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54. 

A L P H A S I G M A P H I F R A T E R N I T Y 

G R A N D C O U N C I L M E E T I N G 

M a r r i o t t M o t o r I n n 
C o l u m b u s , O h i o 

J a n u a r y 1 3 , 1 4 , 1 5 , 1 9 7 2 

C A L L TO ORDER: 

I n the absence of Grand Senior Pres iden t M i l l e r , Grand Sec re t a ry 
Rober t A. A l l e n ca l led the Grand Counci l mee t ing to o r d e r at 
10:15 p . m . , Thursday, January 13, 1972. 

ATTENDANCE: 

I n add i t ion to Bro the r A l l e n , those i n attendance were : Grand 
T r e a s u r e r W. Gardner Mason and Grand Counci lor Wise ; U n d e r ­
graduate Adv i se r s to the Grand Counci l Robert A. Cabe l lo , M i c h i g a n 
Chapter, and W i l l i a m Cox, I l l i n o i s Ins t i tu te of Technology; F i e l d 
Representa t ive Gary Fo rney and Execut ive Secre ta ry Ralph Burns . 
Grand Senior Pres ident Rober t E. M i l l e r a r r i v e d at 10:25 p . m . , and 
Grand Junior Pres ident George B. Trubow at 10:45 p . m . 

A P P R O V A L OF M I N U T E S O F AUGUST 27-28, 1971 M E E T I N G : 

Moved by Mason , seconded by Wise , that the 

Minutes of the Augus t 27-28, 1971 mee t ing of 

the Grand Counc i l , as c e r t i f i e d by the Grand 

Secretary , be approved. Ca r r i ed . 

r 
St 

55. REPORT OF EXECUTIVE SECRETARY: 

B r o t h e r Burns d i s t r ibu ted h is r e p o r t to the mee t ing , appended as 
E x h i b i t A of these minutes . 

Moved by A l i e n , seconded by Trubow, that 

Bro the r B u r n s ' r e p o r t be received. C a r r i e d . 
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56. N A T I O N A L I N T E R F R A T E R N I T Y CONFERENCE: 

The Grand Counci l requested the Execut ive Secre tary to prepare f o r 
them a m e m o r a n d u m concerning the Na t iona l I n t e r f r a t e r n i t y C o n f e r ­
ence - what they are t a lk ing about, what p ro jec t s are underway, and, 
i n genera l , what they are doing. The Grand Counci l supported the 
Execu t ive Secre tary i n h is be l i e f i t was ve ry des i rab le to have a un i ted 
f r o n t among a l l f r a t e r n i t i e s at the present t i m e ; that although there m a y 
be some m a t t e r s which could be c o r r e c t e d or s trengthened i n the N I C , 
i t i s a vehicle through w h i c h . f r a t e r n i t i e s could w o r k f o r the benef i t of a l l . 

The Execu t ive Secretary expressed his be l ie f that m e m b e r s of the 
F r a t e r n i t y Execut ives A s s o c i a t i o n should come f r o m F r a t e r n i t i e s 
whose m e m b e r s h i p was he ld i n the Nat iona l I n t e r f r a t e r n i t y Conference. 
The Grand Counci l concur red i n this respect . 

Grand Senior Pres ident M i l l e r expressed his w i l l i ngnes s to w r i t e the 
Na t iona l Pres idents of F r a t e r n i t i e s who recen t ly dropped the i r m e m b e r ­
ship i n the NIC urg ing them to recons ider the i r decis ion. I t would 
appear the F r a t e r n i t y sys tem needs a uni ted f r o n t . 

57^ F I E L D R E P R E S E N T A T I V E ' S REPORT: 

B r o t h e r Fo rney b r i e f e d his r e p o r t which is pa r t of the agenda m a t e r i a l 
d i s t r i b u t e d at the t ime of the Grand-Counci l mee t ing . 

Moved by A l l e n , seconded by Trubow, that 

Bro the r F o r n e y ' s r e p o r t be rece ived as 

d i s t r ibu ted . Carr ied ' . 

Note: Discuss ion took place r e l a t ive to the 
Grand Counci l Commi t t ee meet ings scheduled 
f o r F r i d a y , January 14. Due to the i n a b i l i t y 
of B ro the r Wise to attend the F r i d a y m o r n i n g 
session and B r o t h e r L o r d ' s late a r r i v a l 
necessi tated by his appearance i n Cour t , i t 
was decided the Finance Commit tee mee t ing , 
scheduled f o r F r i d a y m o r n i n g , be sh i f t ed to 
F r i d a y a f te rnoon , and the Commit tee on A l u m n i 
Relations - 1972 Convention be sh i f t ed f r o m 
F r i d a y p. m- to the m o r n i n g . • 
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RECESS 

The Cha i r recessed the Grand Counc i l mee t ­
ing at 12:30 a . m . , Thursday evening, January 13, 
to reconvene at 11:30 a . m . , F r i d a y , January 14, 
1972 a f t e r Grand Counci l C o m m i t t e e meet ings . 

Na t i ona l P rov ince P r o g r a m Coord ina to r Louis 
D e L u c a jo ined the meet ing F r i d a y m o r n i n g . 

58. 1972 N A T I O N A L CONVENTION: 

The Commi t t ee , cha i r ed by Grand Junior P re s iden t Trubow, and 
composed of B r o t h e r s Burns , Cabello, and Mason , w i t h Bro the r 
M i l l e r at tending, made the f o l l o w i n g r epo r t : 

A- Convention Dates: 

Reg i s t r a t ion wou ld begin on Wednesday, August 23, w i t h the 
f i r s t m e a l se rved at dinner that evening, f o l l o w e d by a smoker 
emphasiz ing the pa r t i c ipa t i on of l oca l a l u m n i , and the evening 
c l imaxed by f o r m i n g the " M y s t i c C i r c l e " . The Convention 
would a d j o u r n w i t h the Awards Luncheon, Saturday noon, 
August 26, 1972. 

B. Theme: 

F o r pub l i ca t ion , the stated theme would be " T R Y I T - Y O U ' L L 
L I K E I T ! " . The sub-theme would be " A L L YOU EVER W A N T E D 
TO KNOW A B O U T BROTHERHOOD, B U T W E R E A F R A I D TO A S K ! " 

The theme should emphasize the p laying down of F r a t e r n i t y , but 
playing up B r o t h e r h o o d . 

C • Other I t ems : 

(1) The banquet w i l l be he ld F r i d a y evening, August 25, 
and a r e a l th rus t should be put f o r t h to secure a strong 
a l i i m n i attendance f o r the F r i d a y and Saturday sessions. 

(2) Emphas ize singing - the p o s s i b i l i t y ol an undergraduate 
glee c lub, or have representa t ives f r o m a Un ive r s i t y 
s inging group. 

(3) Chapter Conferences w i l l be he ld f o r those chapters 
des i rous of having one. 
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(4) Chapter Representat ion: every e f f o r t w i l l be made 
to have each chapter represen ted at the Convention. 

(5) Emphas ize that the Convention w i l l be a learning 
exper ience . 

(6) The Sec re ta r i a t was i n s t r u c t e d to have many v i sua l 
presentat ions of r epo r t s , i n f o r m a t i o n a l data, et ce te ra 

(7) I t was suggested that Ann A r b o r , M i c h i g a n is a g rea t 
place to come f o r a few days' vacat ion. 

(8) E f f o r t s a re to be made to secure large delegations f r o m 
Cleveland, Toledo, Chicago and m e t r o p o l i t a n D e t r o i t . 

(9) A l ad ie s ' p r o g r a m should not be over looked. 

Moved by Trubow, seconded by Mason, 

that the Convention r e p o r t be approved. 

C a r r i e d . 

59- A L U M N I R E L A T I O N S PROGRAM: 

Bro the r Trubow led the discussion on the a l u m n i re la t ions p r o g r a m ; 

r e p o r t contained i n the agenda m a t e r i a l . 

B ro the r Trubow emphasized the impor t ance of the assistance which 
the F r a t e r n i t y could give to each i n d i v i d u a l Chapter, urging them 
to develop a v i t a l p r o g r a m among the i r own chapter a lumni . The 
r e p o r t gave a ve ry detai led outl ine of an a l u m n i p r o g r a m which , i f 
c a r r i e d out, could be e f fec t ive . The i m p l e m e n t i n g of such a p r o ­
g r a m would s t rengthen each i nd iv idua l Chapter and the F r a t e r n i t y 

Moved by A l l e n , seconded by Mason, 

that this r epor t be rece ived . C a r r i e d . 

60. R E T E N T I O N A N D CHAPTER SERVICES C O M M I T T E E : 

In the absence of B r o t h e r L o r d , Grand Secre ta ry A l l e n cha i red 
this commi t t ee , ass is ted by B r o t h e r s Cabello, Cox, DeLuca, 
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Forney , and M i l l e r -

A.. The f o l l o w i n g recommendat ions were approved: 

(1) Execut ive Secretary B u r n s , under the date of D e c e m ­
ber 23, 1971, recommended the f o l l o w i n g schedule of 
v i s i t a t ions to be made by Grand Council m e m b e r s and 
Undergraduate Adviserss 

Rober t M i l l e r - B r i d g e p o r t , C o r n e l l , R. P. I . 
George Trubow - A m e r i c a n , P. M . C , Pennsylvania 
Rober t A l l e n - Duquesne, Penn State, Bethany 
W. Gardner Mason - Lawrence Tech, Wayne State, 

Eas te rn M i c h i g a n 
George L o r d - Indiana Tech , Ohio N o r t h e r n , F ind l ay 
A l Wise - Ohio State, Rio Grande, Cinc innat i 

B i l l Cox - I l l i n o i s , M i l t o n , N o r t h e r n Mich igan 
Chuck T r a m o n t - Coe, T a r k i o , Iowa State 
E d H a r r i s - P r e s b y t e r i a n , Wake Fores t 
Bob. Cabello - F e r r i s State, Toledo, T r i State 

E v e r y e f f o r t i s . to be made to have these v i s i t a t ions c o m ­
pleted by A p r i l 15, 1972. A v i s i t a t i on r e p o r t should be 
made to the F r a t e r n i t y O f f i c e . 

(2) That every e f f o r t be made to ass is t the P rov ince Chiefs 
to make the i r w o r k and the province p r o g r a m m o s t 
e f fec t ive 

(3) That the regu la r Educa t iona l Conference he ld on the odd 
years be subst i tuted by reg iona l Educat ional Conferences 
i n an at tempt to take the Educat ional Conference to as 
many Bro the r s as poss ible , ra ther than r e l y i n g upon the 
delegates to i n f o r m the Chapters . I t has been a lmos t an 
i m p o s s i b i l i t y to t r a n s m i t the value of such a conference 
on the par t of one or two delegates to the en t i re chapter . 

(4) A f i r m att i tude be taken by the Grand Counci l w i t h Chapters 
not r epo r t i ng m e m b e r s h i p , pledging, i n i t i a t ions and other 
repor t s r equ i r ed under the Const i tu t ion and B y - L a w s ; that 
every avenue be used to c o r r e c t this s i tuat ion, by us ing 
a l u m n i , phone, persona l contact, etc-
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(5) I t was f u r t h e r suggested that each Chapter be 
contacted by phone at least once every two months . 

(6) I t was noted a number of undergraduate Bro the r s 
are no longer wear ing the p in; there i s the question 
of "why na t iona l " which continues to r a i s e i ts head. 

(7) That each Chapter be encouraged to pub l i sh m o r e 
news le t t e r s , and 

(8) That the P r o v i n c e P r o g r a m Coord ina to r be r e ­
quested to s t imula te and mot iva t e considerable 
a c t i v i t y on the pa r t of i nd iv idua l p rov ince chiefs . 

B . P r o b l e m Chapters: 

The serious s i tua t ion at U C L A was r epor t ed ; B ro the r M i l l e r 
agreed to v i s i t the Chapter at Stanford i n F e b r u a r y (the date 
has now been set f o r the weekend of F e b r u a r y 18). B r o t h e r 
M i l l e r also v i s i t e d the U n i v e r s i t y of B r i d g e p o r t and C o r n e l l 
Chapters, and is w o r k i n g w i t h the C o r n e l l Chapter and i t s 
a l i imn i f o r a mee t ing on that campus somet ime i n Feb rua ry 
or ear ly M a r c h . 

Moved by Mason , seconded by A l l e n , 

that the Retent ion and Chapter Services 

Commit tee r e p o r t be accepted. C a r r i e d . 

RECESS 

The Chair recessed the Grand Counci l 
meet ing on F r i d a y , January 14, f o r lunch; 
i m m e d i a t e l y a f t e r lunch they went into Grand 
Counci l Commi t t ee meet ings on extension 
and f inance , reconvening at 4:40 p . m . 

61 . EXTENSION - PROVINCE C O M M I T T E E : 

Cha i rman of Ex tens ion -Al l en discussed the r e p o r t on Extens ion wh ich 
appears i n the agenda m a t e r i a l . 
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Moved by Trubow, seconded by Mason, 

that the Extens ion Commi t t ee r e p o r t be 

accepted. C a r r i e d . 

The Repor t of the Commit tee , composed of Bro the r s L o r d , DeLuca , 
Cox, T r a m o n t , Forney and A l l e n , Cha i rman , covered the f o l l o w i n g 
f i v e points : 

A. That the Grand Counci l h o l d any f u t u r e extension on the 
Jun io r College p r o g r a m . 

B. That the Grand Counci l put a h o l d on fu tu re expansion as 
noted i n the Repor t of the N a t i o n a l Extension Cha i rman , 
B r o t h e r A l l e n . 

C. D i scuss ion was held r ega rd ing the status of F e r r i s State 
and.Rio Grande, Associa te Chapters . 

D. I t was r epor t ed six p rov ince chiefs w i l l a r r i v e on Saturday 
to mee t w i t h Nat ional P r o v i n c e P r o g r a m Coordinator DeLuca 
as w e l l as B r o t h e r s Mason and Trubow of the Grand Counci l 
and s taf f m e m b e r s Fo rne y and Burns . 

Each of these province chiefs w i l l be given a p o r t f o l i o p r e -
. pared by Bro the r DeLuca . He repor t ed to the Grand Counc i l 
the objec t ive of the mee t ing ; both of i n f o r m a t i o n as to the i r 
r e spons ib i l i t i e s as w e l l as m o t i v a t i o n to accompl i sh a grea t 
deal i n the i r i nd iv idua l p rov inces . 

E. The Commit tee r epo r t ed a pe t i t i on f r o m Rio Grande cannot 
be recommended unanimously by the Committee. . This 
m a t t e r to be taken up w i t h f u l l explanation. 

Moved by B r o t h e r A l l e n that the 

pe t i t ion of Alpha Tau Delta F r a t e r n i t y 

at Rio Grande be accepted-

Due to l ack of a second, the mo t ion was los t . 

Considerable d iscuss ion took place by a l l m e m b e r s of the 
Grand Counci l and others r ega rd ing the pe t i t ion f r o m Alpha 
Tau Delta . Background was presented as to why this l oca l 
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had not been approved i n the spr ing of 1971 The Counci l 
was r eminded the reason was the indecis iveness of the 
College 's Boa rd of Trus tees as to whether Chapters of 
nat ional f r a t e r n i t i e s should be establ ished on that campus. 

N u m e r i c a l s t rength and d i s t r i b u t i o n by classes of the 
pe t i t ioning group was considered; also, i t was pointed 
out there was no need f o r f r a t e r n i t y housing on campus 
as a l l students l i v e i n residence hal ls In view of rush 
which was being f aced by the group in F e b r u a r y , the 
f o l l o w i n g m o t i o n was made: 

Moved by Wise , seconded by A l l e n , 

that the F r a t e r n i t y i n s t a l l the l o c a l i f 

a m i n i m u m of 25 m e n were i n i t i a t e d at 

the t ime of i n s t a l l a t i o n and at leas t 20 

of these m e n e l ig ib le to r e t u r n to school 

i n the F a l l of 1972. F o u r i n f a v o r ; T rubow 

voting i n negative. 

The Execut ive Secre ta ry was i n s t ruc t ed to set a date when 
a l l i n i t i a t i o n fees and cha r t e r fees be paid in M a r c h ( M a r c h 15) 
looking f o r w a r d to the i n s t a l l a t i o n of the group the weekend of 
A p r i l 14, and 15, 1972. 

F . B ro the r Forney r e p o r t e d the l ack of p rogress being made by 
theAssociate Chapter at the U n i v e r s i t y of Dayton The 
Execut ive Secre tary r e p o r t e d on the e f f o r t s wh ich had been 
made by Alpha Sigma Ph i a l i i m n i i n the D a y t o n area i n sett ing 
up an ef fec t ive p r o g r a m of opera t ion This was not put into 
e f fec t by the group, and du r ing the summer months , the 
Pres ident of the Assoc ia te Chapter was unable to secure the 
cooperat ion of other o f f i c e r s of the loca l . I t wou ld appear 
there has been a continued d i s in t eg ra t ion dur ing this academic 
year 

Moved by C h a i r m a n of Extens ion A l l e n , 

seconded by Trubow, that the Grand 
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Counci l r emove f r o m Associate Chapter 

status the undergraduate group, known 

as Tau Sigma Rho, at the U n i v e r s i t y of 

Dayton. C a r r i e d . 

RECESS 

The Chai r recessed the Grand Counci l 
mee t ing f o r d inner to reconvene i n 
executive session at 10 p . m , F r i d a y , 
January 14, attended by Bro the r s A l l e n , 
L o r d , Mason , M i l l e r , Trubow, and Wise 

The Grand Counci l reconvened at 9:00 a-m. , 
Saturday m o r n i n g , January 15, 1972. 

62- E X E C U T I V E SECRETARY'S REPORT -
A C T I O N ON R E C O M M E N D A T I O N S : 

A. I t was approved that no new staff m e m b e r s be added at the 
moment . 

B . Specif ic sa la ry ad jus tments were made at the execut ive 
session of the Grand Counci l and are a pa r t of the 
•Executive Session minu tes on f i l e i n the F r a t e r n i t y O f f i c e . 

C Moved by Trubow, seconded by Mason, 

that the Accounts Receivable i n the Reserve 

Fund f o r two inac t ive chapters, U n i v e r s i t y of 

Connecticut ($512. 68) and Ohio Wesleyan U n i ­

v e r s i t y ( $3 ,681 . 00), be l iquida ted by a p lan of 

so l i c i t a t i on f r o m the a lumni of these two chap­

ters f o r con t r ibu t ions to the M e m o r i a l Fund w i t h 

the understanding that monies con t r ibu ted to the 

M e m o r i a l Fund would be c redi ted to these two 
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accounts. C a r r i e d . 

63. F I N A N C E C O M M I T T E E : 

The r e p o r t of the Finance Commi t t ee , composed of M i l l e r , T rubow, 
Wise and B u r n s , which m e t on F r i d a y a f te rnoon , was presented by 
the C h a i r m a n , W. Gardner Mason. 

A . Insurance - "Money H o s p i t a l P lan" : 

Moved by Trubow, seconded by L o r d , 

that the Grand Counci l approve a m o n e y -

hosp i t a l plan presented by CNA. C a r r i e d . 

The Execut ive Secretary was i n s t r u c t e d to proceed w i t h the 
deta i ls of such a p r o g r a m . 

B* A u t o m a t i o n of F r a t e r n i t y Records: 

The Execut ive Secre tary was requested to make f u r t h e r study 
r e l a t i v e to the automation of f r a t e r n i t y r eco rds . A u t o m a t i o n 
would r e s u l t i n the e l i m i n a t i o n of address ing equipment i n the 
F r a t e r n i t y O f f i c e , p rov ide g rea te r services to the unde rg rad ­
uate chapters , a lumni groups , and would ass i s t the F r a t e r n i t y 
i n be t te r p romot iona l m a t e r i a l to the m e m b e r s h i p . 

C- Convention T r a v e l Al lowance : 

I t was recommended to the Budget Commit tee of the Convention 
that the t r a v e l allowance f o r delegates be as l a rge as poss ible . 

64. R E C O M M E N D A T I O N S OF PAST GRAND 
SENIOR PRESIDENT RAY E. GLOS: 

In B r o t h e r Glos ' recommendat ions , appended as E x h i b i t B , please 
note the response to questions r a i s e d w i t h h i m by the Execut ive 
Secre ta ry i n connection w i t h the Tax R e f o r m A c t of 1969-

Moved by A l l e n , seconded by Mason, 

that the Execut ive Secre tary be i n s t ruc t ed 

to discontinue any f u r t h e r payments to the 
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Tomahawk Fund f r o m the Genera l Fund of 

the F r a t e r n i t y . C a r r i e d . 

M o v e d by L o r d , seconded by A l l e n , that 

the General Fund a t tempt to assume regular 

payments to the A - S - P Corpo ra t i on . C a r r i e d . 

65. A - S - P CORPORATION: 

B r o t h e r W. Gardner Mason, S e c r e t a r y - T r e a s u r e r of the A - S - P 
Corpora t ion , r e p o r t e d the co rpora t ion had approx ima te ly $ 15, 800 
i n cash w i t h i n t e r e s t bond indebtedness of $424. 69; approx imate ly 
11 mor tgages , approx ima t ing $66, 000. 00. 

66. AWARDS: 

A; Del ta Beta X i : 

A f t e r cons iderable discussion, the f o l l o w i n g mo t ion was 
presented: 

M o v e d by Mason, seconded by A l l e n , 

that the f o l l o w i n g B r o t h e r s who had been 

p r o p e r l y nominated be elected to the A w a r d of 

Del ta Beta X i , Class of December 6, 1971: 

Jack B u r t o n Andrews , T r i State '67 
R i c h a r d Brenner , U C L A '54 
James Bobbi t t , M a r s h a l l '29 
Paul J. Cupp, Pennsylvania '21 
R- jekaAd-ne£u2J^^ 
James Gordon K i r k w o o d , M i l t o n '67 
George E. L o r d , Ohio Wesleyan '61 
Glenn M o r r i s , Penn State '20 
.James Q r i n Stahl, Ohio N o r t h e r n '53 
- K ^ f i i m i i Weak, Eas tprn M i c h i g a n '66 
Kenneth Charles Hudson, I l l i n o i s Tech 52 

C a r r i e d . 
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(Note: A n e r r o r was made i n p lac ing i n 
n o m i n a t i o n Bro the r Wenk. He was elected 
to the honor of Del ta Beta X i i n December 6, 
1970. Th is e r r o r has been r e p o r t e d to Grand 
Senior P res iden t M i l l e r , and he has au thor ized 
M a i l Vote #111, the e lec t ion of B r o t h e r Kenneth 
Hudson, I . I . T . '52, f o r m e r P rov ince Chief of 
P r o v i n c e I I I , who had been nominated i n the F a l l 
of 1970 and 1971 by the Chapter and other Delta 
Beta X i rec ip ien ts . ) 

B. Dis t ingu ished M e r i t Award : 

The Execu t ive Secre ta ry presented nine names of B r o t h e r s who 
have been nomina ted f o r the Di s t ingu i shed M e r i t A w a r d . A. 
p r e f e r e n t i a l ba l lo t was submit ted to the Grand Counci l , and 
the f o l l o w i n g two B r o t h e r s were elected to r ece ive the D i s ­
t inguished M e r i t A w a r d of the F r a t e r n i t y , on the condit ion 
they be present at the 1972 Convention i n Ann A r b o r , M i c h i g a n : 

James B . A l l e n , Alabama '30; U. S. Senator f r o m Alabama. 

H o w a r d C Reeder, Iowa '26; R e t i r e d Cha i rman and Chief 
Execu t ive O f f i c e r , CNA. F i n a n c i a l Corpora t ion , Chicago. 

C. Dis t ingu i shed Service Award : 

M o v e d by L o r d , seconded by Mason , that 

Past Grand Senior P res iden t Raymond E. Glos, 

I l l i n o i s '22, be presented the Dis t ingu i shed 

Serv ice A w a r d f o r 1971 at the 1972 Convention. C a r r i e d . 

67. N O M I N A T I N G C O M M I T T E E - 1972 CONVENTION: 

Grand Senior P res iden t M i l l e r announced that the B y - L a w s of the 
F r a t e r n i t y p rov ide f o r a Nomina t ing Commit tee of eight; at leas t 
ha l f of which sha l l be undergraduate m e m b e r s . The B y - L a w s 
also provide that the Immedia te Past Grand Senior Pres ident act 
as Cha i rman of the Nomina t ing Commi t t ee . 

B ro the r John L . B l a c k b u r n w i l l be c h a i r m a n of the Nomina t ing 
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Commi t t ee . B ro the r M i l l e r appointed the f o l l o w i n g two a l u m n i 
m e m b e r s : Past Grand Senior P res iden t Raymond E. Glos and 
W. Gardner Mason. He stated he de s i r ed undergraduate adv i se r s 
to the Grand Counci l to be cons idered as undergraduate m e m b e r s 
but they w i l l be graduated at the t i m e of the Convention. 

68. A P P R O V A L OF EXPENSES: 

M o v e d by Mason , seconded by L o r d , 

that the expenses of this Grand Council 

mee t ing as w e l l as the P r o v i n c e Chief 

mee t ing be approved. C a r r i e d -

69- "FOR T H E GOOD OF THE SOCIETY": 

A- "Why Na t iona l ?" : 

B r o t h e r Wise suggested the F i e l d Representat ive, Gary 
Fo rney , and the Undergraduate A d v i s e r s to tlie Grand Counc i l 
take on a study and come up w i t h some suggestions as to the 
impor t an t ce of "why a na t iona l f r a t e r n i t y " . 

B . Telephone contacts: 

I t was suggested the Grand Counc i l make telephone contacts 
and emphasize the impor t ance of the s taff as w e l l as p rov ince 
ch iefs . 

C. Undergraduate Chapters at Grand Counci l meetings: 

I t was suggested to the Execut ive Secre tary that i n the f u t u r e , 
chapters i n the area where a Grand Counci l meet ing is being 
held , be i nv i t ed to attend the mee t ing . 

D. M i n i - E d u c a t i o n a l Conference: 

Grand Senior Pres ident M i l l e r was i n s t ruc t ed to appoint 
A s s i s t a n t D i r e c t o r s of the Educa t iona l Conference to head up 
the M i n i - R e g i o n a l Educat ional Conferences f o r the year 1973. 
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E . C e r t i f i c a t e of Service : 

The Grand Counci l p resent ce r t i f i c a t e s of se rv ice to P r o v i n c e 
Chiefs , Commi t t ee Cha i rmen , and others f o r outstanding 
serv ice i n a l l areas of the F r a t e r n i t y . 

A D J O U R N M E N T 

Pursuant to the o rde r of the Chai r , the 
Grand Counc i l mee t ing was ad journed at 
11:45 a . m . , January 15, 1972. 

Respec t fu l ly submit ted , 

RAA./ d 

Rober t A. A l l e n 
Grand Secre tary 

N O T E : A pa r t of these minu tes i s the agenda m a t e r i a l which was bound 
and d i s t r i bu ted to those i n attendance at the Grand Counci l m e e t ­
ing . The bound agenda contained: 

1. Repor t of F ie ld-Representa t ive Gary R. Forney 
2. F i n a n c i a l Repor ts - General Fund, Reserve Fund, 

and M e m o r i a l Fund. 
3. Housing Repor t , October 1, 1971, by W. Gardner Mason, 

Grand T r e a s u r e r and S e c r e t a r y - T r e a s u r e r of the 
A - S - P Corpora t ion . 

4. I n t e rna l Management - Finance Commi t t ee r epo r t , 
January 11, 1972, by A l f r e d B . Wise , Grand Counc i lo r . 

5. Chapter V i s i t a t i o n Repor t f o r the pe r iod , August through 
December , 1971, by Execut ive Secre ta ry Ralph F . B u r n s . 

6. Compara t ive Repor t on Undergraduate Manpower , showing 
M e m b e r s h i p , F a l l of 1971 compared to 1970; Repor t 
of Pledges f o r the pe r iod , July 1 through December 31 , 
1971-70; New In i t i a t es , f o r the same pe r iod . 

7. Extens ion P r o g r a m Repor t by Rober t A . A l l e n , Na t iona l 
Ex tens ion Cha i rman . 

8. A l u m n i Rela t ions Report , January 12, 1972, by George B . 
T rubow, Grand Junior Pres ident . 
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REPORT OF THE E X E C U T I V E SECRETARY 

. they were a l l w i t h one accord i n one place'. " 

This quotat ion f r o m Holy Sc r ip tu re s , I bel ieve sets the tone f o r the del ibera t ions 
concerning the " O l d Gal" the next few 'days. Cer ta in ly we ' a re i n one place, and 
we are a l l of one accord - to ass i s t i n s trengthening the se rv ice of the F r a t e r n i t y 
to a l l our m e m b e r s . 

May I present observat ions r e l a t i ve to the present condi t ion of the F r a t e r n i t y and 
f u t u r e goals wh ich should be considered. Many of you and o thers have worked 
h a r d i n p r e p a r i n g f o r this mee t ing . Y o u r repor t s w i l l be s tudied and discussed 
i n de ta i l . Speci f ic recommendat ions w i l l be presented by the w o r k i n g commit tees 
of this Grand Counci l meet ing. 

• Staff 

The present s taff of the F r a t e r n i t y O f f i c e i s composed of three f u l l - t i m e g i r l s 
and two m e n This is a reduc t ion of two men , one f u l l - t i m e and one p a r t - t i m e 
g i r l , at this same t ime i n January, 1971-

Recommendat ions: 

1. I r e c o m m e n d that no new s ta f f be added at this t ime ; however , the 
Execu t ive Secretary be au thor ized to h i r e p a r t - t i m e help when conditions 
necessi ta te the same. 

2. Cost of l i v i n g continues to go up and the State of Ohio has voted a new 
income tax, e f fec t ive January 1, 1972 I am recommending sa lary 
ad jus tments to the Finance Commi t t ee , e f fec t ive J a n u a r y ' 1 , 1972. 

Finances 

A s a p a r t of the Agenda, we have submi t ted comparat ive f i n a n c i a l statements 
f o r December 31 , 1971 and 1970.' ' The statements are f o r the Genera l Fund, 
Reserve Fund , ' and the M e m o r i a l Fund 

. . . . . . . .!)• ' ' ' J . . . ' • ' 
General Fund: 

. • , • , (.<,).., • \o • , , . . . . . . , , 'I 
Y o u w i l l note we operated i n the b lack by $35. 85 f o r the f i r s t s ix 
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months of this f i s c a l year compared to a los t of $15, 526. 60 l a s t year . 
Th is was due to decrease of the s taf f i n the amount a f f ec t i ng sa la r ies 
and c a r e f u l sc ru t iny of a l l expendi tures . However , income dropped 
f r o m i n i t i a t i o n fees and the Tomahawk Fund. 

Income f r o m the Tomahawk Fund f o r the f i s c a l year , 1971-1972, 
w i l l be $13, 557. 60 which is $3, 427. 84 less than last f i s c a l year . 
The cash f l o w has improved . The Grand Counci l approved two loans 
f r o m the Reserve Fund f o r two Chapters i n the amount of $4, 300. 00. 
The cash f o r these loans was made avai lab le f r o m the General Fund, 
thereby reduc ing the ob l iga t ion to the Reserve Fund i n this amount. 

Recommendat ions w i l l be presented by the Finance Commi t t ee and 
f o r m e r Grand Senior Pres ident Ray E . Glos r e g a r d i n g the obl igat ions 
owed to the Reserve Fund, Tomahawk Fund, A - S - P Corpo ra t i on and 
c e r t a i n Cons t i tu t ion and B y - L a w s changes wh ich may have to be sub­
m i t t e d to the Grand Counci l . 

Reserve Fund': 

Two loans i n the amount of $4, 300. 00 were made to Chapters w i t h i n the 
l as t s ix months and two have been paid o f f , amount ing to $7, 830. 00. 
Since the incept ion of the fund i n 1940-41, n ine ty -n ine loans to 41 Chap­
te r s have been made, amounting to $209, 450. 00 - one answer to "why 
na t iona l " . 

We s t i l l have the p rob lem of severa l Chapters not m a k i n g c u r r e n t pay­
ments . I t is expected the Davis & E l k i n s loan w i l l be paid o f f soon. 

Ray Glos w i l l have a r ecommenda t ion r e l a t i ve to this Fund. 

Recommendat ions: 

Cons idera t ion m i g h t be given to t u r n i n g over the notes of inac t ive Chap -
t e r s he ld by the Reserve Fund to the M e m o r i a l Fund; a lumni of these 
Chapters m a k i n g a con t r ibu t ion to the M e m o r i a l Fund and the note being 
c r e d i t e d f o r such payments. I a m th inking of Connecticut and Ohio 
Wesleyan. 

M e m o r i a l Fund: 

The M e m o r i a l Fund has spent app rox ima te ly $6, 800. 00 in the l a s t s ix 
months . I t sponsored the Educa t iona l Conference f o r $4, 600. 00 and 
scho la r sh ip awards were given to seven undergraduate Bro the r s . 

There w i l l be some specif ic recommendat ions made by Ray Glos p e r -
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ta ining to this Fund. 

P roper pub l i c i ty w i l l be given to the a c t i v i t y of the M e m o r i a l Fund-

Tomahawk Fund: 

A. statement of the p r i n c i p a l account of this Fund was rece ived on 
January 13, 1972; The f inance commit tee m a y have addi t ional comments . 
B ro the r Glos w i l l have a recommendat ion on th is Fund. 

A - S - P Corpora t ion : 

W. Gardner Mason, S e c r e t a r y - T r e a s u r e r of the Fund, w i l l r epor t . 

Na t iona l I n t e r f r a t e r n i t y Conference 

Grand M a r s h a l L o r d , at the request of Grand Senior P re s iden t M i l l e r , and 
Grand Counci l Adv i se r Chuck T r a m o n t represented the F r a t e r n i t y to the House 
of Delegates i n St. Lou i s e a r l y i n December. The Execu t ive Secretary was 
also i n attendance. 

B r o t h e r T r a m o n t wro t e : 

"Concerning m y reac t ions to the NIC , they have been both pro and 
con. The actual business conducted, was what I m i g h t consider 
necessary, but r e l a t i v e l y uneventful . On the other hand, I can 
v i sua l ize the impor t ance of the organiza t ion i t s e l f i n possible s i tua­
t ions r e q u i r i n g a conglomera te e f f o r t f o r r e so lu t ions . 

Perhaps the issue wh ich dis t resses me m o s t i s the l ack of ' punch' 
w i t h which 'business ' and f i n a n c i a l ma t t e r s a re handled. I t seems 
that the f r a t e r n i t y precepts are great , but there m u s t come a t ime 
when pressures m u s t rep lace smiles and nice words when f i nanc i a l 
secur i ty is concerned. Indeed, that mus t be the d i f f e r ence of opinion 
separating M r . H a m (NIC T r e a s u r e r ) and m y s e l f . 

A l l i n a l l , I enjoyed the experience grea t ly and I hope some of m y 
ideas may be m o r e f o r m a l l y voiced at l a te r meet ings when grey ha i r 
m a y add some depth to m y v o i c e ! " 

I t was r epor t ed to the N . I . C mee t ing , the f o l l o w i n g had w i t h d r a w n the i r 
m e m b e r s h i p or had been dropped: Del ta Sigma Ph i , De l t a Ups i lon , Kappa , 
Alpha Society, Farmhouse , Tau Kappa Eps i lon and Zeta Beta Tau. I was 
i n f o r m e d on Monday, January 10, that Sigma Alpha E p s i l o n had wi thdrawn 
f r o m - N . I . C . 
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B r o t h e r T r a m o n t ' s i n q u i r y w i t h r ega rd to accounts rece ivab le produce response 
f r o m NIC which ind ica ted that, on December 31 , 1971, six f r a t e r n i t i e s had not 
paid dues f o r 1970, amount ing to $5, 088. 00 and eleven had not paid t he i r 1971 
dues, amounting to $10, 739.-00. I t was r e p o r t e d also that 19 f r a t e r n i t i e s owed 
$ 11, 958 . 67 on the l ega l fee assessment of l a s t year . 

Your secre ta ry was requested by the Pres iden t of the F r a t e r n i t y Execut ives A s s o ­
c ia t ion to hed up a specia l commit tee looking into the p o s s i b i l i t y of some change 
i n the requ i rements of m e m b e r s h i p which now state that a F r a t e r n i t y Execu t ive 
can belong to F E A i f i t s f r a t e r n i t y is e l ig ib le f o r m e m b e r s h i p i n the Na t iona l 
I n t e r f r a t e r n i t y Confe rence . 

I t is the recommenda t ion of your secre tary that you support h i m in the funda ­
men ta l bel ief that to be a m e m b e r of FEA., you r f r a t e r n i t y should be a m e m b e r 
in good standing of the Na t iona l I n t e r f r a t e r n i t y Conference. 

New P r o j e c t s 

I have submit ted to the Finance Commit tee some proposals w i t h r ega rd to insurance 
p rograms and I also w i l l be discussing wi th them put t ing a l l our address ing f i l e s on 
au tomat ion . These a re only two of many . innovative and c rea t ive ideas wh ich w i l l 
come f o r t h f r o m the va r ious commit tees at th is mee t ing . 

P r i o r i t y mus t be g iven to the recommendat ions , w i t h the understanding where 
staff and the F r a t e r n i t y O f f i c e are involved , that p roper t ime and a l loca t ion of 
manpower be given to i m p l e m e n t i n g the recommendat ions . 

I cannot close m y r e p o r t wi thout again saying that we are a F r a t e r n i t y based on 
the second greates t l aw, the Law of B r o t h e r l y Love , and i f the Grand Counc i l , 
P rov ince Chiefs and a l l the other volunteers continue to emphasize, and r e -
emphasize, this basic p r i n c i p l e , I am sure many p rob lems caused by the business 
opera t ion of the F r a t e r n i t y w i l l be solved. We m u s t be c rea t ive , innovat ive and 
dynamic. We have this i n Alpha Sigma Ph i , and I challenge a l l of you to give 
m o r e and m o r e t ime of your talents. 

e c t f u l l y submit ted, 

R F B / d 

Rai 
Execu t ive Secre ta ry 
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F i r s t of a l l , - about the A m e r i c a n A l u m n i Counci l . Beta, Phi Tau, and De l t a 
Sigma P i don't belong. Bob M i l l e r at Ph i Del ts said he hadn't jo ined u n t i l 
recent ly . I t seems he has a new a lumni sec re t a ry and this o f f i c e r wanted to 
j o i n so Bob paid h is dues. Bob said he j o ined the A m e r i c a n Society of A s s o c i a ­
t ion Execut ives and fee l s that he gets a l l pe r t inen t i n f o r m a t i o n he m i g h t get 
f r o m the A m e r i c a n A l u m n i Counci l f r o m this source at a lower cost. Ron H e l m a n 
Beta Theta P i , says he hasn ' t jo ined the A m e r i c a n Assoc ia t ion but subscr ibes to 
the magazine f o r $10. 00 and gets a l l the i n f o r m a t i o n he can use at a lower cost. 

M y recommendat ion wou ld be to j o i n both at this t i m e , see what good comes to 
the f r a t e r n i t y f r o m your member sh ip , and then decide whether to continue one o r 
both whenever you are b i l l e d f o r another yea r ' s dues. Ac tua l ly , i f you could get 
one good idea that would help ra ise a few hundred d o l l a r s year i n and year out the 
dues would be a w o r t h w h i l e investment . 

Now as to your other questions: 

1. Leave Tomahawk Fund intact . Discont inue cont r ibut ions to i t but a lso 
discontinue a c t u a r i a l computations. Th i s wou ld leave Fund in tac t ( I 
bel ieve) and i t wou ldn ' t grow except by cap i ta l gains. Make sure books 
are kept i n such a manner as to show that cost of p r in t ing Tomahawk 
is m o r e than income f r o m Tomahawk Fund. I t m i g h t be wise to send 
Tomahawk b i l l s to T r e a s u r e r of Tomahawk Fund and le t h i m draw the 
checks. What I a m t r y i n g to say is that i t should be clear to IRS that 
the income f r o m Tomahawk Fund i s being spent f o r a magazine (which 
I bel ieve w i l l be approved by tax au tho r i t i e s ) . Having the T r e a s u r e r 
of the Tomahawk Fund spend the money r a the r than sending i t to na t iona l 
m i g h t help out al though I should th ink a tax m a n would see that both 
courses of ac t ion are the same thing. 

2. Abo l i sh Reserve Fund and t r ans fe r i t s assets to the General Fund. H e r e ­
a f t e r make such loans f r o m the General Fund. Use in te res t income to 
help f inance f r a t e r n i t y operat ions. I haven ' t thought through a l l the c o n ­
sequences of this ac t ion but I bel ieve i f income f r o m the Reserve Fund 
is a l lowed to add to the Fund and not be spent on an annual basis there 
is a chance that the IRS wouldn ' t approve. 

3- Leave M e m o r i a l Fund as is and keep spending i t s income to a sub-
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s tant ia l degree I t wou ld be a k. to t r a n s f e r support of Educat ional 
Conference elsewhere except that you would lose an i m p o r t a n t appeal 
to a l u m n i to give money to the Fund and, somehow or other, i t wou ld 
seem to me that the cost of the Educat ional Conference would be a 
burden to the f r a t e r n i t y that i t can ' t stand at the moment . 

I don ' t know whether this i s good or bad advise. Ne i the r a t torneys 
or CPAs know what to t e l l the other f r a t e r n i t i e s f o r sure. The re 
would be compl ica t ions to e l imina te the Tomahawk F u n d - perhaps 
there would be w i t h the Reserve Fund but i t s t r ikes m e that this 
could be wiped out m u c h easier . 

Please extend m y greet ings and regards to a l l the m e m b e r s of the Grand Counc i l . 
I know they are w o r k i n g h a r d i n the best in te res t s of the f r a t e r n i t y under t r y i n g 
condit ions and t i m e s . 

M y best wishes to a l l f o r a v e r y successfu l mee t ing . 

F r a t e r n a l l y , 

R E G / d 
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The .mee t ing of Grand Province Chiefs was ca l l ed to order at 2:50 p . m . by Bro the r 
Lou i s DeLuca , Na t iona l P rov ince P r o g r a m Coordinator . 

I n addi t ion to B r o t h e r DeLuca, B r o t h e r s i n attendance were: Grand Jun io r P r e s i ­
dent George Trubow; Grand T r e a s u r e r W. Gardner Mason; Undergraduate A d v i s e r s 
to the Grand Counc i l , B i l l Cox and Bob Cabel lo; Province Chiefs L a r r y Ge l f iu s , 
J i m B r o w n , Geof G r i m e s , B i l l Klaban, J i m Chapman and M i k e Bender; Execut ive 
Secre tary Ralph Burns and:Eie ld Representa t ive Gary Forney . 

A f t e r i n t roduc t ions were made, George Trubow rev iewed the duties of a P rov ince 
Chief , emphas iz ing the need f o r an e f f ec t ive province system. 

Ralph Burns gave a b r i e f rev iew of the act ions of the Grand Counci l wh ich was i n 
session f o r the preceeding two days, i nc lud ing the p r e l i m i n a r y plans f o r the 1972 
Na t iona l Convention. 

Gary Fo rney gave a r e p o r t of the present status and fu tu r e plans i n r e g a r d to the 
Extens ion p r o g r a m of the F r a t e r n i t y . I t was r epor t ed that Assoc ia te Chapter 
status had been w i t h d r a w n f r o m Tau Sigma Rho at the U n i v e r s i t y of Dayton; Rio 
Grande, Assoc ia te Chapter ' s , pe t i t ion has been condi t ional ly accepted by the 
Grand Counc i l ; the C L V E N C L U B , Assoc ia te Chapter at F e r r i s State, was hav­
ing some d i f f i c u l t y w i t h i t s member sh ip . I t was de termined by the Grand Counci l 
that extension i s not a p r i o r i t y at this t i m e and e f f o r t s i n this d i r e c t i o n should be 
m i n i m i z e d . 

B r o t h e r DeLuca then gave the f l o o r to the Undergraduate A d v i s e r s f o r any and 
a l l comments o r suggestions they m i g h t have. They brought out two de f in i t e 
p rob lems r e g a r d i n g the Province P r o g r a m : communica t ion , and the r e a l i z a t i o n 
that a p rov ince chief is indeed a se rv ice of the Nat iona l F r a t e r n i t y , and an o f f i c e r 
of the F r a t e r n i t y . 

A t the suggestion of B r o t h e r Trubow, each P rov ince Chief gave an account of 
h is d e f i n i t i o n of the ro l e of the province chief , and what each f e l t h i s challenge 
to be: 

M i k e Bender: is not aware of func t ions or r e spons ib i l i t i e s as G. P. C 

L a r r y Ge l f iu s : 

B i l l Klaban: faces a p r o b l e m of es tabl ishing h i m s e l f i n the p rov ince . 

. J i m Chapman: f e l t p r o v i n c e chief i s a support man to the chapters ; 

also* f e l t the p rov ince chiefs should move i n the a rea of , 
extension. 
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J i m B r o w n : ind ica ted the p r o b l e m of communica t ion is h is 
grea tes t challenge. 

Geof G r i m e s : is of the op in ion his r o l e is that of an A d v i s e r ; 
that h is p a r t i c u l a r p r o b l e m l ies i n breaking down 
some of the wa l l s the i n d i v i d u a l chapters have 
b u i l t a round themselves . 

B r o t h e r DeLuca rev iewed his expections and goals f o r the coming years i n the 
area of P r o v i n c e P r o g r a m s ( E x h i b i t A appended) inc lud ing : 

1. a v i s i t a t i o n to each chapter w i t h i n the P rov ince by the 
P rov ince Chief each year ; 

2. each province of the Fra te r -h i ty w i l l h o l d a conclave; 

3. each Chief w i l l f u r n i s h the P rov ince P r o g r a m Coordina tor 
and F r a t e r n i t y O f f i c e w i t h r epo r t s of a c t i v i t i e s and progress 
of the chapters; 

4. r e c o m m e n d men f o r posi t ions of Grand Chapter A d v i s e r , and 
es tabl ish a P rov ince Execu t ive Counci l . 

L o u then r ev iewed the basic oat l ine of the Prov ince Execut ive Counci l , p rov ince 
ac t i v i t i e s and the funding of them. L o u r eminded the Grand 'P rov ince Chiefs 
the i r t e r m of o f f i c e runs concu r r en t ly w i t h the Nat iona l b ienn ia l Convention. 

The concept of the reg ional Educa t iona l Conference was in t roduced f o r the 
Grand P r o v i n c e Chiefs 1 overn ight cons idera t ion . F u r t h e r details w i l l be 
revealed and speci f ic response w i l l be sought l a t e r . 

Mee t ing ad jou rned at 5:45 p. m . 

The second session was ca l led to o r d e r at 9:50 a . m . by B r o t h e r DeLuca . 
L o u asked B r o t h e r Burns to rev iew the r e p o r t of chapter v i s i t a t i o n , as found 
i n the agenda of the Grand Counci l mee t ing , g iv ing spec i f ic i n f o r m a t i o n on 
those chapters i d e n t i f i e d as r e q u i r i n g specia l emphasis. 

Each P r o v i n c e Chief was then asked to give a b r i e f s tatement on the condi t ion 
of each Chapter w i t h i n his P rov ince : 

P rov ince V I I I , J i m Chapman: 

Concord: v e r y sol id now and g rowing s t ronger . 

M o r r i s Harvey : so l id l eadersh ip , m e m b e r s h i p has dropped but s t i l l 
v e r y s t rong. 
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M a r s h a l l : ve ry weak but indica t ions of g rowth look good at this t ime . 

Davis & E l k i n s : drop i n e n r o l l m e n t at school has f o r c e d the college 
to request f r a t e r n i t i e s to move back on campus; chapter i s pess imis t i c 
i n t he i r views on second semester rush. 

Bethany: s t rong at th is t i m e ; a good rush can assure a b r i g h t f u t u r e . 

Rio Grande (associate) pe t i t i on has been condi t iona l ly r ece ived by 
the Grand Counci l ; group looks s t rong in a l l areas. 

Extens ion poss ib i l i t i e s -are Shepard College and.West V i r g i n i a Tech. 

P r o v i n c e I X , B i l l Klaban: 

A m e r i c a n : f i n a n c i a l p r o b l e m s ; campus c l imate poor. 

L y c o m i n g : healthy chapter , some concern over hous ing s i tuat ion. 

P rov ince I I , Geof G r i m e s : 

Coe: i so la t ion i s t s ; not ac t ive i n province ; m e m b e r s h i p low. 

Iowa State: bu i ld ing qua l i ty into membersh ip ; v e r y so l id . 

M i s s o u r i Va l ley : e x t r e m e l y s t rong at this t i m e ; m a y need to be 
challenged. 

Oklahoma: housing is b iggest p rob l em. 

T a r k i o : bu i ld ing w e l l . 

P rov ince V, M i k e Bender: 

T r i State: housing p r o b l e m . 

F ind l ay : so l id m e m b e r s h i p ; may need some d i r e c t i o n . 

B o w l i n g Green: very s t rong; good leadership; so l i d m e m b e r s h i p . 

. C inc inna t i : bu i ld ing themselves ; m o r a l e is good. 

Ohio N o r t h e r n : very s t rong; should w o r k on a l u m n i p r o g r a m . 

P rov ince V I , D r . E. A. R a s b e r r y (by m a i l ) 

Tulane: so l id though m e m b e r s h i p is down; f i n a n c i a l l y so l id . 
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At l an t i c C h r i s t i a n : ve ry s t rong; l eadersh ip good; m e m b e r s h i p so l id . 

Province I V , J i m B r o w n : 

M i c h i g a n : m a y be f ac ing some p rob lems i f ru sh is poor. 

Eas t e rn M i c h i g a n : may have Leader ship p rob lems . 

Wayne State: i so l a t ion i s t s ; inexper ienced m e m b e r s h i p . 

F e r r i s State (Associa te) : have sp l i t i n member sh ip . 

Province I I I , L a r r y Ge l f ius : 

I l l i n o i s : m e m b e r s h i p la rge ; need a l u m n i contact. 

Purdue: v e r y so l id 

Indiana: s t rong; have element of d rug use wh ich may be p rob lem. 

I l l i n o i s Tech: may have a leadersh ip p r o b l e m 

N o r t h e r n M i c h i g a n : may have some p rob lems wi th pledge t r a i n i n g . 

Bro the r DeLuca then ca l led on B r o t h e r T rubow f o r h is r e m a r k s concerning the 
ro le of the P r o v i n c e Chief i n dealing w i t h p r o b l e m si tuat ions . 

The meet ing was then open f o r genera l comments . The m a t t e r of the r eg iona l 
educational conference was discussed and a l l agreed to lend support and a s s i s t ­
ance to the p r o g r a m . 

A f t e r a f i n a l address by the N a t i o n a l P r o v i n c e P r o g r a m Coord ina tor , the m e e t ­
ing was ad journed at 12:30 p. m . ( E x h i b i t B appended). 

^ I ^ ^ ^ t f u H y submit ted, 

Gary Forney 
F i e l j r R epr e sentative 

G R F / d 
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Remarks of Na t i ona l P rov ince P r o g r a m Coord ina to r Louis DeLuca 

Gentlemen and B r o t h e r s : 

I ' m g lad you were able to be w i t h us today. The area we a re responsible f o r 
i s the m o s t c r i t i c a l and senst ive i n the en t i re F r a t e r n i t y . W i t h us res ts the 
f u t u r e of the F r a t e r n i t y . We have no choice but to be successful . 

Our task is not an easy one. We mus t c o m m i t ourse lves to the success of the 
chapters i n our p rov ince and this means t ime v i s i t i n g each one at least once 
each year . 

I t means t ime away f r o m our f a m i l i e s and this i s the c o m m i t m e n t you mus t 
have to do the job p r o p e r l y . I intend to t r y to give you a l l the i n f o r m a t i o n :and 
tools at m y disposal to a l low you to do this Job. 

George Trubow and Ralph Burns have given you some background i n f o r m a t i o n 
which w i l l be h e l p f u l ; now I shal l cover some other areas which I f ee l are s i g ­
n i f i c a n t : Your duties and respons ib i l i t res include: 

1. A. v i s i t to each chapter i n your province at l eas t once each year . 
The undergraduates need this to help them i d e n t i f y w i t h the F r a t e r n i t y 

(nat ional o f f i c e ) . 

You are a na t iona l o f f i c e r of this F r a t e r n i t y and should be recognized 
as such. 

This v i s i t should include a meet ing w i t h the a d m i n i s t r a t o r i n charge 
of f r a t e r n i t i e s and the Grand Chapter A d v i s e r . The Chapter should 
set these meet ings up f o r you but you mus t l e t them know f a r enough 

. i n advance of your v i s i t . You should also mee t w i t h the o f f i c e r s of 
the chapter and i f possible schedule your v i s i t f o r the night the chapter 
meet ing is he ld . This w i l l enable you to mee t as many of the b ro thers 
as possible. Y o u w i l l be able to observe the way the meetings are con­
ducted. Unless you are there to invest igage a p a r t i c u l a r p rob lem, you 
should, l e t them know th is is a general v i s i t of an in te res ted nat ional 
o f f i c e r . 

2. You mus t f i l e a v i s i t a t i o n r e p o r t a f t e r the v i s i t and the "Check L i s t 
f o r Chapter V i s i t " w i l l help you i d e n t i f y what to look f o r . The 
r epo r t of your v i s i t a t i o n w i l l be sent to Ralph B u r n s , and he w i l l 
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send me a copy. Y o u w i l l receive a supply of these r e p o r t f o r m s 
f r o m the F r a t e r n i t y O f f i c e ve ry soon. 

3. You mus t r e c o m m e n d people f o r the pos i t i on of Grand Chapter A d ­
v i se r to the Grand Counc i l . I f you have good ones, . keep them. I f 

, you have poor ones, seek out new adv ise rs . They a re very i m p o r t a n t 
to you as they m u s t be your immed ia t e contact w i t h the Chapter. 

You mus t i n s i s t that the GCA. attend as many chapter meetings as 
possible. They a re advisers - your r i g h t a r m at the chapter l e v e l . 

4. F i n a l l y , you are responsib le f o r the ho ld ing of at l eas t one conclave 
each year . Th i s r e s p o n s i b i l i t y cannot be wa ived excep t by the Grand 
Counci l . Some suggestions along these l ines , are: 

a. 

b. 

c 

Schedule a P rov ince Execut ive Commi t t ee meet ing i n Sept­
ember at one of the Chapters. Each chapter must have two 
vot ing delegates present. 

The H . S. P. is designated as one of the delegates by the 
P r o v i n c e Const i tu t ion and he m u s t designate the other vot ing 
delegate. 

A t this mee t ing you should elect a P rov ince Cha i rman and a 
• S e c r e t a r y - T r e a s u r e r unless they have been elected at the 
M a y mee t ing . 

d. You should select a date and place f o r the conclave and 
send this request to the Na t iona l P rov ince P r o g r a m Coor ­
dina tor f o r approval . 

e. Each Chapter should cont r ibu te dues to the Province Ope ra ­
t ing Fund. A. suggested amount i f $ 1 f o r each act ive and 
50 cents f o r each pledge. I t may be made i n two payments . 

f. T r a v e l expenses f o r the delegates m u s t be approved by the 
Na t iona l P rov ince P r o g r a m Coord ina tor and the Secre ta r ia t . 
Approved rates are 5 cents a m i l e w i t h the chapter r espon­
sible f o r the f i r s t $15 of th is cost. 

The conclave m u s t be s t ruc tu red , and can include sports 
compet i t ions and social a c t i v i t i e s but i t is essential that 
each chapter be responsible f o r g iv ing a r e p o r t on one 
aspect of f r a t e r n i t y l i f e ; i . e. ru sh , pledge t r a in ing , a l u m n i 
p r o g r a m s , etc. 
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Other suggested p rov ince a c t i v i t i e s and i n f o r m a t i o n 
a re contained i n your f o l d e r (go over other f o r m s i n 
f o l d e r ) . 

h. The second PEC mee t ing m a y take place at the t i m e 
the Conclave is going on to cut down on t r a v e l costs. 
A t this second mee t ing , you can select a date f o r the P E C 
mee t ing the f o l l o w i n g September. 

i . The Chapter host ing the P E C and the Conclave should be 
swi tched each year so that a l l Chapters assume the r e spon­
s i b i l i t y and the b ro the r s can have an oppor tuni ty to v i s i t 
the other campuses i n the p rov ince . 

In o rde r to ass i s t us i n our p rog rams , i t is planned that each Chapter w i l l 
rece ive a v i s i t f r o m one of the f o l l o w i n g : Execu t ive Secretary Ralph B u r n s , 
F ie ld .Represen ta t ive Gary Forney , an Undergraduate Adv i se r to the Grand 
Counci l , o r a m e m b e r of the Grand Counc i l , i n addi t ion to your v i s i t s . 

So that you m i g h t bet ter understand how F r a t e r n i t y operates as a co rpo ra t e 
s t ruc tu re , Ralph w i l l discuss the char t found on page 39 of the pledge m a n u a l , 
" F r a t e r n i t y Organ i za t i on as a Corpora te S t r u c t u r e " . 

Your t e r m of o f f i c e runs concur ren t ly w i t h that of the Grand Senior P re s iden t 
and w i l l expi re i n M a y , 1972. A t that t i m e , I m u s t r ecommend to the Grand 
Counci l those p rov ince chiefs whom I f e e l should be re-appointed. Those who 
accept reappoin tment w i l l be i nv i t ed to the na t iona l convention at the F r a t e r ­
n i t y ' s expense. The convention this year w i l l be he ld at the U n i v e r s i t y of 
M i c h i g a n at Ann A r b o r , Mich igan . I t w i l l commence Wednesday, August 23 , 
and end on Saturday, August 26, 1972. 

A t this t ime we a re going to abandon the educat ional conference, as we now know 
i t , and have a number of reg iona l m i n i - c o n f e r e n c e s i n order to reach as many 
act ives as possible . . We may .decide to combine i t . w i t h .a. p rovince conclave. I 
am confident these t r a i n i n g sessions w i l l be m o s t successful . We a re i n a 
sense " B r i n g i n g the F r a t e r n i t y to the Chapters" . 

F i n a l l y , one of the biggest problems i n our p rov ince system is l ack of c o m m u n i ­
cation. Y o u m u s t see that this p r o b l e m does not emerge i n your P rov ince . 

And now, gent lemen, do you have any quest ions? 

E X H I B I T B 

I n closing, , m a y I o f f e r ! y o u m y best wishes f o r a successful year . You have 
accepted a grea t r e s p o n s i b i l i t y and I charge y o u to d i smiss your obl iga t ions to 
the best of your a b i l i t y . 

I pledge to you m y energy, talents, and-devotion to see that our p r o g r a m s a re 
success fu l ; I expect no less f r o m you. I thank you f o r helping Alpha Sigma P h i 

our F r a t e r n i t y . 
The mee t ing is ad journed . 

s l Louis DeLuca 
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August 23, 1972 

70. CALL TO ORDER; 

.. The meeting was ca l l e d to order at 9 a.m., August 23, 1972 at 
the.Michigan League, University of. Michigan, Ann Arbor, Michigan. 

71. ATTENDANCE: 

The following members of the Grand Council and others were present: 
Robert A. All e n , John L. Blackburn, GeOrge E. Lord, W. Gardner 
Mason, Robert E. M i l l e r , George B. Trubow, A l f r e d B. Wise; Under­
graduate Advisers to the Grand Council Robert Cabello and William 
Cox; National Province Program Coordinator Louis DeLuca and • • 
Executive Secretary Ralph F. Burns. 

72. APPROVAL OF MINUTES OF JANUARY, 1972 MEETING: 

MOved by Brother Mason, seconded by Brother 

Lord and passed, approving the Minutes of 

said meeting of the Grand Council as d i s t r i b u t e d . 

73. APPROVAL OF PROCEEDINGS BY MAIL: 

Moved by Brother Trubow, seconded by Brother 

Mason and passed, that Mail Vote #111 e l e c t i n g 

Brother Kenneth C. Hudson, Alpha Xi Chapter, 

I l l i n o i s I n s t i t u t e of Technology, to the Award . 

of Delta Beta X i be approved, c • ' i £ L 

Moved by Brother Wise, seconded by Brother Lord 

and passed, that Mail Vote #113 approving a loan' 
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• from the Reserve Fund to the Presbyterian 

Chapter i n the amount of $2,500.00 be approved. 

Mail Vote #112 which had been approved by mail was held f o r f u r t h e r 
action at a l a t e r date. 

74. • 1972 CONVENTION PROGRAM: 

The 1972 Convention program was reviewed. The question of 
personnel, program, review of the reports, the appointment of 
convention committees and t h e i r chairmen, were discussed. • • 

I t was decided no charge would be made f o r the rap session to 
be held at the Theta Chapter House on Wednesday evening, August.23. 
I t was suggested a contr i b u t i o n might.be requested. .. 

75. CONVENTION ROLL CALL: 

I t was decided t h a t , at the f i r s t r o l l c a l l on Wednesday, August 23, 
only those who are bona f i d e delegates from Chapters i n good stand­
ing be ca l l e d . 

76. CHAPTERS IN GOOD STANDING: . 

• Moved by Brother Wise, seconded by Brother Lord 

and passed, that the Secretariat submit to the 

Credentials Committee to be chaired by Grand 

Marshal George E. Lord, the names of those Chapters 

i n arrears f o r convention fees and 10 per cent 

penalty i n attendance. 

I t was f u r t h e r suggested that the Credentials Committee submit 
the matters of those i n arrears to the f l o o r of the Convention 
to ascertain i f the Convention desired to seat delegates from those 
Chapters i n question. 

The Convention Minutes w i l l show that the Delegates from Eastern 
Michigan Univ e r s i t y , and Findlay College, were seated- on the under­
standing that t h e i r Convention obligations be paid i n f u l l w i t h i n 
t h i r t y days. - . - • 
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77. PROPOSALS OF GRAND COUNCIL TO CONVENTION COMMITTEES: 

A number of proposals which might come from the Grand Council to 
the various Convention Committees were considered: 

A. Tomahawk Fund o b l i g a t i o n 

I t was decided t h i s matter should not go to the Finance 
Committee of the Convention. 

The Grand Council accepted the recommendation of the 
Tomahawk Trustees that the asset shown on the Tomahawk 
Fund Balance Sheet i n the amount of $13,392.00 be w r i t t e n 
o f f against a.Reserve f o r Losses on Investments shown on 
t h e i r balance sheet which, i n t u r n , would a f f e c t and 

•write o f f the o b l i g a t i o n of the General Fund to the 
Tomahawk Fund f o r a l i k e amount, $13,392.00, as of 
June 30, 1972. 

B. A-S-P Corporation o b l i g a t i o n 

I t was decided that the o b l i g a t i o n of the General Fund 
to the A-S-P Corporation i n the amount.of $15,616.00 
was a matter of Grand Council action and decision rather 
than a question to be presented to the Convention Finance 
Committee. 

C. Chapter Treasurer's Bond premium 

The Grand Council decided the suggestion of the Chapter's 
being b i l l e d f o r the premium on the surety bond covering 
t h e i r treasurer not be considered and that the F r a t e r n i t y 
continue to pay the blanket, coverage for a l l chapters. 

D. A r t i c l e XIV, "The Tomahawk", Sections 1 and 2: 

The Grand Council decided the above matter not-.bSureferred 
.to the Finance and the Resolutions Committees as i t seemed 
desirable to the Grand Council that u n t i l such time as t h i s 
matter was completely studied i n connection w i t h the t o t a l 
corporate f i n a n c i a l s t r u c t u r e of the F r a t e r n i t y , i t would . 
be unwise to make any s p e c i f i c proposals. 

E. Financing of National Conventions: 

At the present time, $125.00 of the Convention fee .is. 
allocated to Convention Reserve to assist .in defraying 
the expenses of the b i e n n i a l convention. • 
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Consideration should be given to what expenses the 
F r a t e r n i t y should pay the Chapter Delegate f o r t r a v e l , 
room, board, special events and also to ascertain 
time and s i t e of convention. I t was suggested t h i s 
matter be re f e r r e d to the Educational Conference and 
Convention Committee of the 1972 Convention, w i t h the 
f u r t h e r suggestion they attempt to secure from the 
convention delegates t h e i r reaction to time, financing, 
and type of convention.' . 

I t was f u r t h e r suggested by Brother Wise that four con-, 
vention s i t e s be picked where they could be rotated on 
a b i e n n i a l basis; picked s u f f i c i e n t l y f a r i n advance 
that proper planning f o r financing and attendance could 
be accomplished. -

F. Reconsideration of Grand Council action 

The matter of reconsideration of Grand Council action 
of January, 1972 r e l a t i v e to regional Educational Con­
ferences i n 1973 i n l i e u of a national Educational Con­
ference Was discussed and i t was suggested t h i s matter 
be referred to the Educational Conference and Convention 
Committee, as w e l l as the Province Committee. 

G. Grand Council or Staff attendance at Province Meetings 

The question of having a Grand Council or s t a f f member 
at each province meeting was referred to the Province 
Committee of the Convention. 

H. Memorial Resolutions: 

Past Grand Senior President Dallas L. Donnan and Brother 
H.H. "Hi" Howard, former Secretary of the B^y Area Alumni 
Council were.approved to be referred to the Resolutions 
Committee. 

I . • Use of Manual "To Better The Man" 

The use of the manual "To Better The Man" was to be 
referred to the Finance Committee of the Convention; said 
manual to be furnished to each new pledge upon reporting 
and payment of h i s pledge fee during the academic year . . 
1972-1973. 

J. T i t l e of F i e l d Representative 

Upon recommendation of the Executive Secretary, the t i t l e 
of the f i e l d representative was changed.to•"National Chapter 

. Consultant." 
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K. COrisideratiori of R i t u a l changes 

The consideration of any changes i n the I n i t i a t i o n or 
Pledge R i t u a l s , including the p o s s i b i l i t y of an option 
for the Pledge R i t u a l to be open to others than i n i t i a t e d 
members was re f e r r e d to the Pledge Committee of the 
Convention. 

78. VISITATIONS TO CHAPTERS: 

Moved by Brother Trubow, seconded by 

• Brother MasOh aiid passed, that a l i s t 

of Chapter v i s i t a t i o n s to be made by 

the Grand Council and Undergraduate Chapter 

Advisers be studied and announced at the 

Saturday meeting Of the Grand Council, 

August 26, 1972.. 

(An announcement was not made at that time; however, 
a memorandum was sent by the Executive Secretary on 
September 11 to Members of the Grand Council and the 
Undergraduate Advisers suggesting t h e i r v i s i t a t i o n 
assignments f o r the F a l l of 1972.) 

Adjournment 

The Grand Council meeting adjourned at 
• 12 Noon, August 23, 1972 to have lunch and 

discussion w i t h the Province Chiefs, Grand 
Chaplain Richard Byrne and Convention Chairman 
Herbert L. Dunham at the Michigan.League on the 
University of Michigan campus...-



R E P O R T OF THE G R A N D C O U N C I L 

to the 

1 9 7 2 N A T I O N A L C O N V E N T I O N 

August 23 -. 26, 1972 
University of Michigan 
. Ann Arbor, Michigan 

This is a report of the stewardship of your Grand Council since-the 

adjournment of the 125th Anniversary National Convention, at the Americana 

Hotel, Bal Harbour, Florida, on August 29, 1970. The Grand Council has held 

five meetings since the adjournment of the Bal Harbour Convention. These 

meetings were held i n August, 1970, Bal Harbour, Florida; January, 1971, 

Columbus, Ohio; August, 1971, West Lafayette, Indiana; January, 1972, Columbus, 

Ohio; and Ann Arbour, Michigan, August 22-23, 1972. The Constitution provides 

for the Grand Council to conduct business by mail. During the two-ryear period, 

ten items have been submitted.to the Grand Council for action. 

The visual presentation by Executive Secretary Burns highlights this 

report. You, as the O f f i c i a l Delegate of your Chapter, have a responsibility 

to convey the contents not only of this report, but a l l other reports and actions 

of this Convention to the undergraduate members of your Chapter, upon your re­

turn to the campus. 

I t is important that the membership be informed, by you representing 

them.at their Convention. 

. COMPOSITION AND AUTHORITY OF THE CONVENTION -

The National Convention consists of Delegates selected by Chapters, 

Chartered Alumni Councils, Chapter Alumni Associations,or Corporations, i n good 

standing, members of the Grand Council, arid Past Grand Senior Presidents. 



The supreme legislative authority of the Fraternity is vested i n the 

Convention. The Convention sets policy of the Fraternity. The Convention 

is responsible for short.and long-range planning. In addition to the guide­

lines for Chapter operation set forth i n the Constitution and By-Laws, the 

Convention, by legislation and resolution, gives direction for Chapter opera­

tion. Truly, this is an undergraduate Fraternity. 

The Convention elects.the Grand Council and from the membership of the 

Grand Councii, the.Grand Officers. 

COMPOSITION AND AUTHORITY OF-THE. GRAND-COUNCIL 

Grand Senior President, Dr. Robert E. Miller 
Grand Junior President, George B. Trubow 
Grand Secretary, Robert A. Allen 
Grand Treasurer, W. Gardner Mason 
Grand Marshal, George E. Lord 
Grand Councilors, Alfred B. Wise, and 

Immediate Past Grand Senior President, Dr. John L. Blackburn. 

The Constitution empowers the Grand Council to be the governing body 

of the Fraternity.• I t is charged with the responsibility of the adminis­

tration of the Fraternity. . 

The Grand Council appoints the Grand Chaplain, Grand Historian, and 

the National Province Programs Coordinator. 

The Grand Senior President, with the approvai of the Grand Council, . 

appoints the Grand Province Chiefs, Grand Chapter Advisers, and the Chair­

men of a l l Standing Committees and Special Committees who serve from-Con-

vention to Convention, except the Grand Province Chiefs whose term of office 

is from the April prior to the Convention u n t i l A p r i l 1 of the year of the 

Convention. The Grand Council hires the Executive Secretary,. Field Repre­

sentatives and the Fraternity Office staff. 

The Rituals of the Fraternity are enacted by the Grand Council and sole 

power to make revisions i s , t h e i r s . 
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MEMBERSHIP 

Standards 

Chapters are reminded they have the r e s p o n s i b i l i t y to r e c r u i t new 

members and pass on t h e i r e l i g i b i l i t y f o r membership. 

I n i t i a t i o n s 

The Grand Council has been faced w i t h a problem of some Chapters who: 

1. Pledge men without reporting or paying t h e i r pledge fees. 

2. Have reported pledges only when they i n i t i a t e d them. 

3. Have i n i t i a t e d men whom they have not reported as 
pledges or new i n i t i a t e s . 

4. Have collected pledge fees and i n i t i a t i o n fees and 
used the money f o r chapter operations. 

Your Constitution states: 

1. No person s h a l l be pledged or i n i t i a t e d by a Chapter 
i n v i o l a t i o n of any r u l e of the Fra t e r n i t y or the 
i n s t i t u t i o n where the Chapter.exists. 

2. No Chapter s h a l l i n i t i a t e any person u n t i l authoriza­
t i o n has'been granted by the Fr a t e r n i t y . O f f i c e . 

3. A l l pledge fees are to be paid at the time of pledging, 
and i n i t i a t i o n fees paid p r i o r to granting permission 
f o r i n i t i a t i o n . . 

4. These.fees are provided f o r , by Chapters, i n the By-
Laws of the F r a t e r n i t y . 

This is.a matter which demands the a t t e n t i o n of t h i s Convention. This 

s i t u a t i o n affects.budgeting and the operating services,of the F r a t e r n i t y to the 

membership. 

Forty-eight Chapters reported i n i t i a t i o n s during the year, July 1,1971-

June 30, 1972 (compared to 54 Chapters i n the year 1970-71). Eight active 

Chapters reported no i n i t i a t i o n s , t h i s year, although we are aware, that some 'took 

place: Bridgeport, Cornell, UCLA, Marietta, Marshall, PMC, Stanford, and Wake Forest. 

The undergraduate membership and the average number of men being i n i t ­

i a t e d by.some,Chapters.is seriously low. Larger Chapters have become larger, 
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and smaller Chapters are becoming smaller. The table at the end of this 

report w i l l point up this fact. One of.these tables gives i n detail the 

comparative pledges and i n i t i a t i o n s by Chapter within Provinces for the 

past three years. (Exhibit 1) 

The following figures show the number of Chapters i n i t i a t i n g men 

in the.last ,three years in:various categories: 

0-5 6-10 11-15 16-20 21-25 26 up Total Chapters 
I n i t i a t i n g 

1969-70 7 9 10 10 4 14 54 
1970-71 8 8 9 11 11 7 54 
1971-72 10 14- 12 6 3 3 48 

Enrollments on many campuses have never been greater than they are today. 

There :are, however, some.Chapters on campuses where enrollment has decreased. 

I t i s necessary that the Chapters do an increasingly superior job of rushing 

and selecting good men. Chapters w i l l then increase not only in size but i n 

quality. . 

Every Chapter i n Alpha Sigma Phi has the opportunity of increasing the 

membership of i t s Chapter. I t takes work; hard work to recruit men; I t i s 

equally important that you retain him.by conducting a proper educational pro­

gram which w i l l permit him to become immediately involved i n the Chapter operas 

tion from the day he is pledged. Involvement of the individual is essential. 

The question of membership is v i t a l to each Chapter; i t is the l i f e blood 

which needs to be replenished continually. We-urge each Chapter to make a 

determined e f f o r t to increase the size of i t s pledge.class and the number of 

men i n i t i a t e d this year. Too many Chapters are below the norm of other f r a ­

ternity chapters on their campus. 

The Fraternity has provided helpful tools i n the form of manuals on rush 

and a manual, "To Better-The Man" which w i l l help to inform him about the 

Fraternity. 
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Membership, i s v i t a l to the successful economic operation ofr,eachTChapter 

and the F r a t e r n i t y . . New programs and increased operations create more costs -

SCHOLARSHIP- n L d n V ^ 

One of the purposes of-the F r a t e r n i t y .is to foster education. One o f 

the objects inc i d e n t a l to ,this purpose i s to encourage high scholarship. Twenty 

of the Awards to be announced.at'this .Convention . w i l l be for improvement.in . , 
wo | i o i OJ fc^jq.-.^ J 3 si dJ'J i..c:3m.-oj ftn^ii.' -sm • n--a.j -nw n^s- J - i.^.c...,,. i - i . -

scholarship, highest i n scholarship,,and consistency i n scholarship. _ 

We c a l l your a t t e n t i o n to the report, observations, and recommendations 
. i.- , ., i . i j . i y • J J I ^ " 3 " ; 1 1 ' - ' • '• 

of the National Scholarship Chairman, Brother G. Alan Sternbergh. . ,.1 

The Grand Council, i n cooperation with the Memorial Fund, has urged ^ ^ , 

Chapters to conduct educational and c u l t u r a l , programs which would be meaningful 

to the undergraduate members and to .the campus., , The Memorial Fund, assisted 
.1 i f i i s $oxi'iU ° J.i.iiS3n"i 'i •icil-:) D-TU ai93.EVi?A is J,ai'-i:.> faiitsi.: >-.-r. J.̂.•. U.J a JU.LV <...x a ,ia...iU/OJ 
the Ohio State Chapter i n s e t t i n g up a l i s t e n i n g post, .whereby they can tune i n . 
on selected courses transmitted by, the University.„ We recommend (this rprogram qii'fi o3 ttn-it>2rtX 07 ^nqoaai.J.7iq t>d.t noqu- oseBe '̂ x •/tsfa'j y.o-aq iiv»j.j.oj-.oj.v ~.»t 

to you. We challenge you-to develop a.program which w i l l be innovative and . . 
jiiqj^-J-u.i: o i , ias y gift: Vl..̂ ) '/.t j Dii 'f .7 SiiO D OJ .f:tfiXHUf- <KI ^inxt/s 03 t*s*aiyoa«| a^j-ioo 

c rea t ive . Chapters must-become involved i n . t he main stream of , campus l i f e , 
f.f iw tinlrfV no.ijs'ir-r'io i o esaxl-dhxus s e i i o o j wrr;; ^x i rxs - j a 'Ai mis ic artetsgvn, SilJ 

g iv ing leadership to those ideas which are important to an I n t e l l e c t u a l com-. 

" r i ^a^ lo a^aoi'tiO svije-xJalaifithA . a^eiqa/D -oa jb s i 'Mi i -10a •<;! - i io lT io le iV 

Since the close of the .Convention in.August, 1970, .the Memorial Fund.. . 
uo talqiifi 'J yiso^ so 'aotl&luq'Jt bua <UTibn/ije si.,- ^OOOB c^jii-cinr^) uoxrj^j.Ljanx 

has granted $7,000.00 f o r educational purposes. This covered the Educational-

Conference at Purdue w i t h .80 undergraduates p a r t i c i p a t i n g . I t also r e f l e c t s . 

. scholarship grants t 0 Brothers, and.books. f o r a Chapter, L i b r a r y . ^ - . . ... 

This money has come from alumni;, alumni who are in te res ted i n the develop-. 
ito.fclP^ur'Sftoa c4»7Jt. jj.o.7.r.J JJKB aansvoe i»x &OB.T< U-U. au-xwx'.' ^"XJLJOVJIJO .att-'v ^ 

ment.and growth of t h e i r undergraduate Brothers and the educational programs 
JbtisVt) vt; 8^os.Jnoo miv I>ua;K-'u«iiiq«.!o« so bii/ona ajxKxw .BZ/SJO una <j,qf.i^t»j«« titi* 

w i t h i n the Chapters. .,This i s one .of .the many, .reasons, of "Why National? 
:o e.j^ttmsh pifs aisx. 'ij tion'xvoai . v . i . t i gnxtia-x IMI-J no t-.-.JS w'.t/- JW-JSVAVWA sajqctw 

The Memorial Fund has a program .which recognizes Brothers who .give _ . 

$100.00 in a given year. These are "Given Club" members. "Life Trustees" 

are those who give $1,000.00. • » b -
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This program is expected to.grow. Each Chapter should be,a positive 

force i n the development of the inte l l e c t u a l potential of a l l of i t s members. 

I t .is v i t a l you convey to your Chapter'the"importance-of encouraging greater 

educational programs within the -Chapter. 

VISITATION ' 

The Chapter v i s i t a t i o n program of the Fraternity is-subject to review 

and discussion at each Convention.". The Grand Council has attempted to follow 

the recommendations,of the Chapters. For financial reasons•it has been 

necessary to c u r t a i l the .members of the staf f who normally v i s i t Chapters. 

Another factor is that costs of:travel for a man on the road continues to i n ­

crease; 

Chapter and alumni contacts have been made by the members of the Grand 

Council, Province Chiefs, Grand Chapter Advisers.and the Fraternity Office s t a f f . 

A l l Chapters have been visited i n the last two years. 

The v i s i t a t i o n program is based upon the philosophy to inform, to help 

define problems, to guide, to assist, to constructively suggest, to interpret 

the program of the Fraternity, and to offer guidelines of operation which w i l l 

enable a Chapter to do a better job. 

Visitation i s not limited to Chapters. Administrative Officers of each1 

i n s t i t u t i o n are.consulted about the standing and reputation of.your Chapter on 

your campus. 

Personal contacts with the Chapters, alumni* and University o f f i c i a l s 

is most,important. Each Chapter should have an o f f i c i a l v i s i t at least once 

a year. ' Scheduling of v i s i t s are made i n advance and taken into consideration 

are geography and costs. Visits :should be supplemented with contacts by Grand 

Chapter Advisers, who are on the " f i r i n g l i n e " . Province Chiefs and Members of 

the Grand Council. 
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64 

We trust the decisions of this Convention w i l l enable us. to maintain a 

program which w i l l give support to this type of v i s i t a t i o n policy. 

CHAPTER CONDITIONS 

Active Chapters and Colonies, June 30, 1970 61 

Chapters added since 1970: 
Duquesne 

Rio Grande 2 

Associate Chapters: 

Ferris .State 1 . . . 3 

Chapters and Colonies lost since 1970: 

Alabama 
Buffalo 
Connecticut . 
Ferris State 
Massachusetts 
Sacramento State 
Tufts 
West Chester 8 

Active Chapters, Associate Chapters & Colonies, 
June 30, 1972 56 

The loss of six Chapters and two Colonies can be attributed in a large 

measure to campus conditions and poor undergraduate leadership. Considerable 

time, energy and money was spent by Province Chiefs, Grand Council, alumni and 

staff with.no success. We hope that conditions w i l l improve on gome of these 

campuses, which w i l l result i n the reactivation of some of these Chapters. 

The use of drugs h^s caused problems i n several Chapters. The under^-

graduate Chapter, i n some cases, has handled the matter internally and in other 

situations, the Fraternity has become involved. These problems are probably 

symptomatic of deeper concerns within-the Chapter. 

Most of the unsavory publicity which results deals with disciplinary 

measures taken by an i n s t i t u t i o n or public o f f i c i a l s . 

This is a question which we, as a Fraternity, should be aware of and 
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should take what action i s necessary to implement i n t o creative action 

the stated standards and p r i n c i p l e s of Alpha Sigma Phi. 

Chapters are on' campuses by the approval of the i n s t i t u t i o n . We 

urge you to commit your Chapter to make a p o s i t i v e contribution of leader­

ship to your i n s t i t u t i o n . 

Some Chapters must face the challenge of elim i n a t i n g a l l hazing. 

Juvenile antics, both w i t h i n and outside the Chapter House, are an em­

barrassment and shows a lack of maturity and r e s p o n s i b i l i t y on the part 

of a. member of Alpha Sigma Phi. The student today has no time or i n t e r e s t 

f o r physical "fun and games". 

The Chapter should do everything i n i t s power to assist each i n ­

d i v i d u a l a f f i l i a t e d w i t h the Frat e r n i t y to reach h i s highest p o t e n t i a l . 

I t i s important that the weak l i n k s i n the F r a t e r n i t y be strengthened. 

For your information, attached to t h i s report i s a digest of the 

Delegate's Report of Conditions i n his Chapter (Exhibit 2 ) . 

'EXTENSION 

The Grand Council has charged the Extension Committee with the r e ­

s p o n s i b i l i t y of developing an -extension program that meets the needs of our 

Frat e r n i t y in'dealing w i t h the increased college enrollment. . With the i n ­

creased enrollment and the establishment of new i n s t i t u t i o n s . Alpha Sigma 

Phi must be .ready .to establish new Chapters where the Fra t e r n i t y i s desired 

and where the F r a t e r n i t y feels i t can*make a co n t r i b u t i o n to the academic 

community. 

The Grand Council, i n January, 1970, hired a f u l l - t i m e f i e l d man to 

work on extension; he had to be relieved of his r e s p o n s i b i l i t i e s i n June of 

1971 f o r f i n a n c i a l reasons. The report of the Extension Chairman w i l l give 

you a detailed account. Extension and larger membership by i n i t i a t i o n s w i l l 

GCR/72 - 8 -



r e s u l t i n a sounder f i n a n c i a l operation of the Fr a t e r n i t y . 

. .Inherent i n the area of Extension f o r the Fra t e r n i t y i s the necessity 

of being prepared to assist i n housing needs of a new: group-. - - The F r a t e r n i t y 

must be prepared to help with housing i n a very r e a l i s t i c manner, i f i t i s ; 

to expand on new campuses. Continued support of the- A-S-r'P -Gorporation i s most 

necessary. 

The l a s t several Conventions have gone on record suggesting that the 

Grand Council enter i n t o guarantee agreements, to.assist i n the housing of a 

Chapter. This p o l i c y should be thoroughly understood by t h i s Convention. 

The Grand Council feels that growth and expansion are everybody's 

job —;— undergraduates, alumnii Chapters not j u s t "National's". 

NATIONAL HEADQUARTERS AND STAFF-

Your F r a t e r n i t y purchased the.building which houses the o f f i c e i n 1966. 

I t i s not adequate, but i s serving w e l l . 

The Executive Secretary, Ralph F. Burns, has been with the .Fraternity 

36 years. Administrative Secretary Edward J. Madison joined the s t a f f i n 

March of 1966 and resigned i n January, 1971. James M. Mulligan who joined 

the ; s t a f f i n Feburary of 1969, resigned i n June, 1971, and James .R. Hammond 

who joined the s t a f f i n February, 1970 resigned i n March of 1971. F i e l d 

Representative Gary R. Forney.joined the s t a f f i n August of 1971. 

I n August of 1970, there were four women working f u l l - t i m e i n the 

Frate r n i t y Headquarters; another worked part-time. There are now only three; 

one serves as a secretary, one a bookkeeper and the other heads up the records, 

duplicating and mailing departments. 

The duties are varied and overlap i n many areas. I t i s a team functio n . 
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The National Headquarters serves as the archives f o r administrative 

records, memorabilia, etc. I t i s ^ t h e clearing house of ideas; i t develops 

special b u l l e t i n s to alumni and '• Chapters '. • Programs fo r r a i s i n g money from 

alumni f o r the General Fund and the Memorial Fund are i n i t i a t e d at Headquarters, 

Liaison between Chapters, alumni, other F r a t e r n i t i e s and i n s t i t u t i o n s 

i s developed by the o f f i c e . Publications for the assistance of new members, 

rushing, i n t e r n a l functioning of o f f i c e r s and chapter committees, to name a 

few, are a part of i t s program. • 

The Tomahawk i s prepared i n the Fr a t e r n i t y Office and published four 

times each year. Over 100,000 copies are d i s t r i b u t e d to members each year.. 

Also, research and special subjects, plans f o r province meetings, . 

educational conferences, conventions, workshops.and Grand Council meetings, 

come under the r e s p o n s i b i l i t i e s of the Executive Secretary. 

There are countless other matters the F r a t e r n i t y s t a f f must f a c i l i t a t e . 

Another reason for a "National". 

PROVINCE PROGRAM 

Upon recommendation of the 1966 Convention, the Province organization 

of the F r a t e r n i t y was re-structured. The Provinces were reduced i n number 

from 18 to 11. 

The Grand Council budgeted monies for the province work. From 1966 

to August, 1971, the program has been under the guidance of former Province 

Chief, Grand Secretary, and present Grand Junior President, George B. Trubow, 

Michigan '53. Since August, 1971, the National Province Coordinator has been 

Louis DeLuca, Wagner '58. 

The Province program w i l l be reevaluated at thi s Convention. Some of 

the questions which might be raised are: 

1. Can the program be more self-sustaining? 
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2. Are there too many Chapters i n a Province? 

3. Distances w i t h i n the Provinces? 

4. Specific a d d i t i o n a l functions f o r the Provinces? 

5. Specific methods f o r improvement of the na t i o n a l 
image of the .Fraternity, both on campuses and 
among our,other publics. 

6. Is there a need f o r a greater p a r t i c i p a t i o n by 
the Grand Council i n the scheduled province 
meetings? 

We are sure there are many other questions. These are only a few 

to suggest on the ov e r - a l l strengthening of•the t o t a l program. 

GRAND PROVINCE CHIEFS 

Grand Province Chiefs are .appointed by the .Grand Senior President upon 

recommendation of the Chapters w i t h i n the Province, and the Province Coordinator. 

His term of o f f i c e i s , f o r two years, from A p r i l 1 of the Convention year t o . 

two years hence. 

The Province Chief i s the key F r a t e r n i t y representative i n h i s geo­

graphical area. The Grand Council.has f a i t h i n his judgment and i n t e r e s t i n 

the Chapters i n his Province. You w i l l meet a number of these Brothers at 

th i s Convention. 

GRAND CHAPTER ADVISERS 

The Grand Chapter Advisers are appointed.by the Grand Senior President, 

upon recommendation of the Grand Province Chief. . The Grand Chapter Adviser i s 

sometimes the forgotten man of the F r a t e r n i t y . This Brother works on the 

f i r i n g l i n e with.the Chapter who seek and ask his advice. I f your Grand Chap­

ter Adviser i s not e f f e c t i v e , we urge you tb discuss t h i s matter at t h i s Convention, 

Alumni Brothers who are serving as Province.Chiefs or as Grand Chapter Ad­

visers are giving unselfishly of t h e i r time and.talents to the .Fraternity. We 

are indebted ,to these Brothers. They serve the Fraternity because they be-
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lieve in i t and it s values. These men have ability and a willingness.to be. 

of service. We hope,the program will continue to,grow in i t s effectiveness. 

FACULTY ADVISERS 

Many Chapters have Faculty Advisers. Some of these gentlemen are 

members of the Fraternity. They are in a position to interpret the policies 

of-the institution to tha Chapter and, in some.cases, the Chapter to the in-, 

stitution.' We urge.you to initiate, or have a good Faculty Adviser who wil l 

become,involved. I f the Faculty Adviser :is a member, he could also serve 

as.Grand Chapter Adviser. 

ALUMNI RELATIONS 

There are two phases of alumni.affairs in which the Grand Council has 

been particularly ;interested. One is the development of ,chapter alumni corr-

porations or associations.organized for advice, recommendations as well as assist­

ance in many waye in the operation of the undergraduate Chapter. 

The second phase is the development of alumni councils in geographical 

areas throughout:the country. The membership of these councils ip open to 

a l l alvunniof a l l chapters and.the program of.these councils is somewhat differertt 

from those of chapter alumni corporations.ot associations. 

Chapters which show continued progress and strength are those,who have an 

active, wide-awake chapter alumni corporation or association. This gives con­

tinuity to the policies and functioning of that Chapter over the.years. Re­

member, "a Chapter is .composed-of two groups -—undergraduates and alumni! 

The Alumni Committee Chairman of the Chapter is a very important position. 

Alumni are important to a Chapter; they should be heard arid counseled with re­

garding programs of the Chapter. 

We are.not satisfied with .the activity of the alumni councils in.pities. 

This area of the Fraternity should be strengthened. 
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From the time a man i s pledged by a Chapter, through his Chapter edu-

cation as an undergraduate, the goal.for which we should be s t r i v i n g . i s the 

development of a good member of Alpha Sigma Phi; one who w i l l continue his 

i n t e r e s t .in his Alma. Mater, h i s Chapter, and the F r a t e r n i t y . 

Some alumni have contributed very generously to t h e i r Chapters, the 

General Fund and the Memorial Fund of, the Fraternity.. They are, i n a very 

p r a c t i c a l way, a strong segment of the Fra t e r n i t y . . This past spring, the 

job r e f e r r a l program among the alumni f o r the benefit of the undergraduates 

was encouraging. The results should be more promising i n the fu t u r e . This 

i s "National". 

Don't forget your alumni you w i l l be an alumnus in.a very short time! 

When you are an alumnus, to the question "Are you a F r a t e r n i t y man?", don't 

reply, "Yes, I belonged to Alpha Sigma Phi when I was an undergraduate", but say, 

"YES, I AM A MEMBER OF ALPHA SIGMA PHI". Alumni are a great source of strength 

for the F r a t e r n i t y . 

PUBLICATIONS 

To be of help > they should be used! There are numerous publications 

of . the F r a t e r n i t y . Most of ;them ..are available without charge. 

The Tomahawk; Make sure you elect an interested, competent HAE to w r i t e your 

Chapter News. This news should have national i n t e r e s t . ' Remember, the 

Tomahawk must appeal.to undergraduates, alumni members, parentsj prospective 

pledges, and general readers. I t i s the house organ of the F r a t e r n i t y . We 

welcome your suggestions, for i t s improvement. Specific recommendations w i l l 

be made.to the Convention by the Publications.Committee. 

Songs of Alpha Sigma Phi: 

1. Record Album - published.in 1966. I t contains 28 of the Fr a t e r n i t y Songs. 

These can be purchased through .the Fraternity, at $5.00 each. This, i s 

a high q u a l i t y addition to. the , l i s t of Fraternity publications. Each 
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Delegate to this Convention i s receiving one. We hope you w i l l 

promote the sale of these albums among the members of your Chapter. 

2. Song Book - every pledge should have one! Words and music for 29 

songs are contained therein. , A copy is i n each Delegate's carrying 

case. . 

There are many other publications and manuals printed and available 

to assist Chapters,'Officers and Committee Chairmen. Some of them are: 

Rush: 

1. Rush booklet, costing 10 cents each. Many Chapters use 
this as a give-away to rushees. 

2. "Operation Manpower",a how-to-do-it program for a rush chair­

man and his committee 

Communications: 

1. Public Relations.and Publicity manual. 

2. "Spreading The Word"- a how-to-do-it manual to produce a 
Chapter Newsletter. 

3. Manual for the Corresponding Secretary. 

Instruction: 

1. "To Better The Man" - an informative publication of 84 pages 
wMch every pledge and member should have. A copy is i n . each 
Delegate's carrying case. They s e l l for $3.00 each. 

2. Handbook for the use of the Pledge Trainer. 

3. Rituals. These are provided to each Chapter without cost. Please 
check when you return tp your Chapter and ascertain.if they are i n 
good condition.. A study of the revision of the Ritual is being 
made; A report w i l l be made at this Convention. 

4. Constitution and By-Laws. Each Chapter should have a copy of this 
booklet i n their f i l e s . 

Other Manuals available are: 

1. Manual for the Chapter Treasurer. 

2. . Manual for the .Chapter Scholarship Chairman. 

3. Handbook on Extension and Colonization^ 
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Chapters, Officers, Committee Chairaen and Members who are using 

these helpful guides.are assisting in the building of a stronger Chapter. 

Keep.in mind these publications cost money. 

The Convention should be prepared to state how they will meet the costs 

of desired publications. 

If you have any other publications to suggest, additions pr:revisions of 

those.we have, just let the Publications Committee know. 

EDUCATIONAL CONFERENCE. -

Another important development instituted by the Grand Council in recent 

years is the biennial Educational Conference, held in alternate years to the 

Convention. The location for the 1971 Educational Conference was Purdue Uni­

versity.^ 'The'response to the location and curriculum was most gratifying. 

Where will the 1973 Conference be held? What should the curriculum be? 

We welcome ypur suggestions. A committee will report to the Convention on this 

important function of the'Fraternity. 

The MemorialFuhd which receives its money from alumni: def ers the costs 

of the undergraduates to this Educational Conference. The cost.was $4,700.00 

in 1971. Prior to the 1965 Conference, this was an expense of the General Fund. 

AWARDS 

The Grand Council, and others, with convention approval, have established 

a number of Awards for individuals, alumni, and Chapters, The Awards were 

established for .incentive and.recognition. The physical awards may be a plaque, 

cash, laminated certificates, books for the.Chapter Library, etc. ^ 

The program on Awards was published in the spring of 1970, We welcome 

your suggestions. 
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RITUAL 

Each Chapter i s urged to follow very carefully the instructions 

contained i n the.Rituals, particularly as they pertain to the proper 

paraphernalia and the conduct of the Ritual. The impressiveness of this 

ceremony, as i t affects theihewly-initiated Brother* who is.presented a l l 

the secrets of the Fraternity for the f i r s t time,, is most important. We 

urge you-to give proper attention to the conduct of a l l work contained i n 

The Rituals. 

Institutions where Chapters are located differe i n size, curriculum, 

public or private, residential and non-residential, urban and commuter. The 

Ritual ties us together from coast to coast, and from generation to generation. 

The Fraternity world i s i n an ironic.predicament .because i t s Values 

RITUAL VALUES are truisms of l i f e and yet too often we communicate to our 

publics, super'ficiaiities of Fraternity. 

Dean Edward King has said:. 

"There Is no place.on the University campus that you can 
find another articulated value system l i k e the ritual'. 
Because the r i t u a l dramatizes values — - and because 
values are. yhat education should be a l l about we should 
use the r i t u a l as the great instrument of education that i t 
potentially i s . " > 

Some Chapters and the Fraternity system on many campuses have, d i f f i c u l t y 

i n communicating the bed-rock meanings of Fraternity to prospective members. 

Friendship is d i f f i c u l t to express i t demands commitment we believe 

the undergraduate Brothers are able, to give expression to fundamental aspects 

of the Fraternity. This .is the theme 'of this , convention —•- "TRY IT (Friendship) 

YOU'LL LIKE IT". ' ; -

We believe the exemplification of the i n i t i a t i o n Ritual oh Thursday even­

ing w i l l be one of the highlights of the Convention. "-
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NATIONAL • INTERFRATERNITY.. CONFERENCE. 

"The purpose, of the. National I n t e r f r a t e r n i t y Conference s h a l l 
j be the.discussion of questions of mutual i n t e r e s t and the 

presenting to the F r a t e r n i t i e s represented such recommenda­
tions as the Conference s h a l l deem wise; i t being understood 
that the functions.of such conference s h a l l be purely .advisory." 

f • • * . r . * - -

Alpha Sigma ,Phi has reg u l a r l y . p a r t i c i p a t e d i n the. work of the'Conference, 

and i t s constituent groups: The .College F r a t e r n i t y Editors Association, 

Fra t e r n i t y Executives.Association and the College F r a t e r n i t y Scholarship Association. 

Your Grand Council believes i t i s important to support t h i s forum of i n t e r ­

f r a t e r n i t y cooperation. We are not s a t i s f i e d w i t h everything which the Conference 

has done or i s doing. We hope we can do our part to make some po s i t i v e changes i n 

i t s program. We also recognize the many excellent programs of the N.I.C. 

There have been a number of F r a t e r n i t i e s drop out-of the Nil.C. i n the past 

two years. .We do not agree with t h i s decision on the part of some of our i n t e r ­

f r a t e r n i t y f riends. We believe, as we do i n each Chapter or w i t h i n the F r a t e r n i t y , 

that positive,, constructive change can take place only when you are a member. I t 

i s easy to take the road of.a "cop out". 

FRATERNITY .WORLD. -, Is the Fr a t e r n i t y World dying no, absolutely no problems 

yes, but problems which can be solved..' Here are some s t a t i s t i c s based on National 

I n t e r f r a t e r n i t y Conference Annual census: . 

Active Chapters . Total,Living Members 

1962 3,617 1,788,538 

1966 , 3,918 2,141,673 

1971 4,407 2,500,000 

Here are some ad d i t i o n a l facts: 

The F r a t e r n i t y System- composed of the men's general f r a t e r n i t i e s -
consists, of approximately.4,500 chapters of 61 general f r a t e r n i t i e s 

...... located at over 600 campues i n the United States and Canada wi t h a 
t o t a l l i v i n g membership i n excess of 2.4 m i l l i o n . . 

The National I n t e r f r a t e r n i t y Conference i s composed of 50 member 
f r a t e r n i t i e s w i t h about 3,400 chapters. 
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Although average chapter size decreased during the period from 
1968 to 1971, and although st a t i s t i c s are not complete for the 
1971-72 school.year, there is evidence to indicate that fr a t e r n i t y 
membership is on the upswing and that average chapter size is i n ­
creasing. 

There are 3,000 fr a t e r n i t y houses owned by the fraternities i n the 
system. A conservative estimate of the value of the chapter 
houses is $300 mi l l i o n . I t is estimated that fraternity chapters 
pay i n excess of $6 mill i o n i n property taxes each year. 

The Greek-Letter System — including f r a t e r n i t i e s , sororities, 
professional f r a t e r n i t i e s and sororities, recognition societies 
and honor societies — consists of.more.than 20,000 Chapters. 

NEW PROJECTS 

The Grand Council is always open to suggestions which after study we 

feel w i l l benefit the Fraternity. 

1. Hospital Money Plan: 

To help offset the expense of rising hospital costs. Your 

. Fraternity i s sponsoring for the Members, the Hospital Money 

Plan, which pays cash i n the event of hospital confinement. 

The low-cost money plan may be a supplement to your present 

coverage or a n , i n i t i a l investment i n your proection. More 

information is contained i n the .Summer Tomahawk which is now 

in the mails and additional literature w i l l be sent to you-

through the mail. 

2. Automated Membership Records System: 

Careful study is being given to placing a l l our address records 

and other data on an automated.system. 

3. Phillipines Expansion: 

There is an Alpha Sigma Phi Fraternity operating i n the Phillipines. 

I t s insignia and other signs are.the same as ours. What recognition 

or action should be taken? The extension committee w i l l have a 

recommendation on thi s . 
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4. A National Philanthropy - should we have one? 

CONCLUSION 

This report on the administration of the Fraternity would not be com­

plete without the consideration of the many reports of others to t h i s Convention. 

They are a l l a part of the whole. 

This Convention w i l l be faced w i t h many questions: What should be the 

role of the Fraternity? How can we get more people involved? How can we pattern 

a program which w i l l be creative and meet the needs of today's students?. Is the 

"Old Gal" as f l e x i b l e as i t was 125 years ago to meet the needs of the day? 

Development and change i n higher education present challenges to Frater­

n i t i e s . We believe you undergraduate Brothers can meet these challenges on your 

campuses. F r a t e r n i t i e s must give outstanding leadership to the student l i f e ori 

t h e i r campus and to the .community of which . i t i s a part. We must be a l e r t to 

change change which w i l l give us strength. 

TJhere are many positive steps the Convention can take which w i l l r e s u l t i n 

furth e r progress of the Fr a t e r n i t y . Each Convention has had the courage to come 

to grips w i t h the many issues facing the F r a t e r n i t y . We know t h i s Convention w i l l 

make decisions which w i l l strengthen the "Old Gal" i n i t s r e s p o n s i b i l i t y of assist­

ing to b u i l d b e t t e r men and, i n tu r n , a bett e r F r a t e r n i t y ! 

We are on the march! Alpha Sigma Phi Fraternity i s sound —? l e t ' s expose 

many young men to "Try I t (Friendship) You'll Like I t " . This w i l l b r i n g true 

meaning to 

"CAUSA LATET VIS EST NOTISSIMA" 

Respectfully submitted, 

THE GRAND COUNCIL 
ALPHA SIGMA PHI FRATERNITY 

Ralph F. Burns 
Executive Secretary 
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CHAPTERS 

PROVINCE I 

1. U.C.L.A. 
2. Oregon St. 
3. Sacramento St. 
4. St a n f o r d Univ. 
5. Univ. of Wash. 

PROVINCE I I 

6. Coe College 
7. Iowa St.Univ. 
8. M i s s o u r i V a l l e y 
9. Univ. of Okla. 
.0. T a r k i o 

ALPHA SIGMA PHI FRATERNITY, INC. 
Comparative Pledges and I n i t i a t i o n s 

By Chapters w i t h i n Provinces 
June 30, 1969-70, 1970-71 & 1971-72 

1969-70 
P l e d g e s - I n i t i a t e s 

8 
31 
22 

26 

9 
28 
14 
23 

7 
28 

27 

4 
24 
19 
13 

1970-71 
P l e d g e s - I n i t i a t e s 

4 
28 

21 
17 

21 
19 
15 
9 

12 

4 
20 

21 
19 

14 
14 
11 
16 
25 

E x h i b i t 1 

1971-72 
P l e d g e s - I n i t i a t e s 

15 

8 
11 
31 
13 
17 

16 

16 

6 
14 
25 & IF. 
13 
15 

PROVINCE I I I 

tl . Univ. of 111. 
2. 111. Tech. 

13. Indiana Univ.. 
Loyola Univ. 
M i l t o n 

16. Northern Mich. 
•17. Purdue Univ. 

19 
3 
16 
34 
25 
31 
30 

18 
14 
21 
36 
15 
15 
39 

34 
21 
32 
6 
17 
14 
28 

29 
14 
30 
25 
16 
19 
46 

21 
16 
37 
6 

12 
13 
58 

22 
12 
10 
6 
6 
3 

55 
& IF 

PROVINCE IV. 

t s . D e t r o i t Tech. 2 
•19. Eastern Mich. 26 
20. Lawrence Tech. • 7 

El . Univ. of Mich. 28. 
2. Wayne State 

35 
9 

18 
7 

15 
19 
8 
2 

22 
16 
13 
2 

9 
8 

8 
7 
7 
2 

PROVINCE V 

27. 

r 

Bowling Green 59 
Indiana Tech. 20 
Fi n d l a y 14 
Ohio Northern 17 
Univ. of Toledo 42 
T r i State 39 

PROVINCE VI 

20 
19 
11 
9 

34 
29 

22 
20 
9 

23 
12 
25 

24 
18 

14 
8 

27 

17 
9 
13 
21 
16 
12 

15 
8 
9 

19 
7 
15 & 2F 

12, 
53 

Univ.of Alabama 6 
A t l a n t i c - C h r i s t i a n 17 
Pr e s b y t e r i a n 21 
Wake Forest 6 
Tulane Univ. 18 

4 
17 
11 
5 

16 

1 
15 
13 
6 

24 

3 
10 
8 
3 
13 

25 
15 
3 

17 

9 
13 

11 



34. 
35, 
36, 
37, 
38, 
39, 
40, 
41, 

42, 
43, 
44, 
45, 
46, 

47, 
48 
49 
50 
51, 
52 

53, 
54, 
55, 
56, 

57, 
58, 
59, 
60, 
61, 
62. 
63, 

Comparative Pledges and i n i t i a t i o n s by chapters w i t h i n Provinces Page 2 

CHAPTERS 
1969-70 

P l e d g e s - I n i t i a t e s 
1970-71 

P l e d g e s - I n i t i a t e s 
1971-72 

P l e d g e s - I n i t i a t e s 

PROVINCE V I I 

Baldwin-Wallace 11 
U. of C i n c i n n a t i 7 
Duquesne 
M a r i e t t a 21 
Ohio State U„ 8 
Rio Grande 
Sl i p p e r y Rock 33 
Westminster 41 

PROVINCE V I I I 

Bethany 15 
Concord 13 
Davis & E l k i n s 16 
Marshall 19 
Morris-Harvey 33 

PROVINCE IX 

American Univ. 22 
Lycoming 15 
U. of Penn. 7 
Penn State 3 
PMC Colleges (Widener)34 
Westchester 5 

PROVINCE X 

Lehigh Univ. 25 
Rutgers 3 
Stevens Tech. 24 
Wagner Collgge 13 

PROVINCE XI 

Bridgeport 
B u f f a l o 
Connecticut 17 
Co r n e l l Univ. 
Hartwick 28 
Massachusetts 27 
Rensselaer Poly' Tech. 15 

1096 

19 
4 

19 
5 

41 

2 
7 
27 
14 
33 

7 
11 
7 
5 

36 

11 
26 
12 
9 

10 
22 
31 
23 
28 
16 

949 

23 
4 

20 
4 

19 
23 

14 
10 
12 
2 

15 

19 
6 
27 
13 

16 
25 
9 

22 

26 

15 
842 

8 
4 

34 
33 
5 

23 
19 

23 
9 
.1 
3 
14 

1 
7 

20 
24 

22 
25 
18 
18 

24 

12 
29 

8 
888 

Number of ^Chapters 
Report ingrSI*ledges 
and I n i t i a V i o n s 55 54 53 54' 

28 
5 
7 
13 
10 

8 
9 

14 
25 
10 
6 

23 

18 
13. 

11 
13 

14 
16 
10 

44 
10 

13 
750 

50 

35 
5 

3 & 8A 

6 
44 & 4A 
5 
8 

1 
8 & IF 
10 

24 

18 
19 
6 
12 

16 
15 
7 
3 

15 

15 
624 U 

12 A 
5 F 

48 



I* 

DIGEST OF DELEGATE'S REPQRT OF CHAPTER. CONDITIONS - EXHIBIT- 2 

Note: * - Chapter inactive since 1970 
** - Chapter irtstalled since 1970 
NR - No report received 

PROVINCE I - Richard Brenner, Grand Province Chief, . 
Richard Detjen, Associate GPC 

1. U.C.LiA. - NR •: 

2. OREGON STATE: 33 Brothers, 4 pledges; housing: house owned by alumni; 

scholarship: f a i r ; general operations: good. 

3. *SACRAMENTO STATE 

4. ' ! STANFORD - NR : 
5. UNIVERSITY OF WASHINGTON - 39 Brothers; housing: house owned.by alumni; 

general operations: good. 

PROVINCE I I - Geoffrey Grimes, G.P.C.; Richard Gibbs, Associate GPC 

6. COE;COLLEGE - 15 Brothers, 3 pledges; housing: i n s t i t u t i o n ; scholarship: 
good; general operations: . f a i r 

7. IOWA STATE - 32 Brothers, 2 pledges; housing: house owned by alumni; 

general operations: good 

8. MISSOURI VALLEY - NR 

9. UNIVERSITY OF OKLAHOMA - NR 
10. **TARKI0 - 10 Brothers, 14 pledges; housing: i n s t i t u t i o n ; scholarship: good; 

. general operations: good. 

PROVINCE I I I - Larry Gelfius » GiP.C. 

11. UNIVERSITY OF ILLINOIS - 86 Brother's, 17 pledges; housing: house owned by 
alumni; scholarship: good; general operations: good. 

12. ILLINOIS INST. OF TECHNOLOGY - 27 Brothers, 2 pledges; housing: house owned 

by alumni; scholarship: good; general operations:, good. 

13.. INDIANA UNIVERSITY - NR. 

14. LOYOLA UNIVERSITY - 35 Brothers; housing: house owned.by alumni; general 

operations: f a i r . . 

15. MILTON COLLEGE - NR 

16. NORTHERN MICHIGAN - 23 Brothers, 7" pledges; scholarship: good; general 
operations: f a i r . 

17. PURDUE UNIVERSITY - NR 
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PROVINCE IV - James A. Brown, Grand Province Chief . 
i ; -

18. EASTERN MICHIGAN - 31 Brothers; housing: house owned by alumni; 
general operations: good 

19. ' LAWRENCE INST / OF. TECHNOLOGY - NR . 

20. UNIVERSITY OF MICHIGAN - 29 Brothers'; housing: house owned by alumni;. 

general operations: good. 

21. WAYNE STATE UNIVERSITY - NR 

PROVINCE V-- Michael Bender, G.P.C. 
22. BOWLING GREEN STATE UNIVERSITY - 44 Brothers, 13 pledges; housing: 

"house owned by University; scholarship: good; general operations: good. 

23. INDIANA INST. OF TECHNOLOGY - NR 

24. FINDLAY COLLEGE - 28 Brothers; housing: house owned by alumni; scholar­
ship: f a i r ; general operations: good. 

25. OHIO NORTHERN UNIVERSITY - 44 Brothers, 4 pledges; housing:. house owned 

alumni; general operations: good.. 

26. UNIVERSITY OF TOLEDO - NR 

27. TRI STATE COLLEGE - 33 Brothers, 11 pledges; housing:, house owned by 

alumni; scholarship: f a i r ; .general operations:; good. 

PROVINCE VI - Dr.fi.-A. Rasberry, Jr., G.P.C. 

28.. *UNIVERSITY OF ALABAMA 

29. ATLANTIC CHRISTIAN - 22 Brothers, 5 pledges; housing: house owned by alumni; 
scholarship: good;-general operations: good. 

30. . PRESBYTERIAN COLLEGE - housing: house owned by i n s t i t u t i o n ; scholarship: 

excellent; general operations: good. 

31. TULANE UNIVERSITY - NR 

32. WAKE FOREST UNIVERS'lTY - 6 Brothers, 3 pledges; housing:, i n s t i t u t i o n a l ; 

scholarship: excellent; general operations: poor. 

PROVINCE VII -

33. BALDWIN-WALLACE -NR 
34. UNIVERSITY OF CINCINNATI - 11 Brothers; housing: . house owned by alumni; 

scholarship:- good;<general operations: good. 
35. **DUQUESNE -NR. 
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PROVINCE V I I (continued) 

36. MARIETTA COLLEGE - NR ' 

37. OHIO STATE UNIVERSITY - 10 Brothers, 4 pledges; housing: house owned by 
alumni; scholarship: good; general operations: good 

38. **SLIPPERY ROCK STATE COLLEGE - 18 Brothers, 10 pledges; housing: rent 

apartment; general operations: good. 

39. WESTMINSTER COLLEGE - NR 

PROVINCE V I I I - James Chapman, Grand Province Chief 

40. BETHANY COLLEGE - 22 Brothers, 13 pledges; housing: house owned by 
alumni; scholarship: excellent; general operations: good. 

41. CONCORD COLLEGE - 19 Brothers, 19 pledges; housing: i n s t i t u t i o n a l ; 

general operations: good. 

42. DAVIS & ELKINS - NR 

43. MARSHALL UNIVERSITY - NR 

44. MORRIS-HARVEY - NR 
45. **RI0 GRANDE COLLEGE - 36 Brothers; housing: i n s t i t u t i o n a l ; general 

operations: good. 

PROVINCE IX - William Klaban, G.PiC, Edward Wickland, J r . , Associate G.P.C. 

46. AMERICAN UNIVERSITY - NR 

47. LYCOMING COLLEGE - 20 Brothers, 9 pledges; housing: i n s t i t u t i o n a l ; 

general operations: good. 

48.. UNIVERSITY OF PENNSYLVANIA - NR 

49. PENN STATE UNIVERSITY - NR 

50. *WEST CHESTER COLLEGE (colony) 

51. ' WIDENER COLLEGE (formerly PMC Colleges) - NR 

PROVINCE X - George Dinsmore, G.P.C. 

52. LEHIGH UNIVERSITY - 44 Brothers; housing: house owned by alumni; 

general operations: good. 

53. RUTGERS UNIVERSITY - NR 

54. STEVENS INST. OF TECHNOLOGY - 26 Brothers; housing: house owned by 
aliomni; general operations: f a i r . 
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55. Wagner College - 25 Brothers; housing: i n s t i t u t i o n a l ; , scholarship: 

f a i r ; general operations: f a i r . 

PROVINCE XI -

56. , University of Bridgeport - NR 

57. *State University of New York at Buffalo 

58. *University of Connecticut . ' 

59. Cornell University - NR 

60. Hartwick College - NR '. ' ' 

61. *University of Massachusetts 
62. Rensselaer I n s t . of Technology -.35 Brothers, 3 pledges; housing: house 

owned by alumni; scholarship: good; general operations: good; 

63. *Tufts University - , 



A . L P H A S I G M A P H I F R A T E R N I T Y 

M I N U T E S 

G R A ND C O U N C I L M E E T I N G 

Michigan League 
University of Michigan • 

Ann Arbor, Michigan 

August 26, 1972 

1. CALL TO ORDER: 

The meeting of the Grand Council was called to order by Grand 
Senior President Robert E. M i l l e r at 1:10 p.m., Saturday,, 
August 26, 1972. 

2. . ATTENDANCE: 

Those i n attendance were Members of the Grand Council: Robert 
E. M i l l e r , Grand Senior President; George B. Trubow, Grand Junior 
President; Robert A. A l l e n , Grand Secretary; A l f r e d B. Wisei Grand 
Treasurer; Grand Marshal George E. Lord,arid Grand Council Louis DeLuca; 
Undergraduate Advisers to thie Grand Council James Bloom, Michigan; 
A l Sidenberg, M6rris Harvey and John Godinsky, Rio Grande; Past 

-1 Grand Conncil Advisers Robert Cabello and William Cox; Grand Pro­
vince Chiefs James A. Brown and Edwin A. Rasberry; Steve Parvey, • 
Morris Harvey College; Executive Secretary Ralph F. Burns and 
Chapter Consultant Gary Forney. 

3. BANK AUTHORIZATIONS: 

Moved by Brother A l l e n , seconded by Brother , 

Trubow arid passed i n s t r u c t i n g the Executive 

Secretary to have proper bank authorizations 

drawn with the authorized signatures of 

- • • • v 

Robert A. Al l e n , George E. Lord, Alfred B. 

Wise, and Ralph F. Burns. 
4. FINANCE COMMITTEE: 

Moved by Brother Lord, seconded by Brother 

M i l l e r and passed that the following Finarice 

Committee be approved: Chairman: Grand 

Treasurer A l f r e d B. Wise, Robert A. Allen, 
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arid GeOrge B. Trubow. 

5. A-S-P CORPORATION. & TOMAHAWK '.FUND: 

Moved by Brother LOrd, seconded by Brother 

A l l e n and passed, that the relatiOriship of 

these two furids w i t h the Gerieral Furid of the . 

Fra t e r n i t y be studied very c a r e f u l l as i t 

relates to the t o t a l corporate structure of 

the F r a t e r n i t y and be referred to the Grand 

Council f o r action. 

6. 1972-1973 BUDGET: 

/ I t was recbmmended to the Finance Committee that? they prepare 
a proposed-'budget f o r the f i s c a l year, 1972-1973, to be r e f e r r e d 
to the Grand Council f o r a c t i o n . 

7. FINANCE COMMITTEE MEETING: : 
• j 

I t was suggested a date f o r a meeting of the Finance Committee 
be set as early as possible e i t h e r i n the month of September or 
i n October. 

8. . NEXT GRAND; COUNCIL MEETING: 
V 

I t was suggested a meeting of the Grand Council be held i n Nov­
ember at the c a l l of Grand Senior President M i l l e r . 

9. APPROVAL OF EXPENSES: 

Moved by Brother A l l e n , seconded by Brother 

Wise and passed, that the expenses of authorized 

persons attending the Grand Council meeting on 
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August 23 and August 26, 1972 be approved. 

10. CHAPTERS; 

A. . Pennsylvania, and Wake Forest 

The chapters at Pennsylvania and Wake Forest were 
discussed at some length. 

B. • Cornell; 

The question of the Cornell Chapter was discussed and 
reviewed by Brother Bob Allen. He was requested to 
contact Brother Frank Proto, President of the Alumni Cor­
poration, to ascertain what the alumni corporation was going 
to do w i t h t h e i r house due to the a t t i t u d e of the under­
graduate chapter and what new developments may have been 
worked out w i t h the chapter. A l l matters were to be re­
ferred to the Grand Council f o r action. 

11. "FOR THE GOOD OF THE SOCIETY": 

v : ~ 
J A. Brother Trubow referred to a l e t t e r he had received from 

former F i e l d Representative Jim Mulligan i n which Jim 
expressed concern over the fact that matters before the 
Convention, brought to the att e n t i o n of the Grand Council 
or the various National Committees should be followed up 
very c a r e f u l l y so that these matters were not l e f t undone 

Vj o r n o t followed t h r u on properly. 

B. The question of v i s i t a t i o n schedules f o r Grand Council 
and Undergraduate Advisers to the Grand Council was d i s ­
cussed wi t h some background on each Chapter to be given 
by the Secretariat to the i n d i v i d u a l making the v i s i t a ­
t i o n a f t e r a date had been set f o r such v i s i t s . 

C. I t was suggested copies of reports 6f a l l v i s i t s made to 
chapters be sent f o r digest to members of the Grand Council, 
Undergraduate Advisers to the Grand Council, Province Chiefs 
and Grand Chapter Advisers. 

•[ 
D. I t was suggested 25 or 50 copies of letterheads be sent to 

various people on the Grand Council, Province Chiefs, and 
Undergraduate Advisers. 

E. Undergraduate Advisers - the question of the use of talents 
of these Brothers was discussed. I t was f e l t they could 
make a r e a l input to the Executive Committee as w e l l as to 
province meetings i n each Province i n an attempt to b u i l d 

• up communications between chapters and between chapters, 
members of the Grand Council and the F r a t e r n i t y Office. 
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I t was suggested the Fraternity Office might forward to 
the Undergraduate Advisers "junk mail" which comes i n to 
the Fraternity Office for their study and advice, ox for 
f i l i n g i n the "circular f i l e " . 

I t was also suggested that the Undergraduate Advisers..could 
push on the t o t a l alumni program of the Fraternity. 

ASJOURNMENT 

Pursuant to the order of the Chair, the 
Grand Council meeting was adjourned at 
3 p.m. Saturday, August 26, 1972. 
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10. A. Wake Forest: 

Moved by Al f r e d B. Wise, seconded by Robert A. Allan 

and passed that the Grand Council approve a loan of 

$800.00 from the Reserve Fund of the Fr a t e r n i t y at 

4 % i n t e r e s t ; repayment of said loan to begin on 

November 15, 1972 at the rate of $53.00 per month 

,:o to include p r i n c i p a l and i n t e r e s t , u n t i l said loan 

i s paid. 

I t was fu r t h e r moved that the $53.00 a month 

» payments continue.until such time as the present 

Reserve Furid loan outstanding from the Chapter i n 

the amount of $1,501.34 i s r e t i r e d . Said loan to 

' be made upon request of the Chapter by f i l i n g proper 

Reserve Fund applications. Loan to be made subject 

to the Chapter c e r t i f y i n g that money i s spent f o r the 

purposes request; that of fur n i s h i n g the T.V. Room 

of the Chapter. I t i s further understood that the 

sec r e t a r i a t and the undergraduate advisers to the 

Grand Council give proper follow-up and attention 

to the Chapter. 

Pennsylvania: 

Moved by George Lord, seconded by George B. Trubow 

and-passed, that the Grand Council approve a loan of 

c 
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$500.00 from the Reserve Fund of the F r a t e r n i t y 

to Omicron Chapter. University of Pennsylvania: 

said loan to be made at 4 % i n t e r e s t and repavment 

of loan to begin on November 15, 1972 at $50.00 

per month to be.applied on p r i n c i p a l and i n t e r e s t . 

Said loan to be made when proper application i s 

received i n the F r a t e r n i t y O f f i c e and when c e r t i ­

f i c a t i o n i s made bv the Chapter that the money i s 

used f o r the purpose requested; that i s , paint. 

p l a s t e r , and general upgrading of the house f o r 

opening of the school year. 

I 
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I t was suggested the Fraternity Office might forward to 
the Undergraduate Advisers "junk m a i l " which comes i n to 
the F r a t e r n i t y Office f o r t h e i r study and advice, or f o r 
f i l i n g i n the " c i r c u l a r f i l e " . 

I t was also suggested that the Undergraduate Advisers?, could 
push on the t o t a l alumni program of the F r a t e r n i t y . 

ADJOURNMENT 

Pursuant to the order of the Chair, the 
Grand Coimcil meeting was adjourned at 
3 p.m. Saturday, August 26, 1972. 
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M I N U T E S 
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DELAWARE, OHIO 

NOVEMBER 9, 10, 11, 1972 

12. THRUSDAY, NOVEMBER 9, 1972: 

Members of the Grand Council and others met at the home of Executive 
Secretary Burns Thursday.evening, November 9. Thursday afternoon, 
Grand Councilor Louis DeLuca, National Province Programs Coordinator, 
met w i t h Past Grand Senior President Raymond E. Glos and Executive 
Secretary Burns to discuss the program of the annual giving of the 
F r a t e r n i t y and the development of an o v e r a l l program for the promotion 
of the Memorial Fund. 

The dinner was hosted by Ann Burns, assisted by Katherine D i t s l e a r of 
' the F r a t e r n i t y Office S t a f f a h d Jeanette Forney, wife Of Chapter Con­
sultant Gary Forney. Members of the Grand Council i n attendance were: 
Robert E. M i l l e r , George B. Trubow, Richard Dexter and Louis DeLuca; also 
Past Grand Senior President Raymond E. Glos, s t a f f members Gary R. Forney 
and Ralph F. Burns. 

RESOLUTIONS 

After dinner. Grand Senior President M i l l e r presented resolutions passed 
at the 1972 Convention to Katherine D i t s l e a r and to Ann Burns which read 
as follows: 

Whereas: 

Whereas: 

NOW, THEREFORE, 
BE IT RESOLVED: 

Katherine D i t s l e a r has given eighteen years 
of service to Alpha Sigma Phi i n the capacity 
of secretary to the Executive Secretary; and 

she has given d i s t i n c t i o n and honor i n service 
and courtesy as a t i r e l e s s member of the 
F r a t e r n i t y s t a f f , 

that the 1972 Convention of Alpha Sigma Phi 
wish to extend our most sincere gratitude 
for her years of understanding service and 
hope she w i l l honor our Fr a t e r n i t y with many 
more years on the Fr a t e r n i t y Staff. 

Whereas: Mrs, Ann Burns, wife of our Executive Secretary, 
has for more than t h i r t y - s i x years given patient 
and constant support to the F r a t e r n i t y ; and 
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Whereas: she promotes through her devotion, the 
p r i n c i p l e s of Alpha Sigma Phi, 

Now, Therefore, 
Be I t Resolved: that the 1972 Convention wish to extend 

our sincere thanks and gratitude f o r her 
service to the F r a t e r n i t y . 

DELTA BETA XI. PRESENTATION 

With appropriate remarks. Brother M i l l e r presented the Award of Delta 
Beta X i , on behalf of the Grand Council, to Louis DeLuca who had been 

. elected i n ,the Class of December 6, 1971. 

GENERAL 

Brother M i l l e r set the tone of i n f o r m a l i t y f o r the Thursday evening d i s ­
cussion. He wishes the d i r e c t i o n of the discussion to encompass the 
purposes and goals of the F r a t e r n i t y , as w e l l as other matters which 
those i n attendance might wish to express themselves. 

A. The general discussion was the development of some type of c r i t e r i a 
f o r each i n d i v i d u a l chapter growth and future development. The 
executive secretary was requested to secure information that could 
be shared with Members of the Grand Council on the growth and a t t r i t i o n 
of other national f r a t e r n i t i e s i n the i n t e r f r a t e r n i t y conference. 

B. I t was f e l t the Grand Council and others should develop keys to assist 
i n chapter program development. We should be giving each chapter 
ideas f o r a program which w i l l assist them i n improving the operations 
and growth of t h e i r chapter. A rather lengthy discussion took place 
regarding t h i s whole area and the d i r e c t i o n of the F r a t e r n i t y . 

Moved by Brother DeLuca, seconded by Brother Dexter 

and passed, requesting Brother George B. Trubow to 

develop a basic c r i t e r i a of operation, whieh could • 

be used i n evaluating ̂ chapters and the effectiveness 

of the F r a t e r n i t y Office Staff and others working 

with Chapters.-

C. Brother Glos then spoke about the Alpha Sigma Phi insurance program, 
and w i t h the concurrence of the Grand Council, the executive secre­
tary was instructed to contact Insurance Administrators to ascertain 
the difference between the Alpha Sigma Phi program and a program being 
underwritten by the same insurance company f o r the American Numismatic 
Association. 

D. Brother Glos then spoke of the meeting held w i t h Brother LeLuca, Burns 
and himself, and p a r t i c u l a r l y of his i n t e r e s t and concern with the 
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alumni of the 25 Chapters who had been i n s t a l l e d f o r f i f t y or 
more years. In t h i s group, approximately 1300 alumni are l i v i n g , 
f o r whom the Fr a t e r n i t y has addressess. 

Brother Glos desires to contact these Brothers, i n d i c a t i n g our 
i n t e r e s t i n them, but also g i v i n g them an opportunity to p a r t i c i p a t e 
i n the Memorial Fund of the F r a t e r n i t y . After some discussion, the 
following motion was presented and unanimously passed: 

Moved by Brother Trubow, seconded by Brother DeLaca 

and passed, thankiLngj-Bsether Ray Glos f o r presenting-

the idea of seeuri-ng^the .participation of those -. 

Brothers, who ̂ hadMaeenfeinitiated 50 years,- in- the 

Memorial Fund >pcog-Eam:>o£;-.fehet Fra t e r n i t y . -

I t was recommended--.6hat Brother Glos be-given 

complete a u t h o r i t y - to'vimplement such a program vand 

to c a l l upon ther.assistanee of the Fr a t e r n i t y Of f i e e ' 

s t a f f and other, •who.-.would -be able to help him*. 

RECESS 

' Pursuant to the-order of the Chair, the •• 
Grand Council recessed at 11:30 p.m., 
Thursday evening* November 9, 1972, and 
reconvened at 9:15 a.m., Friday, Novem­
ber 10, 1972. - • . 

13. CALL TO ORDER: 

The meeting was called to order at 9:15 a.m. by Grand Senior President 
M i l l e r . 

14. ROLL CALL: 

The fo l l o w i n g members-of the-Grand Council responded to the r o l l c a l l : 
Richard Dexter, Louis DeLuca* George Lord, Robert M i l l e r , George B. Trubow, 
and A l f r e d B. Wise; James Bloom, Undergraduate Adviser to the Grand Coun­
c i l ; S t a f f , Gary Forney and Ralph Burns. 
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15). APPROVAL OF MINUTES OF-AUGUST-23'ANB AUGUST 26, 1972 
GRAND COUNCIL MEETINGS: 

Moved by Brother "Lord j -seconded by Brother Wise,-

and passed, approving -the ̂ Minutes of the August 23,' 

1972 meeting and the Minutes of the August 26,'-1972 

meeting as amended-and'-noted as pages 3A and 3B,-

Item 10 A, Wake .Forest -and Pennsylvania. 

16. REPORT OF GRAND SENIOR -PRESIDENT 'MILLER: 

Brother M i l l e r reported on-the Thursday evening session, expressing 
the d e s i r a b i l i t y of every e f f o r t being made to make Alpha Sigma Phi 
a v i b r a n t , creative organization. Rick Dexter commented on the 
need f o r a hierachy i n any organization which would r e s u l t i n basic 

. values and motivation of the i n d i v i d u a l as w e l l as a group. 

I t was suggested the Chapters need d i r e c t i o n . Very few, i f any, have 
goals; however, i n some cases they seem to know what they desire but 
they are not sure how to proceed. I t appeared most important that each 
Chapter have goals, that some commitment be made by the individuals i n 
the Chapter to achieve these goals. A f t e r considerable discussion, i t 
was recommended the secretariat of the F r a t e r n i t y furnish to the Grand 
Council names of Chapters and t h e i r phone numbers. Contact from time 
to time by members of the Grand Council, not necessarily on sp e c i f i c r e ­
quests but j u s t a l i t t l e "how are you" and "how are things going", would 
be welcomed by the Chapters. 

17. REPORT OF GRAND TREASURER-.WISE.:. . 

Brother Wise reviewed the f i n a n c i a l reports. He discussed the finance 
committee meeting held i n Delaware on October 28, attended by Members of 
the Finance Committee: Allen, Trubow, Wise and Executive Secretary Burns. 
On behalf of the Finance Committee, Brother Wise recommended to the Grand 
Council the following: 

A. General Fund - A-S-P-Corporation:' 

(1) Moved by Brother Lord, seconded by Brother DeLuca 

and passed: 

"that the indebtedness to the A-S-P Corpor­

ation from the- General Fund, as of June 30•,-"•1972, 

i n the amount -of •$15,616.00 be held i n status quo' 



Grand Council-Minutes - 5 - November 9,10,11, 1972 

u n t i l future financial-conditions f o r the 

year can be evaluated 

(2) Moved by Brother-Daxtery seconded by Brother'Trubow ••• 

and passed: 

"That the General-. Fund begin to transfer-$7^ 

from each i n i t i a t i o n -fee to the A-S-P Corpora-

t i o n , when possiblay'ito be used to a s s i s t the" r. • " 

Chapters i n housings -̂ Payment to be made-to'the -

A-S-P Corporation .by June 30, 1973 uniess the - • 

Finance Committees-determines funds are not available." 

(3) The Finance Committee requested the Executive Secretary to 
investigate what action,, i f any, was taken at the 1964 Con­
vention regarding the d i s t r i b u t i o n of the i n i t i a t i o n fee re­
s u l t i n g i n a n y ' l i a b i l i t y to the A-S-P Corporation. 

The following information was reported: 

1964 Convention Action - By-Laws, A r t i c l e I I , Section 2: 

"Section 2 - Effective September 1, 1964* a fee 
i n the amount of seventy-five d o l l a r s ($75.00) 
s h a l l be paid to the Fr a t e r n i t y f o r every i n i t i a t e 
by the Chapter desiring to admit him to membership 
before a license to do so s h a l l issue. Said fee 
s h a l l include an o f f i c i a l badge, shingle, and l i f e 
subscription to the,Tomahawk f o r each i n i t i a t e . 

The Grand Council s h a l l pay out of t h i s fee to the 
Trustees of the Tomahawk Fund such amounts from 
time to time as the Grand Council s h a l l deem 
necessary to provide for l i f e subscriptions to 
The Tomahawk." ... 

From Grand Council Minutes, August 29, 1964: 

"The Grand Council noted that i t was the desire 
of the Convention to div e r t more monies to the 
A-S-P Corporation for housing. A f t e r consider­
able discussion concerning the various ways of. 
increasing funds i n the A-S-P Corporation: 

I t was moved-by Brother Glos,' seconded -by 
Brother M i l l e r and passed, that ;$7^out'-of 
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the new $75 i n i t i a t i o n fee and $1 from 
the old membership dues of $16 be directed 
to the A-S-P Corporation. The A-S-P Cor­
poration, i n t u r n , to issue stock to the 
General Fund of the F r a t e r n i t y . 

The Reserve Fund of the F r a t e r n i t y w i l l not receive 
monies from the i n i t i a t i o n fee or the dues under 
t h i s plan." 

B. Investment Committee: .... 

Moved by Brother-Trubow, seconded by Brother-Lord' 

and passed, that-Grand Treasurer Wise and Executive 

Secretary Burns-be-instructed to contact q u a l i f i e d 

F r a t e r n i t y Brothers -to' ascertain the f e a s i b i l i t y and 

d e s i r a b i l i t y o f f s e t t i n g up an investment'committee 

• to be charged-byr-the -Grand Council with the respon-

, s i b i l i t y - o f investing'the various funds of t h e " • 

F r a t e r n i t y ; namely, the Tomahawk Fund and the • -

Memorial Fund.; 

C. Legal Advice: ' 

The Grand Council agreed w i t h the recommendation of the Finance 
Committee that the Law Committee of the F r a t e r n i t y be requested 
to give us a specific opinion regarding changes which would have 
to be made i n the corporate structure of the Frat e r n i t y i f the 
various funds of the F r a t e r n i t y were to come under one umbrella. 

D. Jewelry Contract: 

Moved by Brother Lord^ • seconded by Brother Dexter 

and passed, -approving-the action of the Finance '• 

Committee who had ireviewed and approved the- con^ 1' 

t r a c t with the-.LvG>--Balfour Company as a supplier 

of Fraternity-jewelry^' 

E. Chapters: 

(1) Cornell: 

Negotiations by Brother Allen w i t h the Iota Chapter, 
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Cornell/University, were reviewed. The 
Finance Committee recommended a program for 
approval. 

Moved by Brother-Lord, seconded by Brother 

Dexter and passed',- that the Grand Couneil 

approve the program as ou t l i n e d i n Brother 

Frank Proto's b e t t e r of October 26, 1972 to 

Grand Secretary Robert A. A l l e n . 

Contents of said l e t t e r are as follows: 

" I am w r i t i n g to confirm our telephone conversation 
of 18 October, 1972. To o u t l i n e the f i n a l decision 
i n each category with which you agreed l e t me quote 
the following: 

a) Convention Fee plus Adjustment $1,097.50 
Decision - Corporation w i l l mail check immediately 
f o r t h i s amount. 

b) Pledge Fees for twenty-five i n i t i a t e s due $2,500.00. 
Decision - Pay at $50.00 per month s t a r t i n g 1 Feb­
ruary 1973. W i l l run concurrently with appro­
p r i a t e school year months. Corporation w i l l c o l l e c t 
and remit to National. 

c) Previously due Fees $3,500.00 plus Convention Fee. 
Decison - Upon receipt of l e t t e r of intent not to 
c o l l e c t t h i s debt, appropriate house o f f i c e r s w i l l 
sign t h i s note and I w i l l forward i t to you. 

I am sure that you are as pleased as I am that t h i s s i t ­
uation has f i n a l l y been resolved. Regarding the above 
d o l l a r amounts and conditions I would l i k e to thank you 
f o r confirming each of them and agreeing to the circum­
stances outlined above. To f u r t h e r aid i n avoiding a 
recurrence of t h i s s i t u a t i o n the Chapter has agreed to 
remit to the Corporation those pledge fees collected 
each term, and the Corporation w i l l forward that amount 
to National. This l e t t e r together with mine of Octo­
ber 11, 1972 should f i n a l i z e any and a l l questions per­
t a i n i n g to solving the question of the National a f f i l i a t i o n 
of I o t a Chapter. 

Fr a t e r n a l l y , s/ Frank P. Proto, President, Iota 
Alpha Sigma Phi" 
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(2) Marietta: 

The question of the delinquency of Delta Chapter, Marietta 
College, was discussed. The Executive Secretary had been 
requested to contact the Marietta Chapter by the Finance 
Committee. Executive Secretary Burns indicated that con­
tact had been made with the Grand Chapter Adviser, progress 
was being made, but suggested no d e f i n i t e action should be 
taken by the Grand Council as i t might p e r t a i n to Marietta 
alone as there were other chapters involved, such as Stan­
ford and a number of others. 

Motion made by.Brother Lord, seconded by Brother Trubow 

and passed, authorizing Grand Senior President M i l l e r 

to invoke an automatic-suspension of a Chapter, where 

they have not adequately responded to proper communi­

cations from-the F r a t e r n i t y Office by December 15, 1972. 

Chapters involved^are- those delinquent f o r - i n i t i a t i o n 

fees, convention-.fees*--proper reporting of pledges and 

i n i t i a t i o n s . ; •saidnChapters are: Cornell, "Eastern 

Michigan, Findlay,. •Leyola, Marietta, Oregon-State, 

Stanford and • Wagner•.• -

(3) Stanford: 

The Executive Secretary.reported the Stanford Chapter had 
paid convention fees.for the past two f i s c a l years but had 
not remitted the penalty of 10 per cent as required by the 
By-Laws. 

I t was the f e e l i n g of the Finance Committee that the Secretary 
should be inst r u c t e d to r e t a i n these fines on the books as w e l l 
as s i m i l a r fines of a l l other Chapters, as stipulated i n the 
By-Laws of the F r a t e r n i t y . 

Moved by Brother-Lord,-seconded by Brother Trubow 

and passed, that it-was the r e f l e c t i o n of this :Grand 

Council meeting-Chapters not be pressed -for-the-payment 

of Convention•Eeerfines. 



Grand Couneil Minutes - 9 - November 9,10,11, 1972 

F, Alumni Contributions: 

(1) General: 

The question of alumni giving was discussed by the Finance 
Committee. The Executive Secretary was instructed to 
secure some expertise to advise on the mailing pieces to 
be used f o r s o l i c i t a t i o n of monies from, the alumni. 

At t h i s point, Brother Louis DeLuca reported on the con­
ference which he had held Thursday afternoon, November 9, 
with Past Grand Senior President Ray Glos and Executive 
Secretary Burns. 

(2) Memorial Fund: 

Brother DeLuca indicated the Executive Secretary was requested 
to prepare a l i s t of alumni who might be s o l i c i t e d who could 
give $100.00. This l i s t would be developed from those who 
had already given $100 on a regular basis and those who had 
been gi v i n g between $50 and $100.00. 

I t was fu r t h e r suggested a chairman be secured to head up 
the CLVEN CLUB from one of the i n d i v i d u a l s who was i n the 
$100 class. 

The second l i s t to be developed by the Executive Secretary 
was f o r L i f e Trustees - those who have or could give $1,000 
on an annual basis. I t was suggested here that a chairman 
be secured to head up t h i s group of alumni. 

I t was recommended a l e t t e r go out by December 6, 1972 
to a s p e c i f i c group of alumni, requesting a $100' g i f t f o r 
the "Memorial Fund; t h i s l e t t e r to be signed by "Ralph F. 
Burns, Secretary" because of his-personal knowledge of the 
indi v i d u a l s who would be receiving the l e t t e r . From 
samples used i n the past. Brother DeLuca i s preparing such 
a l e t t e r . 

(3) General Fund: 

I t was reported that a mailer had been sent out i n November, 
1972 to a l l alumni who had not given i n 1972, requesting t h e i r 
support and also the.opportunity f o r them to contribute to the 
Memorial Fund. 

The f i r s t l e t t e r to go out i n 1973 w i l l be a l e t t e r for. general 
alumni s o l i c i t a t i o n ; said l e t t e r to be prepared by Brother 
DeLuca f o r a target date to have t h i s ' i n the mail by' Febru­
ary 15, 1973. This communication w i l l then be followed by a 
mailer-type communication to be sent out on May 7, 1973. 
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Moved by Brother Lord, seconded by Brother 

Dexter and passed,-.receiving the report of 

Brother DeLuca-

(4) Parent S o l i c i t a t i o n : . 

Brother DeLuca discussed with the Council the d e s i r a b i l i t y 
of a communication to go to the parents of a l l undergraduates; 
said l e t t e r to be drafted by him suggesting the p o s s i b i l i t y of 
a g i f t of $25.00. 

Moved by Brother Trubow, seconded by Brother ' 

Wise that the Fr a t e r n i t y not request or s o l i c i t 

monies fr&m parents f e r the support -of the -

F r a t e r n i t y . . 

After considerable discussion, the following motion was passed: 

Moved by Brother-Lord,-'seconded by Brother Wise 

and passed, to-.table--the subject of requesting' . 

parents f o r contributions. 

G. National Conventions: - ,r -•-

The Grand Council discussed the recommendation of the Finance Com­
mittee pertaining to the financing and the s i t e bf the b i e n n i a l con­
vention. I t was the f e e l i n g of the Committee that i t was important 
a policy be established so costs and s p e c i f i c s i t e s could be f i x e d 
at d i f f e r e n t locations w i t h i n b i e n n i a l budgeted amounts. 

H. Travel Expense - Mileage: . 

• ' Moved by Brother Trubowy seconded by Brother DeLuca 

and passed, approving.--the -.reeommendation -of -the^ Finance 

Committee that^the' Grand Council approve 120 per mile 

for the secretariat-while using t h e i r own cars and 8<? 

per mile to a l l -others* --

I . Depositories: 

Moved by Brother•Trubow* -seconded by Brother Lord 
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and passed, authorizing the Grand Treasurer to 

s h i f t the major.T..funds -of -the F r a t e r n i t y from the • 

F i r s t Nationai -Bank,..--Delaware, Ohio, to the Delaware-

County Bank. 

J. 1972-1973 Budget: 

Moved by Brother-Trubow r • seconded by Brother Lord -

and passed, thatnthe-budget submitted by the Finance 

Committee (attached? Exhibit A) f o r 1972-1973 be-approved. 

K. Additional Comment: 

I t was recommended that Brother Lou DeLuca communicate wi t h the 
several Province Chief s t e l l i n g them of the projected i n i t i a t i o n s 
f o r each Chapter suggested by the finance committee to support 
the i n i t i a t i o n income of the budget f o r the f i s c a l year, 1972-73. 

18. 1974 CONVENTION SITE. AND-.PRQGRAMHCHAIRMAN: 

Brother Forney distributed-information to the Grand Council-and spoke 
on the question of-holding the .1974 Convention at Seven Springs Resort, 
Champion, Pennsylvania, August of 1974. 

The Executive Secretary reported that Brother Allen had v i s i t e d the 
location and recommended i t very highly. The Executive Secretary was 
instructed to contact Seven Springs and secure the dates f o r a r r i v a l 
on Thursday, August 22,.1974 with departure on Sunday, August 25, 1974. 
Starting the convention at t h i s time would hold down time men would 
have to take away from their, jobs i f they were employed i n summer work. 

Grand Senior President M i l l e r announced Grand Junior President George B. 
Trubow would act as General Program Chairman f o r the 1974 Convention. 

Moved by Brother Trubow,•seconded- by Brother Lord and 

passed, that the-1974 Convention-be held at Seven Springs* Champion, 

Pennsylvania, on•:Augusfe^22 .through August 25, 1974? a budget of 

$12,000.00 be approved-and.;..the-:-Finance Committee be responsible 

for developing a-budgefer-andathe-payment of expenses-feo'-the^.efficial 

undergraduate delegafeesir-membegs^of the o f f i c i a l family^and .other 
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individuals participating--in-.fehe-vprogram; said budget • 

to be presented to-the-^nexfe-meeting of the Grand Council- -••- -

fo r t h e i r action. 

19. NEXT GRAND COUNCIL MEETING:. 

I t seemed desirable to have another Grand Council meeting, possibly 
i n February, Tentative dates were set for a r r i v a l on Thursday, 
February 1, departure on.Saturday, February 3, 1973. 

The c a l l of such meeting would be the r e s p o n s i b i l i t y of the Grand 
Senior President, i f he - determines t h i s meeting i s necessary. I t 
was suggested a l l Members of•the Grand Council block out thesedates. 

20. . ADVERTISING FOR TOMAHAWK: --

The Executive Secretary was in s t r u c t e d to telephone and w r i t e 
B i l l Klaban regarding any progress -he may have been able to make 
i n connection with advertising in-the Tomahawk, 

21. NATIONAL INTERFRATERNITY -CONFERENCE 

I t was announced that -George Lord:would represent the Grand Gouncil 
and serve as Delegate to the. House of Delegates at the National I n t e r ­
f r a t e r n i t y Conference, November 30,« December 1 and 2, 1972 i n Atlanta, 
George. The alternate delegate w i l l be Executive Secretary Burns. 

RECESS 

Pursuant to the Order.of the Chair, the Grand 
Council recessed-at.5:30 p.m., with the under­
standing they-would convene on c a l l of the Grand 
Junior President a f t e r dinner, Friday evening, 
November 10, 1972, and again meet at 8:30 a.m., 
Saturday, i n the Board Room of the Delaware 
County Bank 

The meeting was-called to order at 8:30 p.m.,-
Friday evening, November 10, 1972 by Grand 
Junior President Trubow. Those i n attendance 
i n addition to Brother Trubow were: Brothers 
Dexter, DeLuca, Lord and Wise; undergraduate 
advisers Bloom and Godinsky; s t a f f , Forney and 
Burns. " . 
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22. REPORT OF NATIONAL PROVINCE XEROGRAMS. COORDINATOR: 

Brother DeLuca gave a very complete and detailed report on a l l the 
provinces. He stated several province chiefs would have to be re­
placed because of t h e i r i n a b i l i t y to do the job as outli n e d under 
the By-Laws of the F r a t e r n i t y and as suggested by the National Pro­
vince Coordinator. 

I n addition to some province chiefs being replaced, there were 
vacancies i n some of the provinces which have to be f i l l e d . The 
Grand Council requested-Brother DeLuca have the Secretariat help 
him i n securing personnel f o r the Provinces. I t i s hoped that two 
new province chief appointments can be reported to the Grand Council 
at i t s planned meeting i n February. 

He spoke of the various province executive committee meetings which 
have been held i n the F a l l , and plans which have been o u t l i n e d f o r 
province conclaves i n the Spring of 1973. More i n t e r - a c t i o n between 
the chapters and men i n each province i s desired. 

A f t e r considerable discussion regarding the t o t a l province program, 
the following motion was presented: 

Moved by Brother -Lordy .seeendodr-by Brother Trubow 

and passed, commending^BEofchaT;'-DeLuca on his work, 

and accepting his-•-gepoEte^as^Province Programs Coor­

dinator. 

23. GOALS AND OBJECTS OF THE;FRATERNITY: 

Brother Trubow led a lengthy discussion on the goals and-objects of 
of the Fr a t e r n i t y . Grand Council Adviser Jim Bloom suggested that 
basic fraternalism i s offered, and secured on the l o c a l chapter l e v e l ; 
that i t i s d i f f i c u l t f o r the F r a t e r n i t y to set goals because of the 
differences w i t h i n the i n d i v i d u a l Chapters and the t r a d i t i o n s and i n ­
heritances which are a part of t h e i r operations, as w e l l as, the 
divergence found on the d i f f e r e n t campuses. 

Brother DeLuca suggested each-Chapter should be f i n a n c i a l l y - s o l v e n t ; 
that a Chapter could improve i t s o v e r a l l image w i t h i n i t s group by 
taking a more active part i n province programs. 

I t was suggested that a p u b l i c i t y program might be developed on each 
i n d i v i d u a l campus where we have chapters to s e l l not only Alpha Sigma 
Phi but the f r a t e r n i t y idea. The l a t t e r could be a project and major 
thrust not only of the l o c a l IFC but of the National I n t e r f r a t e r n i t y 
Conference. 



Grand Council Minutes - 14 - November 9,10,11, 1972 

I t appeared desirable that i t should always be kept i n mind there 
i s not only a quantitative but a q u a l i t a t i v e need w i t h i n the F r a t e r n i t y . 

RECESS 

Pursuant to the Order of the Chair, the 
Grand Council meeting recessed at 11:45 p.m. 
Friday evening, November 10, 1972 and re­
convened at 8:30 a.m., Saturday morning, 
November 11, 1972. 

23. GOALS AND OBJECTS OF THE .FRATERNITY:.(continued) 

Brother Trubow led o f f the morning discussion of the Grand Council 
on the continuing subject of .."Goals and Objects of the F r a t e r n i t y . " 

Brother Burns suggested the c r i t e r i a which he uses i n v i s i t i n g a 
Chapter f a l l s i n t o the general areas of physical, mental, and s p i r i t u a l : 

A. Physical: . .. 

The physical conditions under which the Chapter meets or l i v e s , 
whether the Chapter has housing, condition of same; i f the Chapter 
does not have a house, whether they have meeting rooms and what 
other conditions they have i n t h i s area. 

Other physical areas are the general f i n a n c i a l tone.of the Chapter; 
whether they are operating economically and on a sound f i n a n c i a l 
basis. 

B. Mental: 

The second point i s one of mental a t t i t u d e , involving the programs 
of the Chapter, the educational development of the i n d i v i d u a l and 
the group; t h e i r academic standing, et cetera. 

C. S p i r i t u a l : 

S p i r i t u a l aspects have to do w i t h the conduct and understanding of 
the R i t u a l . The basic emphasis of the r i t u a l which t i e s each i n ­
d i v i d u a l and a l l Chapters together coast to coast. I t i s . t h e value 
structure which gives emphasis - to what F r a t e r n i t y i s a l l about. 

24. REPORT OF EXECUTIVE SECRETARY: . 

Brother Burns gave a verbal report s t a t i n g most of the items he desired 
to discuss and share with the Grand Council were contained i n recommen­
dations of the Finance Committee and various reports submitted. 

He recommended to the Grand Council that the Chapters at UCLA, Univer-
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s i t y of Bridgeport and Wayne State University be suspended; that 
t h e i r paraphernalia and a c t i v i t i e s be transferred to an alumni com­
mittee. There was concern expressed by the Grand Council i n the 
number of Chapters which were l o s t i n the l a s t several years, and 
the Executive Secretary indicated he desired to have Brother Lord 
contact not only other F r a t e r n i t y administrative o f f i c e r s at the 
time of the NIC, but also, i f possible to meet wi t h the former 
national president of Delta Tau Delta, a member of the Board of 
Trustees of Tufts University, who would no doubt be i n attendance 
at the National I n t e r f r a t e r n i t y Conference meetings. 

Brother Burns reported that the median age of the members of the 
Grand Council was 39.5 years. 

He spoke about the consideration of announcing to the Chapters, a 
chapter alumni service i n which the F r a t e r n i t y Office would be pre­
pared to furnish addressing service at a cost f i g u r e to a l l the 
Chapters desiring to use t h i s service. 

He reported that the f o l l o w i n g Chapters were not i n attendance at the 
1972 Convention: Baldwin-Wallace, UCLA, Bridgeport, Cornell, Davis 
& Elkins, Duquesne, Hartwick, Indiana Tech, Marietta, Marshall, Milton, 
Oklahoma, Tulane and Wayne State. 

Contacts with these Chapters since the Convention indicated a miscue 
on the part of some.Chapters w i t h t h e i r delegates, the i n a b i l i t y i n the 
case of a few because of involvement of a l l t h e i r members during rush, 
and the simple lack of p a r t i c i p a t i o n on any basis of a few. 

The Executive Secretary indicated that the Wayne State Alumni Corpor­
a t i o n were faced with having a chapter house on t h e i r hands t h i s f a l l 
w i t h no men moving i n t o the House. There are no s o c i a l f r a t e r n i t i e s 
i d e n t i f i e d with the N a t i o n a l . I n t e r f r a t e r n i t y Conference w i t h recognized 
chapters on the Wayne State University campus. The Alumni Corporation, 
as of September, 1972, owed a balance of $2,428.43 on t h e i r land contract 
and $4,191.68 due on c i t y taxes i n November, and county taxes of $312.66. 

In addition to these obligations for land contract and taxes, the Chap­
t e r i s indebted to the General Fund and the Reserve Fund of the F r a t e r n i t y 
i n the amount of $5,338.99. 

I t was reported that the Burroughs Corporation presented a l e t t e r of 
i n t e n t , i n d i c a t i n g t h e i r i n t e r e s t i n purchasing the house. 

The Secretary reported on a meeting with the President and Treasurer of 
the A-S-P Corporation; namely. Brothers Herbert Dunham and Gard Mason. 
They are desirous that the bookkeeping of the A-S-P Corporation be trans­
ferred to the F r a t e r n i t y Office. This was discussed w i t h the Finance 
Committee and detailed arrangements w i l l be worked out f o r t h i s to take 
place i n the near f u t u r e . 
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25. REPORT OF CHAPTER CONSULTANT: 

Gary Forney reported on his v i s i t s to Marshall, Wake Forest, 
American University, the University of Pennsylvania and Tufts. 

He indicated the s i t u a t i o n at American University was such that a 
repeat v i s t should be made to the Chapter as early as i t can be 
arranged. I n the case of Tufts, he f e l t t h i s Chapter could be 
reactivated, possibly during t h i s academic year or at the l a t e s t , 
the F a l l of 1973. 

Moved by Brother Lord, seconded by Brother Wise 

and passed, that the colonization procedure be 

followed w i t h regard to Tufts; that a target date 

be established for r e a c t i v a t i o n of the Chapter and 

contact and program go forward f o r t h w i t h . 

I t was furt h e r suggested that a target date of 

February 3, the next meeting of the Grand Council, 

be set up to be the target date to implement the 

colonization procedure. • 

Brother Forney reported the Marshall Chapter was proceeding quite 
s a t i s f a c t o r i l y under the d i r e c t i o n of Province Chief Chapman. 

-He reported on his work at Wake Forest and f e l t r e a l progress i s . 
being made. 

He indicated the Reserve Fund loans made to Pennsylvania and the 
Wake Forest Chapters have been used to the greatest positive good. 
Both these Chapters are moving i n a very constructive d i r e c t i o n . 

26. "FOR THE GOOD OF THE SOCIETY": 

A. Pledge Training: 

John Godinsky f e l t Pledge Training was a very important aspect 
of chapter development. He stated each Chapter must have 
an organization structure, w i t h underlying s p i r i t u a l goals 
that motivate them to the highest accomplishment. 

I t was suggested the Executive Secretary send to the under­
graduate advisers and the Grand Council, the names and 
addresses of presidents of . c e r t a i n chapters to whom they 
might w r i t e a l i t t l e word of encouragement.-
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I t was f u r t h e r suggested that the undergraduate advisers be 
placed on the program of the Educational Conference of ,1973 
as w e l l as the 1974 Convention. 

B. Services to Chapters: 

Brother Forney suggested the F r a t e r n i t y be taken to the 
Chapters i n the way of services. He suggested the follow­
ing might be studied and explored: 

(1) That the i n i t i a t i o n procedure - fees, forms, etc. 
appeared to be too complicated and might be changed. 

(2) That the extension policy of the F r a t e r n i t y should be 
reviewed. He f e l t the bringing i n of new chapters 
was too cumbersome and d i f f i c u l t . 

(3) He suggested Brother Burns proceed i n the d i r e c t i o n of 
developing a merger with another f r a t e r n i t y or two; or 
at least the consolidation of services which might be 
developed between three or four national f r a t e r n i t i e s . 

(4) He f e l t the Educational Conference should be on a regional 
rather than on a.national basis; that more people would 
become involved and that rush, pledge t r a i n i n g and finances 
were basic subjects to be discussed thoroughly at the Edu­
cational Conference. 

(5) That the Tomahawk and Memorial Fund might sponsor a contest 
to get the name of the F r a t e r n i t y before the public. The 
suggestion was that perhaps t h i s might be done on a regional 
basis. I t could possibly be an undertaking of the National 
I n t e r f r a t e r n i t y Conference, thereby r e s u l t i n g i n the Fra­
t e r n i t y idea being sold to a l l the public f o r a l l F r a t e r n i t i e s . 

(6) Other National Events.- he suggested other events being spon­
sored by the F r a t e r n i t y i n addition to Conventions and Edu­
cational Conferences. They might be such events as basketball, 
golf or bowling tournaments, 

(7) Consideration on the part of the F r a t e r n i t y of a Summer I n t e r n ­
ship program - i t was suggested two or three undergraduates 
might be brought i n to Delaware to work i n the Fraternity Office 
on very d e f i n i t e projects or ideas. This internship might t i e 
i n w i t h a work-study program of the college or university where 
the young men are attending f o r academic c r e d i t . 

C. Province Executive Committee •Meetings: 

I t was suggested by-Brother Trubow that dates f o r executive meetings 
i n the provinces for September, 1973 be developed now before the 
calendar f o r next year i s f i l l e d . 
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27. EXTENSION: 

Brother Godinsky indicated there were three members from the Rio 
Grande Chapter on the campus at Ohio University. He also spoke 
about the p o s s i b i l i t y of a Chapter at Morehead State College i n 
West V i r g i n i a . 

Brother Forney reported on his v i s i t to V i r g i n i a Polytechnic 
Ins t l t u t e . 

Brother Burns reported on the contact which was being developed at 
the Ohio State University branch i n Zanesville, Ohio. 

28.. GRAND COUNCIL EXPENSES: 

Moved by Brother Allen, seconded by Brother 

Wise and passed, that the expenses fo r t h i s 

Grand Council^ meeting be approved. 

29. AGENDA ITEMS - NEXT GRAND.- COUNCIL-MEETING: 

A. 1973 Educational Conference:' 

A sp e c i f i c program from Otto Sonder for the 1973 Educational 
Conference. 

B. 1974 National Convention: 

Brother Trubow was'requested-to have a suggested program f o r 
the 1974 Convention. 

ADJOURNMENT -

Pursuant to the Order of the Chair, the 
meeting was adjourned at 12 Noon, Saturday, 
November 11, 1972, for Members of the Grand 
Council and Undergraduate Advisers to the 
Grand Council to v i s i t the Ohio State Chapter 
for lunch, and to v i s i t two new Chapter Houses 
b u i l t on that campus by Sigma Pi F r a t e r n i t y and 
Phi Kappa Theta F r a t e r n i t y ; said houses being 
b u i l t as apartments rather than i n the t r a d i t i o n a l 
f r a t e r n i t y s t y l e . 

Respectfully submitted, 

Ralph F. Burns, 
Executive Secretary 
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November 10, 1972 

To: Members of the Grand Council 

From: A l f r e d B. Wise, Grand Treasurer 

Re: Report of Finance Committee 

The Finance Committee, composed of Grand Secretary Robert A. A l l e n , . 
Grand Junior President George B. Trubow, and myself, along w i t h 
Exectitive Secretary Ralph F.. Burns, met i n the Board Room of the 
Delaware County Bank on Saturday, October 28, 1972. 

At my request. Brother Bums had prepared comparative f i n a n c i a l s t a t e ­
ments on the General Fund and Reserve Fund f o r the period September 30, 
1971-1972. He also prepared a statement showing the budget f o r the 
f i s c a l year, July 1, 1971 - June 30, 1972, compared to the actual. 

A report was given showing i n i t i a t i o n s , by chapter, f o r the l a s t three 
years which was a basis for the Finance Committee projecting possible 
i n i t i a t i o n s , by chapters, f o r 1972-1973. 

Many other cost items and d e t a i l s of the- operation of the F r a t e r n i t y 
were discussed by the Finance Committee. 

The Finance Committee unanimously recommends the following to the 
Grand Council f o r action: 

1. That the indebtedness to the A-S-P Corporation from the 
General Fund, as of Jime 30, 19723, i n the amount of > 
$15,616.00, be held i n status quo u n t i l future f i n a n c i a l 
condition f o r the year can be be t t e r evaluated. 

2. That the General Fund begin to transfer $7 from each 
i n i t i a t i o n fee to the A-S-P Corporation, when possible, 
to be used to assist the Chapters i n housing. Payment 
to be made to the A-S-P Corporation by June 30, 1973 
unless the Finance Committee determines funds are not 
available. 

3. The Executive Secretary was instructed to investigate what 
action, i f any, was taken at the 1964 Convention regarding 
the d i s t r i b u t i o n of the i n i t i a t i o n fee as i t pertains to 
any set l i a b i l i t y to the A-S-P Corporation. 

(NOTE: The Executive Secretary reported the following: 

1964 Convention Action: A r t i c l e I I , Section 2 of the By-Laws: 

"Section 2 - Effective September 1, 1964, a fee i n the amount 
of seventy-five dollars ($75.00) s h a l l be paid to the 
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Frate r n i t y f o r every i n i t i a t e by the Chapter desiring to 
admit him to membership before a license to do so s h a l l 
issue. Said fee s h a l l include an o f f i c i a l badge, shingle, 
and l i f e subscription to The Tomahawk f o r each i n i t i a t e . 

The Grand Council s h a l l pay out of t h i s fee to the Trustees 
of the Tomahawk Fund such amounts from time to time as the 
Grand Council s h a l l deem necessary to provide f o r l i f e sub­
scriptions to The Tomahawk." 

From Grand Council Minutes, August 29, 1964: 

"The Grand Council noted that i t was the desire of the 
Convention to d i v e r t more monies to the A-S-P Corporation 
fo r housing. A f t e r considerable discussion conceming the 
various ways of increasing funds i n the A-S-P Corporation: 

I t was moved by Brother Glos, seconded by Brother 
M i l l e r and passed, that $7 out of the new $75 
i n i t i a t i o n fee and $1 from the old membership dues 
of $16 be directed to the A-S-P Corporation. The 
A-S-P Corporation, i n tu r n , to issue stock to the 
General Fund of the Fr a t e r n i t y . 

The Reserve Fund of the Frat e r n i t y w i l l not receive monies 
from the i n i t i a t i o n fee or the dues under t h i s plan.") ) 

4. That Gfeand Treasurer Wise and Executive Secretary Bums be 
instructed to contact F r a t e r n i t y Brothers i n Cleveland, Ohio 
to ascertain the f e a s i b i l i t y and d e s i r a b i l i t y of s e t t i n g up 
an Investment Committee which would be charged by the Grand 
Council with the r e s p o n s i b i l i t y of investing the vardious. 
funds of the F r a t e r n i t y ; namely, the Tomahawk Fund and 
Memorial Fund. 

5. That the Law Committee be requested to give us a s p e c i f i c 
opinion regarding the changes which would have to be made 
i n the corporate structure of the Fraternity i f the various 
Funds would come under one umbrella. 

6. The Finance Committee reviewed and approved the contract.with 
the L.G. Balfour Company as a supplier of F r a t e r n i t y jewelry. 

7. Brother Allen reviewed negotiations with I o t a Chapter, 
Cornell University, and the Finance Committee i s prepared 
to recommend to the Grand Council a program f o r approval. 

8. The question of Marietta Chapter was discussed, and the 
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Exeautive Secretary was instructed to contact'the Chapter 
and ask them to show cause why the Finance Committee should 
not recommend suspension of the Chapter because of t h e i r lack 
of cooperation. 

9. The Stanford Chapter was discussed. Brother Trubow 
volunteered to contact the Chapter President r e l a t i v e , to 
recommendations made by the Chapter through the Alumni 
Corporation i n continuing t h e i r operation w i t h the F r a t e r n i t y . 

10. The Executive Secretary reported the Stanford Chapter had paid 
t h e i r convention fee f o r the past two f i s c a l years, but not 
the penalty of 10 per cent. 

The Finance Committee instructed the Secretary to r e t a i n these 
fines on the books, as w e l l as a l l other Chapters, as t h i s was 
a s t i p u l a t i o n of the By-Laws. 

11. The question of alumni giving was discussed and the Executive 
Secretary was in s t r u c t e d to secure some expertise.to advise 
on the mailing pieces to be used fo r s o l i c i t a t i o n of money 
from the alumni. 

12. The ExecutiveSSecr:etary was instructed to prepare the usual 
f i n a n c i a l reports as of October 31, and to prepare a con­
solidated balance sheet ©£ a l l the Funds of the F r a t e r n i t y . 

13. The Finance Committee submits f o r your approval the Budget 
fo r the f i s c a l year, 1972-1973. 

14. The Committee discussed at some length the financing and 
si t e s of the b i e n n i a l convention. They f e e l i i t i i s im- v 
portant that a p o l i c y be established so that costs and 
spec i f i c sites could be f i x e d at d i f f e r e n t locations, 
w i t h i n biennial budgeted amounts. 

15. The Committee recommends to the Grand Council that 12 cents 
• per mile be paid to the secretariat while using t h e i r own 
cars? and 8 cents be paid to a l l others. 
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INCOME 

EXHIBIT A 
BUDGET - 1972-1973 

1. I n i t i a t i o n Fees $47,600.00 
2. Pledge Fees $20,000.00 
3. Chapter Fee 1,350,00 
4. Alumni (Net) 12,000.00 
5. Insignia Sales & Service 500.00 
6. Tomahawk Fund 8,948.00 
7. Publications 200.00 
8. Sales of Merchandise (Net) -

9. Interest Earned -
10. Building Income 500.00 
11. Miscellaneous — 

12. Total Income $91,098.00 

EXPENSE• 

13. Salaries $43,000.00 
14. . U t i l i t i e s 650.00 
15. Building Maintenance & Taxes 2,000.00 
16. Telephone 2,200.00 
17. Postage 1,500.00 
18. Stationery & Office 3,500.00 
19. Unemployment Compensation 160.00 
20. Audit & Legal . 750.00 
21. Insurance 1,500.00 
22. Insurance - Employees A &.H 1,700.00 
23. Social Security Tax 1,750.00 
24. Tomahawk 9,000.00 
25. V i s i t a t i o n 5,000.00 
26. Conference 2,400.00 
27. Extension 1,000.00 
28. I n t e r f r a t e r n i t y & N.I.C. 2,000.00 
29. Committees 400.00 
30. Province Programs 2,000,00 
31. Convention -
32. Insignia Purchase 9,800.00 
33. Publications 1,400.00 
34. Miscellaneous 500.00 
35- Unbudgeted Book & Deprec. Items -

36. Total Expense $92,210.00 

37- Gain or (Loss) (1,112.00) 

$91,098.00 



December 20, 1972 

To: M e m b e r s of the Grand Counci l 
F r o m : Gary R. F o r n e y , Chapter Consultant 
Subject: C o r n e l l and T u f t s 

On a recent v i s i t a t i o n tour I m e t w i t h the men of Iota Chapter at Corne l l and w i t h 
the i n t e r e s t -g roup at T u f t s U n i v e r s i t y . I would l i k e to share wi th y o u m y obse r ­
vations on these groups: 

C o r n e l l : 

I bel ieve that a great deal of d i s sa t i s f ac t ion was b u i l t on poor communications, , 
misunders tandings , r u m o r , and weak leadership w i t h i n the Chapter. I 'think the 
a t t i tude of the Chapter i s becoming very pos i t ive now they are becoming knowledge­
able i n respect to what na t iona l services are avai lable and that their questions a r e n ' t 
being ignored . 

They r e a l l y d idn ' t have m u c h i n m i n d as to what they w o u l d l i ke to see done, but I 
p ressed the point w i t h them and the things they came up w i t h were: 

1. A d i f f e r e n t method of handl ing i n i t i a t i o n p rocedures , put t ing such things as 
p in , shingle, and Tomahawk as options. 

2. A newslet ter se rv ice . 5. R egional Educat ional Conferences 

3. House insurance discounts . 

4. Sportswear and f a v o r sales through the nat ional o f f i c e . 

I c e r t a in ly benef i ted f r o m the contact w i th them and f e l t as i f they were s incere ly 
i n t e r e s t ed i n the be t t e rment of Alpha Sigma Ph i . A t th is point , I f ee l the best 
things we could do f o r them wou ld be to get a GPC f o r the area and get them i n ­
volved f u r t h e r i n the a f f a i r s of the F r a t e r n i t y . 

T u f t s : 

I m e t w i t h the o f f i c e r s of the T u f t s A l u m n i Assoc ia t ion d u r i n g my v i s i t to T u f t s , 
and they expressed the i r des i re to act ivate the Chapter th is school year . 

The a l u m n i group de te rmined to meet the t h i r d week of January at which t ime they 
w o u l d expect def in i te c o m m i t m e n t s bn the pa r t of the undergraduates as to the i r 
a f f i l i a t i o n w i t h the F r a t e r n i t y . I f they f ee l the i n t e r e s t is of such nature to w a r r a n t 
the r e - a c t i v a t i o n of the Chapter, they w i l l no t i fy us. I w o u l d recommend we concur 
w i t h the decis ion of the A l u m n i Corpora t ion . 

They are tentat ively planning f o r an ins ta l l a t ion date of m i d - A p r i l . Stan T h u r s t o n 
has agreed to handle the i n s t r u c t i o n p rog ram.o f the Colony as w e l l as the i r i n ­
duct ion ceremonies . 



Correction t o : 

November 9,10,11, 1972 Minutes of the 

Grand Council meeting. 

The fo l l o w i n g item should be a part of the November- 10, -1972 
session of the Grand Council meeting: 

"Moved by Brother A l l e n , seconded by Brother. 

Wise and passed, that Brothers Harold B. Dickson, 

Yale '11; Robert Allen Mahan,- Stevens '63; and 

Paul Eewis Davies, C a l i f o r n i a '17, be granted the 

Delta Beta Xi Award, carryingt'the date of Decem­

ber 6, .1972." 


