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CENTENNIAL. CONVENTION

Alphs Sigma Phi Fraternity

Marietta, Ohlo
September 4-5-6-7, 1946,

Burng: Gentlemen; I have the pleasure of callihg this

Centennial Convention of Alpha Sigma Phi to order, I
would like to call on Dr. Sheridan Watson Bell to give

the invocation. Dr. Bell.

_Sheridan Watson Bell: Gracious Heavenly'i&tﬁéfrﬂwe 1ift

our hearts in grateful praise for all the mercieé Thou

hast bestowed upon us - for the accomplishnents of the

past, for the fellowshlp that is unique insour Fraternity, r-\~h~

for the feeling of affection and regard we have o toward
another; may our meeting together cement thF bond of\eternal
fellowship; instil in us high purpose and néhle act;:;:\Yulx }

may we particularly plan thoughtfully to assume with grea’ /3

wisdom the responsibility which will be ours to brirg ~the men \'(

who come from War into a spirit of fellowship#ggg;relatiqﬁj N
ahip in the time of peace. Bless the officers of this w“\\\;?’

Fraternity, watch over the delegates, and may we in Thy wisdom

‘find strength and & keen desire to promote Thy will, In the

Mr.

spirit of real Frateéernal love we pray. Amen.

Burns: It is now my great pleasure to call upon the General
Chairman of this Convention; Brother Charles J, Otto, of the
Marietta chapter, and President of the Marietta Alumni Council = i
and I understand - af least last Thursday he did have some white
shirts in his store! Brother Otto will glve us the address of

welcome, Brother Otto,
1.
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Charles J, Otto: Doctor Cramblet, Bothers of the Alumni Council,

Delegates, Welcome to Mariettal |

| I can hardly imagime that the Centennial Conven-

tion ie now starting! It.was back in 1941, I think, just be-

fore the War started, when I went to a good D U friend of mine,

Harry Schramm, who was then Secretary of the Marietta Chamber

of Commerce, and we drafted a létter which we sent to ask for
. the Centennial Conventiom, | |

Some of these older men realize what we have done

:  . _ " here.at Marietta., Maybe some of the younger chapters .are wonder-

ing, why have the Convention in such an oufeof-ﬁhe;wayispot aé
Marietta? It is true, it‘is~hard;to.get in and out of Marietfa,*
bﬁt once here youicaﬂ‘enjby yourselves. ‘ I
We had many ideas in mind in tkinking Marletta
would be the logical spot to hold the Centennidl gonvention of
Alpﬁa Sigma Phi Fraternity. I remember a few yéars 2go when
Brother Burns.was here I took him across tﬁe—river to the 1little
town of Williamstown, West Virginia, to visit an o0ld gentleman -
a grand old gentleman of Alpha Sigma Phi‘- Jock Henderson!
Maybe some of you remember him, He died a few years ago. He
'was a grand old man, with a long white beard. We sat bggk and
let him talk, His mind was & little slow - and we didn't
. ) interrupt him, | -
He téld us how Delta Chapter of Alpha Sigma Phi
carried on back'in’the old Civil War Days. The boys béck there
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all got the fever to join the Army, and they all enlisted.
Tt was the only chapter left - allkthe boys in the Eastern
Chaﬁters had gone to War. So the boys of Delta Chapter |
Joined the Army. They got on the old Toonerville train.here
at Marietta and Went as far as Belpre - dome twelve miles

down the Ohio River - and had a train wreckl One fellow lost

¢ his leg in thatfrain'wreck. So they brought him back to
,Marietta,,and‘this’peg-legged'fellow - I wishh I had hed time

to look up his name - came back to Marietta and carried oni
And that 1é the reason you are here today'- because of that
train wreck - and that peg-legged fellow!

When the War was over some of those fellows came

;back and were reinstated, and started up old Delta Chapter.

Some of you boys may remember the National Conven—
tion held here in 1910, when we had a dance, and all such things,

and some of those things led us to believe that Marietta was

- the lbgical spot to start off the second hundred years, I hope
~you willl have time to look around while here. This 1s the

oldest city west of the Allegheny Mountains - the gateway to

the great Northwest! It was here thg Ordinance 6f 1887 was

first established. So with all these things, and mény others;

in mind.wé went to work and urged the Grand Councll to select

Marietta‘for the Centennial Cbnvention and - well, here we are}
- I am glad to welcome you as President of Delta

Chapter Marietta Alumni Councily (Applause)
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Mr; Burng: It is now my pleasure to introduce the permanent
Chairman of the Convention. -Up until 1937 the Grand Senior
Presldent of our Fraternity was a man who was elected to-the
‘Jjob eé an honerary position.+- Alpha Sigma ?hi Fraternity has
beenﬂfortunate - those.of us who have worked with our Grand -

Senior President well know we are fortunate to have the man
whoh'I am. going to introduce to you. My introduction is very
brief. I present to you Brother Wilbur H,.Cramblet, President
of Bethany College, Nationaldsecretery of Inner Conference and,
best of all, Grand Senior President of the Grend Coﬁncii‘of
Alpha Sigma Phi! Brother Cramblet. (Applause) o

Dr. Wilbur H, Cremblet, Brother Ralph Burns ‘and Brothers of

Alpha Sigma Phi, 1t 1is a very fine experience to be. here in
Marietta, and to have this very cordial welcome from all

the Sigs we have contacted up to now,

' I;eoﬁld tell &ou eome things about .

lMarietfa, as'wellwee éfother Otfo.' He saye 1t is one of the

gateways to the West I came first to vislt Delta Chapter in

1919, and have come back a number of times since, and I think

certalnly the Centennial Convention preperlycshould bbnﬂeld

in this particular spot, The Fraternity has had an 1nterest1ng

hietory across the'yeare.and I belleve this'will be one of the

, -

‘most interesting conventions held. As the business goes forward

I believe you will heve_reason to believe that-true,
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I would_remihd you this 1s a closed
session of the Fraternity, and the business conducted here
will be Just as confidential as in the titled (?) Chapter
Room; if anything 1s discussed prematurely it is only by
members of the Fraternity. That will be true of all the
sessions, and I hope you will not enly note the necessity
of such an announcement but I beiieve it 1s a very lmportant
one at the present time,

Alpha Sigma Phi, like other Fraternities,
is not too much of a eecret'organxzation. On the front of our
Tomahawk, and on the‘front'o: the Centennlal program here, and
on_whet weiprint,elsewhere,pwe publish. the things for which
we stand. The membership of the Fraternity is advertlsed; we
wear the badge, and we-are glad to have others know we are
members of Alpha Sigma Phi, |

There are certain things about the
Fraternity we don't discuss with other people, and only in
that sense is it a secret organization. We have certain
things that unite us 1in this‘feliowship we have here - a
fellowship that will last thoughout the years,

One of the most interesting stories I

have ever heard is one told by Justice Vandenberg. I was in

.his home in Washington one year, with another young man, who

knew him when he was a delegate to the Beta Convention, and
the young man was also a delegate out of your College here,

and they. never met again until __ = ___ —_ —
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Those are incidents that are interesting,

. As you go about your various activities
through the years some of &ou will ceme‘in touch with some
ether Sigs. As you meet a Sig step up and teli him who you
ere, don't walt for him to do that, 'I remember a etory one
time told ‘me by former Secretary of War Knox - he eaid .
when people step up to you and say, "Don t you remember me?™
and we don't remember them'at all - well, Secretary Knox
said, "Those boys expect you to remember them at any time'
or in any placel® '

A story 1s told about one who died and
| stepped up to St. Peter at the Gate and sald “Don'ttyeﬁ
remember me? ¥ and St. Peter said, "No, I don't, and if .no one
else remembers you any better than I do you sure are geing to
Helll" ~And so here, during the Convention, and afterwards,
may 1 suggest you speak to the other fellow and tell him who
you are and where you are from, It is a ‘fine way to greet
your friends. ’ ) | A
I am aare the riext few days we fellows who
have the privilege of being at this Convention will get to |
know each other better, and léarn some of the things we are

trying to do.for others} But there is no need to spend more
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time diécussing these matters now. We want to hear what you
have to say.' I do waﬁt, before taking ﬁp the 5usiness part
of.the program, to recognize "Dad' Mincks. Will you stand,
Dad?  (Applause) | o

Dag" Mincks: Brother Chairman, I didn't expect this and I better

sit down right now! I never expected to be called upon,
I met Ralph and the bunch last February, on Washington's Birth-
day, and the party was in Akron, I began to plan then that I
would come to this Convention. I have had the honbr of '
~attending five National'Conventiéns. .I have atteﬁded every
‘oné that I was close enough to, and was able to get to., It is
a pleasure to be here and to éay that I helped "paddle". I went
to the Illinois Convention and‘he%fed in tE%; - an%zin %?é
Michigan Convention - held the samé year but not thé'samé night,
Some of the Illinois fellows got lost and got in a_da& latel
Fellows, there is something in the;Slg Fraternify -
I don't know what it 1s = that gets hold of a fellow - if he is
a réal'Sig. I will say, outside of the Church that Alpha Sigma
Phi Fraternity means more to- me, and has done more for me, than
any organization I have ever belonged to, or been associated
with, T don't know what it is, but itfgets a grip on you, I
used to wondef when I went to the Big Sig Bust why the fellows
would come back and sit down to a table with Just a paper table-
cloth, and after eating sit on . for three hours - maybe Just have.
some soup; didn t have even hamburgers then - had some bologna!l

And they always left a little change, and the Sigs always had &
* -t 7. ‘. .




1ittle profit for the next year! We didn't have pickles then,
but we did have bolognal And they always left aflittle‘changé‘
and the'chapter always had a littlé profit for the néxt‘yeafl
- I am sure your Frapéfnity can grow and go,on
" 1f it really wants to do‘éo ~ and after 100 years of life I
would hate to think we would be foolish enough to ﬁick~fellows
‘who wouldn't carry on. I was amazed - I stopped in Pittsburgh
over night and they took me down to the University of Pittsburgh;
When I see those buildings and see what those fellows have, and -
* 7 how tﬁey'have everything fixed up, I can't understand héw‘thege
small coileges exlst, becausec they have things arbuﬁd fhere
that would lnerease the aesthefic taste of an& maﬁ., They have
everything'for é man to do a wohderrul Job.' I ém certain Alpha
'éigma Phi wants to stay on the campus andtincrease the life of

the cqllegeQ.

Dr, Cramblet: I can't refrain from saying a word., I knew most
. of thé men who came down to this. Convention from New Haven -
back in those days the boys needed paddling! But nowadays we
don't.thinkvthey cén take it - and that we shouldn't ha&e it.
Times are changing. |
Now, the next part of our‘program is our songe
‘Who 1is goiﬂg to.lead in the s;nging of our song? (Applause)
Mr. Burns: N I don't know whether Brother‘01afk should siﬁg it,
6r whether he should Just start it off! - We will singy, "In all

this mighty Nation". (Convention rises and sings)
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Dr, Cramblet: We will kave roll call by our Executive Secretary,

Ralph Burns.
(Roll Call)
Mr. Burns: Mr., Chairman, the roll call has been taken and there

is a quorum present,

Dr, Cramblet: We will have the reading of the minutes of the last

Convention,
' Mr. Burns: Mr., Chairman, the minutes of the last Convention were

" briefed and sent to the delegates immedlately following the last
Cohvention, and also contained the report of the Grand Council,
which has been submitted to the delégéteé5.either yesterday or
‘this morning, and containf the ‘action taken, the resolutiohs in

'refereﬁce to'the Constitution and By-Laws, and I wouid suggest

. the report 5e accepted as submpitbed; briefed and sent out to thé

| delegates of the Grand Council, . _"

Dr, Cramblet: The situation ié unusual, due to the fact th;fiwe have

had no Convention since 1940, and I belleve this meeting should
show some kind of recognition.of these minutes, -

AND, THEREUPON, motlon was made that the minutes be approved -

2:, Cramblet: The motion is made,and 1f there 1is a second, (Seconded)

we will take it these minutes are to be approved —- that is, if
you are goling to vote on that kind of motion - with no further
knowledge of the minutes}but what you fellows have -- some of us
fellows were there, of course; all in favor of the motion say

“aye". (Vote unanimous and minutes, therefore, approved.)
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Dr, Cramblet: Now, Members of the Convention, you all have a report

of the @rand Council furnished you. We want to go over that
report with you, Memberé of the Grand Council would like you
to take the report and follow with the person speaking: don't
run ahead of us and get lost., You will not know what is being
said if you are reading on another pége.
. S0 this report, which goes back six years, starts out,
"Report of the Grand Council to the Nineteenth National Convention-
September 5, 6, 7, 19464, #This report is a summary of the ad-
ministration of your Grand Council since the adjournment of the
Eighteenth National Convention in Berea, Ohio on Septembér 5,1940,
including financial statements'and'recommendations to this
Nineteenth National Convention.". The personnel.of the'G:and Councll‘
is then listed - so that the officers wére, at that tigé, as l
‘printed on'the first page of the reﬁort; Various assignments were
made to the different members of the Fraternity, and it is l;sted
heréjwhat they wére.doing. We are more interested in what they
are doing now, than what fhey were-doing7in 1940. So I won't
-elaborate further on that page. o | ,
' The Natlonal Offices at that time were located in New
York City. 'Ralph Burns was then located there, Of course, the
offices were cut down during the War, Ralph gave his time, while
working for the New York Life Underwriters, to superintending the
New York offices, The officers of the New York Council Joiﬁed in

and carried through; and the Fraternity came out of then War in

good shape,
10,




:During a period of years we had problems arising
which called for a change in Rules and Constitution,

In re Alumni Council - if the Alumni Council should
increase in number beyond the number of Chapters they can Pever
have more votes than the number of Chapters - can never eéual in
number the votes of the Active Chapters; so the Aetive Chapters
have a ‘majority vote, ’

The. first question that came up was whether the
National Offices should be located out of New York City -
although we didnft move tne ‘headquarters until just this last
spring.....,‘ ’ | '

The matter of Dues for the Alumnl Couneil: Thesé -
dues were changed -'as you will note, pursuant to,the mandate of-
the 1940 Convention, the requirement of a Chartered Alumai
Ceunc111paiment-0f $1 for each member in good standing was
changed to the payment of Alumni Ceuncil dues in the amount of
$15.00 annually. |

. During this period we establlshed an Endowment Fund,
whien hae grown gomewhat in the six year 'period,’ In that Endow-
ment Fund we placed certain obligations from Chapters that had
been standing for sometime - and I think we took up a little
collection and put in - and now we have an Badowment Fund which
is grewing and glves prommSe of belng of real service to the
Fraternity. o | |

Legislation was enacted permitting the 1n1tiafion ‘
of men 1n colleges where no chapter of the fraternity exlsts. This

11,



protides a meaﬁs of expansien by colonization,

“Legislation was enacted increasihg the number of members
on the Grand Ccuncil, from nine £6 ten®*members - we were glven
authority to do that., "

When we found 1t wasn't wise to hold a Convention

during the War we had to go to the Grand Gouncil and arrange to

poeppqne=the Convention during the War, ’

: The Grand Ccuncil has met on varlous occasions, has
met various times, ﬁhen 1t‘seemedinecessery to coﬁsider business
of 1mportance° and we have had meetings called at other times,
and we have transacted business by telephone and by letter, in
the interest of the Fraternity, ' |

The National Interfraternity ConﬁeneneeztAt the presént
time there are 56 national Egeternities in the Conference. This
Conference was established in 1909 and Alpha Sigma Phi 1é3a

_charter member. The Conference is doing much in the interest

of better fraternelrrelatiohs among the fraternities, and in the
world in general. The annual meeting 1s held in New York the
week—end following Thanksgiving. At its meeting in November 1943
Brother Burns was elected Recording Secretar&»of the Conference, |

but had to resign this position in the Spring of 1944; and in

1945 your present Chairman (Dr. - Cramblet) was elected Recording

Secretary, and is serving in that capacity at the present time,
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As an officer of the Gonference he attends monthly
executive committeecmeetings in New York City. The functions
of the Conference are purely advisory. The present Chairman

is Maurice Jacobs of Alpha Epsilon P1,

Now, on page 9 there 1s one other matter I would like
to call your attention to, before I call on other members of
the Grand Council, 'and.that has to do with the present

personnel of the Grand Council. There are a number of the

'mémbers-here-whom you will meet,

~But'referring to this report, I want to _call your

-attention to the reSignation . of two of our members and

to the passing of one of our number:

Brother Maurice J. Pierce, Grand Junlor President,

resigned at the June 21st, 1941, meeting of the. Grand Council

'and Brother Edmund B‘ Shotwell was elected Grand Junior

Pfesident; ‘Brother Benjamin F, Young, Epsilon 113, Ohio '
Wesleyan, a member of the Tomahawk Trustees of New York City,
was elected to fill the vacanocy caused by‘the resignation of
Brother Plerce. . .

The resignation of Brother Gordon Davis was recelved-

- .
1

' in January 1942 and Brother Wesley M. Hine, ‘Stanford ‘21, of

R
PP RN

Lés Angelés was elected to fill this vacancy.
| We ﬁere all saddened at the death of Philip C. Johnson,

Washingtoﬁ '14, of Seattle, Washington, in September 1944. This
vacancy was held open until April 7; 1946 when Brother Donald J.

Hornberger, Ohio Wesleyan '18, was elected to the Grand Council,
13. :




We had hopedtthat'Brother Young would be here with
us today, but he is caught in the real estate situation, in
New York, and is having to move efter.twenty years.‘
- Brother Philip Johnson was stricken in the Boling.(%)
Airplsme (?) Plant, Wichita, Kansas, and we are all grieved
by his death He did much for -the Fraternity, especially in the
State of Washington. _ ,Guf‘a A.
Now, I will call first on Brother George Worthington,
who is an attorney and a member of the 7o o- ' '

Washington, D.‘C.‘ He will report on certain items in this report.

George E,Worthington: Mr, Chairman, Delegates, Brothers - Back on

page 2 is where I will start. I am'not any mere familiar with
this than you are, On page 2 we find.that pursuant to the
mandate of 1940 Convention, legisietion was. submitted and

S approred permitting initiation of men where no chapter exists .
This development became- necessary in order to compete with other
fraternities who were engaged in similar activities' and also at

a time when practically all of the local fraternities in the

institutions in which we wanted to establish chepters were out q;
existence. In our.early years of expansion, as most of you know,
"all that was necessary was . simpiy to“reeeive a petition from ‘
these local groups; Under our new legislation the Grand Councill -
is given the power of receiving a petition from less than 12
people, and the power to waive one or more specific requirements

of the by-laws regarding petitiohing groups,
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Then we skip over to page 7.' I might say that
becausee this was the War perlod netﬁrally there has been no
expansion in any fraternity, and it was a time when there was
very few active chapters on any campus., That was-not so true.
oflceileges as 1t was of‘larger phiversit;tes. As you know we
admitfed One~new chapter during this perlod, Missouri Vailey,
which was 1htipiated e Year ago last spring.

| On June 2, 1945 the Alpha Omicron Chapter‘located
at Missouri Valley College, Marshall, Missourl, was installed into
Alpha Sigma Phi. Brother Worthington, assisted by Brother Burns
2&hd members dfvthevMissouri and Purdue chapteTSJconducted the in-
stallation. We are happy to welcome the delegate from this our
youngest chapter to this Conventlion today,.

Now we have on the table before the Grand Council

‘an incomplete petition from a group that has been organized in a

very good college in the "deep South", and that matter is being
developed. We have plans on foot also for expansion into one or
two of the others - that, of course, will be tied in with a part
of our proé}am which will be discussed elther 1ater this morning
or later in the Convention - the matter of consolidation.

At the Interfraternity Conferences we have had
informal meetings with a number of othed National Fraternities
on the question of-consolidat}dn‘of thelr fraternities with ours,
and as aﬁ upshoot.of that which started more than two years ago

we have.developed something whlch'Will be considered later on

~in this Convention,
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On January 24, 1942 activities were d;scohfinued at

‘ the Universitg;e.efoﬂci»‘ex«;é;vviscorisin and Colqrado and those chap‘cers”
"declafed'inaéti§e; and ét this time the foilowing chaptérs are |
inactive: Wisconsin, Colorado, Minnesota, Iowa Stateighicago,
Oklahoma, Iowa, Carnegie Tech,Dartmbuth, West Virginla and Case,

. The,Grand Council belleves there is a real possibility
of-re-establishing all of these chapters within the next year or
two, with the possible exception of Chicaéo. ”I.might enlarge
on that by saying that two weeks ago I met with a:Kappajalumni
group ét Médison, Wsiconsin, and found them enthusiastic about’
~re-es§éblishihg the chabter there. They have property stored
- and have some men on the'faculty who are Sigs, and have somé
préminent alumni in Madison, as well as Milwaukee,

| That brings up a question toiwhich we will have to
give consideration, _Wisconsin is sq Iarge this year - as 1is true
" with other universities-- they will héveAlz;OOO this year - and
for that reason thé& have to,split,ﬁp the Freshmen and have es-
tablished a brénch in Milwaukee, and have taken over Racine and
established a branch there - and other planées,in the state.

Now, whether it will be practical to take those

regularly enrolled to fake Freshmen work - well, that is something
I don't know, That is a problem the Fraternity will have. I am

merely mentloning that as an intéresting factor in the problem of
re~activation. | | |

r
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i At the 1940 Gbnvenﬁion we announced the progressive
step in the installation of five chapters of Phi Pi‘Phi; The
Grand Council todk the folldwing action on August 21, 1943,
"Resolved that all members of Phi Pi Phi Fraternity in good

v stghding thérewithvon August 1, 1939 be and hereby are granted -
membership in Alpha Sigma Phi Ffaternity, Inc.,‘such membership |
to be effeective upon their signifying'their'desire and designa§ing
the chapter of their fraternity of which they wish to be -enrgil'ed

~as a member,"

Now, do I have anything more, Mr.Chairman?

‘ Dr, Gramblet: Phi P1 Phi was done this way because when the merger
of.the two fraternities took place thére ﬁere two reasons why
Phi Pi Phi couldn't ;ake'OVer.fully, and thgfe had to bé time fbr -
when two fraternities come together the members of the two
fraternities should become members of the consolidating fraternity.

But we want to go aﬁead with the Report rather than

inject new business &t this time; so we wlll turn back to page:S
-and call’on our Secretary, Brother Burne, |

Mr. Burns: I would like to read this first paragraph, because as

I'go'a50ut the country I find most of the fraternities are tied up
on the question of leadership - for if we have a good leader other
things take.care of themselves. |
"Conditions in all of the chapters have been abnormal
. the past six years. The pre-war year 6f 1940-41, and thén the +
war yeafé 1941-42 to date. Chapter difficulties are still funéa—ﬁ

mentally allied with lack of competént leadership
: : .
17,

- The reports




of the chapter delegates ﬁill give specific examples where these
prohlems are existing.i The encouraging factor is that none of
our difficultlies are insurmountable. There is a chance for this
Convention to arrive at agreements which will strengthen each
link in the national organization.“ .
That is all I am going to read on this section. I want
© to point out this fact, that in 1943='44 there were only five
chapters existing and you can see by the attendance here today
hat all but three chapters are represented at this Convention.
All of you - at least some of you - are acquainmed with the
‘ o procedure which the Grand Council - and which we all believe in -
: "in the supervision of the undergraduate chapters. Taking into .
. consideration the program we have followed, over a number of years,
~ the Grand Council has appointed in every Chapter an advisor to
whom we may go on;questions.which come up from time to time, and
to whom the chapters may go.to discuss chapter activitles.
QUESTION: Are we to select the chapter. advisor, or will you do that?
Mr.Burns: With suggestions which come in from the boys on question of
cﬁange of advisor, from time to time, we realize we have not in
all cases selected'the best man; the Grand Councll realizes that,
and we have changed.sometimes. But where there has been a good -
advisor we reappoint that advisor,
. ‘ QUESTION: If a Chapter wishes to ma.ke a change can we bring that up?
Mr,Burns: That can be brought up in the Chapter report Qr;brought to

me directly.
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BECERE 1

Dr.A§;§mhléwi:If you thirk things should be changed or -investigated
ask Ralph Burns to do 1t,. | | ’
Mr.-Burns:_ As Dr, Cramblet saild 1in the beglnning, many of these
things are confidential, yet you may bring them up here.
In the matter of re-establishment 1s where we call on)or
need a real chapter advisor. \fhis is usually a man who has done
én outstanding Job and desirestto go into &ome school or university,
We have placed this man there and arranged for- hlS tuition there
and the Chapter there usually takes care of ‘his.room and board.
I call this to your attention for I would like to have you under-
vraduates take- this back with you: When we have had occasion to do
this we haven't found a man,who was sufflclently interested,who
didn't do a good job in~re—estgblishment - and you men here can
take that word.back to your chaptefs when ybu return to your campus.
Now, returning to the Report., The Grand Council does :
insist upon an accounting from each Chaptef. If any of you do | |
ﬁot feel your present system of books is:adequéte«l will be glad S
to hear from you, and I will send_you,further‘informatlon,in re—
gard to that, I made a certain statement here, that the Grand
‘Cpuncll]l desire to have from you a statement each month, That is
not due to a desire to pry into youf affairs, but it is to learn

if the fellows are paying their dues each month - for we find a

chapter in good financial standing is the best chaptery
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Calling your attention toApage.5, on Membershig.
I think you wili be partiouloriy'interested in the '43-%44
figures, and the ‘44—'45'f1gures; that is when we dropped in our
membership, due to the War and the inactivity of the Chapters;
and I call youf attenfion‘to the—figures of 1945-'46, how we have
picked up- - particularly this spring; and this fall we anticlpate
a great year, | | “

I will now shift to page 9 of the Report, and I would
1ike to call to’ your attentiom certain actions which were tgken
in regard to initiation. Two problems came up from chapters to
the Grand Council and were acted on, The first one was.the matter:
of ‘our pledges - whether or not a man once pledged by a chapter
whioh went out of‘action-befo;e he could pe initiated, through
no fault of his, could be 1n;tiated at_another'aaﬁhmé-chapter after
he had left or graduated from school and wés no longer in the re-
quired unoergradu§%8?¥of faculty status, as required in the
Constitution, At the November 1942 meeting of the Grand Coﬁncil
the following action was tékén:;Permiqsion be given to é man who
is a pledge in good staoding of a defunct chapter, or who has had
to leave collégé due to the war pfogram, to be initiated at the
discretion of the Grand Councll at onother chapter, if his chapter
1s inactive, or at his chapter or another chapter if he was forced
to leave school through no fault of his own.

There was also the matter of Members of 014 Locals -

those not able to get to their chapter, those who for some reason
or another had not presented themselves for initiation - we have

had a nmer of chapters, particularly I call to mind Middlebuyy(:)

s
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and Massachusetts State, where a member of the Board itself
had never been initiated into Alpha Sigma Phi - due to the
fact he haé_gomeee%me place else and can't get to Middlebury -
to Massachusetts State. |

'So to take care of problems of this kind the following
action was taken at the June 21, 1941 meeting of the Grand

the initiatlon of

Council, conoerning/members of old locals that had been insgstalled
into Alpha Sigma Phi: Authorization be granted on approval of the
active chapter of which they are alumnl to chapters and chartered
alumni councils to initiate alumni members'of former locals at a . --
charge of $5 00, And the Grand Council will issue a shingle to
»members so initiated. | |

I think, Brother Cramblet, that covers all 1 have to

give,

Dr, Cramblet: So many of these provislons were provisions made For
- emergenciee and not permanent matters of policy. |

Mr, Worthington: I would like to suggest, delegates have the

‘prriilégegs"of asking questions at any tlme,

Dr, Cramblet? Yes, at any time, Thls 1s 1nformai, I am going to

call on EaxYoyd Cochran, from Lockport, New York, - an authority
on cotton in all of 1ts forms} and a patron of antiques! asA;
learned yesﬁerday. He 1s going: to start talking on the matter

of "Scholarship'.
Lloyd Cochran: Brother Cramblet, and Sigs - the National Inter-

fraternity Conference in general, and Alpha Sigma Phi in
' particular, are keenly conscious of “Scholarship I can

: recollect in my days at Pennsylvania I got through by the grace
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Scott Scholarship Trophy, and Paul J. Bickel, Lambda '10, of

‘of God!. And this matter of scholarship - well, my father

impressed upon me the major reason I was in 'school was for
that. Vie Scott, who was a member of Phl Pi Phl Fraternlity
before it became a member of Alpha Sigma Phl, established the

Cleveland, was appointed by your Grand Council, last April,
to be National ScholafShip Chairman, and he 1s working on a
program, coordinating it with the Memorial Fund which will
produce lasting benefits to chafters and individuals of Alpha
Sigma Phi. Brother Bickel will be charged with the responsiblility
annually
of awarding/the Scott Scholarship Trophy - to the chapter rated
highest scholastically.
One of the things that makes a Convention successful

and important to yourchapter'is.to go bgck»néq only with sugges=
tions from the Convention but with suggestioné from othefvcgapters,
and very early we suggest you get started some place in YOufanotes
putting down suggestions to help your own chaptef; and among thoqe'
we want to suggest ybu pay very careful attention to your schplar- '
ship rating'on the campus,'in comparison with other chapters -~ that
you will apply whatever corre ctive methods you can, by ‘tutoring,
using"Phi Betes", if you have any, and enforcing study hours.

| I4 there anything further in regard to "Scholarship" I .
didn't mention? Well, the next item Dr. Cramblet asked me to cbvef
is on "Visitation®, ‘I think from what Ralph says, you will be
interested in the Visitation Program from here on . in - and I think
with the possibllity of the enlarged membership that we will have/

a more vigorous program for chapters and the alumni Council 1s

desired, 22, T
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That "Visitation” isn't a mere pleasure trip of
members of the Grand Councill or your,Executive.Secretary -
or Traveling éecretary. If you can draw domething from the
Traveling Secretary's visit which 1is gpidg to help you ;n your
local chapter well and good. The only excuse for "Visitation"
is that 1t serve the chapters and alumni councils - to help

them to greater activity - and you on the campus get these

helpful suggestions, and you get from Ralph his advice coming

not only from his own experience but from the other chapters

he has met,

Do you want me "Doc", to.go on with the Finances?

'Dr. Cramblet:I will call for that later. The next item we are

going to take up will be by Dr. Hugh M.fHart, who is the
patron Saint of Westminlster, Yestefdaj when the Grand
Ceuncil was meeting at my home my daughfer\Breught in a
granddaughter nineteen months old, and I pemember a member

of the Grand Council jumped when Dr. Hart started to pick her

up by the feet -

Hugh M, Hart: There are occasions, Dr. Cramblet, when babies

should be picked up by their feet, and I think sometimes some

.0f the Sigs should be picked up the same way!

I haven't much to report for the recent months,
or years, simply because the Alumni haven't been interested
during the War yeare; although we have tried to keep the Alumni
organized and going the mailing 1ist hasn't been kept—up. There

are so many changes - 12% changes for the first part of ‘45-'46.

You can see what a hopeless task it has been,
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It is important that the Alumni Councils and Associ-
ations be reactivated = you can't run the local chapter wlthout
alumni, So 1f you will wrife either Ralph or me.we will -be
gla@ to do what we can to organize or reactivate your Alumhi
Asséciation. .

If the alumni will get together you can!ﬁipe oﬁt
any debt that may exiét.' One reason there 1s éo 1itt1é interest
in local alumni asgeciations at this time 1s lack of organization.
The fellows in the associatlion don't appreciate ﬁhe fact'thattmhe
alumni are ready and willling to help them if they épproach them,
"It means a lot of work, but if you havg one or two fellows who
will be alumni contacts with your chapter - if you will get your
alumni to working it willl mean_a great.deai to,ydur chapter., The
| féllows who do this kind@ of work must have a weak mind and -strong
back! |

For several years the fraternity has desired to
recognize in a special manner those of its members who. have
given distinguished service to Alpha Sigma Phi - not particularly
'to}mempers of local chapters but Fo the members of the fraternity
‘as "a whole, To thies end BrothersFrank Hargear,.Grand Secretary
of thé Fraternity, crystallized this idea. and the distingulshed
-service awafd for alumni, Delta Befa Xi, was established in Apfil
of 1938. | |

Ten men may be selected each year, election is by the
Grand Council upon'nominations from brothers who have received

the Delsa Beta X1 award - and new elecﬁions will be announced at

our Banquet Saturday evening.
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~as a whole,

g

This award ti?s us in with out fraternitylhistory
when Delta Beta Xi carried on the.traditions of Alpha Sigma Phi
at Yale from 1864Vthrough 1875, during.which period the University
had banned sophomére gocieties, o ‘
"I would suggest you make youffcontact with this
organization through the Tomahawk - every aiUmni chapteri 'ls

priviieged to nominate a man for this award - and as this

: / : .
organ&zationiof men who. recelve the Delta Beta X1 grows it

and inspiration
1s going to add much of interest/to the several fraternities

That is all.I have to say within the several minutes -

allotted - and we are going to hear more from other élumni.

I might say further'ﬁhat the Delta Beta Xl-Chapter was-organizéd
back thereiwhen those men at Yale were so unregenerated - when
they fought with the "tomahawk" and everything else. I think
that not only Alpha Sigma Phi but several others were abandoned
at that time, and several of the men formed "sub rosa* and

named 1t’De1ta Beta X1, so it Wouid rhyme with - - - - and
that is the origin of the sdng R e = - - e

I was never familiar with it. Afterwards the "key! was made

on the same pattern - and finally, when the boys promised to be

good, and were permitted back on the campus, why, it wag then

Alpha Sigme Phi, But that is the origin of Delta Beta Xi - and
it is not a fraternity - 1t is simply an organization for awad,

If a chapter has a man elected, or the alumni assoclia-

tion have a man elected, they usually present him with the key.

.1 would look into this organization, because if you have




avman in your grdup who hasidone a“sigﬁal service 1t is nice
to recognize him - make a little more out of him later on.
Dr, Cremblet: I think the things to which the Doctor referred to
in Yale, back in the 50's, were very real to them.
May I ask, have any new deiegates come in4since-roli
call., - (Mr, Burns calls nemes of some new delegates.) -

Dr. Cramblet: Continuing with these comments from the Grand Council,

in order to get some of the things in thls Report before you, I
will call row on Brother EA Shotwell. Brother Shotwell is a -
lawyer in New York City, and 1s ﬁery active in the publicétidn
of the Tomahawk. He will begin with tPuyblications® oq page 8.
Edmund B. Shotwell: I am very gladito be here,Brother Cramblet, '

and Delegates - in spite of my room-mate who said this morning
that I sﬁéfed.last.night. I just don't believe in dealing in
persona}ities! But;vaffer ail; that is a "tomahawk's" job.

- That name -came from'the_éarly years that were spoken about -
when they reaily fought! They could read and write in those
days 15 a 1iferary manner - and they{had these'papers they got\
out - they didn't have to mail them, for they passed them around -
and they were published in Greek -- and sometimes were highly in-
sulting. Ralph reaily‘gets some letters, too! - One reaéon for
the Tomahawk 1is to try to puﬁp out into the fratgrnityﬁsbme of
the things Ralph gets at Headquarfefs - 1t 1is not:that those
letters will not'burh'weli! But when a letter comés into Head-

quarters there 1is somefhing behind i1t - of course, it may be an

'

o}d story - but Ralph gives'them his attention, 'You'ﬁould be
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surprised at the matters that pop up.

Now Ralphi is working on a Pledge Manual, which will
~ be part of the Tomahawk activity. Some years ago we got up
a difec?ory as an issue of Tomahawk, but the way the boys have
moved around since the Waf the Directory is not of much value -
But is Just an item of hlstory. |

~ The wofd "Visitation" came up this morning, and I
notice that this afternoon we are to say a 1itfle bit more
about that, - 4 |
| Now, Ralph is one man'who tries to bg fﬁiend;y.

I 81t in my office énd wonder at the letters on Ralph!s desk -
here ;s one from the east coast, one from the west coast - |
"hy haven't you been calling around?"  "Why do we send all
this mail to.yoﬁrlNeW Y@yk office?" - He couldn't cover the
whole country - he ;s_only one man!  We are gping“to disqgss
la‘terya' ,kin-d of relief man to help Ralph, I remember Ralph
telling me one man walked into his office and askéd, "Afe you
a Secretary, or are you the Executlive Secretary? Tell me,
and I will just write a letter to be placed on file if you are
' just a Secretaryi" One man can't do all these things. Be |
patient if you haven'!t seen Ralph for sometime - you will,

Now, what has all this to do with the Tomahawk? Well,
the.Toméhawk is a method of visifation, I saw a capy of the
Toméhawk one time in Paris, 'My wife and I went to Paris on our
honeymoon and we met - - I ‘he was coming from the |

------ Palace there - and he had a copy of the Tomahawk -

and was quite proud of 1t} on




He dragged it out from under all his French "trash®
there. and we chased all the‘things down about you - this fellpw
had -gone to jail - another fellkow was doing this - another
doing that - it ﬁas~all very interesting so far from home,

You are only active members in the Chapter three or
four years - maybe five years, if you are messed up In Latin ;“
and when you get'out and‘éway,'well, the Tomahawk helps keep
you in touch, N | ‘ o

It.takes a lot of words to f£ill e magazine - and4tn1e
one is a tfin one now, Sit down and write an item for the
Tomahawk < not a thousand words - that wouldn't be used if you
did - but write a little item, something that can be wrltten '
into the column , We are trying to -write a magazine for the

' commbn‘man, notlthe‘man.whofmade,a ml;lion.dollars in a couple
of years. We are trying to reach the fellows all over the
world. It is the men in the etreef we are trying:te reach.
He is the fellow who is gding.to.shakevyduf hand. The best
fellows are not the men in the Hall of Fame - you know that,
and I know ite

That 1s about all I have to say, Ralph.

Dr, Cramblet: I think you will be interested at this time in knowing

about the finances, especially the National finances. We will
ask Lloyd Cochran to review these things for you. Ypu seem very
guiet, and don't have nueh to say;'but;Jno doubt, you will heve
by Saturday afternoon,

Lloyd 8. Cochran: The finances are in very good shap#, and I have

been sitting here wonderlng why say much.about them, I am the
St 28, . |
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only one in business and, therefore, have to work for a living. .

We are having a sesslon tombfrow morning, felldWs,-all morning

long on finances, A lot of things are coming up in detgil ‘

there, and you will have questions there thaé you don't have

now. I would like, Dr, Cramblet, to cover this rather briefly,

and in outline from now, and suggest that along abouttthree '
- tomorrow morning

or- fouD’OnbiOCk/, just before you are ready to go to bed,  you.

get Qut this Report and go over this finances chapter here,

g0 fhat tomorrow morning you will héve questidns to ask - not

only on this report of finances but on what we say now. .

Now, during these last few years the questlon how to
keep finances pumped into the Ol' Gal was a big guestion.-
| During the War we fell back on the Alumhi .On page 10,
about three-fourths of the way down 1t shows ihncomeefrom the .
~chapters for t44, 145 and 146, running by year $973,00, $1760,00
and this year $4, 000, OO. During that time when the revenue was
S0 1ow you will notice that the Alumni increased the 1ncome each
year.

The next matter, in the next paragraph, has to do with
Conventioh expenses., Getting a large fraternity together, one
which is represented by chapters from all parts of the country,
1s an expensive process; 'Regardless'of expense 1t is an important
procedure and, as a minor detail, it is necessary some method be
provided'tb take care of the expenses of a Convention, and we must
have some action by this Convention, a program as to how we can

4

provide for the gxpenses~of a National Convention,
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Another matter which Ralph 1is particularly anxious

" be diecussed has to do with undergraduate dues. At the present

time you pay an initiation fee of $34.00, which 1is to take care
of the operation/of the National offices. If you are ‘lucky - and
Time 1s friendly - you stay in your school and pay dues three
years - undergraduate dues; and gsome of you are unfortunate and
drop out-of school and don't pay undergraduate dues for the three
years; and all this is a drag on your chapter - the bookkeeping
there, and in the Netional office - to have these small sums coming -

o

in, And so the idea of a lump sum payment by the undergraduate

1s thought to be desirable ., If you are in‘sohool for three

years you probably pay a total amount of $34 00 for your initiation
fees, and adding that to your undergraduate dues it would all come
to $58,00, Our suggestion, which we want to oonsider‘with you
fellows to morrow; or at an appropriate time, is for an amount not
to exceed $58.00 - and maybe less than that - and paying that the
rest or the time you will pay no dnéergraduate duea, This idea

we will later discuss and take up with you.

QUESTION: Would there be a rebate on that if a fellow dropped out of

Mr.

school?

Cochran: No., That would make it more attractive for a fellow too

stay in school, _
Now, we have first our General Fund, which helps to keep
Ralph and his wife and family happy - you‘are happy, aren't you,

‘Ralph? The next; possibly, in‘the matter of importanoe is the

Tomahewk Fund, supervised by the Tomahawk Trustees - and let me say, .
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this is one of the finest administered funds I know of - both
before the War and during the War period, I don't know'of‘a
National Fund that has suffered 1essﬂ1n assets than our Tomahawk
‘Trustees Fund. You will note, from the time of our last Convention
in 1940 the gross assets was about $68,000,00 and now about
$85,000,00, That has come into that Fund, fellows, by the 1life
.subscription.fee of $10.00.4_That is the only source of 1ncoming‘
funas, e%eept the .return on investment. The Fraternity draws
out from the Tomahawk Fund the amount neceésary each year to
print and take cafe oq_the mechanics of getting out the Tomaﬁawk.
| Then, thecEfidownentFFufid- we don't dip into that for
day to day expenses, but it is to be used ﬁrimabily for the ad-
vancement andAprogress of the chapter on the campus, We would like
to see.thgt Endowment Fund taken care of so that if "Theta" on the.
Michigan campus need a house we can_say;'ﬂHereé fellows, is $10,000;00“ -
but we don't have that kind of a Fund at this time.
The last item down here is somefhing distinctly new .=
fhe Alpha Sigma Phl Memorial Fund, which was drawn up by John Foster -,‘
our representative, and an attorney, from California, I think Dr,
Cramblet sometime later during this convention will have sométhing
to say about the hope he haé for building up a sizeable Memorial Fund.
: IfAI,could have two or three méautes more could we turn
over to the Financial Report , and Jjust hit one or two high spots,
which may stimulate your thinking for tomorrow's session.

The first one is the Comparative Balance Sheet - comparing
~the situation on June 30, 1940, which was when the last Convention

was held, with June 30, 1946, The significant thing there is that we
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now
have ‘about $10, 000,00 there/in comparison with about $6,000,00

before the War., In our Llabilitles we have three 11abilities of
a'Sméll amount., Always; during the operation of our General Fund
we have recelved from Initiatlon fees - we recelve that money and
turn 1t over évery two or three months - not every .time we get it
but in a lump sum - which gccounts for our 1ndebtedness to.the
Tomahawk, : l_
The Balance Sheet - the Gomparative Balance Sheet of'the‘
. Tomehawk Fund -~ is the one I kicked around for you:before.. As I‘
said, you will note that at the time of our laét Conventlion the
. . assets 1n that Fund were about $68,000 and as of June 30, 1946
about $85;000. That Fund is administered by the Tomahawk Trustees -

\Y\W\

and they are doing a grand job!

.

The statement. on the next page is the matter of the
Endowment Fund - wasn't it attthe Chapaign Convention ‘we' started
the Endowment Fuhd? -

Mr, Burns: That was - -—— -

Mr, Cochran: What was it we all put a dollar into on the way to Chlcago? °
Mr, Burns:  That was the | Fund, The Endowment Fund was set up
in 1940, |

‘ Mr. Cochran: We are hbping ‘that all, or at least a.,"substaritial portion
of that Fund can be paidvsd that the "liquidity" of that Endowment

Fund will be increased, and make it more available to you,
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Now, the State of Income and Expenses: This state-
ment deserves your further study, and to go into any one of
the items would necessitate a more lengthy time. than you will
want to spehd on it, in view of the financial session scheduled
for tomorrow moining, I don't believe, fellows,.I havéAany-
thing else to say. )
Dr, Cgambletﬁ | While this report was going on I saw come in the
door Brother Charles A.Ludey, We want you to welcome Brother
R Ludey to this meeting. Stand up, Brother Ludey,so the boys
will know who you are, (Mr} Ludej stands - applause - no
| ' _ remarks by Mr, Li,}deyl) '
You have been heafing, of course, of the Grand
Couﬁcil and what they are doing. ' The Grand Council represents
the Fraternity betwéen Conventions and at all times the Ritual
of thé‘Fraternity 1s in the hands of the Grand Council, and that
representative on the Gra nd Council is an attorney - i don't
know why we have so many attorneys on these thingé ~ but Brother
Ben Clark graduate of the University of Michigan, will now speak.
Benjamin Clark: Mr. Chailrman, Delégates, Brothers: Over the period
' of Yégrs,well; I would say pfobab;y twentyfeight years, there has
been considerablg~ag1£htion about "hell week“, and the rouéh
stuff used in initlation, and I think it has come to the point
where from the standpoint of the authofities, and the attitude of
‘ the public in general, that phase of our fraterniﬁy life has got
to be eliminated. When I was in school we thought it was im-

possible to initlate a crowd of fellows without giving them
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"something"! But this fellow who spoke of a Michigan inltlation-

my brother was in Michigan at the time - they let him get away

and he ran into a tree with his head doﬁn e et eanans o

We at Michigan initiated men of Ohilo Wesleyan, and if

any are here they remember what they got! Well, we got:a little:

more out of~tp§t! But there are always a certailn numbéﬁ‘of men

i; a group who resent that kind of-thihg;'and we know the pﬁblie~

resents 1it; and we also know that there aré times when men them;

selves come off bad - and we know now ‘the Universitles and

Colleges will not tolerate this"hell week? The necessity of having

something where it involves a man mentally - not to the extent that
‘ it affects his work - but something serious so it really affects

him, I want t6 impress upon you that 1s something we must do,

and the Grénd Council has adopted two things‘we want youAto approve,

Do we want to discuss that this morﬁing; Mr, Chairman?
Dr, Cramblet: You may tell them what they are, :

Mr, Clark: (Reading) No. 1l.......

ﬁbw; that regulation was adopted by the Council and
under our Constitution and By-Laws the Counclil has the right to
adopt regulations not contrary to the Constitutlon and By-Laws,
(Reading) Noe 2ecevese |
Now, I fémember the Callfornia delegatién - is there a
California man here? '

Mr, Burns: Foster,

4.



Mr,

Clark continues: Years ago .when that sort of thing was suggested

' Dr.

~the California men said, "Why, California will not have thati"

We must have this change and we trustlyou men will see 1t that way.
'Nowy speaking about this ritual: I have always been one -
probably I am old~-fashioned - but I have always thought the ritual
wag tied in with helping a man to 1i¥%e with his fellows. In my
epinion the ?raternity ien't worth a whoop, if i1t doesn't help
a man to 1live with his fellowmen. When my youngsters entered college
I s8aid,"I will be perfectly satisfied 1f you learn to 11ve'with.yeur
fellowmen.“ That is one thing we have to do., If you men will pay
more attention to your ritual you will find :your men coming through
with better records. Aefually if the ritual 1s handled properly,
and you ask your men %o pay eOme attention'tb'it'and know what it 1s
all about, you will find 1t of great value to'all men who go fhrough
that ritual. I think that is important in buiiding uﬁ your chaptere

and stimulating interest in your chapters.

Cramblet: As Brother Clark has said, these changes will be given

consideration latery.. .

Clarks: - There is one matter I forgot It is the question of
"races“. -Our Fraternity has always stood on a definite ground on
that matter, and we have.got to consider gomethingiintithat connection
at this Convention. We may be able to eliminate sgomething of our '
ground. I imagine you fellows have heard a- good deal on the campus
of recognizing other races, which we don't think at this time can

be done ;'but in another hupdred years or two hundred years from now,
when the races all change,lt may be somethiﬁg can be done in our

ritual about 1it; but I don t think so now,
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Dr, Cramblet: The matters Brother Clark mentioned I think are something
that can't be ignored., When a colored girl is initiated over in
Vermont, and a colored boy over in - - - - and there is a gooed

deal publicity in the newspapers we can't ignore this matter

alfogether. o ]
In recent months three very serious accidents,inzonenway

(o} 38 anether, have happened in fraternity 1n1tiations - one in Ohio
State and one in the University of Virginia - one even bringlng a
manslaughter charge. There are some strong laws on this matter of
hazing, even in Ohlo, There is a law, I think, that makes it a
matter of,imprisohment 1f hssiﬁg is used,

Now, we are going along, and the next order of buslness
will be Reports from the Ghapters.l We want to learn how things look
to you. We simply want a brieﬂ-statement that covers your problems
thts month when your college opens, We‘want to know something of
}our prospects for the coming year. WeAwant to hear from'you, and

. I think we will do that by following the roll-call, I think the.

reports should be limited to two minutes,

. Mr, Burns? - Some of the delegates asked me this morning whether

they were supposed to have written reports. 1 think'tﬂose were
prosably men appointed in the last week or ten days. - The National
Offices are very much interested in having a ﬁritten'report touchlng
upsn~th1ngs you will;ﬁeke down that yeu hearA- end let us know all
about you;' Ag I go down the roll you will have to tell your con-

dition briefly, in a few minutes,
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Walter Stitt - Marietta: Well, starting off, during the War we were-
com§ietely shut down - the hoﬁse‘sold, and most'of’the furnitufe
in'it. The way 1t stands now we have seven actives and twenty-one
pledges.' We have prospects for a Housg. I}think by September when
school opens we will have a House. We have a Committee oni’Housing.
I got the financial statement last night, which shdws a balance of
$_i09'.85', which looks pretty good.l It is in the "blue" now. I 'chink
our main problem is the housing situation; o

Jean Stone- Ohio Wesleyan: Mr. Chairman, we are all wondering how my

court case 1is coming‘Out. I am arraigned.bqfore the J.P. on some
charge or‘dther;. Ep31lon, as was true of most chapters throughout
' the c.ount{c's'r, during the. War was closed. I-expect to see all the
boys cbming back; They.are coming ?ack, and through the cOOperation
of the Alumni Assodiaﬁion we have reopened our House, Moét'6f<our.
furniture was‘solduénd now.the House 1s completely refurnished and
redecorated, and the outside wili be repainted in the nekt week or
so, We had twehty-six active members and five pledges to start off
with this spring. COOperatién is very good in restoring the House
to its original condition, Our financial condition, ‘as we stand
now, is &ery good. I haven't contacted-éur Treasurer because he was
in summér—school since his return home; but he told me-before.he
left what bills would be paid and we would have a balance in the
treasury. Prospects fér the fall look very good. ' We have many more
" men discharged frbm the Se“r'vice who will be pac%: in school, and many
going to ‘school on the .GI Bill. ' I think pne of the biggest probleds

in our House, despite the fact that coopération has been very good, .

\
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is that there are certain men in our House, and in other Houses
that I know bf,.that Just doni%'seem to- know how things are -run.
They become members just as a soclial club. If any of youhhave '
suggeétions to improve this situatioﬁ we will appreciate it. It
_drags on letting the Fraternity go forward,

oA

James Kaldal - Washington: Fellow Sigs, we have come all the way from’

Washington inour "jaloppy", and since we didn't come on the train -
1t isn't that we aren't very brilliant and don't know how to read
or write - but we don't have a report_preparéd. Howevér, I have’
a few notes, Wé had an active‘@hapter during the War, aihhough
our House was rented out to Teléphone girls, We got the House
back last fall and rejuvenated it and put it back into shape for
fraternity boys. We had a total of 150 men living in the House,
one-half town men and one-half out-of-town men,
~ “During the year we initiated a little over twenty ‘
. members, out of a group, I think, of forty—two‘that we had piedged
during the year. Our financial status is not as bad as it may
seem: We have a $15,000 mortgage - however, the property has been
appraised at $175,000. We are paying off this $15,000 at $300,00
a month, with 5% interest on the $15,000,00, We havenno bills
pagyable and have better than $900, 00 balance now. ' ‘
We feel our alumni are helnlng us quite a bit They
meet with us twice a month - not merely as adv1sors, but continue\
Un: the fraternity act1v1t1es - even though we activeslmay look a
'.bit'younger. | . - *
As far -as Fraternity leadership goes,we participate in
that not only in the Uniwersity, but in- civilian life, too. We, T
i \ i
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. e .

~

~




would like to see Brother Burns out often - we would like to see
him oftener - and the rest of you come out and visit us.

John Fostere Californiat Mr. Chairman and Brothers, California

likewise was closed down during the War. We reopened last spring. .
We had probably fifteen fellows attending school - practicaliy all
veterans, We recei#ed our House back in June and we will reopen

-it this month., We had the House rented out to various organizations
during the War and we continued to pay off on our mortgége. The
kitchen was not used during the War and 1t is 1in bad‘shapte,and it
is necessary to purchase a new stove, a new refrigerator and a new
front door. The alumni have been very helpful, and they have césh
reserves from which they intend to meet these bills coming at the
beginning of the tefm. The -active chapter has only $260.00 in the

treaSury; but we will open with approximately twenty-two actives,

o and’féur pledges, ready for initiation immediately. We hope to

initiate them befére the term starts, if possible,
William D. Hall - Iilinoistv Mr. Chairman and Brothers, I will take

just a.few excerpts out of our very full written report. Since
our reactivation since the War we had our first meeting last Febnuary;
We found we were in pretty bad shape{ The House had been takénibvér
by the girls. We had a debt of $1700,00 and the Faculty wouldn't
permit us to reactivate with that kind of a debt, and so we had to

~do zgomethling about that, and we did get permission from the Alumni
grouerﬁo;awn our House for'the men who are going to summer school

to live in the House without paying the usual rent to the alumni,
They weren't going to operate the kitchen - just room at the house
and pay $10,00 a month, which was to go toward the expense of
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renovating the House. Some of the fellows going.to school are

going to paint the House. With help from the alumni ahd a $500.00'.
loan'from fhe National organization we have ﬁanaged to settle our
debt enough to permit us to open our Hduse aga;n, We are going-

- to operate at $70.00ta month, and this figgreﬁincludesrrent, board,
dues and social activity, and this was worked out ﬁith heip fromlthe'
----- system, which helps Univeréities in these matters;'. We
were advised that many were trying te operate ét sixty and sixty-five
dollars a month, which means géing into thé tped" - and we are already
in the"red". Our - rushing énd~membership status is very good. We |
believe we can bring up our 58 capacity for the House when school
opens this fail. All in all, if our financial situafion can pe held
off a while‘lénger it looks like we are heading into one of the best

years we ever had,

™~

Buthman- Nebraska: _Mr. Chairman and Brother Sigs, I haven't very
much to report about XI Chapter, due to the fact I Wasngt able to
contact the alumni, However,I made some notes while’on.the'tra;n.l
Nebraska suffered during_the Wér more than a good many of you.
During the War we lost our House and it left us with a severe .
'handicap. We do have a nucleus for the year to.comet We have twelve
Actives on the campus and ﬁhey are all good‘fraternity men and wé.
have three alumni. We are not in debt and have $2500,00 in bonds.
That isn't much; but it is something. We are making plans, and I

have talked to a good many men down there and we are looking forward

getting a House and starting next year., (Applause).

~
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- R. Bruce Underwood - Pennsylvaniat

Mr, Chairman and Brother Sigs, Umiéioh House has been
opened since 1945, Weghave had very good luck. in rushing, and '
this fall will see us with an enrollment of 46 Actives, and

_sew@mmﬁ.are expeeted back, that we don't yet know about. The House
'will hold onlJ 29 men and the rest will have to live either in '
dormitories or Philadelphia. Our table has been operated‘since
January, and before that time we tried to operate it with a -

(- imited number of men, and found it unprofitable. However, thils
fall, with more mep we are going to try to run our own'dinlng-room,
and 1f there are any suggestions frem men here as fo any pitfalls

‘ : to av‘oid we will be glad to have them - for I know there are some,
Our alumni assoclation has completely refufnished the House - so
far as sleeping.furniture is concerned. Some of our living-room
furniture was preserved. The House is in pretty good cendiktien.
It needs some painting on the outside, and some on the inside.

The boys have done some work on the second and fhird floors,

. ' Pennsylvania is now in the period of soclalizing the ‘

- fraternities, and we may have some'restrictions which we will find
infringiug on some ef our freedom. We have lost two. brothers due to
socialietlc difficulties. We believe the University will have a
three point averagej; which will be average in the fall. A quick
tabulatlon this morning shows our average is about 2.8, which is a
little below - however, 1t 1s.hoped now with full colaboraﬁion‘that,

‘ as well as other A’things, may be brought- into line,
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“Our finahcial.cqndition is not bad, We ran a $300,00
profit last year, and since then we £ind we are breaking about
eveﬁ. With the return of more men and with certain alumni will
make our position good during the comling months,

I‘believe I have covered most everything, It is
1nteresting to note that Omiéron Chapter has about 75% Veterans
Several of our ‘men are married and are living right close by
and participate in our activities. Because of superimposed
economy our soclal set-up has suffered; butrduring this fall
that will be 1mproved upon - and Alpha Sigma Phi on the Pennsyl—
vania Campus will be right up at ‘the top.

We have a great number of men on the Varsity Athletic
Team, and several men in Campus -polities, ahd, aé you know,
polimiés down there are pretty rugged. | _

All in all,our hopes for the fall term ‘are ﬁery, very

bright, and by spring we should bezreally going‘strong.

Waldon - Kentucky: If any of you all see a man running around town
wilth a wild look in hisAeyes'that is™ probably a man from Sigma

Chapter running around looking for a house for us! Most of the

"men in our Chapter are eXtremely active, and the housing situation

has become so acute down there that they organized a canvass of
the town, énd they have had great success., But that doesn't
éliminate our difficulties.

When we came back to the campus to organize we had
séveral outstanding debts and we couldn't get back on the campus

without taking care of those debts - and the alumni took care of

those debts and we are reinstated on the campus, and in Kentucky
42.
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that is a big thing, for you have.to have the apbroval of practically
the entire Faculty before you can be reinstated; 4 |

"I am glad to report that wé expecf to have approximately
25 men - it runs between 24 and 25 men - this fall; and we still
have hopes of éecuring'é:House'addv1f'k§ do we will run into the
difficulty --naturally; they get married young ih Kentucky - some
~of our men are getpiﬁg married and won't be gble to live in our
House, Thé House we hope to get is fourteen.fooms,'and we will
have to do a good deal of rushing to fill the House. Our finances
run about even. But theﬁalumni will have to help with funds to run
the house the first quarteg.

Now, we donit want to give the idea we areAtaking the men
‘Just as they come alqng'- there were fiyé of us who were back this
morning: and we had a meeting and laid down some rules, with the
| almmﬁi,'that are to govern us. We have also set aside a fund for
'a building fund, and the alumni have guaranteed ﬁs toc equal the
amount Qé.add each year for a building fund, |

] We were ofganized during_the spring, but this.summer most

of the men were gone,ahd the enrollmgnt decreased; WS have very good
contacts withﬂthe sororities and have the respect~bfgthe féculty and-
‘othér fraternities - there are around 22 or 23 for the Fraternigy
Council and they‘are forming a soiid block for the President of the
Fratérnity, and we are ver§ well respected in fhat Fraternity.Council,

Campbell- Stanford: Mr. Chairman and Brother Sigs, the houses

on the Stanford campus were all taken over by the University and

operated; the fraternities were allowed to exist but without housing.
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However, during the limited operation under the Inter-Fraternity:
Coﬁncii it was really tough golng . Right now we have come.baok
and the'organiéation started up'last Jénuary, with ve?x cooperative
‘hglp from the alumni - they are in solid sound financiai standing..
,wé are coming back and our'problem’now is getting inter-fraternity
approval of what we are doing. We are also - the University
officials pave required that we appoint, with their approval,
a Gouhseiior to act in our ﬁouse as an intermediary between all
fraternities. My name has been put in and I have been expeqting
to hear whether I have been aﬁproved,'or whether it will be some
outsider, - That may happen. |
Wé héve.sixteen members returning to the House, and the {
dapacity of the House 1is twenty-four - 1éaving about eight placess
"which will have to be filled by boarders until we pledge sufficiently,
) mh;chAwe expeet to‘do by'the.first of January. Houses are scarce
a;d we can fillkthé House. , ' <

Mr. Clark: May I ask what the expenses of the Counsellor are?

Mr, Campbell: They will be paid by the University.

Gerald Russell - Penn State: Mr, Chairman and Brother Sigs, the Upsilon

Chapter House closed during the War, We got the House back in '46;
we had only.six brothers returning at that timé,~and we decided we
would be better off to have an outsider operate the House, 1Since
'ﬁhgn the alumni have reorganized and we are going to operate the
House ourselves this fall, W& don't have any debts; have‘$180;00
aboveboard. This was échiéyed mostly by contributions., We have
painted the interior of‘the House this sﬁmmer - thé downstairs and

hall and dining-room, and so on., Now we are trying to have the House
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. painted outside. The scholastic standing of the House is pretty
good, with about a "g" plus. That is vefy,good considering the meh
we had, In the fall we expect slxteen brothers returning and haYe‘
thirteen pledges picked up dufing the spring and summer. We maj.’
‘have a few more returning brothers we haven't heard from'yet. So

the picture 1ooks pretty good.
Our House holds forty-two and this leaves about thirteen

places to be filled and we expéct- to flll those when school starts,

or before January.

Dr, Cramblét: I don't know whether you know that they have only upper

classmeh. The College is so filled 'that only upper'classmen will

be enrolled.

- Don Preble:- Oregon State: Mr, Chairman-and Brother'Sigs,AI have a

written lengthy complalntﬂnaregister in regard to "visitation",
But having heard what the Grand Council had to say I don't have

eourage to bring it up. (Reads report)

P

' Mr, Burns: I think that all of you wlll be interested in that remark
about the "sawdust". My first trip to Oregon - -f- .
and I am sure Brother Ludey and Brother s will be pleased

to know they are going to use "oil“'out there this year,

Morton Palmer - Syracuse: Like everybody else, we lost our House ln
'43, and we had only'one boy left bﬁ'the campus, and he got the
Alpha Sigma Phi started in 1945. Two lawyers on the alumni got
the House back for us in 1945, and we had $100.,00 in the bank at
thatstime and a $4,000,00 mortgage;: and our'furniture had disappeared
and we had to get furniture and paint the house; and fix up the

heating system and some of these good men coming back last fall
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were Veterans and they went out and got sohé furniture from some
place, and we didn't get the House painted until this summer. We
had fo get a new hot water‘system. We managed to get painted this
_summef and installed some showers, .
We are going to have 28 active brothers and 6 pledges.

We had to get somé outsidés out qf the House, and some of our men
are marryihg and are liting outside. Just before I came I tried to j
get in contact with some of our alumni, and one 1 tried to contact |
his wife. was goiﬁg.to havg a’baby next day, and hé was no help
whatever. But he did say this mortgage is going to be taken care g
of. We pay the alumni $300.00 each month, and they use that to pay

. off on the mortgage and to fina.ncé the painting job, and so on,

Thank yous,

‘Herbert H, Kaufman - U.C.L.A: Alpha Zeta House, U.C.L.A., got started -

last Oétober, and some pledges before thé War were never initiated -
-and the House was leased out and was in sad shape when we got 1t
back, We used a car as Chaptef room and we got 1h_fiv§ pledges,
- These QQn were initiated and we went on, and up to date we have
'l5iact1vés'and'5 plédges to start oﬁt in the House this coming
Septembe;; With the help of alumni'we have furniture complete, and
and the whole.hpuse has beén\redeoorated. We had to take a mortgage
on the House of $10,000,00, but it didn't do us much good. There
was a mortgage.léftAof around $32;006.00, and we paid that off.and
took'out the new mortgage and we have to péy $400.00 each month

. ' to .the alumni to keep the House\ going. We will be crowded but we
will keep 1t going.

The scholastic standing is very good; it hés never beeﬂ‘so
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good in any other Aipha Zeta Chapter. We got the Scholastic Cup
and hope to be able to keep that CGup. |

I want to mention the names of two of the alumni who
have helped us quite a bit: Mr. Wendell Cole and Mr., Frank

members of Alpha Zeta.

3

~

Cramblett I didntt get in the House last summer when I was in

]

California, but did drive past it twice, and the House looked

very fine. .y

Walter Lawless - Missouri: Ghairman and Brothers well,. the report

from Missouril isn't very good. During the War the House was

closed and the first Alpha zeta came back in February - one or

. two at a time, Our first chance at a House came in June this .

year and at that time we contacted the National Chapter and
got a loan. But the lease on the House was so binding,
according to the alumni, and we didn't take the house. And
again we were without a house - Just like we were before. The
only possible thing we could do, we found a "flat", with room
enough for ten men - and we have approxiﬁately twenty-two men
on the campus. Only ten are living in this fiat. We use it for
our headquarters ﬁore or lesas. It isn't good but 1t is better
than nothing. Possibly by next spring we will have a House;

but right now it is impossible.

Our scholastic staﬁding is very good - ‘the highest-on

the campus, ‘ o

Richard Kane - Baldwin Wallace: Mr. Chairman and Brother Sigs, after

hearing the situation of some brothers I think we are awfully well

off,

We had one pledge come back last September and the alumnl got
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together and he became an active right away, and he got busy and
.got flve men and we have now seven pledges.
We have an $8500,00 mortgage on the House, which the
College itself holds. Each man pays $2.00 a week which is paid
against the mortgage. I think the mortgage was tgkén out in
1929, ° We were formerly Phi Phi Phi (?),
| For three years éuring the War the College took over
the House and made it into a ‘Girls Dormitory, and took 1nventory
of all the furniture in the HouseAand allowed us depreciatiqn
and are paying us full valuelbf the furniture loss, and I thinﬁ
4 we have something like $7OO 00 coming to us now, Whlch I think we
' _will use toward furniture. »
The Gollege 1s taking care of redecorating the House on
-;the inside - well, I will take that back - they are redscorating
part of 1t. We thought thevaere going to do more, and we ftore
dowp more plastering that we should, and wé will have'to—fake care
of that ourselves, . A
So far as our finéncial status goes, we have no debts
on the campus and have §130.00 in the treasury. All in all I
think we are sitting pretty good.
So far as scholastic standing goes, we have alwéys had
the highest on the campus. We don't do so much intramurzlly, but
-are high scholasticly. |

Charles Hildebrand - Westminister: Alpha Nu was one of the Chapters

that was able to keep operating all during the War. ' The House
was closed in '43 and took over again in '46, In the fall semes ter

145 the College allowed us in return for the House theeuseedfm smaller
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house on the campus,~ We will have about 60 aetives and -- pledggs,
in October. Sixteen men can live ih the House, and room rent plus |
.housetassessment is turned over to the alumni assoclation, who in
turn pay all expenses on the House. There is & $4500.00 hqrtgege
which is being taken care of.,  We hope to open the House in

October - $4o.oo'a month per man . - which 1s somewhat 1ower than

the college operates. All in all, with~the 60 actives, we are
. looking forward to a good- year and when we start rushing the |

key note will be "selection“

Rbbert French - Illinois InstitutesMr. Chairman, Brother Sigs,
| Aloha Xi Chapter was one of the few chapters fortunate to. be able
to operate through the War, It was through the alumni and the Navy
we were able to collect sufficient funds to epen up our House,
At the present time the House will hold 60 men. .Wg have 17 actiﬁes,
8 of which are 0ld men ceme back,., They had held offiees and that |
is fortunate for thej.will offep some support to the new men,
Because of our location toﬁthe Institutewof Technology we will
have more men who will steyeat home and eat five (?)'meals during
the day.... One thing I would like to bring out, most of the men
we are taking ig?gave been in the War join the fraternity with more of
/?gea or opinion of social life, and we hope to subdue this opinion
and with the help of the Grand Council to imbue them with (reads from
”?333}%9 (and closes with invitation to visit): I would like to
extendﬁan invitation -~ Chicago being located'nearby{ as it is -

that you come to the House when in Chicago. You won:t find a place

to stay, but see the house and view our location - and see the south

side of Chica go!
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Mr, Burng: I don't know about the south side of Chicago, but the

house they have is just delightful. But are the o0ld ladies
sti1ll 1living next door? The house is delightful, and you men
who go out to Chicago -~ you should go out to the south side.

of Chiéago and see this delightful house, It is one of the old

mansions of Chicago.

Joseph Gibbons - Purdue: At the start of the War our Alumni association

decided to keep Alpha Pi1 Chapter open, and operate the House. -We
owed them over a thousand dollars, but I think it was fortunate they
left the house open because we were able to start a lot earlier

than most of the rest of you. We have a normal house capacity of

30 and filled the house last November without too muéh trouble -

and started to make our payments on our mortgage. We operated a
full House last summer; and this summer operated at a profit,
although the House wasn't full, ‘

This fall we will have about 32 actlives and two pledges
to start, We have about 9 married men outside of the House, We
don't live 1; a "mansion" like they do in Chicago, but we will be
glad to e you, and after we reduce our‘debt everybody will have

a good time. Come and see us.

Cramblet: Our next delegate 1s Adolph Bakun, Missouri Valley.

This is the first time this Chapter has been represented at a
National Convention. A Chapter.was installed at Missouri Valley
College, and we will be very happy to have this delegate who ﬁas
Just recently ﬁledged and initiated. We will be 1nterested in

his report,

Adolph Bakun - Missouri Valley: Alpha Omicron had just one fellow to start -
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who came back - and we don't know what 1s going on. We are

just in there pitching. We have about $35.00 in the treasury,
and we hope to obtain a home and have some place to live.

We haven'!t any help from the alumni at present. We don't know

- who they are, and we are new at this type of game, We are Jjust

Dr,

now throwing the curve ball - on the outside, That i1s about

all I can say.

t

Crambhet: This completes the reports from the Chapters, and I am

sure there are a number of things you want to ‘ask each other,

But we also want to eat'lunbh. I noticé Clarence Robinson Just
gstepped in the door. - Will you stand up, Brother Robinéon?’ He

is oné of the men at that first Convention, and another reason for
holding this Convention at Marietta. (Mr, Robinson recognized by

the Convention)

Now,’before we adjourn for luncheon I will announce
the names of those to serve on various Commlttees -

Committee on Eesolutions.

H., H. Yoder, Chairman Kirkmen Campbell
. Benjamin Clarke Robert French
. R. Bruce Underwood Henry L, Buthman

Committee on Finances'

Lloyd S.Cochran, Chairman Henry W, Jowett

George E. Worthing&ond - Jean Stone
Walter Stitt Lewisids:Witherbee

Charles Hildebrand Walter Lawloss

Committee on Nominations:

Edmund B, Shotwell, Chairman Herbert Kaufman
Gerald Russell Richard Kane
.William D, Hall . Don Preble
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Committee on Public Relations

Hugh M. Hart ' Otto Peterson
: Charles J. Otto o

Committee on Rushing:‘

Joseph Fritzgerald, Chairman James Kaldal
John Foster Leon Messinger
J. Waldron :

Committee on Pledge Training:

John D, Hunt, Chairman Adolph Bakum

Joseph Gibbons John Agin

. Now, thesec Committees should be resbonsiﬁle at certain
points in our Conventidn to give Resolutlons and Recommendations
for our consideration. These names will be posped and you will be
able to see who is on each of these .Committees - posted here in
this room, | -

The program is scheduled for this afternoonin the Official
Program. Edmund Shotwell,Grand Juﬁior President, will preside and.
the first item of business 1is Chapter and Alumni,Activitieé; I think
. the keynote of the Convention in Berea,in 1940, was "Strategio
Expansion" - so many problems at that time were made more difficuit
with 28 Chapters all over the country.-‘it is a“lqng'way from Oregon
State down to U.C.L.A.. And so through the years the fraterﬁity has
been giﬁing careful'consideratioﬁ to problems of that kind, and we
want to give you the program.adoﬁted by'the Grand Council, and the
problems involved in putting this program into execution, So welwill
meet again promptly at 1:30, for -consideration of this highly important

item of business., We will now stand adjourned to 1:30 this aftefnoon,

NOON -~ ADJOURNMENT
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Mr.

1:30 p.m.;Thursdéy
September 5th,1946

Edmund B, Shotwell, Presiding
Grand Junior President

Shotwell: We will now come to order promptly. I believe some

folks might have come 1n since this morning.
And, thereupon, the Executive Secretary called the roll,

Burns: Mr. Chairman, the roll call has been made and there

Mr.,

Dr.

1s a quorum present, .

Shotwell: I think now we will loqk into the business of the
afternoon. Those ﬁho were not here this morning hay'like a
genéral resume of the picture - the‘first matter how on the
program is "Chapter and Alumni Activities", but a metter has

come up since the program was put fogether, and I would like

to ask Dr, Cramblet to give us a report on “Expansion“

EXPANSION -~ by Dr. Cramblet
Cramblet: Mr. Chairman, I said this morning we have a mattef‘

to present to this Convention, and which has been studied by the

Grand Council at very considerable length and I am hoping‘that

_the representatives of the #1x Chapters who are not here will

arrive shortly, for this 1s something we should all hear about
at first'hand, as near as possible.»v
To operate a National Fraternity, with headquarters
offices, requires more things to be done than the changes we may
mdke at the active chapter méetings - with‘a'roll of 28 chépters.
We have felf for some tiﬁe, especlally since the Con-

ventlon of 1940, with the thing called "strategic expansion

“we might render larger service through a more adequately staffed

central office and program, IMzing the six years since we met at
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- Berea we have had a number of proposals. The War, of course, made
aome of this impossible of realization. | |
Theré are two ways to expand.today. One ié,by

estabiishment of new chapters, and there are some things of
that kind in prospect, as Brother Worthingtoh has saild ......
(eites in re .University of Michigan) and the University of‘New
York has ruled that all;chapters before the War be given
opportunity’to reestablishzthemselves before new chapters are
formed - unless it 1s felt they need the.new chapteﬁs. The
second metﬁod by which a Fféternity may be enlarged is by
- uniting with anoﬁhef fraterniﬁy - take in the«chapter‘members
ofifhat group and call it a merger or consolidation, whereby
two fraternities become one with the combined roll of the two
Organiéations,

' ;Now there are a numbes\oﬁ s> We haﬁe fraternities
in the country today who realize that going on on a national basis
and doing the things a fraternity‘should do is very difficult
unless sbmething of that kind is given conslderation, The matter
has been discussed frankly by various interffraternity groups,
Some years ago we went into serious;considération of this question
with one fraternity - which is unnamed and cOntinues‘uhnamed -
and letters were sent out to’boﬁh_fraternities askiné if the
-Grand Council might entef into discﬁssion and consgider the things
of importance to both, that they Be put into a common'pool and the

best picked therefromn,
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The pfimary purpose is to consider what we can do» for
the best interest of the undergraduate. The purpose of the
fraternity 1s realized if the undergraduate activity 1s carried
on successfully. That is a plain statement of facts and not
to be éonsidered as the statement of some fraternlty officer,

‘ We sent out this letter and got a vote back from the
two chapters and the alumni council: of our Fraternity - the
alumni councll of our Fraternity had authorized us to enter into
the discussion., The other fraternity had one or two serious
reactiohs. Anyway, we 1nvéstigated the matter thoroughly -
and nothing came out of that, - We are still good friends.'

’ One of the things discussed was what would be the name
of the new fraternity. Another matter discussed was what would |
be the bédge - and what about(the gbverning body of the new
organization? What about 1its publiqation,lits magazine? What
about its ritual - its constitution and by-laws?

| | 411 those things would have to be considered in any
proposed merger. Alpha Sigma Phi has been approached by another
fraternity to'discuss this matter - and it has been discussed
frankly from qoast to coast, In the meantime we asked for
authority by which the Grand Council could proéeed, and in the
report which was handed to you a summary of the regulatibnsths
been approved as part of the laws of our fnaternify. I want you
to note this especially, for that enters into our éonsideration
from this point on, . ’ |
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Now turn to page 2 in the back of the General_Repoft;
and in the middle of that page we have "Section 13". All that
has fo do with the ways in which expansion could be carried on,
_but especially with the revision gf,Secfion 3. (reads)

And at the bottom of the previous page L1s thé other
thing I want you to find, and thét is the one, realiy, wé operate
under. (reads)

With these authorities the Grand Council would have
, éuthority to negotiate a consolidation or merger with éﬂother
fraternity‘and not change the Constitution'and By-Laws, but do
certain other things. With that in mind, we finally did have a
proposal, which we have beén discuésing for - two years with
another fraternity with about the same number of'chapters as our
own. And the‘Grand Officeré have proposed a consolidation of the
two fféternities; to be made.effeCtive at once - which will mean
some 5,000~members, |

| Oftenﬁimés when you make consolidation of two fraternitieé

there is the poésibility of conslderable overlapping; but, fortunately,
in these &here are only two conflicts., The questions of House are |
similar - that is someﬁhat unusual in the consolidétion of two
fraternities. | |

The othef fraternity Convention is now meeting in Ocean
City, N. J., We have taken action in the Grand Council under which
this consolidation with épproval may take place. The Qonstituﬁibn

and By-Laws of our own Fraternity will have ‘to be consldered, and we
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want you to coneider the program here and se far ae Justifiable
recommend these changes be made,

I would like to outline the terms under which these
two fraternitles would come together. (i) On the basis of our
agreement we are prepared to discuss the merger with you very
frankly and, as I saild earlier in the day, if this should .
materialize we wouldn't like you %o @ay later, "It was something

we didn't know about',
We had a conference in Golumbus and spent a -day with

the Grand Council and representativee of this other fraternitye.

“Representing the Grand Council at this meeting at Columbus was

Llayd Cochran, Hugh Hart, Donald Hornberger, George Worthington,
Ralph Burns and myself, and ‘four officers of the other fraternity
were present and their fraternity advisor,

We agreed on these items, “Membership in the resulting

fraternity, etc., etc (reads)

The first thing we agreed upon was that after the thing

went through everybody would be a mcmber and have all the rlghts
on equal terms, Have you any question at this point? '

Question: You said all former Phi Pi: Phl members —'would that include

those not,yet initiated?

"Dr. Cramblet: Yes. We want you to know that they are to come,is alls -

Phi Pi Phi had a 1life subscription program to transfer to Tomahawk.

We took the life subscription membership and held that for 5 years,

But the ritual was not changed at all atethat time and, therefore,
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we dldn't say angthing to Alpha Sigma Phi about the ritual -

‘but today if you find a Phi Pi Phi man and he is entitled to

become a member of Phi.Pi Phi he can become a member of Alpha

Sigma Phi. , |

 Question: Doc, some of these men don't know about Phi Pi Phi,

Dr. dramblet: Well, Phi Pi Phi was a National Fraternity which
became a part of‘Aipha Sigma Phi. All the chaptersof Phi Pi Phi
became merged‘with Alﬁha Sigma Phi.A In this program.We are prB— ,
posing to you all members of Phi Pi Phi will be equal in member-
ship in the new ofganizgtion -~ all this would be "complete and
authentic?, ‘They,WOuld gutdmatically'bécome members. They would
have to do something not to become members. We both hadstd agree
there would be no stfings on the mémbership. |

Following that we took up‘othér questibns. The first
one was the féét that in any group, as we have sqid,lalways in
the merger of two fraternities all members of each fraternity
would come in on equal basis. And the second»agréement at this
cbnference in Columbus was that the name of the new organization

“would be Aipha Sigma Phi. (£eads) 4

The fact that Alpha Sigma Phl is the tenth oldest .of
our Nafional Fraternities is a pride to all of us. '

The third ltem we agreed on - I guess you understand

about the name - 1t is a name we all know; the third item was

the badge. The badge of both fraternities shall be recbnized
officially by all alumni. If you saw an alumnus wearing the pin
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of the other fraternity that would be permissible for an
alumni but not for an undefgraduate. He could wear the Alpha
Aigma Philpin oniy, There was question raised on'the part of
some - would we care to recognize the sister's pin or only
the - - - - pin which we have, or the jewel pin,which theythave?
.Of ‘course, both of these would be sister pins - not the Alpha Sigma
Phi pin only. (Dr. Crambleét reads further) |
The chapters would be listed in the order of their
. founding, and we would have some places where we would have
chapters in the same sChobl;and in order to make the th*ng work
‘ ' better we thought it wouldf be feasible to attach the name of
the State in which they are located We would do. 1t for all of
them, although there wou;d be states in which at présent there is
only one chaptere Here 1n'0h10 there are additiohal ehapters
to be - there would be Ohio Delta, Ohio Epsilon, Ohio Zeta. Any
question about that? |
Queetion: Do yoﬁ’mean; Doctor, that the chapter name of the other
organization weuld remain as 1it islhow, but with the State in front

of 1t?

.

Dr. Crambbett Yes. _
Queetion: . But our own chapter name would not have States in front
of 1t? | |

Dr, Cremblet: Yes, the state,would be in front of.everything -~ that is;

’ . for printing. On the local campus it wouldn't be .necessary-. There

are other National Fraternities who do the same thing,
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Dry Cramblet Now, the @rand Council has authority over the Bitual
at the present time, as you know, (reads "The question of
-Ritual for this fraternity, ete., etc., etc!)

Now, the Constitution and By-Laws (reads) (reads)

-~ - -

It reaily would -be a revision of tne Constitution so
that the corporate existéncecof the fraternity would not Dbe
interrupted. .

In the matter of a governing body 1t was suggested

,,ﬂthat on the basis of membership in the organization % on that

}basis, ‘when the organization was completed, we would have a-
governing body of 12 instead of 10, It is ten at the present time;'
it would consist: of twelve men for at least 4-year terms - eight
members to come from our own - and in the course of a few years
the members of chapters wouldn't know which members were whieh.

Now, the magazine (reads. (reads)

~

The magazine which the other fraternity has been pub-
1ishing has no particular significanee in its name, and, as said
this morning,: the"Tomahawk"was known almost two hundred years ago.‘

J"'The detailas will have ‘to be worked out in regard to the finances,’
‘The other fraternity has no "Tomahawk" fund or subscription fund.

. They have Endowment Fund assets and investment assets, which we
thought would be consolidated with our Endowment Fund., This probably
would mean‘the doublingﬁof that Fund -'and‘expenses forithe organiza-
tion would probably come out of thils investment fund as set up.,

"Life Subscribers" - those men who had pnrchased life
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subscriptione would have those subscriptions transferred., We
put that in but found only two more members of that fraternity -
making a matter-of only about sixty. (reads further - in re

badges)

' Now, there would be an. allowance when badges are
turned in; we would pay the difference and give them the Alpha
Sigma Phi badge; All badges to be turned in - but if he doesn't

want to turn his badge in - if a man wants to let his sweetheart

“have 1t, or something like that, mhy, he can turn in the amount,

It was agreed that representatives of both fraternities
would be on call as representatives to our Conventions,
| Now, if this is all clear and‘approved I am supposed
to be in Oe¢eani@ity tomorrow night, and if everything‘turns out
as expected‘they nill have representatives with us on Saturday

night We are not fooling. We want you to know that is how far

'along we- are. Any questions?

Question: What is the generai location of this other fraternity?
br. Cramblet: This fraternity 1s located east of the MiSsissippi Riter.

d am now dﬁly talking about the general things, rather than getting

- slde tracked - only specific problems. There are some other matters,

such as HouSe on the campus. They are as well, Roused, I think as

we are, There are some fraternities where fraternity houses are not

‘on the program. Now any more general questions - I would rather keep

to general questions first: ugfil we have a better understanding,of it,




' Question:' Really, what this amounts to is the continuation of
"Alpha Sigma Phi with some more chapters added?
Dr, Cramblet: Yes; a continuing organization of Alpha Sigma Phi,

Now, thelr membership’is,apparently large as ours, and their-

chapters more active than we are, because they are ih more sméll

oollegés;'they feel they would like to be together, and the

ones we talked to are very much sold on it, even though they will

be giving up some things very dear to them.“ '
Question: If I were an active man - 1 have no vote - but I think it

would be ﬁise to have a specific housing program.‘

From the floor. It seems to me 1t will bust Alpha Sigma Phi - that is

the only way to look at it - it will bust the Fraternity itself,
Dr, Cramblet: Well, there are some problems, but I think the Grand

Couneil thinks it is a sound thing to do. We think that if this
goes through, for instancey, these other chapters will have to

have ﬁhe charter delivered to them - they will have to have some
kind of celebration, and ;t the same time we will want to do the
same - thing in every one of our ohapters, where we will put on a
new Ritual, whereby we advertise to the whole wofld that Alpha |
Sigma Phi now has a fraternity of some fifty-sixty chaptergl

And we believe - you‘heard Ralph Burns say this morning, we can re-
activate our{chapters. When we got fhrough this conference in '
Columbus we felt it 1s possible within the year to have a fraterqity
of fifty—sixty chapters,

guestion. In what position would,. that put us? ' '
620 ! - .



|

y

Dr, Cramblet: I think in the upper quarter,

Question: How is their Naﬁional organization - are they

recognized all over?

| ' Dr, Cramblett:Yes. They are members of the NIC, and have the

same standing in the fraternal vorld we do.

Questiont I am here not as a special delegate, but as a -

'représentative of the Delta Beta Xi., I am here simply as a

‘ representative of our group.‘ I noticed there was some amuse-

ﬁ@nﬁ,over the audience when the question of name came up. We

~ are definitely opposed to changing our namé. As a repre-

sentative of Delta Beta Xi I‘waﬁt to say we are'definitely
against that. The last twenty-four, twenty-six years during

which I have been assoclated with our chapter we changed our

. name four times, and I would say in a fifth change we wouldn't

go through with it,
Cramblef: Charley Ludey asked me, as we walked out of here at

Dr.

noon, "Are you going to change the neme?" and I said, "Noi....
We agsked for a committee of disinferested peobie, and the
committeg met in New York City and'théy unanimously agreed that
in any consolidation worked put that the new organizatioﬁ should

take the name of Alpha Sigma Phi,"

From the floor: The represen%ative of Alpha Sigma Phi and the repre-

_sentative of DKE (?) and representative of . ;.

Wthis group of threeAqu asked what name should be taken and they

Lt
~

21l sald Alpha Sigma Phi,
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Dr,

Cramblet: We felt in the discussion that it was a matter of

Mr.

'cheosing'that which is best - and so we put that in.

I would like to visualize to you this fraternity
about which we are talking. There'will be probably 60 chapters
and 1t(will‘take someone besides just’Ralph to be in the field,

. I really believe that when the‘thing'is done we
can have it the way we want it in twelve, fifteen months,

Cochran: May I revert to something you said in the beginning-—

From the floor: I think we are all agreed as to the quantity of the

it is nost just the idea of hav&ng/fraternity with a larger number
of chapters than nbrmally; but if we can lncrease our revenue

by havlng'mdfe chapters then we cah do morerfof all the members,
It means for those oeming new into the fraternity a better

/,

service Job on your campus,

deal, and I think consideration should be given to the qualtty
of the plan and go into what the other chapters have - not Just

the matter of the name,

Dr. Cramblet: I am willing to go into all these things}- but I
want to get the general idea over first,

Question: - Have these eolleges of these cﬁéﬁters ever been
accredited - tﬁese two coileges?
Cramblet: I think one of them was. They have been going on

Dr.

as members and we would just have to continue them on the member-
ship roll, We do have that law which seys*that we can walve the
requirements of Chapter 3 - that is one of the requirements in

our By-Laws - Constitution. But,;as I say, it doesn't allow the
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NIC to install chapters in a non-accredited college.
Question: They.are on good standing in the_United States?

Dr, Cramblet: Yes -~senior members. I will read the collegeé and

whereitheyaare, Ralph says he has coples of the list he is

going to give you. (reads list of colleges)e:ceee

Now, at Penn. States College ig the first conflict. There

they are both on the;campus; and both have Houses, They‘héveﬂ‘t

any chapter west of the Mississippi River - they wouldn't have

any chapter westfdf the Mississlippl uﬂtil they had 50 chapters,
Question: Would that mean we out there would have less calls ouf

theré on the Pacific Coast - see less'of Ralph and the Grand

Council officers? | |

Dr, Cramblet: 1In our meetings in California last summer - well, I

think it is up to California chapters to do something about
expansion on the Paciflic Coast. AThey said they would take steps.

'Question: Is there any possibility merging ﬁith a fraterﬁity
that would be a National, and wést of the Missiseippil, too?

Dr.‘Gramblet: I don‘t think so. Now, there are & number of cdlleges
in that list you haven't heard about. But they are fine colleges,
Those are from:various sections of tne country. There are some
in the south - Weke: Forest College, Center College - that is a
2004 01d institution. They had a gaod football team.one time.

Question: .~ Where is Wake Forest? N

Dr. Cramblet: North Carolina,

From the Floor: We have our House full this fall., What is going to be

the effect on our Chapter House - are we golng to have to move our

Chapter?
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Dr, Cramblet: I think that would be worked outi. That is one

of the confllcts, .
' Mr, Cochran: I think Lew Witherbee, (Seattle) asked a very

definite question and one that deserves a definite answer.

\He asked 1f we merged with a fraternity with no chapters west

of the Miséissippi would that mean less calls - seeing less .

of the Grand.Council officers. I think I can answer definitely .
for the Grand Council no, that would not be the cases r

‘Dr, Cramblet: In Los Angeles they have been opposed to expansieon

there; but I am going to propose we put a chapter at Occldental.
Someone suggested San Diego State - San Diego State is a good
college to put one in,

From the Floor: I think it would be better at San Diego State than

at Occidental,

Dr. Cramblet:  San Diego State has been suggested, and Redlands
 _University has been suggested, 100

From the Floor: Ohio Northern 1s a fine school. The Bar School is.

there and they coﬁidn't practice law in Ohio without Ohio Northern
being recognized - and they have a fine Pharmaceumiéai?School'
and they wouldn‘t permit throwing a little kidding and dirt - .;.
itn;s a Methodist School . (Discussion and fun informally - off

' the record) |

Dr, Cramblet: As I was thihking over -this 1list, two-thirds of these '

are colleges I would approve without any hesitation - colleges

you would not have to apologize <for. Now, this fraternity, 1its
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first chapter was organized in 1920 - and was a member of NIC,
and ...... : . |
‘ Now, there are some specific things that will grow
out of this that we will have to do. I don't think we could
work out a program with any other that wouid.entail any:léss
chahge in our own fraternity. |
If this program is approved by their Fraternity,
in Ocean City , they should hominate four men, or else‘ieave
four vacancies in the Grand Gouncil , to be named.
| Our Const;tution and By-Laws say that the Conventian
' : is the supreme 1aw'ma.‘kﬂ.mg body of the Fraternity - but there 1is
a question down éﬁ the end about amendments being subm;tted to
the local chapters, Tﬁe increase of members on fhe Grand Council
will‘be consideredd - it will eall for verification in our
Constitution and By-Laws - ag to the recognition of our pledge pin.
The other Frafernity has é similar pollicy as our own. It was
organized under the direction of one of the most interesting
personalitiesfin fraternity'clréles - é Methodist Minﬂsfer - a .
graduate of Mf. Union (?) and.hé is a member of Sigma Nu (?)
Fraternity - Bert Wilson is the name. He'prgaﬁized that -
i fratérnitjy and their address has been his address in New York
City. He has resigned from the Miniétry. I think he is one of
'.. the ablest fraternity men we have, Soneone told me tmt over
half of the Sigma Nu chapters were founded by Bert Wilson,
I think he has established more Alpha Delta Chapters in America
than any woman! Not to belittle hinm, for‘he has a very high place
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in my estimation and admiration. Do you want to say something,

Ralph? (Dr, Gramblet and Mr Burns confer)

Dr;‘Cramblet continues: In Alpha Sigma Phi under provisions that‘
" have been approved‘oy your chapters in regular meetings the
authority té-proceed with a thing of this kind ie in the hands
of your Grand Council., It hasvto be that way...;........
The other fratermity - didn't have that in their Constitution,
but had to present 1t in Convention, which is their supreme
body. I took this up over 1ohg distance yesterday and the
| . S x&&%ibefore and they said fhey haq made arrangem'ents to get myself
| and - - - - - - - - on the train to Ocean City tonight, |
Aguestion: If this goes through how long would it be'before the
merger is started? | ‘ :

Dr. Cramblet: Immediateiy.“The naew ritual would go into effect

Just as soon as the two committees could meet. We would try to
have the thing going and have the effect of it in this year, and
have a big initiation'ceremony and invite in all the alumni =

proud of it! Brag about it}
Mr, Cochran: We expect to have something definwte on it before the

~

end of this Conventlon.

From the Floor: | The Alpha Kappa Phi is very strong on Penn State.

"
,gﬁg Theu have a very nice house - it is not as good as ours, And I

s
‘ know their alumni is very strong, I know they get quite a few

repairs done on their house. But what I want to know about now



Dr.

if this merger goes through - we know a lot of the boys are

good friends of ours, and I have some good personal friends among
them - and, of course, they have never said anything to me -

but what I want to séy is I know we could work out something there
at Penn State. But you sald something this morning thét_brings

up a matter to my mind - I know we are all troubled very much
about the Russian program, I don't think we wlll have any

trouble about filling our House but -
Cramblet: Well, most of the relationship between the fraternities

Dr,

is very friendly. (Discussion off the record)

-~

Cramblet: I got a letter the other'day from Bert Wilson, about

their House at Bethany - they own a frame house there. Bert
Wilson sent me a letter a boy had written him in New York. This
boy who wrote the letter went to the War......... ’

Cochrant - Assuming all those that go to Bethany are of tough

- Mr.

qualityfwbqld you distinguish anything between those who belong

 to this Fraternity and Alpha Sigma Phi?

Dr,

Cramblet: Well, yes. I think - and Bert Wilson thinks, too,

while it is a good fraternity'it would be better if carrying the
name of Alpha Sigma Phi, Itiis the smallest on the campus, It

is operated’ on a kind of low coét basis. That 1s not on this
subject - but I won't be‘hefe when you aré talking on this subject -

unless we get some news tonight, In the last two weeks I have
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contacted sevepal colleges and universities to see what they
are doing about cost,Aand the costs we talked last spring are

not working; and I'only asked people whom I kxnow well enough

'to'inquire about their personal affairs. If milk goes up.

25% and meat goes.up 50% or more, you can't continue to board
people at $7.00 a week; and fraternities can't do it any cheaper
than the college. Whether it can be done on $50,00 or not is
a question. In a fraternlty group it is probably the wéakest

spot - not in the individval man, but as a group.

. Quegtiont Well, what do you think the merger‘will do for these

weaker groups - take Bethany, for instance?

Dr, Cramblet Take a chapter that has been on a campus twelve, fifteen
years and haven't any alumnl who are distinguished............
The thing I was talking about is the college rather than the
chapter. I would rather go into Occidental or San Dlego State
or Redlgnds - than at'Hartﬁig> - of which you probably have never
hea?d; : Aif N

' Questioﬁ. I have a friend from our Chapter who was trying to get

in at Hartwig (?) and they are "eally doinu great things down’

there now.

Dr. Cramblet: That 1s the conditibn~I think we found iﬁ our in-

vestigation. 'The‘college(itself, I think, 1is making definite

progress,
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........

Cochran: Dr, Cramble t, here are some interesting things here -

Mr,
in the Baird Manueal - v
- Dr. Cramblet: Do you want to ead that?
 Mr, Cochran: . Yes. (Readss)eee. ...
DrL,Crabblét: That is a report of this year's Convention. I have

~been bringing this report to you from the Grand Council --

'Mr.

somethling they have authofized and approved. Gebrge Worthington
has been very quiet, and I want him to say something,

Worthington: T think probably our good fortune in connection

with this proposed consolidation is the fact that.D#s.Cramblet
is such a close personal friend of Bert Wilson, He knows'Bert
Wilson's worth and Bert Wilson knows Dr, Cramblet's worth, and
each of them know they must be eonnected with a verj fiﬁe"
National organization, Of course; Bért‘W1isoﬁ has followed

Dr. Cramblet ever since he was an ﬁndergraduate, and this

has been a pet project of Bert Wilsqh. Ag the result of

drastlc experience he has drawn into his new organizatlion some

' Hbf the finest things of all. From what Brother Cochran rcad

from Baird's Manuél they have some ¥éry fine traditions;’for
which I think Bert Wilson 1s responsible:--and while to me it
does mean a joining of our old and well established fraternity

with another, yet it means for us,%oo, the greatest expansion
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that we have ever been able to anticipate. My personal

feeling is that with the consolidation of these two groups

that we will have,apparently,not only what we will be

‘proud of, but we will have a fraternity which will stand |

among the very top and leading ones in the country, and I

am most enthusiastic aoout the p0331b111ty of. consolidation

of the two groups.

Dr. Cramblet: I didn't callkon George to make that kind of

speech - especially the first part

There are more than two colleges on this 1list

‘ that are inactive. I think it

would be within ‘the Juris-

diction of the governing body whether you reestablished a

college in a community. There

they will have 27 or 28 active

are 36 names and they think

chapters in September.

Meybe there are some other things you may have

thought about- and wantlto inquire about I think that some

way the Grand Council would 11ke to have some aetion by this

group.

Mr. Shotwell: I remember down in Washington in 1922 we spent

an hour or more on the question of a hat band - and I know

I still have ' a hat band at home -

From the Flopr: I have one, too.

‘ Mr. Shotwell: How many are there

"Three' - well, we

This is one of the big moments
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as I see it. This is surely an eaf¥ way to do it , as
| Balph will tell you, after dashing around the countrj as
_he does; and to have this all worked up, and then not go
-through with it because someone objects to changing a name
or something like that, well - that would be ridiculous,
.preposterous} - ,
AS Dr. Cramblet has said;‘noelegal actieﬁ 18
required in ;orwarding_this matter at this time, but there .
will be various amendments pe the By-Lawe end'Constitution.
These matters.wili be submitted later to the Council, and
the Convention could not act on those matters now. You would
want more detalls. But 1t.will‘be a fine thing; it seems to
me, if Dr, Cramblet can take with him to. the fihest state in
the Union, New.Jersey, the fect that not oniy the Grand Council ~
of the Fraternity have put this through but the Chapters them-
eelves; by thelr representatives,hefe‘this afﬁernoon,&areiin'w_
favor of it. It will show the spirit of the fratermity is
- back of it. I would like toienteftain a motion.
(Ffom the Floor: I would like to say, I think we owe a éreat debt.

(Underwood of Penna,
of appreciation and a great debt of thanks to the men of the

Grand Council who have engineered this, and as I see 1%, it
‘will be a great asset to the fraternity not only in more
chapters over the country, but in the percentage we will gaiﬁ;
and T think from the facts presented here today that we should

go on record as solemnly approving this merger with Alpha Kappa
Phi. It is a great event and if it goes through we can go back
73, :




to our Chapters pnoud and happy. Therefore, I would like to
go on recordimaking motion"that we solidly support the action

of the Grand Council.
Mr, Shotwell - Chaifman: - The motion is before the Convention that

this Convention‘does heartily endorse the Grand Council action
authorizing the consolidation of Alpha Kappa Phi with Alpha
" Sipma Phi. - | | | “
| Motion seconded by Russell of Penn State,
Btitt of Marietta
_Prebles of Oregon State
Vote taken - unanimously passed,

Dr. Cramblet: There will be some specific amendments on Saturday

if and when we know that Alpha Kappa Phi have acted favorably -
that is, we should authorize: the change in the Constitution

as to the number of members of the Grand Council from 10 to 12
members - and the size of the quorum - and the amendments to”
Athe'Constltution and By--Laws° I think those should be taken

up on Saturday. .

This is a very esoteric meeting, I think you can t

" tell this.around; I'don t think you can-tell 1t to any Alpha
Sig on the corner, until it becomes real. If‘you bring any
Kappa‘Phi,in here as our guest on Saturday night, let's forget
to tell him some of‘the;thi@gsamaare saying here today; let's
pat him on the back; let's be very polite and courteous, because
they are giving up more than we are -~ there is no question about

that - but they are getting something they value uery highly.
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Avoid the use of the word merger - for in any case the word
simply means the coming in of one group with another and their

existence is lost, and they come into this consolidation with as

many privileges and righte as you have. They are willing to say,

"We will build this Fraternity with you the best we can."

They think they are bringing something worth while”to this

: organization, and they are. So I just want to remind you =

not that anyone would think of doing it consciously - but I

want to remind you that unless we are very careful it is easy

_to say the wrong thing. There are some fraternity mergers

that have been sericusly criticized in the past.

From the Floor: It comes to my mind that when some of these

¥

young delegates return to thelr local chapters there are

"mechanics" to be considered there, I wonder if they under-

Lstand?

Cramblet: The mechanics have'alreedy been taken care of,

Now, it 1s concelvable, if we ask for 12 members on the
Grand Council instead of 10 - it is conceivable that it

wouldn't pass....You dan see. how easy it 1s to walk out

between Convention sessions and talk - we have been talking

‘this matter over for two years. We had a meeting with repre-

sentatives of Alpha Kappa Phi two years ago Thanksgiving, in
? ' ' :
New York, and Frame, their President at that time, said he

~couldn't do anything about 1t until their boys came home; and. o ¢

then Frame died, and there had to be a new officer. And now
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their Convention is at this time in Ocean City, and the

" Grand Councill has authorized for the first time in the last

six years to QOAthis thing; AWe want you to go back home and
fight for'ié, and try to maké-thé details understood, make
your chapters understand them, I think there is a very
fine spirit shown hereyto@ay‘by everyone who has époken.
The authority was given to the Grand Council and we couldn't
have proceeded without you. We want your chapters to write
a letter to Ralph Burns and say, "We approve your action |
one hundred pef centi®

IThéy didn't want to cut the:membership of the
supreme council to eight'r but we would have’had to have
12 if they had 4 . In regard to the name of the magazine -
they sald thaf in the light of the fact that your magazine
has been pﬁblished for over a hundred years the name of the
magazine shbuld bé "The Tomahawk! ‘I never sat in on a dayis
council that was more congenial, Although in the name of good
fellowship I would have conceded the‘name'of the magazine, yet
they thought our name the best. Alﬁha Kappa Phi could have |
Joined a half dozen organizatiops similgr to our own, but they
picked the one they wanted, and picke@ﬁ%ur own., Last Thanksgiving
in New York we couldh't even talk fo’fhem heqause'df other delega-

tions surrounding them,
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Mr. Shotwell: , As in every Convention we consider Fextens;bn“'

Mr,

“and I think it is the concensus of opinion that it would be

very helpful to the boys returning to the west coast if
Brother Worthington would talk,allittle on whet you do ,
on deciding you want to be a chapter - how do you do 1t,
Brother Worthington? o

Worthington: Well, the greatest help is having a Sig

on the faculty. If you don't have you do have difficulty.
What I have done during the pasf ten years with reference
to extension -~ to give you some idea as to the methods:

we have attempted —-darihgg theefirst three years of a ten

year period I corresponded, or attempted to correspond, with

a prepared letter; and sent this out to every alumnus of
Alpha Sigma Phi in every strategic location in the United
States, Less than half of those letters were answered.
Many of them were never answered at all.

I found, of course, a great many 1nstances

of resentment of a previous policy of expansion. In the

days when we had complete local alumni -.&n_thefvarious

-
-

chapters - there were chapters in the Pacific Coast who

didn't want expansion atlall; buf if they did'expand'tney

wanted expansion in the very largest_colleges. Egperiences

in the last ten years have 1ed me to belisdve that some of

the very finest chapters are 1ocated in the small colleges.

That is the place you can depend on a fine chapter. That
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‘in splte of all that we didn't succeed in getting a petition

shows how very wrong many of our chaptefs were, and it wasn't

uhtil 1937 and the reframing of our Constitution that we were

| permitted to go forward on our present program of expansion,

Nevertheless, going back to answer that, I found that one of
very fine'members of an alumni group was a man here in Marietta, -
I was a young boy when Brother - - — -
paddled me, and that Brother wrote me he had sweated blood,
and given years to 6rganizatioh of‘a chapter in Ransas City
- and there is a'fine group there ; and many éf our ch&pters.
turned it down., He tried it over and over again and was
turned down. The same with Case., I Wént there in 1923..
Members of the o0ld Prudential Committee wrote letters to

every one of the chapters therex I believe our good old

brother here, Ben Clark, may have seen many personally. But

signed for Case, But'fgrtunately.got th%ough later by consolida-
tion with Phi Phi Phi, ' o

| But here lately I find'many members of the faculty
who are interested. I found a member at Duke University. He
was head of th& German Départmeht, and through him we got in
touch with a local groupti there. At that time we had no authority
of the Grand Council to make-any concession., In the meantime '
those boys wére invited over to a football game at Chapel Hill

and were invited into another fraternity, while we were talking




Mr.

about: means to make it possible to take them into oﬁr group!
There is one instance that we tried to work through
by members on the faculty - and this little college is a wvery
fine one, where we have a petition pénding, down in the very
"deep South". The group was organized by a very enthusiastic
former active'Sf the University of Alabgma. ‘There is a very
enthusiastic group down there whose petition we will perhaps
considér when the larger group goes through, or perﬁaps the

facglty of that college may think inasmuch as'they have a

‘limited number on the campus that our group will be sufficiently

large to take care of that campus.

Shotwells Any questions you want to ask?

From the floor: In talking with Ralph at lunch time I realized how

Mr.,

little I knew of the expansion programn, I wonder if you can
explain further, for we on the west coast Would like to expand.

Worthington: Before the War we had a very active committee &n

Los Angeles and they were working -to bring.about the organization
of a chapter at the Universify of Southern California, and they
weré making real grogress at the timg.the War came 6n and
rendefed further advanéement impossible. I have been in corre-
spondence with é number of people on the campus.at Washiqgton

State. I think we should have a chapter at Whitman“Coliéps,
. b4

and there are a number of colleges in Southerh Galifornia where;we

should have chapters,
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We will, perhaps, héve renewed énthusiasm for
fﬁrther eioansion in the west coast area by the alumni located
in that locality, and I think there should be a committee
appointed by the alumni'fo get suggestions from the acti#es
té canvass the situation in each eligiblé college, tb see
whether or not there is a Sig on that oémpus who will proceed_
with the organization of a group, or to see whether or not
itiwould'be werth while for the National organization to sénd
soﬁebody 6ut there for awhile, or to finance a colonizer in
that particular institution to colonize it.

© © I think the National organization must spend more
| money on expansion, in various areas, We talked about it in
Gleveland,-énd had in mind then particulérly the west coast.
It is going to be easier now to expand the South if this
consolidation goes through,

However, I.think(the National Organization should
spend more money, substantial money, to bring about the es-
'jabiishing of chaptérs on the facifié Coast - t?elve or fiftcen
‘anyway. By the Pacific Coast I don't meén méfely the west
coast'states,.but I would include Idaho, Utah, Arizoné and New -
Mexico, and Wyoming. We ought to have expansion all the way.
through, I think we should have a number of persons in each
locality, mot only to work with the alumni and activeg, fut'

‘to work on the prdgfam of expansion. We muét have, and aim to
haVe, a greatly enlarged budget and additional personnel iﬁ the

/
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National office who can devote a considerable poftion of time

to field work, And I am convinced, from my own eyperienoe,
not
that a great deal of tnis work can/be done by correspondence -

" but must be done by actual contact. And that particular part

of the eﬁpansion'program "strategic contact" must be given

more cohsideration. With the current year I think we will have

. 1,000 members being initiated - and you know what that will

mean, further proceeds for the National Office and protiSion

‘for further personnel to work on questions ‘such as- these,

From the Floor: We are getting tired being so weak and not

Preble-Oregon

Mr. Worthington: Seme of your:cactives probably live in Portland -

having improvement, and we would like to doi

something about 1% ourselves.' - | |

and those should canvass the situation., Isn't Wilmanette there?

Preble;Oregon: Yes., . : ‘ . _ o .

Mr; Wor thington' I have no way knowmng the situation at Wilmanette

' &ou members of the fraternity, Just as I have felt 1t as being

eand I wish you would  consider "1t your duty and respon81bility,

_dfie of my duties, to see what the situation is there - learn’

. whether or not there is a group, or any group, you:mighttpetition“
'and if there isg why not work at it? You can sell a fraternity
group just as well as the prospective pledge. )

Witherbee° We, the group from Washington, wanted to start up a-
Seattle -

fraternity in Washington State - if they got a delegate

who wanted to go over there could he get any financlal |

asslistance? .
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Mr. Wort hington: I assume when we make out our new budget

whoever does that - p*oposes a new budget, when the finances
are revised they will ineluder%he budget the necessary expenses

of an investigation trip.

Witherbee:- And if they wanted to open up a House could a new
Seattle ' ’

chapter get a loan?

Mr.. Worthington: That 1is whaf we hope to have our Endowment Fund

for and that would depend,of course, on the size of the endow-

ment Fund.

.Dr. Cramblet: I want to say anyone could be authorized to ge make

e trip for investigation, but he would have to have approval.
first. It would be parf of an approving program; and in answer
to &our guésti%%}ﬁouse, we have no fund for that at present.
But if the Endowment Fund had a million dollars in 1t we could

talk the other way.

Buthman: - About this Housing situation: I have been looking over

Houses at Nebraska (Omaha) and there are several Houses there
and-I spoke to one Sig there that they mlght be able to sw1ng

a merger there this year. -Now, do the Sigs have to have a Houge?

Mr, Worthington: Right now I would saj no. I just came from Wisconsin

recently - for instance the ATO had a House and sold it to get a
big price at this time, and now they would pay twiee as much-to |
get 1t back - and there are a number of National ofganizations
there who don't have Houses. Last fall at a meeting of our

‘National group council that question came.up, shall we reactivate
82.
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where there is no House? ﬁgw shéll we do 1%? And the
decision was that the reactivation program should go“forward'
even though no Hoﬁse. Try'to find a meeting plaée where &ou
"can meet together, and possibly a place where you can eat
together. You know there were a good many éroups during the
War who had their Houses taken away from them, yet they
continued to meet and get along. But I'would say at the
present time it would not be requsite that a group have a

House,

¢ Mr, Buthman: The situation at Omaha, this fraternity has gotten
| | along for sometime ﬁithout:a House and would probaﬁly be
gsatisfied to do so in the future, because they are all town .
men. Is that the type men we want to inténesf in 5uilding"
up Sigma Phi? ' |

Mr. Worthington: We want to encourage colleges where there are

no Houses but haye Lodges, even though the palicy of the
college is for Houses., But I don'ttthink we would encourage

a petition,from a grouﬁ that we thought,would never have a
House or quarters. By House I don't mean a detached buildiﬁg,
I would call a Flat a ﬁbuse'- as one of the boyS'said today
they have a "Flat." My chapter started out with a Flat, I
think; that served‘phe.puréose at that time,

| ‘ Mr. Buthman: I would like to get some informatlon before I

approach this group, as to whether or not-we would be accepted,

Mr, Shotwell: On that poinﬁ of practical approach any communication
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sent to Ralph will be forwarded to George, or whoevefAmight

- be Chairmaﬁ of Expansion; and there is a stategic form which

lists the various thingsAthis propééed chapter has to tell us,
and a House is just one of the items - a Very.important-item--

that is, the encouraging of House facilities ¥~for the chapter.

ﬁf; Hart: When the Grand Council has several petitionsﬁin view

&.‘

they furnish a list to all <the'phapters and ésk'them_tO‘ﬁote
on them as to possible location. And if ﬁﬁe'locations.are
aceeptable then the Grand Council can go ahead and accept

that as the 0.K. of the véfious chapters, instead of writing
each chapter sebérately and asking them to vote on this or that

particular House,. or this or that particmiérceampas. You accept

© the location and the Grand Council can go ahead on the matter

i

of installation.

Witherbee: Is there something we can do to bring about approval

Mr,
Seattle . -
: of Washington State now?
- Mr, Worthington: Washington Staﬁe has already'been approved by
' the chépters.
Witﬁerbee: - What I am_getting_at,;can-the Convention here approve
any location brought up here at this meeting?
Mr., Wofthington: Well, the Constitution provides' that the approval

is to be given by the faculty of the institution - not of the
petitdon, of the group. I might say,that a great many of the
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institutions of the Northwest have already been approved.
Witherbee: Where can we find out which ones have been approvea?

Dr. Crambileti: If you have a chapter or location in mind, if youd

will check with the‘Secretary while here at this Convention;
or Will write him afterwards, he‘can tell you whether or not
thatthas been approved. I expect we have sixty that have been
appreted - but it will have to be submitted to the'chapter at
home for approval., But if you-have some locations youwwonld |
like to know about submit them to the Secretary while youpare‘

"here and you can verify it that way. But it has to go to the
chapters for a vote afterwards - very spe01fically 1f you
have a group write the Secretary. .

. Mr, Clark: I think probably,vfellows this would be more clearly ‘

clarified in youriminds if you understood the'nld'systemm»
:Under that old, system the chapters voted on every petition,
and it must be an unanimous vote. That was in my duties, so
you see what I was up against; and~in those days such schoelsl
as Amherst; Washington State, Kansas City, and three or four
outfits down the coast, were considered. But you-men on the
coast don't realize hoﬁ the men themselves out there weren't
interesteé, We had some of the silliest things come up.

In connection with Dartmouth - one time I was'attending a

.meeting at Chicago, and a man said, "I Wgndﬁr who is getting

7/

' some money out of that Dartmouth situation?® No one got any

es.
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money. He just thought something_of the kind was being put
over.. And that is the reason fhe Pacific Coast men weren't
interested ,they seemed . to thihk something'of that kind was
going on, - |
Now, I want to explain the fact that this merger -
maybe you men.have'it all straight now & but when the Grand
Council agrees that this merger shall take place, that it
is an actual fact, (reads Section 3 of Title 3 - Article II}
| Now, there is a further amendment to that, which permits
the Grand Council to waive (reads).
When fhe Grand Counoii agree that a merger shall take
place there is nothing xhezohapters can do about it,

Mr, Burns:i Dr. Cramblet said when uhese group$8sare approved we can
send you the list. I think all schools mentioned here today
have been approved I thin& since 1940 we have covered just
about every 1nst1tution here thaty:oula desire a chapter -
if that chapter met our Constitutional requirements; that
includes the West Goast, New England, the South and so on.

I received information yesterday from the University
_of Texas that they would desire a chapter of Alpha Sigma Phil.
But when zI visited the'University of Texas in 1940 they were
not iriterested.
I want to say one other thing, on this question of

House. At Ohio State our fraternity has secured a House in

the last two months - but some of strongest fraternities do
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not have a House, I am Speaking of - ir; - - ———— ‘ana

- = = == - -, They do not have Houées. This is a problem
we think ﬁe can solve in due time, and I don't want any of
you boys to go ‘back feeling this is a weakness.

Mr., Worthington: We have had request from the.University of

Elqrida.' It will probably be necessaryvto proceed in Florida
bj colonizatlon. But the President of the University of

" Florida went so far as to call Tom - - = — - - into his
office in’my presence ahd asked him ifvthere was anything
they could do about organizing: Alpha Sigma Bhi at the
University of Florida. .

Mr. Shotwell: One of thebest grounds for a new chapter, anyway,

is a Sig. Thévworld is changing so rapidly - and if you can
sell & local on the idea of a National you will be half way -
aiong. Any more questions? ’
Campbell: A1l this talk of expansion and so forth - what is the
Stanford _ 4 ~ .
rand Coqncil's aim in 'expansion? . I think we all agree

we don't want to see a wildcat expansion, and I would like some

statement'what»their idéa»éf expansion is,

Dr, Cfamblet: Thaﬁ is a very fair question. I don't thihk the dige
cussion of expansion,shoﬁld be ended without that question
beinglénswered to some extent. 'Oneithing‘l;wanted to say before

- going to other matters on’the program, Ifwgg reminded before

I sat down as to thé name eof Alpha Sigma Phi - the Grand Council
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has stated that it would consider no proposal that involved

changing the name of Alpha Sigﬁa Phi, That is a matter of

wkitten record, and we don't have to worry about the name in

the future.

, Now, in regard to size of expansion. In the Grand
Council we have talked about building up "to 75 chapters, and
when we have this consolidation we will have about 53 chapters,

I think the fraternity can do a fine job with about 75 chapters.

"There are fraternities who have 125 chapters and they fear they

are too blg for the central office. We have talked in the
Grand Council that 60 or 75 chapters would give a<grand'workihg
unit, ' '

Worthington: One word explaining, Dr. Cramblet. The Grand

Council since 1940 has been following the program of the 1940
Convention as to expansion, The limit of expansion is somewhat
confined to s.ee.... cesesen WéAtalked‘of Kentucky. It is unfair
not‘to.have'any immedlate chapters in that vicinity, &nd it 1is
terribly unfair away down in- Texas, not having other.chepters:in

that vicinity - and likewise, very unfair to the Pacific Coést

" not to have chapters there. And from now on our expansion pfogran

must be.more:and:more: strategic.

Ggggoell’ I think Brother Clark mentioned he had trouble with ex—
Standford

pansion because someone wondered what someone was getting out of
t. I would like to suggest that the Grand Coun01l give us a
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1ittle more informatibn on the other fraternity before any
further action on the part of the individual chapters, for
~that has been-a drawback on the West Coast - that we didn't
know anything about the other fraternity to be consol?dated,
and we didn't know exactly what concessions we were going to .
have to make. If we Qould know.mofe about the fraternity
givenAhere as Alpha Kappa Phi, why, we would appreciate it.
Mr. Shotwell: The next question to be considered is the Chapter

and the Chapter publication, the Tomahawk.
News Letter{ .Ralph, I wonder if you can go over those items

" for us? _ '
® | -

Mr., Burns: These items are on the agenda for one purpose only .

and that is, thaf you fellows gef help to take back with you.
I will mention two or three people here in the room who are

doing work on these things and ask them to say something about

them. This News Letter, the Chapter of .
has done a swell job. There is also - - - - - = = , and
Stanford, have done fine jobs through - - - - - - - - - -,

and a number of other-chapters have done a fine job on

things they didn't want to go in The Tomahawk, but on things

that they wanted to put out oh quick notice coming up, and
~The'Tomahawk has felt each chaptef should make some consistent
effort to'gét news to their own alumﬁi,— The News-Letterchas done a }
‘ E | f.ine job in listing the- fellows .’V‘v‘hO haven-‘t sent their dollar, |

‘and so on.

Now, the chapter alumni advisor has covered the alumni
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appointed and there has been some question raised on that by

Brother Prebvle,

Mr, Shotwell? Will someone from El&?give us something on the
"Radiogram" (?)%- I have seen it. . It is a fine publication,

Hall- Illinois’ About all I know about the "Radiogram" is that

some of the alumni are now publishlng it. During the War we

at the Active Chapter had to give it up, and the alumni associ-
ation took it over; and we don't know whether they want to give
it back to‘us.oranot, or whether they want to go ahead withzit,
It is just"small talk - a beby born - someone married, and
items like that. fhere is no profit.made on it. The sub-
scription price is a dollar and that just covers the expense

of publication.

Question: How do you get your news items?

Hall-Tllinois: By voluntary contribution.
Recess |

. (Convention reconvened at 4: 45 p.m,)

Mr, Shotwell:" I think for ‘a very short tlme the Chacter News Letter
will be considered further.' We have all had the experience - at
ieast some of us older ones here - the actives say, “Whet is the
matter with the alumni _ what is ‘the matter with the alumni?!’

"Are they dead or what?" And. theJ maybe then hear the alumni say,.

"What is the matter with the actives?" That is where the News

~ Letter comes in, and movers that situation. Now, is there any .

fufthen discussion on the News Letter?
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Kaufman— U.C.L.A: The Mothers Club of Alpha Zeta publislied a News

ALettér.during'the,War, called Tomahawk, Jr. It has been dis=~
continued. Byt do you suppose it would be a good thing to go
on with it now? It was started by my sister who is married to
‘a Sig. | |
Mr, Shotwell: I wouldn't let a. thing like that die, after the

framework was set up. It is right on his shouideré.

Kaufman-U.C.L.A: She is in Hawaii, - It was published once a week,

Mr. Burnsfv I want to say something further on the News Letter,
. ‘ o I find as I go aboﬁt that it is sprﬁething that gets |
an awful kicking arodnd. There was something that happepéd:at
" Ohio Wesleyan last June, at the Bust. It was taken up and hasn't
come out yet..  The News Letter is' an important job aﬁd the oné
) responsibie for it 1is és important as some of the officers. So go
back to your chapter. and build up a boy who likes to write, and
give him credit for a job that is very, very important in the
chapter. And the News Letter should not- always be asking for
monéy & but get in something aboutythe campus that isn't alwayé
co&ered by the alumni magazine, .

Mr, Clarks Would it be any help. if a resolution were adopted here?

Mr, Burns: That certainly will be urged in'the next issue of the
Tomahawk. |

Mr, Clarks: Can I offer such a resolution, as a member of the

‘Goﬁmittee? I don't mean now, but when~the'fesolutions are

offered? ' R
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Mr, Burns: No.

French — I11, Inst: We are fery fortunate living in Chicago. Most

of our-alumni live in the city. But at every social function

we ask for.personal'ca%ls - 1t adds a pefsonal touch. ~If there
©1s something‘of importande coming up we ask something about it -

and write 1t up. Soﬁetimes a little flattery goes a lohg, long

way. Keep in touch with your alumni. It is the best hblp‘mouk”

have on the outside. ' v‘ )

‘ Hart-Aipha Nu: I ju'st',NWant to say what we have at Alpha Ny, and I
Westminister ‘

don't want %o argue with Ralph, but I think,if you
let some of the alumnl get the Letter out you will get it more
regularly and a larger lettér. This is what'we planned for
last Alumni Da&, at Commencement time."I started in December
to correct the roll and, as I said this morning, there was 45%
change in address iﬁ February. 1 seﬁt out a letter with a
card for reply, sayiﬁg "Give us your address and some news",
The usual 20% came back., I sent out another 1letter, and by
dint of persuasion , etec., I finally did get back 4Q% from
alumni, wirthihhsome news, We had our regular meeting at Commenqeme@t
fimé and the election of oﬁficers,.and the new officers put in,

. The Alumni expected to be dunned for $5.00 a year -~ that isn't

. xhery much; and we prepared an gnvelope and slipped one in each

letter that went out, so the alumni couldn't say, "I haven't an

envelope here, etc.". That was used in the alumni capaign.
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That did very well, and while tﬁat type was set ub we -sent out

- 500 letters‘éddressed to the Secretary of each.chépter, and a
card for news, Ndw,'fellows, don't - care about the three cent
postage.It is a nuisancelto hunt up an eﬁvelope - but if an
envelope is right'there ahd they mail it quickly - as they'do
their wives! 1etters - Well' perhaps it will get through in a
'couple of months! But I think if you appoint an azlumnus and
have him keep in touch with the association, I think you can-
'get better results. But'don't make the mistake of sending a
Letter only occasionally and always asklng for money. There is
nothing that will stir up the interest as much as a regular
Lettsr every two or three mqnths, and nothing that_will kill
interest.so much as‘a'lettef'soming out about every six months
asking, "Please give us some,money;" Here is another thing about
the mailing: We arrangedlwifh the College - the smaller collége
probably could do this - those in the larger schools won't have
access to it - but we made up a'complete set of addressograph
plates , through arrangément‘with tﬁe College - and we pay a
girl for mimeographlng and mailing through the addressograph
‘machine - or maybe get some fellow at the House who has a 1liftle
>time off, It costs ‘about 35 cents per member to get an addresso-
graph name plate. Use a return addressed envelope @#Ccawd and

you will get better returns,



MI‘.

Shotwell: Has any‘chaptér anything to suggest besides using
the addressograph'forﬁ. We tried that for awhile at Yale,
which worked veryAweli as long as we found some fellow who
eﬁjoyéd dbing it. BSome fellows enjoy doing it, while some
fellows wouldn't do it if you dragged them out. But it helps
to keep up the interest»of éome fellows. And when you send out
News Letters send one cbp& to each chapters

Anything further on the News Letter?

Campbell-Stanfords: Another thing at Standford we have found

Mr,

helpful,»that'is a list of missing brothers. We put in a

list of missing brothefs asking help to locate where these

‘fellows are. That proved quite helpful in our case,

Burns: Further, on what we have mentioned this morning - that
is, that this fall at the first opportunity, and with suggestions
as to changes, and suggestlons which have come to me over the
last two or three years, the Grand Council will offlcially |
appoint'néwiGrand Council Advisors - an Advisor for each chapter.
These Advisors are appointed annually. As Ivsaid this morning,
gsometimes- we make the wrong'appoiﬁtment,due péfhapsttéhthéaggof
that we didn't havé én‘up-to-date report from the chapter. We don%
want Advisors who are goinétkﬂbn Just hail-fellow-well-met in the
@hapter House, but a man with a good sound mind who can sit down
and counsel with you, and be of some help to you. I think that

will develop and I shall appreciate it very much if, before we get

away on Sunday ce.ieeeeinan : '
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Kane - Baldwin Wallace: I have one question about these Advisors, .
So far as I know our College picks who our Advisor will be.
Is that sent to you so you can apprbve'it?

Mr. Burns: Sometimes we have done that, bnt I only want to say
there, it doesn't necessarily have to be the same person, for
I understand it might be desirable to have two individuals in
a situvation like that; |

Xane - Baldwin Wailace:vYou say What we hadstéoddowas to submit

three names - we had four Sigs on the fecul&y and so we didn t
have any. trouble -~ and the College picked the one. '
Mr, Shotwell: I think if we are going to meet again at siz o'clock =

we should adjonrn in ten, fifteen minutes. Has anyone any-
thing to effer on how the Alumni Council works - has anyone
4 anything to offer on that? I am glad to starit the ball

rolling on our Council in.New York. It has never been a large
group iéssnigghae’35 or 40, During the War‘ve got down to i
6 oﬁ'8.y But it met regularly. We had picnics and boatridés;
usually have something to drink first, and dinner, and then
have eome entertainment. I don't mean a fleor ehow, but some

» fellow tells his experiences, or where he has been during the
summer - maybe bring in a movie. Some &ears ago a paper -
printed a. story I.wrofe about the Illinois—Dartmouth gane -

I got flfty bucks. A fellow (this is off the record - Migs

Stenographer) cereeeees ,
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MrQOWorthington: Where do you meet, may I ask?

Mr., Shotwell: Wé have been meeting at the Madison ﬁestaurant}

getting a good dinner for a dollar.

Mr. Worthington: We had a meeting similar to yours, in

| Washington.‘ But it was at the Press Club........ I think
our type alumni meeting 1s Very-successful,~for we had one'
outstanding man who ie a Sig, who is with the Government,
to tell about his particular work. Wg have had each one
of the CongressmenAspeak for us and one .time the Under—
Seoretary of the Interior, ano so on - whoever hapbened to
‘be available ét the'time, and we willfﬁesume that' just as
soon as we can find a meeting place within reason. |

Kaldal—Washlngton. In that line our Alumni get together five -

or six times during the year - mostly at the House. They
would come in and take’ over'the House Friday evening - and

they can have their program and poker game there.

Petefson;Chicagg: When I was an undergraduate we thought of the .
alumni more o? less as annenessary nnlsanoe. About the only
' time we saw an alumnus was when he would come around the
House at'noon sometimes and sit around,and tell us ail about
what he did when e was in”school. ‘That is the averaée | |
alumnus. ®Hugh Hart said this morning something about it .
takes a man with a strong’back and a weak mind. ‘I can agree.

'with that weak mind. Also, someone here this morning spoke
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about doiné something with the.hélp‘of the alumni;' I-hévé

been connected with the active chapéer of our alumni work ever
since I was out of échool. We arg unusually situated in
Ghicago, in thig respect, that in addition to our local chaptér
we also have a'chapter. to which alumni from all over the
country are eligible for membership, the Alpha Xi Chapter;
We'have a close interest, Our work in the last three or fgur
years has been entirely with the active chapter.

I11inois Tech was hard hit during the Wai. Our House
was taken over by the Navy -vthat ig, Illinois Tech wasxtaken
over for the Navy, and the College gave our House to tﬁe Navy
and we have had to have the whole HouSe redecorated,'costing
- a thousand.dollars; and the furniture had to be reupholstefed,
anomhér thousand dollars; and juét before I left we let the
active chapter have $500,00 to gét started wéek after next.
That duty is something vital - something we can all db.

| I agree about the friendly feeling, and fellowship, -
I play poker about as bad as the next one - but my idea 1is to
help the actives. I have got good ideas from this Convention
I am taking back. If we get favorable word regarding this
merger I am sending a telegram to our élumni President tolgend
a letter out to each member to be certain to be at our House
next Wednesday evening fér a very important annouhcement. That
is:about'all I have to say. B ' |
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Clark: Just in reply: The alumni organization we refer to,
the alumni council,is just another type of organization which

helps to spread out the interest throughout the Nation. The

- chapter yeu are talking about is strictly your chapter work.

We all know there afe a lot of men who get out of school who
lose interest in the shcool. But there is no ohapter that can
get along without its alumni and any chapter which ignores its
alumni will find itself in the hole in a short time.
Here toaay the delegate from Kentuckey told you what
the alumni did; and men tell us the alumni purchased the House
at Michigan. You got to rely upon your alumni, and a chapter
th'ignores its alumni is just foolish. The alumni group, or
alumni council of the dlstrlct is of value in building'up the
organization, and don't for one instant overlook your alumni.
Now, we have tried - I tried, back in 1926, to establiéh
a very definite plan ‘along that line. It wasn't successful; but
if we‘would have men on'the ground ﬁho will adviee you more on
some of the thinge you need advice on I think it is very helpful,
i know there are chapters who think you don't want to be bothered -
that you wili take‘care of your own affairs; bnt that is foolish,
One thing I want to impress on yeu: Don't forget your alumni, what-
ever you do! '

Shotwell: It is near time to adjourn.

Mr.

Burns: I would like to announce three gentlemen on the ‘Committee

on Nominations: Herbert Kaufman, Richard Kane and Don Preble,
98, ..
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and transferring from the Committee on Finance to the Committee

on Rushing: James Kaldal,

Another announcement I wiéh to make - and‘it is
very important for the successful conclusion of the Convention:
On Sazturday hight - Brother'Stitt, of Marietta, must know how °
many of you desire dates fo; Saturday night, or, I might ask,
how many of you do notvdesire a date for'Saturday night dance?
Please raise your hands. Two raise their hands - well, I see
three. 'All right, that makes 1t very simple. .

We will reconvene in the Riverview Room at six
ojclock, fof_dinner. fOur‘guest;speaker this evening will be
Dr. Shimer, President of Marietta,Collége. It is now 25 minutes
past. 5:00 o'clock. Agter‘dinnér ﬂ_lis evening the traditional

procession will take place. Brother Otto, is there anything to

2

be said abduf that now?

Charles Otto: There will be further announcement after the dinner.

Mr.,

My,

Burns:  The other announcement, tomorrow mofﬁing eight olcloek
breékfast.in the Riverview Room, and_thefnewépaper here, through'

the‘néws'bffice.of the College, would like §0Ahave your name
and address, because they would like to‘send a News Letter to

your home college.

Shotwell; Have you an announcement, Brother Cochran?

Mr:

Cochran: Dr. Cramblet, will you give us an idea what you wish
in the morning? < S S,
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Dr.

Mr,

Cramblet:

Cochrans

Shotwell:

Cochran:

Better pick up where we left off.

- Better convene at nine o'clock, ) N

We will rpconvene at nine o'clock tomorrow
morning. |

I would 1like to have a.meeting of the Committee
on Finances, in Room 410, as soon after the
ceremonieé tonight as you can come - in Room 410

i

tonight.

Adjpunrmeﬁt.
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Friday A.M,, 9:00 o'elock,Sept, 6, 1946
Marietta, Ohlo, Rufus Putnam Room
Hotel Lafayette
Lloyd S. Cochran presiding' SubJject: Fraternity Finances -

Sounds Gavel to open session

Roll Call by Secretary Ralph Burns

Mr, Burns: -

Mr, Cochran

Mr, Burns?

Mr. Chairmen, the roll call has been recorded and
there is a quorum present.

We have a telegram this morning and a letter, which

I would like to have the Executive Secretary read.

I have an annouhcement before reading these, There
are two sessions tomorrow, an outing this afternoon
and an outing tonight -- and our National Constitu-
tion and By-Laws require that all delegates be
present at the seésions or yéur expenses will not

be paid.. So we want you all to be here tomorrow
morniﬁg; and tomorrew afternoen -~ tomorrow morning
bfeakfast at eight otclock, if you can make it. Some
of the older brothers are taking care of the younger
brothers, and will see you don't imbibe too freely.
Now, we have a wire here this morning, received from
one of our'Generais; who served in the past War -
General Lester T.'Miller, who was in charge of the : ,
Air Service Command at Wright Field all during the

War. (reads telegram)

”~
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Mr,.ﬁurns: And the letter 1s from

(reads letter)

(aléo remarks in re Cyrus W, Northrup, a Yale

.mnoovoooo_oooo.oo)

Last night after the Memorial Servicé we came
back to the Hotel and we félked-to Ocqan City, N. J., and
to the President of Alpha Kappe Phi, They aré presenting
‘ it to their Goﬁvention this afternoon, and they were most,
most enthuslastic and urged br. Cramblet‘to make’thé trip;
Brother Godhran and I put Dr.,Gramblet on the train at
Parkersburg 1ast,night and he hopes to be back lere tomorrow
afternoon; and I talked with - - %gﬁﬁjlgyﬁﬁumﬂj'?
of Philadelphia, and he hopes to make the trip back with
- Dr, Cramblet -‘hé is very, very sorry he couldn't be with us.
Mr, Cochran: Thosé who haven't had the chance to meet and know
Ben Young have pissed knowing a véry graﬁd man -~ a man with
a wonderful personality and a man who has made great eontribupr
. tlon to this frateranity, _ - ‘
‘ Are there any polnts you want cleared ﬁp before
starting on this morning's schedule? In taking'up "finances}
‘ we had a meeting last night of the Finance Committee and 4
talked almost to the time of the 2:50 train, and I think, as
we go on this morning you will appreclate some of the things
this Committee has donee 102, '
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I would like to hop down to "C", D' anq "E®
under Fraternizi Finances, listed on our Program for today -
Endowment Fund, Tomahawk Fund and Memorial Fund, Our purpése
is to explain to you what those funds are, what they do for
us, and what the ‘funds are at the present time, and then
invite your suggestions and criticism on the bagis of that,
So I have-asked Ralph if he wi;l interpret for you thelEndOﬁ»
ment Fund, and the purpose of it. Again, this will be in- .
formal and you may ask questions as we go along. oL

I will call your attention to page 1l of this.-
Report, where is set forth the intention of the Endowmenf
Fund, starged back in 1941 with‘a dollar from every initiate
plus a doliar from every active member., That :und in the
last five years has built up-to a cash fund oz about $§ —
from which five léans have been\eade to chapters, as_shown
. on the Endowment Fund Balance Sheet - with the exception of
one which is not -shown, and Brother Hall mentioned it yesterddy.
On the Endowment Sheet you will find four notes receivable -
‘from the University of Syracuse, Mass, State, Ohio Stafe and
Missouri; and in Ahgust a loan waé made to the Illinois chapter
in the amount of $500,00 This Fund is for the use of the
Cﬁapters;'grants are made by the Grand.Councll. They are not
long term loans. We are trying to have a schedule of repayment

on the undergraduate's life of the chapter when the loan is made,

In other words, a three or four year perilod,
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. Usually on an installment basis of ten or fifteen per cent.

The chapter 1s urged to repy this loan as soon as possible,
for another chapter éomes along, a sister chapter, and wants
a loan and we cannot make the loan because the other chapter
has not paid theirs., Any chapters here who have borrowed
from this Fund must reallze fhat - that other chapters want

loans, too - and it shoald be at all times a~revoiv1ng fund.

In other words, loans are made to heet-gn_emergeney sltuation, .
"and should be repald on a short time basis,

Messlnger-ﬂxracuse;,ﬁow‘long ago did the University of Syracuse

make this loan; nobody 1n the chapter knows anything about it

Mr, Burng:  Immediately prior to the War, April 1, 1942,

Massachusqtts Staté; May 6, 1942

Ohio State, May 7, 1942-
Missouri, - June 12, 1946

" And the Illinois Chapter in August 1946

Mr, Cochran: 4s I say; these should not be considered in any of

' your mipds‘as funds to také care ‘of thinge'you are golng to

purchase ? but emergency funds, when you have to go in and
do up things quickly, and need cash quickly, They are on
notes with the chapter and not with the alumni council, and
they are at a very low interest rate, 23% - just a nominal

interest rate, to get you into good business fraining.

Dr, Hart: Thosé are made on the merits of each case?
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ﬁr;’éﬁrne: That 18 right. If a loan 1s made we try to work.
with the ohapter-iéhaking up a,monthly séhedule,
Messinger-Syracuse? 5ave they done anything about that loan?
Mr, Burns: Yes; up until the War the boys were payling regularly.
Mr;'Shotwellz ' One thing I might point out, we fry to do
everything a bank would do. The only thing that 1sn'tjaeked
is securitye.ccecese |
Mr, Burng: I want to. emphasize that this money you are borrowing
'1s from your ewn aetive brothers, who are putting ‘this money
up, and you are to repay it as quickly as you can, becauee
yeurﬂother brothers may need assistance - and.if it is all
tied up 1ﬁ notes 1t isn't gOO§ for anyonés:.

Now, the Tomahawk Trustees Find was started in 1923
with every'initiate-c@nﬁributing through his intiation fees
$10,00, wich is set aside for the Tomahawk Trustees., There

| aieﬁthfeeiTruetees, who serve without remuneration. . These

Trustees are : (names)

This money 1s invested in securities in éovefnmenf
and New York Real Estate and the income from that: 1eipa1d
into ‘the General Fund, and from that income we pay the expenses
for the publication of the Tomahawk, Dr, Cramblet mentioned
yesterday that the income is eet up on an actua:ial baeee; and

at the present time the Fund 1is paying 45¢ annually per life
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subsgcribers 6n our rolls.' That may be in some cases more

than income, But:4f the income doesn't. provide that 454

i1t is so set up that part of the princlpadl can be taken

down -- but don't get involved in that - 1f you put up

-$10.00 by the time you die all that ten dollars-is used.
Mr, Clarks None of the prineipal has béen used yet?

..Mr, Burns$ No.

Underwood =Pennsylvanias I am not quite clear on this consolida- -

| tion - with this other fraternity. ‘

Mr,'Burnag The agreement, as you noticed yestérday; was to provide

. for 1life subsoription to the Tomahawk for a 1ife<subscr1ption
-to their Maéazine. .Their magazine has been Jusf started and
I think only $60.00 involved. Every one of thelr initiates will
pay $105,and #Will put on a promotional campalgn to have their
- alumni pay $20,00, subscription. '

Mr, Cochran: Tha£ w111 bring all the memberé of the fraternity in
to the 11f9 subscription list on an equal basis,

Mr, Burnss If we initiate 500 pedple; this year,and they become
1ife subéeribers it would increease this Fund immedlately by ‘
$5,000.00, | S o

Mp, Cochran: I might point out that this Trust Fund cannot be used
by the fraternity for any other purpose whatsoever,

Mr,-Burng: A1l investment of funds are in the name of the

-~ National Fraternity. Are there any other questions on the

Tomahawk Trustees. Fund?
166,
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Mr, Cochrant Thank you, Raiph. Now, we will go on to the
Memorial Fund, which 1s new.and this will be the firstA
Convention at which we have discussed this Memorial Fund.

I am sure you. will be anxious, and 1ntereated
to earry this information back to your chapter. . I have
| asked Brother Shotwell to. explain this Fund.

Mr, Shotwell: We framed the charter of the Memorial Fund in such
& way that it would be to the best of our ability practical
for the Treasury Department to honestly say. lt likes a
Gharitable Debtor - so long as the Fund 1e,ear;marked,and
set aslde to be uced for nothing but charitable purpoeee,

It i1s to enable or assist deserving men,who may,be,-hbutl.
need not be - meubers of Alpha Sigma Phi; to obtain a college
education - to set up scholarships’and advance learning.

Now, with only a 1ittle looking around and this iss
a secret meeting, of. course, you will see 1t would be entirely
pessiple for us tc_gick out a pniversity 11ke.the University -
of Texas where a lot of deserving young men are, but no Alpha |
Sigma Phi Chapter, and help some desrving yOuug man -. for the&
need nof oe members‘of Alpha Sigma Phi.

. One of the main objects of the Fund beyond this

practioal angle, 1is for the purpose of eetting up a Memorial.

If any friends or parents wish to leave a substantiel sum in
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_ memory of someone, or chapter, or otherwise, or someone who .
made the supreme sacrifice in the late War, why, it is
ecredited to our Memorial Fund and 1t 1s recorded on the
books ih menory of that fellow, We haverTrustees for thqv
Tomahﬁwk Fund from the East Coast, and so.we got the
Trustees for the Memotrial Fund’ from the West Coast., (names
of Trustees of Memorial ?und)

, There 1s a long and complicated letter from the
. Treasury Department explaining what may be- done, and armed
with that lettef th§re is no reason why a fellow can'!t walk
into theoffice of a business man and say, “Give.usv$1o;oqe.oo
for our Memorial Fund, etc., €6Ceyeccscs (applause)

- Mr, Cochran: rI_think if Dr, Cramblet were here he would un-
doubtedly explaln he has some program in mind to carry out
fhis year; or some succeeding year; to enlarge this Memorial
Fund. The Endowment Fund, whiclis small at the present time
and 1s comparatively recent, will be used for the édvéncement
of education, by making loans at a low rate of interest, short
time loans, o ‘ |

Witherbee-Seattle: I was wondéring; on this Tomahawk Fund, although
, it is not handled by the Grand Council, I wonder if it 1is
.' _ peesible to get a fraternity morteage on that?
¥r. Cochran: It would have to have all the qualifications a good

bank loan would have,
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Witherbee-Seattle: We have a mortgage with a bank now, but I think
they have good security and it seems an awful loés of money to
be paying‘that'interest to the bank in Seattle instead of to;
the Tomahawk Fund; the property is worth $75,000,00 and the
mortgage is about $i6;000.00. | ‘ v ,

_ Mr,.Shotwell? Well;:Tomﬁﬁéﬁk'won!t make a loan without;loqking'c?
over thé property. But I will he;p.you out - yqu‘tfy it!1'
Mr.Gochrgn:_Bob'ie perfectly friendly and Chairman of the Prudential
Life Committee for years, and he has come %o your Trust Fund

wlth such a perfeet record which he wants to keeﬁ._

Dr, Hart: A fraternity loan has been compared with a church loan.

Mr, Burne: "NG' - no goods ' i ‘

Mr, Cochran: A banker don't wantitb gb.intb the church business
or fraternity businéss.

Gibbons - Purdues 1 éan‘t“find any money in the Memorial Fund.

Mr, Burng: I think there is $100.00 to get 1t started - the

T

National has sent a check for $160,00 to get it started,
Mr, Coghrans It was Just'app;oﬁed by the Treaéury Department this
. springs | - |
Gibbong- Purdﬁeﬁ What is the idea épreading Trustees a:} over the
country? ,
Mr"Gochréni Well, Paul Fusseli is the member of the Grand Council

who made the suggestion., He is the one who drew this instrument,
-2

‘and with his experience in drawing it we felt justified in%having -
‘ him, -
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being personally and closely connected with it; and we put two
other Trustees along with Paul, from the Coast, and so have that
Fund administered from the West Coast, |

' Mr, Wégthlngton:_Why not say éomething - a word, about the three °

Trustees of the Memorial Fund?"
Cochrang @111 you do that, please?

Mr, Worthington: That was just merely a suggestion,

Mr, Shotwell: The three Trustees of this Memorial Fund: William

. o C. Mullendore, Preside-nt"of the Southern California Edison

Company; Wesley'M.'Hine, whé_was for e ximesnn'thesEaét Coast
and comes over a couple times a year for the Rheem Manufacturihg
Company; and Paul Fussbll, who 1q:one of the top law bgrds in
Los Angeles., They are the personnel of the Trustees of that,
Memorial Fund, _

Mr, Cochran: Let's go back to %A% and take up "Chapter Manégement“{
Up to now in our discussions this mornihg we have béen telling
‘you all thingéﬁdf interesﬁ'to ibu;'and now we get into problems
which ére essentially yours, and we'hAvé~no desire to tell.you;
but'we would like to haye the story come from you;. with whatever
Vadvlce and suggestions and ideas’we,mgy have accumulated,

The Finance Committee last night 4iscussed several
‘ suggestions which we thought 61‘ paramount interest and importance
to chapters, and I would like to have you fellows in your notes
make a record of these poinfs; if.ybu will: The first one which
110, '



this Gomﬁittée - the majority of which was ‘undergraduates
or active members = waé-that you sruvey your cost of
operation very accurately and very completely. Many of you'
who are basing your budget of operation for thié year -on
figures which you may have had as late as a year‘ago; or
even this spring, and certalnly,on figures which you had in
1941, prior to the Waf?ogre_going to be amazed at the in-
creased cost of the womam who cleans your House, of-the
cost o? your food, the cost of dishes and cost of cleaning
or painting - all- of those 1tems which go to make up your
budget. ‘ i :

' Dr.Cramblet is-keenly concerned that you note
_ cost of operation, as you start this year, and when ybu get
your House bill whether it is going to adedquately take care
gfktpg§e<chargea. I know many'of you are going to be amazed -
;hen yeu“get down to wrestling with these problems, how '
much it 1s going to cost., But I would rather you be ahmazed
. by getting down and determining your cost than ﬁo run into
difficulty later. . x ‘
| ' The second polnt is one of regular and complete'
;collections of House accounte. There isn't any reason why

ey ra s LY

a boy in a fraternity should not pay . as regularli and as

filly ‘Wis fraternity bill as he should the purser of the
5 ,
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University, as he should the laundryman, as he showuld any -

~ other cambus account he has to pay. In ether;words, we' think
in his loyalty to his fraternity, which we expect, he should
pay his account with the fraternity. -

If you have a laundry bill and that laundry b111
1sn't paid in a reasonable length of time you take your
laundry down and the Chinaman says, "No checkee this week}"

‘ : A very good _sugge_stionwas made last night, and
| I will do no more than meétion it, and you can make note of
it,landrwe will discuss it later: In pledging a Ffeéhném
have your Prudential Committee send a letter to his parenfs;w
or guardian, letting them know what the finanoial responsi-
bility 1s going to be tG the fraternity. Delinquency on the
part of a boy many times comes from the fact thaf parents
didn't undersgand and make adequate provision in money to be
sent to him, 'It has been foundlin geveral ocases to work to
get the coéperation of the parents at the time, ' _i
Kadfmag— U.C.LA: Right now, at the moment, most of your pledges
and rushees come into the House as Veterahs andrthey dg_ndt _ !
Bave parents orzguardians to wateh over thgm, énd,ng one to |
‘ . whom to write a letter. They only have $65¢00,
Mr, Cochran: It would do no good to write “Uncle Sam!® There was
_another Quéstion,over hHere? ‘ - , N
S L TR |




From the Floor:t ‘It was the same question,
Mr, Cochrans All right, The next point is that Ralph and the
Natienél office are going to 1nsiét that you send your
' monthly statement on to the National Office for review and
suggestion, That is supposed to be done anyway and it is
' done with pretty good regularity. But we want yeu to make ‘
a note of i1t to your wHE®, (?), and Ralph and the head office
can point our any dangers you are running inte. If we ddn't
| ' : .get a copy of that staﬁement until after the situation "18.
started they may not be able to help you. We are going to
v, insist, for your owh good, as well as oﬁr?g, that those
statements be sent to us "regularlly each month, Have you
those four points ‘now? Then let's dlscuss those and bring
into the discussion any other points on management which '
some of the others may havee
Yoder -Glevela.nd' I a1dn't come down here to make a speech
but this thing you are going to discuss has been on ny
mind about thirty years; off and on I have had something
to do with our éhapfer. Last night ‘we heard that the prime
‘ pur’pose' é.nd Justificatien e\f a ‘fra.tAernity is scholaréhip. '
. ~ You go to collé'ge to get an ©ducation; social affalrs are
| secondary., To me the most important officer of any fraternity

is the:Treq.surer. I can assure -you, and I think Ra.lph can
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point out, any trouble we have had at,glpha Lambda Chapter -
. taa@!eche;afehipe in that fraternity have been high er low in
Hproportien to what our finances have been; in other words, .
| wheh we had a good treasury we had good scholarship end, by
,gracioue; vhen the scholarship was down at the bottom Sbenc ‘
there was a lot of money due the fraternity. That 18 not -
only true of Alpha 8igma Phi. "I have a good friend in~
Clevéland, a member of Alpha Sigma Tau, (?) who tells me
the same thing - one pareéent wrote back,when a letter was
sent, he didn't know the¥ owed & $100,00 to the fraternity -
"they had sent a $100 a month , and the boy had put up a nete
and the money went for someﬁhing else, ‘

I went go far a few years ago to go to my brother,
who 18 not a fraternity man, but interested 1n,eollege life
and interested in having the college responsible for the
finances of the fraternity, I belleve the college should insist
upon proper bookkeeping in the finanees of the fraternity.,

When your ffaternity finances drop down it makes
a black eye for that fraterni@y; and I blame the college.a
whole lot for allowing it to get into the red. It all boils
dewn to the fraternity owing the groceryman and the boy in
college who ant pay his bill., This thing of having an election
and putting so and 8o in for Treasurer - 1t has got to be a man

with baok-bdne and who feele his obligation. You have got to
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leave sooiébility'out of 1i entirgly, and collect those bills!
At the present time you are all stérting from scratch and hﬁve'
a good chance to start over agaln, and 1f you have your Treasurer
dolleot the bllls your troubles will be over! '
Mr, Cochran Thank you very much, It think that 1s very pertinent,
On that'ﬁoint I wuld like to have4Bruee'Underwood of_Omiéron
Chapter, Pennsylvania, briefly outline your'plan, which has
to do with Fraternity Finances. ] |
: UndefwoodpPenﬁsxlvan1a° This was & plan gotten up by the Inter-
. fraternity Council, University of Pennaylvania. Briefly
outllning the history how this came aboux: It was found that
some of the Houses on the campus were running merely two
books, one where was recorded wha% caﬁe‘in and one'where was
rederded what went out' and no record of whdt the purposes wefe.
| We were fortunate at Omicron chapter
having a brether who has a brather who 18 & Certified Publle,_
-‘Accountant, and our books were set up by this C.P.A, - and we
" were passed on last year ¥plus®, ‘
Now, this plan is to develop® a program
for strengthening the Fraternity System at Pennsylvania,
through the estabilshment of minimum standards of oés@a;;;
® " both personal and financial, under which a Chapter may
function on the campus, It ;é proposed that with the coopera-
tion of the University, the Interfratérnity Alumhl Councll and-
115,
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Interfraternity
the/Undergraduate Council, the following recommendations

under-the\aeveral items listed be made effective,

1, Fraternity Finances: According to the replies to the
questionnaire sent out to all members af the Interfraternity
Alumni Gouncil, 1t appears that most Houses- have & recognized
system of bookkeepiig;;, of one sort or another; but that the ’
degree of eontrol;by}alumni and/er_by Natipnal Organization
varies widely from4stf1ét supervision to no supérvis;on_at all.
Only twelve Houses showed any.interest in an outside auditing
‘éystem and, inasmuch as the individual systems seem to be
éatisfactory to the individual membership, the"Gommitteé dbes
- not recommend any attempt to establish a uniform accounting

system, It recommends, however, that an aébpuntingksgny&ge:

atva'fixed uniform rate be offered through the Interfrateﬁnity

Alumni Council to such Houses as may desire it,

| Reéognizing that 1t 1s essential for the good
of the University ﬁnd for the best interests of the.Chapter
1tself, as wéll’as a matter of good faith (1) to the men 1t
initiates, and'(z) to those who‘have.businesé rélations with
it, that each;frgtergity at Pennéy;van;a.ﬁainma&n a sound

financial eondition;~the following.ﬁfoposgls are mades

. )
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l. The Universlty shall appolnt one of its staff, .
under the direction of the Dean of Student Affailrs,
as its Fraternity Counsellor, whose relationship
with the individual Fraternities shall be on an
absolutely confidential basis. Further reference

to tgie Fraternity Counsellor will be made later in
the lan ®

2, Each Chapter shall submit to the Fraternity
Counsellor by a stated date at the beginning of
each term a financial statement and budget of
operations; at the end of each term an operating
statement will be filed for comparisen with the
" budget, ;

Now, this man 1s supposed to be a confidential agent

of the University, and of the Chapter as well, At the be-

ginning of each term each House must turn in a budget for the

coming term, and each House must have recelpts to equal'that
budget; and in addition 10% oﬁjreserve. This University man
uili'look over the budget, and in making suggested changes will
return the budget to the Fraternity; and they.afe suépe;;d
to folloW'thie'budget. Periédically the Fraternitiee will get
together with the Universlity, and at the énd of'the term they
have to be very close to what the budget calls for,texe;ut for
any unforeseen deveIOpment. If a House doesn't come within
that budget therelwil: be drastic action taken, and it may be
that that fraternity will be excluded from the campus altogether.
The House before 1t can make any addition in furniture,

er_any addition to the actual House itself, or 1mprovements of a

- .,
pee
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Mr, Cochran:
'Kaldal - Washington: I would like to see a few words about our

gsubstantial nature, will have to submit thls cost te the

University and have it approved.

Now, this is a rather striot procedure, but they
have done it because some of the Houses have gone into the ‘
red, It has gotten to the place whefe'sgme of the local

merchants Won't even cash a fraternity check.

Mr, Gochrén: ' Thank you,

Mr, Clarks I feel that ‘the National office 1s where some

of thése things should be checked, I think a mdnthly'state—_

~ment should be submitted to them monthly - not in detail but

how muech is owed to other people. .

That point we covered; those reports should be sents

chapter, Oyr "HE" as we call him, is appointed by a Board
7 7 -

of Cbntrcl - we have three sctives and two "alumni on the

Board - they are business men - the _alumni members of the.

Board. The Beard meets twice a month. The last year the
financeg have been carried on in a fair manner. The Board
of Control have been doing this for several years and ‘Atshas
worked fairly well, This Board appoint their chelee for -

a Manager and go further and ehoose now the man for Rushing

Chairman. He.is given his board dur;ng the montha he is in

»office; and he 1s,expé6ted to carry that out in a business

manner,
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Mr. Cochrant | Does this Manager get paid for that - this
Manager you speak of? _ .
Kaldal-Washington: No. It is applied against his board and room,
Mr, Burns: Who seéts that - does the six man Board or the Chapter
say that may be aone? ; . )
Kaldal- Washington: The six man Board, and within certain limits
they are given strict dominiong. ,
Mr. ﬁurns:‘ I'mean; do they decide what reduction in board and
room this manager should have?
Kaldal-washlngton: Yes; they bring it before the actives for
approvalj and the rushing Chairman gets room and board.
w1therbee-8eattle: I have learned a little about 1t in being
Assistant Manager at -Mu £?) - - - Washington. They have
. their own bookkeeper, I.think pay him $20,00 a month, and
the House Manager 15 accountable to the bookkeeper, who 1s
a registered bookkeeper, It has ﬁorked ou§ very well. The-
reason it started, back in %28 or '27 geveral of the Houses
got into trouble and I think practlcally all of your schools hav-

> ing: chapters out there are run by the Alumni Council.

Mr; Cochrant We have been very Qonscious of this Plan at University

| of Pennsylvanla, and I think the prinelple could be worked out
elsewhere, Let me see the hands of those who would like te have
Ralph Burns send you a letter setting forth this plan. Let me
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gee your hands, if you will take 1t up with your Prudenti&l
Committee -otherwlse, don t railse your hande, (hands up)
Kaufmgn-U,G,L,Az :Wellﬁggg Alpha Zeta Chapter has Jjust started
| i up with the help of alumni association. We set up a prbgram
with the appointment of a Finance Committee. They figure
4  out the budget per month., We had Bnmah and Warner (?) work
out a budget and the average 1s about $62.5@ a month, So
 that is what wg.will start out with in September, If we run
. y S over we will inecrease that; i1f we don't, we will have 1t,
We have to pay $400,00 a mohth to the alumni for mortgage,
and so forth - and I don't thipl: 1t is any business o;lthe
University what is ge;ng on at the House. It is Alpha Sigmé Phi
o business. entirely. o \ |
Mr, Gogchran: I think that is. right - but at the University it had
gotten*sen baa the University had to take eognlzance of 1it.
Kaufman - U,C.L,A: I think the alumni and active ehapﬁpr_qan work
something out much better'than thesUpivers;ty because ihe
~ University has no interest in your House whatsoever,
Mr, Cochran: I think that true, ‘ |
Waldon -.Keﬁtuckx: I believe according to Pennsylvania the program
‘ that they are goling fo institute 1lg under the contro1 of the
. Interfraternity Gouncil ~ as I understand’ it, they have appointed
one man,who is & University Faculty member, to administer the
affeirs of the Fraternities., Now, it is my egperience you are
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Just giving him an aaditianal duty and maybe for the first
s1x months, or a year, he will take an lnterest in his

duties; but after that time he will become tired of 1t,
and 1t will become a "stale’ (2) outfit. I believe 1t
would be mere profitable for Alpha Sigma Phi that we
recommend - Aif recemmenda%ions be made - that we recommend
either a two or three man cdmmittee;for oufselves.

Mr, Goohrén: Thapk you., I would like to have Bill Hall speak,
and' while you are on your feet give some comment on the
E&%@%&W@rﬂér (?) System, how it worked out at Illinois.

Hall —}Ifiinois: We are in an unfortunate position, béing
auhunAipd miles south‘of'chieago; and the alumni up in

HChicago;Xand any time ybﬁ want contact with them 1t is -
Ahard to get them together, and the only part of our.
finances. they are interested in - I am not saying this to
criticize.- but what they are interested in 1s getting
$600,00 s 'month for the House - except if we go in the hole.
they are unhappy about it. Normally, we have a bunch of

Meighteen;nineteen year olds and don't have any material:
advice, and we have awful trouble getting a Treasurer. He
gets about $40,00 a month out of 1t, He handles $4,000.00
a month and that 1s a business - and you have to give it to
the man who will take 1t, and maybe have to coax him at thate
'Most Engineering students know something about bobkkeeping -
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but we had to rely on this Brush-Warner System,:’and all
they did was to keep a set of books for us, They didn't

give us any advice, and the reagen for that is that they

‘give ‘advice and 1it turns out ba¢,€~wei1; they simply don't

do it. We presented the bllls and they'paid them by eheék;
for our expenses. But so far as giving advice on how to.
run our accounts}_orllooking at the books snd telling us
how to run things, well, they Just didn't do it - and at
no time did we get any advice from the alunni. That may
account something for the $1700,00 debt when we returned.
We came back and weren't very happy to find that.f: |

| A If anybody here would have any suggestions -
well, 1 sometimes wonder 1if, with our new expanded organiza-
tion, the National could take more active interest in the
chapters - do something like Pennsylvania, and hsve the

Treasurer prepare & eomplete budget before we starteq 1tn? and

' get some advice on things, from the National. It would be a

good thing to do. If we_get a good Treasurer this fall we will
run as well as we have msny times- but, if we don't find any-

one who wants to take it we may find ourselves in bad ghapg -

C. B, Mincks: Now, fellows, I was Treasurer for two years -

and we pald our bills: We were $400,00 behind and I was

walting on the fellows! doorstep every time dues were due,

I will be awfully unpopular with you fellows for what I have’

‘,to say. With my experience, and talking te these different
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college men, I beligve that the active men fall to realize
that the House iéngfmplj a donmifory proposition. Do I make
that plain? ’ '
'Supposing you were in a.college where fraternities
were not aliowed fe have Houses but they provided them for
you? What difference would it make? It séems to me that
we dre down to the place where we should take into account
the suggestion that was made in the Tomahawk, That gave
me authority to pop my head up - "I paid for this House
and don't own anything!® Now, listen, the solution to this
House problem is that the colleges should own the House.

Phat would always provide you with a Housé. The college

would colleet a reasonable rent, the same as they collect your
tuition. They could take the House proposition off your
‘shoulders, The House would be owned by the college. I will
tell you, the chapter at one of the biggest Univeréiﬁieé have
already offered their property, lock,. steck and barrel, for
$60,000,00; 1f the college will take it. ) _

What difference does it make to them whether they
ars improving the girls' dormitory over here or-the:boydg
dormitory 6ver there - or whether it 1is your study hail, or
ycur'Sig House? They willl take care of yeur discipline for
yau, which is a big item inside the fraternity.
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G, B, Mincks: I am still firmly of the idea that the colleges
should own the Fraternity House. "I honestly believe thot the
éolution of éuar Fraternity House problem 1s to get the
¢9lleges to own them, And 1 am here frankly to say to you
that I will never‘put another dime in a Fraternity House»until
‘the colleges have something to do about 1t,

. Underwood- Pennsyivania:. I disagree wlth Brother Mineks. We have
one of the finest'chapter Houses on the University of Pennsyl-
vania Gampus. The University won't get new Fraternity Houses
because they are opposed to new fraternities..

~ The way we run our rental system, we have a
'corporation whioh holds the property, and we sign leases with
Jthe corporation, and the rental agent eolleets the rent by the
'loth of the month, and if -the rent isn't paid by the 10th
‘there 1s. added $5,00; and if they don't pay by the end of the

.~ month the oorporation, which holds the 1ease, msy take legal
actions | |

| We hove never had trouble collecting our rent. _ The
corporation of the Omioron Ghspter requires a written report at
the end of the month from the Treasurer, and it must contain .
the bills owing in the city, and the bills of the brothers.:
If the bllls of the brothers are too high and not paild, and

'thereiiseno good reason - ocoasionally there is a good reasen -
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if a cheek hasn't come through from the Government - the agent
gets after the brotherq‘individually.-- We think,this a pretty.
good system of.funning it, through this rental agent. I don'ﬁ
think the University should run the Fraternity House. o

o After all, the Fraternity i1s for the purpose of
showihg a fellow how to live and pay his_de%ts, and if it
don't'dé_that we may as well not,be'a fraternitye

Mr, Cochran: I have been charged with getting through these

subjects this morning. I am serving you and trying to get
through this progran and bring out all the points for dle-
cussion. I am not criticizing but - we must hurry alonge

Xane - Baldwin Wallaee.. I want to bring out one point. MNest of |
the fratefhities;so far as I can find out, are charging the
boys for room and.board. We work it different ways. In our
system you can determine wha? meals will cost. Our monthly
dues stand right now at $5200'armonth.' Now, whether we are
going to have to bust it in October or not, I don't know,
We have been running very nicely on that, /.

Mr, Coehrah: I would 1like to call on Johnny Foster. Do you
sti1ll have thé discount systeﬁ, and hoﬁ did it work - or does
it work? |

Foétg;: California; Well, it is a rather simple préposition.

i

Sometime before the war the inside mn's house bill, which

125,




included lodging and the activities - amounted to $27.00,

I believe the outside man'e was about $25.60,~and the in-

ducement of paying before the 10th of the menth‘always

seemed ;5 be sufficient to get the bills in and sare two.

or three dollars -'tﬁe dlfferenee between 25 and 27 dollars.

i Last term we were in a different set-up. Five

fraternities ‘were together in one part of the Hall - which
the Navy had taken over.- The Navy bought the food and |
gerved it to the fraternities, all five fraternities, But
we used that same discount system of saving $2,00 if paid be%
fore the end of the month, | '

Mr, Cochran: Does .it work? ,

Foster-California: We think 1t does. Wé made regular payments
all‘énring'the War, and reduced the ﬁortgage.

Otto - Marietta: I was quite interested in the statements of

the brother from Champalgne, As‘I understood you; you have
a debt of $1700,00? o

Hall- Illinois: Well, $700,00 was settled, and we got a loan
from the National, and it 18 not quite so bad now. Bﬁt‘we still

owe, | o
Otto~ Marietta: - How much is their mortgage?
Mr, Burns: - . $e0,000,00,
Otto - Mariettas ' th is holding the mortgage on that property?
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Mr, Burnsz, The Bank and aeteralllarge bondholders,
0tto-Marietta° - Don't you think it would be better for that
i group 1f they could liquidate all their bondholders and

put it all in one place, and 1et the college have that?
Mr, Burnss- Gharlie, they are shrewd as shrewd......... ’

Otte-Marietta° I was Treasurer here for a time = no one yanted“

it and they pushed it off on "Charlie", Butnl always collected
the money. I was wondering; to take this strain off of "HE"
1f thep couldn't be handled through the college office and
save these fellows? It is.a lapge jjob,
Hall-Champaigne: Illinois is very unfavorable towards Fraternities.
Illinois

There are fifty-seven on the Campus, and 1 know
they'wouldnft handle any one,fraternity 8 finances, or do any-
thing for: them at all, We had a hard time to be reactivated-
‘they told us we had to have a good rating with thehchampaigne

business men's association,.

0tto = Marietta. " How does the college feel towards your boys

graduating and still owing bills?
Hall- Illinois:? That is no problem with us since I have been in
the House,

Otto-Marietta: . It is a problem, for you péinted out that boys

left and went to War leaving this debt, I would think the
University would take an interest'in those things.
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Mr. Burnsg: Not when &ou have 57 fraternities on the Gampus.

I want to say, with & housesvwaluéd from $50,000,00

to $150,000,00, why,I don't agree with Brother Mincks - at Ohlo.
Wesleyan they wouldn't even 1ook at such a proposition, for
Athey would have the business men of Delaware down on them
at onces ,

| The Treasurer shouldn't be a.colleotor. The
philosophy 1s wrong there,’;er<the Treasurer in the House
to be a collector. That 1s;all wrong. He doesn't make the
bills; the fraternity makesfthe'bills} Let's grow ﬁp, and

Vo

be men,
And where you get aAcompetest woman, one .who buys
‘ your foed; prepares your“meals, why, she 1is worth:erery bit of
money that the Chapter can pay her, and the oemmissary canv
pay her. She is -smart 1n her purchsses of food, ifr she 1s
‘a good woman, a competent -woman ; and these chapters where
there 1s a ‘House bill-of $4,000 a month 1s not a House run
on two or three thousand doilars a year. And this collectlng
and paying bills is slmply a matter of arithmetlc and you. may
learn while you are in sehoei to do it - whereas, if your
bills are not-pald your name 1s posted.
Now, there 1is one thing I want tovbring up,and I:don't
want to hear from you unless yoﬁ hsve'your House-bill set up

for this fall. Brother Campbell, has yours been set?
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Mr, Burnst (addressing Miss Gantz, Stenographer) I will

tdke these, Miss Gantz,

v

Mr, Clark: I went through quite a strain on this coilec?ion
business, ‘and I think &oﬁ men réaliie.that the real thing
'13 fpersonality’. As someone said, you got ;6 get a man
with back-bone, and this thing be hanaied on a business
basis. I thiﬁk one element here, at least according to the
man from Illinois; is the fact that you arenft paying the
man sufficient for doing it. Now, back in 1911,'12, we |
had one man who waé House Manager, and he got his full room
and boafﬁ;.and we héd one man whp handled the books, and he
got his room and boafd; and I was surprised you were giving
_'youf man only - what is 1t? . ' |
Hall=I1linois: Half his room, g
Mr, Clark: Well, one man can't ﬁandle the room and table. I
used to get up a sheel éhowing what eaeh man's bill.was,’and
.at nbon I ﬁas down at the table - and f had had my roommate
put out of ?he House because he didn't pay his bill., It is
a business_propesitién and it must be handled that way. I
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have notlced every fime our chapter was down financially the
- whole chapter was down otherwise; You have got to haﬁdle

these things on a business basis, and if at the weekly

meeting bills aren't pﬁid up, out of the House goes the

fellow who owes. | ' |
Dr rt: I don't want to proloﬁé'thiﬁés, but I think you are

overlooking the r;al prinolplé here, - During the years there

has been'objeétion to.having_fraternities on the Campus and

there is atill objeétion - that Fraternities are-ahti—social;

_and so on - and we have got to go on trying to popularize the

ffaternity. I take the opposite point of view of our Chairman

this morning. I think the University is concerned about ou

' House, But we are still in the minority on the campus and

we will have to get on the popular side of the thing,:
Waldon-Kentucky: I think one thing breught ugyéro§her Burns is
fine.. Lef's‘support a House "mother? That seems to be a
difriculty - 1in ad@dltion to thelr duties to have the collecting
of billls and financ&ng. Kentqoky is required to have a Houée
Mother. Probably our - -"- -- location has something to do with
it - but we usually havé a House Mother who is a retired lady and
she 18 not interested in the finances but gives her time to
marketing and buying, and looking after thé students., If we
charge 504 a meal we get 2¢ back on each meal for the Fraternity

fund; that leaves 484 for the purchasing of food, and if the
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House Mother can purchase food of the proper quality for -
44¢ she ocan make 4¢ on a meal, and that is an incentive
fiér the House Mother, ' ‘

We have a frozen food locker and lnstead of going
out to the store every time we want beef, we buy'a whole beef
have 1t inspected and put in the locker, When we buy potatoes
we buy by the ten, twelve bushel. R '

-

Kaufman- U.C.L.A: I'still think that your only eoncern is a good

aotive glumni- group - Af you have an active. alumni group

you should get together with them and have them help you wlth
your finances. I think still the alumni are most 1mportant - i}
for they had the same problems when they ﬁent to school. The&A
will take an interest the college will not, ' |

Petergson-Chicagos It is probably repetition, but I made a few

notes here. First of all, I would like to agree and dlsagree
with Ralph Burns - you shouldn'ﬁ have te dun a man to pay his
House bills! Well, ?ﬁalph is 1iving in Utopia when he makes a
statement like that, ‘No man likes to pay bills. The key man
is the Treasurer, He, first of all, shoﬁld be a good collector.
And he isn't going to have friends in the House. Because of
that we feel he should have good pa&. Then, he should have an
Assistant, a mén whd.assists him one year - without recompense -
and then when the Treasurer graduates the assistant steps into
the Job. Another-point;lat Illinois Tech no man can get his
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" sheepskin.until his Fraternity bill 1s paid. That 1s a
question some of you could take up with your Interfraternity
Council - no man to get his sheepskin until his House b111
is paild, A ‘

Mr, Cochran: Thank you. I think this discussion this morning

,has been 1nterest1ng to you. I know At has been interesting
tb me, I think it is gratlfying "to’ all of us to note how yoﬁ
fellows are attacking the financlal problem, and it is sgtia-
fying to note how harmoniously you all are working.

' Now, one of the major functlons of every Convention
is to give account of stewardship. We want you to know what
happens to your money, and to know,the intent and purpose
we have 1n setting up a program, We would 11ke to have you
turn to the page following page 12, in your Grand Goupcil

.*'\5

Report. I hope we can finish thls in perhaps five mlnutes y

thus giving time for questions - if you desire, then, té have
‘a reeess ef five minutes? we could have that and then came baok
promptly and I am going to, have you work until 12: 15 - for we have
a free afternoon.- and we have a lot to do in the hqqr we have )
left before noon. | -

N On this page take the right hand column (reviews

items on sald page, and in conclusion states?

. J

Mr. Cochran: I think we are very fortunate, fellows, to have come

_ through the War in aq'good 11quid condition as we are at the
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~ present time. We are not in the business of making money;
we are not pointing With pride to any balance of funds, ex~-
cept as that balance may be of help to-the fraternity chapters.
We do hope the back ieg money going ‘into Expansion -and
. Visitation will be productive of real returns. Now, let's
go to the next page. (continues to review items in the Financial
Report) | i ' ‘ -
o ” Remarks
‘ Question: What 1s the "Centennial® item? )
Mr, Burns: There“ﬁere dinners held_threuéhout the country, and also
| in Hawall, last December, and programs sent out-televerybody.
In other words, it is nef a recurrent expense-- it will not

appear next year, o : .
Mr, Cochran: CGoing down further, Ralph, the Endowment Fund $1018,517

Mr, Burng: Payments -eoming in for payment to the Endowment. Fund.

Mr, Cochrang: Total Receipts for the year $13,466.66, " Ralph, how
does that oompare, in a general way, with former operation?
Mr, Burns: (Makes comparison statement) - ‘

‘ and I can say thie -
1 think it is important to say this,/and I don't think

a member of the Grand Council can say it (Lloyd did_not read

' one paragraph in the‘ Report jesterday on Finances) the feason
your reporf is better than in 1940 & due. to the éction'taken by
the Grand Council. in eonnectien with the moving of the National
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offices - and when the War period came on,i Qéﬁt_on another
‘Job.;.,...;~and Miés'¢ensen and I had no salarles. We cut
down our administrative ex@ense,énd other'expenéesj it is
Just that‘simple. | _ 4 N o ' R
_ There are included in the Administrative Expenses
of $11,764,77 certain non—fecurrent expenses, which happened
this year. For instance, oﬁr moving the Natiohal Offices from
New York to Delaware, which we wén't have again, $917.25; also
.' other items 1nclﬁded of 316&;.-— with approval of the Grand
| Council - and $130,25, which was a memorial fe Wayne Montgomery
Musgrave. Now, I won't take time to tell &ou who Wayne ﬁoﬁtgomeny
Musgrave was, but:if you are linterested I will tell you afterwards,
He was our Musérave from 1907 o 1920 - he as an Alpha Sigma Phi,
‘ Our 1ncreése§ costi;n Administration expense;.Bver
the previous year, amounted to a flgure of over $l;000.00.'.Theré
was more visitation than last year, and ﬁore need of conferences -
in connection with some 6f theseiconsol;datidh matters.
Mr, Cochran: That is $2200,00% ‘
Mr, Burns: Yes; and, of‘epufse; I came back on the payroll this
year, which, 6f course, increased the expenses, |
‘ : Mr, Clark: Are you 'c.omparing this wiph a preceding year thé.t
o was a normal year, or the year preceding this year, which wasn't

normal?
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Mr. Burns: Well, we set up & budget at the April meeting of

the Grand Council, which was a balanced budget calling for

a gross income which 1ncluded Gcevectscssenssan

Mr, Cochrans

fellows?

Any question or suggestion on our stewardship,

Mr, Burnsg ﬁon't hesitate to ask questions,. for jou have
the fight-to do so, I have'here the Auditor's report -
it is your money. Sometimes you put out all of these h
reports as included 1n the Auditor s Report,and they

don t mean anything to anybody. But we give you the
"meat" 1n our Report and in our discusslon here. We don't
want‘you to go out and say, "We don't know what happened®,

Questions This Accounts Receivable $9166 12, I am curious to
- know what it 1is, . e :

Mg, Cochrans: ‘If we go into that all the chapters wlll want to.
know the same thing; 1f you want to know that we Will see
you afterwards, o B .

Five minutes recess.

Following said recess Convention reconvenes, with Mr, Cochran
presiding.

Mr, Cochran: I have been‘asked to make,thls comment to you,.
Brother deer; Chairmsn of the Resolutions Committee, asks
that all of you who have Resolutions give them to him as soon

as possible, so his committee ocan go over them, Please pass
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- pass the word along, so that the resolutions do gef.to'the
committee, _

| The thing I want to discuss now is theﬁleéi on
the schedule for this morn;ng; Salumni dues®, A bitpef'
" historical background on this mey prove helpful: Prior to
1957 we had nothing which gave the Natioﬂal Office power
- of colleeting or asaessing dues. I believe it'was the
- - - - - session in 1957 winich adopted the policy whioch .
18 universal, of having alumni dues, Usually the alumni get
very little for those dues, You give a dollar and the
"Fraternitj hae;avdollar‘s worth of interest and goodwill.
- They adopted the:. policy of alumni dues of only $1.00.

* We came alené to the depression period, when it
Would have been awfully nice if we could have gotten more
_ than $1,00 from the alumni, Then came along another war,vhen
there was probably nothlng from the chapters;.andee went to a
‘thousand er more aluhni and got a five dollar fee, a challenge
to their interest in the fraternity and keeping the fraternity
alive while the boys were in the Services - .

. This matter of alumni dues is a thing the National
lFraterniéies have taken up, and we bring the suggestion to you
from the Grand Geuncil, and also from the Finance Committee,

as appointed by your Convention, and we suggest that an amendment -
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be drawn that alumni dues for all initiated into the Fraternity

ifrom now on be $3,00, one-half of which amount must.go to the
Endowment Fund; the assumption is that the other half will go
to the general funds of the Fraternity, and the assumption goes
further, that if one-half doesn t answer the purposes of the
Endowment Fund the Grand Council may put more in, that it may
be of greater serviece to the chapters° it will reduce the loan
. to the chapters and at the same time, of greater 1mportance,
it will put mere funds.into the Endowment, so that in an
emergeney there Will be more funds to help the ohapters 1n:
an emergency./ This is only of passing interest to you now.
But you are going to be alumni and, from my. own experience,'
you will be an alumnus longer than you gre an active!

I am'positive it would not be the idea of the
Grand Council that they would ever sue for collection - it
is 99 447 voluntary. However, this amendment would give us
a chance to go to the alumni and say the Grand_eouncil gives
us authority to go to you and ask for $3.00 I notice in
suggesting thie that your Finance Committee has suggested
" that 1t be a permissive amount and that the Grand Counoil in

view of eircumstances before it at any one time, -could change

the amount to less than $3.00 - but not more than $5.00
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Dr, ngti Why reduce from $5.90 to $3.00? Don't you think
you will get as many at $5.00 as at $3,00?
‘Mr. Cochran: I'don't think éo; Hugh. When the amendment passes
| it could only apply to those initiated after this
 time, )
Mr, Burhg: = With utter disregard for detaill in the'National
office, I had to put three tabs on, "Don't collect this from
’ 1927 to 1946} $1.90 to those; and $:_5.oq from 1946.%
"Mr, rohran: You understgnd; fellows, anything we do here now,
we are simply making a reooﬁmendatién;ibut the action mugt}
- come in your regular chapter meeting after you get back.' '
Mr, Clark: It 1s to be adopted as an amendment to the By-Laws?
Mr, Cochran? Yes, Now, ﬁhat is your pleasnﬁe_on this suggestioﬂ?
AsAI say, there 1s ample precedence for'it with'other fraternities;
and some of them_éré getting a lot more, but we would rather haie
a greater particlpation by the alumhi than have a higher fee and
_fewer participation. What do you think about $5.00? We discussed
it last night'ahd it was thought to be too high;
Peterson-Chicago$ One thing you overlooked considering, that many

individual chapters have alumni dues, and if you add too much to
‘ ‘that one or the other is goling to suffer. I think from $1.00 to
$3.00 1s about right.
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Dr., Hart: = May I add this, when this is added to the
Ghapter dues the snap Judgment ie'going to be from now _on
."If us fellows arée to pay $5 00 what about the fellows

back of us?® You must remember to say that these back

members are going to beihit also. = 1“\_ X ' .
agpiégueetion i As I get 1t the amendment to the By -hawe‘ie'
to _the effect that we have more. members at a lower fee
. - y that to have fewer at a higher fee? .
Mr Coehrgg _ That is right. L . -

Foster-California: I think it 1is 1mpor1;e.nt to}/g.et. into this
change of By-Laws something that comes up frequently,iﬁ
rushing, "How much to you have to pay when you get out of
college?" Lofs of ‘fellows foresee that when they get out
of college they are going to have a tough time for awhile
and they don't want to feel 1t 1s compulsory to pay eomething.

Mr, Cochran I think 1t would be better to tell them frankly
what the story 18'; that he 1s never any less a‘member, if
he doeem't pay thet. But we hope he wili be eble to pay
and will pa&. . ‘ |

. Another recommendation of your committee on
Finanoee was: Could an alumni member pot pay thie but
beoeme a life member by paying $25.00 = ceasing to pay dues
after that? | |
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E!@m.thé Flooxrs

Mr, Cochrant

Gibbonsg~Purdue:
Joseph

Mr; Cochran?

~ Peterson~Chicago:

It is not a life member, but it 1is aiéimple :

compounding of dues.-

Do I hear an& recomméndation on this, or would
jou rather discuss if-furthef - or drop 1t?%
How many think it is a good idea - ralse ydur
hands, please. (hands raised) Now, how many
don't think 1t 1s a good idea? (hands raised)
What point do you see that 1s objectionable,
JoedT | | |

As a fellow back here says, when‘&éﬁ'rﬁéﬁ a man

v*; her 1;.: ?'5!.'5'\{_‘

you ought to tell him about this. ‘When I was

sIErE LGaab

rushed they sald, "When you get é6ut of school
éil this alﬁmni‘business-don't cost you anything,®
I think 1t ought to be very definite that when
you rush a man, you tell him, '

You understand Joe, the only thing we are

“ [ ;J‘ 4‘4
BTl LR wr,

changlng right now, since '27, is to increase
the $1.00 to $3.00, ) |
Also, what are you going to ask the men who are

going to be initiated? Isn't there some way you

~can go back and make this retroactive?

Mr, Burns:

- That 18 a question - does 1t legally beceme

‘retroactive, -You are now asking the fellows,
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but you can't decide on these fellows who have nothing to
say about this - whether they should pay $3.00.

Mr, Clark: Mr. Chairmen, I think the amount of the change is
sufficient from the practical standpoint, and to let a man

know you are never going to  push him,

Couldn't you put thiis: 4n the form of & cone

tributloﬁ?

MOTION

Kane-~Baldwin Wallace: I move that the annual contribution
* be increased from $1,00 per annum to
$3.00, and that it be compounded at
‘any time by the payment of $25.00,

. Mp, Clark: You are talking now about the Amendment under

Sectlonvll?

Mr, Cochrag Yes.
Foster-Californias ”Second“

Otto- Marietta. I think this $25.oo is 1ett1ng a fellow off

too easy. L . _ .
Mr, Gochran: I;thini as this thing is worked out and operated ‘
in other fraternities, 1f they paid&tﬁeﬁ@y-:ive years they have ‘
péid a. whole lot longer than most 6f them; 8o that compoundirig
én the $1,00 has been much too high; and if we raise 1t .to $3.00
and then compound‘to'$25 00 we will still be ahead, for they
don % pay for more than eight years now,
I think Brother Otto's remark is absolutely right

1f we got a full hundred per cent on that but 1nterest 15

Ty P i Yo nt
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Fraternity affairs rises and falls and every time we want
‘something we don't want to be writing the National Office,
S0, based on the record, $25.,00 would be a break for us,

Mr, Clark: Mr, Chairman, again, the amendment is to Seetiongll,-

 ohanging from $1,00 to $3,00?

Mr, Cochran: This is a new amendment to that,

Mr, Clarks ° Using'iﬁ the‘place of the word “dues”~the'wera
| eontribution*®

Mr, Cochran: Why don't you settle that in the Resolutions .

| Committee? |

Waldon-Kentuch° I move that the Secretary Stenographer read

the motien a8 1t has been presented and that it be put to
a vote. .
Mr, Cochran: .The ChairArecegﬁizee Kane of Baldwin Wallace.
Kane- Baldwin Wallace: By putting $25.00 in that relieves you
of all further contribution, and that doesn't seem cbnsistent;
Mr, Cochran: Question has been called for on this motion - do’
yeu understand the motion? R .
Mp, Clark: The delegate frem Kentucky wants the motion read,
And, thereupon, the Stenographer read the MOTION made by Kane of
Baldwln-Wallaeez LB move that the annual contribution be in-
oreased from $1 00 per -annum to $3,00, and that it be come

_pounded at any tlme hy the payment of $25,00,%

] , .
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M:;.QQQQE&ES' 411 in favor of the motion as read will raige
© .your hands., {hands raised) All opposed, by.
the same sign. . Ungnimousli carried.

. The nexthitem~1s one Ralph mentioned yesterday - .
one which has'been~discﬁssed a long time, and it has to do
with entirely eliminating ﬁhe undergraduate dues you pay =
at the present time you pay $34.00 initiation fee to the
National; your'lecél Chapter may have a National fee in .

' . ‘a_ddi‘!;;imn.’ The 'follom.ng year you pay $8.,00, if you a‘re'
initiated, As a Freéhqan you pay that $54.00, plus three
- $8.00, which makes a total of $58,00 - as 1t stands at the
' present time. I am going to ask Ralph to explain, as briefly
_as possible, what the suggestion is, and the reason for it.
Mr, Burng$ The suggestion gdes back to thinking along this line
for several years. In the - ~ - - - - Convention the Grand
Council proposed a National Pledge Fee, It was not approved,
because iﬁ'aﬁaﬁndyﬁof the nﬁmber of plgdgeé in the fall of the
year there were always a few carried and never‘initiafgd; and
then in.‘the sbphomdrg o:‘Jugiér‘year pay a . $34,00 fee = and
that was plus a yeér’é dues, shall we say; we discussed the
pledge fee and it was turned down, thinking the pledges being
. - carried a year or twé should make aome;éontribution, "becaunse

on most.campue"théy were Just as much as a 51g, So we have
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been thinking somewhat on this for several years, and I find
this 1s growilng in a number of fraternitleB..seececec..cecees
~ Alpha Delta Phi now have one lump payment. ATO this summer
approved it and referred it to thelr Chapters;under study of
the National Budget they approved the one lump payment program .’
Phi Beta Delta were suggesting it to their Natlonal, too, last
yéék; and their,Nat;onal Secretary felt it would be approved,
‘ | I also have a feeling that the man who 18 initiated
as a Fﬁeshman is carrying the load for four years, and it
always'soft of gripes me when I find some fellow wearing hils
badge, and after ta.iking to him find he was in the Chapter. in
_his Freshman year, or Sophomore year, and he bustéd out or was
kicked out and yet went aroﬁnd town known as'a member of the
fraternity, and never quiﬁe carrled the load a four-year man
SEIRE S ' 2 d

For a ten year period - normal ten year period in
submltting this memorandum whlich 1s contained 1n the Report,
‘ i*;;ﬁnd that in the peak years taking the four peak years
of 1n1t1ation and charging undergraduate dues “that if we had
Just one payment plan; say $50,00 - let's just take that
figure - instead of having initiation dues of $34,00 and
then three payments of $8,00 - and inastead have just one lump

payment we would get more gross 1ncome, becausée of the high
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‘mortality of the less-than-four-years group. So, in making -
this proposal I had in mind two people,on‘tss_ssqgus:ATps B
man whs is initlated in his Freshman Year and goesAthrough
four years, that he is the primary man in whom we should be
interested, and under our one-payment plan,say $50,00, which
1s initiation and dues, 1t would be cheaper;‘Using $50.@Q;
he would pay $50,00 at the time of his initiation 1ustead of
$34.60; then he would not\beAassessed any National dues for
his SOphohors; Junior, Senior yesfs, which amounts now to
$ss 00. - And any man 1n1tiated at $50.€0 in his Sophomore
year, well, it amounts to that anyway..

In discussing this last night, the uumber of
initiates you have coming out of tﬁe Junior or Seniors 1s
a:yery;yveuy low:peroentage - thsy are elther exceptional
mené or someone who went for a special reason,

| So far as boskkeeping is concerned, you can
'easily appreciate the fact that-&-mit&h&i?cﬁmessaﬁzana@r_
" one paymsnt‘the bookkeeping would be most simple - snd
you wouid'not-havs to -gend out bills. It makes it very
simple so far as your operation is concerned.

So that is the proposal, as I see 1t, _There

" wére some questions discussed last night in . the Finance

5i v
N~ -

Goumittee, which they will talk about,

[ N
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Lloyd just mentioned that the Yaccounts reéeivable“
which I have attached here - in one case of $12,000,00 and in
the other case,$6,000,00, 1is :evenué which the National
organiiatlon should have, and would have, under the one payment
program, fer,the;r wouldn't be any accounts receivable, |

; One thing further: You mighf say, "Well,. what about
the fellow who -is now’ an undergraduate'who has paid. $34. 00 and
has paid two years dues -:in other words, he has paid $34, 00
plus $16. 00 ;= well, he would not pay any more National duea.

If a féllow. 1s a: SOphomore ‘now he has paid $34,00° plus ¥8.00;
that 1s $42.00 - he would not pay any ‘more National dues,
In other words, after bringing everybody up you would have &
comparable payment. ‘
Whldon-xentuckg. Mr, Ghairman, if you pay dues in advance they
are'ﬁot dues any longer, and this is raising the initiation
| feelfrém $34.00 .to $50,00. I am not in favor of it., When the
$8,00 supposed to be paid by the members of the Chapter is
paid annually,'yes; it might involve more bookkeeping, but
if you pay your dues in advénce; as has been suggested, you
lose the contact between the National and thée local organizatlan.
Mr, Cochrant Would you mind explalning that last point? I don't |
Just. understand‘ | ' ‘

ngdandKentugkx. I mean when you pay your National dues that is
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an obligation, and each man in fhe‘loeal chapter should feel
~ his obligation fo'the National, and he should remember that

through the years he is in school., But 1f the loeal chapter

sets up some fund to provide for the National fund, well, I .

ﬁbelieve that if a man 18 in schoo1 for four years he ought to

pay personaily his dues; and I am in favor of keeping the
4~1n1t1atien fee down as it is now,

UndeggoodrPgnnéxlvania: " I have heard this explained before,
because of the dues we pay each month to our chapter a certain
amount is set aslde to pay the National dues,  We got a bill

" not long ago from National Headqnartefs, and in the same month
we got a bill from a certain orgenization in town. -We had
to pay the tradé bills in order to keep our credit rating good,
and we had to pay the National bill, and everythingccame that
'month, and it was really embarassing to get the money to pay.
We had to go into some other funds. If we had had the National
pald this other way we wouldn't have had to worry about it,
You can't exactly flgﬁre by Juét how many men you are going fo
have, It is hard on your local chapter, as well as on fhe
National, if this gdes through I can't see but the contact
v{cith the National Aofﬁ.ce is kept up just fche same, for the

brothers are going .to pay now,
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'Ha;l-Illinois: "I am for the plan whole heartedly, but there

is a certain problem. We have a number of men we have
pledgéd - perhaps some before thé War -and 1f:1t is not a
legal contract, it is a moral contract, for We'told them
a certain initiatlon fee., How are we going to handle that?
Mr, Burns: Anythinglthat is done today will be a recommendation
" to the Grand Couneil, and that 13 a gocd suggestion and it
ﬁill'be keptiin mind, Prat e
Mr, Cochran. The discussi&n on that point last night was that,
in view of the abnormal situation now that when it 18
. adopted by the Chapter it would be recommended not to put

it 1nto effect until next year, when things would be more

nermal{

- Preble- Oregog Brother Waldon's question as to this being an

increase in initlation fees,that could be kept in a separate
account and make it payable at the time of initiatien, °
gggbell~S§anfordz I think this plan is very good and may bring
in more money to the National coffers, which is very good.
. But I think I will have one devil of a time selling it to.
| the boys on the campus, I thlnk Penn State has had some .
trouble, A man coming into the sbhool very. cften will not
_know whether he will be able %o stay 1n the Fraternlty the .

) 'full time, and pay dues, He knows he is safe paying the §8.00
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for he knows he will stay in for that year - but cannot
feel he can look ahead for the next years. However, 1if
it were #50.00 that only includes the dues we would have
to pay‘normallj. Those who go into -the Fraternity as
Freahmen‘WOuld,benefit.under the $8.00 dues - but it would
not be good investment for it weuid be insecure for us
who may not be in theAfraternitj_for the full time, I
think from the Natinal viewpoint it 48 acveryogood idea.
But I think we are going %0 have gome difficulty in pre-
senting 1t, I am going to have a heck of a time selling
1t to our chapter, and can't say I amlin favor of it, right
nowe : . . ‘v .
Kaner-Baldwin Wallaoé: Usually the first question asked by a
man is, "How much 1s it going fo cost?" It was $34.00.!
and un@er the new set-up we ar¢ going'to say $56.0@. That
doesn't-look go good.. Our Fraternity set-up has taken care
of 1ts dues to the National Chapter, and we had that selling
point $34, O@.’ SOme £ the boys know about the‘dueg to the
National 'Fraternity;some. do not. I think that $24. 00 difference
there will make an awful lot ef dlfference in selling to the
-fraternity, for a lot of men, 1f they know 1t is geing to cost

them $24,00 more,will go over to. another fraternity.
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Mr, Cochran: Now; this thing is being installed in more and
mo;e'conferences. Baldwin-Wallace have larger initiation
 fees than we do at present,and a lot of theﬁ are coming
to this kind of plan. Ralph, do you have ény idea how many
of the Fraternities have it now, and what seems to be the
trend among the Fraternities? | _
o Mr, Burnsg: Weil;.only what I have said previously, I think
‘ e ~ in the next five years that most Natienal Fraternities who
do net have ‘very large initlation fees will have one lump
payment .What I mean by that, Nationals ranging from $18,00
to 3125®60. If you join the Sigma Nu Fraternity xgg,gng
"I think from the selling standpoint that wouldn't

bother me even. 1f I was an undergraduate rusher.n If yeu ,
s 1R %% B 278

)'r

don't have a program to sell,I don't care whether your
1ﬁitiat40n fée,197$15.00 or $65,00, you can't compete with
the fraternity on the campus that does ha€e¢; With a program
yoﬁ can éell a fellow just as well on a $50.00 fee, and no
more dues,as on $34,00 and $8,00 for three more years,
Mr, Clark: Are you asking now for adoption ef énrecommendation,
or passing on an amendment? |
‘ - Mr, Cochran: -Anything»we do here this 'm‘orning. on this 1_.sAexac‘cly

the same as on the other, It is simply a recommendation and

calling for expression of opinion on the part of the Convention,
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Mr. Clark: If we are going to pass additional amendﬁents;-
; | are some of ‘these" thirrgsd goint to be passed or | |
recommended, for this is a new Committee?
Mr, Cochran: If we adopt this system as a recommendation of
| the Convention 1 den't know as 1t makes any difference.
It is merely a matter of procedure.
Mr, Clark: There'are‘some things you want to get out and
‘ have quickly effective, and some things to be held back.
foerther groups.
Mr, Burns: I don't see as there 1s anything that can be.
immedlately effective,.
Mr, Clark: Our Chapter has to operate, you know, whether
this other group 1s going or not, '
Mr, Cochrans If this 18'adopted ultimately it will have to
lv come sometime later, | '
My, Clark: Then all ygﬁ want is approval - some recommenda-
- tion for an amendment to submlt to the Committee?
Mr, Cochran: You and George talk that‘over; '
HildébrandFWestminister. I have a oouple of points I want to bring
up. ©One thing Dr, Cramblet brought up last night, and it
. ' " was discussed very much, would this plan mentioned put the

burden on all the fellows who become active? It has been
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mentloned wr are abtive a very few years.and'an aluﬁnug
until we die, The question is, would each man enjoy the
same thing? If we charge §50.00 the first year all would
A have equal share in the alumni benefits - and ano ther
thing,,in raising from $34.00 to $50 00 - some chapters
are charging $35.00 - which 1is whgt we used to do - ‘our fee-
now 1is §54.QQ -1 understand some éf the chapters set the
. difference asidefto buy fufniture or buy something élse; -
in our ehapter; and in'many, it Just'slippéd into the :
general fund, ﬁow; on fhis.raising from $34.00 to $50,00
,théré‘is a difference of $16,00 - nothing for furnitpre; etc.,

or the general fund, \

Kaggggg-U C.L,A: Up to now we have ‘been charging $65,00 - $54 00

for dues and $31.00 for the House° what would you finally do
where you charged $31 00 for keeping up the House, painting
and so on - what would you do?
Mr, Cochran: For you it would mean an initiation fee of ? §8l. 00;
" but, at the same -time; it would not mean more 1f they knew

" they didn't péy anthing further.than the $8,00,

. Kaufman-U.,C,L.A: What about the men coming back, the Veterans?

Mx. Cochran: I think‘thaf is a matter that would eéentually
take eare of itsel?, for it wouldn't be put 1nto effect for
another year,
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‘Mr, Burn g: You mean $8.00 a year beginning of the ‘school year?

. Buthman-Nebraska: It appears that this initiation fee has

been a liquid'thing. I know several universities have
added to 1t‘to‘su;t thelir ewn;pﬁrﬁose. 'waever;vat ‘

. Nebraskaw§ f1nd.the ;nitiatiqn fee is a good rushing
point. I wonder if the Committee thought of having
yearly duea.paid'Q pay‘the'dues the firét 6f the year and
forget the.ﬁhole'thing? |

Buthman—Nebraskg Yes, ‘
Burns: According to the Constitution and BééLaws theéw.

are due 1n October and paid not later than November first,
My, Cochrgg ' The National charges the chapter and the chapter
pays once a year, -
Mr, Burns?. TheJreason we pay that way,Bill, we get sort of sick
and tired 1n the Grand Council OF e taeensnnannnnnenens e .

1 this'iump sum doesn't get favorable approval, I think &
* further suggestibn 18 that under the disciplinar& autﬁority
which the Grand Council has - we think the bey 1n1t1ated
as a SOphormore or Junion should pay the same fee as the boy
initiated as a Freshman. Some of you chapters - not this '
past year, but 1n the past - have carried the 1oad for eeme

of these boys, and we don't thlnk it fair.
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Mr

R

* R ~

Cochrant ‘I am - going to expréss'as-nearly as I can

recall the objections brought up: It is going to inerease

higher immedliate payment; 1t may affect you in boys‘you
‘want to get who feel they can't afford to pay that° it

S

RS

may mitigate against boys who g0 1in after the Freshman

. year° the boy who goes in in the Sophomore year would

break even on $50,00 fee, it might mitigate against boys
in the Jnnior and Senior yeaﬁs who would feel it would °
cost them more, | e
_‘ On the favorable side, first 1t is‘going
to cost you boys who are Seniors less money “seoond g
it is going to mean cleaner and less bookkeeping in
ehapter acocounts; third, 1t is going to be more edonomical
in the aocogg?ing in the National officej fourth, it is
éoiﬁg to-elimioate this conditlon here where we had to
charge off twice, ohe time $ and another time
$ ‘ - 1t is going to bring that additional money
inoo the National Fraternity.

- Now, instead of putting this as a resolutilon,

I think the thing for us to do 1s to - well, I am going

CTd L 3wn&Y

to ask for a showing of hands on this thing, realizing
no matter what you do on this 1t would have to come back

to your local chapter., I am asking for a showlng of hands
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that this committee may put in their report, and it will
come in that report te the chapters for action, -
Now, all who feel that the lump paymeht plan
1s feasible, that you are favorable ‘to it, will you please:
, raise your hands - high up?
Mpr, Burnss
| Mr, Cochran: And those opposed,
. Mr, Burngs:  Seven opposed.
Mr, Cochrant That is a.rather close vote, fellows, and I

: Just_undefgaaduates vote, Twelve in favor, -

think we will still recommend it to the Committee, advising
~ them of the vote, so they can give 1t further thought, and

have the story of both the advantagea and disadwantages.

The discussion will aecompany the report of the Gonetitution

. Committee to the chapters.,

- I would 11ke to terminate that now with the
h"“* i : " tt.h\,.‘!.

thought that if there is anything further let 8 have“i
later. Ralph, you have a minute and a half to outiize(‘
your thoughts 80 far as the expenses of Convention are
concerned. We will not take any action at this time.
Mr, Bu;ns: _,,A resolution will be presented to yqu tomorrow
i' . to take the National Convention to Seattle. ‘I'he;t'xi:teéﬁs
B Gonvéntion costs of $8‘@®@3@0' $9,000,00, " This question
of National Convention financee is a real problem, There
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are varlousd thlgg%,suggested by other National Fraternities
on how to financé. I think tnat next year, Béfgre'our
next Convention, ﬁhat a complete study will be made by me
and sﬁbmitted to'each ohapter,-and'get your reaction what
you think of the proposal. This Gonvention here will eeét
the National between $2,000,00 and $3;000,00, _'National'
Fratefnitieé'hangle th;s in various wayse Some of them
pay the rallroad fére'and the Ehapter pays the foode..ccees
Some éﬁarge & National Convention fee, a flat fee of
$50,00 or $75.00 annually, and bulld that up over a two
or three year period, and in that way take care of it.

The problem we have 1s that the Grand Couneil
picks the spot for the Convention, The Convention in
Los Angeles cost the National about $4500,00, It might
be wonderful to go td the coas?t QVmaybe we Eetter put in
' $50,00 a year - and &eu fellows pay the;billsﬁ’ Nobody

else does}

I only want to say this one thing,while talking :

about finanoes, the members of the Grand Council the

l F;fn'ﬂ'!
Endowment Fund Trustees, the Tomahawk Trustees, do not
‘«,3‘

get a dime out of this., These men take time out of their
business life to come here. I think'you should take that

back to your local chapters. The only salaries paid are
) 156. N to . . ) ,
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for mySeif and my secretarye. Ever& once in awhile you
will hear someone _say, "Well, what is he getting out of 1629
As I say, no one is getting any salary out of it but your h
Execut1v¢,8ecretary and his Secretary.
| - Befere we'adjourn; I want to announce, there
will be cars avallable at adjournment to take you to pide
over the . city.  There are really some fine 1ntereet1ng Spsks
here in Marietta you should—see, er 1t 1s an historical town,.
~ ‘ There will ibe cars a.vailable and 1t will take only a shot.
" time to see something of the pown before you go to the gelf
tournament. |
Mr, Cochran:  Are there any other announcements? (None) ™
In attacking the,problems we have considered
here this mofning I want to'cempliment the Convenfioﬁ and
the chapters 1n having fellows here who are able to consider
these things so capably, and 1 thank you, '

Adjogggmeg&
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Saturday a. m., September 7, 1946

Nine o! clock

George E. Worthington presiding

-Mr, Worthington:
Before we call the meeting to order 'I am going to ask
| has anyone anything to .say further, or suggest, on the

subjects ieft.uhfinished; or not considered, yesterday

morning - other than finances? (Nothing furfher of fered)
‘ ' Brothers, I want to have the pieasure of 1ntroducing,' 7

to you Brother Wilson of Pitﬁsburgh. I had the pleasure

of meeting him a number of years ago., He has carried the |

torech during thése years of inactivity at Pittsburghi

and has ‘come through with a plan in which I know you will

all be interested.

4 Woly e,

Carnegie Tech ‘ Weil; I am going to be informal, Brothers,

We were installed back in 1925, and in 1936- - I think it was

Merch iséi-.we closed the House and became inactive, principally |

through lack of men. I think we were down to eight or ten;

although we were renting our Housé at $60.00 & month. I was

8ot of handling the finances at.that time and tryinglté get
. ‘ along as cheaply as we could, I think we were running then

on a $35,00 budget which included two meals a day., We pented

' our House, as I say, at about $60.00, which was unusually low
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" for Pittsburgh. At one time it was $200,00 a month, A4s I say,
we closed up 1ﬁ 1936 and have been inactive since then, Last
Tuesday evening five of us, four of whom are Alpha Gamma men,
met with the Assistant Dean of Women and = - - ——= = - —= '
and the Interfréternity Council, We badYQuite a lengthy session
of about two houré; and éfter quiﬁe a bit of talking - I won't
say we argued - we did put across some points to them,and they
"finally arrived at the conclusion 1f we wanted to start kind
of sub rosa to reactivate_our chapter_we could go ahead, In
other words;-we could go on the caﬁpué and help rush men, In
order to do that we would hafe to have someone on the campus
to work on that., It was suggested that there may be some
transfer of men from other sohools,and they sald they would
- echeck their card record and see 1f they could pick out some
Alpha .Sigs, It seems as though they have some cards on
which is pecorded the fraternity affiliatlon.'l

‘Now, they have a House plan there in which six
of the éctive fraternltiee participate. That plan is set up
in this way? The sohool ‘owns the 1and and the fraternity

%

buys the House on the amortization basis, In other words,

they pay for it-over a long period of years by room rent,
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Mr, Worthingtons Are the Houses rebullt?

Mr, Wilsont | Well they have some o0ld Housee, and according
to the rule in Pittsburgh the property is non—taxable° each
man pays his rent directly to the school and a portion of
that is put into a fund which amortizesxthe House, an and when
the whole House is paid fer that fund is built up 80. a new
House can be built. I think there should be some kind of i
a 11fe lease agreement by which the fraternity has the ,
right to the House., I think it is a good plan and we
would do away with a good deal of the trouble of finances
which have to do with housing. a

_ ' From a financial standpoint, as I see 1t, we are
1n_pretfy good shape. Back in about 1922 we 1nst1tuted a
building fund arrangement in which each member got a $50® 00
endowment 1ife 1nsurance policy, and made 1t payable to the
fraternity. Now,,IIQOn t recall how many pol1cies were
taken out, but it amounted to quite a number, and dnring
the depression we had a 1ittle trouble carrying that on.
Of course the boys began to be a 1ittle short of money and
1nstead of asking that the fraternity get the full $500,00
we changed that so the fraternity would get $200. oo and the
individual get $300,00 of the $500.00 endowment,
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f believe that worked out very weli for most
boys carrled their policy.along'and now we have about
$7,000,00, part'of whie’h.- is in Government i’aends, $2500,00,
and about $5500.00 in the Savings and Loan Association,
and I believe around seven er elght polleies,aﬁe not
ﬁatured.'Aso1there 1s probably a couple thousand more,
-which should eventually give us nine, ten thousnad dollars.
Of course, that is marked building. fund. But we gﬁve;used
eome of 1t in the paet to pay up active chapter'bills at
the close of echool._ That is one advantage we have, all
eur bills are paid'up. So 1t leaves a goodAtasté with ;
the administration, for a lot eof chapters closed owing -

B grecery bills, and so on,

They seemed quite favorable to our returnlng to
the eempue and,told us we could work sub rosa and put
pledge buttons on men, and when we arrive at the point
were we were-prepefed for their recognition to prepare a
letter and pfeeent it to the adminietration and tﬁe&':eit ,

quite sure that we would be 'aeceptedsd.
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Of course, we would have to get the approval -
of the Interfraternity Council - but ize didn't think
we would have.any trouble there, for,a'lot.of‘other
fraterniries are being reactivated, and I don‘t think
there will be any trouble from that point of viéw.
| . We are going ahead on that,Basis; and with the
‘approval of the Grand Council I see no reason why we
shouldn't.reactivate Alpha Gamma.

Questions How soon wili that be? .

.
0

Mr, Wilsogz& That is the sixty-four dollar qnestion.’ We are

MG 21

4 going right toxwork oniiy,and are going right ahead to
see if any brothers are coming- in from other schools, ;o
serve as a nucleus.' I understend rushing this year will
be on a%lead pipe” basls, as someoné saild. You get them
as they get off the frain. Arée there any questions you

. would like to esﬁ me? : :

E;; Worthingtog One of the men asked abouﬁ'the insurgnee pLae.
I don't belleve he 1s here this morning. He was asking
about it at breakfast. I belleve it would be worth while
for you to talk to him about it That'is a very ehcouraging
report from Carnegie Tech, and it looks 1like you are making
some very gooa progress. I think Brother Mincks will think

the authorities there at Carneglie Teoh are getting some of
his ideas. 162 .
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~ Mr, Minckgs: I am sorry, but he is a day 2ate,
Mrg Worthington: We were discussing yesterday about the
eolleée ownerehip'ef property. Are there any questione
you wish to ask Brother Wilson? (None)
““Well now, we are formally convened in the Convention,
and I will ask the Secretary to call the roll,
| Roll Call
Mr, Burns. iMr. Chairman, there is a quorum present,
 Mr,- Worthingtog . Thank you. Brothers, we are‘very B
fortunate in having with us this morning a very
'active Sig, from the campus of Ohio State Universitys
Brother Harold K, Shallenburg is the Director of
Public Relations at Ohio State and is President of *
The Amefiean Colleges Publioc Relations Agsoclation,
end he 1s going te speak to us on the general subject
of Public Relatione in colleges. ﬁe has done én awful
‘lot for -our men in the vicinity of Ohlo Stgte University
and the'31ga'call him %Skelly”., So I take pleasure now
in- presenting Brother "Skelly®, (Applause) | |

~ -
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Mr, Schellenger: George, and Brothers,‘you have given me an

opening there to make a iittle.correction in my name - I
s@n't know how you set'?Skelly“ out of Shallenburg and,
after all, my name is not even“Shalienburg? - it is
Scheilenger. (applause and laﬁghter)

And I think the introduction,prepared by
Ralph, when he talks about my being active en the campus
of 0OSU, ~and being ﬁelpful to our meﬁ - well, 1 sometimes
fear I haven'!t been as helpful as I might have been.sBut
in presenting this subject of Public Relations I am always
afrald I will be carried off too far,in ny enthusiasm.
I think public relations 1s one of the most vital problems
with American education, and everything connected with
Apublic relatlions, including the fraternities of today.
‘ In the last few months I have done a lot
of traveling, by 1nvitation, to present this subJect "
before different frqtern;ty groups. In the 1ast few weeks'
I have been in St. Louls, Washington, D.G.;‘NewﬂYork_City;
and sevsral gpher places, to speag,qnfthis sﬁbject pf‘
public relations, and that, to me, is significant of an
awakening,on the part of the fraternities, of what the
public is thinking - and‘thqt is.vital ts'fhe fraternity =
what the public is thinking, '
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Howevery: I must qualify my statement, in this |
way., I don't think the Presidents of the,colegee are awaken-
ing to it yet, apd one of-the biggest problems we face now
is the Preeidente§c§-the colleges seelng that publlic relations
is made of concern to the same extent as other programs going
into the actlvties.cf,the 1net1tﬁt1on. |

. I have been unable fo'flnd that more than one.
or two of the major éiucational institutions of the country
ha#e ever yet had downrlght discussions of publie relatioﬁs
on their prcgram.' It ls also significant that in at least
three of these meetings I have attendediinvitaticns were
sent cﬁt by the ccllege president, over a wide area, lnviting
them to come; and so far,the record has been non-attendance
of the college president! It surely reflects the fact that
college presidents still don t understand public relations,
and don't realize what it means to the colleges.‘m

I feel that right this very year the colleges
and universities themselves - and the fraternitles,'whlch are
a part of these colleges and universities - afe determining
their future support for years to come, It is not merely
whether or?ggp.t@ey canlaccoc@gdete the boys who want to go

to their institutlions, it is a questlion of the manner they
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conduct themselves in meeting this situatien; for it Just -
about as 1mportant‘the manner in which yodturn a student
away as 1f is the way you accept him, Many 1net1tutlone
haven'!t learned that you can say no quiekly, with a smile,
' in a way that wili?%ﬁ%'individuel feel that you have his
best 1ntefest.at heart, and are really sorry that you can't
take hiﬁ; , '
| We are finding'the case now that letters will
go without acknowledgment,without an answer for weeks, or
maybe never have an answer. | |

. What the colleges don't realize is that in the
future those men are golng to have sons and daughters vwhen
the colleges may need students, BSo the far-seeing college
President in these days 1s a pretty wlley animal; and one of
our major objectives this year at Ohio State Unlversity is tox
awaken the college adminlstratara of this country to the, fact
that they must glve more consideration to what the public
'thlnks about their institutions, not for today but in the years

to come.

I thaink 1t 1s equally true that the college L

‘fraternlties are going to be on trial this next year, and in

the way 1n which they conduct themselves they are going to de?

termine their status for a good many years to come, I don't
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bggieve I am'exaggerating pafticularly when I say.that
ooileges generally were in a pretty uncertaln position even
before the war, In a good manyvinstancés there was a feeling
that they weren't serving any definite purpose. Tﬁe ﬁar.
came on before the conditlon got too sqfious; and now the
war is over and I think many institutions are going to
weleomé the fraternities in more than just a half-hearted
way, for they help to solve the 1iving quarters, the housing
.of studénts, and thié next year'or two will determine the
status of oolleges; whether this condition which exlisted be-
fore the war 1ls going to again pick up.

| I have had talks before hundreds of chapters this
year - I don't know whether the fraternity is going to be an
organization of large' service fo the men in schoollor_just
going:to be a“bdarding—house“. It does get,dﬁﬁn to the faot
where the fraternity has the opportunity to sell & man and
make the public understand that it 1is serving in a large way

a worth while number of men,
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I think everything going into chapfer activity
during these'nezt years 1s worthy being placed under theumlero-
scope for the purpose of determining the public relationé of
; the fraternity, both now and in the future, It seems necessary
‘on & subject of this kind that we.do get a bit elementary at
times, end I have'glveg this basic talk so often I have to look
around and see 1if therells anyoﬂe present who has heard me be-
fore., I have given it so often I am really getting rather
tired of 1t - 1like the man sitting in a hotel leobby, who every
so often shook his head as thbugh in disguet;'apd finally a man
watching him went up and said, "I can't help but ask you what
is causiné yéu to éhake your head like that?“ And the man said,
"Well;uI have a habit tgllihg myself storles and every once 1ln
ahile I run across one I have told myseif beforel" '

‘Now; public relapions so many people think 1s
synonymous with publiocity. That is not true, Publicity 1is
what is sald about us, or what you éay about yourself. Public
relation is what you are, and 1t goes without saying, in buying
publicity you can fool the public for a time, but not forevers
It 1s on the‘basié of whét you are thét ydur future repuxatioﬁ
and future standing over & long period of time are determinéd.
Let's put it another way - probably you and I saw something in
the advertising we wanted very badly, and we have gone to the store
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only to find that the‘sxore'didn't have the merchandise in
'stOck, or we were driven'away, our minds changed, by the
condunoct of the'éalea person, 1t was the publicity_did its
part, the merchandise, or want of if;at the store, after

we got there was the fallure in the public relations, 8o

let's bear that point. in mind, that publicity and public
relations. definitely are not the same, Publicify is a tool

of pﬁblic relations, and it is what you really are that counts,
_ | A second bas%c consideration comes from the faotc
thét?wéffe;iews in public.réiations develop a cért;iﬁ Jargon |
we have to use - symbols; we have impressiona, symbols, in

our minds of things that we have never seen, One example 1s
when Harry Truman took offlce‘as President of the United States
most of us had a sjmbol of some kind in our minds of Harry
“Trumen; and today we have a s&mbol in our minds for Harry Trumen -
he means something to us‘here; a'public opinion poll shovs.us
that symbol is changed from what it was when Harry Trumen took
the office of President, Yet only a few of us have seen Harry
Truman, The oniy contact we have, perhaps, 1is hearihg him on
the radio - and I donft think Harry Truman's volce and mannerism
on the radie have changed much, but something has éhanged our

symbol about Harry Truman, It is from what we have seen and heard

'

169,




of Harry Truman that has changed that symbol.
' There are many people over this country who have

a definite opinion about fraternities who have never had any
mémber of tﬁeir famiiy a member of a fraternity, who couldn't
mention the fraternity affiliation of any man .in the town where
these felks reeiae; I think that is an important poimt to
kéep in nind., A . -
| Wé also talk in public relatlons not. about a general
‘public; but about a good many general publice - & break down of
this general public that we are inclined to talk aboute Who

are the publics that the fraternityvneedsAtévreachbwmthhits

stery and with a good understanding of its prcgram? Well,

your own members would be the first ones to come to mind., To

say that your own members have a good understanding of the
_fraternity and are able to go out among friends and relatives

and by thelr manner and conduct reflect favor upon the fraternity.

In this group that 1is 1mportant-is tpat of the

parents of your members, I don‘t think many members are dolng

a good Job . making parents friends of the: fraternity. I think

a good many of them still think only of the added cost of your
‘ college bill. Oh, yes,‘we have fathers today, and mo thrersvtoday,
‘who have something to do superficlally with the fraternity. But.
I don't think many of you have sat down for one hour. and thought
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-about how the member§ can make the parents real enthusiasts of

the fraternity.

You have got for prospeets for the fraternity the
youngsters in High 8chool, the younger brothers and sisters
of the members, the'péople you'aré going to depend on for member-
ship in years to come, What ehapter haé ever thought that out,
the relationship with these future prospects?

The alumni - I think that is always going to be a
problem; I think partly because ef the fraternity neglectlng
to make the approach to the youngsters while they are still
actives ~ they walt until the kids are out of school before
they fry to make alumni prospects out of them, In most cases |
1t won't work, If the student has escaped the institution with— -
out having réal fervor and enthusiasm for the fraternlity before
. he leaves school, then you have a hard job to interest him after-
wards, f6r he then beooﬁes concerned with the,wbrriéé efi¢family
andlbﬁsiness.

| I don't believe that the chapters have done a very

1nte111gent Jeb of thinking through the alumni program and
eliminate most, you might say, of the gap between the active
membership and the aalumni membership., I was at a 1ittle meeting

in Columbus night before last, Ralph, and talking about alumni -
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there, in an effort getting that'chapter started off right
this fall, and there wasua feeling there that somehow or ‘
another the glumni were at fault becaﬁse they didn't respond
génerously. to the financial appeal, I didnit,say so, but I
thought the:chapter was paying up for some of its mistakes in
the paste - | _'
After I graduated I had a little more definite.
length of time with the actlﬁe”chapter than most members have
for there was one member of ny family‘who was a member 6f Zeta
for nine years after I graduatedA- one tak;ﬁg a law course.
I remember once - this reflects on my age - I guess - but I
was in the chapter house one day and I asked one of the boys
what mind of pledge group they had that year and he said, “It
is the best we ever had - all but one of them has a fur coat.
That shows some of the fallure to think through., - Somebody
should have thought how that would affect me, as an alumnus.
coming back, as to the standard of values at that time; as to
pledge materiel, .
Wel;; beyond these groups who have some feééon; as
I have mentioned, for needing attention, there is the rest of
' the_generaifpublid; becauSe'they have, and will have, sons and
daughters who are fpaternity material in years to come, andjit
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‘<of fraternity life.

is pretty important that right along they have a good impreeeion
of fraternity 1ife; because you naever can tell when the first
memper»of gsome family that has never been enllegeugonneeted is
going to bredk over and send a son or daughter to college.
FRight now it 'is obvious that we have on our college

campus thouqends of yeung men who never had an ldea three or four
years ago that they would ever get to eollege, but the &I Bill
has made that possible, and in many cases what those men have
heard in the past years will have effect in. their determining
on their group. It would be interesting to meke up a aerap
book ef all the printed material in the newspapers and magazines
abeut fraternities and serorities. If - you would make up that
vscrap book then you would have a pretty good basis of Judging
the impreesion made on the minds - the symbol, as 1t were -

I have never done that in our own institution but L
I am pretty darn sure if I did the emphasis would be on the
play boy, and.ghings that seem out of reach, and not worth
while for-the" average individual,

Whatigind ef an ‘impression 1s your particular

chapter meking in that respect - not only on the special groups
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I have mentioned but en the general publiec? Is it one that
will cause people to want thelr eene and daughters to be
members of your fraternity in future years? That is fer you
to determine, ) |
I was glancing here at the program. I find here
on the front cover the purposes for which Alpha Sigma Phi
was formed. I think 1t would be a good test for each chapter
represented here to set thosetitems down on paper when you get
home and 1ist there each 1tem; and under each item what your
'fraternity hae done, and will do this year, to further this - ..

particular 1tem. ‘
Not long ago a letter came to my desk, referred to

me by the President of the University. It was from some committee -
.perhaps from some Interfraternity Council - I forget What new -.

but they wanted information as to the proper source in Washington
to put Fraternities on the same basls ag charitable groups - and

not a social group - and thus have a taxbrbdnctiea, ‘The request

was that the President .of the University meke a statement of his
views on the subject that would apply to that point, and he referred
the letter to me for the reply he might send, I will tellvyou when
youiéétjeomething like that put right up to you, it is pretty hard

to put down in black and white that fraternities are more educational-

-
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‘than soclal - if you want te be ferfeétly_honest about it,

Think of your own chapter;, what it is doing, 1ts
standing on fﬁe campus, 1ts educational gstanding on the one |
hand and 1ts soclal standing on the other., I thought at the
time that we were stretching the point pretty far in most
cases to say that fraternities are more educatinal than social.
‘ - If you;are going to'haye a public relations progran .

‘you héve got to know what jou are in the first place, aﬁd to |
know your weaknesses and your strong points - you go to set up
" a program to strengthen your weaknesses. o
| ' Now, just what is your fraternity chapter? Not just
- in terms of what is on the front of this program, but what you
actually are.(

Another thing that we sometimes overlook is the fact ‘
that the success of a public relations program for a fraternity,'
as well as other organlzations, is determiped on the basis of .
little.things; I have often used this 1lluétration_there:

‘A ot of college presidents have spent a lot of time in the’
college office trying to figure out a public relations program

. .and probably discarded 1t because he knows there is probably

- a public relations contact -~
sitting in his outaraoffaee”/a caller or friends to be eontacted.
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"Public relations” doesn't cost anything, except
attention to detail. To use an illustration or two? One of
the subjects listed for me this morhing is that of rushing,
Since I4get thls assignment I have had the opportunity of
having a young “guinea-p&g“ in the family. A nephew of my wife,,
her brother's son, is going to college this fall. He chose a
small eollege in Ohio - not Marietta - to which the family have

.. Vveen devoted over a good many yearg. His father had gone, there,

and his uncles, and his grandfather had been quite a benefactor
~of that institutian, | o

The father and uncles had-all been Thetas(?) of that
school, and for most of us it was a foregone conclusioﬁ'that young
Bob would be a Theta, (?) But he is not. .THey%dadn's even go to him
and cheé hadn't any direct contact with the students of that school=
but before he sver left for that school he decided on another |
fratern;ty. I asked him why, and I found, in a matter of small '
details, that two fraternities of that. school had done a better
job of thinking through their program that had the Thetad. So,
first impression was one factor that went 1ntonthe decision.ﬁHe
'thought the Thetas were not part;eularly 1ntereeted in him; or

weren't as alert as the other chapter that he chose; :
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, Then, a second factor was the type of communication

he received: The Thétég‘had a falr letter but it wasn't

gotten out in very nice style - there were Bgtrike-overs"

on the typewriter, and things of that kind, The other

fraternities' letters had attractive enclosures with the ,

letters they sent. One of them had'a booklet that illustrated

and told about the particlpation of its members in varlous
-organizations, and leadership in organizations,and their
‘leadership in athletics. His second cholse among the three

" which also made a very favorable impression obviously didn't
have fhe leadership in athelfies - 1t didn't have the star
fullback and star ends to present, but they made a.goo&“
impression; they sent a 1little booklet showing the members
sitting tbgether enjoying the games and the plays. I don't
ﬁhink'the'fact one had star athletes had any ﬁarticulaf'éﬁpeal
to him - probably he won't go out for énything - but it made

‘a good lmpression showing the group\ gitting at the game;,
enﬂoying the game, or sitt1ng back enjoying the play - the
group getting something out of these thingse These things
determined his decislon before he went to college.

~ There are a lot of things that go into Public Relations

of the Chapter that we don't often think about, because they

_ seem oo small to be important, ] e
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One.of the things we talk about 1s publiec relations
at the point of contact., Take for instance, at gasoline
"~ stations, We buy our gasoline at stations, we buy our .
gasoline at certaln statigne not because the gasoline is of
a certain‘quality; but mést'of us go there because the
attendant there 1s a llttle mofe eourteous, a little more
consideratés. We go to the store pretty ﬁuch~on the séme'basie.
I have gone to one certaln store in Columbus for years, Other
'‘stores handle the same thing at the same price. _Eﬁt I never
”-vary going fe thie store, miles from my home, because the
Clerk has taken éﬂ interest in me,.

One of the first times I heard discussed the question
of publie'relatlone_gt poéint of contact was at éztrade meeting
I attended., An oil déaler spoke up and‘said thaqPThe point of"
contact might be all right for some of you fellows, but so far
as oil dealers are concerned we are already accused of having
too much relation at this point of contacti®

- Just think,1t may be just one telephone call at youf
Chapter House that makes all the difference in the world at
the polint of contact, in.the matter of public relations, I think
1t 1is asinine the way some Chapters handle thelr telephone -
you can answer the telephone and can énsWer it in a.smaft way,
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or a silly way, or a flip way. I have had a lot of flip answers
from fraternity houses, when I nave had a matter of business
and occasion to call the fraternity house, and there‘have been
answers on the'telephone that thoroughly disgusted me, and 1
would suggest that every fraternity have some-method of handllng -
its telephone calls at 1its House, When a te;ephehe Eall comes

to the House.see that 1t is delivered, if the person c%llea is |
present, at the time, for it may Ee a call from a parenﬁ,(br
some iinportant business. And the way that telephone call 18 not
answered and handled may make a lasting 1mpression<in years,‘

[y

to eonme,

The same with calls that come: to your House door, there
1s the same 1mportance. One of the classic -stories of tho m
Story Universlty is told that when the Dean‘ovaomen got_a eall
from a sorority house that the boys were seeing o0, much through
the Windows at night. She decided to make an 1nvest1gat1@n, -and
she went to the sorority house and 'it 80" happened one of the
pledges answered the Qoor, and being a green 11ttle pledge she

took 1t for granted that the Dean ‘was just another plegge:and

o
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and she took her around through the House and up to one of
the rooms where the 11ftle pledge said, as the "other pledge"
- looked about and at the window, ?0Chj you have to.get up on
the ledgeito see anythlngi“A Weli; that‘eort of thing can
happen in most aﬁy fratern;ty house, I think, when callsron’
the telephone or at,thé door are ﬁeceivéd by anybody with no
plan or instructions for answeringithesecoallsg, '

. | On the matter of 1n1tiation and its 1mplieations
with publlo relations, I can't help but inject a personal note
here. It has been a matter of great satisfaction here to
'learn since I came that Alpha'Sigma Phi has deecided on some
-definite action in the elimination of "hell week", . I have
seeh much over the years, as alumnus of the Fraternity, and
as'Public Relations Director for an University that has always
been sympathetic to fraternities.-I don't believe any University
in the country offers more hlep and encouragement to fraternlties
than Ohio State doesisgi think the fraternities have plaeed*the
wrong value, over the years, on initiation and have thought too
much of hell week and forgot what the fraterniﬁy»is for, ‘

- I went back to my room one night after some hazing
and declded I would never go agaln, One of thelfellows had passed
out and the Doctor was called, and I thought:'“lsgthis vital to
the existence of my faternity?® 9%Does this have to go on%® 9Ig
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this the real purpose of the fraternity" It wasn't that I
was squeamish on'the subjeet, because in my newspaper ex-
perience I have seen executions and many ether things that
weren't pleasant - and I hoped the time would come when the
fratefnity would see the light and would place the emehasie
on the thingsitlsat the fra.ternity, at least on paper, stands -
for.' |

New, in this publie relations for the University -
it has been a matter of continual embarrassment to us, the
things that happen in. the course of.initiatien. This graveyard
prowling; did'yoe ever stop to think thategraveyards are
pretty saered.plecee to‘peeple? 1 never could eee treepassing
on those properties and sentiments. I-never felt a fraternity
man was made any better'byfreasoﬁ of the fact he was tekeﬁ'out
into a situation of that kind, which was full of potential
trouble for the fraternity. ' B

Another thing we need to keep 1n mind is that
the attltude of the general public is basically againet the
'fraternity, and it doesn't take much for the publie te be down
on the fraternity. We had a eituation at our sehool the laet
year where the fraternity wasn t seriously at fault yet the

matter came 1nto public attention, VWhy? The newspapers seized
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on it with stories and pietures that went all over the
country, Just demonstrating, I think, the fact that the public
,generally, and the newspapers, are looking for any little ex~
euse to pull the fraternity oh to tﬁe front pages in an un-
charitable sort of way. .

This particular s;tuation, in brief, was that a ¢ertain
Chapter had sent some of its fellows out - it wasn't really a
part of the inltiation period - Jﬁst as fun one night - sent
gome fellows out on a scavenger hunt, Tﬂey sent a'couple of
fellows — and they did what a lot of fellows do, managed to
get a ridevin a car and got to the plaée'sodner than expeéted,
arnd had to walt on the,ggt;vqsftq come tb‘;he_place with the
stuff they were to pieck up'aﬁd bring Eaek,'énd'while they were
walting they wandered around the oar and stepped off a e;iff‘
and both boys landed in the hospital, That wentlinﬁo'thb news
;mmed4ately, and on to the wire, Ii wasn'f.part Qf iﬁitiation
at all, but just a stunt like the fellows pull off Saturday
night to get moré familiér'and better acquainted, | |
L Well, our Council on student affairs made an 1nveet1g&-
tion~of the thing and the day that the meeting was held tc hear
about.the affalr and do something about it, a reporter came up,

wlth a photographer, from one of the newspapers. They wanted
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to get a photograph.of the group .of people slttingvaround
the table. I sald, "My Heavens, why do you want to get that
photograph? This committee has existed for years and you
have not been interested in what they do' when they meet to
consider these things.“ And he said, "Oh, this has to do
with fraternities, and everybody 1is interes%ed;‘allAever
the country!®? | . _
That 1llustrates that polnt. They don't giﬁe;you~-
the benefit of the doubt. You are guilty from the start -
just like this lad in Chicago was - he was tried and found
guiity before they ever heafd~the evidence on him - and the -

~fraternitles are in that same category. .

Scholarship is another thing fraternities don't pay
enough attention to. I don't think they place nearly as much
value on . the scholarship in the Ghapter as- they place on’
ath}etics. The Chapter pregram is something they need to
conslder. I think every Chapter ahould slt down and think

‘Out the program they gre golng to put through. There are
 things that you can do if you will Just stop and think about
,them; and I would deliberately try to get up a few high spots -

" in the year'ts. prognam that by the end of the year will etrengthen

your, posltion withh.the public.
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To illustrate: A possibility that came to my
attention not so long ago - at Bur University Hospital,
Columbus, there is quite a study of blood diseases, and
because of that they get more blood diseases in our hospital
than other hospitals do and we need more bleood donations in .
our hospital than all the other hospitals of Columbus eombined.

Our Superintendgnt of the Hospital came to me not long ago and

sald 1t 1s a problem to him how they are to get this blood

supply, and he asked if I had any ldeas, He said they need

thirty to fifty a week. . 1 suggested ve explore thé“fraternity
possibilities, taking that on as a preJeot this year. We were
also including the sororities in the program.

Each member physically capable would give two blood
donations & year to help out at. the Hospital, and that would '
give us a flow of publiclty m&terial-throﬁghout the year that
would reflect something quite differsnt from their parties
that are continuously on the ‘soclety page.. The recipienf of
a blood donation, and his family and friends, would certainly :
have a kindly feeling towards the fraternities and sororities.;
#here was one point in this program that was a little confusing =
amuaing - for 1nstance, i1f a sorority sister were to give a

blood donation, particularly a Kappa, and she learned 1t wag " $0
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. gmten 0 & = = = = = = 2= - well, that would be Jjust too -bad!l

(laughter)
But, seriously, there are valuable, worthwhile

programs like this blood donation that can be deliberately
set up that would give the Fraternity better publicity in
‘the public mind,. ' ‘
New, anether thing - which is in pretty ‘good
hands at Ohio State - I don't know about other Universities -
this matter of finances. *Heavene!-.lt seems to me back in my
day Beta waa always in debt, We had pruﬁes every day, and - |
finally the House Manager left and got married and we gathered
up all the prunes and sent to him for a wedding present'

) After all, your buslness dealings 1n the eommunity
are reflected on the fraternity by the reople with whom you deal,
A-failure to pay bills promptly ereates the impreasion that “
fraternity men are irresponsible, and_I don't have to stretch
my imagination toeo .far in saying that a good many business men
who have had dealings of such nature with fraternities,later,
when a fraternity man offered the business man a business deal
~ for his consideration, didn't look upon the fraternity man with
"as much confidence as the man whe came up through the school
of hard knocks and wanted to do business with hime |
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I th;nk I have sald about all I had in mind to say |
in this major presentation on the subject of public relations,
Again, I can't emphasize too much that you have -exceptional
opportunity this year ts strengthen your public relations in
a favorable way, for you are going to have plenty of men, no
doubt, in every case - and remember these men all‘come'from
the. public and each one has contacts that reach back into
that public! And just because you are going to have plenty
men don't let ysnrselves Just settle back as some business
men do, and sayj, "We'lve got‘the customers!? "Welve got: the
mext ¥ and let it go at that, Don't do that, - RS
- It 1s true, you will have fewer financial worries
with a 1arger Chapter, but don't forget what you have on the

-front page of your Program here, the things that are of 1m~

portance, and the things that must receive emphasis, 1if
Alpha Sigma Phi's public relations program is to contlnue

“in accord with the purposes for which Alpha Sigma Phi was

organized - and stands.
.i i A Chapter mast be on the alert every day, and in
every detail, in.order to make those human relations, those
dealings ‘with people, whether your own members or others:
such as will strengthen your position and make for continuing

guccess in the years to come, after the present big push 1s
over.. Thank you, (applauses
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Mr. Worthington: Before asking for questions on "Skelly's®

excellent speech I want to tell him I have attended Inter-
fraternity Conferences for é number 6: yearé'apé this is
the most interesting and most instructive talk élong these
lines that I have evgr'heard; and I want to apologize
abjectly for mixing up your name the way I did. The ex-
planation is partly due to my suﬁeénscious mind,

- - Just before the meeting I saw Brother
Hornberger out in .the lobby and thought, "I mﬁsf'reﬁember
to present Brother Hornberger as a new member of ouf Grand
Goupcil;" Just rise, Brother Hornberger. I don' t_expect
a speéch at this time, but Just rise. I présent¥Brother

X Hornberger, who is asslstant treasurer of Ohio Weaisyanl

4~“f'
r

Universgity, !°

My, Shotwell: May I. interrupt, before you go on, Just to‘shcw_‘

the trust we have in each other - I have my camera that
was lost and is found - has been returned to me! Now, this -

interruption - we have been walting for word on a very im-

portant matter, and here it is - a telegram! (reads ;élegram)

-

(Télegran)

- -~
- -
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Mr, Worthington: "Skelly", I qon‘*g know whether you know about
the background of this telegram or not, It means the con-
solidation of Alpha Kappa Phi, a very fine fraternity, with
Alpha Sigma Phi - another very fine fraternityl This‘will
bring to us - chapters, and a total of__boys!. And they are
having their Convention at this same time at Ocean City, N, J
_ This_is eertainly splendid news, Now, I know‘
there will be questions, and probably a good many, to ask

' Brother Shellenger. Ben, will you start off with a question?

Mf, Clark: The only remarke I want to make are these! I am fully

" 1in accord wltﬁ what Brother Sfiellenger saild here, because I

‘ have observed the very things that he has referred to and that
the newspapers are 1in position where they might grab on to'_
any sort of thing you do; and the publie generally wants the
stories about the fraternities and that the public generally
1s not in favor of fraternities,. He mentioned many. things
I think you fellows, should bear definitely in mind This |
telephone matter might seem 1nsign1f1cant, but in my mind that
is one of the mos?t important things he spoke of., If you call’
a house where a telephone call is properly handled you appreciéte
the difference, People will say, "Now, there 18 a House that is

run properly'“
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) . And thils rough stuff in initiation° you know

how I- feel‘on that., When I was an undergraduate I know I
appreciated it when we paddled these fellows, but I always
theught‘there wasn't anything to 1t, There should be a

very definite program, as he suggested; of. the Chapter _
doing something_of value for the college. . I say the fraternity
should, first,consider the college or institution where it 1is
situated' and, second, should consider the National Organization
- as the National Organization; and, third, consider your members -
. maybe the members come before the Natlional organization. :But
you must put your éollege first, The ifraternities are‘so

often inclined’ to put‘the fraternity first, The fraternity is

6%ly one of thé orgahizations in the institution and when you

£.1 i~

place the organization before the college you are making a,
serious mistake. Therefore, I think that 1s one of the things
to always remember, that your university or college must come
first in .your eonsideration, and that you must pay some attention
to what they want: you to do,. and pay attention ‘to their rules
and regulations. | '

| I don t know as there 1s anything more I can _
add and I haven‘t any particular questions to ask except .that

if Brother éhellenger has gome particular program to. offer,

further than the suggestions he has given, I think the boys
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will be glad to take it back with them - other than this
blood donation proéram. |
Now, scholarship; for instance: Take the

@grorities, they havé it all over‘the fraternities, forty
ways, in that.réspect. The sororities take thelr members
and have a stﬁdy hour, and have guards;‘and, believe me,
they make them work! How many here have a definife scholar-
ship program along that line? Let's see your hands - four,
five, six, What kind of program do you havet " Is 1t a
definite program, where‘you watch your men? '

Kaldal - Washingtog: Yes, we 4o have a deflnite study period
on the campus. ‘There are certain requirements and there must
be certain standards of scholarship upheld.

Mr, Clarg. So you really do find men who will supervise?

ggéple - Oregon State: We found at one time, even though you

do have a study hour that some of the under classmen, Freshmen,
couldn't make thier grades. So we initiated a’study-table"
énd nﬁose men whose grades were not satisfactory had to report
to the study-table and they had to study there every evening
unﬁ11~their gfa@es'were satisfactory; until thelr gfadeé'were
improved to a certain point they couldn't go back to their

rooms to studye.
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Mr., Clark: Did you find that program going on or did it Just
-fade out? . | ‘
Preble - Oregon Statel Well, we,kepf it geing until we oclosed,
Kaufman- U,C,L,At We just reinstated our 1ittle matter of the
study-table, and every night during the week there 1g one
active who supervisss: this study-tabie. We use the dining-
room £6r the study-table., And the men -have:to attain better
than YC" average to ‘be initiated;" '
. Mr, Clark: - That is an 1ncen_1':1v'e?' :
Kaufman- U,C. LAt Yes, 1t is,’ |
Mr, Clark: How about the second year?
Kaufman-U,C, LAt  Well, they'kqep'goiﬁg and they have to help
the next ones study. - S
Mr, Sﬁel;engér: pe Woﬁld 1ike to make one comment, which is,
perhaps, a little at variance with what you said, Brother
Clark - I don't think it necessary to' put the Uhiﬁeréity
first. If you are what you should be as a member of your
fraternity, 1n_éch61arsh1§'aﬁd in every'ﬁay; ypu will ‘benefit
the University. When you'have a good scholarship record in
your Chapter you are doing more for the fraternit& than the
‘ | University. It is just a question whether the frat‘er"nity |
wants to graduate a bunch of numskulls, who just coast along

and merely get through, I think the Chapter has more at stake
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than the University does. Suppose you have‘a blg 8ig fight -

some people get all excited about it, and that hurts the

Univereity. Well, it hurts the Fratefnity more, The University
possiblyrhas been golng on for a hundred years, and will still

go on, But this is only my opinion. But make your fraternity
a symbol, that Alpha Sigma Phi etande for things worth while.

‘Now, I am not saylng Alpha Sigma Phil needs to be synonymous
© with Phi 'Beta Kappa - that being a fraternity man you can't

have fun, but I do say the fraternity should not stand juet

‘ for egg-throwing and silly things like that.

There is another thing that I didn't bring out
in this first presentation that I would 1like to mention Just
a moment - and.that every fraternity has at stake with every
ofher fraternity'- people, by and large, don't know the dis-

tinction between one Greek letter and another Greek 1etter.

It is Just a general label,

. It would be my hope that Alpha Sigma Phl would
be 1n there batting to establish conduct that would be an
example abew@ reproach, The fact is that when one chapter
on the campus - it may be an 1nconsequential group - goes
off on some erazy_escepade it reflects on every Chapter on‘
the campus, | ' ' '
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Mr, Clarks Have you heard a good deal of complaint that men
are mbré 1nterested in fraternitlies than~1ﬁ college?

Mr, sfleilenger: I haven't heard that particular complaint, no.

Ygder - Cleveland:l don t care whether you are a member of a |
Savings and Loan Company, or a Trust Company, or whatever
it may be;_the banking people realize that if they don't
foster a loss they are proteofing themselves -‘for a loss
reflects 1tself on them, and not enly on them - a particular
Building and Loan COﬁpany‘or Bank -.but on ail similar insti-
tutions - and it is the same with fratérnities - whatévef we
do reflects 1tself on all fraternities, as well as our 6wn.

Mr, Clark: ‘And. speaking for the” lawyers, five per cent of
crooked. 1awyers can give the 1mpression that all lawyers are
orooked. ' o ' |
gggial-Michigan. " Brother  Sche11eﬁger'has giveﬁ‘a verj excellent

speech, I haven't attended many of these Conventiens, and I
'Just arrived here last- night. I would like to ask two questions
of Brother Schellenger, and I belleve he is in a position to
answer " them - and, if not, perhaps_some‘qf these actlve
chapters can answer them, 'The'first'question: He méntibnéd
the "guinea-pig relatlve, a nephew, and mentioned the fact
that this nephew's father and uncles were Thetas in the past,

“and the campus to which he 1s going ‘haa other chapters than Theta,
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My gquestion is this: Ifinthese brochures, and other contacts
made with. the boys in his home town, how far do they go towards
selling the boy in comparison with his having been’voted'on.

as I ugderstand, in Alpha Sigma Phi without a blaekban,ﬁfér

- membership? I have been out of school for slxteen years.

Mayhe I don't look it - but I have sold a number of boys on
Alpha Sigha Phi - not those who go only to the.Univérsiﬁy‘of
Michigan,but to U,C.L.A., Washington and so on,. On account

of my éffor&sﬁ I wbuld'say twenty-five, thirty men have become .
'Sigs. I didnnot sell.those men on‘Alpha Sigme Phi alone,

I sold thenm onvéAE/and 80 on - for Af a man was golng ﬁé:a
_campus I wanted him to know that Alpha Sigma Phi 18 a *
cosmopolitan fraternity, that ‘their men are men to 1ive with.

I have known Ben Clark all along. If a man was sold on Alpha
Sigma Phi before he came to Michigan we made 1t possible for
him to go to the DEK's, or someone else, and look them over,and
then 1f he thought he was better satisfled with Alpha Sigma Phi,
well and gbdd, if he were passed on., That covers m& first
qﬁegtion; . o ‘ | :
, My second queStionAis this: The matter- éf public
relations of the pledge with the Active Chapter, land with the
University. When I was inh school at. Michigan we were required

to a ttend a meeting every week, where we would learn spmething
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about the great leaders of Michigan - HuSchinson, who would
probably have been President of the United States - he died

at 37 years of age - and many others. We had to learn about

' these men, not only the MOC, and so on, but the soholars.

| I don't want to take up the entire meeting but I ‘
would iike to~have some kind of answer on both those questions,

Mr. Schellenger: As to the second question, while fresh in mind,

A I think 1t better be answered from the floor, for I don t
have 1nformation on that at the present time,

Hammial-Michigan: I might add this, and it ties in with Brother
Sohelienger'e remarks: Some:day these oledges are going to be
asked for funds, and a man sold on the University through those
Monday evening meeting eontacta will be a little more likely
to make the contribution. _ ' : ’

Mr, Worthington: May I say this. We are going to have report this
mornlng on pledge training, and it might be well to Open up the
whole disoussion on that under that particular heading. And that
being the case how about the first question Mrother Hammial gave

Cus? . | : o S : "

Mr, Sonellenger: I guess that first quention is my respensibility.

I would like to make olear one point - he asked about the personal

oontacts with the guinea-pig“. There has been none‘except by me.,
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I don't know what the system is that prevalled on that
particular campus, Of course, all the mall did was to make
this boy more receptive to the bid, when 1% comes, %o that
fraternity who sent the mail., I don't know whether or not

he is actually pledged to the fraternity to which he referred.
But in No. 1 and No. 3 I know the value of the pame,

On our campus the Interfraternity Council mails a
booklet ‘to all boys coming to our school,rather than mailing
in the 1nterest of any particular fraternity. Of course, that
booklet is followed up by the different fraternitlee. I don't
know asrthere is. much machinery there to try to steer a boy
to another group, after being rejected. Maybe some folks here

may be able to -say something on the application of that,

Kang - Baldwin Wallace. Along that line I might bring out a good

example of what happened at our school. We hed an alumni
member who was as actlve as any member in the alumni - and a

very good'friend of our family., Hls son deecided to come to

school and while the alumnisknew the father real well,-the&

didn't know the boy so well. The father put pressure on the
boy for the fraternity to which he had belonged - and then
put the pressure on us, - I never an across a more despicable

young man in my life, But the alumni continued to put the’
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pressure on us, and 1t made 1t most difficuit for us - and
for others; too, -who didn't love him ahy better than we did.
The boy was 1mpossib1e - egotistical and so on, Therefore,

. from that experience, I would suggest that just their names
be: given and leave the pressure.to us,:for<1§ pute uscontithe
8pot. - | , o .

Mr, Schellenge}: I actﬁéllyigot into Alpha Sigma Phi §ﬁ a "rain
. _ check", When I was a Freshman I Was rusheci by anbther
fraternity, and when I got to be a Junior it looked like
I might be editor of [P and Alpha Sigma Phi got: busy ’
and tried top&edge me duringu my Junior year - and I didn t

7

get the Job} . - ’ T .
Mr, Ehotwellg I have gseen campus where Alpha Sigma Phi was not
the best fraternity on the pampuq.¢ I Just say that here within
these saqred walls; My boy-didn't know he was going tpvbe a
Sig up td five minutes before..Q;f I was broﬁght.to the positien .
of asking a DEK if he would recommend my boy to his crowd, on
scholarship and athlet;cs; andﬂhezsaid;“Suref“.z.... You know
a boy may bg one of those brainless bfgts who couldn't get into
a fraternity 1f he péid for‘it. Yet if his father comes to me
" , and says, #You ought to get hil in, you're a great fellowl" |

well there you BLE eeveesons
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Mincks - ¢ I have never had a boy rejected by Alpha

Sigma Phi that I have recommended, I have known boys ever
gince they were bablies who grew up in.a Sig home - yet, I
‘realize ‘it is the Active Chepter's privilege to rush them -

so'I have reached the place in the last five years where 1
ha#e_ceased to write a Chapter that a man is coming, '
| I came down here with two names right now - .
one for the Chapter I helped establish, Zeta; and one man I
have kwowun e#er since that high, and he is a wonderful boy =
yet, ﬁhere is no one to whom I can turn that ﬁame over.
I d1d bring a name whose father was here - & Zeta......
But as an -alumnus, and from actﬁal experience, I can verify
" what this man Kane seys; We aluﬁni'&ﬁberraes you - it is

your privilege to do the ‘rushing. . |

Kaldal - Washington: In. my own personel.eontaet wlth other
fraternities on our campus I believe the most effective
programs are those that include the naming of :ellows to us -
the aluhni can't push them down our throats, that is true =
but I feel most of us, being younger, feel you older men Qo
know the caliber of the names suggested, I think we. should
fully consider your lettere before we reject. Possibly oﬁi_
corresponding secretary is a little lax sometimes in aékﬁoﬁledgg:V
ing your letters, and, therefore; you don't get & pepoft beckzﬁ
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I feel that it should be on this public relations program,
that any relation with a human being such as a letter written
should be acknowledged, and acknowledged in a courteous and
_considerate manner. I think éll active chapters should teke
more interest in these names who are récommended, "'

Mé, Schellengers I would like one comment here - to the effect,
I think'there_is no excuse Buch letters are not answered,
Another thing, in that same connection; Fraternities on our
campus have®fireside nightsfcénd things of that kind, when'they'"'
invite a faculty member in to lead the discussilon - and if I
ever find that a faculty member has received a note of thanks
for'déing that job I am)gbing'to repomﬁend they erect a gtatue
to him} ' ' |

Witherbee—Seattle: Gétting off that subject and back to‘a man

recommended., I think it a good 1dea. Eowever, 1f a man is

high pressured - and doesn't back out before he is initiated -

and deés have more in common with other fellows, with other
fraternities, he wouldn't beyas good man for you aé'some other’
fraternity, and not a good fellow for your fraternity. A man gets
out just as much as he puts’ in. And I think this deal of®high
pfessuring“ which has received a lot of comment around our school‘-

well, the first time the fellow comes 1n he is tgken upstairs
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and about eight actives gather_around him and they try to
pledge him right there on the Spot. I don't think much of
that - as to let the man look around to see:what he would like.
Waldbn—Kentuekx. In reference to these letters written by alnmni
recommending a‘bey; I think some of the delinquency in._answering
tnese letters is due to the‘boy himself, You will a boy who
_ has been raised'in a home and hasn't‘traveled much, or hasn't
l . been out much, when he goes %o college he has an 1dea he is out
| on his own, and he has buillt up a. barrier - maybe Alpha Sigmea
' Phi has been stressed to hlm by one. of you men, and that has

| caused him to bulld up & mental barrier, and he has decided in

i o | his own mind that he is not going -to like Alpha Sigma:Phi - and

| so maybe he never presented the 1etter. :

Mr, Hornberger : 1 would.l;ke‘to throw in onefthing; You know
there is more than one way skinning a ¢at, I think in over
twenty,yeafs now the‘Sige’at'Delawafe never had aAeuggestion'_

} . ~ from me for a pledge. They have‘had'a'doggonevlot of indirect

¥ " but never a direct suggestion - and they don't know 1t}

el e

I don't go to a fellow and say,"Here is a fellow who will.make

B fpranes

a good Sig", but "Here is a fellow who will make a good - -
. or a good = - - - and if he don't go - - - - - he would make &

good Sigl®
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¥r, Wogthingjén: We have two topics this morning on which we have

committees, and I would like to hear from the committees on
thdse topics,’and they bear either.direetlyvor indirectly.

on the remarks Brother Séhellpfigershas’made. The first one
is "rushing®, and I think Brgthér Edéter is Chairman of that

Committee, - S

Fester-=Callfornia? Your committee‘hasvbeen handicapped. I was

not tb be Chairman, We met only informally, This mattér of
rushing 1s a question on évéry campus, and the program-on one
campus can't.be taken tofénother'eampus and wo;k equaiiy}as
well. On one campus the.fraternities are in a deoidedly
minor position, and a good part of the student body are in
Opposition to fraternities, and the students coming ‘there
willl be inclined to the same Opinion - while en another
campus the fraternities may be decldedly 1n favor; perhaps

if we discuss here some systgms that do work 1t will throw

some light on the question of "fushing". I will ask Brother

Waldon to discuss thé system at Kentucky,

Waldon-Kentuckey: We have a "dispatcher" in the House and he works

immediately with the Rushing Chairman. When our Fraternlty
brothers went home’this_summer they will make contacts with -

fellows they thing will make good Alpha Sigma Phi men - and

4
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.Kentucky has a publication they put out called "The Kentucky
Ffaternity Man", and it includes brominent fraternity alumni,
aidiplctures of fraternity men and pictures of interffaternity |
{.fellows; pictures of interfraternity dances, gnd plctures of
1ndit1dn§1 fratefhity dences, etec., The people.of Lexington
‘ pay for this publication through advertising subscript;ong.
Now,on the campus of the University of Kentucky, 1if
1t is understood a Freshman will be a Sigma Nﬁ_(?) and he
has three letters written for’h;m'ffom alumni we would be
there and he would be a SigmaINu,(?)"’ ,_'
Now, our aetﬁél proéram, all the active members and
the alumni: members who-have cars avallable place them under
the supervision of our Dispatther previous to the flrst week
of school If we have a man over at - — - — who we think 13
going to be a good Sig and 1f he has no way to get over to
the University we go over and get him and bring his baggagecover
and help him register. We don't rush him really, but we do
things 11ke that, and things like that make an 1mpression.
As to rush week, we always have 1nv1tations to dinners
ﬁe"gite out during the week, and all the other fraternities do,

too, and we have an organization so that no two fraternities

arrange for 1mportant events on the same night, -We'have found
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this system has worked fairly well in the past and we don't

pian‘any change.,

Posteps=Califérnia: At California our rushing program has not yet

been decided. The Rush Chairman for the next term is a man
I have never met. ﬁHowever, he has called our rush meeting
for September 15th and I hope to take some suggestions to

1Y

him and 4in view of that I would like to call on a brother whose

‘ rushing program is. already instituted Brother Kaufman of U C L A,
Kaufman- u.C LQA. We got the House back last fall. There were A

eighteen of us and we started working on a program during the
summer and we planned a rush week which will start the l6th of
September and will last through the 1l4th of October. That 1s

‘the length of time you can have.at U.,C.L.A,. at this present

time, We instituted dinners and luncheons, which .will last
fom twelve o'clock noon on the 16th until the 19th, which will
be Sunday - no, walt a minute° that 1s the 16th -through the
23rd. Every man has a position which he fills at the time of
rushing., One man takes care of bringing the feliows to the
House, or plcking them up; another man takes care of the food;
and a third man goes around and buys material for cards,'etc.
We have a meeting:scheduled fer_the 15th, the day before our
first rush 1uncheen,and hope to get everything set for the

next day. ,
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Mr, Burns: I just received a wire which I am going to ask
Brother Schellénger to read - whiech, I think is a very good
example of 1pterfraternity fellowshipe.

‘Mr. Schellenger: reads wire, " (telegram)

-

Mr, Worthingtoni: Before ‘we' get to the topic there were two’

_things that ‘occurred to me while Dr, Sehellenger was talking - °
MrgScheileﬁgéri" On, you'have given me “Eoctor"'. Not gullty. .

B (Laughter)
Mr, Worthingtons: And that is the programs of twe of .the groups

who have consolidated with us, I don't know whether you know
or hot;vbut when ypﬁ mentioned scholarship --which we mentioned
earlier in the week — that Phi Phi Phi consolidated with us in
1939; they had a program of presenting.aicup~— ;hége is-a cup
we received from them to be presented %o the chapter for.
éxcelleﬁce in schblarship,‘and;that,is to be continued by our
group hnow, The groupd which Joined us today have a progran
which I think 1s excellent 1h maintaiﬁing better public relations.
I don't have it exactly olear in my mind, but I think Ralph -can

tell you about the "summer camp.®

5
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Mr, Burns: Briefly, the Sumrner Camp maintained by Alpha-
Kappa Phil was through Dr.Wilson, occupying a long tenure
of office.as a Minister in New York City, located at 110th
Street and Lexington Avenue, and through' his ex_cellent con-
nections - his nephew beingl President of General "Motors.
" Dr. Wilson .has told me that every time there is a deficit

‘ ~ ~ in operating this Camf) the "Alphs" contribute something -

and he turns to his nephew when in need for the Canip,
‘Theses boys seem to have some cash., Was there any mention
made here this mbrning of the tery fine things the sororities
207 | L Lo

Mr, Worthington: I was going to mention that there are some ten
sororities who do some very fine phils.nthropie things , and
Alpha Sigma Phi would have more appeal,and. to a broader group,
1f we as & National group would do some philanthropic things,
perhaps like sending boys to a Camp. Some sororities have.
gotten excellent reaction from the public doﬁ.ng things like that,

Mr, Clark: Mr, Chairman, I would like to go back to rushing for a
second, I would like to go into the question as to how you can

‘ ’ -avoid having these boys and girls being rushed going here, here,_
| here, in a cirele, during rushing week, and when they get threough
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Mr, Burns: , ‘
‘Wallace - Marietta: I just got in, 1f you please.

My, Burnsg:?

theh‘haveg‘t any idea at all what to do., I stlll like the
0ld system, take a man to your room and pledge him, My son
who went to Michigan, before the War,“said”he'went to 6ne or
two Houses and quit. He said that if he went to all these
Houses he wouldn't know anything about any of them.~ There
: something
ought to be/done to nold this thing ‘down of men going around
to ten, fifteen groups, and ending up not knowing anythlng

about them, ‘ -
I see Art Wallace back there =

I wish you would see Art Wallace's pin before you
leave, He served on the badge committee. His pin is the
only one on a white-g@ld‘haekground.

Wallace -Mariettay = I still have 1t, too.
Mp, Burns: He is going to leave it to the Fraternity. .

Wallace-Marietta. Now, on this question«of rushing: I have done
~a . lot of rushing and 1 have not_been'affillated with only
one but with quite a few of them, When we got hold of a man

we held on to him, He may have visited other fraternities,
but we éenerally éof him - if we wanted him}{ I hafe helped
out in rushing quite a bit and I don't think we do enough
bragging about our own fraternity. We used to get them in

there and tell them how old our fraternity 1s, what activities




we are engaged in and that we emphasize acholarShip.

| I 5ave stressed scholarship especially to the
Freshmen coming in - I will donate & pin to the highest
scholérship in the threewchapfers, Delta , Zeta, Upsilon ;
I will buy the pin for the hishest scholarship,

Now, it is nice to get é man in when he has enough
athletics - but;ét the same time, our Fraternity doeésn't go
exclusively by athletics - and if a man doesn't have the
grades we don't initiate him., And I have seen some darn
good men get up to the place of initlation and not:have
the grades - and there was all that trouble with him tai
lostl ;T have seen that happen a number of times right here
in Delta, |

But I belleve in getting hold of a man and selling

our Fraternity to him, for we have points to éell‘- and don't
gell it on the fact of our distinguished alumni - but sell it

on the men he is going to Live with, and sit around with, and
study with - and make us out big! We have that pointed out

to us by all our committees, that it 1sn't just a one man's

" Job - just the chairman's job - that -he do all ‘the work and

the rest of us sit around. After all is said and done he isn't
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the only one in the group., I céme from a family of Alpha
Sigma Phi, years ago, but‘Bépa thought-they had me sold,
too; and I‘went down to éhaﬁher Houge,_and_loékéd it over,
end I was sold Pi e'(?);fand 1f 1t hadn't been one of ‘my
brothers grabbed hold of me aﬁd said, "We don't want you in
that group® - I had four‘brothgrs and each one of them a
’ member of a different chapter. ‘ T a
‘ - Brother Mincks here is one of my friends - when I
Walked in he said, "Oh, it's you, 18 1t? I thought you were
deadl® I came down to see what we have here. I have been
in the sohodl business and have a lot of these neophytes
and I helped to initiate about fouf this week. I am here .
to help'you fellows along,‘and:l am particuiarly 1Atéreatéd
in getting this Delta Chapter here started and back on to. -
ite feet again, for 1t has been one of the strong chapters,
And; again, I remind you, I have ordered three pins"for:thef'
Ffeshmen making'the highesf scholarship in Delta, Zata énd‘
Upsilon, I am certainly glad to3be.baek with you, - '
Mr, Worthington: Thank you, «‘rmhe-tme”is getting short and I

1

would like to hear from Brother Gibbons on pledge training,
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Gibbons - Purdue: I believe I will confine myself to remarks
.0f a rather general nature, and let the rest of the committee
discussion be of specific type. ‘

First of all, I don't think we have to
talk much about "hell week', It seemé to me "hell week"
never needed much traihing - to say Just “hell",

- To start with, I think the time of pledging
it isn't a very good idea to commit yourselves when you are

going to initiate them,. We had a hablt in our Fraternity
saying, "You will be initlated in about sixteen weeks". No
one can tell that, I think we should say, "At the end of
sixteen weeks you will be eligible for initiation,®? _.
At Alpha Pi we have two objects in training.
First, in training for active membership., That 1s the most
‘ 1mporﬁgnt after all, A man is doing the Fraternity mﬁch good
as a pledge, so 1f you train him to be a good active all the
Bgtter for you, At the same time - this 1s probably‘ih‘
reply to you, sir - getting a man and not .knowing whether you
want him or not, or not knowing whether he wants to be with you;

wWell, to me that is one reason for rushing - pledgiﬂg‘a m&a,

—
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That is one ef the advantages of pledging - you can aiways
.de-pledge a man, ' ) - .

I think training should provide first for scholar-
ship. I think the question of géholarship should come direétly
under training; ana:thié study-table is Just as much a part
of‘pledge tralning as an&thing = in fact, should come first.

You should train him socially. 'As fﬁings‘are'now
you will get'some‘older men; but 1f you pledge the youngér
man who has never been qﬁt away from homé you can do a lot
to improve his manners, | '

I think I have presented two or three points and
I will let the reést of the committee take over. |

Bakun-Missouri Valley: Very few look at the scholarship poin§5
while the majority really bear down hard on other eubJecté.'
I know‘I do myself, and a number'other fellows I know do ﬁhe
same thing, I don't have any trouble about the scholarship
point: at all.  Some fellows do loaf around, and my idea on
that is to throw a fellow like fhat out. Moéf of the "Vets'
| know quite a few thinés about the fraternity and will want

to get in - and they are in school to work - to study.




 Coming back to rushing: An alumnus from an active
agsoclation writing in may know all about a fellow; and I
think it is just as well to get away from the “halo® effect =
the best thing to de is to look the fellsonver and study him,
That is about all I have to say. '

Gibbons — Purdue: I would like to emphasize agaln that there

should be more real_training without so much monkey business;
As to asnwering thé phone properlyland stsyihg out of the
active's chair, and all that is all right - but- there should
be more real training as to scholarship and active membership.

Mr, Worthiggten: Ralph, yoﬁ are preparing, or have brepared; a
pledge manual, haven't you? | '

Mr, Burns! Yes., I think Brother Gibbons has some very 1mportant
points in regard to pledge training - which I personally have
felt in going around to the active chapters - part;cularlyvﬁhe
point of‘train;ng him to be a fraternity man, and then on being
an AlphaA81gma Phi, When ybu pledge him it doesn't necessarily
mean he is ever golng to be an active, o '

' Brother Clark and Brother Worthingten and I have dls—
cussed this Ritual and know what the “Pinacle" has meantf and

know that 1n a well organized training programn there shsﬁid be
training also for the “Pianle“ Brother Gibbons hit on a fine
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point, to my mind, the trainlng:of the man for proper active
membership. Training-for active'membership is most'impprtant, -
first, Second, as Brother 'Gibbone@meﬁtionea; in every new
pledge - in training him - you have the opportunity_to study .
and know the man. I think Brother Clark mentloned first today,
.from the floor, train your pledge to live with men. The
greatest experienee that you can have in yeur Fraternity ;B.tq
‘develop those personalities fﬁrther, and 1in so de#elqping'them
learn te cooperate with them, so that when you leave the college
11fe'you are not only a college mah but a fraternity man and
have had that unusual experience of living with various
personalities. |

"Now, I would go one point further than Brother
Gibbons, Yesterday I said a Treasurer should not be a colleétor -
I know a Treasurer has to be a collector - but I know Utopla,
gentlemen, 1s what we are always looking for, I know we have
pledges at timesaweiehould diseipline in some way. Céllege is an
important means of diseipline. A great many chapters vote on-
their individual pledges once a month, The pledges Know they
are being voted upon. once a month by secret vote, and they don't
quite know when 1t gets to the ballot box, whether the flrst
second or third month - and that he mlght not quite make the
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grade; and sometimes you can size up a man and the re-
action of his interest to your cﬁapter,'in your monthly
"voting on him, And I‘alse think ;§ 13 absolutely wrong fof
any of our-chapterSﬁ to piedge a ﬁan; and train him, and
bring him up to six months later and then blackball him,
, unless there are so?é extreme ciroumstances to Justify 1it.
. i I think that has happened 1n one or two of our chapters
and in the public relations;prt of it 1t has been extremely
bad for the boys. You can;eonsidef this very effectively
in your pledge training. |
This Pledge Manual is very slow -’1t is to come
out this fall, Some of the Nationals' Manual gb 1nto‘great
detall as to how to cbnduct ourselves socially., I rémembgr
‘when I was a plédge5 the.\f;fét,Sunday the actives set a
table down in the dining-toém and sat.all the pledges down
and went through ail the maneuvers of how to handle our
sllver - and not a single word was saild to the mature
‘ Freshman mentality. . That was all that was sald, and not a
word said about'ﬁhat to do if you havp.a business-engagement

‘ ‘ = for :a luncheon date - don't eat your peas with your knife}
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The definition that I have always liked of a
gentleman 1s a man who is gentle - a two-fisted man, but
a twoéfisted man who knows the soclal graces and the  things

which people who are. fraternity men and who are college men

. know how to do. There is nothing more embarrassing than

to get in a group of people and just don' 4 know how to

1ntroduce people to each other, -

Carry: these things out in your. training for pledges
and your man- will be tied to your fraternity 1n thosehthings
you give him. You will not cause a ‘man to respect Alp&a_
Sigma Phi by paddling him., You are only 1mpressing hi&l
that you know 6f noé other way than to have him stoop oyer
and you strike him,

The Pledge Manual that will come out this year will
be in mimeographed form, possibly double Spaced, and we want
you to tear it apart, for we want it to be effective, and
we want suggestions. I have been‘in'the_National office for

& number of years and I, too, get away from the'uhdergraduate.
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- My, Clark: Now, when'I was in school we never pledged a
man unless we voted en him, I would llke to-know how
many chaptere here pledge a man before they vote on him,

Mr, Burns: I think there 1s a fine distinction in rush
~week on different campus, there may be times, and I know
this 1is true on some campus, you go out and ush & man and
you offer’ him a bid and then after rush week is over two
or three daye he is formerly voted on, and he is pledged,
and a pin put on him, In other words, 1f a chapter can t
convene at once after 1unch.......

Mr. Clark: - We convened at eny time necessary. If a,pledge;:
who is given a pld and pledged, eten.if not a complete vote -
there is at least'a committee who vote on 1%, with the :
eountenanee of the chapter, The committee kngggﬁthe entire
chapter Wante;'of coﬁrse.

Stone- Ohio Weslexan. At Ohio Wesleyan‘there is ne formal regula-
tion set up by the Interfraternity Council, - It 1is every one
come on a gentleman s agreement. (And there are no gentlemeh
at Ohilo Wesleyani) Rush week this year will begin on the-
23rd and end the,éGth. Now, when a man gets off the train
we can't hold a meeting there., We bring the boys down to the
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House and have a dinner and have a social time. We are
all there in a bustle, and everything going on - someone
playing the piano;-semeene has the radio on - and we look
these boys over and talk to them, and a fellow may 190% _
good and we take: him in the room and pledge him on ohe
spot If we don't get him someone else may. . |

4 When we pledge a man he ie ooneldered a pledge
and later on, after rush week 1s over, we vote on him and
he 1is approved. ~

v . -

. Kane -~ Baldwin Wallacesl I want to tell you how we work 1it,

under the College.: They have us under theirypﬁﬁﬁb; e the
end of rush week each man goes into the ooilege.office'and
signs-on a card what fraternit& he twishes., He is given two |
ca rde, a first and second We have looked the men over
pretty thoroughly and know which men we want and put eur‘
pledge pin -on them. They don t get that Pin until after
the pledge ceremony is over., Ne dfraternlty on the campus

can pledge them before we can, and no man be pledged before

that and that Works out pretty nice,

¢
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Mr, Sbheilenger: I suppose there 1s a lot of colleges where
they think the fraternity 1is in absolute cahoots with them,
and actually aren't. Only a few deys ago a womanowéndered -
into my office and she wanted some information, that her
brother had been pledged to a certain fraternity, and she
wanted to see if he could move right in there,

: ' ~. Preble - Oregon State. The fact that while we are undergraduates

~ the Ghapter House'1ils our home and we have to live with these
fellows we better see that we 1ike the men we are pledginge.

Mr, Cochrane It has been mentioned informally, in several |
conversations, that the Houses are full and that the fraternitiee
feel they have no facilities for the Freshmen, but I would
like to pass on to you a suggestion that it 1s your duty and

a obligation to contlnue your rushing and fill your ﬁouse as
you go along, I would like to suggest you keep your classes
full, as you go along.

Mr., Shotwell: Remember the Dartmouth situation .three years ago.

A plece of rope on the third floor may mean something to some-

one at some time,
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Mr: Schellienger: At the risk of taking too much time on this
program - I have elweys‘been impressed at our Uniiersity
fhat 80 ‘1ittle rushing 1is done after rushing'week is over,
I am sure there are eometimee hundreds,sometimes a thousand
good boys missed that first week, because no one said a -
word for them during that week, and 1 have‘WOnde:ed why

_ some of the non....... wémen't moved to rush these good

. . fellows who have been .overlooked,

Mr,:Burns; 'Brotﬁer Gibbons -

Gibbons - Purdue; Kiro (%) waits until the second .semester,
The President is an Alpha and he sits back and will not’
rush the Freshmen untiltthe second semester,

| My, Burng: It sort of puts me on the spot with the Pledge
| Manual -~ I think it should be available for October 1st
at the latest, Most of you are not going to be too far

-%,eintoeyour activities much before the first of October and
I think fhe Pledge Manual is to the point where I can'sey

it will be sent out by that time, '

Mr, Worthington. Now, there are some other matters on the

. program to be considered this morning, some of 'i}}hieh.we

won't give attention to now — such as scholarship; that

was glven good cons;derationt@yB&aﬁhenw@nehran at a previous
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session. ‘Do we want to devote any attention to "General
Chaptef'Program“,Ralph?' | . .
 Mr, Burngs Well, I would ask the_delegates.' I might say
that from Whathmother Sehellenger‘haé said that you can.
almost have your General Chapter Program, that from the
various things sald hefe you can sit down &ome Sunday‘
‘ . eftern@on in your Chapter House and set up your program
| very definitely, philanuhrOpic, social scholarship,
| ath}eties and all the various thinga yom should.be entering
' 1nto. That is what we mean by a General Ghapter Program.
| Some Houses are nothing more that glorified .
' rooming houses, ‘a plaee where you ean sit down 'and smoke,
That 1s,true.‘ But you can sit down and talk over worth
whiiexthings, too. You can invite someone to come in and
sit and talk with you, maybe talk about his hobby. There
has been a lot of material given you in this Conventien "
from which you can develop & worthwhile program for your

. Chapter - a<Chapter Program,

Messinger - Syracuse: There was a suggestion made to us just
‘ _ _ before school closed and we are going to carry it out this
- fall; we are going to have a discussion period once a month;
and we have writtem to blaces in Washington to get material
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on subJects like "The World Situatien”, "The Labor Situation'=-

things 1ike that. We think these discussipnpperdods.will
prove a good. idea and we have had enthusiastic support -of 1t.

Mr, Burns$ I.am sorry "the delegate from Middlebury is not here.
They have carried on a vefy effective program . Iﬁ allarge
number of your Houses you have a good selection of recordsy
swing and opera, and ‘80 forth and at Middlebury they have
had a program ygar of evenings of‘mus;c, and have had some;
one frOm the faculty to ﬁalk en music. Those are. the things |
that every undergraduate group can develop -~ someAunusugl
thing on your campus, |

Mr, Schellengert Ralph,yés I,héard the roll-call this morning
I thought of some friend of mine at the various Uhiversities
who would be glad to come in and advise, I couldn‘t ﬁhink |
of a single exception where this man wouldn't be glad to
have the opportunity of advising with you - the.man in éharge
of public relations on your campus. o

Mr, Worthington: Is there any further thought on GeneralCChapter
Program? If nbt;wé will pass to the next topic, the final
topie, "Traditipn“. "No doubt you all have in your mind'the
"tradition® of this Delda Chapte: here at Marietta‘which.you
saw exemplified Thursday night. Was 1t ydur'idea,,Ralph; in
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'pntting.this topic on-fo have an exchange of chapter traditionS‘
which possibly might be made general tradtions of the fraternity?
Mr, Burnsg? I was thinking more of traditions that might be
. worked in on other campus - for instance, I think it would be
a splendid thing 1f some ohaptefs would start tnie “Silent
Procession®, which has been carried on here for years.ﬂ It
. .- wouldn't be possible on some campus, The Pig Dinner" is
known all over the world. The other day; some fellow asked
me;“What 1s a 8ig Bust?® » the general term which has been
publicized and, of course, ‘nationalized, ' |
You have your “Founders Day“ program around
December 6th, But ny thought was to get an interchange of
some of these traditions that I know some of the boys have
on their campus, and we might give the idea ‘to other delegates
to take back with them, | ‘ _
Hammial - Michigan. If I were to come into a sesslon of Sigs,like
I have here, I could pick out a.Thefa, because he wears his
pife........ every man from 1922 who is a Theta man wears
his pin on this angle. (indicates)
. Mp, Burns: I think a number of chaptérs do that, for when I
| go around and put these pins on they, "How do you wear-youg
pin?%. and I was brought up thaf way. That.is the only place
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to wear your pin, clese to your heart,

nge;&?) - Westminister: We have what we consider a rather

1mp6rtan§ social custom: Whenever a fellow becomes engaged
to a girl the whole Chapter sere@ades the girl; sing a
couple numbers and then the Sweetheart Song of Alpha Sigma
Phi., We alwaye do that at Westminister and it is fhe talk
of the campus for a couplé of days,

Mr, Worthington: Now, is there a suggestion to adjourn - and

any announcements? _
Mr. Burnss It was Dr.Cyamblet's wish to announce about the
| consolidation tonight at the banquet.
_ Now, in regard to “éates”.' I know I have my date
for tonight. They are etill golng to colleot tickets and -
I have ticﬁets for you men who are going to have dates, and
it 1s your responsibility to see me., Be sure to see me
about that., I have considerable cash in my pocket, which
- I would like to rellieve myself of, and you fellows who gave
me ehecks come to the table and I will give them to. you,
| --1 think, Brother Clark, I will just mention the
procedure of bﬁsiness~for this afternoon. There are some
;;wlveS'here;land‘the ladlies are having a little tea about

T———————IT

two-thirty or three o'clock, and I think they are going to
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" have-some of these gir;s there;jthe girls with whom you

are tq have dates tonight - the girls who will be avallable
for dates, the thought belng that we go over this after—
noon and say hello and drink a cup of tea, at the Betséy
Milis ¢1ub.‘

Now, there is a. very important dlisplay - we have-

n't had these things on display because we are afrald of
~the D, U's! But there will be a display at the Bétsey Mille

Club this afternoon. We will have the first three issues
of The Tomahawk on display, the display of our pin, the
original Delta Charter,issued to Everett College in 1854,
We didn *t . want to put these things on display for three
days, for they must be kept under lock and key.
| The items of business this afternoon, oricourse;

are very important, too, and if you will come in immediately
after 1unch'the sooner we get to it the better. o

| The Resolutions Committee 1s ready. If there is
anyfhing not covered, for goodness' sake, raise the’qﬁéstion.
If you have any question we will be very happy to hear it.
It 1s your Convention, so when you go back to your campus you

can Qarry something with you. .
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-Brother Robinson has presented hefe-to'me'
three proofs of the Silent Procession, the group picture
and the one with Dr. Cramblet leading off and: shown taken
in the lobby of the Hotel here. - The ‘group picture is i
very gqod._ You will probably recognize yourgelf.“ﬁgey
ﬁill be either fifty or seventy-five cents, qépénéiné on
the number you order, I don't know who 1is selliﬁg them;
they will be passed at the luncheon table. Pﬁt‘déwn
your name on the plcture you desire, and we will find

out about the money 1ater. I have your addresses.

Adjgurnment to 1:30 p. m,
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1:30 o'clock p.m., Saturday,‘
September 7, 1946 :

Mr, Clark presiding

Mr, Clark: I am going to ask Brother - - - - - - to act as
temporary Secretary to call the roll;-Ralphﬁis on a long
distance calle

| | “(Roll Call) ) h
Mr. Chairman, the roll has been called and a quorum 1s
present. |

Mr. Clark: The Sécretary annpunéeaﬂa.duorum.présent, so the
meeting will be open. The‘first order of buglﬁess will
be chéngéd, the'report‘of the Neminating Committee, which
will be postponed until Dr.Cramblet 1is preseht._

Our next order of businéss is "Legislation®", Is
there anybody.here who has a type of legislatlon they'desife
to 1nqu1re‘about?A If not, I will ask the Chalrman of the
Resolutions Committee to.read the report of theé Resolutions

Committee.

H,H,Yoder—Cleveland ~(Chairman of the Resolutionsvcommittee)>

Mr, Yoder: Brother Clark,
T~

Mr, Clarks Brother Yodere

Br, Yoder: Is it in order to state after the reading of each
225, |

3 L
3 L




cne of these Resolutions'that the Business Committse'
approved each? '

Mr, Glsrk: You as: Chalrman will move the adoption of each
Resolution. The Stenographer will note in eaech case
that the Ghairman of the Resolutions Committee is moving

- the adoption of each Resolution offered,

And ; , thereu on, Mr. Yoder, Chairman of the Resolutions Commltte
. | prooeededoto read the Resolutions, to-wits
. Resolution Ne, 1 |
Resolved, hat this Convention by a rising vote express
i1ts. debt of gratitude to Dr.Gramblet the Natlonal Council
Members and Ralph Burns, our untiring Executive Secretary,
for their:gnprecsoenfed'aohievement in succsssfully steering
our beloved Fraternity through this hazardouszar_psriod.
Mr, Yoder: l move the adoption of this Reselution and Dr,
Cramblet ;ecelveoﬁhe rlsiog vote.ef-thanks, (Unanimous
standing) ‘Motion duly seconded and carried,
N Resolution No, 2
‘ | Rgsolvgd, That this Convention is especially appreciative
; ‘ . o of the manner in which the Trusteeshlp of our |
Tomahawk Fund is being adminilstered.

Mr, Yoders I move the adoptiongof this Resolutlion No, 2,
o E Motion duly seconded and carried, .-
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Resolution No, S
Resolved, That it 1s the concensus of opinioan of the
delegates of this Convention that in order to-
héve a virile and well constituted thpter it
15 imperative that 1t adopt a sound financial
policy, administered by a joint relationship
between the Active 6Ghapter and its Alumni repres:i

.sentatives, and wherever feasible,with a

s
P U

>

University representative,and at all times
comply with the requirements of the National

office,

I move the adoption:'of this Resolution No, 3.

Mr, Yoder:
Motion duly seconded and carried.

Resolution Neo, 4

Resolved, That this Genventieh recommends to the Committee
_on Constitutional revision that beglnning with’the

academic year 1947 the Initiation Dues be Fifty

($50.QQ) Dolars in full payment of all National

Dues accruing during the active college period.

Mr, Yoaep?: I move the adoption of thié Resolution No, 4.
AMr, Clarks Is there any discussion? | .
Kagggég; U,C.L.A3 Won't this have to be brought up before

each individual céhapter for discussion? -
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Campbell-Stanford: This Resolution is brought up now as a
suggestion to the Grand Council to framing an amendment to
the Constitution which,‘as such, hag to be ‘referred to the
individual chapters for a three-fourths votel

Mr, Clark: It is just an approval by the Conventlon of the
suggestedramendment, © It must go to the chapters. Is there
any discussion? If not, are you ready for the question.

‘\ ‘ - Perhaps 1t might be well to get a showing of hande - soil
* ' will ask those in favor to show their hands., Active '
| Delegatés, I count 11, All those not in favor of the
motion - five., 11 to 5. : ' |
Motion duly seconded and carried.
: Resgolution No,‘s.‘ .
Resolveé; That this Convention recommends to the Committee
on‘Constitutional re#isidn that the foliowing or
- s8imilar providlon with respect te Alumni Dues be
added to the By-Laws as Section 13 of Article 11;
Beginning‘w;th the acadeﬁic year 1947 Alumni con-
tributions shall be Three ($3,00) Dollars per '
_ | annum, of which at least 50% shall be credited to
| ‘ - ‘ t'the Endowment F\ind; the balance to be allocated at
| : - the discretion of the Grand Council, -
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Mr, Yoder: I move the .adoption of this Resolution No, 5.

Mr, Clark: Now, you notice, men, that this Resolution is
a recommendation to the Constitution and By-Laws
Committee; the first Resolution was a recommendation
to the Chapters; this is to the Committee. Any discussion?
(No discussion) -

Motion duly seconded and carried,
‘ ‘ j Mr, Clark: ‘ I ina.y seem to be hurryinghére. I am not ti-ying

to hg?ry you, and if you have any question don't hesitate
tdigé%;ﬁp and express your mind, |

Resolution No, 6 |
Resolved, That Title V11, Article I of the Constitution be
amended by adding a see;ion to be knoﬁn as Secplon‘
2 as follows: This Constitution may be amended
. or repealed at any time by a Conventlon by three=~
fourths vote of those present at a fegular session
of’sald Convention;provided that a copy of the pro-
posed amendment shall have been mailed to all
Chapters and Chartered Alumni Councils\oﬁ or before
the first of April prior to the holding of any
. - Convention at which the same is to be submitted

for a vote, provided said Convention shall be held
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between the firet of June and the riffeénth of
November; in all other,céses sald notlice shall.
be mailed to all Chapters and Chartered Alumni
Councils at least sixty days prior to the holding

of sald Conventlon,

Mr. Yoder: I move the adoption of this Resolution No. 6.
Mr, Clarks You will remember, the other day there. was

ralsed the question, the fact that thise 1s_a legislative
body ahd should have authority to amend our Constitutilon,
and this is a resolution in that regard. Is there a second
to the motion? . Motion duly seéonded; '

Mr. Clark: - Now any questions?

Mr, Coghrag: 1t says a three-féurths vote - _
Mr, Clarks- Threeffourthé of all members presént, You want
to be sure a notice is sent to the Chaﬁtera while schoel
is in session - that is the reason for the dates; and the
other time 1s bound to get you while in_school,beeaﬁse it
~ must be sixty days before.
Waldon - Kentucky: Shouldn't there be a provision ;ﬁ there
. '~ that a majority number of the Chapters be present.
Mr, Yoder: All chapters will,be advised of the émendment
and i1f they don't send delegates that is their own fault,
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Waldon-Kentucky: I disagree with that, There should be a

quorum, or a real majopity or a provision for the total
, number of chapters that should be present.

Mr, Clarks Your poiut is that they may nof come?
ngdon—Keﬁtuekx Do you mean that there shouldn't be any ‘action
if some of the chapters don‘t come? Do you think that is
the proper situation? I think_there should be a complete

representation,

- Campbell-Stanfords That came up 1n'Resolutions Committee

and it was bréught out no action ean be taken at any

Convention eitjout & quorum present., I think you will

find in the By-Laws or Coust}tuuion?that_hb‘action of any

.Convenfiqn is binding, unless there 1is.a quorum present,
Mr, Worthington: I want to say a word about the ggneral,phéée

of this'f.in whichkthé Convenuion is given supfedé 1égisiat1ve

power; that is a,proviéion-that 1s contained in the Constituticm

of allthe iérge‘and strong fratefnitieq. They{ali provide

that and I think ours should be, too. I think 1t is sufficlente

I mean the National bédy;.that they glve-éach Chapter proper

notice; so if they don't come 1f is their own fault,

Now, no Cenvéntipn can do business without a
“quoruu;present vThat 1s in the Constitution undtﬁy;LQ%QZQ a

P

quorum must be present 1n the supreme legislating body. So
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I don't think we should hamper or restrict the action of

future Conventions., Any further questions? (None)

- Motionh duly seconded and carried,

~

Resolution Nogs 7

Resolved, That Title IV, Article III, Section 1 of the

Gonstitution be amended by inserting in' line two

thereof . the word "twelve® in lieu of the word ften”,
this .

Mr, Yoder: I:move'ﬁhe adoption of/Resolution No, 7.

" Motion duly'seeonded,and.carried;

T
{

Reeolution No, 8

Resolved, That this Convention go on record as urging ‘the

' Chapters to adopt the issuing of News Letters, the

.same:to'include'oireuletion:to;ite Alumni end all
other Chapters, | | | i

Mr, Yoders I move ‘the adoption of the Resolution No. 8.

~4

-

Motion duly seconded and. carried.

Resolution NQLJQ

Resolved That.in order to strengthen the geographical ties
- of Alpha Sigma Phi, and in order to further the

strategic expansion:plan of the,Fraternity throughout
the Pacific West Coast, and to establish the Featernity

" as being a truly National organization, the Grand Council
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-favorably CGnsider the most hospltable and
cordial invitathn officiallj extended Sy Mu
Chapter at the University of Washington té
hold the 1948 Convention of Alpha Sigma Phi
4n the Cityibf‘Seéttle,lWashington.\ |
Mr, Yoder: I move the adoption'of this Resolution No. 9.

UnderwoodéPennsylvania: Oné drawback that will have to be

considéred is that'of finances. This Convention cost .
about;$1500.00 for_the‘éelegétes, and when you go to the
West Coast it will cost aboﬁt'$5;ooo.oo, and-when'the
Grand Councll decide where the Convention will be they
| will have to take that into deep consideration. |
Mr, Clark: The Committee falled to say whether thetbvothers
from Washington are géing tpvéive ué'ééFmﬁé,maousand Dollar
check. ) : . |
Kaldal-wasggngtoné We are'vény anxious to have you come out and
see us. We would like tp have you see the things we have ‘
on the University of1Wash1ngtdn Gaﬁpus, and we would like to
show:you:the “Great'Northwest“.~'We“ha§e in mind tentatve plans
that wili assure you a very nice Convention. ~For the last ten

years we have been rather 1so;ated. We assume, and know, and

appreclate, and we réalize; the interest that the Grand Council
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and_the:GhapterS'hold~fOn ns awey;out there so far away
fromthe civilized country;' ﬁgwever; if the'ﬁesolution
here 1is paeSed and you"do ceme out there we»feel it will
not only ehow a spiriu of 1nterest but, more than that,
it will show a willingness and a desire to extend this

’, ?

? Fraternity out there on the Pacific Coast.

T

We don t have any concrete 1dea about the

finances, but we feel that mcrally and rightfully we may

'by now have worked leng enough to have earned what we

conslder the honor of your paying us a visit out there -

and 1ast1y we feel this would truly make us a National

Fraternity {

UnderwoodpPennsylvania:- I suggest we recommend to the Secretary

i, Clark:

of the Chamber of Commerce, Seattle, Washington, that he make
the brother Who Just spoke a member of that group - if he .
hasn't already done so! ‘ - ' o

Is there a second to the ‘motion? .

Motlon duly aeconded and carried unanimously..
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Resolution No2 10
Resolved, That this Convention is deeply indebted to
Brother Harold K,.Schellenger, Director Public
Relations, Ohio State University, for his timely,
pertinent and enalytle presentation)of vital
problems permeating and underlying the funotloning
of the Chapter, espeoially as it relates to 1ts

contact with and impression on the publie.

Mr, Yoder: I.move the adoption of this Resolution No. 10.

Dr. Hart: I suggest a copy of the Resolution be sent to Brother

Sohellenger.

Mr, Clarks I think it is understood on a motion of this kind
that the Secretary send a copYe '

Motion duly seconded and carried.

v Resolution No, l;
esolved That this Gonvention extend well deserved thanks to

EL_______;
‘ Brother Charles J Otto, and_his Convention Committee,
| - - R Gorsad.

for thelir arduous labors, solicitous attentlion to 1its
numerous amd,involved details to make this an enjoyable
and forthright Convehtion. ; '

‘ Mr, Yoder: I move the adoption of this Resolution No. 11, -

" Motion duly seconded and carried,
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Resolved, That the thanks of this Convention be extended

Mr, Yoder:

to Dr.William A,'§himer, ?resi@ent,df Mariet ta
College, the-Tpﬁéﬁbes éf‘Mariettalgdiiege,.and
tO,belta_chaptér of the Fraterﬁity for the
hospitality extended to this memorsble Centennial
Canéhtien'duripg its SOJoﬁrn 1n.Historic Marietta;
that coples of this resolution be presehted to Dr,

Shimer, the Trustees and Delta Chapter.

B ¢ move the adoption of this Resolution No, 12.

Motion duly seconded and earried,

Myer - Marietta: Do you want the names of the whole committee

Mr, Clark:

i

who helped Brother Otto - to be put in that

xReSolution?

Do you want to meke such an amendment to the

Resolution?

 Myer-Marietta: Well, we all helped.

Mr, Clark:

(?)Dr.‘Hart:

Now, & motion is in order to reeonsi@er the
Resolution just before the last one - Noj 1l.
I move that all the names of the Committee 53
be contalned in the Resolution,

Motion. duly seconded and;carried;

Waldon- Kentucky: Are there being copiles of the notes of this

Centennial Convention sent to each chapter?
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!Mr, Clark:

- Mr, Clark:

Do you know whether 1% has been the practice,
Lloyd, to send a copy of the minutes of the
Convention to each chapter?

. My, Cochran: Yes, it has,

4

" Is there anyone else has any suggestion or
resolution ito offer here?

-Yoder-Cleveland: Another resolution:'

Mr, Clark:

Mr, Burng?

Mr, Clarks:

Mr, Burns:

Mr, Cochran:

Whereas, Alpha Kappa Phi has, and now is, united
in Alpha Sigma Phi Fraternity, and :

Whereas, the virtue of each fraternity ‘ds fully and
deeply recognized in 1ts hilstory, its tradition,and
in its capacity and abllity to serve our, untied
chapters, and our members, "y

Be 1t Resolved, That the Centennial Gonvention of
Alpha Sigma Phi in sesslon presently at Marietta,
Ohio, express our warmest welcome to our new brothers
in Alpha Sigma Phi individually and as chapters, and
pledge our unwavering loyalty and effort to the oon-
solidated fraternity who now face our second-century
of progress with greatest brotherly love and oneness
of purpose in service to our brotherheod,

Is there any thought of sending them a telegram?

I just phoned and they are not in session, but most
of them are around, I think it would 5e“a'ﬁ;5é thing
to send them a telegram, .

And it is perfectly all right now to publish this?
Yes, ﬁy the way, they are sendlng us the ngwspapér.
Samuel Kitchen, who has been their National Secretary,
will be with Dr, Cramblet, so we want to give him a
fine welcome when he cbmee.
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Mr, Clarks Now, I gﬁess.thellast order of business -
| not the last, but the next order of business

? is theﬂregort of the Nominating Committee, '

Preb;pécregon State: As was stated hereﬁofore, in a previous

‘meeting, 1t 1s expected that members of the
' Grand Council will e increased from the present
number of ten to twelve. That will necessitate
a change in the By-Laws., Four of these have
béénvleft.oﬁen for‘men of Alpha Kappa Phi, and
Ralph Just recelived their names; and the other
‘eight members are Alpha Sigma Phi men.
Mr..clark:_ | Whi_eh by the way, are the only men who' can be
elected at this time. Is that right?
Mr, Burnsg We can elect ten and hold the other.two over,
‘Mr, Worthington. ‘Mr, Chairman, wouldn't this be the appropriate
thing to do - to elect the elght men from this
- present organization, and further approve the
future election of the remaining four that have
been nominated by their group - their‘elecﬁlpn
to take place as soon as the appropria;e.amen&?
ment has been made to the Constitution?
Mr, Clark: Well - Brother Preble, we are sorry to 1ntefrupt you
| " en your report., Go right ahead.
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- Mr, Worthington: Might I ask if the Chalrman of the Nominating

Committee is willing to include that? |
Mr, Preble: Yee' that 1s all right.. (gives report of the ;<
Nominating Committee) '

As Brother Wérthington_suggestqd,'we.sheuld‘recommena
the electiog:at.gome_@ater~datq by -the Grand Council
of thése members of Alpha Kﬁppa Phl, whose names have
been sent to us by their National Convention, .
. : |  (Names frem AKP) :
Mr;‘Clark:'.Now; do you preferoto elect these men individually
or db you want to gléct the group? -
From the Floor: Seeing there are 12 openﬂmgm.and 12 men named,
| why not elect them_in a group?
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Preble-chairman Nominating Comm¢ Those four willl be elected

My, Clark:

later by the Grand Counecil; but the eight could
be elected at the present time.

Well, are there any nominatlons from the Iloor?
You always hgvg that\pr;vilege. If there are no
nominations from the floor I would suggest that
the'Chalrman of the Committee ; that the Secremary

pass an unanimous ballot for the eight men,’

Preble-Chairmen Nominating Comm: ‘Mr, Chairman, I move, the eight

Preble-~-Chairman

men (reads names)

be unanimously»élected.

‘Motion duly seconded and earriéd; unanimously.

Nominating Comm¢: Mr, Chairman, I.also move that

the four men suggested to thils GOnvention by Alpha
Kappa Phi be recommended to the Grand Counecil -to
i ”t4'-5w

be elected by the Grand’ Council at such time’ as
they find it best to.do so, (reads names)

Motion duly . seconded and carried, unanimously.

Neminating;Commz There 1s a possibility- that one

Preble=Chairman

member, Mr, Albertson, might not be in posltlon to
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accept the responsibility at the present time gnd we have
gome Grand Council members we would like tofguggest, in
case he, of‘hny of the others, cagnot £il1ll the position

at this time, (Swift, Ballard, Wendell Cole, Otto
(Peterson, Charles Otto, Mullendoere)

-~

Mr, Clark: Didn't you mean that as & recommendation to the

Grand Council?

Mr, Preble: ¥Yes,

Mr, Clark: = You have heard this recommendation - motion - is

there a second.

Duly seconded and carried, -

Mr, Clark: The next order of business is the introduction of new

members of the Grand Council:  That 1is all on the theory that

~ they would be present to°be introduced., You all know them -

those who are here. Well, wé will walt now for Ralph to return -
but while Waiting I want to say, when you see the men from the
West Coast and the men from the East Coast get together at a time

1ike this, and see how they get together and are friendly, it

carries out the thought I had of your learniné to live tOgéther.

I think that is a very slgnificant thing, and I hope you go away

carrying the thought that Alpha Sigma Phi can do something for you,
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FoSter-Galiforn;a: j I noticed that Ralﬁh Burns was formerly a

| i ' member of the Gfand Council; is he ex-officio

' - membér?_k- | - - |

Mr, Clark: No;'he isn't a member now,
' - Is there anything fu?ter - ‘18 there anyoﬂe else who
desires to make a speech of any kind to express his
- fears and hopes? | ‘ '

. ~ Mr, ‘Cochran: If you are not 'going to introduce me, I will introduce
‘myself. I waﬁt'to renew my pledéeAto do my.utmogt to
serGé you, We'are going to miss a couple}bf‘faces 1nA
the Grand Council, We are'going to.miss Ed Shotwell.
Thdée of. you who have known Shotwell, and have seen him
and his.alert personality, will understand how much he
will be missed;......... . , |
George Worthington since fhe early days of’Kappa has
been one of our most aetive méﬁbefa, dnd has téken a
leading part since 1936; and much’pf our success today
'goes to our Chaifman of'Extension; George Worthington§

~and I speak last, bﬁt not least, of our good friend

' " Ben Clark. He was-Chaifman of Extension in the years

o ' up to 1930, and I know of no individual 1living today

who has given more of his time and efforﬁ; and of his

brotherly léve,than Ben Clark,
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Mr, Clgrk:

My, Burns:

Mr, Clarks"

My, Burns:é

Anything further, brothers? Is there anything

else, Ralph?

Are you abqﬁt,ready for adjournment?

There isn't anything'else; I knoﬁ'of.‘.

There 1s nothing further; but these gilrls are

‘Just about ready to go over to the Tea at the

Betsey Mills Club, and you fellows will just
have nice timerto bathe and get dressed.

'if we show up about a quarter of four at the

Betsey Mills Club the wives and mothers of '
Marietta will be glad to see us, and the young °
ladies -who are to be matched up with you fé-

- night will be thereg

The members of the Grand Council-who have been

----------

elected and are here, upon the arrival of Dr. .

Cramblet we will have to have some sort of a

~business meeting., I do know that the local -

Committee have arranged for these members of y
the. Grand unncil to be seated at the Speakers
Tablp tonight - 8o look for your place there,
I think that is all that I have, Brother Clark,
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Mr, Clark: Motion to adjourn is in order,
Kaldal- Washington: Motion to adjourn,
Underwood- Pennsylvania:  geeond the motion.
Hart - ' H
. Motien earried,

Ad]ourhment -

 careful on the way home - those fellows driving,

@ My, Clark:  The only thing further to be said, fellows, be

whatever.yod do. Don't get into any accident,
Mr, Worthington: Men who have their eives here are invited
to bring their wives for a short cocktall sesslon

at Brother Robinson's home, to meet his wife,
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