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MINUTES OF GRAND COUNCIL MEETING 
ALPHA SIGMA PHI FRATERNITY, INC. 

January 17-18,1997 
Indianapolis, IN 

41. CALL TO ORDER AND WELCOME 

Grand Senior President Kevin J. Garvey called the meting to order and welcomed those 
present at 1:42 p m 

42. ROLL CALL 

Those in attendance were Grand Senior President Kevin J. Garvey, Grand Junior 
President Stuart A. Spisak, Grand Treasurer John B. Gibson, Jr., Grand Marshal Mark A. 
Wilhams, Grand Councilor Scott Olson, Grand Councilor Edward Leedom, Grand 
Historian Robert W. Kutz, as well as Undergraduate Representatives Christopher 
Ciesielski, Jamie Grant, and Chad Snyder. Also in attendance were Executive Vice 
President Steven V. Zizzo, and Chapter Leadership Consultant Robert Woemer. 

43. APPROVAL OF MEETING MINUTES 

It was moved by Brother Wilhams, seconded by Brother Spisak and unanimously 
approved to accept the minutes of the Jime 15,1996 and August 17,1996 meetings and 
the minutes of the September 5,1996; October 3,1996; December 10,1996; and January 9, 
1997 Conference Calls. 

44. COMMITTEE REPORTS 

The following items were discussed and action taken on items, as indicated: 

A. COMMITTEE ON FINANCE 

The Report of the Finance Committee was presented by Grand Treasurer John 
Gibson. A new financial model was explained that outlines the flows of inputs 
and outputs of the Fraternity. Explanation and questions followed. The Grand 
Coimcil agreed that the budget model could have a great impact on the Fraternity 
but should not be all consuming. 

At this point. Grand Secretary Robert G. Cabello arrived safely. 



Finance Committee Member, Ed Leedom, led the discussion of the 
committee's next item. It was moved by Brother Leedom seconded by 
Brother Gibson and unanimously approved to change spending limit 
pohcy to allow the Executive Vice President to authorize recturing or 
budgeted items up to $10,000. Expenses above $10,000 will require 
the signature of the Grand Treasurer. All non- budgeted items will 
require the signature of the Grand Treasurer. 

It was moved by Brother Leedom, seconded by Brother Gibson and 
unanimously approved that a monthly budget line item variance 
report shall be prepared and submitted to the Grand Treasurer and 
the finance committee. 

It was moved by Brother Leedom, seconded by Brother Gibson and 
unanimously approved that checks in process should be stored in a 
secvu-e fire resistant safe or file cabinet. 

It was moved by Brother Gibson, seconded by Brother Leedom and 
approved 5-2 to accept the audit as proposed with the following 
adjustment: 
Reduce national insurance reserve by $146,974 to eliminate a negative 
undesignated fimd. 

It was moved by Brother Leedom to suspend Robert's Rules. The 
motion died for lack of a second. 

It was moved by Brother Gibson, seconded by Brother Williams that: 
the Fraternity take the line item identified in the 1996-97 budget for 
moving and transition costs and allocate those funds to a cash fund to 
replenish the designated funds account and that the fraternity 
estabhsh a plan to be put in place that over the next five years, funds 
which have been dissipated will be replenished to 1995 levels, based 
on the budget. 

The motion was divided. It was moved by Brother Gibson seconded 
by Wilhams and unanimously approved that: the Fraternity take the 
line item identified in the 1996-97 budget for moving and transition 
costs and allocate those funds to a cash fund to replenish the 
designated funds account. 

The second motion was withdrawn by Brother Gibson. 

John Gibson initiated the concem of financial reports of the current 
year. Approximately 62% of the budget has been spent and projected 
income is approximately $75,000 short. It was moved by Brother 
Gibson, seconded by Brother Leedom and approved 5-2 that the 



Executive Vice President submit to the Grand Treasurer a plan of how 
the Fraternity can achieve the $75,000 shortfall and a temporary 
moratorium be placed on all non-essential expenses. For the record. 
Brother Cabello took grievous issue with the possibihty of halting 
expansion in light of the recent Convention dues increase. 

It was moved by Brother Olson and seconded by Brother Cabello that 
"non-essential" in the previous motion does not include expansion. 
Passed 6-0. 

B. COMMITTEE ON ALUMNI OPERATIONS 

The Report of the Committee on Alumni Operations was presented by 
Chairman Mark Wilhams. After reviewing the report, he asked for 
input on ways to evaluate volunteers which Grand Coimcil members 
may gather from other non-profits. 

There were no motions made by this committee. 

C. COMMITTEE ON EXPANSION 

Bob Cabello presented the report of the committee on expansion. 
After review of the committee report, three motions were made. 

It was moved by Brother Cabello, seconded by Brother Wilhams and 
unanimously approved to adopt the proposed, revised expansion 
criteria. 

It was moved by Brother Cabello, seconded by Brother Wilhams and 
unanimously approved to adopt the "Proposed Timeline From 
Interest Group to Colony." 

It was moved by Brother Cabello, seconded by Brother Wilhams and 
unanimously approved to adopt the "Alpha Sigma Phi Proposed 
Guidelines for Effectively Servicing and Integrating Absorbed Local 
Interest Groups" with the addition of all position statements being 
explained and endorsed by the local chapter at If of the plan. 

It was moved by Brother Cabello, seconded by Brother Wilhams and 
unanimously approved to adopt the proposed Expansion Committee 
Timeline. 

D. COMMITTEE ON UNDERGRADUATE OPERATIONS 

The Report of the Committee on Undergraduate Operations was 
presented by Chairman Stuart Spisak. 
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It was moved by Brother Spisak, seconded Brother Wilhams that: the 
six members proposed for suspension from the Delta Sigma Chapter 
at Coastal Carolina be expelled for hazing. After lengthy discussion, 
the motion was withdrawn. 

It is noted for the record that the Fratrenity has worked with the 
Administration of the University at Coastal Carolina and an 
agreement was reached as to the steps which Alpha Sigma Phi 
Fraternity would take to resolve the matter. The Staff and Grand 
Coimcil were then surprised by the letter from Coastal Carolina which 
requested expulsion of the six members as well as left the door open 
for further action by the University. It is the hope of the Grand 
Council that the Fraternity and the University can together to resolve 
this matter. 

The Grand Coxmcil directed the staff to work with the university and 
gain an imderstanding as to why the agreement changed from what 
was previously understood. 

It was moved by Brother WiUiams, seconded by Brother Grant to 
delay the vote of the Grand Coimcil until the February 6 conference 
call. Passed 5-2. 

It was moved by Brother Spisak, seconded by Brother Leedom and 
approved 5-2 to begin revocation proceedings of the charter of 
Gamma Rho Chapter at Lycoming College for the chapter's failure in 
the areas of recruitment, financial management, and lack of 
participation in national programs. 

It was moved by Brother Spisak, seconded by Brother Wilhams and 
unanimously approved to accept the petition of the colony at Middle 
Tennessee State University to charter. 

It was moved by Brother Williams, seconded by Brother Cabello and 
unanimously approved to hold the 1998 National Leadership 
Conference & Convention in Norfolk, VA. 

It was moved by Brother Wilhams, seconded by Brother Cabello and 
unanimously approved to adopt the following policy: In order for 
chapter members to attend the Academy of Leadership free of charge, 
announcement of the HSP (and any others attending the Academy of 
Leadership) must be made at least 21 days in advance of the Academy 
of Leadership. 



45. ADDITIONAL REPORTS 

A. LIAISON REPORTS ON ADVISORY COMMITTEES 

Ritual—Mark Williams. The committee has met (1 undergraduate 
from Ohio Wesleyan, Rich Ritter, Scott Gallagher). 

Scholarship—Jamie Grant. Four people recruited and 12 letters have 
gone out to others. Marketing scholarships and encouraging students 
to focus on scholarship are the committee's priorities. 

Service—Chris Ciesileski. 

Housing—Scott Olson 

Pubhc Relations—Stuart Spisak 

Risk Management-Chad Snyder 

Brother Garvey asked haisons to get benchmark dates on when the 
chairman and committees will get things accomphshed. 

B. SELECT 2000 

It was moved by Brother Wilhams and seconded by Brother Cabello 
that Alpha Sigma Phi participate in Select 2000. Passed 4-3. 

C. MONTHLY CONFERENCE CALLS 

Grand Council Conference Calls will remain the first Thursday of each 
month at 6:00 p.m 

46. OLD BUSINESS 

A. MEETING WITH GAMMA XI CHAPTER MEMBERS 

Rocky Citrino and Jim Biddle, representing Gamma Xi Chapter at 
Widener University, appeared before the Grand Coimcil to discuss 
the Grand Council's vote of charter revocation. 

It was moved by Brother Wilhams seconded by Brother Grant and 
unanimously approved to commend the Gamma Xi Chapter, Greek 
Advisor, their alumni and advisors on the marked improvement of 
the chapter and that revocation action be suspended with the 
following actions: 



1. A mimmum of 5 undergraduate brothers must attend the 
entire National Leadership Conference 

2. The Chapter must meet with the Grand Council Committee 
on Undergraduate Operations at the 1997 National Leadership 
Conference to provide an update on the chapter's progress 

3. The Chapter must pay the remaining past due fees as well as 
all current fees by August 13,1997 at the National Leadership 
Conference 

4. A chapter Advisory Team be put in place and functioning 
during the spring 1997 semester. 

It was moved by Brother Ciesielski, seconded by Brother Leedom and 
unanimously approved to suspend the four members of Gamma Xi 
Chapter whose grade point average was below 2.0, until such time as 
their grade point average is above a 2.0. 

B. MEETING WITH MEMBERS OF GAMMA CHI CHAPTER 

Tom Hinkley, Stephen Pitts, HSP Kevin Carroll, HJP, pledge ed, 
pledge ed representing Gamma Chi Chapter met with the Grand 
Coimcil regarding past hazing and other questionable activities of the 
chapter. 

Concems raised include how the chapter might move above the 
campus culture to obtain the desired path and results. There has also 
been a diminishing retum on threats made by alumni. For the record, 
the elimination of hazing at Gamma Chi Chapter is not an option. In 
regard to the pledge program, it should be written and handed out to 
each of the rushees. Discussion also included a possible presentation 
by Dave Westol, an expert in the area of hazing, as well as the 
possibihty of finding an alumni pledge educator, as well as a report at 
the 1997 National Leadership Conference. The Grand Council asked 
that Tom Hinkley, Steve Pitts, and Steve Zizzo develop a plan for 
presentation on the February 6 Grand Coimcil conference call. 

C. REVIEW OF GRAND COUNCIL GOALS 

Steve Zizzo presented an update on Grand Council goals. John 
Gibson requested a limit of debate to 5 minutes. The Grand Council 
requested that the update on goals be mailed prior to the Grand 
Council Meeting to allow for a more efficient exchange of information. 
The Grand Council also encouraged that we share the goals and 
progress with alumni in The Tomahawk or Brotherhood Bulletin. Also, in 



regard to commumcation, a bullet update should be given in the 
Brotherhood Bulletin on the Grand Coxmcil Meeting. Brother Garvey 
asked for a plan on how the Grand Coxmcil Goals will be 
accomphshed. 

Bob Cabello presented a draft of the Strategic Plan of the Fraternity. 
John Gibson requested a limit of debate to 15 minutes. Grand Coxmcil 
members shoxild submit any recommendations for changes to Brother 
Cabello in time that the doctunent can be discussed on the February 6 
conference call. 

47. NEW BUSINESS 

A. OTHER 

It was moved by Brother Cabello seconded by Brother Spisak and 
xmanimously approved that Dr. John L. Blackbxim, Missoxiri Valley 
'49, be nominated to the Board of Trustees of the Alpha Sigma Phi 
Educational Foxmdation. 

It was moved by Brother Cabello seconded by Brother Spisak and 
xmanimously approved that George Trubow, Michigan '53, be 
nominated to the Board of Trustees of the Alpha Sigma Phi 
Educational Foxmdation. 

B. EXECUTIVE SESSION 

At this time, the Grand Coxmcil adjoximed into executive session. 
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MINUTES OF GRAND COUNCIL T E L E P H O N E C O N F E R E N C E C A L L 
ALPHA SIGMA PHI FRATERNITY, INC. 

February 6,1997 
INDIANAPOLIS, IN 

49. Grand Senior President Kevin J. Garvey called the conference call to order at 6:00 p.m., 
Eastem Time. In attendance on the call were Grand Junior President Stuart A. Spisak, 
Grand Secretary Robert G. Cabello, Grand Treasurer John Gibson, Grand Marshall 
Mark A. Williams, Grand Councilors Scott Olson and Edward Leedom, Undergraduate 
Representatives to the Grand Council Jamie Grant, Chad Snyder and Christopher 
Ciesielski. Also in attendance was Executive Vice President Steven V. Zizzo, Director 
of Chapter Development Michael A. Weaver, and Chapter Leadership Consultants 
Michael D. Hovermann and Robert A. Woemer. 

50. Report on membership was given by John Gibson and Steve Zizzo. It was moved by 
Brother Olson, seconded by Brother Spisak and unanimously approved to lift the 
moratorium on non-essential expenses. 

51. Ed Leedom gave a report on future arrangements for bookkeeping. It was moved by 
Brother Leedom, seconded by Brother Gibson and unanimously approved to retain 
Ness & Co. to develop a chart of accounts, design and implement a financial reporting 
system, and provide the necessary hardware and software to perform all monthly 
accoimting services for Alpha Sigma Phi, Inc. 

52. It was moved by Brother Leedom, seconded by Brother WiUiams and unanimously 
approved to retain Ness & Co. for audits with RFPs sent out effective March 1 to 
retain a separate, independent auditing firm to complete the armual audit of the 
financial records for ASP, Inc. The motion and second were withdrawn. 

53. Advisory Committee Updates: Pubhc Relations has prioritized their goals; 
Scholarship to meet March 8; Risk Management stiU recruiting. 

54. It was moved by WiUiams, seconded by Leedom to suspend WiU Jarjour and Craig 
Flanders and that Clement Haynsworth, Charles Griffith, and Jerry Gregory be 
permanently expeUed from the Fraternity for hazing pledges of the chapter. The 
motion passed 5-2. 

55. Moved by Brother WiUiams seconded by Brother CabeUo to accept the proposed plan 
for Gamma Chi Chapter with the written pledge program given to each rushee as weU 
as prospective pledges. AdditionaUy, 10% of the undergraduate chapter shall be in 
attendance at the 1997 National Leadership Conference. Unanimously approved. 

56. It was moved by Brother Gibson, seconded by Brother WiUiams and unanimously 
approved to close the Delta Alpha Chapter at Loyola University as requested by the 
Grand Chapter Advisor. 



57. Bob Cabello led discussion on the revised draft of-the Strategic Plan. It was suggested 
that we remove the budget items out of the advisory committee segment Retum 
feedback to Bob Cabello by March 1. Budget impact information needs to be given to 
Bob by March 1. 

58. It was moved by Brother WiUiams seconded by Brother Spisak and unanimously 
approved to accept the petition of the Michigan State Interest Group. 

59. It was moved by Brother WiUiams seconded by Brother CabeUo and unanimously 
approved to grant a charter to the Phi Colony at Iowa State University. 

60. It was moved by Brother WiUiams seconded by Brother Leedom and xmanimously 
approved to grant a charter to the colony at Lindenwood CoUege. 

61. It was moved by Brother Gibson seconded by Brother CabeUo and xmanimously 
approved to adopt the risk management pohcy of FIPG, Inc. 

62. Brothers raised discussion on The Tomahawk, the Delta Beta Xi Key, and free time at 
the Academy. 

63. There being no other business brought before this conference caU, the meeting was 
adjoxirned at 7:52 p.m. 

Respectfully submitted. 

Robert G. CabeUo Steven V. Zizzo 
Grand Secretary Executive Vice President 



MINUTES OF GRAND COUNCIL TELEPHONE CONFERENCE CALL 
ALPHA SIGMA PHI FRATERNITY, I N C 

March 6,1997 
INDIANAPOLIS, IN 

64. Grand Senior President Kevin J. Garvey called the conference call to order at 6:00 
p.m., Eastem Time. In attendance on the call were Grand Junior President Stuart A. 
Spisak, Grand Secretary Robert G. Cabello, Grand Treasurer John Gibson, Grand 
Marshall Mark A. Wilhams, Grand Councilors Scott Olson and Edward Leedom, 
Undergraduate Representatives to the Grand Coimcil Jamie Grant, Chad Snyder and 
Christopher Ciesielski. Also in attendance was Executive Vice President Steven V. 
Zizzo, Director of Chapter Development Michael A. Weaver, and Chapter 
Leadership Consultant Michael Hovermann. 

65. John Gibson reported that spring budget projections should exceed goals and 
the Fraternity should end up above target in income for the year. 
Expenses are running below budget. The finance committee is looking at the issue 
of accrual versus cash. 

66. After discussion of an expansion opportunity at Bloomsburg State University 
(PA) the Grand Council approve the expansion effort. 

67. Advisory Committee Updates: Long Range Plan is without advisory committee 
information. Grand Council Liaisons need to follow up with their Advisory 
Committee Chairmen. Kevin Garvey wi l l schedule a conference cedl with all 
Advisory Committee Chairmen. It is time to send the Long Range Plan to 
constituents (volunteers) and hear their input. 

68. It was moved by Brother WiUiams, seconded by Brother CabeUo and unanimously 
approved to recognize the University of Maryland Interest Group as an official 
colony of Alpha Sigma Phi. 

69. It was moved by Brother Gibson, seconded by Brother Spisak and approved 6-1 to 
approve Thomas OHaren, Penn State '54, for the Alpha Sigma Phi Educational 
Foundation. 

70. There being no other business brought before this conference caU, the meeting was 
adjourned at 7:02 p .m 

Respectfully submitted. 

Robert G. CabeUo Steven V. Z izzo^ 
Grand Secretary Executive Vice President 
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MINUTES OF GRAND COUNCIL TELEPHONE CONFERENCE CALL 
ALPHA SIGMA PHI FRATERNITY, INC. 

April 2,1997 
INDIANAPOLIS, IN 

64. Grand Senior President Kevin J. Garvey called the conference call to order at 6:00 
p.m., Eastem Time. In attendance on the call were Grand Junior President Stuart 
A. Spisak, Grand Secretary Robert G. Cabello, Grand Treasurer John Gibson, 
Grand Marshal Mark A. WiUiams, Grand Councilors Scott Olson and Edward 
Leedom, Undergraduate Representative to the Grand CouncU Chad Snyder. Also 
in attendance were Executive Vice President Steven V. Zizzo and Director of 
Chapter Development Michael A. Weaver. 

65. It was moved by Brother CabeUo, seconded by Brother Spisak and unanimously 
approved to begin charter revocation of Delta Sigma Chapter at the University of 
Coastal Carolina with final revocation vote to be taken at the Grand CouncU's 
August meeting. 

66. Steve Zizzo updated the Grand CouncU on staff changes which wiU occur. Stuart 
Steadman wiU depart as Director of Development, Michael Weaver wiU depart as 
Director of Chapter Development Mike Hovermann wUl assume the position of 
Director of Chapter Development and Bob Woemer wiU become the Director of 
Leadership Development on July 1. Jon Heyboer wiU continue in his position as 
Director of Expansion. 

67. Kevin Garvey reported to the Grand Council on progress made in a conference 
caU with Advisory Committee Chairmen. Each chairman is to submit a report by 
June 1 on the progress they have made. 

68. Kevin Garvey also updated the Grand CouncU on the Grand Senior Presidents 
conference caU. These conference caUs are valuable in receiving insight to issues 
which face the Grand CouncU. 

69. It was agreed that with the Long Range Plan, non-Grand CouncU members 
should be placed on committees. 

70. Bob CabeUo updated the Grand Council on the expansion program. The staff is 
working on starting the group at Bloomsburg State University as weU as 
absorbing a local fraternity at West Virginia Wesleyan CoUege. 

71. John Gibson addressed the concem of rising Grand CouncU costs within the 
budget 



72. The next Grand Council Meeting will be June 21-22. The Grand Council should 
plan to arrive Friday evening with work beginning on Saturday. Plan to depart 
on Sunday. The meeting will be at the Indianapolis Athletic Club. 

73. Bob Cabello presented an update on NIC activities. The NIC has admitted a 
Hispanic fraternity—ZAB and the NPC has voted to not allow sorority women to 
serve as campus party monitors. 

74. Steve Zizzo updated the Grand Coimcil that the wife of John Trutter passed 
away. John Trutter is the 1994 Distinguished Merit Award recipient and was the 
Awards Banquet speaker at the 1994 National Leadership Conference & 
Convention in Chicago. The Grand Council wished to extend their condolences. 

75. The future of The Tomahawk must be addressed, Kevin- Garvey agreed to work 
on this. 

76. The 1997 National Leadership Conference in Valley Forge, Pennsylvania will be 
held August 13-17,1997. The 1998 National Leadership Conference & 
Convention in Norfolk, Virginia will be held August 5-9,1998. Rich Kahler has 
agreed to serve as a Conference Co-Chairman. 

1 • 

77. The next conference call is scheduled for May 1. 

78. There being no other business brought before this conference call, the meeting 
was adjourned at 7:10 p.m. 

Respectfully submitted. 

Robert G. Cabello Steven V. Zizzo 
Grand Secretary Executive Vice President 
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MINUTES OF GRAND COUNCIL TELEPHONE CONFERENCE CALL 
ALPHA SIGMA PHI FRATERNITY, I N C 

June 3,1997 
INDIANAPOLIS, IN 

79. Grand Senior President Kevin J. Garvey called the conference call to order at 6:00 
p.m., Eastem Time. In attendance on tiie call were Grand Junior President Stuart 
A. Spisak, Grand Secretary Robert G. Cabello, Grand Treasurer John Gibson, 
Grand Marshal Mark A. WiUiams, Grand CouncUors Scott Olson and Edward 
Leedom, Undergraduate Representatives to the Grand CouncU Chris Ciesielski 
and Jamie Grant Also in attendance were Executive Vice President Steven V. 
Zizzo, Director of Expansion Jonathan T. Heyboer, and Chapter Leadership 
Consultants Michael Hovermann and Robert Woemer. 

80. It was moved by Brother WiUiams and seconded by Brother Olson to accept the 
recommendation of Mu Chapter at the University of Washington and 
permanently expel Jamie Eaton from the Fraternity. It was moved by Brother 
CabeUo, seconded by Brother Leedom and faUed 3-4 to table the motion until 
further information could be gathered. A friendly amendment was added and 
later spht to a separate vote. After lengthy discussion, the main motion passed 4-
3. The friendly amendment was voted on separately and passed xmanimously 
which states: By the August meeting of the Grand CouncU, the Undergraduate 
Operations Committee wiU develop and distribute parameters for future 
expulsions. No additional expulsions wiU be considered until this poUcy is put 
into place. 

81. John Gibson gave an update on the financial status of the Fraternity and 
presented the Audit for the year ended June 30,1996. It was moved by Brother 
Gibson, seconded by Brother Leedom and unanimously passed to accept the 
Audit as presented. 

82. One item which was uncovered in the Audit was that aU purchases over $100 
were capitalized. A pohcy shovdd be estabhshed to raise the amount for 
capitalization. It was moved by Brother Gibson, seconded by Brother Leedom 
and unanimously passed to raise the amoimt for capitalization to $500. 

83>~ The Grand CouncU reviewed the proposed Budget Model. Brother CabeUo 
requested information on doUar amounts behind suggested cuts in the budget 

84. Bob CabeUo opened the conversation on substance free chapters and addressed 
the issue with the Grand CouncU. It was moved by Brother CabeUo that the 
National President of Phi Delta Theta be invited to meet with the Grand CouncU 



at the June meeting. The motion failed for lack of a second. Bob agreed to send 
the Phi Delta Theta materials to every Grand Council member. 

85. After a brief discussion of the June Grand Coimcil meeting, the Grand Council 
adjourned to Executive Session at 7:35 p.m. 

Respectfully submitted. 

Robert G. Cabello Steven V. Zizzo 
Grand Secretary Executive Vice President 
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7 uo^ojr GiQ"*^ 

A 

Bn-Kr^ju^i^ -Polteg : 7 U J O Q I X J^LcJ- cJork 



i'4 
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MINUTES OF GRAND COUNCIL MEETING 
ALPHA SIGMA PHI FRATERNITY, INC. 

JUNE 21-22,1997 
Indianapolis, IN 

93. C A L L TO ORDER AND WELCOME 

Grand Senior President Kevin Garvey called the meeting to order promptly at 
8:29 a.m. 

94. ROLL C A L L 
Those in attendance were Grand Junior President Stuart Spisak, Grand Secretary 
Robert G. Cabello, Grand Treasurer John B. Gibson, Jr., Grand Marshal Mark 
Williams, Grand Councilor Scott Olson, Grand Councilor Edward Leedom, 
Grand Historian Robert Kutz, as well as Undergraduate Representatives 
Christopher Ciesielski, Jamie Grant, and Chad Snyder. Also, in attendance were 
Executive Vice President Steven V. Zizzo, Director of Expansion Jonathan 
Heyboer, Director of Chapter Development Michael Hovermann, and Director of 
Leadership Development Robert Woerner. 

95. APPROVAL OF MEETING MINUTES / 
It was moved by Brother Gibson, seconded by Brother WiUiams and 
xmanimously approved to accept the minutes of the January 17-18,1997 meeting 
and the minutes of the Jxme 3,1997, AprU 2,1997, March 6,1997, and February 6, 
1997 Conference CaUs as amended. 

96. APPROVAL OF MAIL VOTES 
It was moved by Brother CabeUo, seconded by Brother WiUiams and 
xmanimously passed to approve maU votes #237 and #238. 

97. COMMITTEE REPORTS 

The foUowing items were discussed and action taken on items, as indicated: 

A. COMMITTEE ON FINANCE 

The Report of the Committee on Finance was presented by Grand 
Treasxirer John Gibson. The Grand Coxmcil received an update on the 
committee's goals as indicated in the finance report The five-year budget 
model was reviewed. Budget cuts were proposed in the operations 
portion of the budget for 1997-98 as foUows: 



Reduce the mflation rate to 2% 
Change the mmiber of groups that charter from 6 to 7 
Increase metropoHtan expansion to save on travel/ time 
Cut toll free lines to two 
Set Grand Council budget at $15,000 
Reduce payback of reserves to $30,000 
Institute Academy of Leadership fee of $50 
Colonize new groups immediately 
Purchase phone system 

It was moved by Brother Gibson, and seconded by Brother Snyder to 
adopt the 1997-98 budget with proposed changes and cuts. Motion 
passed 6-1. 

Larry Ness of Ness & Co., LLP, updated the Grand Council on financial 
issues bf the Fraternity. 

Financial Statements of May 31,1997, were distributed to the Grand 
Council. 

B. COMMITTEE ON EXPANSION 

It was moved by Brother Cabello, and seconded by Brother Grant to 
adopt the attached proposal requiring members of all new interest groups 
to have a minimum grade point average of 2.30. Passed 6-0-1. 

It was moved by Brother Cabello, and seconded by Brother Grant to 
adopt the attached proposal requiring all new interest group be substance 
free. 

It was moved by Brother Wilhams, and seconded by Brother Snyder to 
table the motion on new substance free groups. Motion Tabled 4-3. 

C. COMMITTEE ON ALUMNI OPERATIONS 

It was moved by Brother WiUiams, seconded by Brother Snyder and 
unanimously approved to create a sub-committee for alumni operations 
to study the issue of managing volunteers through a database. 

It was moved by Brother WiUiams, and seconded by Brother Olson to 
adopt the proposed editorial policy. Friendly amendments were made to 
the motion. Motion unanimously approved. 



It was moved by Brother WiUiams, seconded by Brother CabeUo and 
unanimously approved to accept the committee's recommendation of 
seven 1997 Delta Beta Xi Awards for the foUowing brothers: 

Jonathan Burns, Member at Large '84 
W. Bruce Bums, Ohio State '63 
David Critchlow, Iowa State '87 
Todd MaieUaro, Iowa State '87 

Rick Buss, U.N.C.C. '90 
Steven Chegash, Lawrence Tech '76 

Richard Ritter, Toledo '91/Ohio Wesleyan '93 

It was moved by Brother WiUiams, seconded by Brother CabeUo and 
unanimously approved to award the 1997 Distinguished Merit Award to 
Fitz E. Dixon, Jr., Widener '73. 

It was moved by Brother WiUiams, seconded by Brother Snyder and 
unanimously approved to present the 1997 Distinguished Service Award 
to Milton Morrison, Califomia '37. 

Kevin Garvey asked that a letter from him shovdd be sent to aU volunteers 
thanking them for their service in this Year of the Volunteer and asking 
them to please join us at the National Leadership Conference. The 
volunteers should also be recognized in the program at NLC. 

It was agreed that Robert M. Sheehan, Jr. should be nominated for the 
NIC Gold Medal. 

D. COMMITTEE ON UNDERGRADUATE OPERATIONS 

It was moved by Brother Spisak, seconded by Brother CabeUo and 
unanimously approved to accept the petition for chartering of the EpsUon 
Alpha Colony at Michigan State. 

It was moved by Brother Spisak, seconded by Brother WiUiams and 
unanimously approved to host the National Leadership Conference & 
Convention in the year 2000 at The HUton Walt Disney World. 

98. ADDITIONAL REPORTS 

A. SUBSTANCE FREE CHAPTERS 

Bob CabeUo led the discussion and distributed a report on substance free 
chapters and alcohol free housing. It was agreed to hold a general session 



at the National Leadership Conference and appoint a task force to explore 
the issue. 

It was moved by Brother WiUiams, seconded by Brother Leedom to take 
from the table the previous motion to begin aU new chapters as substance 
free. Passed unanimously. After discussion, the original motion was 
approved 4-3. 

B. The Tomahawk 

Discussion on The Tomahawk took place. 

It was moved by Brother Olson and seconded by Brother Spisak to 
increase operating budget from $8,000 to $10,000 for The Tomahawk, and 
create a request for the Foundation to increase support of The Tomahawk 
from $20,000 to $30,000, and that the editor produce two issues of The 
Tomahawk for the 1997-98 fiscal year. Unanimously passed. 

It was moved by Brother WiUiams and seconded by Brother CabeUo to 
request proposals for pubUcation of The Tomahawk for the 1998-99 fiscal 
year. Unanimously approved. 

It was moved by Brother Gibson, seconded by Brother WiUiams and 
unanimously approved to modify the budget to reflect expansion of 
chapters from seven to six for 1997-98. 

99. EXECUTIVE SESSION 

The Grand CouncU adjourned into executive session at 4:10 p.m. 

The Grand Council reconvened at 8:10 p.m. 

100. ADVISORY COMMITTEE REPORTS 

It was moved by Brother Leedom, seconded by Brother Gibson and 
unanimously approved to adopt the attached Polio/ on Public Representation and 
Use of Insignia. 

It was moved by Brother Grant, seconded by Brother WiUiams to require that aU 
new initiates have a 2.30 minimum grade point average. The Greek Advisor 
would verify this requirement at each campus. FaUed 2-5. 



It was moved by Brother Gibson seconded by Brother Snyder and passed 6-1 
that the Grand Council estabhsh a goal of every new initiate having a 2.30 grade 
point average. 

It was moved by Brother Grant seconded by Brother Wilhams to table the 
motion on awards for scholars of the year from each chapter. Unanimously 
approved. 

It was moved by Brother Grant, seconded by Brother WiUiams to recommend to 
the Educational Foundation that a $5,000 award be estabUshed for the most 
outstanding IFC scholarship program in the nation. The motion passed 3-2. This 
motion is to be forwarded to the Foimdation Trustees with the recommendation 
of the Grand Council. 

Mark WiUiams updated the Grand CouncU on the activities of the Ritual 
Committee. 

It was moved by Brother Leedom and seconded by Brother Snyder to add: 
"The fraternity wiU begin formal discussion of the feasibihty of the fraternity to 
go substance free in its chapter facilities with a decision at the August 1998 
national convention. " as goal number seven. The motion faUed by a voice vote. 
This phrase was added as a part of goal number four. 

It was moved by Brother WiUiams, seconded by Brother Snyder to recess the 
Grand CouncU meeting at 10:00 p.m. 

101. DISCUSSION ON CHAPTER SERVICES 

After a lengthy discussion on the dehvery of chapter services, the Grand CouncU 
adjourned into executive session. 

RespectftiUy submitted. 

Robert G. Cabello Steven V. Zh 
Grand Secretary Executive Vice President 
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It was moved by Brother Cabello, seconded by Brother Wilhams to eliminate the 
Brotherhood Building Program in the 1997-98 budget. Unanimously approved. 

It was moved by Brother Williams to take from the table the previous motion on 
chapter scholar of the year awards. The motion states: "To install a scholarship award 
plaque in every chapter and to award scholarships of $250 for chapter scholars of the 
year as proposed by the scholarship committee." The cost would be $20,000 per year, 
plus $9,600 for the plaques. Motion failed 6-1. 

It was moved by Brother Cabello, seconded by Brother Wilhams and unanimously 
approved to recommend to the Trustees that one scholarship per chapter be awarded at 
$250 each for a total of $15,000. 

In regard to restructuring of staffing positions, i t was moved by Brother Gibson and 
seconded by Brother Leedom to adopt the macro staff model as presented, as a plan for 
restructuring the staff. Failed 4-2. 

The Grand Coimcil directed the Executive Vice President to develop job descriptions 
and duties for a potential staff restructuring and present the plan at the August 
meeting. The plan must include clear roles and responsibihties to be implemented. 

It was moved by Brother Gibson and seconded by Brother Leedom that Alpha Sigma 
Phi, Inc. change the Executive Vice Presidenf s title to CEO (Chief Executive Officer) of 
Alpha Sigma Phi, Inc. and redirect his allocation of time to 25% Fraternity/75% 
Educational Foimdation. Steve is to develop a plan by August that w i l l allow this 
transition to occur over the course of next year. Unanimously approved. 

It was moved by Brother Spisak, seconded by Brother Wilhams to adjourn the meeting 
at 11:46 a.m. Unanimously approved. 

Respectfully submitted. 

ucvj 
G. Cab<fflo 

iobert G. Cab<fflo Steven V. Zh 
Grand Secretary Executive Vice President 
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MINUTES OF GRAND COUNCIL MEETING 
ALPHA SIGMA PHI FRATERNITY, INC 

AUGUST 13-15,1997 
Valley Forge, PA 

102. CALL TO ORDER A N D WELCOME 
Grand Senior President Kevin Garvey called the meeting to order at 
1:35 p.m. 

103. ROLL CALL 
Those in attendance were Grand Junior President Stuart A. Spisak, Grand 
Secretary Robert G. Cabello, Grand Treasurer John B. Gibson, Jr., Grand 
Marshal Mark A. Williams, Grand Councilor Ed Leedom, Chad Snyder, 
Chris Ciesielski, and Jamie Grant. Also, in attendance were Chief 
Executive Officer Steven V. Zizzo and Director of Expansion Jonathan 
Heyboer. 

104. APPROVAL OF MEETING MINUTES 
It was moved by Brother Williams, seconded by Brother Snyder and 
unanimously approved to accept the minutes of the June 21-22,1997 
meeting. 

105. CHAPTER MEETINGS 
The Chapter President and Vice President of the Lycoming Chapter 
appeared before the Grand Council to discuss the Charter Revocation 
Proceedings of the Gamma Rho Chapter. 

The Chapter President, Treasurer, and Grand Chapter Advisor of the 
Widener Chapter appeared before the Grand Council to discuss the 
Charter Revocation Proceedings of the Gamma Xi Chapter. 

The Chapter President and Vice President/Rush Chairman of the Coastal 
Carolina Chapter appeared before the Grand Council to discuss the 
Charter Revocation Proceedings of the Delta Sigma Chapter. 

106. Committee Reports 

A. COMMITTEE ON FINANCE 

John Gibson gave an update on the Fraternity's Committee on 
Finance. This committee is looking at the Fraternity's dues 
structure to simplify collection, insurance/ alcohol free incentives, 
and Headquarters lease. 



It was moved by Brother Gibson, seconded by Brother Cabello and 
unanimously approved to extend the current Headquarters lease 
by two years, contingent upon Foundation approval of their 
respective lease. 

B. COMMITTEE ON A L U M N I OPERATIONS 

Mark Williams updated the Grand Council on the activities of the 
Alumni Operations Committee. 

The meetings adjourned for recess. The Grand Council reconvened at 10:30 a.m. 
on Thursday,. August 14. 

C. COMMITTEE ON EXPANSION 

Brother Robert Cabello gave an update on activities of the 
Expansion Committee. 

107. OLD BUSINESS 
It was moved by Brother Williams seconded by Brother Leedom to accept 
the staff recommendations for the Coastal Carolina Chapter. Add that 
$500 promised is due September 30. Unanimously Approved. 

It was moved by Brother Cabello and seconded by Brother Williams that 
the Gamma Rho Chapter at Lycoming College be required to complete a 
retreat, debt repayment plan, new member recruitment program, improve 
risk management & academics. The motion was subsequently 
withdrawn. 

It was moved by Brother Ciesielski seconded by Brother Williams that the 
Charter of Gamma Rho Chapter at Lycoming be withdrawn. Motion 
passed 3-2-1. 

It was moved by Brother Ciesielski, seconded by Brother Gibson that all 
initiated members of Gamma Rho Chapter who have not yet received 
their proper badge shingle & membership card do so. The motion failed 
2-4. 

108. ADDITIONAL REPORTS 
John Gibson updated the Grand Council on activities of the Alpha Sigma 
Phi Educational Foundation. 



Kevin Garvey reviewed the Grand Council budget. Including a one hour 
time limit on conference calls, reimbursement for travel expenses only (no 
incidentals), by the least expensive mode of travel. 

The Grand Council recessed. The meeting resumed at 12:45 p.m. 

Retention of membership & Provinces were identified as concerns for the 
Grand Council to be kept in mind for the future. 

The Grand Council reconvened at 10:40 a.m. on Friday, August 15, 1997. 

109. OLD BUSINESS (continued) 
It was moved by Brother Cabello, seconded by Brother Williams and 
unanimously approved: 

The Gamma Xi Chapter at Widener University is upgraded to Extended 
Administrative Suspension until January 17,1998. The Grand Council 
also established the following expectations: 

• A n 85% retention rate i f both the fall 1997 and spring 1998 
pledge classes. Must report all new members wi thin seven days of 
pledging. 

It was moved by Brother Gibson, seconded by Brother Ciesielski and 
approved by the following roll call vote 4-3 to adopt the proposed staffing 
model for 1998-99. Snyder (A), Ciesielski (Y), Grant (Y), Spisak (Y), 
Gibson (Y), Leedom, Leedom (N), Williams (N), Cabello (N), Garvey (Y). 

Adjourn-Reconvened at 3:30 p.m. Friday, August 15,1997 

110. MISCELLANEOUS 
The Grand Council asked that Steve Zizzo update the strategic plan wi th 
year end information and disseminate the flipcharts f rom the general 
session on Alcohol-Free Housing. 

Continue to look at offering a menu of services, add to matrix—ritual & 
alumni, look at regional delivery of services on a volunteer level. Look at 
delivery over 2 years. Staffing model. Another draft was requested by 
the October conference call. The assessment tool also needs to be 
developed. Ester Thorson is a potential person to assist on this project. 



Updated coinmittee goals need to be sent to Steve Zizzo by September 15, 
Steve to update budget impact and disseminate to Grand Council. 

111. Foundation Grant Ideas 

The Grand Council discussed a variety of funding ideas to propose to the 
Educational Foundation. The ideas were broken out into four categories: 

I . Funding for Programs 
The Tomahawk 
RFB Program 
Regional Programming 
CLCs 
NLC 
A L 

I I . Chapters 
Technology Initiative 
Parent Education 
Housing 

I I I . Individuals 
Custom Training Programs 
Full Tuition 
Scholarships to individuals 

IV. Outside Projects 
Headquarters 
NIC / Investment 

112. Conference calls on the first Thursday of the month 6:00 p.m. The Grand 
Council reviewed the list of undergraduate representatives and asked the 
Grand Senior President to make his appointments as soon as possible. 

113. It was moved by Brother Spisak, seconded by Brother Williams to 
adjourn the meeting. Unanimously approved. 

Respectfully submitted. 

: G. Cabello Steven 
Grand Secretary Executive Vice President 
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MINUTES OF GRAND COUNCIL TELEPHONE CONFERENCE CALL 
ALPHA SIGMA PHI FRATERNITY, INC. 

September 4,1997 
Indianapolis, I N 

114. Grand Senior President Kevin J. Garvey called the conference call to order 
at 6:00 p.m.. Eastern Time. In attendance on the call were Grand Junior 
President Stuart A. Spisak, Grand Treasurer John Gibson, Grand Marshal 
Mark A. Williams, Grand Councilors Scott Olson and Edward Leedom, 
and Undergraduate Representative to the Grand Council Stuart Linscott. 
Also in attendance was Chief Executive Officer Steven V. Zizzo, Director of 
Leadership Development Robert A. Woerner and Director of Expansion 
Jonathan T. Heyboer. 

115. Steve Zizzo updated the Grand Council on interest groups at Bloomsburg, 
West Virginia University, and staff visits. 

116. Kevin Garvey updated the Grand Council on the selection of 
Undergraduate Representatives for the Grand Council. Stuart Linscott 
from the University of Washington has already been appointed. The other 
two positions w i l l be filled by the October conference call. 

117. A Grand Council Retreat is planned for November 15 & 16. The agenda 
for the retreat is to review the strategic plan, finalize chapter services 
plan, and work on teambuilding. Each committee must update their 
goals by September 15. 

118. It was moved by Brother Williams and seconded by Brother Spisak to 
accept John F. Wyatf s resignation as a member of Alpha Sigma Phi. 
Brother Gibson expressed the concern that he is unwill ing to live up to his 
obligation as a member. The vote passed: Unanimous. 

119. It was moved by Brother Gibson and seconded by Brother Leedom, that i f 
i t does not put us at risk, then we should notify all other fraternities at the 
Mississippi State Campus of John Wyatf s initiation into Alpha Sigma Phi. 
The motion passed: 3-0-2 

120. It was moved by Brother Williams and seconded by Brother Spisak to 
place Delta N u Chapter at Lock Haven University on Administrative 
Suspension until January 17,1998. Passed Unanimously. 

121. The Undergraduate Operations Committee w i l l address ways to 
communicate the standards matrix to chapters as well as dividing up the 
staff vs volunteer functions. 



122. Expansion Update: September 18 colonization at Bloomsburg and 
October 18 chartering at Michigan State. 

123. Kevin Garvey requested suggestions for a new chairman for the public 
relations committee: Armando Rodriguez. 

124. There being no further business brought before the Grand Council, the 
Conference Call adjourned at 6:45 p.m. Eastern Time. 

Respectfully submitted. 

tbbert G. Cabello 
Grand Secretary 

'' Steven V. ZU 
Chief Executive Officer 
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MINUTES OF GRAND COUNCIL TELEPHONE CONFERENCE CALL 
ALPHA SIGMA PHI FRATERNITY, INC. 

October 2,1997 
INDIANAPOLIS, I N 

125. Grand Senior President Kevin J. Garvey called the conference call to order 
at 6:00 p.m.. Eastern Time. In attendance for the call were Grand Junior 
President Stuart A. Spisak, Grand Treasurer John Gibson, Grand Marshal 
Mark A. Williams, Grand Councilors Scott Olson and Edward Leedom, 
Undergraduate Representatives to the Grand Council Stuart Linscott, 
Joshua Orendi, and Arthur King. Also in attendance were Chief 
Executive Officer Steven V. Zizzo, Director of Chapter Development 
Michael Hovermann and Director of Leadership Development Robert 
Woerner. 

126. Good News was shared on chapter successes in fal l recruitment. 

127. The Grand Council was in receipt of a petition by the Colony at the 
University of Oklahoma. It was moved by Brother Olson, seconded by 
Brother Spisak and unanimously approved to accept the petition. 

128. The 1996-97 audit was presented to the Grand Council. On 
recommendation of the finance committee, i t was moved by Brother 
Gibson, seconded by Brother Olson and unanimously approved to accept 
the audit. 

129. On recommendation of the finance committee, i t was moved by Brother 
Gibson, seconded by Brother Leedom and unanimously approved to 
authorize the CEO to estabhsh an accoimt for the purpose of maintaining 
designated funds as well as funds held in trust by the Fraternity. 

130. Kevin Garvey reviewed the retreat agenda which w i l l include: 
Final plan for Chapter services, finalize the Strategic Plan, Staff/Grand 
Council working relationships. Team building, 1998 convention issues. 
Grand Council election process. Staffing model. Future of Advisory 
Centers, Grand Council major issues. Future meeting dates. 
Computerization of the Fraternity. 

131. It was moved by Brother Spisak, seconded by Brother Olson and 
unanimously approved to place the Beta Omicron Chapter on 
Administrative Suspension until January 17,1998 for the possession of 
kegs. 



132. Next Conference Call: There w i l l not be a conference call i n November. 

133. There being no other business brought before this conference call, the 
meeting was adjourned at 6:55 p.m. 

Respectfully submitted. 

Robert G. Cabello 
Grand Secretary 

Steven V. Zi^ 
Chief Executive Officer 
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