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The above named Officers and Grand Councilors were elected at the

1952 Convention. Their terms of office are as follows:

Class of 1954 Class of 1956

R. E. Bloser - C. T. Akre

W. H. Cramblet . ' C. Boxley

F. F. Hargear : L. 3. Cochran

H., M. Hart ~  H. W. Graves

F. J. Krebs E. B. Hayes

A. S, Taylor D. J. Hornberger

H. B, Vidal . W. S. Kitchen

Executive Conmittee

The Executive Cammittee was established by action of the 1950 Canvention.
At the first meeting of the Grand Couhcil immediately after the close of
the Twenty-Second National Convention, the following Executive Committee was
elected from members of the Grand Council:
Dr. Hugh M. Hart, Chairmsn
Charles T. Akre
Lloyd S. Cochran

Donald J. Hornberger
Arba S. Taylor

Grand Council or Executive Committee Meetings

Four meetings have been held since the close of the 1952 Convention.
The Grand Council has met three times. The first meeting was held immediately
at the clpse of the 1952 Convention, one was held in June, 1953, and one was
held imﬁédiatély priof'té fhis Convention.

' One Executive Committee meeting was held in January of l95h;

The Executive Secretary, the Assistant Executive Secretary, the Alﬁmni
Secretary, and three assistants in the National Office are the only paid
employees of the F:aternit&. Occasiohally temporary Qlegical help is added

for specific Jobs.



'..3-

The Executive Seéretary Ralph F. Burns agsumed office in September, -
1937. Assistant Executive Secretary Ellwood A. Smith and Alumni Secretary
William H. E. Holmes, Jr., were_appointed in the summer of 1951.

The Grand Council appointed William H. E. Holmes, Jr., Editor of The
Tomahawk in June of 1953. He is assisted by Ralph F. Burns and Ellwood A.’

Smith. Ralph F. Burns serves as Business Manager of the Tomahawk.

National Committees

Following the procedure established in 1948 by Past Grand Senior
Presidenf Lloyd 3. Cochran, Gfand Senior President Hart appointed seventeen
National Committegs. These committees have alumni working on them in verious '
areas of the Fraternity's activity and have been advisory to the Grand Council.
Much of the work of these committees will be reportgd in detail in other pérts
of the Grand Couﬁcil report as well as in reports which “they, as comnittees,
will submit individually.

The committees are as follows:

Alumni Affairs | Legal

Avwards Music N
Chapter Finance Proviﬁce‘Chief
Cﬁapter Program ' » ‘Public Relations
Extension | Reserve Loan
Finance Ritual

Funds ; Scholarship

Housing Service

Spiritual Values
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Thirteen of these committees are chairmaned by members of the Grand

Council, and the other four are headed by former members of the Grand Council

or by alumni who are experts in their field of committee activity.

National Interfraternity Conference

The Naticnal Interfraternity Conference was established in 1909. At
its last plenary session in November, 1953, there were 61 National Fraternities
as members. Alpha Sigma Phi is one of the 27 Charter members of the Conference.
Meetings are held annually around Thenksgiving time. At the November, 1953,
meeting the Fraternity was honored by having Past Grapd Senior President Lloyd
S. Cochren elected Chairman of the Conference. A part of the National Inter-

fraternity Conference is the College Fraternity Scholarship Officers Association,

the College Fraternity Editors Association, and the College Fraternity Secretaries -

Association. Our Executive Secretary at the November, 1952, meeting of the
College Fraternity Secretaries Association was installed as Chairman of that
body.

“The purpose of the National Interfraternity Conference shall be the
discussion of questions of mutual interest and the presenting to the fraternities
represented such recommendatiéns as the Conference shall deem wise, it being

understood that the function of such Conference shall be purely advisory."

Membership
The last four pages of this report show the comparative initiations by

Chapters for the past six jears, and the number of years in which the Chapters
initiated men in several categories.
The following table shows the number of men initiated and the total active

members in the Chapters for the past six years:




Year Chapters Initiating Goals " Initiated Total Active Mégbers
1948-1949 Lo --- | 822 1,472
’ 1949-1950 53 --- 828 1,389"
1950-1951 54 --- 848 1,267
1951-1952 54 --- 625 1,201
1952-1953 - 53 905 652 1,083
1953-195& , 51 888 634 . 1,002

These figures point up a very serious situation in the manpower»of many
of our Chapters. The‘Grand Council has never urged large chapter membership
for size alone. We do believe, howéver, that each chapter must have a sufficient
number of members to meet the chapter's operating needs and to assurg continued
security of operation on yourvcampus and of the Fraternity. |
| Please note the seriousness of the information below:

Chapters Initiating the Following Men

Yoar ‘Nome  1-9 10-1& 15-19 20-29 30-
1948-49 --- 10 16 | 10 8 5
1549-50 ~-- 15 13 14 5 6
1950-51 -=- 11 - 16 12 12 3
1951-52 1 22 20 5 6
1952-53 2 17 7 11 8 1
1953 -5k 5 21 13 9 6 2

It is importent that each Chapter develop an appealing pfogram'of rushing
as well as a continued program of local living that will compete with other
| extra~curricular activities on campus. Many of the Chaéters do a fine job of
rushing during the spring and swmmer months which results in s large pledge
class. ﬁowever, there appears to be a weakness in the tréining of the pledges

preliminary to actually bringing them into the fellowship of the Fraternity as
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‘Brothers in Alpha Sigma Phi.

The gquestion of membership is of vital importance to each chapter; it

is the life blood which needs to be continually replenished by high quality

young men. We urge . each chapter to be determined to increase the size of

its pledge class and number of men initiated this year.

Scholarship

The Grand Council has been fortunate in securiné the services of Brother
D. Luther Evans, Ohio State, Zeta 'l4, of Columbus, Ohio, as National Scholar-
ship Chairman. You are all acquainted with the splendid manual on Scholarship
which was published to be of assistance to the Chapters. Luther has kept in
touch with the various universities and colleges where we have chapters. The
scholarship of the Fraternity as a whole is poor. One of the objects of the
Fraternity is to encourage high scholarship. It behoves each delegate to
return to his Chapter with a mission to assisf in improving its scholarship.

~ Brother Evans will be in attendance at this Convention and will report on
the activities of this phase of Fraternity activity. The Scholarship Manual
has suggested several péints of discipline for members and chapters. We
recommend to the Convention the support of tﬁesa recomuendations.

We hope that each chapter will give careful thought to a program which
will stimulate each ﬁan to do his best in schoiarship, for his primary purpose
in attending college is to receive an education. Good scholarship is good
Public Relations - poor scholarship is poor Public Relations - let us work to

have good Public Relations.
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Vigitation
The visitation program of the Executive Secretary, the Assistant
Executive Secretary, and the'Alumni Secretary has made it possible to visit

each chapter at least twice during the past two years. Visitation is not

limited to chapters. Administrative officers of each institution are consulted

about the conditions éf our chapter on their campus as to its standing and
.reiutation. .Their suggestions and ideas are secured as to how our chapter might
be improved on their campus.

Chapter Alumni aAssociations and Alumni Councils are contacted and informed
of the program of the Fraternity. Efforts are made in these contacts to
stimulate alumnl interest in their own and in néarby chapters. New chaptef alumni
associations and alumni councils are developed through these contacts.

In addition to visitations made to campuses and locations where we have
chapters and alumni groups, éther institutions eré investigated relative to
éxtension possibilities.

We believe that this personal coﬁtact with the chapters, alumni, and
university officials is esgential. We feel that each chapter should have an
official visit by a member of the Fraternity Office staff supplemented by
visits from the chapter's Province Chief and members of the Grand Council when
possible. We trust the decisions of the deleggtes at this Convention will
enable us to continue a program which will give support to this type of

vigsitation policy.

Chapter Conditions and Finances

Where there are difficulties in chapter membership, finance, housing,
conduct, etc., we feel that none of these are insurmountable if the proper

chapter attitude and program is followed on the undergraduate level. It is
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very important that each of our weak links in the Fraternity be strengthened
8o that we can speak with pride of all of our chapters.

' Besides the serious situation of poor scholarship and ‘the lack of sufficient
ma2npower in some of our chapters te assure strong chapters of the future, we afe
faced with the problem of drinking in chapter houses.

So that there will be no misunderstanding on this question, we quote from
the Natienal Constitution and By-Laws with regard to the'regulation of Alpha
Sigma Phi relative éo the‘use of intoxicating beverages by members:

National Consti'tutionb, Title V, Article I, Section I.
"A Chapter shall not permit the bringlng in or drinklng of
1ntox1cating beverages by memuers or others within any structure.
used by it for a chapter or fraternity house if such action be
contrary to the policies of the college or university vherein
the chapter is located."

In addition to the above -law of our Fraternity, the Grand Council has
reiterated from time to time to the institutions where we have chapters the
following additional statement:

"As a matter of principle, Alpha Sigma rhi Fraternity does
.ot appréve of the drinking of intoxicating beverages by
members of the Fraternity, or others, within any strueture
used by iﬁ for a chapter house or as a place of residence.
Any act violating this policy which shall have results
derogatory -or harmful to the good name or reputation, or in

any other way be detrimental to any chapter of this Traternity

or to the fraternity in general shall make that berson, persons,
or chapter so involved liable to the Grand Council for such

disciplinary action as they may see fit to take."
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Your Grand Council is aware of the fact that most of the bad publicity
which occurs in the publid4press or is tied in with disciplinary measurés
taken by an institution in connection with a chapter or its members is the
result of the use of 1ntokicating beverages. This is a question which we
as a Fraternity must be cognizant of and take what action seems desirable
and necessary in cases where our chapters or members are not qupporting the
standards and principles of Alpha Sigma Fhi.

Another question which has come to the attention of the Grand Council
is pre-initiation activities on the part of some of the chapters. Here again
the.Grand Council informs institutions of the policy of the Fraternity as
follows: |

"In making preparations now for your spring initiations, the
chapters are reminded of the following policy regardipg'pta-iniﬁiaxion
activities: The pledge is to be presented with a Positlive and .
constfuctive program designed to benefit him and the chapter,
rather than a negative program which tends to physically harm,
spiritually or morally degrade either the Pledge or the chapter.
Specifically, undignified Practices, either private or pudblic,
such as‘quests, treasure hunts, and road trips, are prohibited.

Pledge training may onl& include duties arouﬁd the house and

other forms of .activity designed to further the interests of
Alphe Sigma Phi."

However, some of the chapters persist in carrying on juvenile antics both
within and outside the chapter house to the embarrassment of the Fraternity and
the Fraternity World We trust all of the chapters will feel the challenge of

eliminating any of these disgraceful practices once and for all.
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Province Chiefs

These Brothers are appointed by the Grand Council for their particular
abilities and inﬁereét in the Fraternity. This program is not as effective
as we hope it will be. Our desire 1s to have each Province éhief visit the
chapters in his area at least once or twice each academic year and be avail-
able for consultation with the chapter when needed.

During the past two years Province activities have been held on one basis
or another. Province or interprovince activites have been held at Illinois,
Illinois Tech., Purdue, Ohio Northern, and stanford. We trust that more
Province meetings will‘be held to discuss matters whére the chapters within
the province can be mutually helpful to each other. There aré many things which

'can be done in this field, such as rushing contacts, interchapter dances, btase-

ball, basketball games, and the like.

Chapter Accounting System ‘

Our Constitution requires that our chepters must use a system of accounting,
either adopted by or approved by the Grand Council. They must also make
quarterly reports if so requested by the Grand Council. We have a complete set
of account books for any chapter that needs them or desires to change its -system
of accounting. These books aré provided at cost.

A larée number of chapters have been sending in financial statements
regularly. We have been able to watch them for danger signs and to give aid
before a bad trend developed into a serious disaster.

Our Constitution also requires phgt each chapter shall have its books

audited once each year in a manner acceptable to the Grand Council. Many

of these audit reports are received in the Ffaternity Office regularly from

\
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local accounting services déing the chapter's work. However, there are many
chapters that do not send financial statements regularly.

The By—ngs of the Fraternity also require that the chaéter treasurer be
covered by a& surety bond. It is sound business practice; it profects the
individual treasurer, the chapter, and the incoming treasurer who will handlé
the financial responsibilities of the chapter in the future. The chapter that
is sound financially is a heﬁlthy chapter. We want to be of every assistance

possible to:you in accomplishing this end for every chapter.

Alumni Relations

Grand Councilor Arba S. Taylor has headed the work of the Alumni Relations
Cgmmittee since the 1948 Conveﬁtion. The work of this committee will be covered
in more detail in its report to the National Convention.

There are two phases of alumni affairs which the Grand Council has been
particularly interested in. One is that ares whiéh includes the development
of chapter alumni corporations organizéd agd available for advice, suggestions
and recomméndations, as well as for supervision of the undergraduate chapter
of which these alumni are a part. The second rhase is the development of alumni
councils in geographical areas throughout the country. The membership in
these councils is open to alumni of éil chapters and the programs of these
councils are somewhat different from those of chapter alumni associations.

It is not only true in Alphe Sigma Phi but in every national fraternity
that through the years those chapters which show a continued progress of
strength are those that have an aétive, wide-awake chapter alumni corporation.

This gives continuity to the policies and traditions of that chapter over the

years.
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From the time that e man is pledged into a chapter, through his pledge
training and work as an active member and perhaps officer of a chapter, the
.goal for which we should be s%riving is the bgilding of a good member of
Alpha Sigma Phi who will continue his interest in the Fraternity and iﬁ his
chapter, not Jjust for a few short yea;s while he is an undergraduate, but for
the many years he is an alumnus. The alumni years give him an opportﬁnity
. of rendering service to his undergraduate chapter brothers while at the same

time providing very pleasant contacts with alumni.

Avards

DELTA BETA XI

In April, 1938, the Award of Delta Beta.Xi was established. This award
‘is to recognize alumni members of the Fraternity who have given distinéuished
service to Alpha Sigma Phi. Ten men may be selected each year upon naminations
from alumni groups, brothers who have received the Delta Beta Xi Award, “or by
chapters. Election is made by the Grand Council. This award recalls our
Frafernity history when Delta Beta X1 carried on the traditioné of Alpha Sigma
Phi at Yale ffom 1864 through 1875. Since the 1952 Convention eighteen alumni

have been granted the award of Delta Beta Xi.

DISTINGUISHED MERIT AWARD

‘The Distinguished Merit Award was established in 1850, This award is
granted by the Grana Council on behalf of the Fraternity to an Alumnus Bfother
who has distinguished himself in his field of endeavor, not necessarily for

service to the Fraternity.
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The recipients of this award have been:

1950 - Ralph S. Damon, President, TransWorld Airlines

1951 - Robert Gardiner Wilson, Jr., Jurist, Boston, Massacmestés

1952 ~ Arthur S. Flerming, Director of the Office of Defense Mobilization,
-President, Ohio Wzsleyan University

.

The recipients of the award for 1953 qnd 1954 will be announced at this

Convention.

OTHER AWARDS

Other awards are considered by the Grand Council and will be announced

at this Convention.

. Extension

Past Grand Senior President Lloyd 3. Cochran has acfed as Chairman of
Extension during the past two years. Expansion in’the fraternity field is a
very competitive matter. In some locations there have been opportunities for
extension with local fraternities. Local interest has been on the basis of
" the best arrangement they could make with a partiguiar national frapernity ahd
the finéncial agsistance the ﬁational organization which they might choose could
give then,parficulaply in the case- of establishing them in a residence or the
possible future construction of a rather substantial chapter house. Your
Fratern;ty has been unable to enter into that tyre of competition because of
the lack of funds for thaf type of Promotion, and it has not been an advisable
Policy to follow in the thinking of the Grand Council.

Of considerable interest on the part of the Grand Council is expansion in
geographical areas where the Natiocnal Organization needs to be strehgthenéd.
We welcome the active, constructive suggestions of the delegates as to your

feelings on expansion.
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‘A complete discussion on Extension will take place Saturday morning of
this'&onvention. Brother Lloyd 3. Cochran - Chairman of Extension, will be in

charge.

Publications

The Grand Council has been very active in the field of Publications since
the last convention. We trust the Publications which have been made available
have met a need and rendered a real service on the chapter and alumni council
level.
| The income from the Tomahawk Trustee Fund for the rast two years has
been insufficient to meet the ﬁrinting cost of the ?omahawk. This cost does
not include administrative costs.

The cost for 1952-1953 was $1,163.81 more than the income receivéd and
for the year 1953-1954 the cost was $1,775.16 more than the income received.
Printing costs have increased COnéiderébly the past several years; however,
due to careful menagement we have been able to decrease éhe price per copy
during 1953-1954, by $.026 per copy. The cost per copy in 1952-1953 was
$.20. During 1953-1954 four issues were published, 49,900 copies were
printed at a cost of $.174 per copy. |

Realizing this situation tﬁe Grand Council has been working out a program
in cooperation with the approval of the Tomehawk Trustees whereby the income
received from the Témahawk Fund will meet the printing and mailing costs of
the Tomahawk. This mattér, we trust, will be acted upon at the Grand Council
meeting held prior to the opening of this Convention. ' .

At the direction of the i950 Convention a Rush Booklet was published.
This booklet has been revised this summer and samplés have been given to sach

delegate.
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The Grand Council reported to the 1952 Convention that work was completed
on the Song Book. |

The Ritual was reprinted in the Fall of 1953.

In addition to these three publications mentioned above the Grand Council

has also published the following:

1. Spring 1951 - Constitution and By-Laws, revised in 1952 and 1954.

2. Summer 1954

Revision of the Pledge Manual

. Fall 1951 Publicity Manual for Chapter Officers

Scholarship Manual for Chapters

i

3
4. Fall 1951
>

. Winter 1952
operation. ’

In addition to the above eight publications, there is available ﬁ brief
historical booklet entitled Alpha Sigma Phi. Thosé chapter officers who are
using these helpful guideé in work are building stronger chapters.

The Public Relations Manual for Chapter Officers is out of print. We
trust the Convention will give some expression as to their desire to "have
this publication revised and reprinted.

The Rituals of the Fraternity which were published in 1953 cost $907.00.
Five copies were sent to each Chapter for their use.

We welcome the suggestions of this Convention on any other publication
which you feel is desirable.

It is important that the Convention keep in mind that these publications
cost money and should be prepared to stéte that they will meet the costs where
necessary. The Grand Council will have a recommendation in connection with
meeting the costs of the revised Pledge‘Manual which 1is ready to be reprinted

immediately following this Convention.

Alumni Council Manual of -Suggestions of organization and
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National Finances

ANNUAL AUDIT, CERTIFIED PUBLIC ACCOUNTANTS

The books and accounts of the National Fraternity have bsen audited
by the firm of Keller, Kirshner, Martin and Clinger of Columbus, Ohio, and |
by the firm of Campbell and LeVan of Allentown, Pennsylvenia, as of the end
of our fiscal year, June 30, 1954, and foﬁgd to be in order.

The audit not only'encompasses the General Fund Books, but also the
books of the Reserve Fund and the Tomahawk Trustees. We append to this
rep§rt the following statements taken from the auditors' reports:

1. Statement of Operating Budget for 1953-1954 compared to the actual
for 1952- 1953 and 1953-1954.

2. Statement of Assets and Liabilities, General Fund

3. Statement of Accounts Recgivable, General Fund

k. Stateﬁent of Income and Fund Principal, Reserve Fund

5. Statement of Assets and Liabilities, Reserve Fund

6. Statement of Notes Receivable, Reserve Fund

7. Statement of Assets and Liabilities, Tomehawk Trustee Fund

The complete auaitors' reports are available for inspection upon request

at this convention.

GENERAL FUND

This Convention is faced with a problem of advising the Grand Council as
to the program of activities of the National Fraternity for the next two years.
You will note that the operation of the Fraternity has been seriously endangerad
by the reduction of initiations: 848 for 1950-51 to 625 for 1951- 52, 652 for
1952-53, and 634 for 1953-54.
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The Grand Council set up goals of attainment at the 1952 Conveﬁtion
for the year 1952-1953, the Chapters fell short by 253 initiations. Goals
were set up for 1953-1954 and the Chapters fell short by 275 initiations.
This presents a serious Problem of finance for the Fraternity and a serious
financial and manpower problem for each chapter.
Your Grand Council is very concerned with the operating losses for the paat:
three fiscal years, 1951-52 of $1,788. 45, 1952- 53 of $5,067. 25, and 1953~ 54
$5 061. 23 These operating losses take into consideration the full collections of
charges made against chapters during the past three years and yet you will noﬁe
there are accounts receivable from chapters as of June 30, 1954 of $9,706.19 of
which $2,087.02 is uncollected for 1953-54 charges. It also should be noted that
$649.30 was charged to our bad debt provision at the end of June 30, 195k, of
receivables for the yaaf 1952-53 which amount was considered doubtful of
collection by the auditors. It is unsound to continue to increase these
receivables each year. This is a very serious matter for the welfare of our
Fraternity. _
The 1952 Cénvention instructed the Grand Council as follows:
"(1) that chapters with dues aésessed after this Convention and
remaining unpeid on April 1 of any academic year shall be automatically
suspended, and (2) that national convention fees not paid by June 30
of any academic year shall result in the aﬁtomatic suspehsion of the
chapter, and (3) that all chapters which have unpaid charges for
the school years 1950-51 and 1951-52 must make arrangements for the
rayment of the same, by November 1, 1952, to the satisfaction of the
Grand Council; any chapter not making such arrangements to be auto-

matically suspended, and (4) that no future convention expenses for
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& chapter delegate shall be paid if that chapter is delinquent
in payment of dues and fees."

The followiné Chapters have been notified that they have been suspended:
Alabama, Bowling Green, Buffalo, Cincinnati, Colorado, Kentucky, Mount Union,
Newark, Ohip Northern, Oklahoma, Pennsylvania, Stevens, Wayne, West Virginie,
West Virginia Wesleyan, and Wisconsin. None of these chapters has been
prevented from initiating mén; however, they have been instructed that_}heir
delegate to this Cénvention would not have a vote. ‘

We believe fhat the delegates at this convention will desire to Join
with the Grand Council in solving this problem, thereby securing the financial
gtability of your Fraternity for the future.

Many delegates desire to know the distribution of the monies collected
at the time of initiation and the ahnual dues. The distribution of the fee

collected at the time of initiation is as follows:

Official Badge $ 7.00

Shingle 1.00

Life Subscription to 15.00 |
Tomshawk

Reserve Fund . 2.00

Initiation Fee 25.00

$50.00

Each new initiate is charged one half of the annual per capita dues

or $6.00 for the year in which he is initiated. The undergraduate per
capita dues are $12.00 per year per man, and the By-Laws do n§t permit the
dues to be prorated for the portion of the year in which the members are
active. Of the $12.00, $l;00 is placed in the Reserve Fund and $11.00 goes

into the General Fund for the general operation of the Fraternity.
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TOMAHAWK TRUST FUND

The Tomahawk life subscription program in Alpha Sigma Phi Qas started
in.the fall of 1923. The present method of operation dates from February
21, 1928, when $25,805.00 was transferred to the Tomahawk Trustees who have
menaged the fund since that time. From 1923 to,19h8 a life subscription cost .
$10.00. The 1948 Convention increased this charge to $15.00. Since its inception
the fund has grown to $l65,055.h7. The three Tomahawk Trustees are Brother |
Robert L. Jagocki, Pennsylvania, Omicron '14, Chairman, who has served the
Fraternity in this capacity for the rast thirty-one yeers; Brofher Ambrose
Day, Columbla, Lambda '20; and Brother Ralph C. Hawkins, Columbia, Lambda'l6.
The three trustees serve without remuneration, as does the Grand Council, and
they deserve the whole-hearted appreciation of the Fraternity for their untiring
work and devotion as well as the outstanding success which has resulted in a
most profitable operation for the Fraternity over the years.
The restrictions on the investment of the funds are as follows:

"The Trustees or their successars,mey invest the principal of

said tfusé estate in real estate bonds, secured by mortgages

upon lands in the United States, not exceeding two-thirds of

the appraised value thereof, or in bonds of railroads secured

by mortgages, and in such bonds, stocks or other securities as

are allowedvby the law of the State of New York for.investment

by trﬁstees, and in no other."

RESERVE FUND

The present Reserve Fund of $38,269.41 was started in 1940. It was begun

for the purpose of meeting small financial needs of the Chapters. It has been
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built in a large measure by contributions from the undergraduates, from each
initiate and from undergraduate per capita dues; however, alumni have con-
tributed to this fund. It is not a trust fund and is not managed as such.
The conventions of 1940, 1946, 1948, 1950 and 1952 have desired it to be a
liberal, flexible fund under the direction df the Grand Council. The Grand
Council has administered the fund in this way. On June 30, 1952 the Reserve
Fund had assets of $35,896.86. During the period 1952-195k $25,250.00 was
loaned. During the period June 30, 1952 to June 30, 1954 $8,110.89 wés re-
reid on loans and the total assets as of June 30, 195k, are $38,269.41.

It is of real concern that during the period 1952-1954 the following
chapters to whom loans have been granted have made no Payments on the principal
amount of said loans: Alabama, Betbany, Kentucky, West Virginia, and West
Virginia Wesleyan. In addition to these the following chapters are delinguent
in their payments: Bowling Green, Colorado, and Ohio State.

The Graend Council will have further word to say on this matter to this
Convention.

We, in the Grand Council, trust the administration of this Fund has aided
a maximum number of the chapters within the limits of the Fund. We have been

~able to aéeist some twenty-three chapters during the life of this Fund. The
stability of the operation 1s based on the principle that the loans are on a
short-term basis with interest at 2% and a proper amortization planned.
Applications for loans from thé Reserve Fund are made through the Fraternity
Office and are submitted to th:ee members of the Grand Council who serve as
a Reserve ioan Committee. This group then studies the application and makes
its recommendation to the Grand Council for its disposition. Approval of any

application requires a two-thirds vote of the entire Council.
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MEMORIAL FUND

'The Memorial Fund was ssiablished in 1945. This fund is to be used for

Scholarship purposes. Contributions to this fund are tax exempt. The 1946,

19&8, 1950 and 1952 Conventions felt there was a greater need for the Reserve

Fund. Therefore the Memorial Fund has only a nominal sum in it and is in-
active. .
OTHER FUNDS

The Grand Council has approved the recognition and establishment of the

~following permanent funds of the Fraternity.

1. The CGeneral Fund - for the operation of the Fraternity

2. The General Endowmert Fund - not yet active - the interest from it to
supplement the Gensral Fund

3. The Reserve Fund - Loans to chapters and chapter coporations
4. The Memorial Fund - For educational aid

5. The Tomshawk Publication Fund - To finance the publication of the
Tomahawk

6. The Annual Gift Fund - The media to raise monay for the General Fund.

Initiations
we'wish to call attention to partichlar actions of policy regarding
initiatione which kavs been ﬁart of the policy of the Fraternity for a number
of years. A number of questions have been asked in this cohnection and for that
reason we relterate them for you.

INTTTATION OF OLD PLEDGES

A question was raleed whetker or not a man who had been pledged by a
chapter which becams inactive before he was initisted through no fault of his,

could be initiated at another active chapter after he had left or been graduated
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and was no longer in the undergraduate or faculty status as required by the

Constitution. At the November 1942 meeting of the Grand Council tha following .

action was taken: Permission would be granted to a man who is a pledge in
. good standing ofan“knctiQe chaﬁter, or who has had to leave college due to
the war program, the privilege at the discreticn of the Grand. Council, to be
initiated at another chapter if his chapter is inactive or at.his chapter or

another chapter if he was forced to leave school through no fault of his own.

MEMBERS OF OLD LOCALS

The following action was taken at the June 21, 1941, meeting of the
Grand Council concerning the initiation of members of old locéls that had
become chapters of Alpha Sigma Phi: Authorization would be granted on approval
of the active'chapter of which they are alumni to chapters and chartered \

alumni councils to initiate alumni members of former locals at a charge of

$5.00. The Grand Council will 1ssue a shingle to the members so initiated.

FACULTY MEMBERS

We urge all chapters to study carefully the great pgssibility of streﬁgth
to be derived through the initiation of faculty members.' You can easily learn
from the Dean of the College as to whether a particular faculty member in whom
you are interested 18 a fraternity man or not. The active participation of
faculty members in chapter activities is very healthy and lends strength and
,presitge to the chapter. The Grand Council has always followed the policy that
the national initilation fée of a faculty member is $25.00. This may be paid
either by the chapter or by the faculty member to the chapter and the chapter
in turn pays it to the Fraternity Office. This glves him a life subscription
to the Tomahawk, a badge, a shingle, and he is listed as a member in full

standing in the Fraternity.A This fee may be subject to change.
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Many chepters have alumni on their campuses whom they have not been

cultivating properly. We urge all of you to develop this real source of

fellowship and strength to the Chapter.

Ritual

Article XIII of the By-Laws of the Fraternity entitled "The Ritual"
read as follows: |

"The Rituals of the Fraternity shall be enacted by the Grand

Council which shall have full charge thereof, shall have the
Sole Power to make any changes therein, and shall verify that
the rituals used in initiatiocns end meetings of the chapters

_ are broperly and completely administered."

We urge each chapter to follow very carefully the instructions contained
in the Rituals, particularly as they pertain to the Proper paraphernalia and
the conduct 6f the Ritual. We cannot impress upon you too strongly the
impressiveness of this ceremony as it affects the nevly initiated brothers
who are presented all of the secrets of the Fraternity for the first timse.
Generaliy Speaking, most chapters do not have more than one or two initiations
during the year.. Therefore, we urge you to 8ive the proper attention to the

conduct of all the work contained in the Ritual.

Conclusion
We have réported to you on the administration of the Fraternity by the
Grand Council for the past two years since the 1952 Convention. We were o
guided in our actions by the general policies forméd by the delegates at that

Convention. We appreciate the splendid cooperation we received from the under-

graduate chapters and alumni in their individual areas of activity.
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There are many positive steps which the Convention can take which will
result in further progross of the Fraternity. '
1. The services which should be rendered by the Fraternity to the under-
graduate members, to the chapters, and to the alwmi can be defined,
and the financing of the same can be recommended.

2. The policy can be set for the future development of the Fraternity
in the field of extension. '

3. The development and encouragement of alumni strength through chapter
alumni corporations and chartered alumni councils cen be programed.

4. The Convention can give emphasis to those aspects of our Fraternity

' which result in a closer unity of thought and purpose among the’

various chapters, and alumni groups throughout the country.

5. The courage to come to grip with the many issues facing the Fraternity,

to arrive at decisions which will bring strength to the individual
Chapters and the Fraternity as a whole.

The progressive steps which will be made on the decisions of this Con-
vention will be of great consequence to the future of the "Old Gul" and the
deliberations of this Twenty-Third National Convention should be those that we
shall look to throughout the years.

Respectfully submitted,
THE GRAND COUNCIL
ALPHA SIGMA PHI FRATERNITY

Por

Ralph F. Burns
Executive Secretary

dl



o GENLRAL FUND
Comparative Operating tatenent
with Sudret as of
June 30, 1954, 1953

‘ Budget actual Actual

| ICCia 1953154 1953=54 1952-1953
Ihitiations » 16,750.00 # 15,841.00 s 16,291.00
Dues & ..ctives 15,085.,00 14,670,00 15,813.00
Jues = ..lumni 8,000,00 7:979.54 5,929.25
Seirvice 6,500,00 5,453429 6,384.22
Conveation Fee = 1954 5,500,00

.ublications 900.00 966.90 978.54
Tomahea-k Trustees 10,611,.89 6,925.20 6,100.46
iiiscelleneous 100,00 295,89 98.10
Totel Income 5 63,416,89 4 52,131,82 2 51,594457
service 3 5,700,00 v 44590495 3 5,645439
Jeleries 21,300.00 21,046.96 19,185.98
Rent & Light 2,050,00 1,960.35 2,070.58
Telephone 900,00 900,37 1,052.27
Stetionery & Supplies 750,00 934.77 759.41
office , 925,00 1,098, 55 641,37
Yostage 1,000.00 980,39 1,065.73
k. I. C, 1,200,00 1,561.40 1,568.80
Insurance 760,00 L23.23 . 328,70
Legal & ..uditing 100,00 384,12 375.00
Conference 1,200,00 1,402.79 2,011.77
Visitation 4,500.,00 5,087.62 L, 456438
Social Security Tax 260,00 303.58 234.93
Lxtension 1,500,00 1,500,00 1,333.81
~lumni 3,500,00 3,085.36 3,686.98
Parcphernalia 337.31
Bed Debt Irovisions 375.00 649,30 381.15
Publications 1,200,00 1,779.61 1,027.80
Depreciztion - Furniture 400,00 “479.35 L,22,36
Tomanewk 8, 400,00 8,700.36 7,264.27
I'iscellaneous 50.00 228.39 109.85
1952&1954 Convention w~xpense 300,00 95.60 2,703.98
1952&1954 Conveation Keserve 5,500,00

Tot=l- ixpense » 68,170,00 : 57,193.05 5 56,651.82

Net Incowce or (Loss)
for period

51,276,895 (5,061.23)  (5,067.25)

NOWw: ~Dbove taken from esuditor's reoort excent bucgect rficures




. GENERAL FUND
Comparative Balance Sheet

As Of
June 30, 1954, 1953
ASSETS
Current Assets ' 1954
Cash: Office Fund 3 50,00
In Bank - General 1,761.62
In Bank - Reserve (Conv,.,) 8,700,00
Total Cash $10,511.62
U. S, War Bonds -~ Series F 43.70
Cash Surrender value of }
~ Life Insurance 905,00
hecounts Receivable 9,706.19 S
Less Reserve 7,619.17 2,087,02
Accounts Heceivable
Tomahawk Trustees 1,640,811
Inventory 598.30
Prepaid Insurance 331.96
Prepaid rent 150.00
Total Current Assets - $16,268.41
Property Assets o '
Furniture and equipment. 2,739.04
" Total Assets $19,007.L45
LIABILITIES
Current Liabilities
Accounts Payable - Trade § 751.41
Reserve Fund 3,309.71
Tomahawk Fund
Total Accounts Payable $ 4,061.12
Accrued Items: ‘
Federal Tax on Jewelry 4,.00
yithholding Taxes
Social Security Taxes
Total Accrued Items __ 400
Total Current Liabilities ¥ 4,065.12
Reserve - Convention
Expenses 11,000,00
Fund Principal : 3;942.33
. Total Liabilities $19,007.L5

NOTE: Above taken from auditor's report

1953

6,162,66
L, 250,00

: $10,462.66

43.04

770.00

9,002,72 - '

7,599.67  1,403.05

1,548.37

1,296.55

133.05

150,00

$15,806.72

; 3,218.39
$ 870.62
3,290.11

_ 15.00 |

$ 4,205.73
30,06
237.70
48,06

) -315.,82

¥ §,521.55

5,500.02

- 9,003.5
15,025, 11




. . GENERAL FUND
CHAPTER ACCOUNTS RECEIVABLE
as of June 30, 1954
Charges Prior to

CHAPTER Balances at » July 1, 1953
: June 30, 195L Doubt ful Accounts)

Alabama, University of 309.60 200,00

Arizona, University of - Colony 36.00)

Baldwin Wwallace College 7.70

Bethany College A 270.60 68..00

Bowling Green University 156,00 50,00

Buffalo, University of ° 139.40

California, University of (U.C.L.a.) 331.50 331.50

Cincinnati, University of 220,00 207.00

Colorado, University of 50,00

Columbia, University of - 1,071.95¢ . 887.95

Illinois Institute of Technology 17.60 :

Kentucky, University of 1,313.25 1,164.05

Marshall College 621..00 621.00

Milton College - ( 56.00)

Missouri,, University of ' : 28L4.50 284,50

Mount Union College : 657.00 557.00

Newark College of Engineering 4,82.00 382,00

Ohio Northern University 50.00

Ohio State University o 113.42 113.42

Oklahoma, University of . 50.00

Pennsylvania, University of 448.00 348,00

Presbyterian Coiiege : 631.85 631.85

Rutgers University ( 7.20)

.Stevens Institute of Technology 1,026,00 926,00

Syracuse University 306.90 : 250,90

ii.gner Collgge ( .08) ’ '

Wake Forest ' 171,00 171,00

wayne University 200,00

West Virginia, University of ‘ L67.40 275.00

est Virginia ‘‘esleyan 190,80 50.00

Viisconsin University 200.00 ' 100,00

i‘offord College 18,00

Gross accounts receivable $9,805.47 $.7,619.17

Deduct overpayments included therein( - 99.28) : ,
700.19

NOTE: Above taken from auditer!s ;epoft
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-ALPH: SIGMs PHI FR.TERNITY
Reserve Fund

Statement of Income and Fund Principal for the years
June 30, 1954 and 1953 ‘

COME

Chapters:
Initiations
Dues

Total Incouse for Chapters

Alumni Contriscutions

Alvwni Life Dues

Interest - Savings Accounts .

Interest - United States Government
" Bonds

Interest -~ Notes Receivable

Miscellaneous Income

Total Income
EXPENSES
Alumni Life Dues
Miscellaneous Expense
Total Expenses

LT INCOME FOR THi YEAR

FUND FPRINCIZP;L AT BEGIN:ING OF YiuR
Total

Less Life Contributions appropriated
to Reserve

FUND_PRINCIPAL - June 30, 1954

NOTE: .bove taken from auditor's report

o el e .

1954 1953

$ 1,264.,00 $ 1,310.00

1,002.00 1,083.00

$ 2,266.00 - $ 2,393.00

22,50 10.00

600,00 400,00

282.19 333.14

©1.30 1.30

436,82 390,27

I 1Y 1

$ 3,608.81 $ 3,529.15
$ 11,00
2,30

13.30 |

$3,595.51 $ 3,529.15

34,681,01 33,076,.86

38, 27%.52 $36,506.01

600,00 1,925.00

$37,676.52 $34,681,01




ALPHA SIGM: PHI FRATERNITY
Reserve Fund

Balance Sheet at
June 30, 1954 and 1953 -

ASSETS
CURRENT ASSETS . 1954 1953
Cash (savings accounts): ' ‘ - .
New York 1,653.28 $ 1,118.42
Ohio 11,433,08 14,081.26
Total Cash ﬁ‘iﬁfoa 6536  §15,199.68
United States Savings Bonds - Series F
(at redemption value) L34 L3.04
Accounts receivable -~ General Fund 3,309.71 3,290.11
Account receivable = Stevens College 155,84 194. 84
. Notes Receivable: 24.,703,16 20,698, 34
Total Assets $ £1,299.41  $ 39,426.01
RESERVES £ND FUND PRINCIPAL
RESERVES . .
Colonization and Extension $ 592,89 $ 2,820,00
Life Contributions 2, 525,00 1,925.00
Chapter drives - 505,00
Total Reserves $ 3,622.89 & 4,745.00
FUND_PRINCIPAL 37,676,452 34, 681,01
TOTAL_RESERVES_AND_FUND PRINCIPAL § 41,299.41 = $ 39,426,01
NOTE: Above taken from auditor's report |
v , e{/‘7¢747r5[1




‘Original

ALPHA SIGMA PHI FRaTERNITY

Reserve Fund

Statement of Notes Receivable

for the year ended June 30, 1954

Chapter Balance New Notes Interest Payments Balance
Date or June 30 During June 30

of Note Alumni Asso.l19:3 1954 Charced Received 1954
6-10-49 Alabama ¢  239.98 4 4480 $ - 244.78
5-26~52 " 1,279.25 R5.58 1,304.83
9-26-52 Bethany 5,610,00 112.20
10-31-52 " 23.00 014»6 5)7&-5066
1-23-53 Bowling '

Green 1,277.50 25.55 ¢ 141,00 1,162.05
5« 8~53 Colorado 2,000,00 40,00 192.00 1,848.00
9-11-48 Kéntucky 567,72 11.35 ' 579.07
11-12-51 Missouri 2,911.,28 17.76 3,145.00 1,784.04
6~ 3-53  Missouri - . ‘ :

. Valley 901.50 18.03 232,00 687.53
11~-26-52 Ohio State 1,752,50 35.05 200,00 1,587.55
'1~23-53 Ohio State 907.50 18.15 925,65
1- 7=-54 Oklahoma 3,000,00 30,00 412,00 2,618.00
L- 1-42 Syracuse 370,00 7.40 377.40
10~22-51 Washington 195.12 3.90 104.00 95.02 .
9-26-52 iayne 759.03 15,18 256,00 518.21
9-30~52 West

Virginia 1,582.06 31.64 3,613,70
"10-22-51 West
Virginia
. V’.‘,eselyan 3210 90 ) 60 L].Ll. 32803[&
5-11~54 Cincinnati 750,00 750.00
TOTALS $20,698.3L  $6,250,00 $436.82 $2,682.00 £24,703.16
NOTE: Above taken from auditor's report



. Cash in Baiiks:
friﬁcipal}
Inéoﬁe
Reserve fof Liabilities
TOTALL CASH
U. S. Defense Bonds
Due from Mational Headquarters

Mortgages

Reserve for Taxes and Insurance
(Mortgage Investment)
Trust Fund - Principal

NOTE:

P
N By g ¥ BN .

LIABILITIES

COMPARATIVE BALANCE SEZET
Tomahawk Life Subscription Fund
of June 30, 1954 and June 30, 1953

Juna 30
1954 .

$ 23,668:61
( 10.73)
298.39

$ 23,956.27
10,000.00

85.73

131,013.47
$165,055. 47

$  298.39
164,757.08

$165,055.47

Above taken from auditor's report

June 30
. 1953

$ 13,168.39

257.74

$ 13,426,13
10;000.00

131.866.69

$155 !292082

$ 257.74
155,035.08

$155,292.82




Comparative Initiations By .Chaptars
For Yeszrs 1948-4L9 througch 1953-5i.

Chapters - 1948-4L9 1949-50 1950-51 1951-52 1952-53 1953-54

alabama -6 7 17 5 5

smerican : 17 9 14 5 4 13
Baldwin- .allace 3L 2l 2L 13 26 35
“ethany 14 13 17 10 8 8
Bo-ling Green 4,6 20 14 2

Buffalo ‘ - 39 9 13 13 32
California 13 14 17 11 12 13
UeCoaLoaso 11 13 11 . 6 14 16
Cincinnati I 5 2 2 8
Colorado , 17 7 9 5 4
columbie 1l 10 2 9 L 10
Connceticut 17 Ll L6 26 18 26
Cornell 12 7 26 13 14 . 15
Lavis & zlkins 83 34 31 22 L3 22
Hertwidk , 6 24 o1 17 9 L
Illinois Tlech. 17 17 16 13 19 24
Illinois 19 23 37 7 25 17
Kentucky 24 15 1l 9 5 3
Lenigh 7 5 9 14 s 9
ijarietta 9 17 17 11 22 6
Ffarshall 21 6 8 6 10 7
~ichigen : 21 19 13 4 9 12
I'ilton 26 15 10 10 7

iissouri 13 19 7 ’ 4 2 6
i-issouri Va. ley 11 12 <l 9 10 9
iand ' . 22 21l 8
kt. Union 15 2 11 - 7 3 3
Irevierk 16 N 16 5

Ohio Rorthern 11 8 22 8 15 14
Ohio iitate 10 11 12 6 17 11
Ohio .ecleyan 21 14 21 18 16 12
Ok lahome - 23 21 16 21 18 13
Oregon State 9 16 12 15 15 13
Pennsylveiiia 18 12 7 12 5 7
Penn Stete 13 10 22 14 18 16
‘resbyterien 10 2 , 13 5 11 13
Purdue 16 14 19 10 13 6
R.7e 1. 12 17 17 10 13 15
Rutgers 14 19 14 12 14 12
Steuiord 10 9 11 17 1 16
Otevens 2 9 L 3 L 5
3yrecuse 17 14 - e 10 9 - 5
Toledo 6 26 - 15 13 15 16
Tri tate 34 32 24 19 18 8
Tufts 14 13 12 21 22 16
8gner 13 17 15 11 11 14

i.ake .orest 18 9 13 3 - 15




Comparative Initiations 3y Chaters

For Years 1G48-49 throush 1953-54.

-2 - ‘
" Chapters 1948-49 1949-50 1550-51 1951-52 1952-53 1953-5,
Univ. of ..ashinston . 36 17 24 25 26 12
~ashington University 19 - 8 3 7
‘.ayne , 23 19 26 31 3 20
.estninster 34 31 24 11 17 2L
.est ‘va, .es, 25 1l 20 1), 3
.est Va, Univ, ) 11 16 13 L 5 3
‘.isconsin . 5 12 6 &
wofford ' 5 12 13 L 7 7
Ioga Stete 21
Initistions 822 828 8,8 . 625 652 . 63h.
Number of Chapters |
‘Initisting . L9 53 5k 54 53 51



_ Number of Years In .hich
Chapter Initi@ted iien In The Following Catcgories

Number of IMen Initiated
None =~ 1=-9 10-14 15-19 20-29 above 30

Alabama . 1l 1

smericen 1

Balcé.in .allsce

Bethany 1

3owxling Creen 1

Buffalo

~Celifornia

UcCoLo.":’\ .

Cincinnati 1

Colorado

Colunbia

Connecticut

Cornell

Zavis llkins

Hertwick

Illincis Tech,

Iilinois

fentucky

Lehi.h

erietta

Mershsell

ilichigan ’

=ilton- 1

rdissouri

ifissouri Velley

wiani

%, Union

Ne.ark ' : 2

Ohio ivorthern

Ohio tate

Ohio ..esleyan

Oklzhoma

‘Oregon state

Pennsylvania

Penn »tave

Jresbyterian

2Lurdue

R. j?. I.

~ifiutgcrs

5.anford

tevens

Jyracuse .

Toledo

Tri State

‘Tuits

Egner :

,ake Forest 2
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Number of Years in .hich
Chapter Initiated ..en In The #ollowing Categories
Number of .ien Initiated

None 1-9 10-14 15-19 20-29

Univ,. of :.ash, 1
~&snrington Unv.,
_&yne
esti:inster

Univ. of .z=st Ve.
.est Va, .esleyan 1
i.isconsin 1
~offord :
Iove 3tste 1l

3

s

3
2
2
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