g\lpha Sigma Phi Hraternity

WEST WINTER STREET
DELAWARE, OHIO

March 3, 1949

T0: Members of the Grand Council

Reviewing the minutes of the Grand Council with
Ralph, I was gratified at the constructive proposals and ac-
tion of the Buffalo Conference. It is reassuring to see such
evidence of careful planning on the part of each of the Com-
mittees.

I feel personally grateful to each of you who were
present and to those unable to atténd who forwarded reports
of their progress. Should there be some way to acquaint all
chapters and alumni with the full knowledge and significance
of your work, they would surely Join me in this apprecilation.

Ralph and I feel that the results so far will be
far reaching and lead to a most constructive program for the
perpetuation and further growth of the "0ld Gal".

Sincerely and fraternally yours,

Lloyd S. Cochran
Grand Senior President



MINUTES OF GRAND COUNCIL MEETING
HOTEL STATLER, BUFFALO, NEW YORK

February 26, 27, 1949

Mestling Called to Order

The meeting was called to order by Grand Senior President,
Lloyd S. Cochran, at 3 p:m., Saturday, February 26, 1949. Brothers
Hart, Hornberger, Krebs, Smith, Swift, and Young, members of the
Grend Council; Brother Bickel, National Scholarship Chairman; Bro-
ther Clarke, Chairman of the Law Committee; Brother Dilley, Editor
of the TOMAHAWK; and Brother Burns, Executive Secretary, in atten-
dance.

The Grand Council and others met with a group of Buffalo area!
alumnl at lunch in the Iroquois Room of the Hotel Statler. The
alumni proceeded with the organization of the Niagra Frontier Alumnl
Council. The interim officers were elected and the next meeting was
set for Saturday, March 26, 19L49.

Executive Secretary's Report

The Executive Secretary read his report which,upon a motion. of
Brother Hart seconded by Brother Taylor, was accepted. Four 1ltems
were suggested by the Executive Secretary's Report upon which action
was taken.

1. Pledge Manual: Brother Hart presented a motkon,sec-
onded by Brother Swift,and passed that the Grand Council request
Brother William H. E. Holmes of the Purdue chapter to proceed with
a questionnaire to all chapters and others for the purpose of pro-
ceeding with the final draft of a pledge manual. It being undersa
stood that the Grand Council reserved the right of editing and re-
view before final publication. Tt also is understood that no ex-
penee of the committes would be involved without authorization 6f
the Grand Treasurer and the Executive Secretary.

2. National Office: A very full discussion took place
regarding the operation of the national office. It was suggested
that the Executive Secretary be on the alert for new personnel. It
was suggested that an office manager be secured from among the
brotherttood or outside who would be in the national office 100% of
the time. It was also recognized that there was a need of a travel-
ing secretary in the field and the Executive Secretary was directed
to proceed with securing the same.

3. Visitation: The Executive Secretary was instructed to
proceed with a program of visitation by the various Province Chiefs
of the chapters under their Jur#sdiction.

4. Cost of Faculty Mehbersh;p: The Grand Council went on
record that the charge for a chapter initiating a faculty member be
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be continued at $25.00, said charge to cover the following items:
$15.00 Life Subscription to the TEMARAWK
5.00 Official Badge
1.00 Federal Jewelry Tax
2.00 Endowment Fund
1.00. Shingle
1.00 Service Charge

$25.00

Finance Committee Report

Brother Hornberger, Grand Treasurer, presented the Finance
Committee Report. Brother Krebs presented a motion seconded by
Brother Hart and passed, that the report be accepted. Brother
Hornberger's report suggested the following four items upon which
action was taken.

1. System of Bookkeeping and Report Forms; Brother
Hornberger presented a motion, seconded by Brother Krebs, and passed,
that the system of bookkeeping presented to the Grand Council be ap-
proved and that financial report forms be printed which would be re-
ceived regularly by the Province Chiefs and the National office, said
material to be channeled through the Province Chiefs, Traveling Sec-
retary,and the Executive Secretary.

2. Accounts Receivable: Brother Hornberger presented a
motion,seconded by Brother Young, and Easséd, that the accounts re-
celvable appearing in the General Fund be continued, and that a pro-
gram of amortization be set up where possible. It was further moved
and passed that the Executive Secretary analyze the accounts receivable
of the General Fund and the Endowment Fund and report to the next
meeting of the Grand Council. It was further moved by Brother Horn-
berger, seconded by Brother Young, and passed, that the accounts re- .
ceivable of the Endowment Fund be stricken from the Endowment Fund
and carried as a memorandum in the national office.

3. Depreciation Policy: Brother Hornbsrger moved, seconded
by Brother Krebs, and passed, that a pdlicy of 10% depreciation be made
annually on the original value on the items of furniture and fixtures
en the Balance Sheet in the amount of $1,650.25 be set up and that
sald policy be continued on future purchasfng which may be placed as
a capltal asset on the books of the General Fund. It was also suggested.
that a palicy of cash reserve for depreciation be studied and a report
made to the next meeting of the Grand Council.

4. Policy of Interest of Endowment Fund Loans : A motion
was presented by Brother Hart, seconded by Brother Krebs, and passed.
that 2% interest be charged each year on the unpald balance of said
loans. That the Executive Secretary show,in his billing to chapters
and reporting of the condition of the fund to the Grand Council, the
interest and amortization payments separately.
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k., Extension Committee Report

The Executive Secretary presented the report of the Extension

Committee which was received.
1. Delta Sigma Petition: The petlition of the Delta Sigma

Fraternity at Davis and Elkins College, Elkins, West Virginia, was
presented with the recommendation of Brother Cramblet, Chairman of
Extension, that the Grand Council grant this petition and that arrange-
ments be made for immediate installation of this chapter. Brother Krebs
presented a motion, seconded by Brother Hart, and unanimously passed ,
that a charter be granted to the Delta Sigme Fraternity at Davis and
Elkins College to be known as the Gamma Delta Chapter and that details
of installation be carried forward as soon as practical by the Chair-
man of Extension and the Executlve Secretary. '

5. Law Committee Report

. Brother Clarke, Chairman of the Law Committee, presented his
report which was accepted. He stated that the Law Committee was pre-
pared to proceed with the drafting of a modél chapter constitution
and by-laws to be presented to the Grand Council for approval. The
committee recommended that the national office direct the chapters that

"submit questions which might lead to the suspension of a member to the
Law Committee for advice and directdon. Brother Clarke also expressed
the policy of the Law Committee regarding suspensions as follows: a
chapter may suspend a member of the chapter for a period not to exceed
one academic year, but the Grand Council has jurisdiction o¥er sus-
pension of a member from the fraternity.

6. Scholarship Committee Report

Brother Bickel, National Stholarship Chairman, presented his report
which was received after much comment and discussion on the whole ques-
tion of scholarship. Brother Bickel presented the following resolutdon
which,upon a motion of Brother Hart, seconded by Brother Taylor, was

passed.

Whereas, one of the main purposes of our fraternity is to
foster scholarship and it appears that the average level of scholarship
recently maintained by our Sigma Chapter at the University of Kentucky
is greatly below the standard expected of our respective chapters, anmd

Whereas, the Grand Council of our fraternity is deeply con-
cerned with this situation

Now therefore, be it resolved,

That the Grand Council call this matter to the
attention of the chapter, and that in the interest of the members of
sald chapter and of our fraternity as a whole, said chapter be re-~
quested to take all steps needed to solve its scholarship problem,
whatevey such requisite steps may be and

Resolved,

That the H.S.P. of the chapter, before the end
of the current semester, shall report to the Grand Council the measures
taken by the chapter to remedy bhis situation, and
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Resolved,
That a copy of this resolution be sent tb the
H.S.P. of the chapter, to the appropriate Province Chief, to the
appropriate local alumni orgenization, and the appropriate official
of the University. ‘

This resolution 1s to be sent (with appropriate changing
of the names of the chapters.and institutions) to chapters at Cormell,
University of Missouri, Ohio State University, University of Nebraska,
University of Washington, University of West Virginia, and Rutgers
University.

It was moved by Brother Hart, seconded by Brother Taylor,
and passed that a letter of transmittal accompany said resolution
giving suggestions and remedies to chapters concerned. Said sugges-
tions to include a chapter scholarship chairman.

A motion was presented by Brother Smith, seconded by
Brother Young,and passed that the Scholarship Committee continue
with the awarding of the Scott Scholarship troply on an annual basis
to the chapter which,in the mind of the Committee,has,over a substan-
tial period of time,andunusually high scholarship record.

Alumni Affairs Bemmittee Report

Brother Taylor, Chairman of the Alumni Affairs Committee,
presented the report of his committee which was accepted. He spoke
of the questionnaire which was to be presented to the various alumni
councils to ascertain their status of activity.

Brother Taylor submitted an application for an alumni
council charter from the Philadelphia Alumni Council. A motion was
presented by Brother Hart, seconded by Brother Taylor, and passed, that
sald application be received and granted forthwith. ‘

Chapter Affeirs Committee Report

Brother Krebs, Chairman of the Committee on Chapter Affairs,
submitted the committee's report which was accepted. A number of
suggestions were given Brother Krebs to incorporate in the chapter re-
port which is to be submitted regularly to the national offkce and
the province chiefs. The council discussed briefly with no action the
conditlons of the chapters at Alabams, Franklin Marshall, and Ohilo
Northern.

Convention Committee Report

Brother Bart presented the report of the Convention Committee which
was accepted. He requested the members of the Grand Council to study
the report carefully and write him giving their suggestions for the
1950 Convention.
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Endowment Loan Committee Report

Brother Young presented the report of the Endowment Loan Cem-
mittee which was accepted. He stated that information to the com-
mittee and the Grand Council should be a complete disclosure. Said
disclosure would include the following points:

1. Balance in the Endowment Fund available for loan purposes.

2. Condition on information regarding any previous loan which
had been made to the group.

3. Record of the receipts and disbursements of the group after
a loan had been granted.

L. Alwmni and Province Chief participation in filing for a
loan if possible.

5. Statement by the Executive Secretary or others relative
to the character and stability of the group.

Endowment Fund Subscription Committee Report

Brother Swift reported in detail his program of procedure for a
campaign to secure funds for the Endowment Fund, said report was
received and will be distridbuted to the members of the Grand Council.

¥dusing Committee Report

Brother Smith spoke of the report of the Housing Committee which
had been distributed to the members of the Grand Council. The Exec-
utlve Secretary was directed to inform the Law Committee of the sug-
gestdéons contalned in the Housing Committee's report which should be
incorporated in the modél chapter constitution and by-laws.

Middlebury

The Executive Secretary read a letter received from A. Gordon
Miesse, Chairman of the Alumni Custodian Committee for the Middle-
bury Chapter, relative to possible reactivation. The report was re-
celved and on a motion by Brother .Young, seconded by Brother Krebs,
and passed, the expenses of Brother Miesse to the Middlebury campus
were authorized paid.

NatiopaldInterfirateinity Conferenae,

Brother Cochran read a letter received from the Executive Committee
of the National Interfraternity Conference regarding chapters of Alpha
Sigma Phi at two unacredited institutions, Ohio Northern University and
Hartwick College. The matter was left in the hands of the Grand Senior
President.
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The Rutland Daily Rerald

A motion was presented by Brother Young, seconded by Brother Smith,
and pa SSed that Brother Cochran proceed to answer the letter received
from the above named newspaper as discussed by the Grand Council.

Grand Council Resignation

Brother Cochran presented the resignation of David S. Blanken-
ship, Jr. from the Grand Council. A motién was presented by Brother |
Young, seconded by Brother Taylor, and passed that the resignation be |
received and accepted with regret.

-

Election to Grand Council

A motion was presented by Brother Taylor, seconded by Brother Swift,
and unanimously passed that Brother Albert G. Jahn be elected to the
Grand Council for the mnexpired term of Brother Blankenship which is
until the national convention of 1952.

Maill Vote

A motion was presented by Brother Hart, seconded by Brother Smith,

‘and passed that all matters necessitating a vote of the Grand Council

should be approved first by the Grand Senior President.

Delta Beta Xi

The Executive Secretary announced that Clark L. Andrews has been
granted the honor of Delta Beta Xi upon a mail vote of the Grand Council,
said date of the honor to be December 6 1949, the founding date of the
fraternity.

Expenses of Grand Council Meetiné

A motion was presented by Brother Hart, seconded by Brother Krebs,
and Bassed that the expenses of this Grand Council meeting be approved.

Ad journment

The meeting adjourned at 1:00 p.m., Sunddy, February 27, 1949.

Ralph F. Burns
Executive Secretary
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MINUTES OF GRAND COUNCIL MEZTING
SEAVIEY COUNTRY CLUB, ABSECON, N. J,

July 23, 2L, 1949

Meeting Called to Order

The meeting was called to order by the Grand Senior President, -
Lloyd-S. Cochran, at 3 p.m. Saturday, July 23, 1949. Brothers Hart,
Hornbergér, Jahn, Kitchen, Krebs, Smith, Swift? Taylor,' and Young,
members of the Grénd Council; Brother Theodore-A., Phillips, Chairman
of the National Publications Committee; Brother C. L. Dilley, Editor
of the TOMAHAWK; Brother James Kaldal, Assistant Executivé Secretary;

and Brother Ralph F. Burns, Executive Secretary, were in attendance.

Approval of Minutes of February 26-27, 1949 Meeting of the Grand Council

A motion was presented by Brother Hornberger, seconded by

_ Brother Kitchen, and unanimously passed that the minutes of the

‘Grand Council meeting of February 26-27, 19L9 be approved as dis-

tributed.

Report of Grand Senior President

Brother Cochran, Grand Senior President, welcomed to the meeting
Brother Jahn, newly elected member of the Grand Council replacing
Brother Dayid Blankenship who presented his resignation to the Grand
Council at its February, 1949 meeting.. Brother Cochran then proceeded
to read his full report which had been distributed to the Grand Council

and which was unanimously approved by the Grand Council.

Report of the Ixecutive Secretafy

The Executive Secretary read'his report which, upon a motion pre-
sented by Brother Kitchen and seconded by Brother Taylor, was approved

as read.
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Two items from the Executive Secretary's report upon which action
was taken were:

(a) Office Manager

A motion was presented by Brother Young, séconded by
Krebs, and unanimously passed that the solution as pre-
sented by the Executive Secretary in his report to the
Grand Council regarding the immediate necessity of an
office manager in the national office be received.
However, the Grand Council wished to express its opinion
that it felt that there is a continuing need for this type
of an individual if it could be financed and the proper

person found.

(b) Pledge Manual.

A géﬁigg was presented Ey Brother Hart, seconded by
Brother Smith, and unanimdusly passed that the Executive
Secretary proceed with the publication of a bound pledge
manual; that the sale of said pledge manuals proceed on
a promotional basis; and that each chapter arrange for
the purchase of a pledge manual for each pledge in the
chapter this fall for 1.00 apiece, the cost to.be borne

by the individual or the chapter itself.

26. Finances

\

Brother Hornberger, Grand Treasurer of the Fraternity, submitted
complete financial reports and discussed the same with the Grand

Council.
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A motion was presented b& Brother Hornbergér, seconded by Brother
Hart, and unanimously passed that the notes receivable that appear oﬁ
the balance sheet of the Endovment Fund be carefully studied by the
Finance Committee, that they make aﬁ effort to collect some, determine
which are bad, and write off others so that action by the finance .
committee could be ratified at the next meeting of the Grand Council.

Brother Young spoke briefly‘of the work of the TOMAHAWK Trustees
and particularly the diligence and time put into the work of this fund
by Brother Robert L. Jagocki, Chairman of the TOMAHAWK Trustees.,

A motion was presented by Brother Cochran, seconded by Brother
Swift, and unanimously passed instructing the Executive Secretary to
write to the TOMAHAWK Trustees commending them on the work which they .
ha?e done in thé supervision and direction of the TOMAHAWK.Trustee Fund.

A-motion was presented by Brother Hornberger, seconded by Brother

Taylor, and unanimously passed that the 1950 Convention Fee of §75,00

~ charged to the North Carolina State Chapter be written off as this

chapter has not reactivated completely since the war.

A motion was presented by Brother Young, seconded by Brother
Kipchen, and unanimously passed approving the report of the Finance
Committee as submitied by Brother Hornberger. |

A motion was presented by Brother'Young, seconded by Brother
Kitqhen, and unanimously passed approving the suggested budget of.
operations of the General Fund for the year 1949-1950 as attached.

A motion was bresented by Brother Hornberger, seconded by Brother
Hart, and unanimously passed that the audit report as submitted to the

Grand Council at this meeting be received.
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Endowment Subscription Drive

Brothgr”§wift; Chairman of the Endpwmenp Supsc?;ption Committee,
gave a very éémpiete and detailed report of the'ﬁorﬁ of hié committeez
He stéted that additional lists would have to be secured through the
national office from certain Presidgnis of Alumni Associations, Province
Chiefs, and Presidents of Undergraduate Chapfers; After the prospect
list was ﬁrépéred a letter was‘being prepared which would be submitted
to these prospects. |

, Tﬁe formal date of the campaign is from October 15, 1949 through
December 1, 1949, However, it was made clear that a continuing cam~
paign would be carried on until such time that the’Grénd Council felt
that their goal was accomplished.

Brother Swift outlined in detail the procedure as to how the
meﬁbers of his committee would operate and the followup work to the
prospects,

The November issﬁe of the TOMAHAWK would be in the mails by
November 15; 1949 and would be called the Endowmenf Fﬁnd Number,

A motion was presented by Brother Hart, seconded by Brother Taylor,
and unanimously gppréved that this issue be a 32 page issue and that
it be sent to evenyohe in the nafional organization,

A motion was presented by Brother Hornberger, seconded by Brother
Young, and unanimously passed authorizing the Executive Secretary to
secure additional office help from September 15 to December 15, 1949
to carry on and complete the additional work entéiled in thg‘Endowment
Fund Drive, ‘

It was suggested by Brother Swift that additional members might be
added to the Committee in gcographical areas which are not already

covered. It was suggested that a possible follow-up letter might go
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. It was also suggested that alumni committees might make announcements -
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to some of the prospects and that a system of pledges could be arranged
so that payments could be made on an installment basis. It was
recommended that all of the letters have a personal salutation and
that at‘the time of the preparation of the original letter that a
follow-up letter be prepared.

It seemed also advisable to consider the possibility of screen-~
ing the list of prospects, securing the advance gifts from a number

of these people that could be announced to the general prospect group.

.

. and do some work in promoting the Endovment Fund Campaign through

their homecoming week-ends in the chapters this fall. A great deal
of this work could be done, not only by the Province Chief at the
time of his'visitation, but also by the Ixecutive Secretary and the

Aissistant Ixecutive Secretary when they are visiting with alumni groupse.

1950 Convention

Brother Hart presented a rather complete report on the work of
his committece in the:survey of prospective Convention sites for 1950,
After reporting to the Grand Council a motion was presented by Brother
Smith, secondeq by Brother Hornberger, and-unanimously passed that the
recommendation of Brother Hart as Chairman ofvthe 1950 Convention
Committee be approved, and that the 1950 Conveﬁtion Be'held at the
General Brock Hotel, Niagara Falls, Ontario for four days.
(Since the Grand Council meeting definite arrangpments have been made
with the General Brock Hotel for the 1950 Convention to be held on
September 10, 11, 12, and 13, 1950)

(a) Local Convention Committee

A motion was presented by Brother Hornberger, seconded

by Brother Krebs, and unanimously passed that Brothers
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Cochran, Hart, and Burns arrange to meet with the Niagara Frontier
Alumni Council relative to the details in connection with the
1950 Convention,

| It was suggested that the Convention Committee plan its
work so that items to appear at the 1950 Convention be submitted
to the delegates early in the spring of next year so that it
would enable them to discuss these matters with their under-
graduate chapters and that reports of all the national committées
be prepared and submitted to all the chapters and delegates
prior to the closing of the next school year enabling them to

discuss the same.

Housing Committee

Brother Harold Smith submitted a very complete report in connection ,
with the activities of the Housing Committee. He reported particularly
in connection with the lit. Union Chapter recommending that the National
Council make no financial investment in thisihouse at the present time,
It was recommended to Brother Smith that he send a complete report of
the Mt. Union situation to the directors of their Alumni Corporation.

The Executive Secretary was instructed to write a letter of thanks
to tﬁe Housing Committee fof their work in connection with the matters

that have been presented to it.

Publications Committee

Brother Theodore Phillips presented a verbal report of his
Committee and made a recommendation that the Executive Secretary and
the Editor of the TOMAHAK, Brother C. E. Dilley, with the help of
the Publications Committee set up a technique of procedure to use on

news releases to newspapers as well as to interfraternity publications.
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A motion was presented by Brother Hart, éeconded by Brother Taylor,
and unanimously passed that, on thé reéommendation of Brother Phillips,-
Brother Joyce Swan, a member of the Publications Committee, be asked to
develop a questionnaire which could be used to ascertain readers'
interest in connection with the TOMAHAYK, and that he also be réquested
to make suggestions on pﬁblicity and news releases coming from the
national organization.

It was further suggcsted that through the national office local
chaptérs be eﬁcouraged to handle local news releases to their individ=-
ual local papers.

National Directory.

Brother Phillips! Committee suggested that in connection
with the publicafion of a national directory of membership that
it should be financed ahead of time and that his committee recom-
mended that it be tabled indefinitely. A motion was presented
by Brother Hornbergér, seconded by Brother Taylgr, and unanimously
passed that the recommendation of the Publications Committec
relative to the tabling of the publication of a national directofy
be accepted and that the suggestion be tablodAipdefinitelyo
Brother Phillips indicated that he and his committec would
be very happy to read any manuscripts on material that would be
published and sent out by the Grand Council of the Fraternit& to

the undergraduate chapters, chapter officers, or general membership.

TOMAHANK

A motion was presented by Brother Hornberger, seconded by Brother
Young, and unanimously passed that Brother C. E. Dilley be hired as |
editor of the TOMAHAYK for the year 1949-50 and-that Brother Dilley

be continued to be compensated on the basis of ;50,00 a issue.
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Brother Dilley gave a very compigte rebdft}of the activities of
the editor of the TOMAHAVK and requested additiohal alumni notes and
lead afti&leé frot ﬁembers of the Grand Council and alumni.

Brother Dilley requested the possibility of securihg a tyﬁewfiier
and camara to be used by the Executive Secretary and Assistant Execu~
tivé Secretary in the securing of pictures that could be used in the
TOMAHAWK while they are on the road,

A motion was presented by Brother Hornberger, seconded by Brother
Krebs, and unanimously passed that the Executive Secretary with the
hélp of the Grand Treasurer procecd with the purchase of a suitable

camara and typewriter, the typewriter to be used by the editor,

The Gordon Miller Waldron Case

A motion was presented by Brother Young, seconded by Brother
Hornbérgef, and unanimously passed that the report of the Trial Court
be accepted and its action be ratifieq.

. A motion was presénted by Brother Smith, seconded by Brother Hart,
and passed that the following résolution presented by Brother Smith
be adopted: '

WHEREAS, complaint has becn duly filed chérging that Gordon
Miller Waldron did on various occasions in the years 1947-48 conduct
himself on the campus of the University of Michigan is such manner
as did or tended to bring discredit upon Theta Chapﬁcr of Alpha Sigma
Phi Fraternity and upon Alpha Sigma Phi Fraternity in violation of his
oath contained in the ritual of said fraternity, and

WHEREAS, the Grand Council of Alpha Sigma Phi Fraternity thereafter
created a.trial court with-jurisdiction to hear said complaint and

try said Gordon Miller Waldron upon the charges therein alleged, and
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VHEREAS, said Gordon Miller Taldron did thereafter waive notice

of hearing upon said complaint and did consent to a finding of guilty

as charged therein and thé entry of an order by said court that he be

expelled from said fraternityj

NOW, THEREFORE, BE IT RESOLVED: That all proceedings of said trial

court be and they are ratified and confirmed and Gordon Millér Waldron

be' and he is expelled from Alpha Sigma Phi Fraternity.

July 23; 19k9

National Interfraternity Conference

(a)

(b)

Official:Delegates

A motion wés presented by Brother Hofnberéer, sgConded
by Brother Krebs, and unanimously passed £hat the official
delegates to the Annual Plenary Session of the National
Interfraternity Conference to be held in November, 1949 in
Washington, D. C. be Brofhef ILloyd S. Cochran, Brothef George
E. Worthington, and Brother Benjamin F, YOgng; that the
three alternates be Ralph E. Burns, W. Samuel Kitchen, and

Albert G. Jahn,

Ohio Northern University

Brother LloydlCochran presented the following resolution:

WHEREAS Alpha Sigma Phi now has a chapter at Ohio North—
ern University; and

WHEREAS that chapter was apparently installed by Alpha
Kappa Pi, which has ‘since merged with Alpha Sigma Phi, in
1942 and subsequent to the restraining regulation of the
Natiﬁnal Inter-Fraternity Conference in 1940; and

YHEREAS Ohio Northern University is not now and was

not in 1942 properly accredited by recognized authority;
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therefore be it
RESOLVED that Alpha Sigma Phi drop the name of its Ohio

Northern chaptéf from its fraternity roll, that it autﬁorize no

further initiations at that chapterj that it Witﬁdraw the use

of its fraternity name, insignia and paraphernéiia, and that all

of this be effédtive as rapidly as possible and shall remain

effecﬁi?e un%il Ohio Nofthern University becomes fﬁlly accredited
. and an écceptable-plade for expansion under the regulations of
the National Inter-Fféternity Conférence; aﬂd be it
RESOLVED further, that a copy of this resclution, together
with the vote on the same, be forwafded to the proper authorities
of Ohio Northern University and to the National Inter;Fraternity

Conference,

A motion-vas pfesented by Brother Young, seconded by Brother Swift,
that ﬁhis resolution be accepted. Upon vote the motion was defeated.
The following resolution was submitted and presented in the form of a
ggﬁigg by Brother Harold Smith, seconded by Brother Young, and was
unanimously passed:

WHEREAS, the Executive Committee of the National Interfraternity

Conference has charged that the chapter of Alpha Sigma Phi Fraternity

- at Ohio Northern University was installed in an unaccredited institu-

tion subsequent to and in violation of a by-law adopted by said Confer-
ence in 1940, and |

WHEREAS, the committee assigned td investigate said chargés by
Alpha Sigma Phi Fraternity has thus far discovered no substantial
evidence to controvert the same but has requested a further period
of time within which to complete its investigation and to file a final

report,
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NOW, THEREFORE, BE IT ﬁESOfVED:. That effective és of August 31,
1949, Alpha Sigma Phi Fraternity immédiatelj'plaée in operation the
procedure reQuisite to revoke the charter oflséid chapter uniess,
prior to thdt time, substantlal evidence be developed and reported by
said- commlttee°
July 23, 1949

It was suggested to Brother Benjamin f; Youﬁg that he contact
Mr. %William Barnes, Chairman Sf the Law Committee of the ‘National
Interfraternity Conference, w1th regard to the action taken by the
Grand ‘Council in connectlon with the Oth Northern Un1vers1ty Sltuatlon.

The Grand Council requested Brother Taylor to contact Ac He Wilson,
former Fraternity Advisor of Alpha Kappa Pi, to inbestigate the fécté
in connection with the Ohio Northern Situation and its affiliation with
Alpha Kappa Piithrough the consolidation of TNE and that further con-
tact be made through Mr. Wilsonwto L. G. Balfour, Past Chairman of the
National Intérfraternity Conference, who was aware of the situation in

this case as it devcioped.

(c) NoI.C. Resolution

The Executive Secretary presented for the consideration
of the'Grand Council a resolution received from the National
Interfraternity Conference to be considered by member frater-
nities relative to the sclective nature of their requircments
of membership.

A motion was presented by Brother Hart, seconded by

Brother Taylor, and passed unanimously that the Executive

Secretary acknowledge the receipt of this resolution.

34. Chapter Affairs

i

Brother Frank Krebs gave a very complete report on the Chapter
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Affairs Committee which had been submitted to the Gfénd Council prior
to the meeting. The following individual chapters were discussed ﬁith
regard to their active membership and men initiated during the past
three years: Alabama, Bchany, Brooklyn, Cincinnati, Columbia, Franklin,
and Marshall, Hartwick, Lehigh, Marietta, North Carolina State, Oregon
State, Presbyterian, Stevens, Toledo, Westminster, and Wofford. Brother
Krebs informed the Grand Council that the work of the Executive
Secretary and the Assistant Executive Secretary through extension

this néxt year would be pointed toward the strengthening of these

above mentioned chapters being cognizant of the fluctuations in our
active chapter membership and the men initiated by these chapters in
the last few years.

He reported to the Grand Council the suggested Chapter Affairs
Exchange with the further thought coming out of the discussion that
certain of these idcas would be the basislof articles for the TOMAHAWK
and that the TOMAHAWK should be the main vehicle of distribution of
these ideas.

(a) Tufts

A very complete report was presented by Brother Krebs
on the Tufts situation and full discussion took place led
by Brother Taylor who ﬁad recengly visited the chapter.

A motion was presented by Brother Krébs, seconded by

Brother Taylor, and unanimously passed that the Executive
. Secrectary on behalf of the Grand Council be instrﬁcted

to writc the Tufts Chapter calling their attention to

their actipns on the campus which had led the National

Fraternity to embarrassment and calling upén them to be

1

careful in the public relations value of the local situation.
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(v)  Liguor

Brother Burné reported to the Grand Council the recent
survcey made by Chi Psi Fraternity as well as Theta Chi
Fraternit&,in connection with the use of liquor on college
campuses. He also indicated to the Grand Council that the
Secrectary's Association of the National Interfraternity
Confercnce had requested the Executive Committee of the
National Interfraternity Conference to make a survey on
the policy of the use of liquor on campuses and in fra-
ternity houses of all the colleges anq universities where
fraternities are located. '

A motion was prescnted by Brother Young, seconded by
Brother Taylor, and unanimously passed that a report of
this survey be submitted to the Grand Council by the
Executive Secretary on the policy of the institutions
vhere Alpha Sigﬁa Phi has chapters in the use‘of liquor
in fraternity houses,

(¢) Visitation

Brother Burns reported generally on the visitation
érogram for the next yecar. He in@icated that after a
confercncc was hcld with Brother Cramblet, Chairman of
Ixtension, that a detailed visitation program would be
developed by the Executive Secrctary enabling the Assis-
tant Executive Seéretary to contact every undergraduate
chapter in the national organization during the school

ycar of 1949~50.
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Alumni Affairs Committec

Brother Arba S, Taylor presented a very complete report on the
Alumni Affairs Committee and submitted to the Grand Council a survey
made by that committee., It was suggested to Brother Taylor that the
chart on his survey be released to all alumni councils with a proper
letter covering the work of this survey. It was also requested that
with the help of the Executive Secretary individuals be named who
would be responsible for the reactivation and the carrying on of the
work of the alumni councils in the various areas of the country where
alumni groups have been or should be active,-

A motion was presented by Brother Young, secondcd by Brother Krebs,
and passed that the Alﬁmni Affairs Committec make up a constructive
program for Alumni Councils which will aid them in their work and
development, said program to be reported to the Grand Council at its
next meeting,

It was suggested that the Exccutive Secretary call to the attention
of the Extension Committee.the work of the Alumni Affairs Committee
and its report requesting that the Extension Committec could receive

a great deal of help from the alumni groups in the various areas.

Extension

_A complecte report was submitted by Brother Cramblet, and it was
suggested by the Grand Council that the Executive Secretary have a
conference with Brother Cramblet to work out the activities of the

Extension Committec for this next year.,

Province Chiefs

Brother W. Samucl Kitchen presented a verbal report with regard

to the work of the Province Chief Committec. It was suggested that in
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cases where there should be some replacement of Province Chiefs that
the Executive Sccretary and Brother Kitchen work together on rccom-
mendations to Brother Cochran for appointments and approval by the
Grand Council at its next mecting. It was further suggested that
certain province areas could be combined making a iarger province

and giving additional résponsibility to the Province Chiefs in those

(a) Terms of Office of Province Chief

Due to the fact that some of the Province Chiefs were
ineffective a Egéigg was presented by Brother Young,
secondéd by Brother Taylor, and passed that at the 1950 -
Convention the terms of office of Province Chiefs be one
year,

(b) Province Chief Program

It was suggested by Brother Kitchen with the full
approval of the Grand Council that he and his committee
should proceed with the development of an intense Province

Chief program,

Delta Beta Xi Awards

A motion was'presented by Brother Young, seconded by Brother
Swift, and unanimously passed to elect Mr. Gordon Kissenger and
Mr. Theodore Phillips to the honor of Delta Beta Xi.

(a) Delta Beta Xi Keys

A motion was presented by Brother Hornberger, seconded
by Brother Young, and passed that the Fraternity in the
future purchasc Delta Beta Xi Keys for the Recipients of
this award, however, it being understood that in cases

where individuals or groups desire to purchase a key for
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the individual that that be permitted.

(b) Additional Nominations
. The Executive Secretary was instructed to secure
additional nominations for Delta Beta Xi- Awards for the
next meeting of the Grang Council.

(¢) Citations

It was suggested to the Exccutive Secretary that he

approach Brother Parker Bloser in Columbus, Ohio to develop
a proper citétioﬁ that could be presented to the recipients

of the Delta Beta Xi Award.

.39. Endowment Fund Loans

The Endownent Fund Loan Committee'composed of Brothers Hornberger,

Taylor, and Young presented two loans to the Grand Council for action.

(2) Bethany
A loan has beén'requested from the Bethany Chapter

Mumni Association for {;1,000,00 to be used in the install=-
ation of a heating plant enabling the chapter not to
increase their mortgage indebtedness with the understanding
that this $1,000.,00 be paid off in three years and that
the $200.00 which was loaned to this chapter from the
Mpha Kappa Pi Endowment Fund be paid off during the
school year of 1949-1950.

.A motion was presonted'by brother Young, scconded by
Brother Hornberger, and unanimously passed that this loan
be granted upon the approval of Brother Cramblet and the

Province Chief in the area.
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(b) University,of_Connecticut

Afief careful consideration of the application of the
Connecticut Chépter for a loan of $700.00 from the Endow-
ment Fund: The Endowment Loan Committee could make no
recomméﬁdationAat this time to the Grand Council.
Brothe;AArBa S. Taylor was instfucted té investigate the
attitudq of the University of Cpnneéticut in connection
wifh our chapter which had beafiné upon the granting
of said loan. Brother Taylor is té report back to
the Executive Secretary who, in:turﬁ, would make a com-
plete reporf to the Grand Counéii at which time
aétion would be taken in connéction with this request

for a loan.

L4O. Next Mecting of the Grand Council

A motion was presented by Brother Smith, scconded by Brother
Taylor, and unanimously passed that the next mecting of the Grand
Council will be held if poséible on December 10 and 11, 1949 with

the possibility of another one being held in May or June, 1950,

41. Adjournment ’
The meeting adjourned at L p.m. Eastern Daylight Saﬁing Time,

Sunday, July 2L, 1949,

" Respectfully submitted,

Ralph F. Burns
Ixecutive Secretary

RFB:bjt




Suggested Budget
Year 19L9 - 1950

Receipts

Initiations

Active Dues

Service

1950 Convention Fee

Chapter Accounts Receivable
Tomahawk Trustees

Total Receipts

Disbursements

Service ,
1950 Convention Reserve
Salaries
Rent and Light
Tel. & Tel.

Postage
Stationery & Supplies
Office-

N.I.Cs
Ins. & Bond
Legal and Audit
Miscellaneous
Conferences
Visitation
Social Security Tax
Extension
Furniture & Fixtures
Publications
Tomahawk Expense
{

Total Disburscments

Increase in Surplus

% 13:400,00

1L:500.00
8,000.00
3,900.00
1,500.00
L.L00.00

% L5,700.00

e ——————1

7,000.,00
l1,000,00
1k, 000,00
1,500.00
750,00
600,00
700.00
300:0 OO
250.00
300,00
200.00

- 200.00
1,800,00
5,000,00
100,00
1,000.00
1, 000,00
1,000,00
5,000.00

% Ll,700.00

& 1,000.00

$ L5.700.00

srTERrTT




Alpha Sigma Phi Hraternity

31 WEST WINTER STREET

DELAWARE, OHIO
LLoYyD S. COCHRAN

GRAND SENIOR PRESIDENT

REPLY TO:
S DAVISON ROAD

September 22’ 1949 LOCKPORT, NEW YORK

Mr., Ralph Burns

Alpha Sigma Phi Fraternity
31 West Winter Street
Delaware, Ohio

Deér Ralph:

Thank you for the check which you sent and which arrived at my
home this afternoon.

T received the minutes of the Grand Council meeting. I have some
things which might be under the heading of suggestions and others
‘ which I feel are corrections which should be made in the minutes
. or at least brought up as such at the next meeting of the Council.

Under suggestions would you approve of the idea of listing the
members of the Council who were absent., I believe there is custom
and convenience involved here which might indicate the desirability
of such listings. '

On page three the second motion there, the motion presented by .
your chairman which I do not believe would be either legal ror
| according to fact. How about picking some other innocent by-
| stander as the maker of that motion.

On page four under number 27 tlie report of the Endbwment Sub-
scription Drive the third paragraph thereof states that Brother

Swift outlined the procedure on the follow up work for his commi-
ttee. ) -

I think this is one of the important features of this report and

as a matter of reference so that we may all be following proper
procedure I .think it might be well for you to put out a supplement
to this paragraph indicating what their procedure is and how it is '
to be carried on.
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The last paragraph on page four mentioned that Brother Swift
suggested that additional members necessary in certain geographical
areas might be added. If I recall these names were to be

presented by you or Doc Swift or both of. you, and letters to go

out from me appointing them to this committee. With the work

of the committee practically at hand now, should we not immediately
enlist this support from additional members.

Next please refer to page eight of the first paragraph under item
33. I recall that this original motion weas presented and my
recollection is that before it was passed, Brother Smith called
our attention to the necessity of a more formal and complete re-
solution on this subject and the original motion was theh with
drawn. It is superfluous when considered in connection with

the following section of item 32 giving Brother Smith the re-
"solution covering the same point.

NeT
By way of general information you will ,be glad to know that the
N.I.C. turned down the request of the f&aternity Secretary to
conduct a survey on the question of university regulations in
regard to use of intoxicating liquors on campus. For that
reagson this point should come up for further consideration at
the next meeting of our Grand Council and see whether we should
like to conduct such a survey.

Also under old business to be considered at the December meeting

of the Council plsase make a note for us to éonsider the items

of the matter of the second paragraph of item #35 on page 14 having
to do with the review of the program for alumni council to be
prepard by that committese.

In item 36 the minutes show a report was submitted by Brother

Cramblet. A minor point of suggestion might indicate that the
report came through a letter from Brother Cramblet rather than
personal report.

The next item which I have marked is under item 37 page 14 having
to do with Province Chisefs. There were some Province Chiefs
which you wanted to change forth with and you and I and Brother
Kitchen were to be the team to effectuate that. I beliseve that
you and Sam wers going to make these recommendations for re-
moval and new appointeses.

So that the action of these Province Chiefs in their various
areas might not be limited to a fraction of this year it would
be well to do this at once, submitting our actions to the Council
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in December for their approval at that time.

There are some of these fellows which are going to be umable to
serve at least effectively. The program should not be permitted
to suffer for want of effective replacing.

I note from the recent telephone conversations that many of us
on the Council are waiting the announcement from your office of
the action of votes on the matter of endowment loan requests
which were sent out awhile ago. May I suggest that you get these
announcements out as soon as the vote is tabulated. ‘

In connection with citations for honorary awards would it be a

good idea to put this under the jurisdiction of the Alumni Affairs
committee? It seems to me that we should write the chapters and
Alumni Gouncils and possibly to members of Delta Beta Xi requesting
nominations for that group and giving in detail the* qualifications
of those so nominated. :

If you can do it at your office fine. If not you might submit
these names to Arba at least 30 days in advance of the meeting
so that these citations could be prepared in best academic style
and be considered along with the nominations at the meeting of
the Grand Council.

I hope you had a splendid vacation and a fine rest and feel on
edge to get started in what we all hope will be one of our best
years.

The major goal which I personally hold for this year is one of
effective use of this additional help which you have in the de-
velopment and actual establishment of a substantial group of
new chapters by the end of this school year. Our budget can be
helped considerably in growth and strength and prestige~ of our
fraternity will be advanced and we will have established our
selves in a fertile period in places where we havse long desired
such re-activation or new chapters.

I presume that you have reviewéd this thoroughly with Dr. Cramblet
and I am looking forward to my conference with Jim in the next
few days to receive the details of such a plan,

On some of your trips here I am sure you have met our very intimate
friend the Carner's., There daughter Carol Jane has been admitted
to the Freshman Class at Delawarse. I am sure that she would appre-
ciate a word of contact from you some time when you have a couple
of minutes to spars. ' '

Sincerely,

Lloyd/S. Cochran
lsc:sa Grand Senior President
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MINUTES OF GRAND COUNCIY, MEETING
HOTEL NETHTRLAND PLAZA, CINCIHNATI, OHIO

December 10, 11, 1949

Heeting Called to Order

.The meeting was called to order by the Grand Senior President,
Iloyd 5. Cochran, at 12:1% n.m, Saturday, December 10, 1949.
Brother Cochran requested Brother Hugh M{ Hart to give the invocation.

Brothers Hart, Hornberger, Jahn, Kitchen, Krebs, Smith, Swift,
-

- Taylor, and Young, members of the Grand Council; Brother Harold K,

Schellenger, Chairman of tﬁe N;iional PublicARelations,Committee;
Brother C. E. Dilley, Editor of the TOLAHATK; Ralph F. Burns,
Executive Secretary; Brotlear Arch Brannen, Pfesident of the
Cincinnati Alumni Council; Brother Edward Stitf, Pfgvince Chief of
Province XI, ‘and past Gpand Senior President, "Dr. Wilbur H. Cranblet,

were in attendance.

43. Approval of Minutes of July 23, 2L, 19)9 Meeting of the Grand Council

Lh.

A motion was presented by Brother Kitchen, seconded by Brother
Hart, and unanimously passed that the minutes of the Grand Council

meeting of July 23, 2L, 1949 be approved as distributed and corrected.

Report of the Grand Senior President

Brother Cochran, Grand Senior President, welcomed to the meeting
those present who were ﬁét members of‘the Grand Council and suggested
that they feel free to participate in and enter into the discussions
of the meeting. DBrother Cochran read his report which is attached

and marked "Ixhibit A" which was received by the Grand Council.
¥

-~
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L5, Report of the Ixecutive Secreta ary

The Executive Secretary read his report which is made a part of
these minutes as "Exhibit B, Upon a motion by Brother Hart, seconded

by Brother Taylor, the report was received.

L6, Finances
Brother Hornberger, Grand Treasurer.of the Fraternity, submitted
complete financial reports and discussed the same%with the Grand
Cbuncil.' ' ' 4 B
A motion was presented by Brother Krebs, seconded'by Brother.
Taylor, and unanimously £g§§gg that the report be accepted.
Additional action taken was as followss

(a) Cash Operations from July 1, 1949 thru October 31, 1949

The Executive Secretary was requested to give in
detail the ‘breakdorm of the Conference expenditures of
wly 66, It is as follows*

Fr;ternlty Secretar 1“8'. Zditors?!
and Grand Council, tleeting

July, 1)h9 " % 1513.25

Ixpenses to meet with the
Executive Cormittee of the

Ne I. Coy-Septe 14, 1949 106,21
N. I. C. ilecting, Vashington, D.C. 25.00
t 16Lk.06

(b). Endowmeﬁt Fund, Schedule of Notes Receivable
| Thz Executive Secretary wrs requested 1o indicate in
the fﬁture vhat notes in the schedule are Alumni Corporation
or Asscciation obligations as compared to Undergraduate

Chapter obligations.,.

* Ibpenses for Brothers Cochran, Taylor and Young,
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11.I.T. and University of Illinois Notes:
A motion was prdseﬁted by Brother Hornberger, seconded
by Brother Krebs,and unaninously passed that the M.I.T.
'
note held in the amount of 485,00 and the University of

I1linois note of %1,272.00 for chapters of Alpha Kappa

Pi be written off in the Endowment Fund,

Alpha Sigma Phi Association of Oklaloma

Tt was pointed out that thé note of the Alpha Sigma
Phi' Association of Oklehoma was in default. Brother Harold
Smith discussed the background of this situation, how the
loan was made, and read a letter from Brother Davis, Pres-
ident of the alumni corporation, in which ﬁe.had enclosed a
check for $1,025.00 as payment on the principal and interest
of tﬁe note.

After considerable discussion, a motion was presented
by Brother Swift, seconded by BrotherlYoung,-and withdrawn
after diséuSsion on‘the motion. The Grand Senior PréSident
appointed'a comnittee composed of‘Brothers Smith, Cramblet,
and Hornbergef to draﬁ up the followingﬁfesolution which
was submitted and adopted.

A motion was presented by Brother Swift, seconded

.by Brother Toung, and unanimously carried that the Alpha

Sigma Phi Association of Oklahoma note be neither rencwed -
nor extended, that the endorsers be notified that the note
is in defrult and that sgdd association and the endorsers
be notificd that procecedings to enforce collcctioﬁ of the
amounts owing.thcreon will be withheld for a period of
ninety days from Novcmber 29, 19h9,.the date.of maturity

.

thercof,
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Endovment Fund Policy

A discussion of the Endowment Fund policy was led by Brother
Harold Smith. A few of the following questions were raised. “hat
is tﬁe purpose of the Fund; the desirability of having a short
matufity onvnotes‘rather than the meximum of four years, and a
question was raised on the procedure followed on the granting 6f

loans. 4 question was raised with regard to an examination of the

laws of the State of New York covering the action of the Board of

Directors of a corporation, and, after considerable discussion pro
ond con, it was decided that the entire matter of the Endovment
Fund policy be submitted to the Endovment Fund and the Legal Committce
for consultation, with further suggestions being made by the Grand
Sénior President. |

A motion was presented by Brother Cramblet,'seconded by Brother
Young,'aﬁd passed that in connecinn with the present drive for funds
for the Endovment Fund the policy be that all funds received from
2lumni subscriptions through this present drive the principal should
be held intact with the strict regard for the integ;ity anc. the pur-

poses of an Endovment Fund.

Public Relotions

- The discussion of public relations was léd by Brother Harold K,
Schellenger, chaifman of the Public Relationstommittee. After con-
siderable discussion, the Grand Senior President appointed Brother
Schellenger and the Executive Secretary to prepare a resojution to

submit to'the Grand Council for action,
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Upon a motion by Brother Young, seconded by Brother Krebs, the

resolution as presented was unanimously passed, that the Grand Council
approve the text of the Public Relations Manual and accept the program
therein as the official chapter public relations program of the
Fraternity; that Brothers Burns and Schellenger be authorized to
proceed with the printing; that the manual be copyrighted in such

a way as to permit the uée of the manual by other upon proper written :
acknowledgement to Alpha Sigma Phij that copies be provided each
chapter.without charge for the use of its officers and Public
Relations Committee, and such other free distribution be made which

will, in the opinion of the Executive Secrctary and the Chairman of

ke b e b dmnewr B

and prestige of Alpha Sigma Phi; apd that provision be made for the
sale of s@id manual to other appropriste fraternal and educational
groups and individudals at a cherge adequate to cover the per copy.
cost of printing and handling.

Brother Schellenger also presented sugsestions for fhe use of
the manual on public relations which was approved. He also discussed g
with the Grand Council and presented to them a msnual for chepter ' :

officers on Publicity for the fraternity.. This matter was thoroughly

discussed and willte reportec upon further at the next meeting of

the Grend Couneil, .

Extension
Dr. Cramblet led thc discussion on Extension ond submitted his _
report, It was suggested thot the Exccutive Secrctary praceed with

> O

the development of a colonization procedure to be submitted to :
Brother Cramblet for aporoval and submission to the Grand Council

at its next mecting.
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(a) University of Buifalo

Brother Cochran submitted the petition of the Chi Tau
Omicron Fraternity, a local at the University of Buffalo,
which was thoroughly discussed.,

Upon a motion by Brother Hart, seconded by Brother

Young, the petition was unanimously approved,

The Executive Secretary was inétructed to contact Brother Hine
and Ulbrickson on the ilest Coast, two absent members of the Grand
Council, to secure-their votes.s These votes were secured.

It is interesting to note at this vriting that the chapter will

be formelly installed as the Gamma Epsilon Chapter of Alpha Sigma

Phi on February 25, 1950,

Maintain Charity

Developing from Grand Senior Prcsident Cochrants report, a
motion was prescnted by Brother Taylor; seconded by Brother Hart,
and unanimously passed that the Grand Senior President'appoint a .
committee to study the possibility of entcrprizes which the Fratcrnity
might consider, to carry out this purpose of our brotherhoodi

Grand Senior President Cochran appointed Brother A. G. Jahn

chairman of this committee to make such a survey. -

TOMAHATK
The Executive Secrctary presented a memorandum requesting that

the Grand Council accept the resignation of Brother C. E. Dilley as

‘editor of the TOHAHAYK,

et ik A e xS e e rent e o il e R C L otave
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A motion was presented by Brother Young, seconded by Brother

Krebs, and passed that Bréther Dflley's resignatidn be received,

Upon the:recommendation of the Executive Secretary, a.ggzigg
was presented by Brother Taylor, seconded Ey Brother Young, and
passed that Brother Hf\ﬁobgrt Olds, Columbus, Ohio, be elected editor

-

§of the TOMAHATK to begin with the March 1950 issue,

(a) | Survey of Méiling‘
The Eﬁpéutive Secretary was requested to meke a survey
of the undergraduate chapters as to %hether they desire
four, fiﬁe,'or a half dozen copies of the TOMANA X to be
nailed t0 the ghiapter hbase dhepr they eoull . bwweo A% it and
confinuc the practice of having their individual copies
| ‘ - mailed to their homes, or whether they desire their individ-

ual copies to come to the chapfer housei After making such

a survey the Executive Secretary was authorized to proceed
on ‘the basis of the results obtained.

(b) TOMAHAYK Fund

Brother Benjamin Young led a discussion regarding the

TO;AHAK Fund. FHis recommendations are made a part of these

minutes as Exhibit C.

L metion was presented by Brother-Hornbcrgef,bseconded
by Brother Taylor, and passcd that the rccommendations as
submitted by Brother Young, as follows, be approvede

| Recommondation

It scems advisable that the General Office
. - kiow at the beginning of cach year what monies

are available from the Tomahawk Fund for purposes

of covering the cost of the Tomahawk, and it is
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l‘,‘ also advisable that some recognition be given
) to the probable rate of carnings on the balance

in the Fund and 2lso the exhaustion of the
principal of the Fund., A simple method which
takes all thesc factors into account and which
seems quite feasiblc would provide that the
Trustees pay to the General Office currcently
(monthly, quarterly, semi-annually or annually)
three per cent of the balance in the Fund for
the period under consideration and in addition
to that, twenty cents for each life subscriber
on the mailing list who has deposited %10 as a
life subscription and thirty cents for each
life subscriber who has deposited $15 as a life
subscription. It is belicved that an assumed
rate of interest of three per cent on the balance
in the Fund is 2 reasonable ratc over a re-
latively long period of time. The twenty and
thirty cent cxhaustion of the principal assumes
a life expectancy of 50 ycars which is about the
greatest 1life expectancy to be found in any of
the mortality tables. This assumption is ob-
viously conscrvative but I think we should ad-
minister the Fund on a conservative basis..

\_‘ I therefore recommend that effective immediately
this method of administering the . fund be introduced. In
its ‘etail the recommencation contemplates that the balance
in the Fund and the number of life subscribers on the
mailing list at the end of a given ycar would be used as
the basis of computing the payments to the National Office
for the cnsuing ycar: This would enable the Exccutive
Secretary to know at the beginning of the year precisely
the amount he would receive from the Trustees during the
following year. Under this methocd the National Office
would compute the amount due from the Tomshawk Trustees
at thc beginning of each year according to the nrescribed
method and the Trusteces would pay this amount monthly,
quarterly, or scemiannually, as might be dctermined. The
auditors would thoen be asked to review these computations
at the time of the annual audit of the National Office to
sec that the computations had been made in accordence with
the wmecthods prescribed. !/

A motion was presented by Brother Swift, seconded by Brother
4 3 T T 1
Taylor, and passed that recommencations to the TOMAHATK Trustecs as
presentced by Drother Yeun: as coming from the auditor were reviewed

‘ and Jeft to the Jiscression of the TO ALK Trustees.
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Lepal Matter

In the Executi&e Secreiary'e report, Exhibit B, pege 2, thé
Exocutive Secretary made two suggestion: 1) that a change be consid-
ered in the Conatitution of the Fraternity so that after the Grand
Council is élected'by the Convention, that the Grand Council in turn
elect the officers of the Fraternity; and 2) that there be no sug-
gostion of progression in.the officers.
| A,gggiég was presented‘by Brother Young, seconded by Brother
Smith, and pasged that these recommendations be approved and sub- -
mitted to the Legal Committee for proper wording to be submitied to
the ohapters and chartered alumni councils for vote.

(a) Resignation
Tﬁe Exccutive Secretary on page 3 of his report,
Exhibit B, presentea a suegestioﬁ whereby a member
could possibly resign from the Praternity.

After considcrable cdiscussion, a gg&igg wa.s.
presented.by Brother Young, seconded by Brother
Taylor, and passed that the Graﬁd Council was in
favor of a procedure yhereby a member.could have his
riembership remitted, however, the matter should be
referred to the Legal Committee for their opinion,
If no Constitutional~amendment was required that the
policy be placed into effect.

By reﬁitting a membership the Grand Council
defines this a’delcting his name from the mailing list
so he would have no conncction with the fratcrnity.
.This procedurc would take an unanimousiy vote of the

Grand Council.
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(b) Protection of Fraternity Name and Insignia

A motion was prescnted by Brother Young, seconded

by Brother Hart, and passed that this matter be referred

to the Legal Committec for their consideration and

recommendation.

(c) Hodel Chapter Constitution and By-Lawé

A motion was prescnted by Brother Young, scconded
by Brother Krebs, and passed that thé matter of dewcl-
\obing . a mocdel Chapter Conétitution and By<Laws be
submitted to the Legal Committec for their recommens

- dation to the Grand Council.,

Expenscs of Grand Counicil liceting
Prior to the'adjournmermof the Grand Council at 11:30 p.ms on

Saturday; December 10, to reconvene at 9:30 a.m: on Sunday, December

. 11, the following item was cdiscussed and passed.

A motion was presented by Brothor Krebs, seconded by Brother

" Taylor; and passed that thc cxpenses of this mecting be paid.

Endovment Subscription Program

Brother Swift, chairman of the Zndovment Subscription Cbmmittee,

spoke at length on the program. = He outlined the procedure vhich had

‘been developed at the July meeting: of the Grand Council, the discuss-

ion which took place at that time rith thd Executive Secretery and

‘the Assistant Exccutive Sceretary, and the steps of the program

which have been carricd ocut to datc.
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It was pointed out that the program had not developed along the
time schedule as originally sct up, and for that reason it was felt
that the response to the program had bceh weakened.

After considerable diSCﬁssién, the follgwing recommencdations
Wcre‘ﬁade: that the program procced immediately; that the Novemﬁcr

iééue 6f the TOMANATK be sent out as quickly as possible; that 1lists

~be prepared and sent to intcrested alumni for personal solicitation

by February 13 and that the program go forward with as much hast as
possiblea

A motion was presented by Brother Young, seconded by Brother.

‘Krcbs, and‘unanimously passed that thc National office and the

Executive Secretary work diligently with Brother Swift, Chairman
\
of’ the Endowment Subscription Committce, in carrying through this

programe.

Housing

Brother Smith rcported that‘thcfc were no formal remarks to be
made at.this time. It was suggested by the Grand Senior President
that a long range progran of devcloping suzgestions along fhé lines
of an insurance program, mcmbership écftificatos, notes system,
or other wayé to raise funds for the purchase or the paying off of
a house be developed so that some idea might be ablc to be fitted
into the situation of an indivicual chapter.

A ppint was-raised by Brother Swift that throughout the entire
program he felt that there was a véry dqfinité nced for an alumni
supervisory committce of the active operations of an undergraduate
chapter which wowld permit the alumni to ascertain difficulties in
advance of a given situation so that too many difficulties would

not arisc,
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Brother Krebs explained the supervisory contrel of the under-

graduate chapters by a Board of Governors in the organizational

—

structurc of Alpha Kappa Pi.:
|  .It was suggested that the Province Committee set up a program
of forming and devecloping chépter,alumni assgciations; and the
Alumni Affairs Committec be responsible for continued de&elopmenti
(1) Cincinnati
The Executive Seeretary and Brother Edward ‘Stitt, the
Province Chief, spoke of the housing problems of the
chapter at the University of Cincinnati.. It was pointed
out to the Grand Council that within the last Wevk the
chapter had becn able to rent a small house frnm the
University, but that a long range housing program would

have to be ceveloped.. Brother Stitt made a request that

a loan bc made from the Endorment Fund to assist the undere.

¥

gracuate chapter in the acquiring of property. ¢

It was recomenced by Brother'smith, and was the
concensus of the Grand Council that an alumni corporation
of the Cincinnati Alumni be formed and fhat it, after its
formation, make application for such a loan in the usual .

manncr.,

1950 Convention

Brother Hart lod thc discussion on his'written report which
received the approvél of the~ch‘d Council. . It was sug"cstcd that
in developing the Convention program that SufflClbnt tlme be allotted

for recroation of the delegates, that in developing a questionnaire

. to be sent to the delegates and othersattending the Convention that
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Province Chicf

Brothpr Kltchcn made’ a progress report, and it Was'suﬁ5ested
that in thc casc where thcrc were vucan01es, Brother Kitchen Wlth
thc assistance of the Executive Secrctary make recommenaatlons to
the Grand Scnior President fof these épubinfmcntsu B |

It was also recopmended that reports comlng from Province

‘Chicfs be so arranged thct\Brothor Kitchen will be kept informed of

\

the activitics of the Prou;nce Chicfss

Scholarship

The report of Brother Paul Bickel was discussed at great 1cngths
The request of Brother Bickel to resign as chairman of the National
Scholarship Committce was discusscd; and the Exccutive Secretaory was

..

requested to contact Brother Bickel to request him to continuc to T

R

.

serve as National Schoiarship‘Chairman until gdjournment-Of ﬁhe 1950.
National Convention: The Exceutive Scerctary contacted Brother
Bickel and he is willing t§ coﬁtinue to serve until the Conventions
The Exccutive Sccrotary was also requested to ask Brother
Bickei'to develop a program of suggeétions‘which might be made to

chapters to improve scholarships

Cﬁagters
(a) Pranklin- Earshall
. . Brothor Jahn rvportcd briefly on the developments of
the FrankllnAJarshall Chaptor~ With the cooperatlon of
* Brothers Swift and Taylor, tho aiumni have been rejuvenated
and areAprocecding with a program of complcte reorganization

- of the undergraduate chapters Progress is being mades

—
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(b) Ohio Northern

The question.of our chapter at Ohio Northern

University, an unaccredited institution, as raised by

the National Intcr;fraterniﬁy Conference was discusseds

. It was rcported by Bfother Cochranvthat he; Brothcré

Young and Taylor would mcet with the Executive Committee
of the National Interfratefnity Conference at their

Januar& mecting. It was the fecling of the Grand

- Council that Brother Cochran and the other represent-

atives of the Council appcaring before the Executive
Cormmittec put forth cvery cffort tofprcsent our case
to save this chapter. It was the feeling of the

Council ﬁhat.the Chapter should be rctained,

(c) Alabmné
On paze L of the Executive Socrétary's feport,
Exhibit B, the Ixecutive Sccretary rcported on a trip
to the Uﬁivcrsity of Llabama on November 21. Upon
proper discussion a motion was presonted and unanimously'
~ : :
. Egéggg.that the proccdure as outlined by the Executive
Secretary bc approveds
6 Miscollaneoug Ttems
The Grand Senior President reported upbn“an article whiQH
’ appeared in the July, 1949 issuc of Banta's Greek Exchange entitled
"Discrimination is Good Scnsc;” The Executive Secretary was re-
o quested to SGCufe reprints anc distribute the same to the Grand
K -

Council and to chapters for their study.
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m’ ' It was also suggested that reporfs of committees of Grand

Council be secured so that suggestions and recommendations for

action might be submitted to the Grand Council prior to the mecting

so that matters might be handled with a little more dispatch,

o "62,  Adjournment

The mecting adjourned at l:10 pem. December 12, 1949,
‘Respectfully submitted,
i . . - Raiph F. Burns
| ‘ : Exccutive Secretary

RFB:dlw
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EXHIBIT A.
REPORT OF GRIND SENTIOR PRESIDE'T
' TO THE
GRAND COUNCIL

December 10, 1949

Most field of our endeavor have shovm grotifying progress since

our summer mecting in fibsccon, New Jersgri This progress is duc to a

" large extent to two wvery real forces. The first is the tromendously

vital spirit of our chepters, their lcadersh}p ahd their developing scale
of activity.. The sccond force, concerning our celiberations herec, is

the impact of loyal and unstinting devotion to thc common task by the

7

members of this Grand Council, our Committce Chairmnn, and the Notional

Officc staff, -
" A complote review of this program would be the fully reported
minutcs ~f this mecting., May I high-lisht some of the matters de-

serving of specicl cmphasis ot this wccting of the Grond Council.

. ENDOWMENT SUDSCRIPTION

Your Choirmen of the Endovment Subscription Cﬂmpcign‘has worked
long and copably to give momentum to the accumulation of IEncovment
Funds., He and his'Supportcrs have deserved bottér sﬁccess than they
have rececived to dote., | |

The key to their futurc prospects lics in the diligent follow

up efforts thru:.

1. Personcl contact vhore possible.
2 Letters from supporters of this drive to those who

should be able ond vho haove not yot subscribed.
3. Prompt rclensc of the November issuc of the  TONAHATK.
L. Vigorous combination of steps onc and to on a sclected

-

list by the ixccutive Scerciory ond his cssistonts.

PP N SIS W A . R Y WOk SN

1




Report of Grand Senior President ' Exhibit A - page 2

5,

EXTENSION

Revicwr ahd organization of 2 long term plan of

operation of this committec thru the channels of

special moncy reising projects by 2lumni councils and

chapters; sclected cmphasis and work on specicl gifts;
and through the ostablishment of bequests among our

members.

Splendid results are coming from the Extension progronm. The most

fortile time of sound cxpansion in freternity history is still ot hand.

Porsisteont efforts in this direction should be continued by 21l -

available mecns. Among such steps the following may be mentioned.

1.

3. -

Dévotion of 2]l availablc cffort by the Executive

Secretory and his Assistant at those places where
Exbansion is most needed and where there is the best
possihility of-successu

Increased activity b& ﬁiumni'in those arcas where
reactivation or new chapters are possible.
Continucd‘sc;rch among our active chapters for personnel

to lend colonigation.

A general survey by this mocting of the Council as to where such

efforts may be most favorable would be of 2id to futurc planning by Dr.

Cramblet and his Committecs -

SCHOLARSHIP

One of thc more disturbing clements in continued genercal progress

of all fraternitics is the poor standard of froternity men as comy ared
J D
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to the "all mens" averoge. If our chapters arc conscientious in the
selection of pledges,and if proper emphasis and program arc opplied to
study by all plodges and'éctivcé, the fraternity ments average should far
excecd'tﬁe gencral stucdent averoge,

Probably the most thankless job-of any of our committees is -the one
 ‘of the Scholarship group. It is difficult to bring weight to béar before
the fact. As a restlt much of its activity must be a histnrical review and .
pointing to the werkness and danger spots.

It is urged that the deliberation of this mccting assist_this
committee in the founding of new avenues of emphasis and to some penalty
measures for scholarship deficiency. It is suggest;d thot we
recconsider scholaorship standards necessary for initiation and that we nake
a plan of tholarship Probation with a Workablo'plan for improvemcnt and
with tecth for failure to oéerato this plan or failurc to goin necessary

résulbs.

CONVﬁNTION

The Convention Committec of the Grong Council has successfully closed
the firét phasc of its work with the selection of the locétion and the
appointment of a copable and interested Convention. Committee in Buffalo
"for ‘the complction of general arrangements,

Dr. Hart!s Committce is unddrtcoking now the second phase of its
wofk in the4organi§ing of the personncl of thc convéntion and the pre-
paration of its agenda.

May we labor this year toward a perfeeting of this next step'bofore
~the close of tho school. year. Topical convention éub-committees should be

appointed promptly; thc channcl and scope of their work should bel outlined
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and fhciripreliminary reports could be finisﬁed’by mid;Aprils In this way

i

active and alumni will know their jobs and time allowed for discussion in

Chapters ~ncd Alwnni Councils before summer vacation. It may well be further

urged upon these groups that they register thoir feelings with their de-,
legates, but that freedom of action and voting be left to the delegate

without binding instruction. This will pcrmit floor discussion'at the

‘convention to have its rightful influence on final action by the - convention,

The locole of the convention next year is in the hcart of a delight-
fully scenic and historical area. A forceful compaign which would urge
greater alumni ottendance as part of vacation time for members and wives,

would improve the influence of the inspiration of the convention throughout

our Brothcrhood,

PUBLIC REL..TIONS

The manﬁui of the Public Relations Committce on the agendn of this
session merks o new era in activity'bf our frctcrnitj, In fact, from com-
ments at ﬁhe Notional Interfraternity Conference in Waoshington last month,
ilpha Sigma Phi may well blaze a trail in fratcrnity relctions, ond rélcase
a rescrvoir of important good will in fraternity cireles,

Let us capitalize on this opportunity, Activation of this program
will call for o carcful plan and continuous follow up from the National
Office =nd by Province Chicfs,

Distinct aﬁd still éloscly rclated to Public Relations is the ﬁattcr
of Publicity, as defined in the rcport of this committee, Much can be done
in this ficld of publiéity and.this Cormittec is urged“to reviewr and
sugzest better ways of good publicity of the faoals anc abcomplishmdnts of

our Fraternity.

Gwdeal . L al e
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CHARITABLE PROGRAM

Pcrlodlcﬂ11y ouch of us should rercad thc ob3ucts and purposcd of
our Brotherhood as sct forth in our Constitution. Onc point thcre cxpresscd
contlnucs to challenge and reveals our lack of progress in this dlrcctlon.
I am referring to Scetion 2 of Article I which defincs onc of our three

major purposcs is to "maintain charity. n

Truc ox cmn11f1c~tlon of our Cardincl Vnrtuos assurcs & mainteinance
of chari+r toward our fecllow mon within our hcartss As a fraternal group
that spirit of charity ;hould be tronslated into a dynamic progfam.

It is sugoested that this session give consideration and discussion
as to how best we might establish ‘such a function. It may be the wish of
the Council thot the metter be referred to a standing Cormittce or to a
special committec. Adoption of specific enterprises or goals anc the steps
whoreby.that activity may be o part of thoughtful activity of chantors and

councils should be sct ué‘

GENLRLL

Many of thc subjects of discussion at the N.I.C. mecting this ycoar
are. of intcrest to us. Among them the unrestricted drinking in froternity
houses was challenged as o road bl&ck to frotcrnity existance and progresse

The Exccutive Secrcunry has been cosked to survey cxisting rogulaﬁions
of.liqqor and bars on campuses where we have chapters, Becousc such re-
gulations by Universities and Colleges form the basis of our standard, it
_is'important that we know the course to.bc followed in ééch of our chepter
locations.. | |

Visitation by N-tional officers and Province Chiefs should carry

on o progrem of education as this problem concerns the indivicdual member,

e 1
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~his chapter; our fraternity; and all Greekdom.- Violotions of ourdregulatﬁons

. must be dealt with prorptly and forcefully.

The N.I.C; rightfully cxpressed the policy that membership require-
ments of member fraternities are a matter -within the sole province of each
fraternity. It was worthy of note that some ﬁnivorsity administrative
officers in attecndance cxpressced similar views and aré taking steps to
limit dictation to fraternitics regording such membership roquirementé.

Ouf policy must be reviewed before or dﬁring our Convention. It is
ecarncstly hoped that the discussion will be objective and th¢£ thé deciSién
be based nqt on criotional influcnce. It shouwld be a policy based only on
what is going to be best in the long run for cach member and for the lasting
unity and good of our Brotherhood. Haviﬁg rcached such a decision in a
democratic way, the some democratic acceptance §f that policy should and
must bec universally accepted, and courage of that conviction should prbvail
and guidec our coursec.

Hay I exoress o personnl commcent. Iram fully awar of the time
and c¢ffort that each of you have put into‘our cormon task., .May you have
the full satisfaction that comes from a job wcll donc., The full measurc of
thanks ~nd appreciation for your work will come from a1l Alpha Sigs

everywhere,

Lloyd S, Cochran
Grond Senior President

LSC: 1w
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REPORT OF THE EXECUTIVE SECRETARY "
TO
THE GRAND COUNCIL .

December .10, 1949

. The Executive Secretary's report will be limited to particular observa-
tions and recommendations which he would like the Grand Council to consider and
take some action upon.

The ‘first item has to do with the editorship of the TOMAHAWK. As a part

¢

“of my report I submit herewith a statement dictated in the presence of Brother

" C. E: Dilley, -the present editor of the TOMAHAWK. In addition_to this statement

the Executive Secretary would like to request that'Brother billey's resignation
be reoeived with the request.that he assist the Executive Secretary.who will be
respon51ble for the publication of the January issue of the TOMAHAWK, ahd. thats
the,Grand*Council take. into.consideration the appoxntment offBrothnriHarolif id
Olds, L485 Zeller Road, Columbus 2, Ohic. Brother Olds has his own Public Re-
lations firm in Coiumbus, and at the present time he is handiing the public re-
lations for the Ohio Educational Assooiation, the public relations for the Junior
Order of the United American Mechanics, and he hes the responsibllity of editirg
the publication for that organization. He also handles the public relations for
the National School Public Relations Association and edits a monthly magazies en-
titled "Trends." He is very much interested in the possibility of serving as
editor of the TOMAHAWK. The Executive Secretary contacted him by telephone and
discussed the matter with him receiVing his permission to euggest his name to the
Grand Council for actioni The'proximity of Brother 0lds to the National office
will facilitate contact between the National office and Brother Olds.
LEGAL MATTERS:

- Your Executive Secretary has written to the Constltution and By-Laws

Committee and hopes that they will make some comment by mail to the Grand Council.
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Ehe has, however, discussed the matters to be brought to the attentionof the
Grand Council with one of the members of the Law Committee in person, Brother
George E. Worthington, while attendihg the annual_meéting of the Natiocnal Inter-
Fraternity Conference. I présent these matters to the Grand Council for
considération with the possible action of directing the Constitution and By-Laws
Cormittee to prepare the necessary changes in the National Constitution gnd By-
Laws as seems fitting.

| Your secretary‘has‘observed the proceedure of a number.of National Con-
ventions. He is aware of a situation which has developed at the 1940 Conven-
tion at wﬂich time a persuasive delegate was able by his influence to have elected
to the Grand Council an alumnus who after being elscted some three or four months
acknowledged acceptance of the election but over a feriod of a year did not re-
spondlto any action or correspondence between the National office and the members
of the Grand Council to the poipt where the Grand Council had to ask for his resign-
atiqn. I think the provision of the pfesent Constitution and By-Laws whicﬁ calls
for the election of the Grand vofficers immediately after the election of'the
Grand Council by the undergraduate delegates at the Convention is é dangerous one.
I am suggesting that the Grand Council request the Law Committee to'prepare proper
resolutions to submit to the chapters and chartered alumni groups for a'change in'
the Constitution whioh'would provide that the Grand Officers of the ?raternity te
elected by the mémbers of the Grand Council. This woﬁld permit the Grand Council
which is better informed of the time, abiiity, and capacity of the members of the
Council to elect to ‘the Grand Officer positions those men on the Grand Council
vho are best qualified for fhoée résponsibilitiés.

The second change which I feei is desirabie is one on the suggested pro-

sression of officers of the Fraternity. Here'again? I think thét it is a décision

wvhich the Grand Council should make as we do have occasions when certain officers
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have the time to eserve 1in certain capacities but do not have the time to serve in
other capacities of the National Organization. . The Grand Council is the only
group in the Fraternity that is well informed on these mattefs. A convention
made‘up of undergraduate delegates and representativés of a;umhi groups .is not
too well informed on these matters.

‘ A third matter to be considered is one concerned a member's rgsigning from
the Fraﬁernity. At the preéent time there is no provision for a resignation from
Alpha Sigma Phi; Your Executive Secretary'suggested a possibility of a provisicn
similar to one being used by the Phi Delﬁa Theta Fraternity which permits by a
unanimous vote of the Grand Council an honoréble dismissal from Phi Delta Theta.

I am not sure dé to whether this is desirable or whether it might be desirable to
have a provision for a démit from the Fraternity. There are certain matters of
secrecy and othef obligations which a man takeévat the time of initiation which,
I am sure, we coﬁld not dismiss. There is also the possibility of membership in
another National Fraternity. However, there should be :some provision in which
by an unanimous vote of the Grand Council the Executive Secretary and the Nationel
office would be permitted to .delete this member from receiving any mail from the
Fraternity or other sommunications pertaining there$§nandrfhathiﬁformapionsto &0
to the underéraduate chapters and alumni groups in the area. Usually the indi-
vidual which requests this type of thing has some religious or moral conflict with
certain things that develop in the Fraternity. There is no question in my mind
that there are many alumni that have an inactive aﬁtitude which they never express
but it does not seem to aisturb them too much, |
The fogxth matter which I requested some advice on from the Legal Committee
a8 a matter of protection of our Fraternity name and insignia thréugh new develop-

zents in the Federal Laws covering these matters.
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A fifth matter suggested by the Executive Secretary is that the Grand
Céuncil consider directing the Grand Senior President to appoint a committee fram
the membership 6f the Grand Council with authority to act upon a_suggested chapterA-
Constitution and By-Laws which 18 being prepared and will be available for coﬁ-
sideration and approval by the.Grand Council sometime in January. This could
be subimitted to thié committee for their purusal and action without the full vote
of the Grand Council. -
BOUSING: |

The Executive Secretary made a flying trip to the Uhiversity'of Alabama on

- November 21. An opportunity has developed on that campus which would permit our

chapter to enter into a contract to purchase the Lambda Cﬁi Alpha,cﬁapter house on
that campus for $h0,060. This matter was discussed with Brother Cochran and
Bgother Young in Washington recently while attending meetings of the N.I.C.

At thé University of Alabama since the early twentles the University de-
velopeﬁ a cooperative prégram cf housing between the fraternities. and sororities
on thﬁt campus so that all Qf the fraternities and sororities would be what théy
call "on campus groups" which is defined as on property owned by the University. "
There is a gentlemen's agreement ?hat, although the fraternities and sororities
do not have title to their houses that they have the privilege of residing ih
those homes and of using those homes for fraternity and sorority purposes. How-
evér, title is retained by the Uﬁiversity The Univérsity in all cases has been
interested 1n loaning money to fraterﬁities and sororities in thelr building.

The Lambda Chi Alpha house is an "on Campus" ﬁousé. Thé»ghapter has grown
cohsiderably and they are interested in building a new house on.fhe University
campus which would be considerabl&'larger. For that reaéonnthe opportunity has
bsen presented that our chapter might be able to seaure a fine home where -they

could compete with the other houses. At the present time,you understand, our
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chapter is operating in a house off campus and is héving_a very difficult time_
in‘ccmﬁetition with the other groups. The University officials frankly sﬁaté that
unless we can put our chapter "on campué? in the next three or five years in a
new structure or by purchasing another house that might be "on Campus?! that they
would request that we remove our charter from the University because a chapter
cannot continue to compete with the other groups when it is off campus.

With this background the Executive Secretary wrote to the undergraduate
chapter, the Province Chief, and an alumnus in Tuscaloosa suggesting the possibi-
lity of investigation on their part as to whether Lambda Chi Alpha was still
gincere in their interest to sell the house for $h0,000 and that the purchase
might be predicated on the securing of a loan frém the University in the amount
of $30,000 yhich is the maximum amount the Univeréity will loan to & group, that
the alumni be willing to raise $5,000 and thet we would recommend to the Grand

Council a loan of $5,000 from the Endowment Fund. The whole program would be

.predicated on the approval of the establishing of an Alpha Iota Alumni Corporation

according to the State Laws of Alabame using the pattern as outlined by the

Housing Committee and that said corporate structure be submitted to the Housing

. Committee for their approval, and that the entire program of fiﬁancing be sub-

mitted to the Housing Committee for their approval and recommendation to the
Grand Councll. It was fufther sugéested that if an option could be taken at this
time and the loan secured for $30,000 from the University that the $10,000 to

be raised by the alumni of the Alpha Iotg Chapter and from ﬁhe Endowment Fund

of the Fraternity could be paid at the time that our chapter acquires occupancy

of the Lambda Chi Alpha house . This would undoubtedly not be before June, 1950

and would permit a time lapse to raise the necessary funds to swing the deal at

the time of occupancy.
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This mattef is being called to the attention of the Grand Council for
discussion and comment and instructiéns to the Executive Secretary as to how to
proceed. This has also been discussed with Brother Hornberger. No doubf Brother
Cochran.will have gome comment on fhis matter for he met aﬁd talked with Dean
Hendricks, Dean of Students at the University of Alébama, while in Washington
recently. |
NATIONAL FINANCES:

You have befom you the reports of the varlous funds of the Fraternity. It
would abpear in the second report; namely; Income and Expense Stateﬁent,on an
aécural~basis of the General Funds, that the undergraduate dues for this year

will be in line with the amount budgeted for this item, and the initiations will

no doubt exceed that amount budgeted if two or three new chapters are added during

this school year plus the reactivation of such chapters as Colorado and the
University of Wisconsin.

iThere are,‘hdwever, some adjustments that unquestionably will have to be

made in the expense items in our budget for this year which I am not in a position

to.recommend at this time.: However, I am sure that in consultation with the Grand
Senior President and members of the finance committee that the fiscal year will
show an operation which is quite sa£isfactbry.

There is developing a problem of how we should handle the expense of the
nfficial delegates to the National Convention at Niagara Falls for such as the
néﬁly reactivated chaptersat £he University of Colorado and Wisconsin, and the
new chapter at'the University of Buffalo if accepted--however, the latter is not
%00 involved. As you know, each chapter for the }ast two years has been pay;ng
375.00 a year towards,payment of the full expenses of one undergfadﬁate delegate
irom each chapter. What should'be our cﬁdrge to the newly reactivated chaptefs’
and tq the'new chapters coming in either at this time or sometime in the spring

of this year? I discussed this somewhat with Brother Hornberger, and there
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various approaches which we could make. One would be to charge each of these
groups $75.00 for this year and pay their full éxpenses at the coming Convention,
but i1f we acquired too many reactivations or new chapters this year 'it-would be
quite‘a drain. This would be particularly true if we have any :installations on
the West Coast where transportation would be a rather expensive item. Another
pgssibiiity would be to pay helf of the expensés of one of their delegates. I
would like some discussion and direction on the part of the Grand Council on this
matter. |

Another questiqn is one concernihg what part of the expenses of a Province
Chief should the Grand Council stand for this next convention. You will recall
that at the 1948 Convention the Province System was not‘too well underway ami
only a few of ‘the Province Chiefs were invited to attend with a portion of their
expenses being paid,A These paild expenses included their room and board at the
Convention with the individual assuming the cast of transportation. Some thought
and discussion should be given to this matter with gome decision made at this time.
Some fraternities advocate that the individual provinces if they so desire‘pay
the expenses of their Province Chief. This, of course,is a very eas& matter where

the Province Chief 1s active and the chapters know of his value and work within

' th eir province.

ENDOWMENT SUBSCRIPTION:

The letters requesting $100 donations to the Endowment Fund were mailed
1o 1,371 alumni on October 18, 1949. One hundred and nineteen were returned
hecause of incorrect addresses. Forty-three alﬁmni responded with either a
rledge, a contribution, or a letter expressing regret that at this time they
“ere unable to make a contribution. On November 25, 1949 we sent out 1,216
va2rds reminding the alumni to send in their contributions and pledges. To date -
£2,420 has been pledge of which amount $1,695 has been received in cash. The

licvember issue of the TOMAHAWK emphasizing the need for the Erndowment Fund will
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will be out in the immediate future. Also, a féllow up is being made on a geo-
‘ - graphical basis by members of the Endowment Committee and the ProvinceA Chiefs of

members on this selected list in their areas.' Another selected list is being
prepared showing alumni who in the mind of the Exechtive Secre£ary could make
a substantial contribution.

This report of your Executive Secretary has been very specific, and -I would
be very happy to answer any questlions which members of the Grand Council may have
in regard to any of the matters contained in the report or otheré which they may

have questions on.
Respectfully submittéd,

Ralph F. Burns

Executive Secretary




MEMORANDUM
Deccmber 9, 1949
TO: - The Grand Council
FROM Ralph F. Burns, Exccutive Sccretary and Busincss Manager

of the TOMAHATK.

RE: Tomahawk cditorship

This memorandum is being written to inform the Grand Council of
the status of the publication of the TOMAHAUK and with the cooperation
of Brother C. E. Dilley, editor.

The TOMAHAYK should be in the mails in the immediate future, and
plans are being made for the three remaining issues this year.

Brother Dilley's employment this fall has of necessity resulted
in his being away from his home base, Warrcn, Ohio,. for considerable
periods of time which resulted through no negligence on his part or

-any other's in the lateness in the publication of thc November issuc..

It appears that his future employment will necessitate his being on
the road and, in some Cases, being abroad. For this reason he would
1ike to be reliecved of the responsibility of cditing the TOMAHATK in
the future if a suitable editor can bé sccured. It is the hope of
Brother Dilley and Brother Burns that spccific names may be suggested
to the Grand Council at its mecting in Cincinnati on December 10 and 11
as to the successor in the capacity of editor.

It is with deep regret that Brother Dilley and the Pusiness Manager
present this memorandum and, I am sure, it is.with equal regret that
the Grand Council receives it. If we are unable to secure a successor
immediately, Brother Dilley is more than willing to assist the Business
Manager of the TOMAHAYK in bringing out the future issues this year.



