agread that this was
important and advisable. ‘

A@Journmént :

_Brother Pierce commented that he did not believe the budget would stand the

expense of another full Grand Council Meeting and that inasmich as the west coast
members of the Grand Council would attend the Convention it was not necessary"
that they attend the next Grand Council Meeting. '

Motion was presented by Braother Cochran, duly seconded and carried that the

meeting adjowrn subject to the call of the Grand Senior President.

It was the consensus of opinion that the meeting should be the latter part of |

April or early in May.

Meeting adjourned 5:00 P.M. Sunday, Jamary 21st.
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Mimutis of Pv'wioucs Meeting, MOTIO}:? was preeented by Brother Clarke, secomied
and -carrisd that the reading of the minutes of the mesting of Jamz.ary 20, 2%,
1940 be suspensel with ami that they be approved, :

"Report of Executive Secreotary: The Emcutive Secretary resd his report. UDr.
Cramblet inquired if the pledge reporis received from the chapters indicated
any real informetion as to why pledges had not been initisted - whether this
was due to scholastic stam.lng, {inances, etc. Frother Burns replied that the
reporis mersly listed names of pledges and the date of their pledging. It was
agreed that items contained in ihe report would be discussed in the order
outlined by the agenda. NMOTION was presented, duly seconded and carried that

. the report of the Exscutive Secretary be accepted and filed.

National Finances:

A. Statements as of June 30, .1940:

1. General Fund: Brother Plerce was asked by the chelr to comment on the
financial statements. Hs stated that the rewerves were set up in accordance
with the ruling passed at the January 20, 21, 1240 meeting of the Grand
Council. I¢ was pointed out by Brother Pierce that the reserve to cover

life subscriptione to the Tomahawk for glumni 1ife members of Fhi Pi Phi was

in accordance with the terms of the’merger. This would eliminate any
possibility of not transferring $10°to the Tomshswk Trustees for the 1ifs
-subscription of a Phi Pi Phi alumpus even. though we might consider it would
not cost us $10 to furnish him with a subscripmon to the Tomshawk for life.

Dr., Cramblet suggested. that in the future a statement be presented to the
Grand Council showing an snalysis of receipts received from each chapter
for the p&st three yvears, '

'MO‘I’ION was presented. by ?;%roﬁhsr Wor‘chizg%on. dul,; aeconded and passed that
the finenclal reports be approvad ami filed,




2. Tomshewk Fund: Drs Cramblet read a letter from Brother Hawkins, hesd
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-actuarial study of the Tomshewk Fupd. This study indicates that the
fund. does not have sufficient surplus to permit any tranefer of money
to another type of endomment fund. It is Brothsr Hawkins' opinion that
$10 is necassary to furnish a member with a life subscription to the
Tomehesmk., - T - ' .o

- statistician of the New York Telephone Compsny, relative to theé |
Dr. Cremblet commented that Brother Bawkins' assumptions were based on
.using the principsl which is not done. L o

HOTION presented bj Brother Clerke, duly seconded and carried that the

report of Brother Hawkins bs sccepled and that the national 01:ice
cooperate with him in malking s complet® survey and thet a vote of thanks
be given to him.

Question was raised as to whethsr we are bouand to use all Tomehawk income
for the publication of the Tomsbswk. It was pointed out that no
adminisizative costs had besn charged to the Tomshawk and that at the
time of ths annual emdit the suditors would cherge sdministrative expense
in the amount equal to the difference betwesn the actual cost of
publication for the year.spd the income received. : -

- suggesting the tremnsfer of monsy from the commsrcial checking account to -
the savings account apd the consideration of their investing in stocks or
bonds & portion of the large amount of cash uninvestsd at that time. Upon
hie return to the national office in May he received a verbal® report from
Brother Ben Young who stated thst the Trusteee hsd mede & very carsful
survey of the bond and stock markei and were inclined to believe that it L
was best to keep as much liquid caeh on hand as possible eo that they A
might teke advantage of possible investments. " Brother Young stated that
any specific recommendations by the Grand Council as to good invesiments
would be welcomed. The Trustses for the past twelve years have received a
return of over 6% on their real estate investmente. :

" Brother Burng reported h-evhad written to the Tomshawk Trusteos in Jamuary . |
|
|

All egreed that the Trustees were doing a splendid job. Comments wers
that the Trustees attempt %o invest some of the cash on hand even though .
- they might not receive 6% on their investment. , '

MOTION presented by Brother Shotwell, duly seconded snd pessed that the
T Trugtees be thanied for their work in the year 1059-40. and %hat X

Ihe Crang Council regretled the inability~of the Trustees to atbtend the
June 1940 meeting. . ' - % '

O

KOTION wes presented by Brother Pierce, seconded and ¢arried spprovi
$he expense of ‘the Grand Council Meéting of Jume 29, 50, 1940 and that
ihe Executive Secretary be instructed o incorporate the expense of thls
meeting in next year's expense., 4

!
3
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C. Endovment Fund: Discussion was opened by Dr. Cremblet. It was his opinion
that the basis of any endowment fund was that psyments into the fund be

obligatory for active members,
end encoursged to comtribute.

On this basies the alumni can be approached
Dr. Cremblet inquired if a portion of the.

collection from the accounts receivable could bs placed in the endowment
fund, Decision was that this suggestion be referred to the Finance and

‘Endowment Committse. .

The Executive Secretary recommended the turning over of the History Fund

into the Endowment Tund.

¥OTION wag presented by Brother Shotwell, seconded and carried that the $350

in the History Yund be transierred so the Lniowment JUnd emi that the (rand
ouncil understand that further demends on this fund Do paid not in excess

to E&)o

Thevcdlmcil members were in ag;memént that investment of the Endovment Fund
should be in the hands of the Grend Council as recommended by Brother Hargear.

Consideration was givean to the thought that old accounte receivable prior
to September 1937 should be set up as book asseis in the Endowment Bund; .
this consideration to be veferred %o the Finence and Endowment Committes.

MOTION was presented b% Brother Pierce, seconded snd passed that the Chair
g‘pggmt a Fipance and owmment Comnittee to consist of the Chair as

hairman of the Committes, 8 Gr

Tregsurer an

two other members of the

Orand Council end four actlive delezaies to the convention bo report at the

convention on matters pertaining to finance end endowment &pd that the

srapd Council’ members on this commities
legislation for the consideration of thi

propare recommendations and necessary
8 larger committse.

Gre.nd Council recommended that the following .,t;)pics be cénsidered by the -

Pinance and- Endowment Committee: \

él) Pledge dues.
2) Increase in active dues.
. és) Alumni dues. .

4) Alumni Council dues.

w4
u- T, .x‘{'

'5) Increase in the nationsl initiétioﬁ;ifeeo -

1

; 014 accounts receivable,
o 8
per year into. the Endowment Fumd.

63 Cempaign among alumni for contributions 'to"_thie Endowment Fund.
Consideration that each active membé‘:%:of ths. freternity pay $1

MOTION presented by Brother Cocliram, seconded and carried that the Grand

Council members of the Finance and Endovment C

omuittee study the problem of

the indebtedness of chapters to the Bational 0

T

ization prior to 1937 and

convention for some method of

ustment or p:

recomnendations %o ths Grand Council as well as 4o the.
ent of those balances apnd

that an interim report be made G0 the Grapd Council before the convention. .

ey -
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MOTION yieaented. by Brother Clarke, duly éeconded ond carried that the
published statements not include anything but cux'rant ligbilities owed
by .chapters %o the ﬁational Ox'@lirzationo 3

Budeet 1240-41: There was considerable discussion witb. reference to the

b - for the fiscal year 1940-41 and suggested figures were submitted.

No definite action wae taken as the Council members were of the opinion
that recommendations of the E‘inance and Endownent Committee would effsct
budget calcula’cioneo

It was the suggestion of Brother Cochran that the budget indica’ce 8
convention reserve of $1000 each year and a d.ir..actory reserve of
each year. _

MOTION presented by Brother Cochran, duly seconded snd carried tha$ we

- set up on our books reserve accounts for excess ltomsbawk and directory

eXpense snd & reserve for Convension exp@nse apd that thess accounts be

‘made & part of the btudgel each year,

Purchase of sddressograph equipment was thoroughly discussed. The Grand
Council was not in favor of the purchasing of such equipment as nesd for .
it is not sufficient to ofifset cost., It was suggested by Brother Plerce
that the nmtional office be imstructed to have all necessary ad.dressogmph
work done outsids -~ compute cost and use, etc. .

Hargear's propossl to assist chepters in their collec.-oionsa‘ (Brother

Fargear's px'oposal is as follows:)

(1) That the Grend Council sees that a strong edi’comal ig printed and
appears in the next issue of the Tomshawk in regerd: to unpaid
indebtedness of Alumni, pointing out that we are stariing a definite
cempaign to collect such indebtedness and that & Brother owes it %o

- his Fraternity to at least make an effort o pay 4%, or pay something" /, ;

on account -- regardless how small an amouat.

(2) Recommend strongly to the Chapters and Chapter Alumni organizations

that they take definite steps to legally collect such outstending -
accounts as are not out-lawed.-

(3) 'I'hat we inform the Chapters and Chapter Alumni organizations thet in
cages where Alumni debtors try to hide’ behindithe statute of
limitations, that they request ue to appoint & trial court to decid.e
whether or not they shauld. be expell@d, from the E‘ratamltyo

It was the opinion of the Gouncil members prasent that we mlght imvite -
trouble by requesting chapters.to bave trial- courys.: . Chapters may be
encouraged in a "get even" attitude. ‘relative to alumni accounts about which
they are not well informed. Discussion Fevealed thation“several occasions
chapters have been asked $0 send to the mational office the nsmes of
delinquents and an enalysis of their accounts but im no case did we receive
any. o : .
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MOTION presented by Brother Cochran, duly seconded and cerried that
rand Uouncil incorporate in the minutes thab brother Hargear's
roposel wes considered and referred %o the Muance and Wndowment

_presented g- Bz;o*cher Cochran, duly seconded and carried that
adopted and that (2) and (3] be referred %o the speclal Finance

and Endowment Commivtes for proper legislation at the convention,

’ 107. Conventioxi:

A,

B,

Time & Place: It was suggssted that the delegates be instructed to
reglster Mondsy night of labor¥ Day in order thet business sessions
might begin promptly Tuesday morning. ‘

Costs: Discussion revealed that the conventicn would create a deficit
in next year's opsrations. ’ S '

Program: Brother Burns commented on the subjects which the chapters

have requested be on the convention program. The first four listed below
were received from the chapters and the remaining topics were suggested
by the Grand Council. : . , :

- (1) Proper conduction of rituals.

(2)/ ﬁlshingo ) .

(3) Chepter finence and msnasgement.
54) Pledge training. :
5) Hell Week.

4 é6) . Chapter News Letters.

: 7; Alumni Activities.
Extension. , :
(9) TFraternity Finences. -

(10) - Endovment Fund. o | ‘
. gll Expense of Nationsl Office and Activities.
12) Interfraternity Conference. . ‘

(13) Delta Beta Xi. -
\

MOTION presented by Brother Shotwell, duly seconded apd carried that the
a_hair appoint' a ’ﬁoz_wention Program Comit’ce‘eo T ~

The Ch‘aj;.r ‘then appointed a Convention Progx;é;g Committee consisting of the
New York members of the Grand Council snd ths Executive Secretary with the
Grang_ Junlor President as Chairmen of this Committes. ' ‘

" Brother Cochran ‘suggested that the Executive Secretary notify the

delegates as to who their chanter advisors ~*§_;n_f§§he Grapd Council are in
order that they may discuss the. conditioniof their ‘chapter with shoir .

-advisor, (Following assignments wers made at the April 1928 meeting of

the Grand Couvncils)

[
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Brother Cochran — Yale, Cornell, University of Pennsylvania.

Brother Burng - Marietta, Ohio Wesleyan, Ohio State.

Brother Pierce —- Illinois, Michigen, Penn. State. ) :
other Worthington -- Wisconsin, University of Iowa, Miseouri,

Brother Dresser -- Columbia, Msseg.=t ate, oyracuss. -

Brother Mosimen —- Washington, University of California, Stanford,

Brother Clarke -- Nebragke, Iows State, Oklahoma. ;

Brother Hargear -~ Colorado, Oregon, UCLA, .

Brother Shotwell -~ Kentucky, Middlebury, Alabems.

D. Grand Council Proposed Legislation: _

presented by Brother Worthington, duly seconded end carrisd
that the Grand Council propose to the convention that Article Vil,
Section 8 of ths @-almva bs smended 10 read a8 follows: "Feﬁtigns 4
for reinstatement by merbers suffering suspension or expulsion shall
be directed to the Grand Council,® . -

108. Gbaptem & Alumni: |

A. -Chepters For Conslderations

1. Colorado: The Executive Secre’caxyi reviened the Colorado. situation.
@ - . The chepter has roquested a loan of $500 from the National
. Organization for a period of six months to one year,

MOTION

that_the Grand Council subhorize $hoe SAvANCement out .0f the present
Gdowment funds the sum of $100 %o Golorado bearing intersst

5% and_secured by two or more slumpi W i £

the present smount of the fand angd. ddé on it and ths

possibility of additional help after The convention.

- MOTION prosented, duly geconded and passed ve
Seoratary be lnstructed So _ssnd another letter to the Golorado
alumni informine them of the progress which has been mads.

2. Nebraska:  Brother Burns reported he hed contacted Brother Newhall
in Chicago, a Nebrasks alumms, and that he was working with him
to stimulate greater alumni activity in: connection with the chapter
and sélumni, . corporation. Brother Clarks commented that the National

presented by Brother Shotwell, duly @eéﬁdéd-aﬁnd carrisd

ssed hsf the Executive

Office could expect excellent cooparation from Brother Newhall if

he were given the x'esponsibility of the jéiqbo

3. lowa State: There was nothing ‘further .80 réport; to the Grand
Council other than the materisl subnitted to the Council in the
agenda of the meeting. The Executiye Secratary stateldl that it wag

his opinion that the locsl alumni had the situation in hapd,

e =
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4. Wisconsin: Brother Worthington stated that he would make every .
- effort to be at this chapter before the convention and would also
contact the alumni.

Council was of the opinion that further informstion would bs -
received at the convention and that nothing constructive could be
done at this time.

N 5 ° GOI.umbia H

MOTION presented by;Brother Clarke, duly aeccncled and carried that
the Columbia 8ituntion D8 raierral t0 whe Grand Council meeting

&t _the comvention end thst a mport be_submitted py Prother Dresser
at_that meeting. '

Brother Shotwell sugzested that a letter be sent {o Brothers
Zeltner and Dresser from the Grand Senior President commending
-them on the work th@y have done in comxection wi‘ch the Columbia
chapter. o
6. Yale: Brother Shotwell as a member of the Board of Trustses of
Alpha Chspter reported that the University was unwilling to purchase
the house for the amovnt of money necessary to clsar their obligations,
‘ ‘but that they had received an extension on the mortgegs. Hé read a
. portion of s letter from Brother Rice which indicated that the Grand
- Council may expect payment on the February delegation in September.

Brother Burns reported that the chapter had not paid thair national
- dues for this year and Brother Cochr#n commented that the collection
of the national dues would be a definite progressive step. Brother
Cochran further stated that any progrees made has been dus to
personal contacts end Dr. Cremblet recommended that the national du.es
. should be set up as a part of the chapter program.

MOTION pregented by Brother Worthington, duly aeconded and carried
that the Executive Secretary end members of the Grand Gouncll 08
authorized to spend several days ab lale during the early part Of
the fall end iron out the dues sitvation. :

7. Kentucky: Dr. Cramblet told of his visit with Brother Cochran, the
chapter president, who is emthusiastic about the prospects for the
chapter. next fall. Brother Burns remarked that & complete rsport
on the chapter is expected in the national offics shortlyo

8. Case: Brother Burns reported that Brother Wilbex't Port, chaptex'
resident. advisor, had done en excellent ' Job. this past year. Be bas
esked for an increase over the $5 & month he receives from the - . 3
National Office ms there has been criticiem by the active chepter '
N : - that he does not pey for his room. Council members sgreed that the
® fraternity could not ai‘ford to put $15 a month back into the chapter

e
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end were ‘of the opinion that if this were properly presented to
the chapter there would be mo difficulty.

The Executive Secretery was instructed to contact Brothers Stevens,
Bvans, Wicks, Hawzood and Bicksl asking them %o investigate
conditions at the chapter and o report to the Grand Council on
the work which Brother Port has done this past yesr,

Ths_éhapterhaa requesied a loan of $250 to paint the outside of
the house. Dr. Cramblet recommsnded that this appeal be referred
to Brother Wicks and that hs be asked to report to the conveniion
on this. _

9. Ohio State: Brother Burns reviewed'ths present condition of ths
chapter. Council members sgreed that a $1500 losn is impossible
but that if a $500 loan will sssist them to remsin on the campus

~ the natlional organiza‘cion should cooperate with them to this extent.

MOTION presemted by Brother Wortbington, duly seconded and carried
That the Executive Secretary be instructed to ascertain want might
be _done on the possible aid at Ohio Slate definftely Iimiting
Tinancial assistance %o s §500 loan.

. . , © Dr. Cremblet stressed tb.at the pational organization should definitely |
_ . be assured that %OO would keep them on the campus before the loan
was made. - ,

10. Jowa: The Mcm.ive Secretary made the following recommenda‘cions
: with reference to the lowa Chaptero

() Suggest we agsist in the collection b’f.mone}ﬁosmd by alumni on
old accounts as well as the house notes we hold.

(b) Istter under Dr. Cramblet's si@a%ure"td. the alummi,

(¢) Consideration of the transfer of two or three men to Iowa, oF
placing two or three graduate students there to build up the
chepter. XExpense would have to be carried by alumni collsctions
and possibly some fipancial assistance from the national
orgsnization, . .

< MOTION px'esented by Brothsr Worthingtonn duly sseconded and carried

. that the Exscutive Secretary follow out the three suggestions
proposad bg him. : . oy

HOTION pressnted by Brother Glarke, duly secondsd and passed - .
eppointing & committes with Brother ‘Cochran’ ag Chairman with full
: powsr to select members of the Grand ﬁouncil .and: alumnl i‘or

' '&saistanceo\

' i'sé. 4” @6‘&‘@:’;/ M 5’0 6‘7“’”’) W
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MOTION presented by Brother Cochran, duly secopded end carried that a
Toport be secured from ell chapier advisors snd that the national office
prepare & rorm or said report. ~ ‘

In discussing chapter probléms it wee noted thet in most cases no significant | ‘
action could be taken at the present time as edditional informetion secured \
- this summer would be the basis for definite action at the convention. '

109. Fk!teneionz

Ao Rsmrt of Chalrman:

1110. Miscellaheous: .

Brother Worthington stated that an extension report would be compiled during
the summer end would be presented to the Convention. This would be a complete
report. . '

Situation at Mississippi wac reviewed. - I% was the opinion of the Council that
unless the Phi Pi Phi men on the Migsissippl ceppus could establish themselves
as & substantial local we would be unsble to gpend further time and monsy

orgenizing & new group.

Brother Worthington reported that Messre. Eaton and Demitatis (former Phi P
Phi local members) wished to be initiated by the Weshington Alumni Council.

MOTION presented by Brother Worthin

zton, 8
initiation of Wessrz. raton and lem

240 sconded pagsed that the
itatis

be sutborized by the Grend Council,

Dr. Cramblet inquired concerning the survey of fraternitles with reference -

%o possible mergers. Brother Burne reporied that he contacted Alphs Kappae Lembda
while on the west cosst and thst thelr convention had gone on rsecord as not-
considering o merger at this time. (Alpha Eapps Lambla has siz chepters..)

The council members recommenied that the fraternity be alert to contacts with
emall npational organizations that might be interested in possible unionss:

MOTION presented by Brother Cochrsn, duly seconded and carried that ths
extension repoi:jt be received and incorporated in the files. ' g

- . ! \ o ‘_
A. UCLA;s Dr. Cramblet read a portion of a letter from Brother Hargeer. The

JEP DN

MOTION presented by Brother Cochran, duly seconded and carried

Executive Secretary geve a brief resume of the situation.

that _the Grend

Council authorize the arawinz o a check for §50 Tepresenting the first
payment which has been requested and “thst through correspondence we attempl
acquaint the alumni The details and the advantages of the. plan and

and try Vo spt them to take helr ghare of the fimsncial TOSpORBibiLity.
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Chapter Condtitution Committes & Bitusl Committes: Chapter consifitution and
ritusl committes met following the edjourmment of the Grand Council Meeting
Saturdey evening amd Sundsy afternoon. It was decided that chanzes suggested
by members of the CGrand Coumcil would be proposed to them at the time of ths
comvention. The ritual %o be conducted at the convention was decided upon.

. Additional suggestions from members of the CGrand Council will be welcomsd by

Brothsr Clarke, Cheirman of the Committee.

Judicigg_ Hattera: Brother Burms reviewsd the csss of Boward V. Conitey.
DPlgcuseion developed as to whether potition should come through the chapter
or. directly from the member ezpelled. Brother Shotwell read a letter from

£y

Brother Gladden W. Boker, associated with Mr. Conkey in the Travelers

Insurance Company and attesting favorably to his character.

%OTION presented by Brother Clerke, duly seconded end carried that the = = .

Executive Secretary instruct Mr. Conkey o readiress a petition %0 iota Chapte
in care of the Grend Councll ssikins for reinstatement and 0P Grand GoURCLL

- will procesd thereon in accordence With the Dr-Lowe action Lo D6 baken &6 the

next meaiinz of the Grand Council.

Nationel Iﬁterf:fatemitg Banquets Dr. Cremblet read s letter from L. G.

B Bali‘ our concerning the banquet.

MOTION presented by Brother Clarks, duly seconded snd carried that the
Executive Secretary iake the negesssry steps to publicize the Wational
interfraternity Banquet emong the slumri and that &% be pubiicized in bhe
Tomshawlc and that the Executive Secretary undertake to Dave cur iuil qUOGE
attond. ' . ~ , ‘ B

~

'Centemml Celebration: Dr. Cramblet recommended the f@mtiim of a committee. ,

MOTION presented by Brothsr Clarke, duly seconded and passed that the Chair
appoint & commiitee of one %o present the materizl onm centennial celebracion
at_the convention. o R

R Brothsr Cleworth was suggested by Dr. Cramblet.

‘, requirements for membership, eic.

Dslta Bete Xi: It was the opinion of the council members present that

undsrgraduates ghould not be eligible for Delta Bete Xi membership. Brother
Shotwell recommended thet a letter be sent to Brother Tally from Dr. Cramblet
comaending him on his service to the fraternity. _

MOTION presented. by Brother Clarke, duly seconded snd carried that nemes

presented-‘at_the June 29, 30, 1940 mesting of the Council togeihor With names

eugzested &% the comvention bs further considered at the mesting for election
in December and that the Executive Secretary be imstructed o write to esch
member of Delta Beta Xi asking for nonipations and stating sgain the -

MOTION presented. by Brother Shatwell, .secondéd and passed that Brother Tally
bs held fnelizible for nomination and that & letter of explenaticn be sent o
Brother Hargear. : ' A

o o e L

RN
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Miscellaneous:

MOTION presanted_;g Brother Clarke, duly seconded end carried that the Grand

Council = oint Bro%her C. G, Cobum ag _Assigtant [xitor of the lomshawk and.

that M Council extend oohex‘ Gobth@ir appreciation oi his

MOTION pregented by Broth@r Clex'ka duly goconded and pasged that the Grand
Council go on racord as Jbeing very apprecistive of the way the records are

are kept and preparel. G hat it be recordsd as voting inm the
affirnstive on uhﬁ,s motion.

——

Adgo urnmen$ ¢
HOTION presented. by Brother Coehram duly seconded end carried that ths meeting

ad journ subiect {0 _t,.al.!,o

Meeting adjourned 12:00 P.M. Sunday, Juue 30, 1940,

Btr ke Livoms o

e oy




- MINUTES: GRAND COURCIL OF ALPHA, SIGMA PHI FBA‘BERI‘HTY INC.

-

PLACE OF MEETING: hésmer Pfeiifer HaJl Baldwin Wallace College, Berea, Chio. -
~ DATE AND TIME:; THURSDAY, smmm 5, 1940 4230 P.M.
MEMBERS PRESENT:

MEMBERS ABSENT:

112,

113..

" Grand Junior President

Dr. Wilbur H. Cramble®

Mauvrice J. Plerce -

Benjamin Clarke :

George E. Worthlngton

Edmund B. Shotwmell

Idloyd S. Cochran

Bogh M, Haxt, M.D.

Ralpgh ¥F. Burns, Exzecuilve Secmtary

Paul L. Fussell - s
Gordon Davig - : ' :

Elecoion of Officers: The fo‘%.lowin@, of ﬁ cers wers unmﬁ.movuy elected .

- "by the Grand Councll:

Grand Senior President -

3
]

Dr. Wilbur H. Cramblet
Manpice J. Plerce

1
-4

Grand Sscretary ~-  Hugnh M. Hary, M.D.
Grand Treasurer ' =~ . Poul L. Fossell

Grand Marshall . -~ Benjenin Clarke S
Grand Covncilor . == George B, Worthington
Grapd Councilor -= Lloyd S. Cochran :
Grand - Coumnciloy == Edmand B. Shotwell

Grand Councilor . -= Gordon Davis

| ‘Aasignment of Responsibilitiész

(a) Extension -~ Following discussion, Brother Worthington was appointed
: Cheirman of Extension and Brothers Davis, Hert and
E‘uasell wex'e asked to assist him. e

| (v)  Executive Committee ~- Brothers Pierce. Shotwell, Gramblet and

Cocnran weze given this appointment because of their
proximity to the national office.

(¢) ‘thuals, Constitution & By-lems -- Brother Clarke was eiven ‘this

assi gmmant °

. (4) Alumi Relations = Brothers Hart and ‘Eussell were appoin‘teda

(e) Visite.ti.on. ~= Brother Cochran was appointed. -

(f) Tomshawk ~-- 'Brother Shotwell was appointed.

= 9=V - .

i

e it




Grand Council Limat=es
September §, 1240
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114.

115,

116.

117.

Chapter Conditions: Brother Burns reported briefly the need of contact
w—r‘th the lowa State Chapter, Iowa Chapter and the Wisconsin Cbapter. The
Executive Secretary was instructed by the Gramd Council to visit these
chapters before returning to FNew York and was empowered to take any
aecessary action. He was advised to pay his respscte where possible at
any other chapters enroute.

Following Brother Worthington's suggestion it was deemed advisable to

send a letter from the national office under Brother Worthington's signature
to all Wisconein alumni asking for their support and announcing fhe arrival
of the Executive Secretary.

National Dues: Considering the recommendation of the National) Convention

to ralse the national dves during the school year 1940-4) from $5 to $7
per man, Brother Plerce presented a motion which was seconded by Brother
Viorthington end carried approving ths recommendation of the convention.

It was pointed out that the Grand Council had this power under the By-Laws
without 8 recommendation.

Additional Help In The National Office: DBrother Burns stated that Mies
U'Sellis had boen hired in the national office with the approval of the |
Grand Council lest February with the understanding that her position be |
temporary until after the Mationnl Convention, September 1940. EHe further |
stated that with the increased program ag outlined hy the convention, it

would be necessary to retala Miss U'Sellis. Discussion revealed. that the

budget would have to be considered and any final decision would be made

later by the members of the Grand Council in New York City.

ournment: Meeting adjourned at 5:15 P.M. to mest in November at the

.t%ime of the National Interfraternity Conference.



-'MINUTESS GRAND COUNCIL OF ALPHA SIGMA PHI FRATERNITY, INGO'

PLACE OF MEETING: NATIOWAL HEADQUARTERS, 330 Wost 42nd Strest, N.Y.C.
" DATE AND TIMEs Saturdaya Sunday, ﬂbvsmber 30 Decamber l 1940,
MEMBERS PRESENT: - e -

* Lloyd S, COchraﬁg ARSI
"~ Dr. Wilbur H., Crambleb
Dr. Hugh M. Hart ¢ :
Maurice J. Plerce -
Edmund B. Shotwell'’
George B. Worthington
Halph F. Burns, Exeeutave Secretary..

Minutea of Prevaous M@atings‘

MOTION was pressnted, duly soconde& and passad ‘that the minutes of the
meeting of_éepbembar 5, 1040 be apprﬁvedo . '

_Report of Execut? ive Secrobary: Tho Ex@cutive Secretary read his report.
“Dr. Cramblet remarkod chat ke was epesking at a CGreck Conclave at Ohie-
Wesleyan rathor thean at a Founders Dmy Banquet ms noted im the report. .
It was agreed thet items contmia@d in the report would be dimcugsed in the
order outlined Dy the agenda. : ‘

bY

MOTION W&o preaenced by Brother Worthinghon, seconded by Brother Plerce
and carried thal Ghe repors ol the BXECuEILve b@cratafy ) acc@pted and filed

Natiomn1 Psnanc@e:

Ao Statamenhs ag of October 31, 1840,

The Executive Secretary discussed briefly the finsncinl statements
calling to the attention of the Grand Council the Endowment Recelvablies;
" $9428.33 having been transferred to the Endowment Fund in accordence .
~ with action of the 1940 Convention. Dr. Cramblet suggested that the
Endovment Pund bs handled in the seme menner as the Tomahewk Fund -<w
geparate bank account and sepaprate financial statements;. Decision was
'tha% this proceﬁurefbe followed. e

"It was noted that the Endowment Fee ch&rge of 1 per man had not been-
figured in the estimated budget figures. Collection will incr@ase the
revenue for this yaar by approximately 31000.00° :

1t was realized that a Grand Council Meeting in the spring of 1941
- would. inorease conference oxpense over the allotted budget amount,
All were im agreement that 1t was important that a meeting be held.
Discussion developed that the council meeting could be held in Washingbo
D. C. and that this would enable. Brother Davis to attend.’ Brothey -
Worthington extended & very cordial inivitetion on behalf of the
Washington, D.C. Alumni Couneil. Thought was given to holding the
meeting at the Ponn. Steve Chapter -- calling it a regicnal convention
and inviting delegates from the nearby.chapters. In this Gonhection
Brother Hert remarked that Phi Pi Phl had held regional conventions and
that the delegates had roceived: Anspiratxon and benefit from them.

Apreoment was tka“ the i n@ iace of the next Grand Council Meeting
could be, handle AL pRdence; among the aouncil membeors. -

$
o




‘Grand Council Mimtes
Novembsr 30, December 1, 1940
Page /2

B. A@proval of Exﬁensea:,

- UCLA == Executive Seoretary stated there wag a $§100 balance due to
UCLE on the cooperative fraternity plan which we have approved.

Council members commented om Chairman Balfourts address to the Nationmal -
Interfraternity Conferenss in which he stated, "Our efforts, at the
- -reéquest of the administrative authorities, have resulted in giving UCLA
the complete cooperation o all the fraternities represented on their
campus, although We want it distinctly understood thet nover again will
the Conference or its members be calied upon for similar finenoial
. assisbance unlqﬁs the fraternities, after due consideration, accept this
/\-\\§gfggfﬁigfizfz,~ -
Dr. Cramblet recommended that the Grand Council be recorded as urging
the chepter and alumni to assume their share .of the expense of the
cooperative fraternity plam. The fraternity has made. one payment’ of
$50. THe further suggestad that Brother Fussell, the newly-elected
councll member om the coast, be asked to present to the chapter and.
alumni the recommendation of the Grand Council. Brother Fussell should
be contasted and then the chapter end alumni. . S

Dr. Cramblet progoged thant the UCiA expense of $150 be shown im the.
budget as an unbudgeted expense rather than miseellaneous ¢xpense.

' MOTION presented ty Brother Wnrthihgtona gsconded by Brother Pierce and
carried that the consensus of opinion be Ehat we Follow aiong the lines
of procodure &8 SUEEesLed By DF. Cramblot, ' T

Tickats'for N.I.C. Banquet -

MOTION presented by Brother Worthington, seconded by Brother Hart.and
carried approving the expense of the eight tickets purchased by Ghe
Rational Organization for the N.1.0. Banquet For our guestss - The
Tomahawk Trustoes, Desn Hecohmer oF Mass. State. and four undergraduates

_¥rom Widdiobury, Wass. State, Syracuso and Columbia.

Grand Council jeeting ==

MOTION presenteé, soconded and'passed approving the expense of the Grand
Council Meeting of November 80, December 1, 1940, — :

Purchage of Safe -- Lxecutive Secretary reported thet on Novembsr 11,
41940 the national office had been robhad of about $50. in oash end several
. dollars worth of postage. o

MOTION preagented ty Brothar Worthington, seconded by Brother Hert and
0arrie 8t the Exocutivs Secretery and the Bxeoutive Ommicces o

New York be ompowerad to buy & Suitabls 8aFs Bok oxceading $35 and that
they alsc bo empowercd to take out sare INSUrARGS. AR
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C. - Endowment Fund:

MOTTON presented by Brobher Hart, secondad. by Brother Worthington and

oarried that the Excoutive Secretary Dill ALl ohaptors Tor 31 Endoament
- Fund Teo Tor each 60Eive momber. ,

MCTION presentsd b Brother Worthington, seconded by Brother Hart and
passaq EﬂbE agaomm 566 conzieting of Brothers otwell an 3 9 -
designated to work out the details Lor Fhe acministration of the

- Endownent Fund. ) < )

JDr.'Cré¢biet-obmm6ntod that possibly by noxt spr{ng we could havéAa
statement of tho Endowment Fund prepared for our ohaptara'end'alumni.

Do - Plodge Fees: - -

MOTION presented by Brothsr Plorce, seconded by Brother Hart and ocerried
-authorizing the gutnission of the by-law proposed by the Executive

ecretary to the chavters and chartered &lumni Gouncils Yy approximetaly
‘Pebriary I, 1921, IR ' o - :

" Proposed By-Law: -~ The By-laws; Article XI, (referring to Fees and Dues)-
be amended by adding theroto a now sostion as follews: "Seotion 18, :
Beginning with the academlc year 194142 oach chapter shiéll pay an annual
endowinent fee in the amount of $2.00 for eech and .every pledge it may .
{ have .for each and every academic year or part thereof provided that -
/ﬂ/k"IEEEiEEEEE‘w3%him the academic year i which he :is pledged will exempt -
the initiate from payment of the endownent fee for that year. Said fee -
shall not be prorated for the portiolt of ‘the year in which the man in -
‘question is & pledgs. The entire amdunt of said feea shall be designated

for and set aside in the Indowment Fund to be uded uﬁd@risudh-regulations

8s otherwise provided inm the By-laws or Constitution.

Council membsrs in diécusaing the proposed byslaw supgested several -
shanges which were incorporated in thé above: by-law referring to Foees
-and Dues. - o o SRR

Extension:

Brcther'Wofthingﬁdﬁ,teaﬁ‘his réport. In the aiscussion on mergers Alpha .
‘Keppa’ Lambda wasg mentioned -~ it was.pointed out that thers woare at least
six conflicts. . L ~ S

The Executive Seoretary read letter from Brothsr Glarke in whioh he reported
that he hed learned that Sigme. Pi at. their lust convention had discussed
the questlion of merger. Brother Clarke stated: thet he would 1ike %o have
the reaction of the'Council,  Brother Clarke believes we have the proper
contacst and:stressed that this ‘informetion be considered confidential.’

. Dr. Cramtlet reviewed the chaptors and their location commenting on the
excellent schools in which they are established. The -Executive Secretary .
was ingtructed by the Council to nctify Brother Clarke that the Grand Counocil

is willing to. discuss merger proceedings with Sigma Pi and that he investigate

the metter further. Co
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Brother Burns renorted that Vietor F. Schneider, HSP of the Alsbems
Chapter had reported there was an excellent ,local, Kappa Mu Kapps . :
at Kent State University, Ohlo. Dr. Cramblet steted thet this school
was a state university and in a fow years would be one of the outstends
ing schools in Ohio. It was agroed that the Executive: Secretary on

 his visitation to Ohio contaect this school and make the necessary .

inquiries.

The Grand Council

bgen passed by. the: chapters and chartered @lumni councils. Dr.’ Cramblet . !

pointed cut that’

- %88 informed that'the legislation-en*éxpansion had.

the fraternity is now in @ position to carry om @ very

agresaive oxpansion program. With some of our chaptere in need of
rehabilitation and with good possibilities for new chavters in
subgtantial -zchools, he. recommended that the Grand Council consider -

employing a man &

o do promotional work. The Grend Couricil members in

atteondance wors in complste agree@ent with the recommendation of Dr. ‘

. Cremblet,

OTION pregeuted by Brother .Cochran, eeeonded-and'carriaé that thes

‘Executive Seorata

Iy witn tne cooparation of tThe Council make 8 -survey .
wtiiuhnuih A

. of possible. porsonnel Chal 1ight Do ussd in sueh Work as Thig. —

HMOPION presented

A

by Brothor Pierce, seconded and cerried dsoeipyilis the

report of the Cha

: o?.aXpansionu

122, Chapters and Alumni:

1. Colorade o=

for pi Chapte

of fice.

.20 ' IOW& hatd
- chepter.

irman of Bxtonsion and approving the engrgetic policy _

The Ex@dgtivé Sacratary~repoéted that Robert Fiost, alumni advisor
r had stresged the urgent need for essisbance from. the mational

Chapter is unable to carry on rushing program. The Executive Seoretary
will visig Boulder during Jenuary at which time he will survey the situatiom end
report to the Grand Council. . . ‘ . ; : T

The alumi assoc
They recommend a

iatiénjfofmad in October is working actively with the

residént advisor for the second semester. The Executive

-Seorotary stated that:the natiomal office. wds doing everything possible to secure "
. 8 man. A resident amdvigor for this chapter may be the answer ihasmuch;as the. -
four active members in the chapber are willing but 1gck initiativ@'and‘leadgpshipo

3. Iowa Stete -~ Chapter is definitely progressing. Phi Chapter received a scholar-
ghip oup for the greatest. advance in gcholagtic rating during the-last quarter.
' Progrem outlined by the Executive Secrsotery to the chapter is being followed.
- Chapter ‘suspended two members for nomsuvport of the policiss of the chapter, non-
payment of dues and unfraternal conduct. Situation is encouraging at this chapter
~and thers 4s real leadersh

supporting the chapter.

ip in ths group. .Alumni are activély assisting end

A%«._:Yale == Brother Shotwell informed the érand'Council:thaE the Yalé'Trusteeé'werei'

" meeting @il interest payments on thelir mortgage and that conditioris were improving}

The Executive Secretary roported that all i

nitiation fees to date have bsen paid

PO RS T

O o
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in full with- th@ excoption of the fees for the 22 men initiated ‘this
fall, Ve understand that full payment for thzs in1tiation will be
made during December, 1940.
The Exscubive Secrotary stated that h@ Wag confident thmt Alpha Chap%er | |
would pay national dues for 1940041, .

}fi_ 5. Wisconain. The Executive Secratary reported that . ffaternihj conditions

v . Were poorar at Wisconsinm than at any school ho had visited. During his

: visit in October he learaed that the chapter had reported to the

University last Juns that they were non-existent. Program was. outlined -
~ghereby the chapter would hold roguier weokly moetings at the homes of

alumni in Madison. A resident advisor does not seem o be the answer N

here. Ths Exccubive Seoretary had nothing current to report but was of

the opinion that Brother Steelsc, an active member, might be the focal !
point for rengwed inberest. Brother Burns will be at Wlseonsin the :
early part of January°

6. Ohio States The ‘Executive Secretary vapor%nd that Ohio State had paid
' She-helf B ths initiction fees for five men initisted in October and
had requested that credit for the b balance be given on- theiy $500 ledh.
This loan was made by the Graad Gouncil from the Endowment Fund at the
time of the ccnv@ntio;. Dr. Cramblet reviswed the corr@spondence with
the chapter and the alumni. He rocommended that the Exeocutive Secretery
write the chapter ond state that the $500 loan must be- pald off with
chapter money and that the Grand Council also expscted the balance due
on the initlation fess of the men inltiated in October,. Brother Burns
was further 4instructed to write Brother Bloser and ipform him that Dro
Cramblet would be at Chio State on Dscember 6th and 7th and eould mest
with him end Brother Evane in Mr. Kingzel's office on thp Tthe.

l .
The Grand Council reviemed the aorresponéence coneerning'William K.
Jones inﬁtiated by Zota Chapter contrary to the reguladions of the
University. :

PLOK oresented by Brother Sholwell . duly secon&ed and earrieda WHEREAS
K. _Jones has been initiatﬁdﬂintp Alpha gma_Phi Praternity
%hgough itg 726ta Chantexr: and WITEREAS said 1nitiation.was upon the
wrikten authority of the Grand Pouncil,of the Fraternity issued at its
pational office upon racgint of the cugtomexy r annll ;t on,_therefor from
the chapter; and WHEREAS in facl: gaid William K. mld x
initiated by ths chapter withou( a vzplaﬁ&onrof_ Hrulgswgfuhh@m
Tngtitution of learning in which 1 s@id chepter exists, which fact was
unknowr o the mational office uf the Fraternity; NOY THEREFORE, be it
RESOLVED by the Grand Council o Alpha Sipme Phi that Zets Chapter
oF Alpha Sigma Phi bs and At ho oby &s reprimended for prosenting for
{Hitintion said William K. done. inasmuch-as Arbicle I. of Title II. of
The ConsCitutbion of the Fraternity raguires that "no membsyr shall be -
mi@dg@d or initiated by s chaptyr in violation of anv rules of the
institutlicn of lserning in whici the ghapter szl a", IRTHER. RES OLVE
that hereafter it be made & cusdomary.stepuin hhs appllcation for leave

- .To initiate that the chapter eersigy that;ehewiﬁaividuals“
. ._.. . initistion can be ;pit n&e th § 1) th

§ns€§€ut10n ci. Yaarﬁing 1n Whiﬁu
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B. Report of Grand Scoretary: Dr. Hart!distributed copies of a survey he had
completed ol AIpha Sigs in various communities, report om alummi councils,
program for elunni work and administration of program. He stated that he was
of the opinion that if some preliminary work was done with the alumni that the
Endowment Fund Drive would be more successful, o

MOTION presented by Brother Cochran, seconded end carried with the approval
of the Chairmen, Dr. Cremblet, that the report of the Grand Seoretary be
accepted with grateful appreciation end that the Grand Council endorss Ghe
progrem 88 Qutlined and iend all support o iG.

AﬁAthe time of typlng these minutes we are pleassd to rewort that Milwaukm@n
-8%. Louls and Youngstown have madé definite plans for the reorganization ef
their alumni ccuncil or the establishment of & new counmcil.

C. Visitation: The Executive Sscrebary reported he had visited Jowa, Towa State,

Wisconsin, Yele, Mass. State, Middlebury, Cornell, Syracuss, Pemm. State,

 Pennsylvenia and Columbia. Dr. Cremblet hag visited the Penn. State Chaptor

' this year and is spesking at the Greek Conclave at Ohio Wesleyan on December
6th. Ho @lso spoke to all nledges of fraternities at Westmimster. Dr. Hart
gpoke at the Homecoming "Sig Bust” at Ohio Wesieyen im October and alge

visited the Ohio State Chapter. Brother Shotwell hes been at the Yale Chapter
-geveral times this fall. : :

: ' Two tentative visitation programe were submitied to the Council for their
consideration and decision. Dy, Cramblet stated that in some cases he did
not belleve it was necessary for the Executive Secrstary to spend three days
at an individual chapter. Dr. Cramblet also suggested thet the Rxecutive
Secrotary send to the Grand Council members a regular report of the chapters
visited. This report could be f£illed out by the Executive Seoretery while
he was at a chapter and then sent to the national office for editing and
distributing to the council members. Report should not be long but should
contain fortingnt information

MOTION présented by .Brother Cochran, scoonded end carried that the visitation
program along the general Iines as outiined in Ghe Tirst supgested sohodule .

bFes¥ing The Erip i 55 parte To approred b7 ThoGreay T ET oteiTs

be worked. oub by the Exeoutive Committes. ' R

j : D. Appoiutment of Chapter Advisorss
E ' ~‘MOTION,§§@s§nted by Srother Pinrce, seconded and carried aceepting the

[ _ _-?esignggéon of Brother SGONrer 48 ALumni Buvisor T'or Lta Chapter and instructe
f %0z the Executive Secretary to send him & lotber of appreciation for the work
3

he hes done in represenf?ng tho Grand Counoil a8 Alumni Advisor Yor hte EEEpEQr.

o] , _ . . ; S
» MOTION priesented by:Brother Pisrce, seconded and sarried appointing Brother -
: Fredorick Pfeiffer the reproseitative of the (rand Gommeil 53 Alunni Advisor
: Tor Ete Chapter. T ‘ '

]

& : , ‘
q\Li’fV‘% N o T B I Y-f P, A S . N -
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123. Publications: The Executive Secrotary reported that he planned to spend
the menth of Decembor in the netional office working on the Pledge Mamsal' -
and the 0fficers Training Maenual. " Following the direction of* the convention
this will be put out.in a mimeograph form and submitted to the chapters for .

- their suggestions and oriticisms. ' : '

Tomahewk -- It has been ¢alled to our attention that we have not met all
the requirements for second-clags mailing of tho Tomehawk. We have beem .
v billed for $66 additional postage for the sumwor issue, _The Grand Couneil-
: . referred this to the Executive Committeo and svggested that Brother -
| é L Worthington handle personally the nogogiations in Waghington. Correspondence
from Brother Worthington indicestse that everything has been baken care of
and there is a possibility of saving the $66 charge.

124. Judicial;

A. Réport on (onvention Legisiabion -

| MOTION presented by Brothor Worthington, seconded by Dr. Hart and carried. |
directing that Ghe minutes Ghow the oAl AT Tirnative and Cotal negative vote

on each one of the smendments o0 Ghe constitution and by-laws whioh were ‘
EﬁSﬁIFEEE*EEfﬁEEE%BFTEI*I@E%“EEE‘EﬁEE”EEg“?EEETEE‘TETEﬁﬁHﬁ?TiE"?BIiEEﬁ??‘"
Location of Nationnl Hoadguerters, Arfirmative 38, Negative &, 6vos end that {
the changes be officialily incorporated in Ghe constitution and by~laws. . .

. Loeation ofvﬁatibnal Headquarters hé

| The By-laws, Article II, Seotion 3, thereof (referring to the duties of the

Grand Council) ‘be amended to read as followss "% shall.-weimbsin fabiesad

. Headquisiters at sush location s&s it shall frcﬁ?timeﬁﬁi'tiﬁe;deﬁignétc;S 5
' wherein shell be ¥ept the records end archives of the fraternity." -

t
Affirmative 38 , - ' -
Nogative 3 - L o . :

o  Alumni Councils «-

The'donqtituﬁion,,Titlé 1II, Article III, Section l;“theféof“(referringAbo.

. Alumni Counclls) bYe emended bty striking the undarscored.wardsffrom the - :
sgoond sentence, -~ "Alumni counocils shall pay reguler annual dues into the '

|

general treasury of the fraternity in such amount, for each member in good )
standing, ‘as shall be ‘prescribed by the by-laws.® T - ‘

The By-Laws, Artisle XI, Section 3, -thereof (referring to Fees and Dues) -~
shall be smended to read as follows: "“Each chartered alumni council shell =
pay annual dues of fifteen déllars. Eavh=alumny council shall endeavor to
colleot the annual dues provided in Section 11 of this artiocle from alumni :
- members within 1ta vicinity, and Shall Forward promp y all amounts so . .
oollacted to the Executive Seoratary. Iin Ghe oollection of such anmual . |
dues, the council shal] be responsible only for dues actvally collected by it."

Affirmative~411.
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The By-laws, -Article XT, (referring to Foes and Dues) be smended by adding thereto ﬂ
@ now-section as follows: "Sectiom 12, Beginning with ths scademic year 1940-41 A ?
eadh chapter shall pay sn anmual endovment fee in the smount of $1,00 for each and ?
every active member it may have for each and gvery academio year or part thexaof, . ]
Said fee shall not be prorated for the. portion of the year in which the member is o
sctive. The entire amount of said fees shall be dosignated for and set aside in the B
Endovment Fund to be used under gush rogulations as may be established Prem time bo
time by the Granmd Counoil unless otherwise provided in ths By-laws or Constitution,

 Affirmstive 38
" Negative 3

.ngpéneion -
 (a) Gramd.GOundii Authorizéd,to Iﬁétiét@ Mon oo

A Rasolvedn.Thgt‘thé Constitution, Ti%la'lii; A&ﬁicle'II, thereof (referring t&[

chapters) be amernded by changing the number of the present section "3" to “3a" and
by adding a new section theroto as foliows: "Sectien 5b. THE Grand Couneil shall

.; have power inm its discretion to authorize the imitiation of studonts regulerly ,

. evrolled and in good standing in any sollege. or university of the standard prescribed

- ir Title III, Article II, Seotion 3 horesf, where thero i8 no Chapter of this -
. Fraternity, when it doems such imitiasion advanbagoous in connootion with an extension -

program to be inaugurated in such sollege or urlversity. Such members, prior to. the
ingtellation of a Cheptér, shall be ective mombers withia the meaning of Section 2
of Article 11 of Title II hereof, and shall be designated by guch torm 2s the Grand

Résolﬁed, Thet the Constitution, Titl@AII, Article i, Sections 1 and 2 Lhersof
(referring to Membership) be amended %o read: ' .

"Seotion 1. - Membership im this Fraternity shall be acquired only_b& nale psrmong" -

netional in scops, except eg. provided in Section 3(a) or 3(b) of Article II of Title
IX1 hereof, and who shall have been duly siscled by secret unanimous vVOLo OF &
Chapter In good stending and duly initiated by said Chapter as prescribed by the
Fraternity rituals or as provided in Title III, Article 11, Seotion 4. .Thers shall
be no honorary or agsociste membership in this Fraternity. No member shall bs - -
pledged or initiated by a Chaptor in violation of any rules of the institution of
learning in which a Chapter exicts.” C : o o

‘
h
#
X
:
5

O e ek

" ®Sgotion 2. Aotive memborship shall be restricted tq_regﬁiafly earolled students - ' :

while in attendance at the institutior of learning ia which & Chapter in. good standing

esists, excépt as provided 4n Section 3(b) of Article IT of Title 111 hereof."

Affismetive 40
R T - Hegntive 1




", accordance with Section 8 of this ArE?ciﬁ,“

Grand Couneil Minutes
Nevember 30, December 1, 1940

" Page #9

(v) Grend Council Empowersd to Walve Petitions, Requirenents =

Resolved, that the Constitubion, Titie 11X, Article 11, Section 3, thercof

(referring to chapters ) shall be amended by omitting. thersfrom the following
sentences L R LT

"Petitions for Chapter shall be in writing feom not less Ghan twelve persons
eligible for membership in thig Fraternity.” ‘ CoT

Resolved, that the By-lawa, Arbicle I1I, Seotion 4 thereof (referring to petitioms
for chapter charter) reading as followe: “Subjeet to the conditions laid down in
Seation 1 of this Article, twelve op more persons eligible for membership im this
fratemity may petition for a charter constituting it 'a chepter theroof in an

- institution of learning.” be amended to read ag follows:

“Séqﬁién 4, Subjéeé to the conditions laid dowm im Section 1 of this Article,
persong eligible- for memberslilp in this fraternity may potition for & charter

jconatieuting them g chapter thereof in an ingtitution of learning.®

Resolved, that the By-laws, Article ITI, thereof (referring to-Extension) bo amended

by 8dding thereto a new section as follows;

?sééﬁion 13, ”Tha"Gramd-Counéil shall be empowered bo waive one or more specific
requirements of Article I1I of "thege By-laws when it sheil deem it expedient for the
best interests of the. Fraternity except as prévided by'the_Cons%itutiOna” '

ATfirmative 38
Negative K

- Inereage of M@mﬁerﬁhip of "Grand Council from 9 o 10 Memborg oo

The Constitution, Title IV, Artiole III, Seoticn i thereof  (referring to the Grand.
Council) be amerded so that the second gentence thereof shall read as follows:

"It shall sonsigt. of tem members, thres to be chogen from the wisinity of the
National Office, the Offier seven to be chosenm so that there will be at. least ong
from each of the threo seotions of the country other than the ome im which the . .

National Office ig. located."”

the ByPLQWSDJArbiclngEp,Soation ) thoréof‘(ref@rring-tpnthe'Géand-éouhéil) be

.amended so that it shall read as follows: ®A quorum to 4o business at any regulap

or gpecial meeting shall comsist of six tenths of ita membership present or im -

. i
. . [ '
I Y . . ,
N :

' Affirmative 38
Negative 3
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B. Hoﬁaéd Ve Cbnk@yg

The Executivé Secretary reviewed briefly the cage .of Howard V, Conkoy.
This was discussed in detail at the Grand Councll Meeting of Jume 29, 30,
1940, ‘ : ) . : -
resented by Brother Shotwell, seconded by Brother. Worthington
and carried Chat good ocauge Waving booh shown To6 The Grand Counoll It 18
RESOLVED that the petition of Howard V. Conliey. £0r reinscnComent as &
membsr of Alpha Sipme Phi Pratornity, 1obe Chaptor, be rorwarded to Jlota
shapGer with the reconmondation Chet 10ts Chapter voteo Thereon I1n Tavor of

SUCh Xreinsgcatencnt.

HOTION was p

ZIZBeu-DéiEQ Bota Xi: lembersz eleoted t@-Delta Bete X4i:

Burke, Edward Joseph Waas. State '13. 224 ééagh‘ste Holyoke, Masg.

{R;;;)ﬂﬁbgkall,rsidney Burritt, Maas, State *14, 12 Ofsini‘Drive,‘Iarchmbnt, No¥.

Parker, Sumner Rufus, less. Staté '16. 1 Sunset Court, Amherst, Mass.
Wheeler, Homer Jay, Mass. State '15. 386 N. Pullerton Ave., Montolair, NedJo
Herriok, Allan M., Califormis '13. 253 3. Camaon Dr., Baverly Hills, Calif,
Hayes, Emmet B., Stanford '3L. 485 California St., San Francisco, Calif,
Smith, Dana K. Stanford '26. 310 University Ave., Palo Alto, Cglif.
Welch, Wilbur Hs, Oregon '2l. 1615 S.E. 25th St. Portland, Oregon .
Benjemin, Harry S., Michigen °29. 3450 W, Chicago Blvd., Detroit, Michigan
- Davis, Gordon, Alabama °30. Tusocaloosa, Alabama o
. Ulbrickson, Alvin M. Washingbton *23. 4120 5ist St. N.E., Seattle, Washington
- Potts, Ned D., Ohio State '28. 1888 E. Bread St., Columbug, Ohie
Bloser, Parker Zamer, Ohio State °24. 2590 Tremont Rd., Columbus, Ohio.
Evang, Jobn Stanley, Ohio State :09. 175 Wsbster Park, Columbus, Ohio.
Bart, Dr. Hugh M. Westmningter *39. .New Wilmington, Pa. ‘ S

‘ MOTIQN presented and carried epproving the granting of the honor of Dolta Beta Xi
Yo the above Iisted [iftoen mon; Ghis FecOpilUirn .tC De dated December 86h in
- Sommemeration of the rounding datc of the 1.aCternity. - .

£

The Executive Secretary was instrnéted‘to netify these men of their e1éction and
also to inform the préosent members of Delte Beta X3 of thé new members.

Consideration was given to a reduction in size and pride of the Delte Bobta Xi
Koyeiud the Grand Council prasenting the Key to fubure recipients of the honor of
Dslta Beta X1, The Exeocutlive Secrotary was instrusted to conmtact the L. G. Balfour
Company to ascertain if it would be possible to reduse the eisze and gost. - Infor-

" mation received to be sent to the Grand Council members. . .

126? Migéel}anecuaz
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_ A. Executive Committes ==

. MOTION presented by Brother Cochran, sec: _ 7
A rother WOrthington 0o &ppPOinted To replace Brother Cochran on
Exeoutive Commiites as Brother WorGhinghon 18 nearer New York City.
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B. Vaoanoy in Grand Coumcil ==

pregsnted by Brother Shotwell, seconded and carried that a wvacancy
by tho cnapters and ohartored alumni Gounoils vobing to

iav:ﬁgfléeﬁAgﬁga od Dy
- ‘inerease the Counoil irom nine Lo ten nembery that this vaocancy be )

i

by Brother Philip G. Johnson WhoBe vame 1 uow pub in nomination {Or Gha®
purpose. ' ' '

MOTIOR presented by Brother Worthington, seconded end carried that the
nominationg be olosed. C : ,

- %beve two motlous were carried unanimously which was in the spirit of the
- unenimous vote of the convention.

go 7§§p6iﬁtmenh‘6f Executive Secrstary -

The Executive Seorstery informed the Grend Council that he had been elected
. %o the Executive Committes of the Collage Fraternity Secretaries Agsocistion
.- and that they im turn had appeinted him as Lheir special representative to
+. the Watiomal Intorfrateraity Conferencg.

_.The Exesutive Seoretery was also elected to the Ixecubive Committes of the
+ . Ccllege Fraternity Bditors Assoeiabion. mr

MOTION was presented by Brother Shebwell, sagohde& and carried sonveying the
sengratulatliong of the Grand Councii €6 Zho Exeoutive Secrevary om Ris
appointnents. ) ' :

D. History --

- Brother Shotwell reviswed the fact thet thore was a suit pending against the
fraternity with Brother Wayne M. Musgrave as plaintiff and Brother Robert L.

' Jagocki, member of the Tomahawk Prustece, as counsel for the fraternity.
Brother Shotwell suggested that due to the faot that the history material ' -
which Brother Musgrave had compiled and his rocognition in the fraternity by
alumnl that it would be advisable to clear mattors before our centeomnial in
1945, so thet the history date would be availeble. Brother Shotwell 'further
indleated that he would be willing to do the nessssary work and advised that

_}%f ! an outsid@'atﬁorgey be oo ted to vacilitate olosing the suit. j

E. Taxes =-

127

p : C e {

The national office received a communicstion from the law committes of the
NIC regarding tax laws, particularly referring to income tax lad and old-ege
and Wegmpléyment insurence taxes. Brother Shotwell has written to the proper
authorities and notice will bo sent to ull chapters. =~ . . . S

Adjburnﬁéﬂfx

e oadd

MOTION was presented by Brotﬁef Cochran, seconded and carried that the meeting
adjourn. ' ' L o

Meeting adjourned 3:00 P.M. Sunday, Decembar 1, 1840.




